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1.1.2 TQA Seminar 2013

Funtnuanasulszaunsainsu3msdanisedngan 10
ANANT ﬁiﬁ%’mwiamiu%migmmLi‘]ulﬁﬂ (Thailand Quality
Class : TQC) Usvan1l 2556

ﬁuLf‘immﬂmiﬂizmﬂwmw\ﬁa@mmwLm'\amﬁ Aol 129
2556 saniuliin wanAnwdsnd lugruzdiineuseianuam
LANEF 9ANITRNNUN “Thailand Quality Award 2013 Award
Presentation and Winner Conference” ifiauaniUisuyssaunisal
LLaxﬁEﬂﬁﬁﬁﬁL‘]“;Jut,ﬁﬂmﬂa\‘iﬁmﬁ\ﬂuﬂizmmmxvmmxmﬂ Rl
1399 Systems on Silicon Manufacturing Company Pte. Ltd.
(SSMC) avnstuti uivsemaRealusAl#5u9197a SQA 2013
(Singapore Quality Award with Special Commendation Winner)
wiandap 10 avAnsaunmaelstmAlnefildsusianisuims
ganaduda Useant) 2556 (Thailand Quality Class 2013: TQC)
Tnaldsuifissfiann weguaw snauna Usssiuamuenssnmasia
AuAmuind ulsesudasu eiiigauladismitens
Fununduan 378 au lusewineiudl 27-28 funaw 2557
u alugImmsun
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TutiilasemInianmuniwiiennd aoitiunswaun
AnT9UszliuTvTauasiRnnIzuIuNIATIRYssfiun e
anley uazlfsudgsnamineiaguawuiemna e
\funseuudmsdanissmiuasdnsludssmalne

Tanlud 2557 finsdnilnausu TQA Training HavidA
3 nangns 23 ju lnsfifdnTneusndnuiviu 1,656 Au
mrnluil
115 Ju g9
BUIN 91U 1,093 AU

a v

4 qu fuihsmeuTn U 297 au

K§LinmpuINg I 266 AU

o o (% 1%

UANINNUENHNINTTNAUG FIWTUNITHIN §ITNN WaS

[

WaugnT19use1du fvil
Ul
2557-2558 malwiu “Assessor Sharing” GLﬁLLﬁQm’inxLﬁu

UL 108 AU WaTuil 7 NnTAN 2557 u 159us e
WAUANNTA JYNN

WD LN uWTLN O]
TR RTS U s Imalshviul) 2557-2558
Wunsaswenudhlafisiuuuamems Ansiansesdns
ganuiuida Wevdnsmluhluyszgndls usudgouas
Wannevdnsealuld Taeffdihonsusnou 334 au Wafui
10 NNTIAN 2557 ol lavuantdmaseihia
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Sewinedudl 2 Suanan 2556 v 17 quanius 2557 Tandly
HIUNIARLEBENLENIINBUINUANGAT 2014 TQA Assessor
Training Camp ¥ Tufl 11-18 womnnAN 2557 S1u7u

21 au uagldsunsudeisifugasianisziduinou 18 au

‘[mmjﬁmmagmnﬁwﬁmﬂ
ﬁ'ﬁ\'jaﬁuwuhﬁmﬁmﬂﬁwwawﬁmLm'\iLaL%EJ (APO) 52139
Fufl 16-20 figunpu 2557 uazdumunuaniapuFeuiy
HasiaUszdurasivalus Weiuil 23 Aquinu 2557 Tandl
AnTaUsziduidngin 99 au

legdeI910 MBNQA MnsNUIzing
Usenaudiy 2 nangns s

1) Mangns Lead Assessor HEjlinausu 48 au oy
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1.1.4 NISANBIQLIUNANISTUNUIWDIANIUAUUISEUS

$:K3WDVANSATASUSIVIAAUNIWIKVEIE
S0 NARAR TR YnRanTINANYIguIUBIANS
st lF$us1eTa “nsudmsgenaiiuida w3 Thailand
Quality Class (TQC)” U5ednt) 2556 meldfanssy “Leaming
and Sharing with Winner Organizations” WipHenTnuazLan
WasuGsusiinfunmssimsianissesevdnsi [#5ueda
ANNATI

swisulull 2557 &mﬁuiﬁé’mﬁm%@muﬁwmu 2 A% AB

Anmge Wde “mmhpvAnsnsiaiiugn AN
Sufinvousiadanluinite uazmalulagasauma” o
sofugunmidinuisnAnmsdil Weiui 15 Fomnen
2557 laeffauladnsansuim 26 au
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™ 1.2 Insvmsnowsoudonuaiuizn
OVAMSIWwawaninviolze (APO)

Seminar on
Enhancing Service Excellence in

Tuf) 2557 aauifinnandnuiend (Fadunsasouasinguns
mﬁmmﬁ@"mmﬂﬁuwammw NN APO ﬂiamqmmm\amiLﬁ'uwﬁmmw
fighdty 3 ¢y e 1) MIWAIUANENMNYBYEUTENBUNNT SMES 2) NM3a3e
UIANTIN LAY 3) MIMANHAINWT TR Ao R wInd o (Green Productivity)
Tasemsanxsanilasineg fleeil

1.2.1 TASHNISIHINIWINNISUS=EN FUNUN llAzlndUSY

wioidlauunAnitug Uszan
wanm3vevamndvindey uazliiAaAnuduiaiu APO Eco-products
Directory WsvfunTsvLedy Green Productivity Toodntussnineiudl 16-18
ARNAN 2556 4 EaNNIaiNANE&E el ffidrsnlasemInndnu
27 AU

iiasseanuinla
WenfumAnsuuinnssumnusesiumeasimsiiesnsefunsiinndnnm
WunsBeuduasUssandunaaduuinnsas Ui lugaamnssunauinig
uefimIuanidsunsdidngviivsaunadisa semieiud 8-11 dugou
2557 tu yM1asnInimAneas lnefigidhsnlasenisrnEiuon 15 au
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winlanudifeduinaspuuasngszboulu
mandnuaznssusssnindusilunguamsasiunia
aapuLEsHEs VAN lalunsuImMITan1snAnd
Tungueseasuniinasinsldguu szwinedudi 29
UNEU - 2 ARIAN 2557 U asnIalnmInenae
Tnefigdhsnlasenis Swau 11 au

AOTUTANNANAA WA T2y
NFMINNANAALIEY vED APO FA9uduNu
¥d® “Enhancing Service Excellence in Organizations”
maldnsousudelfiiinis “Workshop on SME Best
Practices in Service Excellence” 5eviineduii 19-23
WoEnAN 2557 WeutiuuuArAfidsvsuanuiu
WRAAIUNITUSNS (Service Excellence) Imaﬁ@mqaﬁm
wRBQIEMMAY SMIunugssmIsanTuiy
NAHAALVINIIA w%auﬁwQLmumﬂa\iﬁmiLﬁuwawﬁm
wivio e SEAnuaNI T SNIUITENERIABULRY
suannlasfiBmpannuszmadilu Yszmadealys
wazdszmalne Tnsnudnsundntuidie T 19 wosniew
2557 qu lsausnsmsen Sneslod



fnsunIaNNwIAseT Taduii et
UATRAF s muanududadunnsuinsludssina
Anviedifudoisiuanuannsalumsuteiusesgsnei
Aendoeiunaning uaznsziuligsievevdssimadu
Tuginmaiedeviuanldlagnéanniu dmsuyszmalne
fimavinsAndusesas 51 vavnaiiulameiAsegia
2913 mAlug AT iU MIdnsnnased iy
ushiann as. Adanined Tseuud sevnssunis
gaamslua) surarsndnsing thgnanfiva siade “In
Pursuit of Service Excellence Journey of KASIKORNBANK”
W%@Nﬁ\mﬁmimaﬂLm:}ﬁnn@l,%ammﬁ\ﬂumsmmm:
Adszma [fun ade “Global Trends and Challenges
of Service Provider to Meet Customer Expectation” Iy
A3 N13AE & fmnemsihednnms antiuwieanudu
WAMULAMS ol avimendumsdanisudealys wade
“Customer Satisfaction Measuring and Analyzing for
Productivity Improvement : Japanese Practice of JCSI
(Japan Customer Satisfaction Index)” Tag %5. mls a2
711U {3AN13lAT9NNT vae9IU SPRING (Service
Productivity Innovation for Growth) LagrawsLn
M3inMs guiismandnuislssmediu (Japan
Productivity Center) LaZITe “Service Innovation in
Service Sector : Principle and Practices” 1ng 0. Ny
93AnaLEEE AMZNIINNTLINT guimalulad
AlannInding uazAoNRISTUANTIALAYUTEoU
AndndnA aanan gasvnssumaluladansaumelng
wena i nsiEIuide “How to build Service
Excellence within your own organization?” Iﬂﬂ@ﬁ&l’l‘ﬁ’]ﬂg
7 3 vhuBndae

A0 HAN AR WA Tapnsaiuayuain
AAMIANHARAALWILOLTY (APO) dRaNNUILEY
UA1AN9%I98 “Advanced Agribusiness Management”
WiuanuAsuEuudmaey wazwumeufRduns
vimsdamagsianees lasldsuiissfanineinsg
Wennalussiuuinnma (fun mansnass mdw 5
8 gennsmsaniuinunmdnesiua tieems
MINBAT WAEMIMU wazdudumanansddn
sruuiATEgAagevaaIaialad w3s Emerging Markets
PNUAINUIRBADITIUR UILINAFNIFININT PaRTINTE

'
=

Qe AMNnTde seveBnsuftheiNMIAMLA AT 7
awningdeiavh snauwy Ussinedulafide wiande
3. AN 3N 599N K-Farm daswmenniaife snsanli
yunpsuazdenananny Bnvisuitaiiumsneananug
yioll fuinnlasanmeidudiimessdugeuosmeagsia
insasnisluLazANYszmATIN 13 Uszina o T5ous
NN UQIRN3A SEwneTuil 21-25 nsngnen 2557
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ADVANCED FIGRIBUSIINESS MANAGEMENT
21-20 JuLy 2¢ %
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Achieving HigherStandards of Excellence: Toward: BEACON:
[l he Quick*Stan"too| faamthe Singapore Quality Class. journey,

e;
=
=

G5

49

sontuldsumsatiuayuugideimnnan APO uau
3 Tasun1s sl

sonTUNHARAAWNTIA TndNaBeUATANG
ﬂﬁmgm “Achieving Higher Standards of Excellence
toward BEACON: The Quick Scan Tool for the Singapore
Quality Class Journey” LﬁadwwamLﬂ%ﬂ@ﬁﬂmiﬁﬂiuﬁu
29ANIgANNTURAGIEUUIMNLALITY Singapore Quality
Class (SQC) Process 1at#l Mr.Yek Sin Kiat mensy
L%'mmzymﬂﬂszmﬂé‘imiﬂ%mwammmi WioTuil 29
WA 2556 tu L5eusualuan

Tassmssonaniiinguszavdionszansannuily
guyssmAsugn T,mamiﬁmmﬂ%ﬂﬁﬁimqm:mmﬁamﬂ
Wevdnsimmhamaannsgruuisanufiudai gedus
MINAIUILAZNTLEINTTNTEUUNNTIANITURSNTELIUNT
olinadwsimdonin somsFeuinsusifiussdnsuu
ﬁugﬂumaxﬂ Business Excellence Framework Lasingnnsay
visuaiaioeialunsasiayssifiuauies visfiFend
Business Excellence Assessment for Continuous Improvement
38 BAECON JuiSasavsifiupvAnsganuiuidaciy
wINLRBITUMSATIaYsEfiuseYa SQC fldenussny
wazaAnNdISaiugn

FOTLAN N NRAWATR T8 EnvuuTanTIN
WANTIA (BNANTNINTU) TARNNUNYRTD “Capacity Building
on Total Innovation Management (TIM) System Implementation
Based on Business Excellence Framework” \Julasenis
foilvannTfisnumn Wizt Ltasgﬁugwuumﬁmmm
Dudaduuianssuiiivesdnanises suhllgnisdanis
winnssneaedng Sniniissnewineelumalssduls
fuauzBm aeesanUANHAH AR WA LAY
SN TIN WA R Dudetusswieiufl 5-18 unman
2557 Tapdl Mr. Lim Boon Whatt 3nennsiifiensnaann
Uszmafvaluscenanenad

sinnusiaguamuiind Tassaniudia
HANARWNTA Tadenniianaduazuanfounszaunsal
ManTRUseliu WeWauwinEE uazANNENINIITeE
AT TLRUINIRAUNNUWNTIRA (TQA Assessor) F9dn
Fusewieiuil 16-23 Aquaen 2557 Tnefl Mr. Peter Siah
Assisstant Director, Financial Planning & Analysis,
Singapore General Hospital ?Jmnﬂiﬂl,“fi'ﬂﬂmymﬂﬂismﬂ
fealuschemanmnug



e NTSANNUN Implementation of Benchmarking Index

SonTULNNANAAUNTNA TaduLde “Get
Ready for an Innovation Explosion” meldou “Implemen-
tation of Benchmarking Index” 5¥vinviufl 21-25 nsngnax
2557 Wie Guuglszaunsalinmsiianssansatunsugediu
PBIBNANIAIY “UIANTIN” FMTUITULIAR WU URE
fotesaemIsumuazaiuinnssnluevdnsiilonion
wiengeaumMIudiufEuTanTIn WieanAsuan AU
UseaumIaifuAnensinUfia diedumladsdnsuns
dansuinnssnlupvdng Taedl Dr. Holger Kohl, Director of
Corporate Management, Fraunhofer Institute for Production
Systems and Design Technology (IPK), Germany v:\‘l'
By Benchmarking nUsemeiasis uinens
usnanilfsiinennsinssgandinnlszmalnesmdonon
a3 szwinedud 24-25 nsngnaw 2557 w Tssusuelusn

Dr, Holeer Ko
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1.2.3 misaduayugidedyingoinus:inAlng
wWaduinennsinausulumidasieg feil

e “Training Course on Development of Productivity
Practitioners: Advanced Program (DPP: Advanced)”
sewdiudl 3-4 Sunew 2556  ngeImaN e Uszine
aaiBe Tnsguasnaud RUAdy wisnauanefifiby
Wuinenns

e “Advanced Training Course for Green Productivity
Practitioners” Sswiwifi 9-10 Fumnan 2556 tu nyslafien
ﬂﬁzmmﬁﬂu LA “Training Course on Management
Consultancy with Special Focus on Green Productivity”
FendTud 16-27 figuipu 2557 i npalaifien uasiiey
Tom dszmadiju Tos 5. gws aanzmw Huinens

e “Training Course on Development of Productivity
Practitioners: Basic Program (DPP: Basic)” sz Tud
1-3 nangnaw 2557 w nqvnzilan Yszmal Aautud Tag
Andunansal WAa IHINTREMUINNTAIBRETNANT
Winnandn souifinnandnuivnd uinens

1.2.4 msdndunuWolaniUasuiSauiUs:aunisni

APO Society Talk on Journey to the Excellence
Wunsuanwasuanuduazyszaumsaldmiuiaun
avAnsgasdudanngidnsinlasenis “Workshop on
SME Best Practices in Service Excellence Lae “Workshop
on Business Excellence for Assessors” IMMa1NT011
AN URE
Uszaunsalfilésuluyszndldfieusudgenisudmsasdns
Wadufl 19 &vmnean 2557 TssusumadiAn sy fidnsm
1A39n13 17 A
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1.2.5 NMIsvnAUNUNIWRIANIUAgUISaUSUS:aunisiu

AT RNNanAAWIvEA S Tangaamngss
vy wazguiimnRRWULs WA (Japan Productivity
Center %38 JPC) mel#lasen1s“Productivity Cruise 2013”
ﬁmﬁ%ﬁauﬁumm:ﬁnm@mummJi:mﬂtﬁﬂauuazﬁanﬁmﬁﬂmg
viu 13 Tagle-lown Wszinalng) Sifn Fodulsenunie
in3esidsugunwavesn WauanuwasuFouidunisuims
Jamanswennsyarauazmsiesnsmelussdns wlotudl 18
ARIAN 2556 (U ANRAEINNTTNLINY

fm5ulaT9n1s Productivity Cruise Fntulpy Japan
Productivity Center ¥ JPC #ufinnunundt 40 T Tasdi
Nmmﬁﬁng’aﬁ%nzﬁﬁuLi"n'i'mmh 50,000 AU 1AT9N13
senandadulufeudigusuuacgaianzemnd Wusses
nan 10 u wiedalemalifidhsmlfsumsinousudu
nsfmuauazmIsIdumssImsigeiu “gnéndu
gudnan” assnulomalunsdalaniminiegsia de
m3spvBelavassunalnaidosss WaIRATUNINLATEFAY
snvg TwaBewianuaniAsusunesuazlszaunsaliy
tingsfafieviu Soudazadefigauladnansann 200 au
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wiissmalne Weufl 27 woainieu 2556

ANTUANHANAR WA 1Win15Fausy Nsunled
Tofin Qa"wmﬂmiﬁhﬂﬁi% LARZIN LNUYBIBNANIT LN
NaNAAWLBEE Uszmediil (APO) ‘lumiﬂizhz;u waniaeu

ANNAALFULALNTD LUININANNIINTD U T DI UUIAR
UTANTIN FTRINFTNTULAN N AN AR LANTIANY APO T8I
Tui 25-26 fiquiu 2557 U FNTULNHANRRURNTA

iinuanwdsuFeuideyauazAnuanuiulyldly
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1.2.6 1ASVNIS MFCA 1.2.7 NISWYISTUISULAUASITNSIY

FulagnnaoTUNNNANR A WANDIR F90AU TASUNIS APO

avANINNANARUYLELEY dflunsdailaTens Mﬂl 2557 lasemisnausaadlariy
idpsfiumanisndn Meldde “TassnsminiEos pvANsUiaNananwioie By [dfiasan
TyBiununslvatan (Material Flow Cost Account- fndangaulasidrsaulasems APO
ing-MFCA)” Tnaiiiaquszaedifiahmannsvey A3 58 YU INGTATTINIU 306 AN
MFCA snuszyndldludssmalng ihunisdienen Imaiﬁ’%fumiﬁznﬁaﬂL‘iJ”’ﬁ"mIm\imﬁ’]u'au
a3 liungusznoumsgasmnssufiinganlasems 168 AU wivilunasy 81 AU uaznnA
U 4 99Ans ldun U358 wAndmsinszansing LoNyU 87 AU

Fin V5N wnfingaamngasing S1in v3Em
3809 lowafiu 9109 was U5 Aot Bumeiin
91t Te Mr. Hiroshi Tachikawa fL882810y37n
Uszmadijuannmsatuayusey APO T¥nnsiin
UTH

LaTAUINHILULIN AaDAIUNITRARINNANITANLTITL
mafilssnuiduszey Sefissoznainmssiiu
TA59MT Useanns 1 9 e sendnedudl 1 Gevmas
2556 - 30 WFRAMEU 2557 Wi AanTINARest) 2557
sznaums NMIANHINIU ULRZITUTNNIN
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DD 1.3 InsomsmsonnsAIUSAIUMSITUWANNW
luovrinsiomsiAUInoevEDEL

fu Lf'ia\‘mﬂnﬁ%ﬁﬂmqmiﬂ%wmmmﬁﬂumid\‘lLﬂ%umﬂﬁumuﬁm%mw
melupeAns (Productivity Facilitator) “lumﬂammwmu maqmuﬂmuﬂammvmw
RATNNTIN mmLuum{[mﬂﬂmumwuwawmLm\mm Fousit] 2551-2555 Litaade
YAANIUIBMAN Tansnsovimihiduwnuifislunisisbuasiauad denen
A AnWuiinee uaz ﬁamim“ﬁu‘mtﬁmmiﬁuﬂj\i tionsiiswAnnw $nwn
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YUY Lwam’]\mﬁmmﬂ’[mmmm’mmuﬂma\awuﬂmuammaLua\mﬂwami
sfiulasanafinnunn vl lasensd [Esuans auhmnamﬂi‘[umﬂammwnﬁumm

AARDANT

Tuf) w.¢.2557 f§ uifudusndmsulassnsmsinmsanagiumsiiiuwanam
Tupvdnsiionisiivlnededviin (Knowledge Management for Sustaining the
Organizational Productivity Movement: PFKM) Zifiulasenssesaaumumaaingisdu
nstiiusdnnw fezifuunnhlunmsudmsuazduirdeufianssumsfisndnanm
MelugAng lapseasnorniAuaENITnMuUNIR N Las I EgIUBYARNNGIIN
s
Usugenasinunauiiemsiiandnnwetnefiuszun wazliseandevivuium
AUIRIUBTINUAZEMWIIANENTBIDIRNT Muianssufineusn Anwguu uaslid
Ysnmuusiilnefisinensfivinenaseaiiu %xﬁﬁa\‘]ﬂ‘mmma‘uammwmswﬁw

arTEnSImlAT NI 22 B9dng Tmﬂuwmum‘mmaanmmu 5 9Ang [gun
1) U3En mimwauma‘muﬁutma Tnauaud 91dm (Ny2U)
2) U5 anald 91im

)
3) U3En Tawasssfia 911 (N9iN2U)
4) U3 Lmum A (NAIBU) LAY

)

5) U35 upslBEASgAmnNTIN 9111

v
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fiszpzradnflulasemssvudifiaunaiay 2556 - fueneu 2557
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U HRAWS lunwINaIN NI EIulATINITVRNN 5 BYANT Afedl
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Thailand’s.., ..

gradually improved toward a positive direction since mid-
year, after experiencing a slowdown. Nevertheless, the
Thailand Productivity Institute (FTPI) has continued to make
great efforts and drive organizations, be they public
agencies, private organizations, or state enterprises, to
develop in a balanced and consistent manner.

We are determined to equipping them with the ability
to adapt to the abovementioned change, which is
considered a great challenge for all types of organizations,
with their management potential being a pivotal factor.
Achieving this will boost organizations’ strength and
competitiveness, leading to their sustainable development.
Tools, such as training programs and consultancy services,
have been improved and developed to be more intensive,
with greater depth. Focus has been placed on the adoption
of these tools, which enables the organizations to operate
more efficiently and effectively. In addition, Knowledge
Management has played an important role in helping each
organization to maintain and expand a knowledge base for
its staff members while creating internal cooperation to
achieve operational integrity.

Bi/

In 2014, the Thailand Productivity Institute (FTPI) has improved and
developed a number of productivity tools to ensure the customers’ needs
such as Training courses and consultation services. In this regard, FTPI
divided projects into the following:

1. Projects sponsored by the Ministry of Industry

2. Projects to provide consultation services to various
organizations, including government agencies, state enterprises and
the private sector
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Thailand'Quality Award 2013

Annual Report 2014

The 2013 Thailand Quality Award was presented to winners on March 27th, 2014
at Thai Army Club with Mr. Sompop Amatayakul, Chairman of the Thailand Quality
Award National Committee, presiding as chairman of the event.

Thirty-four organizations applied and were reviewed this year for the Thailand
Quality Award (TQA) and Thailand Quality Class (TQC). None achieved scores high
enough to receive the TQA, yet the following ten organizations were qualified for TQC
by being given more than 350 points in the evaluation:

1) Counterservice Company Limited

2) The Bangchak Petroleum Public Company Limited

3) PTTEP Siam Limited

4) PTT Polymer Logistics Company Limited

5) Polypropylene Factory IRPC Public Company Limited

6) AQUA FEED NONGKHAE - CHAROEN POKPHAND FOODS PUBLIC CO., LTD.

7) Ranode Aquaculture Processing Plant - CHAROEN POKPHAND FOODS
PUBLIC COMPANY LIMITED

8) King Chulalongkorn Memorial Hospital
9) Maemoh Power Plant Electricity Generating Authority of Thailand
10) Queen Sirikit National Institute of Child Health

This ceremony was attended by 427 participants.
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1.1.2 TQA Seminar 2013

A, N Following the 12" Annual Thailand Quality Award Ceremony
R \ 2013 (TQA 2013), the Thailand Productivity Institute, in the capacity of
the Office of Thailand Quality Award, has organized a seminar
titled “Thailand Quality Award 2013 Award Presentation and Winner
Conference” The seminar was spearheaded by expert speakers;
executives from winning organizations both of domestic and
international to share their experience in organizational development
and excellence in organizational management; Systems on Silicon

Manufacturing Company Pte. Ltd. (SSMC) where is winning
organizations of SQA 2013 (the Singapore Quality Award 2013
with Special Recommendation); and representatives of the ten

.]C‘i{z;f\}\-}?{ : TQC 2013 winning organizations.
. AR T, ;

%13 ] Mr. Sompop Amatayakul, Chairman of the Thailand Quality
w . Award National Committee, chaired the opening of this seminar
which was participated in by 378 interested individuals at Thai
Army Club on March 27" and 28", 2014.




1.1.3 Thailand Quality Award 2014 Criteria Training

The Thailand Quality Award Project in 2014 will be
focusing on the consistent development of assessors and
evaluation procedures. The TQA Criteria are being further
enhanced to make them an even more suitable framework
for the management of organizations in Thailand.

A total of 23 TQA training classes were held under 3
courses in 2014 with 1,656 attendants. The three courses
offered are as follows:

15 class of
(1,093 attendants)

4 class of
(297 attendants)

4 class of
(266 attendants)

Other activities contributing to the creation, selection
and development of assessors were organized as follows:

A talk on the 2014-2015 Thailand Quality Award
Criteria at the event held on January
7th, 2014, for 108 assessors at The Landmark Bangkok
Hotel

A seminar titled
to promote the revised

criteria for the 2014-2015 TQA, which was intended to create
awareness and understanding of the organizational excellence
management guidelines for participating organizations to
further apply and develop. A total of 334 individuals attended
the seminar that took place on January 10th, 2014 at
Chaophya Park Hotel.

Annual Report 2014

Acceptance of applications of TQA assessors between
December 2nd, 2013 and February 17th, 2014; a total of 21
enthusiastic participants were selected to join the 2014 TQA

Assessor Training Camp, which was held from May 1" 10 18th,
2014, and of all participants, 18 were appointed new assessors

A site visit of overseas experts to the organizations
adhering to the TQA Criteria, organized with the support of
the Asian Productivity Organization (APO) from June 16" to
QOth, 2014; following this visit, a learning and sharing
seminar attended by 99 assessors, including those from
Singapore, was held on June 23th, 2014

to
enhance assessors’ skills by experts of the Malcolm Baldrige
National Quality Award (MBNQA). In this program, two
training courses were conducted, namely:

1) Lead Assessor, held on June 24th, 2014 at Century
Park Hotel (48 attendants); and

2) A course for existing assessors, held from June 25" 10
26th, 2014, also at Century Park Hotel - a total of 150
enthusiasts attended the courses, with 114 being appointed
NEw assessors
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1.1.4 Learning and Sharing with Winner Organizations

The Thailand Productivity Institute hosted a site visit
to the organizations having won the “2013 Thailand Quality
Class (TQC) Award” as part of the activity called “Learning
and Sharing with Winner Organizations”. The purpose of
this visit was to learn about and share experiences on efficient
organizational management.

In 2014, FTPI has organized two visits, including:

A site visit titled “Leading Organizations, Customer

Focus, Corporate Social Responsibility in a Broad Sense,
and Information Technology”, to the Queen Sirikit National
Institute of Child Health on August 15", 2014; a total of 26"
interested individuals participated in the trip

A site visit titled “Customer Focus; Evaluation, Analysis

and Knowledge Management; and Operation Focus”; a total
of 15 individuals participated in the visit to Charoen Pokphand
Foods Public Co., Ltd. on September SOth, 2014
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In 2014, the Thailand Productivity Institute created and disseminated
knowledge of productivity with APO, which covered three areas: 1) Development
of SMEs 2) Innovation and 3) Green Productivity

Details of the projects are described below.
1.2.1 The host conferences, seminar and training

To understand the basic concept,
philosophy, and principles of environmental labels and to familiarize with the
APQO Eco-products Directory/Database including to promote Green Productivity
from October 16" to 18th, 2013 at Chulalongkorn University which was
participated in 27 interested individuals.

To provide an
understanding of the concept of innovation from a service sector in perspective
for enhancing productivity and to learn about successful application of
innovation in the service sector including to sharing success stories from
September 8th to 11th, 2014 at Chulalongkorn University which was
participated in 15 interested individuals.
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To acquaint participants with the standards and
regulations of production and certification of organic
agrifood products including to enhance participants’
understanding of the management of organic agrifood
products in food supply chains from September 29th to
October 2nd, 2014 at Chulalongkorn University which
was participated in 11 interested individuals.

The Thailand
Productivity Institute (FTPI) and the Asian Productivity
Organization (APO) jointly presented a seminar titled
“Enhancing Service Excellence in Organizations” at the
“Workshop on SME Best Practices in Service Excellence”,
held from May 19" to 23", 2014. On May 19", 2014, at
the Chatrium Hotel Riverside Bangkok, a seminar was
held to share service excellence best practices. Mr.
Suwan Riensavapak, Acting for Executive Director of
FTPI along with APO representatives was present at the
opening of the seminar, which featured special lectures
and talks by specialists from Japan, Singapore and
Thailand.

In addition to sharing best practices, the seminar
aimed to bolster the competitive capabilities of the service
industry while stimulating business operators in other
Asian countries to be more attentive to their customers’
needs. In Thailand, the service sector contributed to



51% of the country’s economic growth over the past
decade. The seminar also featured a speech specially
delivered by Dr. Pipatpong Poshyanonda, Executive
Vice President, KASIKORNBANK PCL, under the topic
of “In Pursuit of Service Excellence Journey of
KASIKORNBANK?”, along with special lectures by
experts from both within and outside the country.

Additionally, lectures on a variety of subjects
were given including the topic of “Global Trends and
Challenges of Service Provider to Meet Customer
Expectation” by Mr. Marcus Lee, Ph.D., academic
director of the Institute of Service Excellence (ISES) at
Singapore Management University (SMU) and is also
Assistant Professor of Marketing Practice at the Lee
Kong Chian School of Business, Singapore Management
University. The topic of “Customer Satisfaction Measuring
and Analyzing for Productivity Improvement: Japanese
Practice of JCSI (Japan Customer Satisfaction Index)”
by Mr. Taro Asano, Project Manager, SPRING (Service
Productivity Innovation for Growth) and Management
Development Department, Japan Productivity Center.
The topic of “Service Innovation in Service Sector:
Principle and Practices” by Mr. Manoo Ordeedolchest,

Ph.D., President of the Association of Thai ICT Industry

(ATCI) and Honorary President of ATCI. Then joined a
discussion panel on “How to build Service Excellence
within your own organization?” together with the other
three speakers.

The Thailand Productivity Institute,
with the support of the Asian Productivity Organization,
held a seminar titled “Workshop on Advanced Agribusiness
Management” to contribute views and knowledge and
guideline for Agribusiness Management in Asia’s agricul-
tural industry with experts from international level are
Insights were shared by Ralph Christie, Director of Cornell
International Institute for Food, Agriculture and
Development and a professor of emerging markets of
Cornell University from the United States; together with,
Lui Divinigracia, Deputy Rector for Academic Affairs
and Dean of Faculty of Business of Pelita Harapan
University from Indonesia. Including to Mr. Chan Seng
Kit, Managing Director of K-Farm Sdn Bhd Selangor
Darul Eshan, Malaysia. From July 21th to 25th, 2014 at
Amari Boulevard Hotel. It was attended by representatives
from 13 APO member countries.

Annual Report 2014
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FTPI has been granted scholarships and the expert
support from APO in the following three projects:

The Thailand Productivity Institute hosted a
workshop titled “Achieving Higher Standards of Excellence
toward BEACON: The Quick Scan Tool for the Singapore
Quality Class Journey”. This activity was aimed at
transferring knowledge of the implementation of organiza-
tional excellence assessment tools in compliance with the
Singapore Quality Class (SQC) Process. An expert trainer
from Singapore, Mr. Yek Sin Kiat, engaged in the knowledge
transfer at the seminar, which took place on November 29th,
2013 at Anoma Hotel.

The purpose of this project is to disseminate such
knowledge to member countries, enabling organizations to
move forward, following a higher standard of excellence.
This has been achieved through the promotion of management
systems and processes that yield better results, along
with the study on organizational assessment based on a
Business Excellence Framework. At the seminar, trainers
introduced a self-assessment tool called the Business
Excellence Assessment for Continuous Improvement or
“BEACON”, which is regarded as an organizational
excellence assessment tool using the same guidelines as
the successful customer-centric “SQC”.

The Thailand Productivity Institute, in partnership with the
National Innovation Agency (Public Organization) or NIA,
organized a seminar titled “Capacity Building on Total
Innovation Management (TIM) System Implementation
Based on Business Excellence Framework”. Being a
follow-up from the previous-year project, the 2014 seminar
aimed to introduce and lay the foundation for innovation
excellence for pilot organizations. Consequently, this
seminar will contribute to the management of innovation
throughout an organization, while simultaneously enhancing
assessment skills of experts from both FTPI and NIA. The
seminar was held from January Sth to 18th, 2014, featuring
an expert from Singapore, Mr. Lim Boon Whatt.

The Office of Thailand Quality Award, under the supervision

of the Thailand Productivity Institute, hosted a seminar for
assessors to learn and share their assessment experiences for
the further development of their skills and capabilities. An

expert from Singapore, Mr. Peter Siah, Assistant Director,

Financial Planning & Analysis, Singapore General Hospital,
transferred know-how to attendants at the seminar, which
was organized between June 16th and 23rd, 2014.



e An Implementation of Benchmarking Index
seminar The Thailand Productivity Institute

arranged a seminar titled “Get Ready for an Innovation
Explosion” at the five-day event “Implementation of
Benchmarking Index”, held from July 21! to 25", 2014. The
seminar was aimed at engaging organizations in sharing their
experiences concerning the improvement of competitive
capabilities  through “innovation”. Such organizations were
provided with the ideas, as well as guidelines and examples of
how to seek and create innovations in order to prepare
themselves for the era of innovation competition. Also
featured in this seminar were talks and an experience sharing
with trainers-cum-practitioners in search of innovation
management ideas within the organizations. The seminar
was graced by a Benchmarking Expert, Dr. Holger Kohl,
Director of Corporate Management, Fraunhofer Institute for
Production Systems and Design Technology (IPK), Germany,
along with keynote speakers from Thailand. The event was
staged on July 24th and 25th, 2014 at Anoma Hotel.

Annual Report 2014

1.2.3 Promoting Thai experts to become trainers on
various topics as described below:

e “Training Course on Development of Productivity
Practitioners: Advanced Program (DPP: Advanced)” from
December 3 to 4th, 2013 at Kuala Lumpur, Malaysia by
Mr. Songkran Suebvisai, Thai TPM Association

e “Advanced Training Course for Green Productivity
Practitioners” from December 9" to 10th, 2013 at Tokyo,
Japan. And “Training Course on Management Consultancy
with Special Focus on Green Productivity” from June 16" to
o™ at Tokyo and Osaka, Japan by Assoc. Prof. Dr. Suporn
Koottatep

e “Training Course on Development of Productivity
Practitioners: Basic Program (DPP: Basic)” from July
1% 40 3™ 2014 at Manila, Philippines by Ms. Chantalux
Mongkol, Acting for Productivity Promotion Director,
Thailand Productivity Institute.

1.2.4 Organizing a learning and experience sharing
seminar

The seminar titled “APO Society Talk on Journey to
the Excellence” was available to participants from the
“Workshop on SME Best Practices in Service Excellence”
and “Workshop on Business Excellence for Assessors”.
This was an ideal platform for the participants to share
their know-how and experiences for the development
toward excellence, and apply the acquired knowledge in
their organizational management systems. The seminar
was held on August 19th, 2014 at the Mercure Bangkok
Siam Hotel and it was attended by 17 enthusiasts.
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1.2.5 Study visits and courtesy calls

B "{;. 7'i§‘s of lapa
g D

FTPI, the Bang Pu Industrial Estate, and the Japan
Productivity Center (JPC) jointly hosted a welcome ceremony
in the name of “Productivity Cruise 2013” project for a study
tour made by Kokuyo-IK (Thailand) Co., Ltd., a manufacturer

of export-quality stationery. The visit took place on October
18th, 2013 at the Bang Pu Industrial Estate, with the aim for
visitors to learn and share Human Resources management
know-how and organizational communications.

Initiated by the Japan Productivity Center (JPC), the
Productivity Cruise project has been operating for more than
40 years, with the participation of over 50,000 Japanese
businesspeople. The cruise project is staged twice annually
in June and October, each for a period of ten days. It is available
for participants, who will be trained on “customer-centric”
management while also widening their business visions.
Participants will travel on a large cruise ship and have the
opportunities to visit Asia’s economically significant cities,
where they can exchange views and experiences with local
businesspeople. Each event attracts approximately 200
enthusiastic participants.

67

® A site visit of the new APO Secretary-
General from Japan to the Stock Exchange
of Thailand

The Thailand Productivity Institute,

together with the Asian Productivity Organization

(APQ), hosted a reception for Mr. Mari Amano,
the new Secretary-General of APO, while
introducing APO missions and discussing future
collaborations. The visit took place on November
27" 2013 at the Stock Exchange of Thailand.

FTPI welcomed Mr. Naoki Ogiwara, Director of

Research and Planning Department, Asian Productivity
Organization (APO) at a meeting to share views and
discuss guidelines on cooperation between the two
organizations, with regard to the concept of innovation.

The meeting was organized on June 25" and 26th, 2014
at the Thailand Productivity Institute.

The conference was served as a platform for learning
and sharing information on the possibilities of future
cooperation expansion between Thailand and Taiwan in
regard to agriculture and biomass. Representatives from
the Department of Agriculture, Rice Department of Thailand
and Land Development Department joined the conference
and visited Boonsom Farm in Chiang Mai province from
July 27" to August 5, 2014.
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1.2.6 MFCA Project

The Thailand Productivity Institute collaborated
with the Asian Productivity Organization to hold a
project with manufacturing sector entitled ‘Material
Flow Cost Accounting (MFCA)’. The project
demonstration aimed to introduce and share the
MFCA principle to Thai organizations. The four pilot
organizations were Thai Paper Company Limited,
Thai Ceramic Company Limited, Rayong Olefins
Company Limited and Pin Interwood Company Limited.
With the supporting lecturer from APO, Mr. Hiroshi
Tachikawa, expert in the field was invited from Japan to
provide relevant advice to the pilot organizations.
The MFCA project had one year operational schedule,
starting from August 1St, 2013 to November SOth,
2014. For the project activities in 2014, FTPI arranged
several activities such as training course, workshop,
study visit and seminar.

Annual Report 2014

1.2.7 APO scholarship review

In 2014, a total of 58 APO scholar-
ships were granted to qualified individuals
who have been selected by the review.
Of all 306 applicants, were selected total
168, which 81 were from the public sector

and 87 were from the private sector.
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D> 1.3 Knowledge Management for Sustaining the
Organizational Productivity Movement Project (PFKM)

The FTPI has been assigned by the Ministry of Industry to implement this project
under a strategy to restructure industry, an effort pushed by a productivity policy since
2008-2012 which has continued to increase production and efficiencies. This project has
aimed to create personnel that are able to act as a backbone for their team in instilling
positive outlook, as well as, assisting in exchanging knowledge and practicing new skills.
Additionally, Productivity Facilitators will help encourage personnel within their organization
to have a positive attitude towards working and collaborating to improve production
processes and conserve the environment, as well as increase the quality of working life.

This PFKM project emphasized the participation of both the management and staff
members to improve organizational productivity. This was carried out by integrating productivity
enhancement techniques into a wide range of incentive activities, creating an atmosphere
for the continued participation of staff members. According to the results from the previous
project, making this campaign even more interesting for those in the industrial sector on an
ongoing basis.

The year 2014 is regarded as the first year of Knowledge Management for Sustaining
the Organizational Productivity Movement Project: PFKM - a project to extend the roles of
the Productivity Facilitator, who serves as a core leader in managing and driving productivity
enhancement within an organization. The PFKM project aims to create the capabilities of
building and expanding a knowledge base to increase productivity systematically by taking
into account the cultural context and environment of each organization. Activities in the project
comprise training courses, site visits and consultancy services offered by a team of FTPI
consultants. A total of 22 organizations from various industrial groups have applied for the
project, with the following five organizations being selected:

1) Carpets International Thailand Public Co., Ltd.
2) Dasko Co., Ltd.

3) Dynasty Ceramic Public Co., Ltd.

4) Sermsuk Public Co., Ltd.

5) Nakornchaisri Industry Co., Ltd.

The project period started in October 2013 and ended in September 2014.

The overall operational results from the project participation of these five

organizations are as follows:

Each organization successfully reduced costs and had the
opportunity to make an additional income of
approximately 30 million baht per year from establishing
and expanding a knowledge base to improve productivity.
-©
Al participating organizations 100% have conducted
a plan to extend the results from their operations.

The level of knowledge and understanding of project
participants in Knowledge Management concerning
productivity enhancement was as high as 89%.

The participants’ satisfaction level of the engagement
in activities was as high as approximately 92 %

Each organization has employed a systematic knowledge
management process. lts critical knowledge has successfully
been applied to learning and sharing process, as well as
implemented and extended into the creation of
innovations for both the present and future. Additionally,
organizations have employed an activity management system,
while fostering a continued atmosphere that encourages
participation as well as knowledge transfer and sharing, with a
higher level of participants’ satisfaction being achieved.
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1.3.1 A seminar titled “Enhancing the Power of Productivity
through Knowledge Management” and an introduction to
the PFKM project

The Thailand Productivity Institute proudly presented a
seminar titled “Enhancing the Power of Productivity through
Knowledge Management” and also introduced the PFKM project.
This seminar is a collaborative effort between the Thailand Productivity
Institute and the Ministry of Industry, aiming at boosting the
attendants’ capabilities to build and expand the frontier of knowledge
acquired from productivity enhancement activities. The event,
which took place on December Srd, 2013 at Chaophya Park Hotel,
attracted 132 interested individuals from 78 organizations.

1.3.2 A study visit to model organizations from the PFKM
project

This trip was organized with an aim to learn about the
practices of model organizations that have used the PFKM approach
as a guide, and inspired other organizations to improve their existing
productivity enhancement. This activity promoted the use of a
systematic Knowledge Management approach within an organization
through a wide range of activities. The participating organizations
that have extended Knowledge Management and continued to expand
their success in a continuous and concrete manner are described
below.

e Carpets International Thailand Public Company Limited
FTPI conducted a study visit to the company on June 20th, 2014.
Carpets Inter succeeded in gathering the body of knowledge
possessed by individual workers, while spreading the know-how
of productivity enhancement in a fast and systematic manner
through the application of KM principles.
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On
August 26th, 2014, FTPI arranged a site visit for the press to
Nakornchaisri Industry Co., Ltd. to conduct an exclusive
interview on “NCI lace tape — A model of successful SME
businesses through productivity enhancement”. The company
has placed great importance on bolstering productivity as
well as producing competent personnel. This has been carried
out by conducting activities to create an organizational culture
while supporting a teamwork approach, leading to continuous
improvement of the company. Ms. Wanwadi Atwisetsiwakun,
Managing Director, Nakornchaisri Industry Co., Ltd. and Ms.
Chantalux Mongkol, Acting Director of Productivity Promotion
Division, Thailand Productivity Institute, jointly granted the
interview at the company in Nakhon Pathom province.

FUNTHUITAAZANYIGIY
Ustn uaslsuasoaamunssy 91N

s “mugnhli NCI dunuuawsaisoyovgsiio SME @uiudn
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| FTPI organized
- a study visit to Dynasty Ceramic (Plc) under the “Best Practices

| A S of PFKM 2014 Site Visit” activity. The purpose of this visit was
¥ “;-:’:;; to engage in knowledge leamning and sharing with the organizations
)

that are recognized for their excellence in productivity enhancement
through Knowledge Management. Dynasty Ceramic (Plc) was

S ————

one of the organizations that participated in the 2014 PFKM
project on October 28th, 2014. At the event, the company also
won the “Outstanding Organization Award in regard to Knowledge
Management for Maintaining and Extending Innovations”.



1.3.3 The PFKM plaque presentation ceremony and
a seminar on the promotion of accomplishments of
five leading organizations that participated in the
PFKM project

On September 30, 2014, the Thailand Productivity
Institute and the Ministry of Industry together hosted
a plaque presentation ceremony under the project
titled “Knowledge Management for Sustaining the
Organizational Productivity Movement (PFKM)”. Mr.
Suwan Riensavapak, Acting for Executive Director of
FTPI, chaired the award presentation ceremony, which
was held at Bangkok Cha-Da Hotel, and also presented
awards to five leading organizations from the 2014
PFKM project.

Each organization excels at employing
Knowledge Management for further development as
follows:

1. Dynasty Ceramic Public Co., Ltd. Winner of
“Outstanding Organization Award regarding
Knowledge Management for Maintaining and
Extending Innovations”.

2. Carpets International (Thailand) Public Co.,
Ltd. — Winner of “Outstanding Organization Award
regarding Knowledge Management for Business
Sustainability”.

3. Nakornchaisri Industry Co., Ltd. - Winner of
“Outstanding Organization Award regarding
Knowledge Management for Personnel
Development”.

4. Dasko Co., Ltd. — Winner of “Outstanding
Organization Award regarding Knowledge
Management for Boosting Competitiveness”.

5. Sermsuk Public Co., Ltd. - Winner of
“Outstanding Organization Award regarding

Knowledge Management for Sustainable Growth”.

Following this event, a knowledge and
experience sharing activity covering different topics
was organized. This included such topics as the
significance of KM (Knowledge Management), the
integration of KM with other management systems
and plans to drive productivity, roles of a Productivity
Facilitator, and the application of KM tools and
techniques. Such an activity has promoted operational
achievements as a result of the compliance with
PFKM guidelines, while also inspiring other organizations.
A total of five leading organizations were selected to
join the PFKM project in 2014, where they shared
experiences and attended a special lecture given by
expert trainers in productivity promotion from the
Thailand Productivity Institute.

These selected organizations have succeeded
in improving their productivity on a continuous basis.
They have achieved this through establishing and
expanding a base of the knowledge acquired from
such a systematic improvement, taking into account
the organizational context. Their achievements are
both measurable and concrete. Furthermore, they are
able to produce personnel who are capable of
consistently managing, driving and extending the
outcomes of productivity enhancement activities. This
will ultimately lead to the strengthening of the growth
and competitive capabilities of the organizations in
the long term.

Knowledge
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enterprises and the private sector

A number of organizations have developed and increased
productivity to keep pace with ever-changing demands of
consumers as well as new technologies and fast-changing
circumstances. Such organizations comprise government
agencies, state enterprises and those in the private sector.

In 2014, the FTPI provided consultation and advice
on productivity enhancement, along with training and
research services to the following organizations.

P 2.1 Consultation for
Production Management

e Statistical Process Control (SPC): An internal
training program has been initiated for Santiparb (Hua
Peng 1958) Co., Ltd. with an operational schedule of nine
months. This also covered on-site improvement initiatives
at the company’s production facility.

e Total Productive Maintenance (TPM): In order to
improve understanding of productivity enhancement under
TPM and the efficiency of TPM implementation, this
consultation service has been developed as a model of
integrative productivity enhancement where all employees
contribute to the efforts in a systematic manner. Clients
include Wangnoi Beverage Co., Ltd., Index Interfern Co., Ltd.,
Cerebos (Thailand) Co., Ltd., Thai Petroleum Pipeline Co.,
Ltd., Thai Pigeon Co., Ltd., Swan Industries (Thailand) Co.,
Ltd. and Crown Seal PCL.

Projects to provide consultation services to various
organizations, including government agencies, state

D> 2.2 Advice on how to achieve corporate
sustainability through the strategy of

Business Excellence

High importance was placed on reducing the
procedures, time and costs of providing services. This was in
order to achieve superior, faster service quality and gain
maximum satisfaction for service users. The strategy covered
the following three aspects.

International Standard Systems

Consultation projects in this area are as follows:

e | ogistics Business Management Quality

Improvement towards ISO Project: On behalf of the
Department of Business Development of the Ministry of
Commerce, FTPI selected high-potential logistic service
companies for participation in this project, with an aim to
improve their quality in accordance with the 1ISO 9001
standard. This was conducted through workshop seminars
and in-depth consultation for the benefit of entrepreneurs.
This project concluded in August 2014.

e |ISO 14001:2004 Consultation and Training Project:
This project was developed for Bang Pa-in Cogeneration
Co., Ltd., in order to assist with their development of ISO

9001, ISO 14001 and OHSAS 18001 systems. And

ISO 9001 Quality Management System Project: FTPI
developed a project for Thailand Professional Qualification
Institute (a public organization) in order to develop their
ISO 9001 system towards eventual certification by ISO.

o MEA Staff Operational Standard Project: The
project was developed for the Metropolitan Electricity
Authority in order to improve their service quality, and
ensure that the quality management system is consistent
with the service blueprint. A service standard manual was
also produced. The project ran from August to December
2014.

e Sustainable Development Leaming Exchange

Project: For PTT PCL., FTPI organized a learning exchange
program with notable organizations in Japan with best

practices in the areas of corporate social responsibility

and sustainable development. The project covered key

areas such as productivity, innovation, environment and
society.



Knowledge Management

FTPI conducted consultation services for various
agencies. This included, for example, the ‘Knowledge
Management Project for the 2014 Fiscal Year’ of the
Office of Industrial Economics; the ‘Manufacturing
Development to Improve Competitiveness Program -
Productivity Improvement Approach (MDICP-PIA)’ of
the Department of Industrial Promotion; and the ‘From
Knowledge to Practice 2013-2014 Project’ of Vinythai
Co., Ltd.

Organization Management

FTPI offered the below services to agencies in
the public, state enterprise and private sectors.

e State Enterprise Performance Appraisal

(SEPA) System: FTPI played a role in developing the
conceptual framework for the SEPA. This system can
be used by state enterprises in their quest for
excellence. A key example of which includes the
Tourism Authority of Thailand.

e |SO 9000 Management System: We
provided consultation service to key organizations,
such as the Office of the Permanent Secretary of Energy
and Dynamic Logistics Co., Ltd., in order to improve
understanding of IMS or Integrated Management
System which in turn leads to the sustainability of
HPO or High Performance Organization status.

e Employees’ Organizational Bonding

Evaluation: FTPI provided consultation service on the
analysis of organizational bonding factors, as well as
the relationship between frontline and management
employees in the current context of the organization to
the Office of Civil Service Commission and Aeronauti-
cal Radio of Thailand Co., Ltd. Guidelines were
suggested for improvement of short-term, medium-
term and long-term organizational bonding improve-
ment. We also carried out an evaluation of perfor-
mance for the Secretariat Office of the Teachers
Council of Thailand.

e TQA-based Organizational Excellence

Development: Consultation service was provided to
help client organizations improve their personnel’s
understanding of excellent management and indexes,
which are consistent with the TQA criteria. Assistance
was given where organizational structuring, system
planning, evaluation, excellent management planning
and integration of the said systems were concerned.
Clients included PTT PCL., Bangkok University, PTT
Maintenance and Engineering Co., Ltd., PTT Polymer
Marketing Co., Ltd. and the Electricity Generation
Authority of Thailand.

Additionally, we provided consultation service on
productivity excellence development to Eastern Water
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Resources Development and Management PCL.

It is @ mission of the Thailand Productivity
Institute to disseminate knowledge on management
towards excellence and sustainable productivity
improvement. In 2014, as many as 100 courses have
been developed by FTPI under six categories to
correspond with the requirements of a variety of target
groups as follows:

1) Eighteen strategic management courses
2) Eight customer and service courses

3) Twelve human resource management courses
4) Twenty-two self-improvement courses
5) Forty-one productivity system and tool courses

6) Site visits at model organizations with
recognized excellent practices in different
areas such as production management and
knowledge management

These courses have attracted the interest of
7,468 participants in 2014.

FTPI wishes to help organizations reduce their
time and operating costs by implementing an e-training
system, where individuals can participate in online
courses and classroom workshops in order to exchange
views with fellow participants. Noteworthy courses in

U5 & aaad 91na (unow)
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2014 were as follows:

Systematic Problem-Solving and Decision-
Making multi-learning course, Classes 2-3:

This course was a tool for executives, managers
and supervisors in their evaluation of situations,
analysis of problems, decision-making in life and at
work, as well as efficient prevention of future problems.

New Generation Supervisor Roles and Skills
for Daily Management multi-learning course,
Classes 3-4:

This course covered necessary techniques for
supervisors, such as delegation of work and multi-skill
frontline deployment. These techniques ensure efficiency
in people management and utilization. They enhance
the potential of new generation supervisors as they rise
to higher positions in their career.



DD 2.4 Intensive training programs

Special courses have been developed to fulfill
the personnel development needs of several
organizations. These can be summarized as below:

Enhancing Quality & Strategic Management
Skill toward Business Excellence Framework or
“Q-Program”

The Q-Program was designed to promote the
tools required for the development of an organiza-
tion towards excellence; to foster understanding of
good organizational management; and, to examine
the good practices of case study organizations from
MBNQA, SQA, TQA, JQA and EQA. The program has
helped participants analyze and adapt management
tools to suit their organization. It involved in-depth
theoretical lectures, case studies and intensive
workshops. A total of four courses were offered
under the ‘Q-Program’ by FTPI in 2014.

e Q-Program I: Enhancing Quality & Strategic
Management Skill toward Business Excellence

Framework This intensive focused on improving
quality system management skills and strategic
management under the Business Excellence
Framework. The implementation of practices
learned from this workshop can result in concrete
results.

e Q-Program Pro: Quality & Strategic

Management Professional Program This training
program required participants to implement all
modules of the program within their organization.
The program aimed to help facilitate the process in
implementing proven business frameworks in any
organization.

e Q-Program OPE: Organizational Process

Excellence Q-Program OPE revolved around a
strategic management of key processes within an
organization. Participants were trained to become
‘professional process owners’.

o Q-Program BMM: Business Model
Management This training program is a component
of management under the Business Excellence
Framework. It offers an overview of the entire work
procedures involved at an organizational level.

A total of 397 individuals from 65 organizations
participated in the following events in 2014.

Annual Report 2014

e o

Integrated Management System (IMS) for
Sustainability Program, Classes 6-8

The IMS workshops of work system and
management system design integrated all management
standards together in order to present concepts which
are sustainable, suitable and practical. They
identified key work processes of organizations
which are crucial to the efficient management and
the achievement of their goals and visions. Class
6-8 of the six-day workshop.
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Green Belt Training
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Six Sigma Green Belt Training workshop,
Classes 2-5

Green Belt Training serves as the preliminary
course for the development of an organization’s
personnel, where Six Sigma is concerned. Packed with
all relevant details, the workshop focused on enabling
participants with practical information with which to
enhance the efficiency and capability of their organization
through innovative management. The Six Sigma Green
Belt Training involved a theoretical session, a practical
session, case studies and tests. A total of 129 people
took part in the program.

anTuFuuAUEauAIm G
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Process Innovation by Six Sigma Black Belt
Project workshop, Class 1 Process Innoyationgby

The Process Innovation by Six Sigma Black Belt
course followed the Green Belt Training. The first class
provided 29 participants with in-depth training of Six
Sigma, with a focus on actual improvement at work. It
helped the participants detect loss from the business
processes of their organization, develop solutions in
accordance with the Six Sigma guidelines, and implement
necessary improvements in order to achieve the goals.
The course was held over a total of 23 sessions.
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LEGO Serious Play for the Handling of
Fluctuation in Global Situations workshop, Classes
1-2

FTPI and IRS Training SB of Malaysia jointly held
the LEGO Serious Play for the Handling of Fluctuation
in Global Situations workshop where participants were
given the chance to learn how to develop business
strategies through the use of LEGO Serious Play. The
construction toys helped learners visualize relevant
elements, as well as how to use various tools to establish
the direction of their organization and achieve set goals.
Additionally, the workshop was designed to help learners
develop creativity in their attempt to initiate opportunities,
foster business growth, foresee problems and
efficiently prepare to handle challenges. The course
lasted four days and included 53 participants.

Study visit TPS and Lean Management
Scheme activity

This activity, from September 23 to 25, 2014,
was developed to help participants appreciate the lean
process of management through a visit with model
organizations with either lean or TPS (Toyota
Production System) organizational management. The
three model organizations were Siriraj Hospital, Sabina
PCL. and Toyota Motor Thailand Co., Ltd.
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Overseas site visit activity

Management members from a handful of organizations were given the chance to visit
other organizations with commendable operational practices, and to exchange views on
obstacles and improvement directions with the executives of those entities. The overseas
organizations visited in 2014 were as follows:

e “Learning and Sharing with
Winner Organizations Singapore
Winners Site Visit” from September
24™ 10 26", 2014: The three sites
visited were SPRING Singapore,
Nanyang Girl’s High School and
Building and Construction Authority.

o =

e “Study visit Korea Business
Excellence Organizations” from March

9™ to 13", 2014: The sites visited
were KPC (Korea Productivity Center)
and two NPA (National Productivity
Award) winners: Samsung Fire &
Marine Insurance Co., Ltd., and
Commax Co., Ltd.

e “Get Ready for AEC Learning Real Experience

with Good Practice Organizations Malaysia Site Visit”
from February 26" to 28", 2014: The three sites visited
were Universiti Tenaga Nasional (UNITEN), Proton Holding
Berhad and PETRONAS Gas Berhad.
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DD 2.5 Productivity guideline seminars fo
FTPI members and the general public

Seminar Productivity Talk (P-Talk) and Productivity
Talk Special

FTPI delivered the concept of productivity and modern
management tools to members and the general public
through various means, including the monthly Productivity
Talk activity. In the year 2014, the interesting topics were

“Transformation Team: 7 “Provoking Thoughts and Resolving
1 Innovations of Team Building” Conflicts within a Team the Romance

of the Three Kingdoms Style”

“Efficient Energy Management for

. . . “Promoting Awareness of
Sustainable Competitiveness 8 ng Aw

Productivity within an Organization”

“Increasing Productivity with

Knowledge Management” “Identifying and Decoding

Best Practices”
“Employee Attitude Survey with

AHP or Analytical Hierarchy Process” 1 O “Green Supply Chain Management
for Sustainable Organizational
“Benchmarking: Shortcut to Development”

Leaping Business Development”
1 1 “Knowledge Management and

“Strategies for Service Quality Productivity Enhancement”
Development and Maintenance™
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HR Light up 2014:

Boost up Organizational Fitness
and Look forward to AEC 2015

Furthermore, we have held the Productivity Talk
Special Program as a part of “HR Light Up 2014:
Inspiring Thoughts and Expanding HR Initiatives
towards Excellence” to help participants develop their
human resource knowhow and skills in anticipation of
the changes to be brought on by the ASEAN Economic
Community in 2015. The special talk covered six
topics, including:

'y

) “Preparing Your Organization for Business
Opportunities in 2015”
2) “Managing Differences as a Modern Day
Organization”
3) “Handling Talents and Developing Assets
for Efficient Integration into AEC”
4) “Productivity-Oriented Executives Driven

Productivity Talk on Tour 2014

Held on July 16" and 17", 2014 at Charoen
Thani Hotel, Khon Kaen, the talk was a part of the
QCC Facilitator program for industrial and service
sectors. It aimed to develop new team members who
would subsequently contribute to the efficient drive of
QCC activities.

Organization in a Competitive World”
5) “Human Resource Development Strategies
in a Borderless Business Era”
6) “Developing Leaders for a Stronger Team
with the Power of Action Learning”
These various seminars have attracted 1,260
FTPI members and the general public, at Miracle
Grand Convention Hotel on February 13th, 2014
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> 2.6 Productivity Promotion

Through a multitude of services and training
courses, FTPI campaigns for increased awareness of the
productivity concept in all sectors of the country. This will
lead to enhanced and sustained competitiveness and growth
of individual organizations and the country as a whole.
Some of the activities used by the Thailand Productivity
Institute are described below:

e Productivity Facilitator Techniques for Smart
Leader workshop, Classes 3-4

Developed with the objective to create the ‘ultimate
supervisor’, the Productivity Facilitator Techniques for
Smart Leader workshop focused on the knowhow and
the techniques required by supervisors to fulfill their role
of productivity enhancement in collaboration with other
personnel in the team, as well as the target groups.
Supervisors must have the skills to lead the change and
implement objective results which are consistent with the
growth direction of the organization. As well, workshop
participants were given the opportunity to visit
organizations having won The Best Executive Award.

The classes 3-4 of this workshop were conducted.
The third class was from January 28th to 30th, 2014 at
Century Park Hotel and the forth from June 18th to 20th,
2014 at Anoma Hotel. Participants of the third and the
forth class visited Suthee United Carbon Co., Ltd. and
Carpets International Thailand PCL., respectively, both of
which are model organizations under the Productivity
Facilitator program.
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4 Steps to be a “GREAT” Supervisor

e 4 Steps to be a “GREAT” Supervisor (Full
Package) workshop, Classes 2-3

Developed in accordance with TWI or Training within
Industry guidelines, this practical workshop helped
participants become good supervisors through case
studies and discussion of the actual circumstances of the
participants.

The course required eight days of training over four
sessions. The second class was held from May to June
2014, and the third class was held from July to August
2014. It was held internally for some of the interested
organizations, as well.

i
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e Smart People Smart Work: Productivity Enrichment
program, Class 4

Held for the third year in 2014, Smart People Smart
Work focused on the understanding and the role of efficient
supervisors who can employ productivity tools, transfer
knowledge to subordinates, manage work systematically,
handle people and lead change. The goal was to create quality
organizations with sustainable competitiveness and survival.
The program involved six consecutive sessions on six topics: ' ‘

\_/ PRODUCTIVITY _I;’ositive(z) 'I(';h::r:kir;ic;, PegsTnal I?rodLuCt(ijvity, Smdart Iéeadsr Smart " “
eam, roblem Solving for Leaders, and a Site Visit

fﬂCIl ]TnTOR Organization about Productivity Promotion. The program was
held from August to October 2014
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M 2.7 Productivity research

The FTPI provides research service to help
organizations improve efficiency for their management.
This is achieved through Benchmarking —a tool commonly
accepted for the improvement of an organization’s
productivity and innovation. A key strategy is to take a
shortcut and learn more quickly from those who have
already succeeded. This management tool is popular
among companies around the world as it is a proven
tool for the improvement of an organization. In the year
2014, several projects were implemented with the
objective of attaining improved productivity through
Benchmarking.

BEST Center (Benchmarking for Business
Excellence Service of Thailand) activities

In 2014, FTPI held several workshops and
seminars under the BEST Center Project as follows:

e Benchmarking in Practices: Employee
Engagement workshop

The objective of this workshop was to help
organizations develop conceptualization, methodology
and processes of benchmarking. This involved
self-analysis, self-evaluation and real-world application.
It allowed for an exchange of views, managerial
methodology and best practices among participating
organizations. The eight participants were Sukhothai
Thammathirat Open University, Thai Petroleum Pipeline
Co., Ltd., Thai Acrylic Fiber Co., Ltd., Somboon
Advance Technology PCL., The Siam Cement Group,
Toyota Motor Thailand Co., Ltd., Nok Air PCL. and CP
Retailink Co., Ltd. The project lasted five months from
July to November 2014.
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e Benchmarking: The Effective Tool for the
Innovative Organization seminar

Dr. Holger Kohl delivered a talk on July 24 and
25, 2014 at Anoma Hotel. A benchmarking expert,
Dr. Kohl is The Director of Corporate Management at
Fraunhofer Institute for Production Systems and Design
Technology (IPK), which is responsible for the
development of Germany’s IPK system of production
and design technology. The seminar was aimed at
increasing the competitiveness of organizations
through innovations, as everyone is preparing for the
era when competition relies on innovations.

Additionally, consultation service was provided to
several research organizations as follows:

Chulalongkorn Hospital Personnel
Organizational Bonding Survey 2014:

The project was designed to enhance the
efficiency of tools used to survey the organizational
bonding between personnel of Chulalongkorn Hospital
and their employer. It identified relevant factors and
developed a database for benchmarking crucial for
internal and external comparisons. The project lasted
six months from June to December 2014.

Domestic and Overseas OTOP Products
Demand Trend Study:

Designed for the Office of Knowledge Management
and Development, this project provides policy supporting
data to public and private agencies in their attempt to
increase the competitiveness of target OTOP products.
It gives OTOP and SME entrepreneurs the chance to
develop products in alignment with market demand
trends, as well as to leverage the AEC in order to
increase production and export volume. Additionally,
the project promotes the creativity of OTOP with the
hope to inspire new products among the new generation
of entrepreneurs. A total of 30 OTOP entrepreneurs
are participating in the program, which is scheduled to
last 10 months from July 2014 to April 2015.
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The Thailand Productivity Institute has collaborated with several other related agencies in
promoting the concept of productivity in the following sectors.

Collaborations with network organizations

103

Collaborative projects for
productivity enhancement
support

Projects with Ministry of Industry

1 “Highly Productive Supervisors”™
Project:

Thailand Productivity Institute and Department of
Industrial Promotion have collaborated on this training
and consultation service for manufacturing businesses.
The project was a part of the productivity, management
and marketing consultancy fund program; it lasted from
January to August 2014.

“360° Production Management
Development” Project:

Also a part of the productivity, management and
marketing consultancy fund program, and with the
collaboration of the Department of Industrial Promotion,
consultation was provided to manufacturing businesses
with the aim to help them elevate their production
management quality in a systematic manner.

“Productivity Provincial SMEs” Project:

The 9th Region Industrial Promotion Center of the
Department of Industrial Promotion initiated this project
for SMEs in food, automobile, automobile parts, electric
appliances, electronics and furniture sectors of Chonburi,
Rayong, Chacheongsao and Saraburi. A part of the
productivity, management and marketing consultancy
fund program, this project helped SMEs develop
sustainable competitiveness through in-depth consultation.
Twenty organizations participated in the 3-month
program, which ran from July to September 2014.



“Outstanding Industrial Productivity”
Project:

FTPI was responsible for the application, evaluation
and conclusion of the project, which was aimed at enhancing
the operational standards and production capacity of the
industrial sector. Applications were accepted from April
to May 2014.

5 The 6™ Top National SMEs Award:

FTPI was tasked by the Office of Small and
Medium Enterprises Promotion to receive applicants for
the 6™ Top National SMEs Award, and to conduct an
explanatory seminar on the relevant evaluation criteria,
which were based on the criteria of the Thailand Quality
Award (TQA) and could be applied to the improvement of
good management practices. This seminar was held on

June 24th, 2014 at Amari Atrium Hotel.
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Collaborative projects for productivity enhancement
expansion

e Joint training courses with Thai-German Institute The training
courses focus on such topics as management and supervisor skills
development, following installation of new machinery. Ten courses
are planned and six have been completed so far.

e Collaboration MOU signing with Stock Exchange of

Thailand The Stock Exchange of Thailand and Thailand Productivity
Institute have signed a memorandum of understanding for the
“Fortification of Listed Companies and Preparation of Companies
for Entrance into SET and MAI” Project. To this end, experts from
FTPI have provided necessary in-depth consultation needed for the
development of participants. Eastern Water Resource Management
and Development PCL. was the first to sign up for the program. A
seminar was also held on the topic of “Sustainable Business

Excellence Guideline”; this took place on March 6th, 2014 at the
Stock Exchange of Thailand.
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Knowledge Management Projects and Activities

Knowledge Management’ entails collaborating with units across the organization to share experiences and useful resources in a systematic manner.
Each member of our organization may access the benefits of these activities, so that they may engage in personal development and improve their working practices

helping the organization as a whole reap the rewards of a more efficient workforce.  The following are the 7 pillars of our knowledge management activities and projects

/s ;’; Knowledge Creation
{.. and Acquisition :

A . creating new knowledge and ﬁ
Knowledge Identification :

l‘\*

72
acquiring the knowledge needed

#, Knowledge Organization :
o
identifying what knowledge is

needed to attain organization goals

classifying the knowledge ¢ [/2““
and what knowledge exists within
the organization

to facilitate data retrieval A -2
’I

Kn OW| e d g e / Knowledge Codification
Management fjfeiecae cou

utilize the knowledge to enhance

to complete the contents by codifying
Il s the contents up to date and improve
organization development “ “ r
[~

the standard document format
i

) daEllelE

al
) :
6 Knowledge Sharing : My,
&7/ ym - -
j&% /,’9 Knowledge Access : Q
to exchange the knowledge '~/

o

) Z recipients can easily access the knowledge

‘-\-/

If our organization is able to effectively implement these pillars of knowledge management, we will enjoy added value in our workplace. Benefits come from a variety of areas

including retaining valuable experience through the turnover or retirement of staff. We will become more competitive as an organization, as well as more sustainable in our operations
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N\ /
, Q In 2014, various knowledge management activities were held to provide
advice and training in an effort to bolster knowledge and understanding of the

importance of di

Chantalux Mongkol

Acting for Productivity Promotion Division

said,

fferent initiatives. Such activities have been detailed, as. follows:

4 , ,
| want our learning experience to

mirror that of children. Upon seeing

anything new, we should yearn to experience

and test it... The fear of new things is the one thing

Internal Knowledge Management
w Projects and Activities

- 5 %)
that keeps adults from gaining new knowledge.

Consultation Activities for the Public Sector,
State Enterprises, and the Private Sector:

with The Office of Industrial

Economics, where consultation was provided to increase understanding of KM planning
and execution. activity was held on June 20“1, 2014 at the
Office of Industrial Economics. The event lasted from March 1% to November 30", 2014.
Also, an event to

was hosted for the Department of Industrial Promotion of
the Ministry of Industry. Held from January to September 2014, its aim was to provide
knowledge management sharing and increase standards to meet ISO9000 and 1ISO14000 criteria.
Moreover, a events was
held for the Solvay Plastics Company. It is currently ongoing, and is expected
to conclude in April 2015.

Aside from this, FITP joined with the Ministry of Industry to run a project to

from January to September 2014. The scope of the project encompassed knowledge sharing,
site visits, and providing advice and consultation. The content of the courses covered
additional knowledge sharing of topics and experience exchanges. Coursework also

included how to apply KM planning.
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Collaboration Projects with our Partners:

RSl

o €=

Boondee Bunyagidj

\ Professional Specialist

said,

Mr. Robert Osterhoff, a KM specialist from the United States came to talk about KM-LO

knowledge on November 7th, 2013 for a total of 5 pilot organizations. Organizations invited

é6 ; came to talk about their experience with KMA. In addition, from July 28th to SOm, 2014,
Knowledge is the most valuable asset ] ) ) ) o

representatives of FTPI’s Sustainable Business Unit made a visit to observe the

of any organization. It is the competitive advantage

that we have over the market. The capabilities of our organization held in Japan, with support from the APO.
depend on our ability to continuously and sustainably learn.
Knowledge Management is the key to having a future

" , 29
of efficiency and effectiveness.

Development Programmes for General Public:

The aim of the seminar
was to learn about how to integrate KM into increasing the efficiency of
an organization’s productivity, with a focus on practical applications.

[t was held on September 12th, 2014
at the Chao Phraya Park Hotel.
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Knowledge Sharing Projects

4 .
KM Sharing

Annual Report 2014

P
A KM Sharing h ™

event under the name of “KM Let’s Share” was organized to share experiences
taken from a knowledge management site visit to South Korea. It was held on
June 30", 2014. Furthermore, a Talk Show event, held on June 6", 2014, was
hosted under the theme of “RENOVATE your THOUGHT” to share experiences
and successes taken from events held to discuss organizational development,
such as the Incubation and 5S programmes.

A KM Learning

event was held on July 25”1, 2014, covering a course on

“The Foundations of Knowledge Management”.

The purpose of the event was to increase awareness of the importance
of knowledge management. Also, FTPI staff members were taught

the basic principles of knowledge management. Another event was held
on September 19“1, 2014, including the course titled “Writing to Win
(All) Hearts™. This course focused on demonstrating the power of writing
in effectively conveying information and fostering exchange about
Knowledge Management.
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2015

One major challenge in Thailand’s industrial development

is Thai business operators” inability to meet ever-changing demands

of increased productivity in a timely manner. In order words, they struggle
to add value to their products and services while still maintaining the same
or less amounts of input. In addition, the ever-evolving economic, social
and environmental circumstances in the global market also mean that
business operators cannot afford to sit idly by, or risk being left behind

in the more intensified competition of today and into the future.

The Thailand Productivity Institute (FTPI) has therefore
placed great emphasis on increasing the country’s overall
competitivenes in a sustainable manner by committing to

increase efficiency in all business and industrial sectors.

At FTPI, we work to help success-driven companies become
High-Performance Organizations’which operate with a good
balance between their economic, social and environmental
activities. This will hopefully lead to even more sustainable
productivity and future management efforts for Thailand

in the long term and help Thai business operators

to adapt more efficiently to the dynamic world

of business. The following key FTPI activities

are planned to take place in 2015.

Sustainable Corporation
Index: SCI

FTPI provides training
programs and seminars,
as well as, consultation services
on self-evaluation according to
the SCI framework. The framework
evaluates performance based
on the following four criteria —
1) Sustainability Governance
2) Stakeholder Engagement
3) Disclosure and 4) Performance.

Sustainable Quality and
Environmental Improvement
according to 1SO 9001:2015
and 1S0O 14001:2015
(Revision Update) Frameworks

FTPI provides consultation
service in developing and creating
a work system that supports
management changes as
required by the ISO 9001:2015 an
ISO 14001:2015 (Revision Update).
The consultation is based on
the following three area — 1)
Organization Purpose 2) External
Environment and 3) Interested
Parties. In order for an organization
to meet the requirements of the
new ISO standards, the
organization must the following
five work systems properly in place
- 1) Foresight Framework
2) Stakeholder Engagement,
3) Risk Management 4) Holistic
Management (Alignment) and 5)
KM Platform.
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Process Upgrading for
Production and Service Sectors

FTPI had developed a
Production Management System
which has been well thought-out
to help develop a long-term
productivity plan for any organiza-
tion. The system comprises a wide
range of productivity tools for
productivity increase, quality control
and cost control, as well as, service
quality enhancement — all created
to generate maximum benefits for
the organization’s stakeholders.

Innovation Organizational
Dual Course

This course is created through
collaborations between FTPI and
various organizations under its
networks both in Thailand and
overseas. Such organizations
include Technology Promotion
Association (Thailand-Japan) and
Korea Productivity Center (KPC).

3D Program

FTPI has designed and
developed an innovative 3-D
Workshop, Coaching, Sharing and
Training Program that comprises
the following three dimensions:

Decode Productive Leader
Develop Productivity Specialist
Design Productive Organization

Create — Share - Value (CSV)
Seminar

FTPI will organize this seminar
to help stimulate public awareness
on sustainable environmental
management through a host of
training programs and visits to
role-model organizations.

2l
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Organizational Quality
Improvement Activities

The Thailand Productivity Institute (FTPI) has
consistently focused on our internal procedures in order to
encourage our personnel to apply productivity tools to their
operation with an eye to continuous improvement and
optimal efficiency. Key organizational quality improvement
activities in 2014 may be summarized as follows.

Development of information technology
system for BEST Center and customer
Service purposes

FTPI is on a ceaseless quest to develop ourselves in
various ways. We are using cloud and mobile computing
to increase efficiency while minimizing management burden
and technology cost. We have, in the past year, studied
relevant information in order to identify how we can prepare
our personnel for such advanced implementations. This is
done in conjunction with our prior plans to focus more on
servicing our clients via our website, and, to improve our
internal document management and resource utilization by
integrating key data into primary systems such as the
ERP.

In 2014, the Institute has developed an internal information technology

system with implementation as follows;

g = =) 5

auuwadnousy  StuSHEES owste quénows Tiusnouuh  fasomsnu APO

1 FTPI website revamp:

A new version of our website is being
developed using a modern technological
platform for ease of access and usage by our
clients. We expect this system to be fully
operational in October 2014.
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2 Application of Public Training programs
via the website:

This system is intended to facilitate clients when
applying for our database training programs. It should be
operational by November 2014.
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3 Document Management System:

With the aims to reduce paper use and improve
efficiency of management and access, this digital
document system is developed to give relevant parties
the option of being able to view and approve documents
via the network system from anywhere and at any time.
Moreover, we are planning to expand this service into a
platform for organization-wide knowledge management,
covering other important communication documents for
improved efficiency of our communication.

Research data processing
system of BEST Center:

We have developed supporting system to research
projects of BEST Center which is the full-service for
Benchmarking Process.
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Model for analysis of disaster impact
on industrial factories:

FTPI is lending assistance to the Ministry of
Industry where their model development is concerned.
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Implementation of corporate governance
principles in internal administration
procedures

The Institute has developed Corporate Governance
Talk or CG Talk, a monthly public relations material, to
publish information related to corporate governance
among employees. Moreover, corporate governance
related activities have been implemented within the
organization as follows.

1 “CG Speaker”

On Com.Day May 26", 2014, The Institute
invited Mr. Danai Chanchaochai, a creative, writer and
speaker who is a role model of moral and ethical.

Mr. Danai shared his story about “White organization
culture” for employees. The activity aimed to inspire
positive attitudes that anyone can do it in working
altogether happily within the organization.
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2 “CG Day”

The “CG Day” was held on August 25th, 2014,
with a lecture on the topic of “DD by BB” where Dr.
Boondee Bunyagidj, a Professional specialist of FTPI and
one of the people who participated in the development of
our CG operation, shared her experience of implementation,
obstacles and future expectations, in order to improve
awareness of the significance of Corporate Governance
(CG) among the employees. The “Club Monday” role play
activity further enhances understanding of CG by linking
everyday circumstances of the employees with ethical
principles. Also presented at this activity is the “Good

Person @ FTPL: 2™ award” plague in honour of individuals
voted by fellow colleagues within the same department.
The prize is intended to encourage employees to continue
to perform good deeds as well as to recognize those with
outstanding results.
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5S: Foundation of organizational

quality improvement

For the year 2014, FTPI is upgrading the 5S
program by incorporating various productivity tools, for
example, the QCDSMEE elements of increased productivity
(Q for enhanced quality, C for lowered cost, D for
punctual delivery, S for operational safety, M for better
morale, E for preservation of the environment, and, E for
ethical entrepreneurship). To this end, Q, D and S lead
very quickly to C or lowered cost while M, E and E are
more concerned with long-term cost reduction. The
objective of this activity is to help employees understand
how productivity can be applied to their job for the benefit
of the organization, how problems can be analyzed in
order to arrive at appropriate solutions, and, how
organizational productivity awareness and unity among the
employees can be cultivated.
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Internal Relations
Activities

1. New Year 2014 Party

The Institute organized a New Year Party in

the concept “My Idol Party” on December 20th,
2013, to promote unity among both employees
and management team. Many activities took place,
such as Costume Contest under theme “My Idol”
and the stage performances from FTPI team.
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2. Four Regional Styles of Songkran:
Great Fun All Around!

FTPI held a Songkran activity called “Four Regional Styles
of Songkran: Great Fun All Around!” on April 8th, 2014 as a way
for employees to contribute to the conservation of fine Thai
traditions, and, to improve unity among employees and the
management. Dr. Witoon Simachokedee, Permanent Secretary,
Ministry of Industry, in the capacity President of Board of Directors,
gave his speech to the employees to boost morale. Other activities
including the worship of a shrine outside of the office building, the
offering of food to monks, the showering of Buddha’s images from
the four regions of Thailand, and, regional games such as Dueng
Dao, Kwang Kok, Tee Kai Nui and Jok Hai —the proceeds from the
sales of tickets subsequently went to charity.
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The “Namo Koon Sook” activity held on July 4th,
2014, brought FTPI employees and management to
conduct an activity outside the workplace with an aim
to help strengthen relationships between those
personnel involved. On the occasion of Asanha Bucha
Day and the beginning of Buddhist’s Lent, all
participants were given the chance to visit, make merit
and worship at three major temples in Samut Songkram
province which included Wat Bang Phai Tia, Wat
Luangpor Baan Laem and Wat Bangkae Noi. Program
participants also delighted in the local ways of life at
Amphawa Floating Market.
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Human Resource Initiatives

In the year 2014, FTPI has implemented ways to
improve human resource and potential, using training
courses to enhance the wealth of knowledge, skills and
capability of employees as follows:

Courses to suit training needs of both
existing and new employees

1 Productivity Improvement:

Designed to help employees understand the
concept of productivity and relevant tools, this course
enables participants in their attempt to apply relevant
tools to their operation. It was held in January 2014.

2 Systems Thinking:

The objective of this course is to train participants
think, analyze and solve problems in a systematic
fashion, as well as to better appreciate relevance of
different circumstances. These techniques are aimed
at removing weaknesses and building strengths while
at the same time help individuals appreciate obstacles
involved in the learning process in order to manage
themselves and others more efficiently. This course
was held in March 2014.

3 Problem Solving & Decision Making:

The elements of the problem chain are
systematically analyzed under this course in order to
arrive at sustainable and practical solutions which
ensure the greatest benefits to the organization. The
skills developed include reasonable thinking, analytical
thinking, systematical thinking, concept transfer and
data gathering skills. The course was held in May 2014.

Courses for supervisors, department heads,
division managers and equivalents, as well
as senior consulting lecturers

Leader of Change: Inspired by Romance
of ‘the Three Kingdoms’:

This course is designed to help participants
become better aware of moral and ethical aspects of
their work in order that they may manage their people
and team more efficiently. It was held in February
2014.



“Productivity initiatives” providing
knowledge on how to increase
productivity

In 2014, the third year of this project’s operation.
FTPI initiated the project in order to help staff to get
better understanding in the productivity basic tools, as
well as to become more capable at explaining them to
the clients and at applying the various tools and
techniques for a systemic efficiency enhancement
effort. Besides, the project also encourages teamwork
in order to support each other to analyze and solve
the problems.

In addition, training on the principles and the
importance of productivity was also provided to
participating employees. And in according to the principle
of productivity tools, CoP activities were held to support all
groups to obtain the suggestions from experts. This
project was held between June 2014 and March 2015
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In 2014, FTPI has focused on strengthening
organizational immunity to increase competitiveness
which would then lead to sustainable development
and growth. As well as to disseminate the productivity
knowledge to all parties concermned was one of the key
missions that the Thailand Productivity Institute (FTPI)
has achieved with satisfaction. This mission was
relentlessly carried out to improve the quality of
Thai life as a whole, and was conducted with
adherence to strict responsibility to society,
communities and the environment. Additionally,
the FTPI has completed the following:
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Open house for interesting company visits

Being regarded as a highly-acclaimed organization
that possesses efficient development and management
systems, the FTPI prides itself on being the cornerstone

of business productivity improvement. With its door widely

open to graciously welcome any interested individuals

or agencies concerned, the FTPI has always been an
incomparable source for them to visit, learn and utilize
the obtained knowledge within their organizational
contexts. The high-profile organizations which completed
their knowledgeable visits to the FTPI in 2014 included
the following:
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o |RPC Public Co.,Ltd. visited to observe the
organizational quality Improvement activities at FTPI,
on August 29", 2014. Mr. Somchart Noisirisuk,
Manager of Quality Development Department deliver
the topics about 5S as follows:

1. The process of 5S

2. The role of 5S Committee in academic aspect
and PR Activities.

3. The standards and principles of 5S in the work area.

4. To introduce Productivity Improvement Concept
applied to 5S.

5. To explain how Productivity Initiatives Project
work together with 5S
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