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EFFICIENT
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Competitiveness

It matters because...
= | ong-term value creation
= Maximizing benefits at all level
= Profitability

= Growth
K/ ih
& ol

PERFORMANCE EFFICIENCY EFFICIENCY
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IVD @ 2% Understanding Competitiveness

= Requirement -2

effective o lRFSOURCES:
ize, population
management of the s
: Natural endowments
tOta“ty of a Infrastructure

country’s resources
and competencies

Technology
Government efficiency
Financial resources

COMPETENCIES:
Education
Social cohesion
{ Corporate culture
Motivation
Attitudes
Value system......

Competitiveness
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The Breakdown of Competitiveness Factors
== e i’
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Economic Government Business Infrastructure
i

Domestic Economy

International Trade

International
Investment

Employment

Prices

fla9sn1sudedy;
svauu leune: gavayu (Supporter) L
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IM) 7 i Competitiveness & Sustainable Value Creation: A
o Revised Competitiveness Model

A. The Competitiveness Factors B. Measuring Competitiveness

Government
Efficiency Company
Long-term
Profitability
Business Economic U Susc::lr}:ble
Efficiency Performance ; Ciagtion

FRAL WUAD. REAL LEAN MO

Company

Long-term
Growth
Infrastructure

» Competitiveness = extent to which a country facilitates an environment wherein firms can
generate long-term value creation

» Sustainable value creation = Company’s capacity to remain profitable overtime while:
= Minimizing the negative externalities resulting from their activities

= Providing an organizational context for their workforce to thrive
© IMD 2007-2015




IIV]) () A s 2015’s Overall Ranking & the Main Pillars of
e S Competitiveness —Selected Countries

Hong Kong Philippines | Singapore
2nd 41st 3rd
= C:
-1}
Economic 9 6 % 3
Performance
Government 1 16 3% 2
Efficiency
Business
Efficiency ! U £6 z
Infrastructure 15 27 57 7

@ IMD World Competitiveness Yearbook 2015 (ranks out of 61 countries)

1"

14

18

LLEEL T
30th

13
27

24

46

'_ i anduwduuawdnedoud
THAILAND PRODUCTIVITY INSTITUTE

-/l |

IM) () B s Thailand Competitiveness Breakdown
= - Methodology / Overall Ranking

442 Criteria 20 Sub-Factors 4 Factors
*= Domestic Economy 46
» |nternational Trade 8
= |nternational Investment 34 Economic Perfonnance
* Employment 3
= Prices 19
= Public Finance 14
* Fiscal Policy 6
= |nstitutional Framework 34 Government Efﬁciency
* Business Legislation 51
= Societal Framework 45

442

Criteria
* Productivity 47
= Labor Market 8
* Finance 21 Business Efficiency
* Management Practices 25
= Attitudes and Values 24

= Basic 30
= Technological 44
= Scientific 47 Infrastructure
* Health & Environment 54
» Education 48

tlavadugulsznausis Hardside waz
Softside (ns@nwn as1sauga Inaneans malulad) Fedrdann

13

46

Overall Ranking

OVERALL
RANKING

30th
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Innovation

PEOPLE > PRODUCT > PROCESS
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WE HAVE NO IDEA. THAT WE DON'T KNOW.

ndiscovered, unknown

Future
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Uncertainty/Future Management
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Future Uncertainty Management F FAG[UTATOR
Outside-In Approach
To move you into the area of thinking the unthinkable
Unknown_Unknowns
Social
Technological
Known_Unknowns Contextual Economic
Environment .
Customers Environmental
Competitors Political
Suppliers Transactional
owners Environment Known_Knowns
Partners
Stakehold Procedure and Processes
eholders System & Technology
Staff Capabilities
Internal Staff Numbers
Environment Communication
Leadership
Culture
Capacity
d aniiuiduuawdardvend
Source: Dr.Santhi Kanokthanaporn THAILAND: PROGUCTIVITY INSTVUTE
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o =
INNOVATION
A9 NUINNTIN
RISK & FUTURE
MANAGEMENT
UFNITANLEEN
HASDUIAA
1. Effective Sharing of Goals 6. Handles Poor Performance
2. Teamwork 7. Understanding Risks
3. High Employee Morale 8. Adapts to Opportunities and Changes
4. Offers Training Opportunities 9. Clearly Defined Structure
5. Good Leadership 10.Well-Known Company Policies
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Cost-based price Market-based price
I10VY = AuNR + nls ily = 318121 - aunn
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CUT COSTS, GROW

STRONGER

Reducing expenses to make
sure they are well prepared
for future uncertainties.

e cash flow,

e shareholders,

* uncertainty, or

* investment needs

o 0 . [ ] b4
a positive side A chance to refine/ reformulate your company’s overall strategy.

£ cutti ¢ You’re making a decision that something is no longer strategically
OL CLILHHN S COSTS relevant, and that other things are essential to keep. Yes, you may

have to lose some product lines and activities, and perhaps some
of your employees and customers.

e The opportunity to help your company grow stronger in the
process.

The right way to think about costs —is to look at the capabilities you
need most and to invest only in those that will give you a clear
advantage in reaching the customers  you care about most. d anOuiRuuauAnIRVEIA
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Overproduction
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Waiting

Non-Utilized Talent

Defects

Overproduction
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Overprocessing

Transportation
Inventory

Motion
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Extra-Processing
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is a little thing that makes a

BIG

difference

NEWLYCOVERS.COM
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Productivity Improvement Tools & Techniques
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Msadrediinan ANMNANNEAURI971L / BIANS (KPI) & Balanced Scorecard
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STUVUSIISAUNUMINNANGSH — " .

v # IAINTTH PM/SM RanuuuMsnAaLielsulsianinin
syuumuumananssy (ABC) | amsmnns OEE e

Vv ' Y IE (DOE)

AUNULINANATIN (COQ) (IE) L :

7 Wactes AENIRnALiaALANAMATN (SQC) A

P 150 9000 / QS 9000 / HACCP / GMP / ISO 14000 / Safety h

! maiinuntaymasrsiitszAngua (Problem Solving) / m"e'eaﬁnﬁugmmuquqmmﬂ 7 4m (7 QC Tocls)

msdsziliuanugnuids (Waste Assessment) !

5% / srundaiAuauuzifiafinuanin (Suggestion Scheme) / Visual Control |

e oo A e i g s S
S

Thailand Productivity Institute




PRODUGCTIVITY
FAG|L|TATOR

LUININNNTEININFIHNHNAANIN

Golden Circle

Why: i ludaarinaddsws 1a9

@artulas lasde deemalvu dayaszlsthe suuuw tnsualv)

. §3snevinesnelslaiing
Mualauanle 1nala annisla

pVE ﬁﬁaﬂﬂﬁﬁw
Tasnn fluu wsolvs nu'las

“People don’t buy What you have
but buy What you belief”

Simon Sinex

( an luinuuaudnudoui
)5 THAILAND PRODUCTIVITY INSTITUTE
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The Golden Circle:

WHAT: Every single person on

this planet knows WHAT they
do.

HOW: Some people know HOW Why?
they do WHAT they do. HOWs WHO ¢ cauce
are often given to explain how
something is different or better. How?

Value Prop.
WHY: Very few people can What?
clearly articulate (i.e., why do Products/Services
you get out of bed every
morning?)

(x an luinuuaudnudoui
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Productivity Awareness Boost Up

PRODUCTIVITY

c i ludnann e"'ﬂmmq}s lasineg
nazlsiing M 4N

WHY? How & What to do?

Productivity Productivity
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Attitude

... - N ——- -
*«) Behaviour Result Productivity
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> EmMPLOYEE ~ MANCE
Helping people overcome their limitations to become more anuiduuausonond

successful at work is at the very heart of effective management.
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Continuous
Improvement

Culture

Waste Build

Awareness DISCIPLINE

KAIZEN/
-

Create Express | QC Story/
AWARENESS IDEA

anduwduuawdnedoud
THAILAND PRODUCTIVITY INSTITUTE




PRODUGTIVITY
FAC|L|TATOR

ADINNNNT LEHDTUTIANISIANNAAN N LUBIANT

FTPI Social Media

.Linkedm
/

\\ //
N /
. N\, /
- @
—— FTPIWEB____‘.'
‘g“‘smgm ﬂ slideshare
// | \\
/’ l N\
i | .,
I \
!

Fnnn (_1 anOuiduuaudnidos i

THAILAND PRODUCTIVITY INSTITUTE

-/l |

PRODUCTIVITY

Use TamianansiinuaanIw B

@ vinaude lanaans dewauiu Uasass

@ udUszansawuazlszandua

@ fimanwga Jriyniadlalunisvineu

@ lasausunnau §ilanaasaiin luandn
@ Gwidou / Tufauis / s197anauununanuiau

s v YV a
RINUNIU AUITHIT v o ¢ v 4 oe oo
“ /.’ @ lanaansamuiivunanilszansnmuazilszandua
2 1; a @ uSMsnulasBunaanstvngy winuiaanw Jszuunis
-
Ll

1 .h
'H,’ NN9UNA
fnaluniswaiun vsa2e8a9Ang

HLFNYTNIN ANNUAY TINLATHFND JIAN FILIAFDN
Uszrnaudidngan HAnw
finswennswae 19lUaudsgnranu

@
BNAN/53NY @ Aunuanad / flsiivnau o
@ Tanmansans 1 anawsaiu Tanegsnaingu
@ WINUAANNIINANAGDBIANT
QL @ dnmanuaina luanaaignan / supplier
Ussind__ @ annawTn lunsudsduaau
' @
@
@

'_ i anduwduuawdnedoud
THAILAND PRODUCTIVITY INSTITUTE




PRODUCTIVITY
FAC|L|TATOR

11298AN 8159 LN ISIANNAANTND B9 8981

° DIANTHNANI HTNARNIYUAZUNUINUNRANINNT ALY

* {JUsHIIMN/AIHEN9TY 92aULTIU Role Model / Change
Agent / Facilitator

* {U3¥ns limnau la 18193910193 nezfuaLaEsN AU
DENNINFN TN

e §5zUUNTANMIN USLLHUNA IANA

o fnssusIAaLEIN ATN/FSURaraudaLaY

o §in131W91978 BNLDNANIARDHNAIY ANWHILNIAZ
Aanuyasiy

an luinuuaudnudoui
THAILAND PRODUCTIVITY INSTITUTE

PRODUGCTIVITY
a a < vy Ernc[l[mron
ANILNNANAANANTN Lﬂuwmmamﬂﬂu

Productivity is Everybody’s Business

"wyeiiudidiadainanisaduaiou lan ludila
MuunUIUN lunisnesinzaasmnavazainanatiiae lugaiann Tuajaw”

IIIMNAY A FIINAMUAIANNAIAN
laitnazilunsunilaw viaaseAasIsNaUR

Tanaain1s nsidsuundas lugaananda annsamna

' an lurgiuawanndoui
. » THAILAKT PUCTIVITY INSTITUTE

#97UAVANS IngdaTUNUNANAALITIR ®




