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' To be a leading institution in organizational
management with a focus on enhancing and
' sustaining Thailand’s productivity
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We work as a united
and understanding
family towards the same goals.
| rust
' 'We are credible to people inside
1 1+ and outside of our organization
. because we abide by a strict
' set of moral and ethical principles.
rofessional
We execute our work professionally
' and capably.

innovation
' . We never cease to learn,

create and evolve.
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v Quality Policy

To be a leading institution

In organizational management with
a focus on enhancing and sustaining
Thailand’s productivity.
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To collaborate with the public sector to propel
target organizations forward and to introduce

productivity concept on a broader scale

To equip target organizations with improved
competitiveness through development,
knowledge transfer and adoption of

a productivity-oriented attitude

To expand on productivity initiatives with

¥ local and global partners

To develop and promote internal

management systems which ensure fair

F and transparent treatment of positive

relationships

. To consistently produce innovation in the

areas of services, processes and products

¢ To improve personnel competency to the

level required by established strategies

To ensure career advancement

and welfare of all personnel

To promote a productivity-based

work culture
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In 2012, Thailand experienced an economic slowdown as it
was recovering from the floods which had hit the country in the
previous year. This year the fluctuation in exchange rates and
the increase in minimum wage nationwide have already posted
some hardships to Thai industry. Thailand will also have to encounter
a series of regional and global changes in the near future, including
the world’s economic and financial crises, together with the
agreements related to the ASEAN Economic Community (AEC) due
to take place in 2015, and Free Trade Agreements, either within
a bilateral, trilateral, or multilateral framework, which Thailand
has signed. These factors will inevitably cause significant changes
that Thai operators should keep pace with.

In addition, it is essential for the industry to keep abreast of
new technology and management to maintain their competitive
advantage. Thus, the adoption of modem management knowledge
of organization development will be of great importance. These
new tools and techniques must be aimed at enhancing productivity
efficiency, adding value to products and services, developing human
resources, managing accounting in line with Good Governance,
conducting operations by taking into account safety and environmental
standards, and keeping track of any new research and development
updates.

Since the world’s business has shifted its focus towards
“sustainable development”, the Ministry of Industry, as the country’s
main agency responsible for industrial development, has laid out
the strategy to support sustainable growth and development.
Importance has been placed on encouraging the industrial sector
to improve its manufacturing processes, enabling it to enhance
productivity and efficiency. This practice has been conducted with
an emphasis on the optimal use of resources while reducing waste
emission into the environment to the minimum. Achieving this will
help Thai industry to be more environmentally-friendly, socially
responsible, and able to perfectly blend in with society and the
community.

The Thailand Productivity Institute under the supervision of the
Ministry of Industry has a major role in promoting and increasing
the potential of operators through a number of projects which have
been continuously carried out. The Institute has initiated various
projects to enhance productivity, administration and management.
All projects are designed to reduce business losses and add value
to products and customers. This is regarded as a key approach
to effectively reduce overall costs, and at the same time be more
responsible to the society and environment.

On behalf of the Board of Directors of the Thailand
Productivity Institute, | would like to thank every sector involved,
for their continuous moral support that has helped Thailand
Productivity to overcome many challenges of the past year. My
gratitude also goes to all staff members and executive team who
have worked so determinedly and relentlessly, together making 2012
yet another successful year for us all.

@, Wiz

(Mr. Vitoon Simachokdee)

Permanent Secretary of the Ministry of Industry [ i
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The year 2012 was indeed a year of great challenge for
Thailand Productivity Institute as the country was in the stage of
recovery from the severe floods at the end of 2011. The flood
inundated many areas with high concentration of factories including
amost 50 percent of our customers. As a consequence, the Institute
was struggling to find new customers and replace those businesses
afflicted by flood. All staff had to work under many constraints to
reach its goals. Nevertheless, if we look on the bright side, this crisis
mirrored the ability of our staff members to remarkably and rapidly
tackle and solve the problems, leading to the Institute’s success in
the end.

The Institute’s good operational outcomes last year were a
direct result of our employees’ praiseworthy determination and
perseverance.

Also worthy of recognition is their integrated performance
through collaboration with external agencies in a wide range of key
projects. They were, for example, providing the organizations, whose
businesses were affected by floods with advices in productivity
improvement process. The activities helped strengthen their business
in a sustainable manner.

The Institute also explored into new areas of services during
this difficult time. We are working with the Department of Skill
Development, Ministry of Labors and Welfare to create strategies to
raise the national standards of labor skills to be globally accepted by
setting out guidelines on its quality assurance criteria. We started a
new smart benchmarking center and many research projects. One of
the researches was the guidelines on applying intellectual knowledge
to developing skills in the manufacturing sector.

For 2013, the Institute has set up an action plan to strengthen
and increase competitive advantage to the operators. This will be
accomplished by integrating administrative tools on a “Solution
Package” basis, and tailoring them to specifically suit each
organizational context. Such approach will create economic, social
and environmental balance which will ultimately lead to the
sustainable growth and development of their businesses. Furthermore,
the Institute will establish an intelligent information center —
“Best Center” (Benchmarking for Business Excellence Service of
Thailand) to offer standardized guidelines analysis and evaluation to

ensure the effective knowledge exchange among our customers.
Another significant mission to be completed this year is to initiate the
productivity consciousness coupled with environmental awareness.

The success and future of the Thailand Productivity Institute rely
on continuous support from our Board of Directors, as well as our
stakeholders and staff members. Once again, | would like to express
my sincere gratitude to these people for having been very supportive
on a continuous basis. Additionally, | hereby take this opportunity to
ask for your cooperation to march forward together, and make 2013
one of the best years for all of us.

Phanit Laosirirat, Ph.D.
The Executive Director
Thailand Productivity Institute
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Chairman, The Federation of Thai Industries
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Management Team
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Mr. Phanit Laosirirat, Ph.D.

- Executive Director

- Acting Director, Research Division
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Mr. Suwan Riensavapak

- Acting Deputy Executive Director
--Director, Consulting Division

- Acting Director, Training Division
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Mrs. Amphun Panyajamorn
Director, Administration Division

20000000

04 ugshanund guwaim
FemasnsEasLEE NN NANER
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The Thailand Productivity Institute (FTPI) is under the supervision of
the Ministry of Industry. As a leading organization with a reputation for conducting activities to
improve productivity and competitiveness, FTPI provides a wide range of services, namely
consultation, training, R&D, as well as, schemes to further promote productivity in every aspect
of the Thai society. The Institute functions to help increase the competitiveness of Thai industry
and service sectors in the world marketplace. FTPI marked the 17 anniversary of its operation
in 2012. With a fundamental belief that “systematic productivity enhancement will lead to
Thailand’s sustainable development”, FTPI provides services in a total of six areas - Consultation
and Training; Productivity Research; Productivity Promotion; Publications; Productivity
Knowledge Center; and Cooperation and academic exchange with international networks.
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e MILIMINIHWAR (Production Management) Lfiun nsiandnnm
(Productivity Measurement), mﬁ’n\iLquLLazmmumiwﬁm (Production Planning
and Control), N15AIUANAMUNIN (Quality Control System), NMILIMITN1TIPNINWT
(Maintenance Management), NMILAVNTAUAMANIARY (Inventory Management), NMIUAWNT
ANNUREAAY (Safety Management), MIUTNTNULTZA U (Dally Management) LA
NIWRILNANLM WY BNIWENIU (Supervisor Development)
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Our History

Thailand Productivity Institute’s establishment was approved on January 18th,
1994 and our operation later commenced on July 15 1995. Thailand Productivity
Institute may be traced back to the establishment in 1962 of the Thailand
Management Development and Productivity Center (TMDPC) under the Department
of Industrial Plants, the Ministry of Industry — a partnership of the Royal Thai
Government and the Special Funds Unit of the United Nations. Its initial
responsibilities included the overall management of Thailand’s productivity-related
activities such as training, consultation and provision of essential information needed
to improve the competitiveness of Thai industry sectors in the world marketplace.

FTPI's Six Areas of Productivity Services ]

1. Consultation and Training )

FTPI has teams of experts and experienced professionals in various fields of
business to provide insightful consultation and training services that covers the topics
of interest both for the manufacturing sector and the service sector.

1.1 Consultation for manufacturing sector and the service sector

1) Consultation for manufacturing sector : FTPI provides consultation
and training services on production management and productivity management to
various businesses, and implements a wide range of management tools including;

e Production Management includes Productivity Measurement,
Production Planning and Control, Quality Control System, Maintenance Management,
Inventory Management, Safety Management, Daily Management and Supervisor
Development
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MINARUULAU (Lean Manufacturing) WA Six Sigma
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Models, Job Analysis, Job Description, Job Evaluation,
Job Instruction, Job Methods, Job Relations, Performance
Management System, Leadership, Supervisor in Competitive
Age, Team Building, Training Roadmaps, Training Evaluation
WA Train the Trainer Programs
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YsznaudheEaesheg [Hud Key Performance Indicators (KPIs),
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Planning, Best Practices WR Service Quality Fhidu
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e Productivity Management includes 5S,
Kaizen Suggestion, Effective Problem Solving, Quality
Control Circles (QCC), Total Productive Maintenance (TPM),
Total Quality Management (TQM), Lean Manufacturing
System and Six Sigma

2) Consultation for service sector is aimed at
increasing the quality of products and services to meet the
demands of customers at minimum cost; and, for ensuring
on-time product and service delivery. It comprises the
following topics: 5S for service sector, Kaizen Suggestion,
Effective Problem Solving, Quality Control Circles (QCC),
Total Quality Management (TQM), Lean for Service and
Business Process Improvement
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1.2 International Standard Systems FTP| aims
to bring international standard systems into the management of
Thai organizations, both in the production and service sectors.
These attempts are aimed at lifting the quality of products
and services in order for Thai entrepreneurs to be able to
effectively compete in the international marketplace. In addition,
these internationally acclaimed practices are highly beneficial
for organization management. FTPI consultants can provide
customized training programs to achieve more specific and
systematic results. International standard systems covered by
our training programs include 1ISO9000, ISO9001, ISO14000,
ISO14001, 15022000, 1SO/TS16949, GMP, HACCP, Green
Productivity, OHSAS 18001 and SA 8000.

1.3 Human Resources Management The HRM
counseling services offered by FTPI range from the level of
office workers to supervisors and to management. They have
been designed to meet the demands and solve problems
for various industries. These advisory services cover topics
such as Competency Models, Job Analysis, Job Description,
Job Evaluation, Job Instruction, Job Methods, Job Relations,
Performance Management System, Leadership, Supervisor in
Competitive Age, Team Building, Training Roadmaps, Training
Evaluation and “Train the Trainer’ programs.

1.4 Management FTPI provides a wide spectrum of
management consultation and training services, covering such
key issues as Key Performance Indicators (KPIs), Balanced
Scorecard, Benchmarking, Knowledge Management (KM),
Thailand
Quality Award Roadmap, Organizational Assessment, Strategic

Self-Assessment,  Cross-Functional ~ Alignment,

Planning, Best Practices and Service Quality.

Moreover, FTPI set up a project called “Strategy and
management skill development for leaders aiming to achieve
business excellence”, or the “Q Program”.

-
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The project is aimed at providing knowledge related
to management tools; fostering greater understanding about
value chains and business models; as well as, promoting
the top 20 management tools and standards. Participating
organizations were given the chance to improve themselves
even further by learning about case studies with proven
effective guidelines from othersuccessful organizations, both in
theory and actual practice.

1.5 Distant Learning and e-Training

The Institute realized the needs of organizations that
want to optimize learing for staff, reducing costs and time.
Distance Learning and e Training would help to ease the
restrictions on training in general.

e Distant Learning is a form of self-study
system that does not demand class attendance and allows
learners to study in their own free time. This form of learmning
places great importance on enhancing the ability of learners
to apply the knowledge learned in a real-work environment. In
the year 2012, FTPI launched several successful programs in
this area, including, ‘Productivity Enhancement for Supervisors
and Engineers’, ‘Fundamentals of Productivity Enhancement for
Office Staff’, ‘Supervisory Skills’, ‘Waste Management
Guidelines’, and ‘Total Productive Maintenance (TPM)’.

e e-Training is an education and training
system via the Internet. e-Training has been a viable alternative
approach applied for human resources development. It enables
training providers to save time, costs, and manpower on
managing enrollment, information gathering of staff members.
The experienced lecturers of FTPI provide intensive courses
on various subjects via multiple media formats, including
VDO, animation, simulation, and interactive.
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1.6 Public Training FTPI organizes training courses
for the general public covering a variety of areas of interest.
These courses are designed to meet various human resources
development demands. In 2012, these courses were divided
into 6 categories.

1) Shaping Strategic and Performance Management:
The category focuses on the formation of strategy which
is the initial and critical step in steering the organization to
excellence.

2) Customer and Service Centric: This category
emphasizes on customer-related services, and how to deliver
such services in the best way to achieve optimum customer
satisfaction.
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3) People Management Essentials: |eadership and

personnel management are a combination of art and science
that is very important in winning the hearts of staff members
and achieving expected results.

4) Self Development for Professionals. A combination
of Soft Skills and Functional Skills to turn everyday staff
members into professionals determined for success.

5) Productivity and Quality Improvement Tools:
Tools and quality control systems that are very beneficial in
maintaining standards; reducing production and management
costs; and, at the same time, increasing productivity and
efficiency which lead to enhanced competitiveness.

6) Leamning from Good Practices : to provide
opportunity for the customers to gain direct experience and

good practices from 5 leading organizations

( 2. Productivity Research )

FTPI has been active in conducting research studies on
the purpose of national productivity enhancement in order
to strengthen the competitiveness of Thailand. At the macro
level, the focus is on improving the database which projects
the country’s overall productivity from the production and
service sectors, problem and obstacle analysis, and, positive
input in increasing productivity at the national level. At the
organizational level, in 2012, FTPI provided research services
to organizations that needed useful information to improve
their management effectiveness. During this year, FTPI also
established a one-stop benchmark service unit, which provides
advice and covers training and information on benchmarking
assessments. Information used by the unit is gathered from
organizations both in Thailand and overseas, under the best
practice guidelines.
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(3. Productivity Promotionj

As our core mission concemns national productivity, we
need to constantly promote concepts of quality, efficiency and
productivity among the general public and help businesses
realize how important it is to enhance productivity and efficiency
through FTPI Smart Services, including the following:

e Smart Projects are created to promote
productivity enhancement in organizations. Project activities
focus on putting forward knowledge and offering advice
about productivity and tools for productivity enhancement.
They also help build a positive attitude related to self-
improvement. And to improve the promotion skill, staff
members at al levels in an organization are encouraged
to take part in the projects, media production techniques also
provided to create the efficient internal communication.

e Smart Programs are training programs designed
to promote productivity enhancement in organizations. The
program focuses on different areas of productivity, including,
self-development, team development, and building a work
attitude related to productivity enhancement.

e Smart Activities Leaning activities aimed at
incorporating the concepts and techniques to increase
productivity in teamwork, changing mindset and working method
to improve performance, as well as, instiling a teamwork
mindset through workshops and games - all of which are
tailored to suit each target group.

e Smart Media provide knowledge to enhance
learning in various areas such as concepts and techniques to
increase productivity , critical thinking, problem solving, team-
work and communication through different means, such as
e-books, CD-ROM, DVD, posters, manuals, pamphlets, and

games.
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(4. Publications ]

The Thailand Productivity Institute publishes a wide
selection of Productivity Publications to promote productivity
and knowledge among a broader audience. These include
books, electronic media, posters and VCDs that cover the
seven topics as follows:

Performance Management

Best Practices

General Management

Productivity & Quality Improvement
Managerial Tools

Management Standard

Human Resources Management

(5. Productivity Knowledge Center]

The Thailand Productivity Institute’s Knowledge Center
serves as the focal point for productivity resources and learming.
Key contents cover quality systems, productivity enhancement,
as well as organization and human resources management. The
Center responds to inquiries, assists with research information
and provides document borrowing, reservation and copy
services. Interested parties may visit FTPI's Knowledge Center
between 08.00-12.00 hrs. and 13.00-17.00 hrs. on Monday
through Friday. Additionally, the Knowledge Center Online
Service may be accessed through Thailand Productivity
Institute’s website at www.ftpi.or.th Visitors will be able
to review lists of magazine articles, new books and book
recommendations, as well as links to interesting local and
international websites.
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6. Cooperation and academic exchange with
international networks

YszmalneTuniludsemasndnaasovdnisifia
WANAA LD LT (Asian Productivity Organization - APO)
Avfiuszmaseg TugfimaeBouldiin budssmasndn
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o fansandugNduANTINTDTEA UL ARINTN
LAIBNBBN APO

The Thailand Productivity Institute is a member of the
Asian Productivity Organization (APO), which comprises twenty
member countries in the Asia Pacific region. The International
Relations Department is entrusted with the task of coordinating
with the APO secretariat and other APO members, as well
as undertaking APO activities. The international collaboration
projects include:

e Arranging for foreign experts in different fields to visit
Thailand and share with Thai organizations their knowledge
and experience on productivity enhancement

e Promoting industrial, agricultural and managerial
productivity knowledge, techniques and experience through
allocation of funds for training, seminars, conferences and
overseas site-visits

e Other international collaboration projects with APO

member countries
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Productivity

Productivity is the change of outlook and practices
towards greater efficiency and relentless improvement using
available resources.

The productivity concept is the key to a progressive
all-round development, and it can be adopted by every person,
organization, community or society. It contributes to national
productivity and competitiveness, which will, in turn, bring
about better quality of living and national development.

szina dusnthindeanuiudsgfivevdssanay uazAw
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better than today.”
“wrsnsmsavhaveneg luiuillinndienu uazwill

eADIANITRL

L FTPI 3
1T 01
Annual Report 2012 s

UM o




FTPI

lAsvnis 0 L
4+ qa: NVNSSUIOUwavandu
- fusout 2555 r—

' 2
-

oo—]

5°

- Key Projects Q

vvvvvvvv

and ACtivitiesin 2012




dwsulud wa. 2555 flsusn aonufinkandnudimd gauieiagnseeenszna
gaamnsan  teaslfanuddaiunmsisiuiannessgiaslfiianswsafulnogedeiu
wazafvANNaNgasErisanNi I mesEgAsnug funslalaluEesisnndey foean
anudavnsiuanaiuaasmagasmnssneaalng - bidazifumhsnumesgnisnatensu
uaziidhdy Ao mswBoneanian  Wmegasmnssuuazuseanelunsfadhguszmes
wugianBuu wis AEC ludn 3 1 dhwih

Tnsantudinnandauissi dimusgnsmansTumasdueuly 3 Ysnsluaideiu fe

o gmsmansdunsiadoandenliunioudns fusznoums wasyeains iehlgms
utvduuaznspansulussiuana weihgussmeaniasugiaendouvie AEC Tull wa. 2558
Tapwivesnifiuszauasdns  Fslduumeneianuammuivendunsanlumsnanduntsimn
Tunnmeagiu uazmssusunagns Winthlugnissusevsnasguiifioussnuudemnd dauseay
yana Wuniswaunlundngasiaun uazinousuanasgiuludnsme Certificate A9q Uay
Tassnsfivimnetvsaifiavatn Productivity Facilitator

o yrsmanidhunsdoain wandunsudmsiudndonuazeasuineusodoas
lnysumsuaAauuuiunie Lean Thinking snldwdnduuarduiadugaamnaneingg Wil
funszvauniswiafidissnmanwuiaden [dud Tassnsifiawdnnm (Productivity) nswan
fmanms Lean WBoysanmsateioiu

o gnsmansiumstismie deviu uaraananszvuningagnndy  lapaziinie
fumasguazionay Faeiuyismissuanauazsinatdonlisansadidugsialdmuln

Throughout the past year of 2012, the Thailand Productivity Institute or FTPI, under the
supervision of the Ministry of Industry, continued to focus on further economic development.
High importance was placed on sustainable growth and maintaining a balance between moving
forward on economic issues as well as environmental issues. Our works contribute to increasing
stability of various Thai industries, both in the public and private sectors. Most importantly, this
included preparing both Thai industry and labor for the upcoming entry into the ASEAN Economic
Community (AEC) in 2015.

The operations of the Thailand Productivity Institute are based on the following three-part
strategy:

o Strategy to prepare organizations, business operators, and personnel to become more
competitive and meet a higher international standard, to prepare for entrance into the ASEAN
Economic Community (AEC) in 2015. The Thailand Quality Award will be given across various
organizations to act as a framework for encouraging improvement in every aspect. Additionally, a
strategic plan will be drafted to help facilitate support in improving standards for national labor skills.
In regards to improving personnel, we will develop courses and standardized training for various
certificates which will be provided. Ongoing projects will be carried on such as the Productivity
Facilitator Project.

o Strategy to promote and encourage better service related to the environment and social
responsibility, while integrating Lean Thinking methodologies to encourage and promote various
industries. FTPI will also take into account production processes that help maintain the environment,
such as Productivity Projects and Production integrated with Lean methodologies.

» Strategy to provide assistance and protection, as well as, to reduce any effects from the
flood crisis. This is to be done in cooperation with both the public and private sectors to help restore
small and medium-scale enterprises to return to normal business operation.
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In 2012, the following projects and activities were conducted by FTPI in accordance
with the above three strategies:

Activities were implemented under a strategy to help prepare
various organizations, business operators, and personnel to be more
competitive and ready to meet up with the challenges of the ASEAN
Economic Community in 2015.

Production Projects were created to help organizations in a target group to implement best
service practices in their operations. Such projects were divided into the following:

* Projects sponsored by the Ministry of Industry

* Consultation services for various organizations including state enterprises, government

agencies, and private enterprises.
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1.1 Thailand Quality Award Project

1.1.1 The “10th Annual Thailand Quality Award
Ceremony 2011” was held on July, 25th 2012, at the Queen
Sirikit Convention Center. It was hosted by M.R. Pongsawat
Sawasdiwat, Minister of Industry, with a total of 12 leading
organizations receiving recognition as leaders in providing
a quality of management that meets a high international
standard, as well as receiving the “Thailand Quality Class :
TQC” award. These 12 organizations receiving the award
were selected from a submission pool of 25 different
applicants, and included the following: 1) Bangkok Produce
Merchandising Ltd. (Public Company) — Poultry Processing
Business (Saraburi) 2) Charoen Pokphand Foods Ltd.
(Public Company) - Food Processing Poultry Business

@) Tenunan NS RN (uvndie) 4) 15 53 lnadioust
213 R (NANT) Iﬁxﬂmuwammw’ﬁﬁmiﬁ’]ﬁmm 5) 1T
Wwlnadudiens it @no) lsenundnensannsed
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(oY) 10) MhegsNeMEsTINR UIsh Uan. i (o)
11) whegsiansfmsewhedsena 13sh dam. Siim (@Wnzu)
12) wmﬂgﬁaﬁ’]ﬁu U3 Uem. im (i)
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1. Projects sponsored by the Ministry of Industry

(Nakhonratchasima) 3) Charoen Pokphand Foods Ltd.
(Public Company) — The Aquaculture Feed Mill (Mahachai) 4)
Charoen Pokphand Foods Ltd. (Public Company) - Aquafeed
Banpru 5) Charoen Pokphand Foods Ltd.

(Public Company) — Pak Thong Chai Feedmill 6) CPF
Food Products Company Ltd. (Slaughter Plant and Food
Processing Plant Minburi 1) 7) Central Pattana Chiangmai
Company Ltd. 8) TOT Public Company Limited. 9) Thai Qil
Limited (Public Company) 10) Gas Business Unit, PTT Ltd.
(Public Company) 11) International Trading Business Unit,
PTT Ltd. (Public Company) 12) Oil Business Unit, PTT Ltd.
(Public Company)
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1.1.2 TQA Seminar 2012 : Exchange of Experiences
between 12 TQC 2012 winners

This seminar was organized as a follow-up event to the
awarding of the 10™ Annual Thailand Quality Award 2011
by the Office of the Thailand Quality Award in cooperation
with the FTPI. Its purpose was to provide a venue for the
12 organizations receiving the Thailand Quality Class: TQC
Award to share their experiences in management. The sub-
ject of the seminar was “Driving Organizational Excellence
in Practices Thailand Quality Class”, with the goal of having
knowledgeable organizations in the area of management
and organizational development come to speak and share
their experiences with various different agencies and other
interested parties. It was held on Thursday, August 30th
2012 at the Golden Tulip Sovereign Hotel. There were a total

of 130 attendees at the seminar.

1.1.3 Thailand Quality Award Training 2012

The Office of the Thailand Quality Award hopes to
promote the continual implementation of the Thailand Quality
Award best practices throughout participant organizations.
To do so, in 2012, four TQA Training Sessions were held
comprising four different course studies, with 18 classes of
participants joining. There were a total of 1,635 participants,
more than the intended goal of 1,135 joiners. The four courses
provided included the following:

e TQA Criteria Overview Course. One class with 37
participants.

e TQA Criteria Course. Fifteen classes with 1,117
participants.

e TQA Internal Organization Assessment Course.
e [our classes with 265 participants.

e Application Writing Course. Three classes with 216
participants.
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1.1.4 Special lecture and interviews for management
executives under the topic of “Building on Business and
Organization Excellence”

The FTPI organized a special lecture and interview
sessions for members of management from both public and
private organizations. We were honored to have a number
of different speakers come and participate. Dr. Curt W Reimann,
co-founder and former Director of the Malcolm Baldrige
National Quality Award (MBNQA) gave a special lecture
on the topic of “Building on Business and Organizational
Excellence.” Dr. Jarus Suwanwela, President of Chulalongkorn
University Council and member of the Thailand Quality Award
Committee, gave a lecture on the topic of “Challenges of
Performance Excellence to Thai Organizations for Healthcare,
Education and Public Sector.” Dr. Pailin Chuchottaworn,
Chief Executive Officer and President of PTT Limited (Public
Company), lectured on “Challenges of Performance Excellence
to Thai Organizations for Private Sector”.

Additionally, interview sessions were provided for
speakers to talk about each of their respective subjects
with members of the media. Dr. Curt W Reimann and
Dr. Phanit Laosirirat, FTPI Executive Director, gave an
interview which was facilitated by Assoc. Prof. Ratchawan
Kanchanapanyakhom, a Thailand Quality Award Assessor
and a member of the TQA Subcommittee, covered issues
related to building strategic relationships. This was to help
encourage various shareholders and organizations, both
among the private and public sector, in the implementation
of Business Excellence practices in global economic
environments that are rapidly changing. These practices help
improve organizational survivability and create sustainable
growth, as well as improve organizational capabilities to
remain competitive. These lectures and interviews were
held on Friday, April 27th 2012 at the Pizzaro Room at the
Novotel Siam Hotel.
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1.2 Project in Collaboration with Asian Productivity
Organization (APO)

1.2.1 Benchmarking: Knowledge and Exchanging
Experiences to Improve Organizational Excellence

The FTPI collaborated with the Asian Productivity
Organization to hold a seminar entitled “Benchmarking: A Must-
Do Innovation Tool for Improved Organizational Performance”.
The objective was to discuss the creation of a better set of
knowledge, steps, tools, and working methods, as well as
improving the understanding of Benchmarking processes and
methods. Mr. Bruce Searles, an Australian expert from the
Accredited Delivery Partner for Benchmarking with the Australia
Quality Council (AQC) and a Director for Benchmarking
Partnerships, came to speak on Tuesday, January 17th 2012
at the Kamontip Room, ohd Floor of the Siam City Hotel.
Mr. Searles as also made available for an interview with
members of the media. Interviews were facilitated by
Pornthip Kanchananit, a Thailand Quality Award Assessor from
2001-present, as well as, the Executive Director of the
Thailand-UnitedStates Education Foundation (Fulbright).
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1.2.3 Bangkok International Quality Symposium
(BIQS) 2012
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1.2.2 Total Innovation Management: TIM Project

The FTPI has coordinated with the National Innovation
Agency (Public Organization) to hold a press conference
and sign a Memorandum of Understanding for the project
“Total Innovation Management: TIM”. The aim was to help to
establish the foundation for a system of innovative management
throughout all organizations to make them stronger and more
efficient. This will allow business operators in Thailand to
enjoy a higher level of confidence in their set of management
tools to increase innovation throughout all organizations.
It will also help to support the development of innovation
within organizations, helping provide continual direction, as
well as, improving strategic goals. A positive effect of this
will be the larger amount of information available. Business
competitiveness will be improved at a rapid and sustainable
rate. The FTPI in conjunction with the APO also invited Mr.
Lim Boon Whatt, Lead Assessor, Standards, Productivity
and Innovation for Growth (SPRING), Singapore, an expert in
innovation, to become a consultant to the project. Additionally,
other lecturers from the Institute also provided their support.
This was an important step in developing the competitive
potential and increasing the capabilities of Thailand to an
international standard. The project was organized on Monday,
May 218 2012, at the Kamontip Ballroom, Floor 2, Siam City
Hotel Bangkok. -

1.2.3 Bangkok International Quality Symposium
(BIQS) 2012

The FTPI coordinated with the APO in inviting
Dr. Katsutoshi Ayano, Professor of the Department of
Business Administration, and Chief of the Graduate Program
in Applied Economics from Tokai University, to come and
lecture on the subject of “Task Achieving Out of Economic
Crisis and Sustainability”, at the Bangkok International Quality
Symposium (BIQS) 2012 under the concept of “Managing
Productivity and Innovation for Sustainable Growth”. The
Symposium was held on September 4th—6th, 2012.
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1.2.4 Talent Management: Builds and reinforces
talented individuals

The FTPI coordinated with the APO to organize a special
interview session with members of the media on the subject
of “Talent Management: Building Talented Individuals and
Supporting SMEs to Meet Success on an International Level”.
Dr. Phanit Laosirirat, FTPI Executive Director, along with Talent
Management experts Mr. Hiroshi Ishikawa, Chief Expert of the
APO and President of Smart Vision Inc. Japan, and Mr. Peter
Earnshaw, Managing Director of Silkroad Asia Singapore,
were those to provide the interviews. Facilitator of the interviews
was Dr. Juthamas Kaewpijit, Director of the Graduate School
of Human Resource Development at the National Institute
of Development Administration. These events took place on
Tuesday, September 11th, 2012 at the Royal Princess Hotel,
Larn Luang Road, Bangkok. +
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1.2.5 Project of cooperation to strengthen academic
prowess and boost productivity of production organizations
in Lao People’s Democratic Repubilic.

This project is a work of collaboration between the
APO and the Small and Medium Enterprise Promotion and
Development Office (SMEPDO), of which the Lao People’s
Democratic Republic is one of its twenty members. One of
its goals is to work on creating Productivity Practitioners,
who will have a special knowledge of how to increase the
production and safety qualities of food products, as well as
employing Good Manufacturing Practices (GMP). Productivity
Practitioners are also able to provide knowledge, consultation,
and advice on how to increase production to business
operators using basic productivity tools. This will help create
allies in promoting and driving the increase of Laos’ domestic
production in the future. The project to provide instruction on
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creating Productivity Practitioners was organized for a period
of two weeks (10 days) from the 17"-28" of September
2012 at the Heuang Cha Leun Hotel in Vientiene, LPDR. The
target group for instruction was from the SMEPDO network
and the private sector, with a total of 20 attendees. The goal
of the instruction was to build the technical abilities and skills,
as well as, drive the increase of organizational production.
The APO assigned a team of technical consultants to attend
and provide instruction from the FTPI, including Ms. Chantaluk
Mongkol, Mr. Nuttayakorn Sirowate, Mr. Chettapong Sintara
and Ms. Juntana Sanguanroongrong.

We were also honored to have Dr. Wacharas Leelawat,
Deputy Executive Director (Academic) of the International
Institute of Trade and Development (ITD) come and lecture
on the subject of “Agricultural Trade Liberalization under the
WTO”.

1.3The 5th Year of the Productivity Facilitator Project

The FTPI has been assigned by the Ministry of Industry
to implement this project under a strategy to restructure
industry, an effort pushed by a productivity policy since 2008
which has continued for 5 years to increase production and
efficiencies. This project has aimed to create personnel that
are able to act as a backbone for their team in instilling positive
outlook, as well as, assisting in exchanging knowledge and
practicing new skills. Additionally, Productivity Facilitators will
help encourage personnel within their organization to have a
positive attitude towards working and collaborating to improve
production processes and conserve the environment, as well
as increase the quality of working life.

In 2012, the fifth year of this project’s operation, the FTPI
selected leading organizations from four groups of industry —
Automotive and Parts Industry, Electronic Components and
Consumer Electronics Industry, Food Processing Industry and
other industries. A total of 10 organizations were selected from
the pool of applicants from all over the country to participate
in this project. The activities under this project include the
following.
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e Seminar and Training for Productivity Mindset
& Concepts
Personnel tasked with promoting increased efficiency
within their organizations joined in this training to improve their
knowledge regarding Productivity Mindset & Concepts. There
were a total of 40 attendees from10 different organizations.
They received instruction on various knowledge-sharing
activities that are able to introduce new working methods
through these activities inside their organizations. Attendees
gained knowledge of productivity tools and techniques,
including an introductory understanding of how to select the
appropriate tools or techniques for various situations. This
also included learmning about how to operate a project in the
style of a Productivity Facilitator, which promotes systematic
improvement of personnel involvement in all parts of the
organization. Moreover, additional instruction was given
regarding project management and how to best prepare
work teams before the implementation of various projects.
This training was given on the days of March 28"-30" 2012
at the Amari Atrium Hotel in Bangkok.

e A site visit for media and other participants to
Union Manufacturing Co., Ltd., a model organization for
Productivity Facilitators

Under the Productivity Facilitator Project, an opportunity
was provided for members of management and Facilitators
from other participating organizations to participate in a site
visit to @ model organization of the Productivity Facilitator
project held on Wednesday, March 14th 2012. The site visit
was held at Union Manufacturing Co., Ltd. Thailand, an
organization which has received awards for excellence in
management and awards for their excellent Facilitators in
the year 2011. Continuous progress has been observed.
The company joined the Productivity Specialist Program
that has introduced working processes and improved expertise
related to increasing production within the organization.
These programs have been able to help reduce operating
costs by about 46 Million Baht annually. This provides a
good example for other organizations in showing them the
importance of encouraging companies to utilize Productivity
Facilitators to increase efficiency within their organizations.
During this site visit, the main objective was to show
participating executives and Facilitators the methods of work
operation used in the Project to enable them to sustain
continuous improvement and development, as well as build
a network of contacts to be able to share and exchange
knowledge and experience between such executives and
Facilitators of participating organizations. In an effort to
raise awareness of this good example to other organizations
So that they may see the importance of implementing the
use of Productivity Facilitators within their organization,
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the FTPI has organized a venue to show this case study
to members of the media. The case study focuses
on the work being done at Union Manufacturing Co., Ltd.
Thailand. Interview opportunities were provided as well, on
the subject of “Quality Personnel Management, the SEALECT
Tuna Way”.

Mr. Chamluck Khunpolkaew, Director of the Productivity
Promotion Division, along with Mr. Somsak Samittiset, General
Plant Manager, and Mr. Nakorn Niruttinanon, Deputy Manager
of Logistics of Union Manufacturing Co., Ltd. were made
available for interviews. They were facilitated by Ms. Chantaluck
Mongkol, Productivity Promotion Department Manager.
Members of the media covering topics of management, HR
management, the food industry, as well as SMEs, were present.
A total of 15 individuals attended from 13 different media
organizations on Wednesday, March 30th, 2012.

e  Productivity Facilitator Seminar 2012

The “Productivity Facilitator 2012: Methods to Build
Productivity Facilitators Within Your Organization” seminar
was presided over by Dr. Atchaka Sibunruang Brimble,
Permanent Deputy Secretary at the Ministry of Industry. She
also presented awards to executives, Productivity Facilitators,
and work teams who displayed excellence in their participation
of the project. Additionally, lectures on a variety of subjects
were given including “Productivity for People Excellence:
Methods to Develop Personnel Concepts and Tools to
Increase Productivity”, by an FTPI consultant. Moreover,
Professor Chaiyot Punsakun, a freelance trainer and consultant
lectured on “Building Productivity Improvement Spirit in
Organization: Leader and HR Roles.” These award-winning
executives from different organizations also exchanged
experiences and spoke about the subjects of “Why
Productivity?” and “Achieving through People Development”.
This was done alongside an exhibition presenting the
participating organizations in the year 2012. The event
took place on Wednesday, November SOth, 2012 at the
Ambassador Hotel on Sukhumvit Soi 11.
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An overall contribution to reducing operational costs and increasing
revenues by a total of 107 Million Baht per year (cost reduction of
80 Million Baht and revenue increase of 27 Million Baht). On average,
this results in benefits worth 8 Million Baht per organization.

A total of 4,250 employees from participating organizations, or 99%
of the total employees, participated in these productivity activities.
90% of the target groups gained increased knowledge and understanding
on productivity.

92% of participants were satisfied by the efficiency of internal
organizational communication.

90% of participants were satisfied by the quality of activities.

100% of participating organizations plan to further their productivity
efforts in future.

=

38 SwumuUsﬁwU 2555
C___Vimmmmmmiminmii




Y

2. NSUSNISIKAWSNUMADVANSHTV

shogoumIainuasuulasiletwmnd  densiwansznudonediiugsie  wiudlumbenumedy Slamia vomea
inzuidasdinsuium avieanudosniszesgnd/lszansuimaasuulavnasnna Yssnauimaluladiuiusiy nanedu
Tadulvinansg avdnssoiunyiudg Waun uazimwdanmliutodsiieliesdnssmsamavayidotnededusialy

NaUs$IaKD

AoNTRUANHAHAN TG Trthflduine wush uag
fhavsildudimbenumeg Taelésy anulinslannmienu
sPa e dosmaianesdnsiivszaninm  Tasdanu
WM NIBYITUUUSERUAMMNIFIAUAY  (SEPA) %ﬁagjh
sevriwsfiueu Teun maviesifisauivdszmnalng soluia
FuAINIRBULMILTEMAINY (W) MIeveiviss® nnsidin
dendauivdszmalng  mssaluivdszmalng  suims
ANTEIATIEN UaZENATBNITINEATUREENT0I

upnaNU SelleeAnsiFav M RN AN UL NS TRAM
MWLNTIRA (TQA) a;ﬁmw’mm Hunsievin leefiudsm Uem.
fuaskAnTIagANN S0A (Npu) wazmsihuasade

LazaNAeaNaL NiluBnavdnsuinafiuns Eoenis
Yupnszuunaiieimssimsnmiunesdng degluszwig
FANIUNTT

nauusuenipNBu
winguuddniensuazinisyimsianisiinan e guin
wifidsaviimasutgenszuoums  Weiwuszangam  Taod
whavudndn wasfilunuudisss Wud v vwan
Mesidon e @) U esssdiin () s
Vifegseminduduns Tdud visn loendiid 1im
(Nr1)

UHNIN miﬂ%uﬂ‘;\mi:muﬂﬁl,ﬁa W5z AanBnm L
fhoillasensiug fiedlussrinesiifiums e1i sunsdnniseog
Toun 13t thu e Evnou) ghumssziiuenauliun
U5 waBeunlsdllsind Seevn)  wazeunTUsyiu
WSINULRZANNSURRTaUdadeaN [FuA 13t nslwnnediea
1A (NAT)

Y

2. FTPI Smart Service for Various Organizations

Global economic conditions are constantly and rapidly changing, having inevitable effects on business operations. Govemment

agencies, state enterprises, and members of the private sector must be able to adapt accordingly to the ever-changing needs of their
customers or the citizens they serve. One answer to this is through the implementation of modermn technologies to which a number
of organizations have turned as a way to help improving, developing, and increasing their productivity levels. These technologies
are helping today’s organizations provide sustainable service.

The FTPI has the responsibility to provide consultations
and advice, as well as training, to a number of various state
enterprises who place their trust in the FTPI to help address
their needs in developing a higher level of operational
efficiency. These state enterprises have implemented systems
promoted by the State Enterprise Performance Agency (SEPA)
to help with their operational processes. A few notable
examples are the Tourism Authority of Thailand, the Mass
Rapid Transit Authority of Thailand (MRTA), the National
Housing Authority, the Electricity Generating Authority of
Thailand, the State Railway of Thailand, the Government
Housing Bank, and the Bank for Agriculture and Agricultural
Co-Operatives.

Apart from this, there are a number of organizations
that are in the process of improving operational methods
to meet the standards of the Thailand Quality Award (TQA),
such as PTT Exploration and Production Public Company
Limited, and the Metropolitan Electricity Authority.

The Government Savings Bank is another organization
that is in the process of improving their operational processes
to increase organizational efficiencies.

The Private Sector

Although most private sector businesses already
have in place their own management process to ensure
a capable and effective management in their organizations,
there are still areas that need improvement in regards to
increasing operational methods and their efficiencies. A number
of them have joined our projects and seen progress in their
improvements, including Bangchak Petroleum Public
Company Limited and Thai Oil Group. In addition, IRPC Public
Company Lid. is an example of a company that is also in the
process of improving their productivity with FTPI.

Apart from improving working processes and their
efficiency, there are other projects that currently focus on
improving other areas of operations. Examples of these
projects include ones that provide knowledge on topics like
Knowledge Management for Banpu Public Company Limited;
Job Cost Assessment for President Rice Products Public
Company Limited; and, Labor Assessment and Social
Responsibilities for Thai Beverage Public Company Limited.
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Government Agencies
Over the past many years, a number of Government
Agencies have seen development and improvement in their
management efficiency, detailed as follows:

Joint Project with the Ministry of Commerce
- Developing Thai Logistics Companies to Obtain
the 1SO9000 Standard

The FTPI has entered into a Joint Project with the
Department of Business Development at the Ministry of
Commerce to help develop the services of Thai logistics
companies to meet, if not exceed, international standards by
obtaining the 1ISO9000 standard. A total of 70 participating
companies have joined in to improve their operational
processes, beginning in March of 2012.

- Taking Thai Franchising Businesses to New Heights
of Excellence

In 2012, the FTPI received support and cooperation
from the Department of Business Development at the
Ministry of Commerce for the “Leading Thai Franchising
Businesses to New Heights of Excellence” Project. The goal of
this project was to raise the standard of business for these
franchises to meet an international standard. This was achieved
by developing “Total Franchise Quality Management (TFQM)”
(2008) to meet the criterion of the Thailand Quality Award:
TQA. There are 80 different business franchises participating.
This encourages the implementation of activities and systems
that help support a level of excellence in all aspects of
management. Additionally, recognition was given to business
franchises who met the appropriate quality standards.

Awards were given to these Business Franchises at
the “Thailand Franchise Quality Award 2012” (TFQA 2012)
Presentation held on September Sth, 2012 at the Business
Development Training Center, the Department for Business
Development, on the 6th Floor of the Ministry of Commerce
Building. The event was chaired by Mr. Siriwat Kajornprasart,
Deputy Minister of Commerce, and was held to honor the
29 Business Franchises that met the quality criteria. At the
presentation, organizations which received the Thailand
Franchise Quality Awards in other categories were recognized
as well. Examples of these include “The Best Franchise of
The Year”, given to Index Living Mall; and, an “Excellence
in Franchise Customer & Marketing Focus Award”, given
to Daddy Dough. This presentation helped to give added
credibility to the Business Franchise model, and increase
confidence for investors looking to operate Business
Franchises, as well as for the general public.
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Joint Projects with the Ministry of Industry

The FTPI joined with the Department of Industrial
Promotion of the Ministry of Industry to participate in the
following Joint Projects:

e Manufacturing Development to Improve Competi-
tiveness Programme - Productivity Improvement Approach
or MDCIP-PIA for 12 different companies. This project began
in April of 2012 and was concluded in August of the same
year.

e A Clinic to help with the restoration of small and
medium-sized industrial enterprises that were affected by the
flood crisis. A total of 15 different companies from the Pro-
cessing Industry began work on this in April of 2012. It was
concluded in August of that same year.

e Consultant Project to help develop management
training courses concerning business operation during
periods of crisis. In addition, operational training was provided
to assist a total of 10 participant companies draw up their
own Business Continuity Plans (BCP). This project began
in April of 2012 and was concluded in August of the same
year.

The FTPI also entered into a Joint Project with the
Thai Industrial Standards Institute to organize the “Energy
Management System ISO 51000” project for 18 different
companies. This project was concluded in August of 2012.
Additionally, the “Business Continuation Management (BCM)”
project was conducted including a total of 8 companies.
The project was concluded in August of 2012.

The FTPI began a Process Improvement project for the
Teachers’ Council of Thailand based on the PMQA principles.
This project concluded in September 2012.  Another similar
project was also successfully conducted in December 2012
with the Office of the Permanent Secretary to the Ministry of
Energy, utilizing PMQA methods.

The FTPI joined together with the Office of Industrial
Economics to organize a Knowledge Management project,
which was concluded in October 2012.
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Joint Projects with the Ministry of Labor
A project to set Quality Assurance Criteria for the skill
standards of the national labor force, and a project to draw
up a strategic plan to drive standards of the national labor
force to an international level (2013-2015)

The FTPI was assigned by the Department of Skill
Development, the Ministry of Labor to conduct a project to
set the Quality Assurance Criteria for skill standards of the
national labor force, as well as for their working practices. To
do this, a Quality System will be brought in and divided into
four main quality criteria as follows:

Quality criteria for preparing national skill standards
Quality criteria for standards of skill testing

Quality criteria for training processes

Quality criteria for certifying national skill standards

Additionally, after these quality criteria are set, they will
be announced and set forth for target organizations to meet.
In addition to this, a project will be established to create
a strategic plan to drive national labor standards to an
international level (2013-2015). All of this is being done to
prepare Thailand for entrance into the ASEAN Economic
Community in 2015. The plan included a conference
organized to discuss and consider different opinions
conceming this draft strategic plan. Participants will include
business operators, personnel from the Department of Skill
Development and the Ministry of Labour, as well as various
members from public agencies, state enterprises, and the
private sector. Additionally, in an effort to raise public

awareness of this strategic plan, a total of 3 seminar Road
Shows will be held. They will be hosted in the provinces of
Bangkok, Ubon Ratchatani and Pitsanulok. Their goal will be
to publicize and spread information to various members of
the public and the private sector who are all stakeholders in
the national labor force.
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Activities under a strategy to
promote and encourage better
environmental management and
social responsibility via

the integration of

Lean Thinking concepts.

Projects to Promote and Encourage Better Environmental
Management and Social Responsibility through Using
Sustainable Forms of Lean Thinking

Over the past four years, the FTPI has been conducting
aprogram to disseminate know-how of working processes that
utilize Lean Thinking concepts. These processes have been
selected as a tool to increase the efficiency of the production
process of various industrial sectors, whether they are for the
food industry, the consumer electronics industry, the public
sector, or the private sector.

In 2012, the FTPI joined with the Office of Industrial
Economics of the Ministry of Industry to organize a project
called “ Productivity: Restoring Production Capabilities through
Sustainable Lean Principles”. This project was operated
under a larger plan to increase efficiency and production in
the industrial sector, and was provided to participants at no
cost. Its objective was to assist medium and small-scale
business operators in certain areas of industry, which included
furniture, plastics and rubber, food and drugs, textiles and
clothing, automotive and auto parts, as well as electric
appliances and electronics. It was felt that these industries
are in need of better production processes and should
benefit from lower investment costs. Their production
processes would have also benefited from a reduction of
waste and time, as well as an increase in safety and staff
morale. This was all done in an effort to build a production
management system that utilizes Sustainable Lean Principles.
Organizations that were selected to participate in this project
received instruction in Lean Thinking, as well as knowledge of
how to apply the tools, methods, and other various activities
to reduce waste. Instruction was provided by lecturers and
consultants who had experience in this area, for a period of 6
months (the project was operated from March to September
of 2012). Participating organizations were those that had
endured adverse affects from the flood crisis.

A total of 78 organizations expressed their interest in
participating in this project. Only 22 organizations passed
the selection process, and were able to join in the opening
seminar for the project on January 25th, 2012. There were a
total of 122 attendees.



nannidaLEenauld 22 svdnsud sonu [dsvmenns After the selection process had been completed,

fBnsdnduush Gumudidouiinen 2555 1Hudun the FTPI sent lecturers and consultants to advise selected

UINLAAUTNQUIBU 2555 FINTZuIaN 199 U (Man-day) organizations, spanning the time between March and June.
)

Anfhdeoaz 45 wsvdhvng wdsniinennsldldnLEnm A total of 199 man-days were recorded, 45% of the intended

goal. After these advising sessions were completed, the 22
organizations were contacted to follow up on the results.
They were invited to a conference to discuss each company’s
results from the project, to be held during June 27th to
28th, 2012. Two representatives were to attend from each
organization. From this, 6 organizations were to be recognized
for their adherence to Good Practices. They were Crystal

LALARMNHRUDNN 22 BUANSATUANIZEZNAUED F9dn
Tifimsyseguiiohiaus nanunaslasensse s Ssniidhim
Tasms Weuit 27-28 figunou 2555 Taeiifunuann 22 sedns
poAnsaz 2 v iiedelAanaednsiil Good Practices il
6 avdAnsthei lud visn esadalnsiduiind S1im, L
nandeiiud wumeda ffa e U3, BNDR Wwises Budavad

e, UIEN WAnAsieIITER 1R, i iuBueo s Frozen Foods Co. Ltd., Sapanan General Foods Co., Ltd.,
i wazuSin Wndw loine Niie MBP Leather Industry Co., Ltd., Chef’s Choice Foods Co.,

aenvlsfiony wilasymata=ilsessnasiiunmation Lem Ltd., Pin International Co., Ltd. and Lekise Lighting Co., Ltd.
thelpsdnaidhsmlasmalssndaanldne [fannte 50 &uum Despite the short timeframe this program had to operate,
TNuazidua il it was highly successful in helping participant organizations

o . 2 reduce their costs by 50 million THB, as detailed below:
- NDATINTINRALNN 69.50 % , ;
o oo - An increase in production of 69.50%
- UssavBnWIANIU 32.19 %
- - - An increase in efficiency of 32.19%
- RnaavidannnIsIumMINananay 53.50 %
- A reduction in production waste of 53.50%
- Set up time anay 68.95 %
- A reduction in setup time of 68.95%

- Lead time amay 46.59 % . .
- A reduction in lead time up 46.59%

- M inUssavBNalauTINTDLATNANS (OEE : I
e 2 X © Overa - An increase in Overall Equipment Effectiveness
Equipment Effectiveness) [N 12.29 % (OEE) of 12.29%
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-4 + A Project under the Strategy to
Provide Assistance, Help Protect,
and Reduce the Affects of

the Flood Crisis

A project to help restore industrial enterprises affected
by the flood crisis through sustainable human resources
development

The FTPI implemented a strategy to provide assistance
and protection to industrial enterprises affected by the flood
crisis, as well as, to reduce any adverse effects they may have
endured. Extra activity was activated with the public and
private sectors to help small and medium-scale enterprises
return to normal working conditions. This was done through
a Project to Provide Assistance and Reduce the Impact of
the Flood Cirisis for Affected Industrial Entrepreneurs through
Personnel Development for Sustainable Growth. There were
two main activities that made up this project:

Activity 1: Training was undertaken to provide skill
development courses for staff members to properly begin
restoration. This included both basic courses to strengthen
and develop production capacities as well as more in-depth
courses specific to each industry. Industries covered under
these courses included the automotive and molding
industries, the electricity industry, the plastics industry, the
food industry, and the textile industry. Members of the
Ministry of the Industry’s network also assisted in this
activity as well. They included the Thai-German Institute, the
Thailand Automotive Institute, the Thailand Textile Institute,
the National Food Institute, the Electrical and Electronics
Institute, the Plastics Institute of Thailand, and the FTPI. This
activity contributed to making business operators perform
more efficiently. The cost of training activity was supported
by the Department of Skill Development, the Ministry of Labor
under training development program.
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Activity 2: Providing consultations to regain and enhance
productivity, as well as standardize systems. This project
was spearheaded by the FTPI, which provided training and
consultations, as well as Distance Learning using a Multi
Learning Approach to Productivity. Important certificates
towards restoration processes include 1ISO9000, ISO 14000,
as well as, GMP and HACCP. This activity was supported by
the FTPI’s budget.

Additionally, this activity also included Business
Continuity Management (BCM) with Lego Serious Play
Strategic Planning to help business operators better
understand preparation concepts as well as better manage
future risk, including risk related to natural disasters and
economic instability.

This restoration project comprised a total of 34
participant organizations. It began in February 2012 and
lasted for more than 8 months. It included restoration of
business premises, personnel development and training,
consultations, long-term production studies, and a review
of system standards for various work teams and personnel
groups. Results from this project can be seen below:

- A total of cost savings and increased revenues
were recorded at 9,584,000 THB per year.

- Number of staff members from participating
organizations: 1,200

- Overall satisfaction of business operators with
the amount of knowledge

- received through the project: 84.3%

- Percentage of organizations that have an activity
plan to increase productivity: 100%

In addition, the FTPI has lowered its fees for training,
consultation and member annual fee by 50% for companies
or factories that have been adversely affected by flooding.
A total of 20 factories have benefited from these privileges,
providing a total savings for them of 116,962 THB.
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FTPI Operation Plan 2013

The Thai economy was able to make a speedy and remarkable comeback in 2012 after suffering from the great floods in late
2011. However, there remain ongoing external and interal challenges which the country will face in 2013, such as the emergence of
economic communities which will increase competition in trade and investment. The establishment of the ASEAN Economic Community
(AEC), the rising cost in energy production and labor, the shortage of labor due to increasing age of population, the deterioration of natural
resources and the increasingly alarming environmental issues are all pressing challenges that will test the capabilities and versatilities of Thai
businesses in the coming year and beyond.

In order to maintain the competitiveness to achieve growth and sustainable development, organizations need to strike a balance in

three different areas, namely the Economy, the Society and the Environment.

Environment

e To develop and improve the
production and environmental
administration process, including
supply chain, to reduce the use of
natural resources, energy and
environment issues.

e To develop environmentally
friendly products and services

Environment

Economy

Society

Economy
e To add more value to products and
services

e To enhance operational performance
e To increase profitability
Society

e To always place importance on the
wellbeing and mutual benefits of the

community

Hence, for 2013, the FTPI has established plans to encourage a balanced development within the three areas, by integrating

appropriate Solution Package Management Tools within the operations of the organization. The three-step consultation process

has been established, as detailed below.

Organizational Assessment

To systematically analyze and
assess organizational
management to identify areas
for improvement.

The Institute has integrated a multitude of management
tools which were suitable for clients in various sectors to be
used in organizational development and administration work
as follows.

1. Manufacturing Industry

A range of established productivity tools have been
integrated with various environmental management standards,
with an aim to help eliminate industrial wastes and improve on
Value Creation Process, together with, analyzing production
impact on the workplace and the environment. Such tools
in this category are Green Productivity, Lean for Green and
Material Flow Cost Accounting (MFCA).

2. Service Industry and Government Agencies
Customer demands have been thoroughly analyzed
and incorporated into the creation of the Strategic Service
Management and Improvement system. Tools being utilized in
this system include Customer & Service Strategy and Service
Quality, Service Blueprint and Voices of Customer, Customer
Relations & Customer Experience Management, Customer
Complaint & Service Recovery Management and Service
Process Improvement & Productivity Tools for Service.

Moreover, appropriate training courses have been
prepared in cooperation with partner organizations and

Process Improvement

) To provide training and consultation on
improving operational processes via
proven management tools.

Best Practices Sharing
To share best practices already

in leaps and bounds.

educational institutes both in Thailand and overseas to
continuously enhance the skills of management executives.
Such courses include “Intensive Program”, “Modern
Management” and “Certified Internal Assessor (CIA)”.

To ensure the effective analysis and assessment of
organizational management, as well as, the smooth flow of
knowledge exchange between organizations, the Institute has
established the BEST Center (Benchmarking for Business
Excellence Service of Thailand), due to be opened in 2013.
The BEST Center will serve as a reliable database center
between the three core processes of an organization, namely
Human Resources Development, Product Development and
Manufacturing Process. This should lead to more effective
identification of areas for improvement, as well as, facilitate
the flow of Best Practices exchange between organizations.

Another important mission of FTPI in 2013 is to create
even greater public awareness on productivity, environmental
preservation and social wellbeing. To achieve this, the Institute
aims to search for more exemplary organizations, both in
Thailand and overseas, and promote them via seminars,
educational trips and publications to help inspire other
success-driven organizations to improve themselves.

proven by exemplary organizations
to help other organizations develop
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The Thailand Productivity Institute has consistently focused on our internal
procedures in order to encourage our personnel to apply quality productivity tools to
their operation with an eye to continuous improvement and optimal efficiency. Key
organizational quality improvement activities in 2012 may be summarized as follows
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1) Integrated Management System (IMS) 2) Q Program 3) Lean for Green 4) Knowledge
Management Assessment Plus Action Plan for Improvement (KMA Plus) 5) Benchmarking
Tuqmmwnﬁ:u L 6) Business Continuity Management (BCM) LLae 7) uﬁﬂgmlﬁa
WRLNNUDBIEATIALTEUTNR 1 iangas Ap 31381 Feedoack Report 789 Assessor
uazLAMsva 1 13m3 [#un Oversea Business Excellence Mission

Products development and reinforcement of knowledge and skills

for consultants

There are a total of 7 new courses and services developed by the Institute in 2012.
They include the following : 1) Integrated Management System (IMS) 2) Q Program
3) Lean for Green 4) Knowledge Management Assessment Plus Action Plan for
Improvement (KMA Plus) 5) Benchmarking in the fashion industry 6) Business
Continuity Management (BCM) and 7) Assessors Development Program including
Feedback Report Writing for Assessors and one new service, namely Overseas
Business Excellence Mission
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Development of information technology system for
administrative and customer service purposes

In 2012, the Institute has developed an internal
information technology system with implementation in
three areas as follows.

1. Administration.

The ERP working process was improved, which
enhancesthe overall efficiency of the Institute. The process has
been extended to accommodate business and administration
demands. Another system to collect and display the overall
satisfaction assessment of the Institute’s clients has also
been developed.

2. Customer Service.

A new media-selling website and a new online Public
Training registration have been subjected to development and
improvement, with additional information regarding training
programs, lecturers and a list of courses provided by the
Institute. This provides amore convenient channel forthe public
to access the training programs and services of FTPI.

3. Basic Technology Infrastructure

To accommodate the Institute’s current and upcoming
information technology system. The performance of the email
system has been enhanced to allow access through various
devices, such as smart phones and tablets, as well as,
enhancing the Backup System to increase the security of
the IT system.

Moreover, the Institute’s document printing system has
undergone improvement and integration, to minimize costs,
paper usage and increase printing capacity. Multifunction
machines were used to facilitate digital document archiving,
expected to be completed within January 2013.
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Implementation of corporate governance principles
in internal administration procedures

The Institute has developed Corporate Governance
Talk or CG Talk, a monthly public relations material, to publish
information related to corporate governance among employees
(so far, 17 issues of CG Talk have been published). Moreover,
corporate governance related activities have been implemented
within the organization as follows.

1. “My dear CoPs”

The Institute organized a program named “My dear
CoPs” To provide a forum for employees to exchange and
offer their opinions to the Corporate Governance Committee.
The activity also includes clarification of issues regarding
corporate governance within the organization.

2. “CG Speak”

The Institute invited speakers highly experienced in CG
to give lectures to the employees on Com.Day. The speakers
include Mr. Watthana Ophanonamata, Vice President of
Administration and Information Technology Department,
Bang Chak Plc. and Ms. Phornphen Namwong, Director of the
Secretariat Office and Secretary of Siam Cement Group Lid.
(Plc), to share real-life experience, knowledge and understanding
in adopting CG as an organization culture.

3. CG Visits

The CG committee has organized a visit to Ban Pu Ltd.
(Plc), a company with good corporate governance practices, to
provide opportunity for the employees to gain direct experience
and to see the practical outcome. The knowledge can be
applied in both the organization and in dalily life.

4. CG Day

“CG Day” was organized to promote honesty. Not only
past overall operations of the CG Committee were presented,
there was also a special lecture by Mr. Klanarong Chantik,
the Chairman of the Office of the National Anti-Corruption
Commission, and the CG stage performance - Nymph and
the Logger. A discussion forum on CG was open and the even
closed with a vote for “FTPI role model”, in which Mr. Sumet
Suriyamethee, Helpdesk Officer from the IT Infrastructure
Section, was voted the first role model of the Institute.
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Risk Management

The Institute has implemented a Risk Management
system in 2012, to support project operations or activities,
in order to achieve the strategic goal established by
the Institute, and minimize mishaps that could cause
dysfunction of organizational management, or reduce
the degree of dysfunction to a level that is acceptable,
controllable and verifiable.

Improvement of human resources management
system

In the year 2012, the Personnel Department has
improvedtheir human resources management capability
in order to retain quality personnel and enhance their
knowledge and skills through various activities as follows.

Establishment of Competency and Career Path

The Competency and Career Path programs were
implemented on the consultant group as a pilot project.
They will subsequently be implemented in supporting
organizations, to act as guideline for self-improvement that
corresponds to the desired career path of each employee.
They will also become a model tool to encourage other
employees to follow to maintain the standard of the
organization at peak.
Organizational engagement assessment

The Institute has conducted assessment of
organizational engagement, to identify influential factors,
in order to determine a plan to promote engagement with
and satisfaction towards the Institute.

5S : Foundation of organizational quality
improvement

In 2012, the Institute has carried out a ‘5S
campaign’ to promote productivity enhancement, by the
implementation of various management tools. An effort
was made to extend the scope of the ‘5S concept’
to cover more than revision, convenience and tidiness.
The most important thing is that employees should
carry out 5S with a forward-looking attitude.

The 5S activity emphasizes a reduction of
redundancies, such as reduction of working processes,
cost reduction and reduction in area usage. Sub areas
which are considered to employ good practices will be
used as a role model for other areas to follow. What has
been discovered, is that many areas with good practices
showed evidence of higher performance and creativity.
Hence in 2012, a greater variety of 5S activities were
conducted.
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Internal Relations Activities

1. “Songkran at a temple fair, back...to the past”

The Institute organized “Songkran at a temple
fair back..to the past” to help preserve Thai culture and
promote unity among both employees and management.
Many activities took place, such as paying respect tothe shrine
in front of the building, offering alms to the monks, offering
sprinkling water to the 9 respectable Buddha images,
participating in Buddhist ceremonies and enjoying various
games in the way of a Thai traditional temple fair.

ado#gax T

2. Employee Outing “Flora and Azure Sky”

The Institute organized an outing from in Chonburi
Province for employees to participate in group activities to
promote internal relations and unity. Employees were
divided into four groups according to the initials of the
organization F-T-P-I. There were 3 activities consisting
of icebreaker, teamwork and station-based activities.
At night, employees had dinner together, and a farewell
party was held for our first employee to retire, namely
Ms. Phanee Wathawat. On the second day, employees
planted mangrove trees together as a CSR activity.
This was to prevent surface soil deterioration from
seawater. The employees also participated in releasing
small live sharks back to the sea.
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“Productivity initiatives” providing knowledge
on how to increase productivity

The Institute initiated the “Productivity initiatives” last
year. The aim was to maintain continuation and to ensure
that employees are fully aware of the Productivity concept
and teamwork. In 2012 productivity awareness training was
provided to employees with 0 to 7 years of work experience.
Training on project improvement drafting was also provided
to participating employees.

Basic productivity training was followed by activities,
where employees must work in teams to find ways to in-
crease productivity within the following four main categories.
Improvement in service procedure and new product devel-
opment New methods in Knowledge Management (KM) to
aggregate knowledge and know-how from the personnel
of the Institute Internal service improvement (Service) Cost
reduction (Cost)

A total of 8 teams showed enthusiasm to participate
Productivity tools were used to analyze problems in order
to find a clear solution. The training promoted Systematic
planning and greater efficiency through teamwork.
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Social Contribution Activities
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In 2012, to disseminate the productivity knowledge to all parties concerned was one of the key missions that the Thailand
Productivity Institute (FTPI) has achieved with satisfaction. This mission was relentlessly carried out to improve the quality of Thai life
as a whole, and was conducted with adherence to strict responsibility to society, communities and the environment. Additionally, the
FTPI has completed the following charitable activities during the last year.
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Donation of used audio-visual equipment to the
Bangkok Polytechnic College

To help enhance the quality of schooling, a total of 44 used,
yet decent quality, audio-visual items such as video cameras,
black & white photo printing enlargers and slide cutters, were
generously provided to the grateful college representatives.
These aids were to facilitate the learning in short courses open
to the general public, which included professional courses
on elementary photography, photographic techniques and
photography as a career.

- T R

Donation of used IT office equipment to the Mirror
Foundation

The FTPI donated a total of 175 used, yet in good
condition, IT items such as computer screens and LCD
projectors, to this philanthropic foundation to help maximize its
operation capacities.
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e Thammasat University visited to observe the

implementation of the quality standard for business operations

and the Enterprise Resource Planning (ERP) system on

February 6", 2012.
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IRPC Public Co., Ltd. visited to
observe the 5S on July 27" 2012 !
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e Thai Union Manufacturing Co., Ltd.
visited to observe the 5S (a philosophy for
k business excellence) on September 5“], 2012.
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the 5S on September 10™, 2012.0pen
house for interesting company visits

Open house for interesting company visits

Being regarded as a highly-acclaimed organization that
possesses efficient development and management systems,
the FTPI prides itself on being the cornerstone of business
productivity improvement. With its door widely open to graciously
welcome any interested individuals or agencies concerned, the
FTPI has always been an incomparable source for them

to visit, learn and utilize the obtained knowledge within
their organizational contexts. The high-profile organizations
which completed their knowledgeable visits to the FTPI in 2012
included the following:
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e Thai PBS infinmnguu  5a

e Thai PBS visited to observe
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8,802,703.44
13,400,000.00
23,682,220.61
591,751.78
126,476,675.83
(46,404.73)
126,430,271.10

23,656,327.03
23,400,000.00
75,246,620.61
310,996.84
122,613,944.48
(45,027.90)
122,568,916.58

4,600,000.00
126,430,271.10
171,771,805.98
302,802,077.08

uae.fald

71,497,660.26
99,150,850.86
1,173,259.55
171,821,770.67
(49,964.69)
171,771,805.98
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1,623,496.44
165,394,068.68
(48,218.60)
165,345,850.08
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320,417,851.54
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1,765,011.33
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(96,369.42)
298,202,077.08

29,224,617.46
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213,948,902.42
1,934,493.28
288,008,013.16
(93,246.50)
287,914,766.66
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