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When (Date, Time & Occasion)
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(Changing Point)
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Pareto Principle

20% of the input (time, resources, effort)
accounts for 80% of the output (results, rewards)
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(Causes with Highest Possibility)
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Why-Why Analysis Hybrid Tools
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WHY #1:
Orange Pesl fromhalding spray guns at wrong angle.

#wer good uni though the line keep

WHY 25
The production cutture iz oriented toward wolume. Due to veld
probleme , using untrained operators actally produces

WHY &2 *

Mew Operators are not fullytrained.

TEMFORERT * Date _EAZ_
COUNTERMEASURES

Mew policyto slow line speed during high absenteeismta allow
exfra time for less experienced sprayers.

WHY #3 *

operators are placed on the job before they are frained.

Ewcess abesentesismis disrupting the training schedule. New - PERMAMENT CORRECTIVE ACTION Date _BM3_

FINAL COUNTERMEASURE ' Mame _less Fixjt

Establish spraver certifcation program and train poal of backup
sprayers - change wolume oriented cutture. Launch absertesizm
reduction program, induding attendance bonus and tighter

* ermployment sereening.
WHY #4 VERIFICATION:
Production demands are given priorityover fullytraining operators. Ho Recurrence in Three Morths? _TED Date

Single-Poirt Lesson? __Yes Date _ BS20
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Mote: Continue on separate page it §-Wihys are not enough to d ine root cause.
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“Can’t manage what you can’t measure
or not know what to measure”

handle with care
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