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Quality Policy

To be a Leading Institution

in Organizational Management with
a focus on Enhancing and Sustaining
Thailand’s productivity.
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Vision
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To collaborate with the public sector to propel target organizations
forward and to introduce productivity concept on a broader scale

asvAoIUaNSNIUMSILTUITOVANSNEUILNIIE AOEMSUTAULY
2 « la:MENONOVANOIUS NNU: NAUARMUMSIDUWENMW
o equip target organizations with improved competitiveness through
development, knowledge transfer and adoption of a productivity-oriented attitude

8 asw Wruu llassouidonuingonie rolularous:ine
« IWOUenawamuUMSIDUWaNMW
To expand on productivity initiatives with local and global partners

asws:uuusmsonmsmelluiiidoriomsuiurroudeoulicouide!
k 4 oehvigosesssy IUsvla 10usss Twausleisusounu Iaz0nouauuiusia
« (WuLia:asvouwaus:lasusoununu Supplier 1UU Mutual Benefits)

To develop and promote internal management systems which ensure fair
and transparent treatment of positive relationships

5 « WAULUOMNSSUMSUSMISMUNS:UoUMS la:waniinuniinioshosiotion

To consistently produce innovation in the areas of services,
processes and products

6 . ULNIAIENINSNOVUNENNSIATTNADIUENINSNEONAGOVAUEINSMENS

To improve personnel competency to the level required by established strategies

7 . aswloMmanoumontiiuviu Ia:nouLNaNINnUAaNNS
To ensure career advancement and welfare of all personnel

8 « ASWOMIUSSSUMSIIMIMUILUADAL Productivity
To promote a productivity-based work culture
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2013 marked another year when there were challenges
both local and overseas. This has made the missions of the
Thailand Productivity Institute even more significant in
benefiting customers, society and the country.

Over the past year, the Ministry of Industry has strived
toward environmentally-friendly industry in line with the Green
Industry project to achieve balanced and sustainable
development. Such development is the operational core which
ensures that economic growth in the industrial
sector has been achieved in compliance with the potential and
possibility of the ecosystem as well as the well-being of society.
Industrial development must be conducted along with creating
sustainability the economy,
the society and the environment. The goal set for this
sector is to increase competitive capabilities while a balance
will be created in the development of other sectors as well
to ensure their integrated and sustainable growth.

in three areas -

As an institute in the network of the Ministry of
Industry, the Thailand Productivity Institute has operated
consistently in accordance with policies issued by the
government and the ministry. Once Thailand enters the
ASEAN Economic Community (AEC) in the near future,
competition will likely become more severe. It will then be
of great importance for Thai operators to enhance their
competitive capacity as well as their productivity.

The Thailand Productivity Institute is considered
an important unit which has a vital role in developing
the potential of operators in multiple areas, such as
manufacturing effectiveness and management efficiency.
A focus will be placed on practices to increase productivity
and reduce overall costs. This will equip Thai operators with
preparedness and strength to compete more effectively in the
global market.

On behalf of the Board of Directors of the Thailand Pro-
ductivity Institute, may | extend my sincere gratitude to all
people in every sector involved who have offered us
continued support. My special thanks also go to all staff mem-
bers and executives for their relentless dedication and persever-
ance throughout the year. I, along with the Board
of Directors, have a strong conviction that, with our
determination to maintain our effective administration and man-
agement the Institute will continue to grow and bring success
to our customers as well as the general public
and the country.

L@, Wloa

(Mr. Vitoon Simachokdee)

Permanent Secretary of the Ministry of Industry

2013
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(The former director since July 2005 — June 2013)
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Director, Administration Division
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Mrs. Boondee Bunyagidj, Ph.D.
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Mr. Supachai  Muengrax
Professional Specialist
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FTPI Foundation Board
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The Thailand Productivity Institute (FTPI) is under the supervision of the Ministry of
Industry. As a leading organization with a reputation for conducting activities to improve
productivity and competitiveness. FTPI provides a wide range of services, namely consultation,
fraining, R&D, as well as, schemes to further promote productivity in every aspect of the Thai
society.

The Institute functions to help increase the competitiveness of Thai indusiry and service
sectors in the world marketplace. FTPI marked the 18" anniversary of ifs operafion in 2013.
With a fundamental belief that “systematic productivity enhancement will lead to Thailand’s
sustainable development”, FTPI provides services in a total of six areas — Consultation and
Training; Productivity Research; Productivity Promotion; Publications; Productivity Knowledge
Center; and Cooperation and academic exchange with international networks.
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Our History
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Thailand Productivity Institute’s establishment was
approved on January 18th, 1994 and our operation later
commenced on July 1St, 1995. Thailand Productivity Institute
may be traced back to the establishment in 1962 of the
Thailand Management Development and Productivity Center
(TMDPC) under the Department of Industrial Plants, the Ministry
of Industry — a partnership of the Royal Thai Government and
the Special Funds Unit of the United Nations. Its initial
responsibilities included the overall management of Thailand’s
productivity-related activities such as training, consultation and
provision of essential information needed to improve the
competitiveness of Thai industry sectors in the world market-
place.

2556
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FTPI’s Six Areas of Productivity Services
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1.1 malmBnelumanmsuda Tnefivsnud
fimnaguazenuinnalunialddBnmuusilumans
nARiD YT AnBrauazUssamBnmlumsudmsians
nsuan lagutendndmeilunsidusnsdy 2 dw

(%

N

De

e MILININNINAM (Production Management)
Towd mMsTaseiundnnn (Productivity Measurement),
N33 LquLLazﬂ’JU@Nﬂ’lﬁwﬁm (Production Planning and
Control), NMIAIVANAMUAIN (Quality Control System),
MY IILUUNSLNFe3NEN (Maintenance Management
System), NMIUMIRUAAYAAN (Inventory Management),
MIVIMNIANNURDANY (Safety Management), N33
VULTEAIU (Daily Management) WR$N1SWAILNANLATW
299U (Supervisor Development) (Hudu

o NIUEMIIADNTANHAANW (Productivity
Management) l&u 58, Faiausuusiionsiinnannn
(Kaizen Suggestion), mAtiANAATELauAdumaENl
UszAndwa (Effective Problem Solving), Nanssanguuiuyge
AN (Quality Control Circle), nM131"595nHMANAUUL
NnAUREIUTIN (Total Productive Maintenance), N15U3%13
@mmwﬁfsﬁy’\m\aﬁni (Total Quality Management), NNIWAR
WUUAY (Lean manufacturing) Lae Six Sigma Lusiu



Consultation and Training

FTPI has teams of experts and experienced
professionals in various fields of business to provide
insightful consultation and training services that covers
the topics of interest both for the manufacturing sector
and the service sector.

1.1 Consultation for manufacturing sector FTPI
provides consultation on production management and
productivity management to various businesses, to increase
efficiency and effectiveness through a wide range of
management tools including

e Production Management includes Productivity
Measurement, Production Planning and Control, Quality
Control System, Maintenance Management System, Inventory
Management, Safety Management, Daily Management and
Supervisor Development.

e Productivity Management includes 5S, Kaizen
Suggestion, Effective Problem Solving, Quality Control Circle
(QCC), Total Productive Maintenance (TPM), Total Quality
Management (TQM), Lean Manufacturing System and Six
Sigma

2013
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(Kaizen Suggestion), WAlANITALATIZALASLAT UKD
pdNUIANSNA (Effective Problem Solving), fiansax
nguUsuUqeAnInW (Quality Control Circle), N1SU3MNT
@mmwﬁaﬂ”’\ﬁmﬁni (Total Quality Management), S¢ULAU
dmSunAYINIT (Lean for Service) WazMTUSUYN
ﬂizmumiﬁjﬁ’«o (Business Process Improvement) Fhusiu
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NATTIUITUUMITANT9ANT A lF Tuszuunsuinsu
@mmwa‘hﬁuQﬂiznaum{luﬂi:mﬂﬁ\amﬂqmmwnﬁu
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gnase 9 Tapssuvanaspuanafisonsuldwuims
Téiur 1509000, 1SO9001, 1ISO14000, ISO14001, 1ISO22000,
ISO/TS16949, GMP, HACCP, Green Productivity, OHSAS
18001uaz SA8000 Liusiu

1.4 msvdmaminensyans aotiufefiuinsl
MuFne s e R L T uazgudvns
TufuinezMsUEMISIANG ARBAIUMNTWAINTZULANT
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Competency Models, Job Analysis, Job Description, Job
Evaluation, Job Instruction, Job Methods, Job Relations,
Performance Management System, Leadership, Supervisor
in Competitive Age, Team Building, Training Roadmaps,
Training Evaluation WWRE Train the Trainer Programs
Wusiu

1.2 Consultation for service sector is aimed at
increasing the quality of products and services to meet
the demands of customers at minimum cost and for
ensuring on-time product and service delivery. The key
products that comprises the following topics: 5S for
service sector, Kaizen Suggestion, Effective Problem
Solving, Quality Control Circle (QCC), Total Quality
Management (TQM), Lean for Service and Business
Process Improvement

1.3 International Standard Systems FTPI aims
to bring intemational standard systems into the management
of Thai organizations, both in the production and service
sectors. These attempts are aimed at lifting the quality of
products and services in order for Thai entrepreneurs to
be able to effectively compete in the international marketplace.
In addition, these internationally acclaimed practices are
highly beneficial for organization management. FTPI
consultants can provide customized training programs to
achieve more specific and systematic results. International
standard systems covered by our training programs
include 1SO9000, ISO9001, 1SO14000, ISO14001,
1ISO22000, ISO/TS16949, GMP, HACCP, Green
Productivity, OHSAS 18001 and SA 8000.

1.4 Human Resources Management The HRM
counseling services offered by FTPI range from the
level of office workers to supervisors and to management.
They have been designed to meet the demands and
solve problems for various industries. These advisory
services cover topics such as Competency Models, Job
Analysis, Job Description, Job Evaluation, Job Instruction,
Job Methods, Job Relations, Performance Management
System, Leadership, Supervisor in Competitive Age, Team
Building, Training Roadmaps, Training Evaluation and ‘Train

the Trainer’ programs.
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Key Performance Indicators (KPIs), Balanced Scorecard,
Benchmarking, Knowledge Management (KM), Self -
Assessment, Cross-Functional Alignment, Thailand Quality
Award Roadmap, Organizational Assessment, Strategic
Planning, Best Practices Was Service Quality (Hudu
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1.5 Management FTPI provides a wide spectrum
of management consultation included various management
systems and approaches covering such key issues as
Key Performance Indicators (KPIs), Balanced Scorecard,
Benchmarking, Knowledge Management (KM), Self-
Assessment, Cross-Functional Alignment, Thailand Quality
Award Roadmap, Organizational Assessment, Strategic
Planning, Best Practices and Service Quality.

Moreover, FTPI set up a project called “Strategy
and management skill development for leaders aiming
to achieve business excellence”, or the “Q Program”.
The project is aimed at providing knowledge related to
management tools; fostering greater understanding about
value chains and business models; as well as, promoting
the top 20 management tools and standards. Participating
organizations were given the chance to improve themselves
even further by learning about case studies with proven
effective guidelines from other successful organizations,
both in theory and actual practice.

1.6 Distant Learning and e-Training Distant Leaming
is a form of self-study system that does not demand
class attendance and allows learners to study in their
own free time. This form of learning places great importance
on enhancing the ability of learmers to apply the knowledge
learned in a real-work environment. In the year 2011,
FTPI launched several successful programs in this area,
including, ‘Productivity Enhancement for Supervisors and
Engineers’, ‘Fundamentals of Productivity Enhancement
for Office Staff’, ‘Supervisory Skills’, ‘Waste Management
Guidelines’, and ‘Total Productive Maintenance (TPM)’.

e e-Training is an education and training system
via the Internet. e-Training has been a viable alternative
approach applied for human resources development. It
enables training providers to save time, costs, and
manpower on managing enrollment, information
gathering of staff members. The experienced lecturers
of FTPI provide intensive courses on various subjects via
multiple media formats, including VDO, animation,

simulation, and interactive.
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1.7 Public Training FTPI organizes training courses
for the general public covering a variety of areas of interest.
These courses are designed to meet various human
resources development demands. In 2013, these courses
were divided into 6 categories.

1) Shaping Strategic and Performance Manage-
ment:

The category focuses on the formation of strategy
which is the initial and critical step in steering the
organization to excellence.

2) Customer and Service Centric: This category
emphasizes on customer-related services, and how to
deliver such services in the best way to achieve optimum
customer satisfaction.

3) People Management Essentials: Leadership
and personnel management are a combination of art and
science that is very important in winning the hearts of
staff members and achieving expected results.

4) Self Development for Professionals. A
combination of Soft Skills and Functional Skills to turn
everyday staff members into professionals determined
for success.

5) Productivity and Quality Improvement Tools:
Tools and quality control systems that are very beneficial
in maintaining standards; reducing production and
management costs; and, at the same time, increasing
productivity and efficiency which lead to enhanced
competitiveness.

6) Learning from Good Practices : to provide

opportunity for the customers to gain direct experience
and good practices from leading organizations

Laarning fros. Good Fractices
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Productivity Research and Organizational Management Research

FTPI has been active in conducting research studies on the purpose of national productivity enhancement
in order to strengthen the competitiveness of Thailand. At the macro level, the focus is on improving the database
which projects the country’s overall productivity from the production and service sectors, problem and obstacle
analysis, and, positive input in increasing productivity at the national level. At the organizational level, in 2011,
FTPI provided research services to organizations that needed useful information to improve their management
effectiveness. During this year, FTPI also established a one-stop benchmark service unit, which provides advice
and covers training and information on benchmarking assessments. Information used by the unit is gathered from

organizations both in Thailand and overseas, under the best practice guidelines.
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Productivity Promotion

As our core mission concerns national productivity,
we need to constantly promote concepts of quality, efficiency
and productivity among the general public and help
businesses realize how important it is to enhance productivity
and efficiency through FTPI Smart Services, including the
following:

e Smart Projects are created to promote
productivity enhancement in organizations. Project activities
focus on putting forward knowledge and offering advice
about productivity and tools for productivity enhancement.
They also help build a positive attitude related to self-
improvement. And to improve the promotion skill, staff
members at all levels in an organization are encouraged to
take part in the projects, media production techniques also
provided to promote and create organizational productivity.

e Smart Programs are training programs
designed to promote productivity enhancement in
organizations. The program focuses on different areas of
productivity, including, self-development, team development, and
building a work attitude related to productivity enhancement.

e Smart Activities Learning activities aimed at
incorporating the concepts and techniques to increase
productivity in teamwork, changing mindset and working
method to improve performance, as well as, instiling a
teamwork mindset through workshops and games - all of
which are tailored to suit each target group.

e Smart Media provide knowledge to enhance
learning in various areas such as concepts and techniques
to increase productivity , critical thinking, problem solving,

teamwork and communication through different means, such
as e-books, CDs, DVD, posters, manuals, pamphlets, and
Business Games.
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Publications

The Thailand Productivity Institute publishes a wide
selection of Productivity Publications to promote productivity
and knowledge among a broader audience. These include
books, electronic media, posters and VCDs that cover the

seven topics as follows:

- Performance Management

- Best Practices

- General Management

- Productivity & Quality Improvement
- Managerial Tools

- Management Standard

- Human Resources Management

Productivity Knowledge Center

The Thailand Productivity Institute’s Knowledge Center
serves as the focal point for productivity resources and
learning. Key contents cover quality systems, productivity
enhancement, as well as organization and human resources
management. The Center responds to inquiries, assists with
research information and provides document borrowing and
reservation. Interested parties may visit FTPI's Knowledge Center
between 08.00-12.00 hrs. and 13.00-17.00 hrs. on Monday
through Friday. Additionally, the Knowledge Center Online
Service may be accessed through Thailand Productivity
Institute’s website at www.ftpi.or.th/kc/ke.html

Visitors will be able to review lists of magazine articles,
new books and book recommendations, as well as links
to interesting local and international websites.
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Cooperation and academic exchange with international networks

The Thailand Productivity Institute is @ member of the Asian Productivity Organization (APO), which comprises twenty member
countries in the Asia Pacific region. The International Relations Department is entrusted with the task of coordinating with
the APO secretariat and other APO members, as well as undertaking APO activities. The international collaboration projects

include:

1) Arranging for foreign experts in different fields to visit Thailand and share with Thai organizations their knowledge
and experience on productivity enhancement

2) Promoting industrial, agricultural and managerial productivity knowledge, techniques and experience through allocation of
funds for training, seminars, conferences and overseas site-visits

3) Other international collaboration projects with APO member countries
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Today will be better
than yesterday, and

Tomorrow

better than today.
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Productivity

Productivity is the change of outlook and practices
towards greater efficiency and relentless improvement using
available resources.

The productivity concept is the key to a progressive
all-round development, and it can be adopted by every
person, organization, community or society. It contributes
to national productivity and competitiveness, which will, in
turn, bring about better quality of living and national
development.
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Key Projects and Activities of

the FTP]

in 2013

For the year 2013, the country was faced with both external and internal
challenges. These included the emergence of economic communities which will
increase competition in trade and investment, the rising cost in fuel and labor
wage, the shortage of labor due fo increasing age of population, the deferioration
of natural resources and the increasingly alarming environmental issues. Only
the organizafions who continuously strengthen their business could cope with such
dynamically changing situations. Hence, in order to maintain the competitiveness
fo achieve growth and sustainable development, organizations need to sirike
a balance in three different areas, namely the Economy, the Society and the
Environment.

The FTPI has established plans to encourage a balanced development
within the three areas, by integrafing appropriate Solution Package Management
Tools within the operations of the organization. The three-step consuliation process has
been established, as defailed below.

A - Organizational Assessment: To systematically analyze and assess
organizational management fo identify areas for improvement.

| - Process Improvement: To provide training and consultation on
improving operational processes via proven management fools.

S - Best Practices Sharing: To share best practices already proven by
exemplary organizations to help other organizafions develop in leaps and

bounds.
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1. Projects sponsored by the Ministry of
Industry

2. Consultancy projects for governmental
agencies, state enterprises and private
organizations
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1.1 Thailand Quality Award Project

1.1.1 The 11th Annual Thailand Quality
Award Ceremony 2012 (TQA2012)

The 2012 Thailand Quality Award was
presented to winners on February TSt, 2013 at
Plaza Athenee Bangkok, A Royal Meridien Hotel,
with Kittiratt Na-Ranong, Deputy Prime Minister,
presiding as chairman of the event.

Twenty-three organizations applied and
were reviewed this year for the Thailand Quality
Award (TQA) and Thailand Quality Class (TQC).
None achieved scores high enough to receive
the TQA, yet the following six organizations were
qualified for TQC by being given more than 350
points in the evaluation:

1. Counter Service Company Limited

2. Central Pattana Chiang Mai Company
Limited

3. The Aquaculture Feed Mill (Mahachai)
— Charoen Pokphand Foods Public Company
Limited (CPF)

4. Gas Business Unit, PTT Public
Company Limited

5. International Trading Business Unit,
PTT Public Company Limited

6. Oil Business Unit, PTT Public
Company Limited

Annual Report
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1.1.2 TQA Seminar 2013

Following The 11" Annual Thailand
Quality Award Ceremony 2012 (TQA2012),
the Thailand Productivity Institute, in the
capacity of the Office of Thailand Quality
Award, has organized a seminar titled
“Thailand Quality Award 2012 Winner
Conference” where all six 2012 TQC winning
organizations shared their excellence in
organizational management.

Mr. Sompop Amatayakul, Chairman
of the Thailand Quality Award National
Committee, chaired the opening of this
seminar which was participated in by
more than 300 interested individuals at
Swissotel Le Concorde Bangkok Hotel
on April 23" and 24" 2013. The seminar
was spearheaded by independent expert
speakers; executives from winning
organizations of the Singapore Quality
Award 2012 with Special Recommendation;
and, representatives of the six TQC 2012
winning organizations who were all
present at the seminar to share their
experience in organizational development.
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1.1.3 Thailand Quality Award
2013 Criteria Training

The Thailand Quality Award Project
in 2013 will be focusing on the consistent
development of assessors and evaluation
procedures. The TQA Criteria are being
further enhanced to make them an
even more suitable framework for the
management of organizations in Thailand.

A total of 20 TQA training classes
were held under 7 courses in 2013 with
1,073 attendants. The training programs
received a satisfaction rating of 86.7% from
the attendants. The seven courses offered
are as follows:

e 1 class of TQA Criteria Overview
Training (19 attendants)

e 10 classes of TQA Criteria
Training (677 attendants)

e 2 classes of TQA Internal
Organization Assessment Training (157
attendants)

e 3 classes of TQA Application
Report Writing Training (161 attendants)
Additionally, the following training courses
were held specifically for assessors:

e 1 class of TQA Pre-Assessor (59
attendants)

e 2 classes of TQA Assessor
Training (13 candidates)

e TQA Assessor Calibration
Training for existing and new assessors by
specialists from Malcolm Baldrige National
Quality Award (MBNQA) in the United
States (137 attendants). A total of 133 new
assessors were appointed for the year
2013.
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1.1.4 Thailand Quality Award

Criteria Revision

Changes were introduced to the
criteria for the Malcolm Baldrige National
Quality Award (MBNQA) in 2013.
Consequently, the criteria for the 2013
Thailand Quality Award will be revised to
reflect similar changes.

The Thailand Productivity Institute
(FTPI), under the supervision of the Ministry
of Industry, together with the Office of the
Thailand Quality Award, represent Thailand’s
central agencies with the proper rights
from MBNQA to translate into Thai and
publicise the 2013-2014 Baldrige Criteria.
The FTPI has signed a memorandum of
agreement to translate and publicise the
Baldrige Criteria 2013-2014 with four public
agencies: the Office of the Higher Education
Commission (OHEC), the Office of the
Basic Education Commission (OBEC),
the State Enterprise Policy Office (SEPO)
and the Healthcare Accreditation Institute
(Public Organization). The criteria are meant
to be translated and published for the use
at no cost by all relevant sectors which
include the industrial sector, the education
sector and the public health sector.
Interested individuals and organizations
can obtain a copy of the criteria directly
from the Office of the Thailand Quality
Award.

This set of criteria will contribute to
enhancing the capabilities of Thai public and
private organizations where management
and competitiveness are concerned. They
can be a guiding principle through which
the organizations can develop good
management of international standard.
The memorandum of agreement was
signed by Mr. Suwan Riensavapak, Acting
Executive Director, Thailand Productivity
Institute, on August 23'%, 2013 at FTPI.
On this same day, Mr. Suwan also gave
a special lecture titled “Thailand Quality
Award Criteria: Moving Your Organization
Forward the Sustainable Way” for the
benefit of all participants.



1.1.5 msfinhgoiuna:msauuun
IWOIANIUAEIUISEUSS:HIWODANSATASU
SWIAANUMWIHDING U USINAGDAIUS

o Tuf 9-11 nangIAs 2556 Tl
aontulddamafnsnguuide “Leaming
and Sharing with Winner Organizations
Singapore Winners Site Visit”
Yszimadvalus duidunisifonsnuas
uanuasuBsudiAmiumsimsians
20989AN57 [#505193A Singapore Quality
Award (SQA) [#un 1.Inland Revenue
Authority of Singapore (SQA 2011) Fyifiu
viheureesy ivthiivSmsenugunis
Fawfun® waziupednsfilésumsuansy

' '
Aaaa

TunsudmsssuumBnangaan World
Bank 2.Nanyang Polytechnic (SQA 2011)
duaaiunsAneuaswauiyaang
ianIsLA3uNAINNE BN g1 TWRAILN
wsgia walulad uasdvrnsovlszine
fumlUS waz 3.Singapore Customs (SQA
2012) #iih ﬂmu@amnimaoﬂizmﬂﬁm’[ﬂ%
lasnsfnsgeudsnadiafitngussaed
e BouFide Bumsiirmnesdnssioe
fivede Bnivesldsuieilym guasse
T uuIe ML eevdng Taod
HLnSMANAIU I 36 AU 31N 10
p9AnT Memasguaziansu TEun

o MslWihuaTViadY

o AMIAINYIAERS
WANINLRENAAR

e  MUEDNTATBUIANT HUIANT
wivszinane

o  FUIANTBNATINLATIZH

o UMM TN uIN A

o USEN Meduin uwraNalls
Tolawn3n s1im

o 15N naduin Talawndn
FUANAT 9717

o  15WN Usn. 911A (NBL)

o 151N Usn.d1giauay
WARlAsI AN A9 (NnTw)

77 wvA washda

fuilpeannsAnsgeumIngn?
WeTui 12 fMueneu 2556 aantiuaaladn
fnNude “Singapore Winners Site

1.1.5 “learning and Sharing with
Winner Organizations” Site Visit and
“Singapore Winners Site Visit 2013
Experience Sharing” Seminar

The FTPI has organized a trip titled
“Learning and Sharing with Winner
Organizations Singapore Winners Site
Visit” from July 9" 1o 11th, 2013 where
participants had the opportunity to visit
and exchange views with the management
of organizations having won Singapore
Quality Award (SQA).

These include Inland Revenue
Authority of Singapore (SQA 2011),
a governmental agency tasked with tax
collection and an entity recognized by the
World Bank as having an excellent tax
management system; Nanyang Polytechnic
(SQA 2011), an educational institution
preparing personnel for the development
of the economy, technology and society
of Singapore; and, Singapore Customs
(SQA 2012) which is the country’s customs
department. The site visits were intended
to help participants benefit from the
proven good practices of those award
winners, as well as to listen to their accounts
of difficulties and obstacles along the way
as they endeavored to improve their
organizations. A total of 36 individuals from
the following 10 public and private
organizations took part in this trip.

e Metropolitan Electricity Authority

e The Faculty of Science,
Mahidol University

e The Bank Card Division of
the Bank of Thailand

o The Government Housing Bank
e CP RAM Company Limited

o Thai Summit Laemchabang
Autoparts Company Limited

o Thai Summit Autoparts
Industry Company Limited

e PTT Public Company Limited

e PTT Exploration and Production
PLC.
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e PTT Tank Terminal Company
Limited

Following the trip, on September
12th, 2013, a seminar was held titled
“Singapore Winners Site Visit 2013
Experience Sharing” for trip participants
to share and exchange their views from
knowledge obtained in the site visits to
the three SQA winning organizations.
Discussion panel members included TQA
assessors are Ms.Ratchada Asisonthisakul
and Ms.Waleeporn Thanathikom and trip
participants from PTT Exploration and
Production PLC., CP RAM Co., Ltd. and
PTT PLC. This seminar took place at
Swissotel Le Concorde Bangkok Hotel
and was participated in by a large number
of enthusiastic attendants.

1.2 TasomsAousoulionUaLNBN
ODANSIWUWAWAQIRDIOIGE

1.2 Collaboration with Asian
Productivity Organization

(APO)
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1.2.1APO scholarship review

A total of 59 APO scholarships were
granted to qualified individuals who have
been selected by the review. Of all 335
applicants, which 79 were from the public
sector and 66 were from the private
sector.

1.2.2 Workshop and Seminar with
APO members

The Thailand Productivity Institute,
with the support of the Asian Productivity
Organization and the Asian Development
Bank Institute (ADBI), held a conference
titled “Workshop on Agriculture Adaptations
to Climate Change” from November
19" to 23 2013, It was attended by
representatives from 17 APO member
countries. The workshop provided a venue
where APO members could present how
climate change is affecting the way people
live their lives and how the economy and
society develop in the present time. It also
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covered such topics as adaptation of
Asia-Pacific agricultural and industrial
sectors in the face of these changes.

Another event titled “Seminar on
Agricultural Adaptations to Climate
Change” was held at the same time at the
Royal Princess Larn Luang Bangkok Hotel,
to provide interesting facts on this impor-
tant issue.

1.2.3 Benchmarking workshops

The Thailand Productivity Institute
and the Asian Productivity Organization
have jointly invited Mr. Bruce Searles from
Benchmarking Partnerships in Australia to
conduct the “Benchmarking in Practices”
workshops and share know-how on the
subjects of ‘Employee Engagement’ (June
19th—20th, 2013) and ‘Customer Service
Excellence’ (June 26"-27" 2013).
Additionally, Mr. Searles has served as a
special lecturer at a seminar titled
“Innovation and Benchmarking the Way
Ahead” on June 21%, 2013 at the Grand

Sukhumvit Hotel.
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1.2.4 Seminar for competitiveness
enhancement in agricultural businesses

The Thailand Productivity Institute,
with the support of the Asian Productivity
Organization, held a seminar titled
“Workshop on Advanced Agribusiness
Management for Executives and Managers
of SMEs” from July 29" to August 2™,
2013. It was attended by representatives
from 13 APO member countries.
Brainstorming the excellent practices of
each country, this seminar has highlighted
studies and trends concerning the
agricultural industry and how relevant
businesses in Asia can upgrade their
level of competitiveness, improve the
value chain in the agricultural industry,
develop new marketing innovations and
engage in strategic thinking. This venue
brought forward the opportunities and
the challenges in Asia’s agricultural
industry. Insights were shared by Ralph
Christie, Director of Cornell International
Institute for Food, Agriculture and
Development and a professor of emerging
markets of Cornell University from the
United States; together with, Louie
Divinigracia, Deputy Sector for Academic
Affairs and Dean of Faculty of Business of
Pelita Harapan University from Indonesia.
Another similar seminar held by FTPI was
called “International Trends of Advanced
Agribusiness Management” with a
special press interview on the subject of
“From West to Asian, Leveraging Thai
Agribusiness Management”.
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1.2.5 Workshop for the improved
service efficiency of Thai governmental
agencies

It was a great pleasure of the
Thailand Productivity Institute to experience
the occasion when Mr. Brian Marson, a
Canadian expert on the public sector
service, visited Thailand with the support
of Asian Productivity Organization and
participated in a meeting with the Public
Sector Service Improvement Committee
of Office of the Public Sector Development
Commission (OPDC). Mr. Marson also
spoke at a relevant workshop on the topic
of public sector productivity citizen-centered
service at OPDC. The workshop from
September 22nd to October 4th, 2013 was
attended by representatives from 14
governmental agencies.

1.2.6 Seminar of organizational
management direction fowards excellence

Together with the Asian Productivity
Organization, the Thailand Productivity
Institute has held a seminar titled “Quality
Awards for Practitioners” on September
23rd, 2013 at the Tawana Bangkok Hotel
with experts from the United States of
America, Singapore and Thailand
contributing to this seminar as special
lecturers and discussion panel members.
The purpose of the seminar was to
encourage business entities and public
agencies to adopt the concept of excellence
in their operation. Its focus was on the
business practitioners to help set their
entity on the path towards quality and
sustainable excellence.
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The following topics were discussed
at the seminar.

e Mr. A.K. Maheshwari, Chief
Executive Officer of Thai Acrylic Fiber Co.,
Ltd. delivered a special talk on “Business
Excellence the Pathway toward World-
Class Organization”.

e Mr. Sunil Sahadevan, an
independent consultant and founder of
Quality Quest Solutions shared his
knowledge on the topic of “What Makes
an Organization Excellent?”.

e Mr. Paul Steel, Chairman and
founder of Total Quality Inc. (TQI), handled
the subject of “Best Practices Knowledge
Sharing — Examples and Direct Access to
Sources”.

e Mr. Prasit Tansuvan, former
Executive Director of Thailand Productivity
Institute, then joined a discussion panel
on “Common Traps in Business Excellence
Journey” together with the other three
speakers.




1.27  msousuBdUUaMSsiasoms
MFCA

SOTURANNANAA UNTIR Faniy
NFMIANHaNAALILDLEY (APO) 49N
auTnuazAsavaL meldlesnsansn ko
Trgsuyunialvadas (Material Flow Cost
Accounting-MFCA) Lﬁadwwaﬂmﬁmmﬁ
MFCA uwazuszaunisaizeviifmimnay
ynnduuazineud 4 1aFmises THud
U3 wRaAnusinszansing i USEm
wfingnanvnssning irin 138N szeey
lowadlu 91in uaz 138 Aouduinesia
i IaelinsfinausuuazAmd3nm
WUt AARAIUNIT Follow-up 71199y
ARpATEEza1lATINsUsSTnm 1 ¥
TsvusnunaudmesiAey ngoww wadgu
dlatudl 24 fuseu 2556

1.2.7 MFCA workshop

The Thailand Productivity Institute
and the Asian Productivity Organization
together have conducted a workshop
under the ‘Material Flow Cost Accounting
(MFCA)’ demonstration project. The
workshop at the Grand Mercure Bangkok
Fortune Hotel on September 24th, 2013
was intended at helping four Thai pioneering
companies to better understand the
principles of the MFCA.

The four companies were Thai Paper
Company Limited, Thai Ceramic Company
Limited, Rayong Olefins Company Limited
and Pin Interwood Company Limited. This
MFCA project featured Japanese experts
on the topic and involved follow-up visits
at the factory throughout the project

duration of approximately one year.
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A number of organizations have developed and increased
productivity to keep pace with ever-changing demands of
consumers as well as new technologies and fast-changing
circumstances. Such organizations comprise government
agencies, state enterprises and those in the private sector.

In 2013, the FTPI provided consultation and advice on
productivity enhancement, along with training and research
services to the following organizations.

2.1 mslAAUSNIIU:UNGIUUSKISMSWaQINNASAENKNSSY
Providing consulfation and advice on production management to the industrial sector
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e Manufacturing Development to Improve
Competitiveness Program—Productivity Improvement
Approach (MDICP-PIA Project) The project is administered
by the Thailand Productivity Institute at the request of the
Department of Industrial Promotion of the Ministry of Industry.
This training project aimed to help small and medium
enterprises to improve production processes to achieve
higher productivity. It included developing both business
operators and production-line employees in terms of knowledge
and skills to systematically increase productivity and become
more competitive in the long term. The project also promoted
good practices and knowledge exchange on the productivity
enhancement of participating industries. A total of 11
organizations joined in this 220-day training program.

e Interview and assessment project at the 5th SMEs
National Awards 2012. The project is administered by the
Thailand Productivity Institute in collaboration with Keenbiz
Co., Ltd. The project aimed to give Keenbiz Co., Ltd. an edge
to compete in the SME National Awards introduced by the
Office of Small and Medium Enterprises Promotion (OSMEP).
A total of 70 organizations joined in this activity which lasted
for a period of 4 months.
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e Increase productivity with Total Productive
Maintenance program (TPM) The project is administered by
the Thailand Productivity Institute at the request of DHA
Siamwalla Co., Ltd. The TPM program was undertaken to raise
awareness of productivity enhancement among operational
employees, while promoting their increased participation in
this area. The program was conducted mainly through training
and small group activities. Provided in the program were
frameworks and guidelines for organizing TPM activities for
the company to follow while boosting the overall operational
efficiency of machinery and increasing employee knowledge
and skills. The TPM program ran for 10 months.

e A project to promote production capacity The
project is administered by the Thailand Productivity Institute
at the request of The Playingcard Factory of the Excise
Department. The aim was to develop a three-year (2013-2015)
plan to boost the production capacity of the Playingcard
Factory. This involved educating personnel regarding
productivity enhancement concepts, principles and guidelines
while encouraging them to express their opinions, analyze
those opinions, and effectively improve their work processes.
Aside from increasing productivity, the factory would be able
to reduce costs in the production chain of playing cards and
small cards. This operation ran for 150 days.

2.2 mslAmUsnuIu:UnAdUUSmMsMswWaaInMAUSMS
Providing consuliation and advice on production management to the service sector
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2.2.1 Advice on how fo achieve corporate sustainability
through the strategy of Business Excellence

High importance was placed on reducing the procedures,
time and costs of providing services. This was in order to achieve
superior, faster service quality and gain maximum satisfaction
for service users. The strategy covered the following two
aspects.

‘ Implementation of international standards

The FTPI has focused on implementing standards and
management systems within an organization to improve the
quality of products and services, as well as, its competitive
edge. The FTPI consulting team has provided training and
advice to ensure accuracy in each operational stage in compliance
with relevant systems and applicable standards. The following
projects have been carried out under such implementation.
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e A project to provide training and consultation on
the ISO 18001-compliant Occupational Health and Safety
Management System. The project is administered by the
Thailand Productivity Institute at the request of the Office of
Industrial Economics of the Ministry of Industry. Training and
consultation was offered to business operators who had
participated in activities during 2012 which concerned ISO
certification acquisition organized by the Office of Standards
Promotion and Development, the Thai Industrial Standards
Institute of the Ministry of Industry. The project covered various
procedures from the preparation and development of the
Occupational Health and Safety Management System in
compliance with ISO 18001:2554, to the application for
certification of the participants. There were a total of 1,800
people from 30 organizations joining the project, which was
conducted between January and September 2013.

e A project to improve the quality of logistics service
management to reach ISO standards. The project is
administered by the Thailand Productivity Institute in
collaboration with the Department of Business Development,
Ministry of Commerce. This project aimed to drive Thai
logistics service providers to reach ISO standards and to be
trustworthy and widely accepted. Such an FTPI effort greatly
benefits the free trade in logistics services of the ASEAN
Community. This activity attracted a total of around 2,000
participants from 45 logistics operators. The project took place
between September 2012 and October 2013.

e A project to raise the standard of training programs
and in-house trainers. The project is administered by the
Thailand Productivity Institute at the request of Thai Beverage
Training Co., Ltd. The purpose of the project was to improve
the skills of in-house trainers of Thai Beverage Public Co., Ltd.
(the Spirit and Beer group) through the implementation of
proven training programs. A total of six training programs were
organized comprising 5s, TPM, occupational safety knowledge,
the 1ISO 9001-compliant quality management system, the ISO
14001-compliant environmental management system, and the
ISO 22000-compliant food safety management system. These
training programs attracted 115 attendees during the operation
period between December 2012 and September 2013.
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‘ Knowledge management

The FTPI has provided consultation and advice services
to various organizations as detailed below:

e A project to survey personnel learning behavior
and assess organizational development in regard to
knowledge management (KM) with an emphasis on
personnel development. The project is administered by the
Thailand Productivity Institute at the request of CPF (Thailand)
Public Co., Ltd. The project was conducted to gain insight into
the organizational behavior and culture which influenced the
learning of personnel as well as the assessment of KM
development within the Company. The project focused on
personnel learning behavior that affects the development of
organization as well as the efficiency of the KM process. Joined
by representatives of CPF subsidiaries, the project was
operated from March to July 2013.

e Knowledge Management Tax Clinic Project by the
Ministry of Finance. The project is administered by the Thailand
Productivity Institute in collaboration with Open-Minded Co., Ltd.
This project was initiated to educate the general public about
tax policies of the Ministry of Finance, and the Knowledge
Management (KM) system. This has been conducted in
cooperation with tax experts from three departments of the
Ministry of Finance, comprising The Revenue Department, The
Customs Department and The Excise Department - in the form
of a Tax Clinic. The project aimed to pass on knowledge and
foster greater understanding about tax procedures among SME
start-ups as well as those currently in the business. This would
enable them to follow tax processes accurately and completely
for business operation effectiveness. A total of 400 people
participated in the project, which ran from October 2012 to
September 2013.

e Knowledge Management for Residential
Development in 2013. The project is administered by the
Thailand Productivity Institute at the request of The National
Housing Authority. This project was initiated to provide the
organization with a system to monitor and assess its knowledge
management as well as the benefits gained, leading to the
willingness to learn and ongoing contribution of employees. This
system will lead the organization to finally become a learning
organization (LO) in compliance with NHA-LO Characteristics.
Set to operate from March to December 2013, the project is
currently in operation.
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e Knowledge Management Project. The project is
administered by the Thailand Productivity Institute at the request
of the Office of Industrial Economics (OIE). The purpose of this
project was to develop knowledge management (KM) practices
to cover all missions of the OIE and to ensure they are
implemented on a regular basis. This project enabled the
organization to accomplish both short-term and long-term goals
while improving its KM system to keep abreast of the constantly
and rapidly changing industrial and economic circumstances. In
addition, the project promoted the exchange of information/
knowledge both within the organization and among relevant
agencies, as well as, analyzing and applying such knowledge to
strengthen personnel and organizational development. The KM

project was held between October 2012 and September 2013.

e Negotiation Support Knowledge and Database
Development Project. The project is administered by the Thailand
Productivity Institute at the request of the Department of Trade
Negotiations, Ministry of Foreign Affairs of The Kingdom of
Thailand.The project was initiated with objectives to ensure a
systematic and highly efficient internal management of the
Department of Trade Negotiations in accordance with the
knowledge management principle; to create transparency
within the organization; to enhance operational efficiency; and
to develop data systems with pilot agencies to reflect the
requirements of service users, interested parties and members
of the general public. The project has contributed to the efficiency
and neutrality of negotiations and provided the needed evaluation
at a mature level, as well as, the effectiveness of the holistic
knowledge management system in order to determine strengths
and weaknesses of various systems affecting knowledge
management efforts. The outcome of the project will be used
to further improve knowledge management activities. This project
was implemented from January to September 2013.
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2.2.2 Organizational management services

A number of agencies have benefited from our
organizational management consultancy service, and in 2013,
such service has been provided to the following agencies.

e Organizational Management Quality Improvement
under the SEPA (State Enterprise Performance Appraisal)
Criteria: The FTPI has been involved with the promotion of
understanding of the conceptual framework and the benefits
of the SEPA criteria as a guideline towards organizational
excellence. Such efforts were made at state enterprises including
the Tourism Authority of Thailand, the Port Authority of Thailand
and the Small and Medium Enterprise Development Bank of
Thailand.

e Organizational Development towards Excellence
under the TQA (Thailand Quality Award) Criteria: This project
helps personnel of any organization understand the
development of an excellent management system under the
TQA criteria. It illustrates how to develop an organizational
profile and a work system, as well as, to carry out assessment,
and, execute a management plan of excellence in accordance
with the direction of TQA criteria and other integrated
management systems. The organizations which requested
consultation in this regard from the FTPI in 2013 included
MBK PCL. and RFS Co., Ltd.

e High-Performance Ministry 2013, organized by
the Office of the Permanent Secretary of Energy: This
project followed up on the feedback of service users and
interested parties on the quality of service of the Energy Ministry.
The objectives are to contribute to improving the quality of
services and work processes, to monitor the progress of
basic public sector management quality assurance efforts, as
well as, to promote sharing of information on organizational
development. The project was attended by personnel from the
Ministry of Energy.

e Improvement of Rubber and Para Rubber Wood
Products to International Standards by the Office of
Industrial Economics of the Ministry of Industry: This project
was initiated to bring the standards of Thai rubber and para
rubber wood products to an international level. The project
was attended by domestic entrepreneurs in this industry and
relevant research entities.

e MEA Voice of Customers Management 2013: The
Metropolitan Electricity Authority (MEA) has focused on
attaining a better understanding and management of “voice
of customers” in a more integrated manner. The project
involved the examination of current processes and the
development of new practices for the review of customers’
comments, so that responsible units can improve their
operation based on input from customers.
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It is a mission of the Thailand Productivity Institute to
disseminate knowledge on management towards excellence
and sustainable productivity improvement. In 2013, as many
as 90 courses have been developed by FTPI under six
categories to correspond with the requirements of a variety
of target groups as follows:

1. Fourteen strategic management courses with popular
ones being Organizational Strategy Planning for Excellence,
Risk Management Strategies, and, Cost Management Strategies

2. Seven customer and service courses with the popular
ones being Unsurpassed Services, Customer Satisfaction
Evaluation, and, Overcoming Complaints

3. Thirteen human resource management courses with
the popular ones being Leadership Enhancement, Effective
Coaching, and, Personnel Development Strategies

4. Twenty self-improvement courses with the popular
ones being Self-Productivity Enhancement, Team Productivity
Enhancement, and, Problem Solving and Decision Making

5. Thirty four productivity system and tool courses with
the popular ones being Breakthrough in Process Management,
Professional Project Management, Lean Method of Production
Strategy Planning for the Industrial Sector, and, Six Sigma for
Service Excellence

6. Site visits at model organizations with recognized
excellent practices in different areas such as production
management and knowledge management

These courses have attracted the interest of 5,479
participants in 2013.
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Q-Program 1S

Special courses have been developed to fulfill the
personnel development needs of several organizations. These
can be summarized as below:

Enhancing Quality & Strategic Management Skill
toward Business Excellence Framework or Q Program

The Q Program was designed to promote the tools required
for the development of an organization towards excellence; to
foster understanding of good organizational management; and
to examine the good practices of case study organizations
from MBNQA, SQA, TQA, JQA and EQA. The program has
helped participants analyze and adapt management tools to
suit their organization. It involved in-depth theoretical lectures,
case studies and intensive workshops. A total of four courses
were offered under the ‘Q Program’ by FTPI in 2013.

Enhancing Quality & Strategic Management Skill toward

Business Excellence Framework

nseusuiivUiiRnissevangasidudu 6 o e
Wi funImIinnssuguAm uaznsinmsids
NAYNSANLLINY Business Excellence Framework 11 [1/gn3
UiTRlumasudgesdnsatldnass

This intensive, 6-month workshop focused on improving
quality system management skills and strategic management
under the Business Excellence Framework. The implementation
of practices learned from this workshop can result in concrete
results.
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Quality & Strategic Management Professional Program

NIBUINILHLED Lﬁaﬂ’nmﬁﬂﬁ) LLazﬂﬂﬂﬁﬂﬁaﬂﬂﬂ This long-term training program required participants to
Lﬁuﬁuﬁumﬁﬂiﬁﬂunﬂ Module aiiomBeinmsnede implement all modules of the program within their organization.
ANDINLRETIBUNIAAIN LN T RINSUDIANTTAUN Business The program aimed to help facilitate the process in implementing
Framework 3114 luevAns proven business frameworks in any organization.

Program OPE: I

Organizational Process Excellence

\DundngmsiwhiFeen1sianisnszuiumidn Ay Q-Program OPE revolved around a strategic
avdnsngednagns Buuinisdanisnszuaunis Tugiue  management of key processes within an organization.
W1289NIZUIUNTT (Process Owner) Jaa13w Participants were trained to become ‘professional process

owners’.

Business Model Management

Business Model Management — BMM Wusunivooy Business Model Management or BMM is a component
NITANITANNUUINTY Business Excellence Framework il of management under the Business Excellence Framework. It
m’sua\ﬁzuumus[umwslwfy'szﬁua\‘iﬁﬂi offers an overview of the entire work procedures involved at

= 4 g a e o , an organizational level.
Iﬂﬂiu‘ﬂ 2556 NWIUNT UDVANTLYN9IN 65 NANT 9

FINTUIUEEBUTNNORY 127 AU A total of 127 individuals from 65 organizations
participated in the following events in 2013.

Q Program Pro:
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£} Strategic Servic

nhﬁ Strategic Service Management and |mprovement Program

Strategic Service Management and Improvement (SMI)
Program, Class 1

Held for the first time this year, the Strategic Service
Management and Improvement Program brought to attention
current service strategies and future trends. It proposed the
use of service quality concept and service blueprint for the
improvement of systems, as well as, service procedures of an
organization. At the same time, organizations were trained to
listen to the needs of their customers and to correctly analyze
and respond to such input in their attempt to improve service
procedures and to develop appropriate customer strategies.
Other topics covered were systematic complaint management,
relationship building and positive customer experience. This
course was held over eight days from November 2012 to
March 2013. It was attended by 48 participants.
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Integrated Management System (IMS) for Sustainability
Program, Classes 4-5

The IMS workshops of work system and management
system design integrated all management standards together
in order to present concepts which are sustainable, suitable
and practical. They identified key work processes of
organizations which are crucial to the efficient management
and the achievement of their goals and visions. Class 4 of the
six-day workshop was held from January to March 2013 while
Class 5 was from July to September 2013. The course
attracted a total of 29 participants.

——
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Productivity guideline seminars for FTPI members and the general public

auuun Productivity Talk (P-Talk)
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Productivity Talk (P-Talk) Seminar

The Thailand Productivity Institute has consistently updated
information on productivity guidelines and modern management
tools with FTPI members and the general public in order to give
our target groups access to new productivity knowledge. A
monthly seminar called “Productivity Talk” has been conducted
regularly with several interesting topics as follows:

1) Adjusting Oneself to Lead an Organization through
the Dynamics of Change

2) Simple and Practical Strategic Planning

3) Effective Action Plan and Goal Setting

4) Service Psychology: The Key to Organizational

Success
5) Six sigma of Service Operation
6) Dynamic Production Management
7) Production Nightmares: From Crisis to Strength
8) HR Light up B1: Maximizing Your Team’s Diversity
9) HR Light up B2: Talent Management Strategy



10) HR Light up A1: Changes of Customer 10) HR Light up A1: Changes of Customer Behavior
Behavior and Global Trend and Global Trend

11) Enterprise Process Management:n133AN1IN5UU 11) Enterprise Process Management
3 LVQ\IIBL%BNIEJ\‘ILLNZJ}I:\‘IQ Whuanefeaiu 12) Integrated Management System for Sustainability

12) Integrated Management System for Sustainability: 13) Lean Thinking for Increased Productivity
ugimqmﬁzuummii’mLﬁﬂm’mL‘fJuLﬁﬂ 14) Benchmarking in Manufacturing for Increased

13) Lean Thinking ﬁugmumﬁmﬁuwammw Productivity

14) Benchmarking in Manufacturing 15) Superior Collaboration for Pleasant Work Outcome
ansNnaAN W 16) Creative Conflict Management and Constructive

15) wadlahousniodne fenanuiitfaugs Feedback for Increased Personnel Efficiency

16) NITUIMTTANTANNTALEND LN FINNTIAURLNT 17) Productivity Improvement & Plant Photography
Feedback Litauinyszananw wiinvlusvdng 18) Transformative to HR Business Partner

17) Productivity Improvement & Plant Photography : 19) Action Learning for the Development of Strong
maflamainwdnnmuazmsaenwlulsnnu Leaders and Teams

18) Transformative to HR Business Partner: 20) Powerful Thinking
LM NAEMEBBIHR These various seminars have attracted 1,907 FTPI members

19) Wl afefinudvunse faewavpey Action  and the general public.
Learning

20) Anpevls?.. Iifnge

Fovhdamanilaldsuanuaulananidnaaniiu
wazyAARTA I IU 1,907 Av
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Through a multitude of services and training courses,
FTPI campaigns for increased awareness of the productivity
concept in all sectors of the country. This will lead to enhanced
and sustained competitiveness and growth of individual
organizations and the country as a whole. Some of the activities
used by the Thailand Productivity Institute are described below:

Productivity Facilitator Techniques
for Smart Leader
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Suthee United Carbon Co. Ltd.
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e Productivity Facilitator Techniques for Smart Leader
workshop

Developed with the objective to create the ‘ultimate
supervisor’, the Productivity Facilitator Techniques for Smart
Leader workshop focused on the knowhow and the techniques
required by supervisors to fulfill their role of productivity
enhancement in collaboration with other personnel in the team, as
well as the target groups. Supervisors must have the skills to lead
the change and implement objective results which are consistent
with the growth direction of the organization. As well, workshop
participants were given the opportunity to visit organizations
having won The Best Executive Award under the Productivity
Facilitator program of 2011 and 2012, which was conducted at
Amari Atrium Hotel, Bangkok.

Two classes of this workshop were conducted. The first
class was from February 6th to 8th, 2013 and the second from
June 25th to 27th, 2013. Participants of the first and the second
class visited Suthee United Carbon Co., Ltd. and Thai Ruamsin
Pattana Industry PCL., respectively, both of which are model
organizations under the Productivity Facilitator program. A total of
88 individuals participated in the workshops.
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o BUsNIBUHIRMIVANgGAT “4 Steps to be a “Great”
Supervisor”
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e Smart Leader Smart Result program at Songkla
Canning PCL.

This hands-on, on-site workshop was designed to help
supervisor-level employees gain the knowledge and the
competence they need to best manage both the work and the
people working under them, so they all contribute to the
development of a collaborative workplace ambiance. Participants
were prepared in such a way that they could serve as internal
trainers who can properly and efficiently transfer what they leamed
about productivity concepts and tools to more employees. The
training lasted about six months with approximately 80 individuals
participating.

® 4 Steps to be a “Great” Supervisor workshop

The 4 Steps to be a “Great” Supervisor workshop was
developed in accordance with the TWI (Training within
Industry) principle. This workshop consisted of five smaller
courses with four stages in each to develop the foundation
knowledge and skills required for a person to be a good
supervisor. A program such as this ensures that their personnel
at the supervisor level have the skills necessary to complete
their duties, as well as, to coach their subordinates with
greater efficiency, motivation, positive interpersonal relationships
and an ideal sense of teamwork. This workshop was held as
a part of the Productivity Talk on Tour 2013 program on three
occasions in three provinces: March 5tth, 2013 in Chiang Mai;
March 22"°, 2013 in Rayong; and, May 22"% 2013 in
Songkhla. There were 154 participants from 38 organizations.

2013
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Furthermore, the workshop was offered to interested
members of the general public who were able to apply what
they learned to their actual operation. The outcome of the
implementation was shared among the participants. Lecturers
also provided additional recommendations on the day of
presentation. This 8-day course was held from June to August
2013. An option was offered for this workshop to be

conducted later internally at interested organizations.
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e Smart People Smart Work: Productivity Enrichment
Program, Class 3

Held for the third year in 2013, Smart People Smart
Work focused on the understanding and the role of efficient
supervisors who can employ productivity tools, transfer
knowledge to subordinates, manage work systematically,
handle people and lead change. The goal was to create
quality organizations with sustainable competitiveness and
survival. The program involved six consecutive sessions on
six topics: Positive Thinking, Personal Productivity, Smart
Leader Smart Team, QC Problem Solving for Leaders, and, a
Site Visit at Thailand Productivity Institute. The program was

held from August to October 2013 with over 200 participants.
-
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e Boost up Productivity Potential & Performance
workshop

This workshop was developed to help supervisors
develop proper understanding of the activities designed to
improve the work process within the organization. It began
first with the fostering of a positive attitude towards self-
development before continuing on to areas such as work
productivity enhancement, team building and management,
systematic analytical thinking, and, personnel engagement.
The culture created is one of improvement —a solid foundation
for the development of a strong organization. The Boost up
Productivity Potential & Performance workshop was part of
the Productivity Talk on Tour 2013 events in three provinces:
Chiang Mai on March 4th, 2013; Rayong on March 21 St, 2013;
and, Songkhla on May 21 St, 2013. It attracted the participation
of 158 people.
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The FTPI provides research service to help organizations
improve efficiency for their management. This is achieved
through benchmarking —a tool commonly accepted for the
improvement of an organization’s productivity and innovation.

A key strategy is to take a shortcut and learn more
quickly from those who have already succeeded. This management
tool is popular among companies around the world as it is a
proven tool for the improvement of an organization. In the year
2013, several projects were implemented with the objective of
attaining improved productivity through benchmarking.

2.7.1 BEST Center activities

The Benchmarking for Business Excellence Service of
Thailand (BEST) Center was established by the Thailand
Productivity Institute in 2011 as a comprehensive service unit
or Benchmarking Clearing House where management knowledge
is compiled, analyzed and synthesized. For example, such
benchmarking includes efficiency indicators at the process
level, efficiency indicators at the organization level, indicators
for self-improvement and excellent practice case studies. The
information obtained through these channels can be used to
compare the efficiency of an organization with other similar
organizations inside and outside of Thailand. This will eventually
lead to the improvement of the individual organizations and
the country as a whole.

In the year 2013, the FTPI has organized workshops and
seminars under the BEST Center as follows:

e Innovation & Benchmarking seminar: Designed as a
venue for transfer and exchange of experience, the event on
February 21St, 2013 at Pathumwan Princess Hotel was
attended by 120 executives of top organizations. Special
lectures were delivered by specialists from Germany and
in-house researchers and advisory lecturers of the BEST

Center.
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e Benchmarking Community of Practices workshop:
The workshop was organized by in-house researchers and
advisory lecturers of the BEST Center. It was held from April
to October 2013 and covered two processes: Productive
Maintenance and Performance Evaluation. Twenty organizations
participated.
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e Benchmarking in Practices workshop: The workshop
covered two processes: Employee Engagement and Customer
Service Excellence. It was held from June to November 2013
with benchmarking partnership specialists from Australia
taking part to help educate ten participating organizations.

2013
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e Innovation and Benchmarking the Way Ahead
seminar: Benchmarking partnership specialists from Australia
led this seminar on June 21St, 2013 at the Grand Sukhumvit

Hotel by offering knowledge and advice on the subject. The

seminar was attended by 30 participants.

2.7.2 Applied Brain Based Learning for the Improvement
of Production Skills’ research workshop

The Thailand Productivity Institute and the Office of
Knowledge Management and Development (Public Organization)
or OKMD have jointly organized a seminar for the presentation
of findings from research titled ‘Applied Brain Knowledge for
the Improvement of Production Skills’. The research was
initiated by OKMD and has been immensely successful in the
implementation of its concept of BBL or Brain-Based Learning
at various organizations. Under this concept, employees are
coached to work in multiple roles to the full potential of the
individuals. This has helped supervisors reduce coaching time,
minimize accidents, defects and work revision, as well as, get
more work-in-progress done. At the same time, work efficiency is
enhanced, equipment damage is minimized, employee morale
is boosted and a positive relationship is fostered among
supervisors and subordinates. The workshop was led by
neuroscience specialists from Ramathibodi Hospital, lecturers
from the Thailand Productivity Institute and executives from
the pilot organizations. A total of 177 people participated in
the workshop at The Sukosol Bangkok Hotel on May 8th,
2013.
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The workshops have been organized at five pilot factories:
Dasko Co., Ltd., Summit Electronic Components Co., Ltd.,
Bangkok Weaving Mills Co., Ltd., Tipco Foods PCL., and Thai
Sock Co., Ltd. Participants have applied what they learned to
their production staff and achieved a satisfactory outcome as
a result. As many as 252 employees who have been coached
under the BBL method have achieved 89% of the development
goal within a timeframe of only three to six weeks. Individual
productivity during that period of time increased by an average
of 49%. This productivity of individuals is measured primarily
by either the increase in output or the decrease in delivery
time. Other improvements were in the form of shorter coaching
time and better relationships between supervisors and
subordinates.
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Collaborations with network organizations
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The Thailand Productivity Institute has collaborated with several other related
agencies in promoting the concept of productivity in the following sectors.
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Projects with the Ministry of Industry
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The Thailand Productivity Institute has offered support
to two projects of the Ministry of Industry.

1. Outstanding Industrial Productivity Enhancement: The
FTPI was involved in participant registration and performance
assessment, and, will provide a summary report of the project.
The registration took place between April and May 2013. At
the time of this writing, seven applicant organizations are being
assessed.

2. Productivity Drive for the Office of the Permanent
Secretary of the Ministry of Industry: The FTPI has proposed
a model project for the improvement of government service
processes to the Office of the Permanent Secretary of the
Ministry of Industry. This project is in progress and is expected to
be completed by February or March 2014.
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The FTPI has worked with educational agencies to help-
improve the management of educational institutions as follows: -

1. ‘Dream Schools towards Sustainable Excellence’
Project with the Office of Basic Education Commission .
(OBEC) R

The FTPI has conducted a workshop for 60 méntors for -~
the Dream Schools project. Following the workshop and two_ *
site visits where participants had the chance to see the ‘operation -
and ask questions in interviews, the mentors have to regroup  *
to conduct assessment and analysis of 100 schools aspiring -
to achieve international operational standards. *



2. Ta39n15 EdPEx (Education for Performance
Excellence)
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2. EdPEx Project (Education for Performance
Excellence)

Experts from The Malcolm Baldrige National Quality
Award (MBNQA) in the United States were invited by the FTPI
to conduct a training program and provide advisory service
on the topic of ‘Education Performance Excellence Self-
assessment’ . Seven universities participated in the project:
Mahidol University, Suan Dusit Rajabhat University, University
of Thai Chamber of Commerce, Khon Kaen University, Chiang
Mai University, Ubon Ratchathani University and Hat Yai
University.
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Projects with public health agencies
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The Thailand Productivity Institute has contributed to
the productivity initiatives of public health agencies as follows:

1. Forwarding Efficiency Enhancement Research for
Premature Baby Cases through the use of Lean Tools Efforts
is being made to improve the processes of the pilot hospital
which is the Lee Memorial Hospital in Lamphun. The research
is ongoing presently and relevant data is being processed. It
is a project in relation with Siriraj Hospital under the supervision
of the Thai Maternal and Child Health Network under the
Royal Patronage of Her Royal Highness Princess Sri Rasmi.
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TAQA Presentation Ceremony
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The organizing committee of Thailand Automotive Quality
Award (TAQA) - consisting of the Thailand Productivity Institute,
Custom Asia Co., Ltd., the Manager Group, and, Inter-Media
Consultant Co., Ltd. - together made arrangements for the grand
presentation ceremony of TAQA 2012. The event at Challenger,
IMPACT, Muang Thong Thani on November SOth, 2012 was
chaired by Witoon Simachokedee, Permanent Secretary of the
Ministry of Industry. The awards were presented to those
manufacturers of automobiles and auto accessories who had
displayed outstanding performance.

Established in 2002, the Thailand Automotive Quality
Award has been held for 11 consecutive years this year. Winners
are judged based on their ability to win public approval through
comprehensive opinion and satisfaction surveys with car users
around the country. This covers satisfaction with the complete
cycle from the purchase of a car to the quality of a new car,
and includes after-sales service.

For the year 2012, more than 6,400 car users in Thailand
were surveyed on five satisfaction areas: brand image, product
quality, sales operation, after-sales service, as well as, auto
accessories. A total of 29 companies were presented with the
Thailand Automotive Quality Award this year.




nrin'mqna'mns’suua-mnusms

: Joduusuusowannw
|ﬁuﬁnnmummsnTumsndeuTﬁamns
TuMARNAKNSSUIIA:MIALZNTS

Improving Productivity through
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Looking into 2014, the Thailand Productivity
Institute (FTPI) is committed to promoting and
bringing about balanced and continuous
developments for the organization. Efforts will be
made to increase competitive advantage leading
to sustainable growth and development. Productivity
enhancing tools, such as training courses and
consultation services, will be thoroughly developed
so they are able to respond to the expectations
of customers even better. All in all, these efforts
will combine to enhance the FTPI’s overall
operational effectiveness and efficiency.

In 2014, the FTPI aims to improve and
develop a number of tools through the following
interesting activities and projects as detailed
below.

Consultation services.

Emphasis will be placed on the integration
of tools to respond to each target segment as
well as each organization maturity level.

Service industry: Management tools will
be utilized to improve service procedures.

“Excellence Officer for Service” project

The FTPI realize the importance of business
work processes which are behind the success
of any organization. This project is therefore
initiated with various aspects of knowledge being
combined to tackle organizational problems
holistically. Such knowledge topics include Lean,
5s, Filing system, Visual Management and
Productivity Facilitator. The project is set to run
from April to September 2014.

Collaboration projects between the FTPI
and the Department of Industrial Promotion,
Ministry of Industry

e A project to improve supervisory
performance concerning productivity promotion.
Training and consultation will be provided to help
bolster the quality of supervisors from the
beginning to intermediate level by helping them
to think, analyze, improve and revise their
performance systematically through effective use
of knowledge. The project will be held from
January to August 2014.

e A project to develop the 360° manufacturing management system.
Consultation and suggestions will be provided to develop a methodical
manufacturing management system. This will be conducted through the
all-round consideration of manufacturing management systems to establish
a long-term productivity development plan which can be used on a continuing
basis as a development framework by organizations. This project will operate
from January to August 2014.

e Strategic Service Management and Improvement (SMI) Program
The project aims to help participants keep pace with both existing and
emerging service strategies. The Service Quality and Service Blueprint
concepts are applied in the management system and the service quality
improvement, which will be conducted in a strategic, inclusive and practical
manner. Currently in its second year, this project began in November 2013
and will be completed in March 2014.

Manufacturing industry: The FTPI has introduced productivity tools
to be used in the industrial sector for boosting Green Productivity (GP)
through the Material Flow Cost Accounting project (MFCA). In collaboration
with the Asian Productivity Organization (APO), the MFCA project aims to
categorize and indicate waste generated from inefficient work practices and
manufacturing technologies that are no further developed, as well as, to
minimize waste in the manufacturing process. The operating period of this
project is approximately one year, from August 1St, 2013 to November SOth,
2014. The MFCA is sponsored by the APO, and it has received contribution
from experts from Japan as well as those from the Department of Industrial
Engineering, Faculty of Engineering, Chiang Mai University, who have
provided training and consultation. Also incorporated in the project is the
periodic follow-up study at factories and study tours for knowledge exchange
among participating organizations.

Public sector: The FTPI, in collaboration with the Office of the Public
Sector Development Commission (OPDC), organized a project titled
“Knowledge Management Development Plan to promote government
agencies as learning organizations”. This project aims to develop and improve
the knowledge management of the public sector by means of training,
consultancy service and assessment using the Knowledge Management
Assessment (KMA-LO) criteria. A success in achieving this aim will lead the
public sector to become a learning organization (LO). A focus will be put
on inspecting and evaluating the maturity level and effectiveness of a holistic
knowledge management system of the public sector. Eight government
agencies were selected from 20 Ministries to participate in the project which
is scheduled to run from October 2013 to September 2014.

In addition, efforts have been made in the development of the following
beneficial projects — Key Knowledge Audit (KM), People: CKO Competency
Development, KM Practitioner Competency Development, Technology: KMA-LO
web application and KM Network web Application.



Training services

The FTPI has developed multiple courses
to meet the requirements of different target
audiences with more than 100 various courses
in six categories being offered. A range of interesting
new courses and projects will be provided in the
year 2014, as detailed below:

Certified Internal Assessor (CIA) Project.
Jointly developed with the Japan Productivity
Center (JPC), this project aims to help assessors
conduct evaluations of organizations using a
business excellence framework. The Memorandum
of Understanding on this successful cooperation
was signed in 2013. The CIA project is set to
take place in 2014. At course completion,
attendees will take the CIA exam in order to be
registered as Certified Internal Assessors.

Six Sigma Green Belt and Black Belt
Training Courses. Six Sigma is regarded as a
highly efficient approach for organizational
development. Green Belt Training is an introductory
course for personnel to gain expertise in this
approach before moving on to the Black Belt
Training level. These courses encompass both
theoretical and practical training, including, case
studies and tests.

AEC Site Visit Program. Participants in
this program will have a chance to visit working
units of operational efficiency in ASEAN member
countries.

Management Development Program An
ideal management development program for
management executives.

Research service for productivity

enhancement:

In 2014, the FTPI will offer benchmarking
programs which have been improved to be more
intensive, to correspond with increased
customer demands in an accurate, appropriate
and up-to-date manner. The programs are as
follows:

Benchmarking in Practices Workshop.
Planned to last for six months, this workshop will
address topics such as Lean, Innovative Organization,
Employee Engagement and Customer Service
Excellence.

Public Training Courses. The following
courses, designed to provide knowledge and
understanding of productivity promotion to the
general public, will be offered.

e Benchmarking: Why Start from Zero (3 Classes).
A one-day course.

e Benchmarking in Practices (From Theory to Practice)
(8 Classes).A two-day course.

In-House Training Courses designed for logistics businesses

e Benchmarking in Practices (From Theory to Practice) (Logistics
MDICP) The content of this course was adapted to be more intensive.

Benchmarking Crystal Report. This Benchmarking Report enables
an organization to make a clear performance comparison with others. Ranking
indicators of our clients will be displayed in the BEST Center database. In
2014, the BEST Center will offer a newly-developed system that allows them
to conduct their benchmarking and improvement activities more efficiently.

Productivity promotion

Knowledge Management for Sustaining the Organizational
Productivity Movement Project. This is another collaborative achievement
between the FTPI and the Ministry of Industry. The project was initiated to
build and expand a knowledge base that encompasses data gained from
their productivity improvement activities. This project commenced in
October 2013 and will be completed in September 2014.

4 Steps to be a “GREAT” Supervisor Project Being held for the
second time, this workshop features four significant steps of the fundamental
skills development for a good supervisor according to the Training Within
Industry (TWI) approach. This is for organizations to ensure that their
supervisory personnel possess suitable and sufficient knowledge and skills
to efficiently perform their duties. Two training sessions will be organized
during April - August 2014.

Overseas collaborations

In the year 2014, the FTPI, in collaboration with the Asian Productivity
Organization (APO), will encourage experts from APO member countries to
exchange their knowledge and experience in regard to productivity
enhancement. Outstanding activities include the following:

A workshop titled “SME Best Practices in Service Excellence”

The purpose of this activity is for participants to learn, observe and
consider key concepts of service excellence in order to achieve customer
satisfaction. The knowledge gained can also be applied to the service
quality improvement of small and medium enterprises. This workshop is
scheduled to take place in August 2014.

A workshop titled “Advanced Agribusiness Management for
Executives and Managers of SMEs (Exporting Agriculture and Food
Products)”

This workshop aims to raise the knowledge of management executives
in agricultural business management to the next level. A focus will be placed
on the export promotion and overseas marketing of agricultural and food
commodities. This workshop will be held in September 2014.
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Organizational Quality Improvement Activities

a0 NANAR U Yesiufiasiannnszuiumsinumsluliissinsnwedwdaides TnolddnAanssuie
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sotuldinuianssunsudnisiunszuiumsuaznAndus minnanasiuiielunmsaunssdanadiu. Productivity
fuiusfinsielussmanazdosena aslfasnaiufindeanasiamiulud 2556 uazaziDealiuinstul) 2557 éur Tassnns
Certified Internal Assessor (CIA) $231U Japan Productivity Center (JPC) B9iflunnsauss WBeUIRNNg Lﬁa‘lﬁﬁj Whinausniinnng
A le wazanuasnsalunsidugasadssfiuneluesdng lawld Business Excellence Framework sziusna 817 TOA
JQA MBNQA SQA uaz EFQM Liudu wipavisfimamaeuifiafunsifiouliiu Certified Internal Assessor #a#l

The Thailand Productivity Institute has consistently focused on our internal procedures in order to encourage our
personnel to apply productivity tools to their operation with an eye to continuous improvement and optimal efficiency. Key
organizational quality improvement activities in 2013 may be summarized as follows.

Products development and reinforcement of knowledge and skills for consultant’s lecturers. In order to increase
innovative processes and new products, FTPI in collaboration with the Japan Productivity Center (JPC) signed the
memorandum of understanding in 2013 to develop the new program, the Certified Internal Assessor (CIA). This
program is a workshop focused on the understanding and the skills of efficient internal assessor by following Business
Excellence Framework used internationally as TQA JQA MBNQA SQA and EFQM. Additionally, the participants could obtain
certified from the course to become Certified Internal Assessor. The CIA program will be introduced in 2014.
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MSWAJLNS:UUENSEUINAIOMSUSMSINMS laxuusmsana
Development of information technology system for BEST Center

and customer service purposes

1u1) 2556 aontfuldinunszuumaluladssaume
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In 2013, the Institute has developed an internal
information technology system with implementation as
follows.

1. BEST Center. We have developed supporting
system to research projects of BEST Center which is the
full-service for Benchmarking process. The Best Center
website has developed to serve project data including
the indicators in each process and also developed
research processing system to enhanced efficiency.
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2. Customer Service. FTPI has improved a media
shopping online system and register online system for
Public Training. This provides a more convenient channel
for the public to access the training programs and
services of FTPI.

In addition, we have developed communication
channels to reach various audiences by preparation of
the video on Youtube before kicking off the training
course. Hence, the audience could understand the course
outline clearly and we could obtain the exact course
target group.
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3. Development of information technology
infrastructure

FTPI has upgraded the software system from Share
Point 2003 to Share Point 2010 including the new design
and structures development. We used SAN system (Storage
Area Network) to enhance the security of FTPI core
information systems. Moreover, this system will support
the expansion of the Information System which has
developed continuously. At the same time, we also
modified the Backup System.

Additionally, the Institute’s document printing solution
has undergone improvement and integration, to minimize
costs, paper usage and increase printing capacity. And
to prepare for future operations that are Paperless
System and Multifunction machines, the system has
actually started work on January 2"%, 2013.
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Implementation of corporate governance principles in internal administration procedures

aoulFiavih otszanduius CG Tak TeLiieu LﬁaﬁﬂLauaﬁagmmmmﬁmﬁuL‘%awﬁﬂm‘smﬁma (Good Corporate
Governance v38 CG) Tuntinuuldsunsy uonaniu feifanssumelgmaimanssssnivnauusuldlusednsg doil

The Institute has developed Corporate Governance Talk or CG Talk, a monthly public relations material, to publish
information related to corporate governance among employees. Moreover, corporate governance related activities have been

implemented within the organization as follows.

1. AAN35N “CG everywhere CG everyday CG
always”

aontulfdnfiansss Road Show meldwnin “CG
everywhere CG everyday CG always” i iufi 14 NNAIUG
2556 ifiaad1vANaTznuintnenlunisiivdn
55581 AU AR ANSU AT UADDYANTNA lF AN
¥53E1usIUNinuded 1 e EeemauiTRaung
Fellgy LaTAIATIU

S1891u5231T
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1. “CG everywhere CG everyday CG always”

The Road Show under the theme “CG everywhere
CG everyday CG always” held on February 14th, 2013.
The activity was organized to enhance CG awareness
among employees and to encourage them to act in
accordance with the regulations and standards mentioned

in principle no.1.



2. NAIN934 “CG Speaker”

sonuldinuinsslnana daila wazsdniwsuws
wagwnsAanulnd susssessaluwide e vid
flenugy” Wurwiinenléiteluiu Com.Day ilass aBx
waznIzfuandrdnlunisviiusiniusgiiinnuge
WoTui 24 fquau 2556

2. “CG Speak”

The Institute invited Phra Paisal Visalo to gives a
sermon on “working, doing good things and be happy”
for employees on Com.Day June 24th, 2013. The activity
aimed to inspire positive attitudes in working altogether
within the organization.
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3. CG Day

gontul@#davuii “CG Day” WaTuii 19 Fenax
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wazBagauidtiimavllumaianaddely

3. CG Day

“CG Day” was organized on August 19th, 2013. The
activity aimed to motivate employees to do good things
and to praise and encourage whom always doing good
things. Many activities were held such as special lectured
on the topic “Tell a Story” by Mr. Prasit Tansuvan, former
director of the FTPI, presented Good Person@FTPI Award
to each divisions representative whom receiving recognition
as a good person of the division voted from colleges.

4. NAINTINANEYIU CG

aontulasAmuznIsnms CG lidnfanssunsfinm
QUILLATE Good Practices My CG o 135 awysal
wdaud walulad s (naw) e lwidneufidngs
RansauldiBeus CG MnevAnsfuULY uaziugassui
FaaulumeiiR Sesmsnmsahuuamendszandliussdns
uwadiaUszaruls

4. CG Visits

The CG committee has organized a visit to Somboon
Advance Technology Ltd. (Plc), a company with good
corporate governance practices, to provide opportunity for
the employees to gain direct experience and to see the
practical outcome. The knowledge can be applied in both
the organization and in dalily life.
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5S: Foundation of organizational quality improvement

s Tut) 2556 Amaysannafiansas 56 Wiseandioeiu lassnmeuamne
Productivity iipsnazsiu 5& 15 Productivity 3nna Tn sfinsunsnanag iy
AanTInsNg 817 7Waste wa Visual Control Wi lrwiinauanansatiniesesiio
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Gold Class (91-100 Azuww) §ify 27 Huit 910 29 Wil
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In 2013, to uplift the 5S project to have more productivity, thus the
Institute integrated 5S with the Productivity Initiatives project by inserting
productivity knowledge into the activities such as 7Waste and Visual Control.
The employees are able to implement those management tools more easily
and also to help reducing the cost. For the overall success of 5S, there was 19
areas from 29 areas earned 100 score points and also there was 27 areas
of Gold Class level (91-100 points) from the total 29 areas.
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Internal Relations Activities

1. fanssunuiesdausuillne 2556
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1. New Year 2013 Party

The Institute organized a New Year Party in the
concept “Back to the past” on December 21St, 2012, to
promote unity among both employees and management
team. Many activities took place, such as Costume Contest
under theme “50-60’s” and the stage performances from
FTPI team.
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2. IANTIN “TINTIUARITH PAKAMIAN”

soulddananssy “eunsTUAnTIE PAKAMIAN?
doTudl 5 wweu 2556 WinBawauldwiineusaniu
auinfuazfusmuussmduinuaesine lasldmineu
Samusimeaeieni Sndumsaianuaiad
Tungwilnouuazgudms lasdfanssusneg o1i niea
ihemsdineu vy Reemss muﬁwmz@;ﬁm@' HLN
9 ovA msvsnauladinla-nszde usnannildefinish
KM sndszynd 1 lufanssuseg auuuuinussssng
91 MIgpwnwE s lUsemMuNuLY MIseunNusuTng
Vi uasnisssuiuianiluguuuseg Wudu Tae
wiinouflidnfsfanssudenaniacldsuiiunaats s

g ndurpefisein

2. “Songkran Hunsa PAKAMIAN”

The Institute organized the activity “Songkran
Hunsa PAKAMIAN”on April Sth, 2013, to help preserve
Thai culture and promote unity among both employees
and management. Many activities took place, such as
paying respect to the shrine in front of the building, offering
alms to the monks, offering sprinkling water to the 9
respectable Buddha images, participating in Buddhist
ceremonies. In addition, Knowledge Management (KM)
concept was applied for many activities such as teaching
how to make public coin scatter in Thai Ordination
Ceremony, teaching how to fold the bank note for donation,
teaching how to tie a PAKAMIAN scarf in different ways
and staff who join the activity will get the PAKAMIAN
souvenir Scarf.




3. 1aN331 Outing “Jump to the jungle”

antiulddnfianssu Outing Mmalduulda “Jump to
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3. Employee Outing “Jump to the jungle”

The Institute organized an outing from 28" to 29
of June 2013, in Kanchanaburi Province for employees to
participate in group activities to promote internal relations
and unity. Employees joined many activities consisting of
rafting, teamwork and station-based activities. At night,
employees had dinner together, and a farewell party was
held for Mr.Phanit Laosirirat, former Executive Director. On
the second day, to do as a CSR activity, employees had
a chance to planted trees together and also donated things
to the communities nearby planting area.




Insvms “UIW: Productivity”  “Productivity initiatives”
IFUIAUAOIUSISoomsSITUwWaNMWIKWUNMU  providing knowledge on how to increase productivity

a0y Tddalasemstitudiudi 2 e liwineu
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FTPI initiated the project in order to help staff to

get better understanding in the productivity basic tools,
as well as to become more capable at explaining them
to the clients and at applying the various tools and
techniques for a systemic efficiency enhancement effort.
Besides, the project also encourages teamwork in order
to support each other to analyze and solve the problems.

In 2013, the second year of this project’s operation,
there were a total of 6 groups of staff joined the project.
Each group would have to select the topics within the
following 4 main topics, to increase service innovation
in working process or new product, to reduce cost with
excellence operation, to increase efficiency with process
integration and Knowledge Management.

In addition, training on the principles and the
importance of productivity was also provided to participating
employees. And in according to the principle of QC
Story and PDCA, CoP activities were held every month
to support all groups to obtain the suggestions from
experts. Then, all groups would have to present their
projects and being assessed by the committee. The

winner will earn rewards to encourage their good practices
in the project.
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Social Contribution Activities

ARenT) 2556 fiinuan sanuliinnanAnuiend isuiumsisiuassanuudunsoile lindnnnusansalunsusy
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In 2013, FTPI has focused on strengthening organizational immunity to increase competitiveness which would then lead
to sustainable development and growth. As well as to disseminate the productivity knowledge to all parties concerned was one
of the key missions that the Thailand Productivity Institute (FTPI) has achieved with satisfaction. This mission was relentlessly
carried out to improve the quality of Thai life as a whole, and was conducted with adherence to strict responsibility to society,
communities and the environment. Additionally, the FTPI has completed the following charitable activities during the last year.

USDINAOUIOINGS Ia:ounstuaitnouniuiBidoli 3 yads
Donation of used computer and office equipment to 3 foundations

a0t weunasia e bilE s Biud fun FTPI donated a total of 8 used computers to
?)’m;daﬁ%“ﬁ’mﬂumuamLM\‘J‘IJ‘SZWIFTIVIFJTumzmmﬂ%yﬂﬁmﬁ the Foundation for the blind in Thailand under The Royal
U 8 13y uazyaddiiaiiniinns $ou 8 1A3oy Patronage of H.M. the Queen and to the Foundation of
wenanii feneugunsalreuiimes uazgunsnidiineu Handicapped Children a total of 8 used. In addition, the
A% uga S1v9u 43 s un yafldwszaua Wit institute also donated used computers and office equipment
W Yselomilunisen fiunuzevyaildssly to the Phradabos Foundation a total of 43 used to help

maximize its operation capacities.
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Open house for interesting company visits
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Being regarded as a highly-acclaimed organization that possesses efficient development and management systems,
the FTPI prides itself on being the cornerstone of business productivity improvement. With its door widely open to
graciously welcome any interested individuals or agencies concerned, the FTPI has always been an incomparable source
for them to visit, learn and utilize the obtained knowledge within their organizational contexts. The high-profile organizations
which completed their knowledgeable visits to the FTPI in 2013 included the following:
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Training

e  Queen Sirikit National Institute of Child Health
visited to observe the efficient methods to promote
Public Training program, media production and solutions
related to the training. In addition, they learned about
future trends of curriculum management for organization

development on February 7th, 2013.

o Tasvnmianusanfiowannyaains mesalu
wiviszwalng mulidngaspenmimedumalulad
WIABNINAN AnnguIilaiuil 2 wasmen 2556 AN
WAeaiu nsfineusn MIsusAsaLERN SImAvHaRWELRS
Msiana 289n15iRUTH WioNHuNTAFDYAYa

e The Collaborative project development of State
Railway of Thailand under the curriculum of King
Mongkut’s University of Technology Thonburi visited to
observe about the Public Training program, productivity
promotion, results and measuring on training. They also
visited FTPI Productivity Knowledge Center on May 2nd,
2013.

e Japan Management Association Group (JMA)
Uspadiih Ansgeuiiloduil 8 nsngnas 2556 tilasam
wanwasudszaunsaifsatunnsu3nsusnemuizii
wazAnsuanldiumbenumegamNTIN LN TeY
qontiu wioNHuNTNaUANG BavRanTi 8 §niAde
BRI neddzIng vad

e Japan Management Association Group (JMA)
visited to observe and share their experience about
consultation and training for industries and business.
Additionally, they visited some functions of FTPI such as
Research Division, Productivity Knowledge Center and
Publications Sales and Distribution Section on July 8th, 2013.

mumalulagarsauma

sontfulng-1wasiu Anmnguuilehui 22 wosmen 2556 LaSmuaNABUANAE
sumalulaBmsauunauaznsiineusn 01 M3 mvueuloueneiussuasaunead
faAARpYAUTNMINEa9ANT NI LNUNSIENUI UL ENTEUINALRZNSIAMTLALAS
Wﬁuu'ﬁﬁuumiﬂummﬁaﬁﬁﬁﬁ? e-learning

Information Technology
Thai - German Institute (TGI) visited to observe and share experience covering

such policy formulation of the FTPI information systems including the plan and management
for information systems and the development for e-learing business on May 22nd, 2013.
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