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Quality PO l.icy We are genuinely committed to promoting
and encouraging productivity-oriented
activities and we adhere to proven
productivity practices in our quest for

sustainable success and excellence.
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THAILAND PRODUCTIVITY INSTITUTE
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To be a leading institution in organizational management

with a focus on enhancing and sustaining Thailand's productivity
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Core Values
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Family MsogsaunuaIenNUEIla BoaINs YnWudiuuazAu
WoaLIKELGENU
We work as a united and understanding family towards
the same goals.
Miroet AUUGaNtD tfluﬁIS:nJhdaqnnae‘)uﬁJmquua:nwuan
G0uN1sTOUUTUASESSSUAISSEIUSSTULHIIYITW
We are credible to people inside and outside of our organization
because we abide by a strict set of moral and ethical principles.
Professional
MsURURIUAIAIUITEIBICY LHUAIWEIISO
We execute our work professionally and capably.
Innovation
mstdEeou 15 aduassAdathig soumwmuusulsiegudoiios
We never cease to learn, create and evolve.
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Missions ped
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To collaborate with the public sector to propel target organizations
forward and to introduce productivity concept on a broader scale
asuanuaisalumsudiduunalfnsnauinuig
GrumsweuuuatienanalfaLg inu: ARUAGAUNSINUUAANIW

To equip target organizations with improved competitiveness through
development, knowledge transfer and adoption of a productivity-oriented
attitude

a8 Weuun wassauiioriutndadne Milutasdnuds:ind iWosgnguadiumsiwuuaanw
To expand on productivity initiatives with local and global partners
adus:uuusmsiomsmelulidodonisUfuadedidoulddoutde ogubsesssy
TUssta Dusssu Guals:logisouiu ua:bnauduwusha
(Weuunuasadueaus:legisoununu Supplier wu Mutual Benefits)

To develop and promote internal management systems which

ensure fair and transparent treatment of positive relationships

Weuuu3nnssunisusnis Aunssuaunisuasuaninuntniogiicdatiiol
To consistently produce innovation in the areas of services,

processes and products

WeuuAoWaWIsaIynanstiidnncuaIsndaandalivgnsmans
To improve personnel competency to the level required by

established strategies

asulomannuiontiifunu uazAnuugnuiynains

To ensure career advancement and welfare of all personnel

a$udusssunisiunuudsny Productivity
To promote a productivity-based work culture

N
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In 2011, Thailand was faced with rapid
changes caused by the slowdown in the world
economy and political tensions at home, as well as.
the most devastating flood crisis in recent history,
which had both direct and indirect impact on the
overall economy of the country.

As part of the Ministry of Industry, FTPI played
an important role in assisting and developing the
capacity of business operators in order to cope with
such dynamically changing situations. Those business
operators who participated in our productivity
development program were less affected by the
incidents. In 2012, FTPI aims to further increase the
capacity of business operators in order to minimize
the impact of uncertainty resulting from natural

astrophes and  highly ive business
circumstances.

Throughout 2011, FTPI joined its private and
public sector allies in carrying out several proactive
projects to continuously improve productivity among
Thai business operators. This is one of FTPI's key
missions for enhancing the ability of Thai organizations.
in order for them to remain competitive in world
markets. These were achieved through imparting and
broadening knowledge. skills, and attitudes with
regard to productivity enhancement. The strong
1t to managing our operations, coupled

athlafien maiawngae wndBeeum
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Y9ANHIANEAMNLAZAINENNTONAN (Core Competency)
daznevifianosm gRiuaiesiumandhivnstinedemg
uazudangan vl mawawazdajsgnindugasmnga

fifuiinssadouindon (Creative and Green Economy)

with adherence to good governance and the support
from all parties involved, enabled FTPI to achieve this
objective successfully last year.

However, industrial developments in the future
require even broader and more intensified collaboration
and should also cover the production sector. It needs
to connect agricultural, industrial, and service sectors
together, based on core competencies, local wisdom,
and application and innovation. The devel-
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opment of the industry must be carried out under an
eco-friendly concept, and at the same time, it must
create sustainable growth. In accordance with this
ambition, FTPI has set up both short and long-term
plans that will help us respond promptly to future
changes and the needs of customers

On behalf of the FTPI Board of Directors,
| would like to express my sincere gratitude to all
members of the public and private sectors, and
stakeholders. We owe special appreciation to the
members of the Board of Directors and all staff, who
have joined in helping FTPI grow from strength to
strength, and become an effective institute that
greatly contributes to the robust developments of

Thailand.

(Witoon Simachokedee)

Permanent Secretary of the Ministry of Industry
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With a strong belief that “Systematic productivity
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will result in robust and sustainable growth for
Thailand”, the Thailand Productivity Institute. which is a part
of the Ministry of Industry, is determined to promote its
“6 Qualty Services” among Thai business communities. The
6 senvices include the following.
1.To provide advice and training on productivity enhancement
2.To conduct productivity research
3.To promote the importance of productivity enhancement
4.To publicize productivity knowledge to companies and
the general public through various media
5.To serve as an all-inclusive productivity knowledge center
6.To liaise and collaborate with the Asian Productivity
Organization
Throughout the course of 2011, FTPI had to carry out its
functions in the midst of extremely difficult situations. These
include political changes, extreme and prolonged nationwide
flooding. as well as, the declining world economy - all of which

mau iulrnaddn lavan

L BmrumsiRnnaednsludueme malannaansius
anamsumALYAINT WeliannsoneuauosrmadieInzes
Nsumms[wumaw Fenienmsdtiinduislusn o

ssuumsdants Hdsuai wilumssnudus uazhl)
germdhiFasnsaniiuathedefusiall
e e & z
shwsulull 2655 anniuldimunusumuiilussozfuuny

peimiinsasiuanumsallununen Tampuhunssiogiiduiu

to holding back Thailand’s economic development.
Despite these setbacks, the overall performance of FTPI this
year has fared very satisfactorily.

Apart from promoting the country’s productivity and
encouraging organizations to implement proven productivity
tools in their workplace. FTPI also places great importance on
creating sustainable growth for these organizations. FTPI
focuses on enhancing productivity through developing the
organization in multiple areas, as well as, developing products
and personnel that promptly respond to the demands of
Such activities, involving both operation and

M 4
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systems, contribute to helping improve FTPI's
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MIuiMIAMNLEEY (Risk Management) sEunliw ;mmmmm

MugEfia (Business Continuity Management) maysanmataiauiie
Fumsiissdanmwiumauinaianisd fi ffomn (Lean

ability to carry out its mission and to achieve sustainable
success.

Looking ahead to 2012, FTP! has laid out both short and
long-term plans to act in response to future situations by
focuslng on building organizational immunity, to enable
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to cope with any approaching risks more
e"ecuvely FTPI will also emphasize on the preservation of the
environment and taking up more social responsibility through
its new eco-friendly products and services. such as Risk
Management, Business Continuity Management, and Lean for
Green. In addition, FTPI is planning to prepare organizations.
business operators, and personnel for the ASEAN Community
in 2015 by using the Thailand Quality Award as a guideline, in
order to create a thorough and systematic development plan.
FTPI was assigned by the Ministry of Industry to be
Thailand's representative in the Asian Productivity Organization
(APO) and to drive the productivity issue of the public sector.
Over the next three years, the Asian Productivity Organization
will launch new projects aimed at boosting the quality and

hufigail OuLsED
e o gyt
dvnving filsin

vdunuasamiiy

of agencies in the public sector of its member
countries, which will serve as a key to enhancing the
of these nations.
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In closing, | would ke to offer my sincere thanks to the
Chairman and all members of the Board of Directors, for their
continued support. | also would like to express my appreciation
to FTPI employees at all levels for their commitment to their
duties, and in helping the institute grow so firmly and sustainably.
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Mr. Witoon Simachokedee, Ph.D
Permanent Secretary, Ministry of Industry
President
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Mr. Chanvit Amatamatucharti
Deputy Secretary-General, Office of the National
Economic and Social Development Board
Director
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Mrs. Mantanee Chandarasorn
Deputy Director, Bureau of the Budget
Director
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Mr.Nonthikorn Karnchanajittra
Secretary-General, the Office of the Civil
Service Commission
Director
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Mr. Pasu Loharjun, Ph.D
Director General, Department of Industrial Promotion
Director
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Mr. Prapan Montakarntiwong
Director General, Department of Skill Development
Director
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Mr. Udom Wongwiwatchai
Acting Director General, Office of Industrial Economics,
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Director
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Prof. Dr. Borwornsak Uwanno
Secretary-General, King Prajadhipok’s Institute
Director
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Mr. Payungsak Chartsutipol
Chairman, The Federation of Thai Industries
Director
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Mr. Phongsak Assakul

Chairman, The Thai Chamber of Commerce and
Board of Trade of Thailand

Director
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Mr. Twatchai Yongkittikul, Ph.D.
Secretary-General, The Thai Bankers’ Association
Director
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Mr. Ajva Taulananda, Ph.D.

Vice Chairman, True Corparation Public Company
Limited

Director
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Mr. Wanchai Palotaitakerng
Secretary-General, The Office of the Agricultural
Futures Trading Commission

Director
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Mr. Suwanunt Chatiudompunth
President, PTT Phenol Company Limited
Director
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Mr. Nipon Poapongsakorn, Ph.D.
President, Thailand Development Research
Institute

Director
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Mr. Phanit Laosirirat, Ph.D.

Executive Director, Thailand Productivity Institute
Director and Secretary
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Mr. Phanit Laosirirat, Ph.D.
Executive Director
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Mr. Suwan Riensavapak
Director, Consult D

At Divisior

-Acting Director, Training Division
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Mrs. Amphun Panyajamorn

Director, Administration Division
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mswgacA0
Mr. Chamluck Khunpolkaew
Director, Productivty

Promation Divisior
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Ms. Em-Amorn Kumnuch, Ph.D.
Directo

e of Thailand Quality Award

Mrs. Boondee Bunyagidj, Ph.D.

Advisor to the Executive Director
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Ms. Ketmanee Ausadamongkol, Ph.D.

to the Execut

Director
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Mr. Supachai Muengrax
Advisor to the Executive Director
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Audit Committee
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Mr. Prasit Tansuvan
Management Consultant
President
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Mr. Sitthichai Chantravadee

Director, Audit Office,

Siam Cement Public Company Limited
Director

e
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Mr. Sitthichai Chantravadee
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Mr. Ajva Taulananda, Ph.D.
Directo
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Mr. Pramode Vidtayasuk
Directc

07 wgaisn ywUna
nssums
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Mr. Prasit Tansuvan
Directc
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Mr. Phanit Laosirirat, Ph.D.
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FTPI

Organization Structure

Thailand Quality Audit .
Award Committee Committee FTPI Foundation Board

The Board of Director

Office of i
: 5 Internal Audit Rt
Thailand Quality Award Department Executive Director
Management Committee (MC)
Award Program Information and Knowledge B i 4
Administration Department Development Department . Sl on i anagemen
Committee [PMC)
Q4 ;
TR R BT - Quality Management
eputy Executive Director e G
Corporate Good Governance
Committee (CG)
Consult Division Training Division
Production Management Department Training Development Department
Management for Performance Public Training Department

Excellence Department
Business Sustainability Management Department

Business Development and Support Department

Productivity Promotion Research Administration Office of
Division Division Division the Executive Director
Productivity Campaign Productivity Research Accounting and Advisor to the Executive Director
Department Department Financial Department Pl andl Fanaing Devartant
Member Relations Section Organizational Financial Section Sy W r—
Library Section ::S”:agri:‘;';"]anmem Accounting Section e
Public Relations Department Quality Relations
Audio-Visual Section Department Information Technology
e ey o Corporate Services Department

Section

Knowledge Management Section Information Technology

Infrastructure Section

Sales and Distribution Section

Information Technology Analyst
and Development Section
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© n3U3WsN1swaAR (Production Management)
Toun mfenAnnw  (Productivity Measurement),
NTINUNULATAIUANMIHAR (Production Planning
and Control), M3MUANAMNTH (Qualiy Control System),
miu%wamiu’ﬁﬁnm (Maintenance Management),
NTIUAMNIRUAMAYARY (Inventory Management), NL3WTS
ANuURaAAY (Safety Management), N3
1J52979u (Daily Management) UazNIIWRILANBNY
289U (Supervisor Development)

EVAENRIT]

NILFMITMIANHEANIW (Productivity
Thu 5, Foreupuusiomsfiundnmm
(Kaizen Suggestion), mafiAns3assiuazuiioym
pthoilUssAnua (Effective Problem Solving), fianssu
ngaFul gAY (Quality Control Circle), N131139
smIwauuuynaulusan (Total Productive
Maintenance), mmfiwh;j\umwﬁl*ﬁnaw’hh (Total Quality
Management), MaW&ALUUEY (Lean manufacturing)
WA Six Sigma
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The Thailand Productivity Institute (FTPI) is an independent government
agency under the Ministry of Industry. As a leading organization with a reputa-
tion for conducting activities to improve productivity and competitiveness, FTPI
provides a wide range of services, namely consultation, training, R&D, as well
as, schemes to further promote productivity in every aspect of the Thai society.

The Institute functions to help increase the competitiveness of Thai indus-
‘»-try and service sectors in the world marketplace. In 2010, FTPI marked the 15t
anniversary of its operation. With a fundamental belief that “systematic produc-
tivity enhancement will lead to Thailand's sustainable development”, FTPI

provides services in a total of six areas - “Consultation and Training”,
“Productivity Research”, “Productivity Promotion”, “Publications”, “Productivity
Knowledge Center”, and “Collaboration with the Asian Productivity Organization”.

FTPI's Six Areas of Productivity Services
1. Consultation and Training

FTPI has teams of experts and experienced profes-
sionals in various fields of business to provide insightful
consultation and training services that covers the topics
of interest both for the manufacturing sector and the
service sector.

1.1 Consultation for manufacturing sector and the
service sector

Consultation for manufacturing sector: FTPI
provides consultation and training services on production
and productivity management to various businesses, and

implements a wide range of management tools including:

®Production Management includes Productivity
Measurement, Production Planning and Control, Quality
Control System, Maintenance Management, Inventory
Management, Safety Management, Daily Management
and Supervisor Management

®Productivity Management includes 58, Kaizen
Suggestion, Effective Problem Solving, Quality Control
Gircles (QCC), Total Productive Maintenance (TPM), Total
Quality Management (TQM), Just-In-Time (JIT), Lean
Manufacturing System and Six Sigma

Consultation for service sector is aimed at
increasing the quality of products and services to meet
the demands of customers at minimum cost; and, for
ensuring on-time product and service delivery. It
comprises the following topics: 58 for service sector,
Kaizen Suggestion, Effective Problem Solving, Quality
Control Circles (QCC). Total Productive Maintenance
(TPM), Total Quality Management (TQM), Just-In-Time
(JIT), Lean for Service and Business Process Improvement
1.2 International Standard Systems

FTPI aims to bring international standard systems
into the management of Thai organizations, both in the
production and service sectors. These attempts are
aimed at lifting the quality of products and services in
order for Thai entrepreneurs to be able to effectively
compete in the international marketplace. In addition,
these internationally acclaimed practices are highly
beneficial for organization management. FTPI consultants
can provide customized training programs to achieve
more specific and systematic results. International
standard systems covered by our training programs
include 1SO9000, ISO9001, 1SO14000, 1ISO14001, 1S022000,
ISO/TS 16949, GMP, HACCP, Green Productivity, OHSAS
18001 and SA 8000.
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1.3 Human Resources Management

The HRM counseling services offered by FTPI range from
the level of office workers to supervisors and to management
They have been designed to meet the demands and solve
problems for various industries. These advisory services cover
topics such as Competency Models, Job Analysis, Job Descrip-
tion, Job Evaluation, Job Instruction, Job Methods, Job Relations,
Performance Management System, Leadership. Supervisor in
Competitive Age, Team Building, Training Roadmaps, Training
Evaluation and “Train the Trainer’ programs.

1.4 Organizational Management

FTPI provides a wide spectrum of management consultation
and training services, covering such key issues as Key Perfor-
mance Indicators (KPIs), Balanced Scorecard, Benchmarking,
Knowledge (KM),  Self 1, Cross
Functional Alignment, Thailand Quality Award Roadmap, Organi-
zational Assessment, Strategic Planning, Best Practices and
Service Quality.

Moreover, FTPI set up a project called “Strategy and
management skill development for leaders aiming to achieve
business excellence”, or the “Q Program”. The project is aimed
at providing knowledge related to management tools; fostering
greater understanding about value chains and business models;
as well as. promoting the top 20 management tools and
standards. Participating organizations were given the chance to
improve themselves even further by leaming about case studies
with proven effective guidelines from other successful organiza-
tions, both in theory and actual practice.

1.5 Distance Learning and e-Training

o Distance Learning is a form of self-study system that
does not demand class attendance and allows learners to study
in their own free time. This form of leaming places great importance
on enhancing the ability of leamers to apply the knowledge
leamned in a real-work environment. In the year 2010, FTPI
launched several successful programs in this area, including,
‘Productivity Enhancement for Supervisors and Engineers’,
*Fundamentals of Productivity Enhancement for Office’ Staff’,
“Supervisory Skills’, ‘Waste Management Guidelines’, and ‘Total
Productive Maintenance (TPM)'.

e e-Training is an education and training system via the
Intemet. e-Training has been a viable altemative approach applied
for human resources development. It enables training providers to
save time, costs, and manpower on managing enrollment, information
gathering of staff members. The experienced lecturers of FTPI
provide intensive courses on various subjects via multiple media
formats, including animation, simulation, and interactive.




1.6 Public Training

FTPI organizes training courses for the general public
covering a variety of areas of interest. These courses are
designed to meet various human resources development

demands. In 2011, these courses were divided into 5 categories.

1) Shaping Strategic and Performance Management:
The category focuses on the formation of strategy
which is the initial and critical step in steering the
organization to excellence.

2) Customer and Service Centric: This category empha-
sizes on customer-related services, and how to deliver
such services in the best way to achieve optimum
customer satisfaction.

3) People Management Essentials: Leadership and
personnel management are a combination of art and
science that is very important in winning the hearts of
staff members and achieving expected results.

4) Self D i

[ 4. Publications

The Thailand Productivity Institute publishes a wide
selection of Productivity Publications to promote productivity
and knowledge among a broader audience. These include
books, electronic media, posters and VCDs that cover the
seven topics as follows: Performance Management, Best
Practices, General Management, Productivity & Quality

ial Tools, Standard,
Humn Resources Management

[ 5. Productivity Knowledge Center

The Thailand Productivity Institute’s Knowledge Center
serves as the focal point for productivity resources and
learning. Key contents cover quality systems, productivity
enhancement, as well as organization and human resources

for A

Soft Skills and Functional Skills to tum everyday staff
members into professionals determined for success.

5) Productivity and Quality Improvement Plus+ Tools:
Tools and quality control systems that are very benefi-
cial in maintaining standards; reducing production and
management costs; and, at the same time, increasing
productivity and efficiency which lead to enhanced
competitiveness.

2. Productivity Research
FTPI has been active in conducting research studies

on the purpose of national productivity enhancement in g

order to strengthen the competitiveness of Thailand. At the
macro level, the focus is on improving the database which
projects the country’s overall productivity from the production
and service sectors, problem and obstacle analysis, and,
positive input in increasing productivity at the national level.
At the organizational level, in 2011, FTPI provided
research services to organizations that needed useful
information to improve their management effectiveness.
During this year, FTPI also established a one-stop bench-
mark service unit, which provides advice and covers training
and information on benchmarking assessments. Information
used by the unit is gathered from organizations both in
Thailand and overseas, under the best practice guidelines.
© 3. Productivity Promotion
As our core mission concerns national productivity, we
need to constantly promote concepts of quality, efficiency and
productivity among the general public and help businesses
redlize how important it is to enhance productivity and
efficiency through FTPI Smart Services, including the following:
eSmart Projects are created to promote productivity
enhancement in organizations. Project activities focus on
putting forward knowledge and offering advice about
productivity and tools for productivity enhancement. They also
help build a positive attitude related to selff-improvement. Staff
members at all levels in an organization are encouraged to
take part in these projects.

«Smart Programs are training programs designed to
promote pi in organizations. The
program focuses on different areas of productivity, including,
self-development, team development, and building a work
attitude related to productivity enhancement.

*Smart Activities place importance on studying
productivity enhancement concepts and tools, as well as,
instiling a teamwork mindset through workshops and games
— all of which are tailored to suit each target group.

o Smart Media provides knowledge about productivity
enhancement through different means, such as e-books,
CDs, posters, manuals, pamphlets, and games.

. The Center responds to inquiries, assists with
research information and provides document borrowing,
reservation and copy services. Interested parties may visit
FTPI's Knowledge Center between 08.00-12.00hrs. and
13.00-17.00hrs. on Monday through Friday. Additionally,
the Knowledge Center Online Service may be accessed
through Thailand Productivity Institute’s website at
www.ftpi.or.th/kc/ke.html. Visitors will be able to review
lists of magazine articles, new books and book recommendations,
as well as links to interesting local and intemational websites.

6. Cooperation with the Asian Productivity Organization
(aP0)

The Thailand Productivity Institute is a member of the
Asian Productivity Organization (APO), which comprises
twenty member countries in the Asia Pacific region. The
International Relations Department is entrusted with the task
of coordinating with the APO secretariat and other APO
members, as well as undertaking APO activities. The intemational
collaboration projects include:

1) Arranging for foreign experts in different fields to
visit Thailand and share with Thai organizations their
knowledge and experience on productivity enhancement

2) Promoting industrial, agricultural and managerial
productivity knowledge, techniques and experience through
allocation of funds for training, seminars, conferences and
overseas site-visits

3) Other international collaboration projects with APO
member countries

-
Productivity
Productivity is the change of outlook and practices
towards greater efficiency and relentless improvement
using available resources.

The productivity concept is the key to a progressive
all-round development, and it can be adopted by every
person, ity or society. It
to national productivity and competitiveness, which will,
in turn, bring about better quality of living and national
development.

“Today will be better than yesterday, and

Tomorrow better than today.”
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Thailand’s goal of economic development is to create balance and sustainability
through a strong and stable foundation of production and services. This requires the
use of Thai wisdom and creativity, as well as the development of immunity against
the effects of uncontrollable economic crises. Thailand needs to preserve the
environment and engage in proper social responsibility efforts as well while the
development process unfolds. Therefore, in order to accommodate such plans, the
Thailand Productivity Institute has established four operational strategies for the year
2011 as follows:

1) Improve organizational development in terms of efficiency and productivity
enhancement, together with proper care of the environment and social
responsibility; and, minimize operational risks

2) Encourage target organizations in the industrial, service and government
sectors to adopt the excellent management guidelines for their self-assessment
and continuous development which would then lead to
sustainable development

3) Collaborate with overseas agencies on the exchange of database, knowledge
and experience, particularly with the Asian Productivity Organization member
countries such as Korea, Singapore and Japan, as well as those in
the United States of America and Australia

4) Promote productivity awareness and prepare the team so they can handle
changes using the FTPI Smart Services for Smart Change software to accom-
modate the needs of all target groups which include youths, students, staff,

supervisors and management

N
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A number of key projects and activities in 2011 which correspond with the above strategies

are summarized here for your review.

Sustainability-oriented organizational management improvement
through the “Green Productivity” concept and other innovations

We have focused on the concept of Green Productivity as a crucial agent for economic and
social development. Its goal is to simultaneously enhance productivity and preserve the environ-
ment through the integration of intellectual innovations for business sustainability. The more

prominent activities in this area are as follows:
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“Enhancement of Thai Business Viability through the Clean Development Mechanisms”

seminar

Conducted with the collaboration of the
Asian Productivity Organization (APO), the
“Enhancement of Thai Business Viability
through Clean Development Mechanisms™
seminar was led by an APO expert from India.
Mr.Prapote Chantra Ajaraya supervises
agencies on corporate social responsibility (CSR)
and climate change in Southeast Asia which
includes India, Indonesia, Australia, Thailand,
Malaysia, Singapore and Vietnam. He spoke to
our lecturers, at the January 2011 workshop at
Swissotel Le Concorde, about clean development
mechanism (CDM) and carbon footprint, and

TQA Seminar 2011 K2do “Innovation: Key to
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suggested techniques by which the concepts
could be applied operationally.

CDM is one of the measures we can use
to reduce greenhouse gas according to the
Kyoto Protocol of December 11th, 1997 which
facilitates the joint engagement of industrial
countries (Annex 1) and developing countries
(Non-Annex 1), where Thailand belongs, in the
promotion of sustainable development of the
latter through the transfer of clean technology,
academic enrichment, research and develop-
ment practice and exchange of information for
the purpose of CDM-oriented climate change
management.

Sustainability and Growth”
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TQA Seminar 2011 on the subject of “Innovation: Key to Sustainability and Growth”

The Thailand Quality Award Office has
conducted a seminar titled “Innovation: Key to
Sustainability and Growth” as an occasion
where the management of leading organiza-
tions could share their managerial experience,
promote innovation as an integral part of an
organization’s learning culture, integrate inno-
vation into daily operation, and, develop novel
concepts through various managerial tools.
Innovation specialists from Fuji Xerox, Japan
were invited to speak at this seminar with the
help of the National Innovation Agency (Public

Organization). Others present included the
Thailand Quality Award and Thailand Quality
Class winners from 2010 such as the Gas
Transmission Pipeline of PTT Public Company
Limited, Bangchak Petroleum Public Company
Limited and Retail Link (Thailand) Co., Ltd.

These representatives shared with over
300 seminar participants their practices and
guidelines for further application. The “Innova-
tion: Key to Sustainability and Growth” seminar
was held in June 2011 at the Golden Tulip
Sovereign Hotel.
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“Eyes on the Green Trend: Towards Sustainable Organizational Management” Seminar

FTPI and Than Settakij Newspaper in
collaboration with the International Institute for
Trade and the Development and Pollution Control
Department under the Ministry of Natural
Resources and Environment have conducted a
seminar titled “Eyes on the Green Trend:
Towards Sustainable Organizational Management”
to discuss the impacts and the opportunities
brought on by environmental awareness, as
well as the changes being introduced to
production and general business processes.
It prepared business organizations in all
sectors for heightened competition when the
ASEAN Economic Community (AEC) is fully

+ Tassnisduuan
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implemented in 2015 as well. The seminar was
chaired by the Minister of Industry, Wannarat
Channukul and led by green architect and designer
Dr. Singha Intrachooto, branding expert
Dr. Sumas Wongsunopparat, and, Director
of Corporate Total Quality Promotion Center,
Siam Cemnt Plc., Chonlathorn Damrongsak
who jointly shared the case studies of successful
organizations having implemented the green
concept holistically throughout their processes.
The “Eyes on the Green Trend: Towards
Sustainable Organizational Management”
seminar was held in August 2011 at Chao
Praya Park Hotel.
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Productivity projects sponsored by the Ministry of Industry

1. The 10th Thailand Quality Award Project

For the year 2011, the Thailand Quality Award Office has focused on the quantitative and
qualitative development of assessors in order to accommodate the growing number of applications
and to further standardize the assessment process. Organizations are encouraged to apply the
TQA criteria objectively and appropriately in accordance with their target groups and size. Key
activities of the Thailand Quality Award Project are as follows:

TQA Knowledge Sharing 2011 regional seminar

Organized regionally and annually, this
year’s topic for TQA Knowledge Sharing 2011 is
“Discover TQA: The Key towards Performance
Excellence”. The seminar toured the six regions
of Thailand to create awareness among organi-
zations of how an application of the TQA criteria
could benefit them. The management was

encouraged to adopt the TQA guideline to
further enhance their competitiveness, and, to
apply for the TQA itself. Opportunity was also
given for members of the management to
apply individually as TQA assessors. A total of
795 participants sat in for the seminar in the
SIX regions.
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Thailand Quality Award 2010 Announcement and Presentation Ceremony

The Thailand Quality Award for the year
2010 was presented to the winner on March
24th, 2011 at Santimitree Building, Government
House. Only one organization won the TQA and
that was the Gas Transmission Pippeline
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of PTT Public Company Limited. Ten organizations
won the Thailand Quality Class or TQC for their
integrative management and worid-class standard.
The awards were presented by Prime Minister
Abhisit Vejjajiva.
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Thailand Quality Award Training 2011

The Thailand Quality Award Office is
committed to promote the TQA guideline for
adoption by the various organizations to help
with the constant improvement of their capability.
As such, TQA Training was held for the year
2011 in order to create a better understanding
of the TQA criteria among the personnel of
interested organizations, and to screen potential
assessors to help develop internal assessors
within each organization. The six courses of
the TQA Training were as follows:

1) TQA Criteria Overview: 17 participants
2) TQA Criteria: 871 participants

3) TQA Organization Gap Analysis §M5UBNANT
i ToA Touseyndld fgdnaussfonan
112 AU

4) TQA Organization Maturity Assessment 815U
avdnainh ToA Tliinnnasdmmntussimiboud
figjousfonun 125 au

5) TQA Application Report Writing &115U
Wounsnuiimsuazuadilunueeadng
Winmaspeiuneia izjauiuﬁuuum 212 Au

6) TQA Pre-Assessor a1viusinaidugning
dazifiuseia ﬁﬁamamxwm 114 Ay

ey

Tnsmsdnousumy 6 wangms
1,551 AU

3) TQA Organization Gap Analysis (for
beginning TQA application): 112 partici-
pants

4) TQA Organization Maturity Assessment
(for intermediate TQA application): 125
participants

5) TQA Application Report Writing (for
proper performance reporting towards
the decision to award TQA): 212 partici-
pants

6) TQA Pre-Assessor: 114 participants

The total number of participants for all six
courses was 1,551.
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“Learn from TQC Winners 2009: Best Practices and Behind the Scenes” seminar

As described in the title, this seminar was
an event where TQC winners from 2009 could
share their knowledge, best practices and
practical experience with interested parties.
The three organizations were Bangkok Produce

Merchandising Public Company Limited, Pak
Thongchai Animal Feedmill of CP Food Public
Company Limited and Thai Oil Public Company
Limited. It was held in July 2011 at the Golden
Tulip Sovereign Hotel.
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2. Projects with collaboration of Asian Productivity Organization

FTPI and HA arranged for healthcare experts to share LEAM-based organizational
development experience
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“Corporate Sustainability Development with Business Excellence Strategy” project

As an agent of competitiveness
enhancement, the Thailand Productivity Institute
has initiated the Corporate Sustainability
Development with Business Excellence
Strategy” project with the supporting lecturers
from the Asian Productivity Organization
(APO) of Japan. Participating organizations
were trained to plan, implement, follow up
and present their performance publicly. They
were trained for corporate sustainability with
emphasis on societal and environmental
responsibilities. Towards the conclusion of the
project, participating organizations are rated
against world-class benchmarks such as the
Dow Jones Sustainability Index.

The five pilot organizations were MK
Restaurant Co., Ltd. ; PTT Global Chemical
Plc. ; Charoen Pokphand Group ; Bangkok
Food Products Co., Ltd. ; C.P. Retailing and
Marketing Co., Ltd. They were consequently
promoted as the model for BE strategy
towards excellent organizational development,
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and environmental improvement. Other busi-
nesses, particularly those on the SME level
which exist in large number, are encouraged
to adopt the BE strategy for their own benefit
and for the good of the country as a whole.
Prior to this project, FTPI has conducted
a special interview titled “Towards Organiza-
tional Sustainability with Business Excellence
Strategy” to publicize among the media. It
was honored by the attendance of Rit Theera:
komane, Managing Director of MK Restaurant
Co., Ltd., and, Johan Cornelis van Beek, former
CEO of Philips Consumer Lifestyle Business
Group and an assessor for both the European
Excellence Award and the Singapore Quality
Award assessor. Both spoke to us about
sustainable organization development within
the framework of business excellence at the
Grand Sukhumvit Hotel in February 2011.
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“Value Stream Mapping and Cell Production

Concept” workshop

The Thailand Productivity Institute and
the Asian Productivity Organization jointly
conducted a workshop titled “Value Stream
Mapping and Cell Production Concept” with
FTPI Executive Director Dr. Panich Laosirirat
chairing the event on March 29th, 2011 at
Grand Mercure Fortune Hotel. Seminar
participants were subsequently led on a visit
to Daikin Industries (Thailand) Co., Ltd. to
examine their implementation of the VSM or
Value Stream Mapping production system as
well on March 31st, 2011.
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FTPI aimed for government sector product

economic stimulation

Reinforcing the mission to enhance
government sector productivity, FTPI and the
Asian Productivity Organization have invited
specialists from Canada and Korea to share
knowledge and best practices from the
government sector of both countries. It was
believed that Thailand could benefit from such
case studies and apply the LEAN concept to
the Thai government sector as well. This
special interview and seminar titled “Sustain-
able Enhancement of Government Sector
Services Productivity and Economic Drive”
was held in August 2011 at the Tawanna Hotel
on Surawongse Road.

The interview section was participated in
by several members of the press while the
seminar targeted government agencies and
state enterprises with services to deliver to

(Productivity Facilitator) Un 4

ity enhancement for sustainable

clients. Leading this event were key individuals
who spearheaded the integration of LEAN to
the government sectors of Korea and Canada.
Mr.Arthur Daniels was a government reformer
and a former deputy permanent secretary for
the government of Ontario, Canada, where
LEAN was first used to improve government
services before other countries like New
Zealand followed suit. Dr.Shin Kim was a
government  sector administration  specialist
from Korea. Mr.Piyabutr Cholvijarn was a former
Deputy Minister of Industry. Prof. Dr. Suppachai
Yavaprabhas was the Dean of the Faculty of
Political Science, Chulalongkorn University. All
speakers shared with the participants their
view on how Thai government services could
be best improved.
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3. The 4! year of Internal Productivity Facilitator Development Project

Productivity Facilitator and Productivity Specialist 2011

Beginning from 2008, the Thailand
Productivity Institute has been assigned by
the Office of the Permanent Secretary of
Industry, to implement a project titled Internal
Productivity Facilitator Development. This
project is initiated in order to produce the
necessary personnel to lead the team with
correct attitude, knowledge transfer, skill
training and encourage the improvement
needed to enhance productivity, protect the
environment and promote better quality of life
at work for all staff within the organization.

We remain committed to the develop-
ment of new productivity facilitators this year,
beginning from January 2011. A total of 53
organizations have applied for the program
and 20 out of these were selected. Of the
selected organizations, 16 organizations from
four target industrial groups underwent the
productivity facilitator project. They were
from the automobile and parts industry, the
electronic parts and electrical appliance
industry, the processed food industry and
other industries.
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Additionally, we have elevated the project
to the next step called productivity specialist
where organizations having previously participated
in the productivity facilitator project were
shown how to use the basic productivity
tools at an advanced level and to develop a
productivity enhancement plan of their own. A
total of four organizations took part in this
program, which focused on the giving of
knowledge and advice, as well as on the
intensive productivity improvement in three
areas of the organization: quality, production
and machinery maintenance, using dedicated
tools such as Six Sigma, Lean and TPM. As

well, participating organizations were engaged
in the sharing of experience on tool selection,
problem solving and other techniques which
they could then integrate into their organization
improvement process.

The outcome of the project in 2011 is as
follows:

®The 20 projects participating in the
productivity facilitator  project could
lower cost and achieve new income
opportunity for a total value of 295
Million Baht —a figure that has increased
constantly over the years.

® Employee participation in productivity
activities has risen to 99%.
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Special interview and site visit to Pin International Co., Ltd. (Pintoy)

FTPI has arranged for a special inter-
view and site visit to Pin International Co.,
Ltd. —the manufacturer of Pintoy branded
wooden toys for export. The objective of the
event is to demonstrate the increased
efficiency of this organization following their
completion of the Internal Productivity Facili-
tator Development in 2010. It was led by
Chamluck Khunpolkaew, Director of the

1136 srunuds=in 2556

Productivity Promotion Division, the Thailand
Productivity Institute, and, Dusadee Laoticharoen,
Managing Director, Pin International Co., Ltd.
A total of 13 members of the press from 11
media participated in the May 2011 event
tited “Pintoy: Sustainable Growth through
Personnel Development” at Pin International
Co., Ltd. on Sukhumvit-Pantong Road in
Chonburi.
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P-Fac 2011 organization executives witness excellent management at Bangchak

Petroleum Public Company Limited

The Thailand Productivity
represented by Chumluck Khunpolkaew,
Director of the Productivity Promotion
Division, led a party of 19 executives from 19
organizations participating in the productivity
facilitator and productivity specialist programs
of the year 2011 on a site visit to the

Institute

Bangchak Refinery of Bangchak Petroleum
Public Company Limited on Soi Sukhumvit
64. Here they witnessed topics such as the

best practice, the organizational management
tools, as well as the organizational management
implementation in accordance with the

Thailand Quality Award criteria of Bangchak
Petroleum - a Thailand Quality Class winner
in 2010. Receiving the party and delivering
the lecture in June 20121 was Mr.Kiatchai
Maitriwong, Executive Vice President-Corporate
Administration and Information Technology,
Bangchak Petroleum Public Company Limited
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. Projects under the industrial productivity enhancement master plan of

Pharmaceutical Entrepreneur Productivity Enhancement for the Sustainable
Competitiveness of Modern Medicine, Herbal Medicine and Thai Cosmetics Industries

The Thailand Productivity Institute and
the Thai Pharmaceutical Manufacturers Asso-
ciation have jointly conducted the “Pharma-
ceutical Entrepreneur Productivity Enhance-
ment for the Sustainable Competitiveness of

38 stunudssil 2556

Modern Medicine, Herbal Medicine and Thai
Cosmetics Industries” project with the Office of
Industrial Economics as the financial sponsor.
The objective of the project was to help entre-
preneurs achieve a more efficient management




plan and further growth on that capacity in
the future. The project discussed concepts,
directions and achievements in the productivity
enhancement which can then be applied to
other entrepreneurs in the modern medicine
industry.

A total of 25 organizations participated
in the project in 2011. Ninety participants were
present on the day of the launch. Training was

conducted for two groups of 559 executives
and employees over a period of four days in
March in order to familiarize them with
productivity tools. That was followed by a
consultation process which concluded in
August. A seminar was held at Century Park
Hotel to summarize the proceedings and to
discuss good productivity practices in
September.
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270 Dr. Robin Mann $uiufizlovoy the Centre

for Organizational Excellence Research Limited
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Joint country productivity projects with the government and

the private sectors

Fashion Industry Benchmarking Data Center Project (for the textile, garment, shoe,
leatherwear, jewelry and accessory industries)

A benchmarking process cannot succeed
without a central agency collecting and compiling
data in a systematic and standardized
manner. Therefore, the Thailand Productivity
Institute has exerted itself to that function with
the Fashion Industry Benchmarking Data
Center Project for the textile, garment, shoe,
leatherwear, jewelry and accessory industries,
with a timeframe of 12 months. Under this
project, FTPI has established a benchmarking
data center for entrepreneurs with an eye to
the development of a process benchmark of
international standards, comparing an entity
with others in the same industry and across
industries, as well as with top overseas
organizations. The benchmark clearly identified
elements of the process which needed to be

Fronstiidinen wish Aneusn uasdadisnn  Wethomumsuimsdans

mIsoyamiNLazinninnw

Productivity Enrichment Program”

jelwo

dundngaslmifidadudubusn sjoufums
aswanuianmdlaussinyzassumumianii
switfiuszansaw Taniunsliedasianin
wannmle dhememifiu snansadamsenldedn
Wuszuy ansauldswiu wasfudiing
méuunﬂauﬁﬁWﬂ“umm”ﬁqﬁuﬂzym edaniu
shvavdnsiifigunm Wensnsaudeiuuazagan
Tiethedefu devndamseusuuediu 5 vhde

6139 dnaSesdodumsivuuan

improved. Additionally, the entrepreneurs were
given the chance to exchange ideas with
other organizations. This interaction had the
potential to result in jumpstart improvement
as well.

In order to promote awareness for the
said project, the Thailand Productivity Institute
has conducted a seminar at Century Park
Hotel titled “Benchmarking: A Shortcut to
Business Development by Leaps and Bounds™
to help launch the project in March 2011.
Speaking to participants from the garment,
apparel, shoe, leatherwear and accessory
industries that day was Dr. Robin Mann, CEO
of the Center for Organizational Excellence
Research Limited and President of the Global
Benchmarking Network.
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Encouragement for organizations to adopt productivity tools
through various services including consultation, advisory,
training and seminar to help improve the management, create
added value and enhance productivity

Increase productivity and managerial capability with the “Smart People Smart Work:
Productivity Enrichment Program” course

Introduced for the first time this year,
this new course focused on the understanding
and the skills of efficient supervisors who are
capable of using productivity tools, explaining
them to their subordinates, implementing
systems and managing people, as well as
leading positive changes with the objective of
developing a quality, competitive and sustainable

organization. The training was segmented into
five topics: 1) Positive Thinking 2) Personal
Productivity 3) Smart Leader, Smart Team
4) QC Problem Solving for Leaders and
5) Productivity Promotion Techniques. This
course was offered during July and August
2011 with 45 participants enrolled.
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“Enhancing Quality & Strategic Management Skill toward Business Excellence
Framework” workshop with the “Q Program” course

The Thailand Productivity Institute has
conducted a workshop titled “Enhancing
Quality & Strategic Management Skill toward
Business Excellence Framework™. This was a
6-month, intensive course under the “Q Program”™
to create an understanding of the managerial
tools needed to bring an organization
towards excellence and of the basics of
good organizational management, as well as
to promote good practices from the case
studies of excellent organizations such as
those which have won the national quality
awards from the United States of America,
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Singapore, Japan and Europe. The workshop
allowed organizations to analyze, apply and
integrate organizational management tools to
help them achieve excellence through insightful
theoretical sessions, case studies and intensive
hands-on practices for greatest efficiency. The
six modules of the training were: 1) Quality &
Strategic Management 2) Excellence Framework
Criteria Structure 3) Self-Assessment for
Improvement 4) Tools & Standards for
Improvement 5) Best Practices Case Study
6) Improvement Roadmap.
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Executive Tea Talk 2011 “Leaders: The Catalyst of Human Resource Drive within

an Organization”

Realizing the significance of leaders as
the generals marshalling the human force
within the organization, FTPI has conducted a
seminar to help leaders become more aware of
the potential within their subordinates and to
give them the opportunities they need. This
notion was consistent with the idea of fighting
spirit pitched by “People: The Force behind an
Organization” book. The seminar was led by

42 sunudssid 2556

Professor Prasit Tansuwan, an organizational
management expert, and, joined by top
executives of several leading organizations
including OCC Public Company Limited,
Sahapattana Interholding Public Company
Limited, and Toshiba (Thailand) Co., Ltd. who
shared their experience on the discussion
panel in September 2011 at the Amari Atrium
Hotel.
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Strategic Planning” workshop

The “Knowledge Management Assess-
ment for Senior Level: Leadership and Strategic
Planning” workshop helped top and mid-level
executives of an organization become more
aware of their roles, strategy planning and
appropriate knowledge management system
for their own organization. Once the executives
are aware of the proper direction in which their
organizational development should take, they
would be able to leverage knowledge management
as a strategy to help drive their organization
towards excellence. The workshop at Novotel
Siam Hotel in May 2011 was led by Robert
Osterhoff who has had over 31 years of
experience in his former capacity as Vice
President of Business Effectiveness &
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Knowledge Sharing (Worldwide) Department
of Xerox. Osterhoff has been a KM and KMA
lecturer for Thailand, particularly the Thailand
Productivity Institute since 2006.

FTPI has been conducting the “Knowledge
Management Assessment Implementation”
project to promote operational practices
appropriate to the context of Thailand since
2006 with Mr.Robert Osterhoff as the project
advisor. A knowledge management assessment
or KMA was developed by studying and
analyzing the contents of the Thailand Quality
Award criteria as the framework for the
development. The KMA was tested against 11
organizations having won the TQA and the TQC.
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Productivity Talk (P-Talk) seminar to promote the concept of productivity to institute

members and the general public

FTPI continued to promote the productivity
concept and modern managerial tools among
institute members and the general public in
order to help these target groups arrive at
new productivity knowledge through the
“Productivity Talk” seminar, organized on a
monthly basis. The interesting and well attended
topics of the P-Talk program in 2011 were as
follows: 1) Development of managerial system
for sustainable business development with TQA
Framework; 2) Service Blueprint: An analytical

Tul) 2554 ﬂmmﬂmﬂn UPUIMIAUMTS
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tool for unsurpassed service; 3) Statutory
energy management system and the new
challenges brought on by ISO 50001; 4) HR
Knowledge Sharing: Getting to know human
resource laws; 5) Practical risk management;
6) Learning business strategies through
information technology; 7) Empowerment with
Team AIMS; 8) HR-oriented supervisors;
9) Creativity and innovation; 10) Business
continuity.
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 Aanssurie Smart People Smart Work Camp
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Smart People Smart Work Camp

The Smart People Smart Work Camp
under the Smart Activities branch promotes
the understanding of productivity concept
and the basic tools involved through various
activities with the aim to develop a positive
attitude towards self-improvement, consistent
work enhancement and efficient application

fi#ns7a Power of Unity
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Tul) 2554 sonulddnfianssuany “Smart
People Smart Work Camp” o

of the basic tools. Participants were allowed
to express their potential to the fullest while
engaged in the learning, skill development
and teamwork activities.

The “Smart People Smart Work Camp”
was conducted in 2011 as below:
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“Power of Unity” at the Office of the Energy Regulatory Commission
Target group: Employees and executives of the Office of the Energy Regulatory Commission
Location: Phukhao Ngarm Resort, Nakhonnayok, on February 11t to 12th, 2011
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“Smart People Smart Work for TUM" Classes 1 and 2

Target group: Mid-level executives of Thai Ruamsin Pattana Utsahakam Co., Ltd.
Location: The Pine Resort, Pathumthani, on May 10th and 11th, 2011
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“Foundation of the Heart” with the collaboration of the Crown Property Bureau

Target group: Eleven freshman year students with scholarship

Location: Wat Pahloahkokhoong, Konkaen, on July 15th and 18th, 2011
N
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Sustainable and stable economic growth is certainly one of the most important elements of

Thailand’s overall long-term development. The road

to achieve this goal, however, is by no means

paved with roses. On the other hand, it is full of internal and external challenges which both public
and private sectors need to overcome. As an organization dedicated to improving the country’s
productivity, efficiency and performance, the FTPI has also developed precautionary measures to
help Thai organizations efficiently manage and minimize the risks, while at the same time, adhere

to environmental preservation and social responsibil

ity.

To this end, the FTPI has established short-term and long-term plans as foHows'
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Prevention and Rehabilitation Plan. The
FTPI will formulate prevention and relief strategies
in cooperation with public and private agencies in
order to assist flood-affected SME operators to
sustain and recover their businesses from any
unexpected situation. In the long run, we will
promote the implementation of risk management
tools in order to more effectively minimize any
possible risks. To put these strategies into practice
more successfully, we will integrate such manage-
ment tools as Risk Management, 1SO31000, and
Business Continuity Management, and apply
them to suit the needs of each organization.

'\(’ 9"@

M%ﬁ’ O {0

Promotion Plan. The FTPI will promote
environmental preservation and social responsibility
management plans. Such a plan, like the ‘Lean

for Green’ project scheduled to come to effect in
2013, will also integrate productivity tools with
environmental concerns and social responsibility.

@3 »g}fﬁ © ﬁ::éé
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Enhancement Plan. The FTPI aims to
help prepare member organizations and
entrepreneurs for the full implementation of the
ASEAN Economic Community in 2015 by
helping to increase our competitiveness to
international levels. At an organizational level,
the Thailand Quality Award framework will take
a leading role in steering success-driven
organizations to even greater operational
efficiency. In 2013, there will be particular
focus introducing the TQA framework to SME
operators. At an individual level, the FTPI and
its alliances both in Thailand and beyond aim
to provide customized training programs for
interested individuals to improve themselves.
Such programs will include CEQO Training,
Training Program Plus Study Mission, Training
Program Plus Assessment, Gap Analysis Plus
Imp\ement Plan, Smart CEO/ CEO Academy,
and, Certified Internal Assessor.
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Organizational Quality Improvement Activities
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The Thailand Productivity Institute has consistently focused on our internal procedures
in order to encourage our personnel to apply quality productivity tools to their operation with
an eye to continuous improvement and optimal efficiency. Key organizational quality improve-
ment activities in 2011 may be summarized as follows:
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Development of products and reinforcement of knowledge and
skills for consulting lecturers

FTPI has implemented two key pilot projects for the development of products and the
reinforcement of knowledge and skills for consulting lecturers with the help of experts from overseas.
The projects are as follows:

Business Continuity Management (BCM): BCM training is made available to consulting
lecturers, with a pilot project conducted for four organizations: PTT, Chulalongkomn Hospi-
tal, Siriraj Faculty of Medicine and Maha Rajini Children’s Health Institute. The memoran-
dum of understanding was signed in August 2011 at the meeting room of the FTPI.

Knowledge Management Assessment (KMA): With the KMA contents fully developed by
FTPI, KMA training is shared with the Office of the Public Sector Development on a pilot
project basis.
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Development of information technology system for
administrative and customer service purposes

® We have developed reports for high-level
executives and department managers to help
them follow up on the different projects in
terms of finance, man-days, compliance with
operational plans, as well as matters where
customers and products are concerned.
It was made available to mid-level executives
and higher personnel in March 2011.

® The FTPI s in the process of developing the
Online Shopping system for the Sales and
Distribution Section. We are currently 80%
into the development and the system is
expected to be operational by early 2012.
As well, we have refreshed the FTPI website
to present it as a more contemporary center
of knowledge management.
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Implementation of corporate governance principles in internal

administration procedures

The CG Homepage is developed as an
integral part of the FTPI website as a channel

employees can communicate and the month’s
corporate governance activities and meetings

through which the CG committee and the can be announced. The CG committee
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and the employees can communicate and
the month’s corporate governance activities and
meetings can be announced. The CG committee
has also invited Mr.Wattana Opanon-amata,
Senior Executive Vice President-Corporate
Admmistration and Information Technology,

MSUSHISAWIEYS

Bangchak Petroleum Plc. to deliver a special
lecture on “Bangchak and Good Corporate
Governance” for employees to help implement
the principles as a corporate culture in
September 2011.
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Risk management
A workgroup has been established to draft
priate administrative framework for the institute.

he risk management manual defining the appro-
To this end, a workshop is conducted for all

supervisors to learn more about how to assess the risks of an organization.
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Improvement of human resource management system

In the year 2011, the Personnel Department has improved their human resource manage-
ment capability in order to retain quality personnel and enhance their knowledge and skills

through various activities as follows:

3.1 Restructuring of the institute

The FTPI has reviewed its structure with
an eye towards expansion of the training arm
through collaboration with overseas agencies
and towards more integrated consultation
services in order to better respond to the
needs of the customers. This new structure
was announced on August 19! and became
effective in October 2011.

3.2 Establishment of a retirement fund
In order to ensure sufficient reserves for

the payment of retirement money to employ-
ees, the FTPI committee has approved the

allocation of an amount of 24 Million Baht as
reserve for the fund, with additional alloca-
tions on an annual basis as determined by the
number of employees. A committee was
established for the management of this fund
in July 2011.

3.3 Introduction of the incentive
system

The FTPI has announced the payment of
incentives which is effective from October 1%,
2011. The three incentive types are personal
incentive (for consultants only), project
management profit incentive and divisional
incentive.
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Internal knowledge management

performance of employees. The various topics
are selected from the operational procedures and
as suitably recommended by employees. For
example, “Safe Use of Facebook and Twitter”

The FTPI is an organization with an enriched
internal knowledge base. Therefore, we have
consistently implemented appropriate knowledge
management measures throughout the
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performance of employees. The various topics
are selected from the operational procedures
and as suitably recommended by employees.
For example, “Safe Use of Facebook and
Twitter” and “Attract Clients as a Professional
Lecturer”. Additionally, the CoB or Community
of Brainstorming program has presented itself

as a channel through which employees can
share opinions and contribute to the sustain-
able development of the FTPI. The theme for
the first year, as determined by popular vote,
is “The Role of Employees in the Sustainable
Development of FTPI™.
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5S: Foundation of organizational quality improvement

The 5S is a basic quality management
activity intended to increase operational
productivity, save time, enhance safety and
contribute towards the positive attitude of
employees. It is also an activity which allows
employees to take part in the overall quality
improvement initiative, making it possible for
them to utilize their potential to the fullest
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and for the clients or users. In the year 2011,
the FTPI has had four 5S inspections. The last
was honored by FTPI executives who person-
ally did a tour of visits to the employees and
their workspace. The three classes of the 5S
Award this year are Gold Class (90-100
points), Silver Class (81-90 points) and
Bronze Class (70-80 points).
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Internal relations activities

1. “2011 Songkran Celebration™ activity

The FTPI has had the 2011 Songkran Celebration activity on April sth, 2011 so employees
could keep this fine tradition of Thailand alive while getting to know one another better as they

paid respect to the shrine in front of the office building, offered food to the monks and poured
water over the hands of the executives in seeking of blessings.



2. “Loving Mom Every Day” activity

The CG committee has hosted the “Loving Mom Every Day” activity in August 2011 to
remind employees of the bond between mothers and their child. Employees were encouraged to
submit touching photographs of a mother and child, together with some insightful words on how
one should behave. The activity was well received by the staff. Winning the contest was Supaporn
Taewuttithanakul, Researcher Assistant, Organizational Management Research Division.

3. FTPI New Year Party 2012

FTPI has organized the New Year Party 2012 in the theme “FTPI Bright Brains” on December
26th, 2011. The party was filled with many fun activities such as costume contest and “7 year-long

service award” presentation.
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“Productivity Infusion” project to reinforce employees

with productivity knowledge

The “Productivity Infusion” project was
conceived in September 2011 with the objec-
tive of helping FTPI staff to become more
acquainted with the products and services of
the institute, as well as the foundation of
productivity enhancement, in order to become
more capable at explaining them to the clients
and at applying the various tools and techniques
for a systemic efficiency enhancement effort.
Additionally, employees with similar jobs are
able to brainstorm for suitable improvement
measures as a team. This project has

positioned FTPI as a model organization
where productivity enhancement is concerned.

Some of the activities under this project
are the “Seed of Productivity Mascot” contest,
team building activity and operational process
revision. Collectively, they contribute to the
improvement of the core competency (CC03)
which is a KPI indicator of ours. The mascot
contest, which is the first of the activities,
concluded in November 2011 with the winner
being Khun Kamonchanok Dettheeratt,
Productivity Promotion Officer.
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Social Contribution Activities
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In 2011, the Thailand Productivity Institute continued its determination to promote
the concept of productivity to people from all walks of life, as well as, to act responsibly
towards society, communities, and the environment to which it belongs. Improving the quality
of life of Thai people is one of our fundamental missions which has been achieved through
the following social contribution activities.

Relief Aid to Flood Victims in Ayutthaya

On October 13t-16!, during the heights of Thailand’s mega flooding, Mrs. Amphun
Panyajamorn, the FTPI Director of Administration Division, together with the National Food
Institute and the Thailand Textile Institute, led a Voluntary Spirit Team of volunteers to aid flood
victims in Ayutthaya. They helped by preparing freshly cooked meals in boxes to distribute to
= flood victims. With a strong passion to help, all team members cooked food relentlessly
regardless of the blazing sun and the sweltering heat, in order to deliver food boxes to the
people affected by the flood. Despite having to work against the clock, there were still smiles
on their faces. Everyone was happy to be “the Giver” in the midst of the crisis and learned
that no matter how devastating the floods may be, we can get through if we help each other.
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FTPI contributes to post-flood rehabilitation at
Nakhon Luang School [Piboon Prasertwit)

On December 201, 2011, the Thailand
Productivity Institute, led by Dr. Phanit
Laosirirat, FTPI Executive Director, together
with members of the Board of Directors,
offered assistance to flood victims in Ayutthaya.
On that day, 138 sets of desks and chairs,
worth 190,000 Baht in total, were donated to
Nakhon Luang School (Piboon Prasertwit) in
Ayutthaya. At the handing-over ceremony,
Mr. Phanuwat Kiewnak, the school principal,
represented the school in receiving the desks
and chairs. Nakhon Luang School suffered
damages worth over 4 Million Baht from the
devastating deluge.
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Nakhon Luang School is one of the schools
under the “Productivity Enhancement for Primary
and Secondary Schools” project, established in
2005 by FTPI. This project is carried out by the
addition of productivity concepts into learning
activities of students at all levels. Nakhon Luang
School has also won many project contests hosted
by FTPI, such as “Self-sufficiency: Sustainable
Productivity”, in 2007, and “The King’s Self-
sufficient Schools”, in 2010. Moreover, in 2011,
Nakhon Luang School was selected as a pilot
school in the “Quality for Schools” project. This
project is aimed at developing school management
and improving the standard of education.

amilinagunsainesitaimeiiianes a1il reniaimes #ily liaya winmes LCD Projector
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Donation of Second-hand Computers

The FTPI donated a total of 24 pre-owned,
yet usable, computer items and office
equipment, such as computer screens, CPUs,
notebooks, printers, LCD projectors, fax

[Pl «

machines, cassette players, receipt printers,
to the Mirror Foundation. These second-hand
items were then passed on to underprivileged
students in needy schools.
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Welcome Reception for Interested Groups

As a public learning center, the FTPI always welcomes any organization or individual
interested in life-long learning and self improvement. In 2011, the FTPI welcomed a number of
public and private sectors with an interest to leamn about successful organizational management
and development systems which have been proven to be role models in improving organizational
productivity. Interested organizations included the following:

Maejo University - Chumporn Campus visited FTPI to learn about the overall operation
and services of the FTPI on July 13t

Charoen Pokphand Engineering Co., Ltd. learned about the Enterprise Resource Planning
(ERP) system on August 5.

King Prajadhipok’s Institute learned about the Enterprise Resource Planning (ERP)
system on September 2219,
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N = 5 S
~7 e 12 - widunyuisudu

noaugifyaning
miyaiiu
aldsinase
M u Aiswsethds
Guaumnlsziudnudiesg
fraeulinyEfinase
widulssiunaau
Fmtidu

T

(Wuum)
1 anu 2553 - 30 fugwu 2554 30 n.9.2554
Fufu Fufnold
18,573 22,219 1,554
31,500 27,662 10,705
11,500 12,000 2,500
23,632 25,982 =
85,205 87,863 14,759
1,594 200 1,594
1,594 200 1,594
86,799 88,063 16,353
1 AN 2552 - 30 ffugwu 2553 30 .9.2553
Fufu Fufmold
18,573 17,523 5,200
31,500 32,229 6,867
13,500 11,500 3,000
23,621 21,271 2,350
87,194 82,523 17,417
200 281 200
200 281 200
87,394 82,804 17,617
135,373.83 135,373.83
654,903.78 864,329.46
2,800,583.21 7,706,856.97
606,244.22 578,353.76
246,596.00 256,020.00
70,000.00 70,000.00
25,700.00 10,700.00
17,575.13 -
4,556,976.17 9,621,634.02
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dwsul dugadun 30 U 2554 uaz 2553

gl e e it ety cait
7 mnewg 13 - Aunindnomuintioaieny / nildunemuinte
ﬂmﬁuiﬁ‘iunqﬁﬁﬂnﬂmmﬁumiuaﬁﬁ nemlszquafll 37-1/2554 Tufl 24 quanifus 2554 Wiadenoau

wtomainonorguiney TnvoylAduisudu 24 fuum safudussaunudnnomuluiouszun 2555 aoniiu
uand Aunind wildu vosnomulu suuanszuensdu fnvanbon Al

Funindnomuindoneny 24,021,205.48 =

T 24,021,205.48 i
m‘fﬁunamumﬁumam 24,021,205.48 =

T 24,021,205.48 =
Taviufnineniidaeidinnndy (eondn) sildsw o fufl 1 Tuiew 2554 eusrwanu &l
7w‘lﬂmnmv (flownin) m’lmm 1 gaIn3 2553 AT 345,733,042.26
vxuaunmwumuummuwumvunwu-nu (24,000,000.00)
ldunnnda (dewnin) anlise LESIHTIE] 321,733,042.26

N wmumq 14 - Quyudises

vnli"ﬂmﬂm"niwmsﬂmuuuuﬂnuuudﬁsmMn‘nsﬂ.ﬂmnmw m'l‘mvmwnmnﬁqu Junudrseaugnanu
Th3ams namde  Jufl 30 fuseu Tewavidoa de

32-3/2545 iﬂ?am?mumﬂuznmmﬂwuuauam 2,616,623.66 2,616,623.66
42-3/2549 FamaiFuufifosnniiunanin 1,659,595.88 2,004,914.52
42-8/2549 innnadiinmufianelefusian 4,000,000.00 4,000,000.00
42-3/2549 wwunigsiislnoaulevin Benchmarking 700,000.00 700,000.00
46-3/2550 Fafienssunsuseu 15 1 2,497,296.57 2,497,296.57
46-3/2550 msiiaTiIngINTFnnAIIIN TQA 10,500,295.83 10,500,295.83
49-3/2551 CSR 2,307,812.33 2,307,812.33
Su b 1,143,659.43 1,142,789.43

EXH 25,425,283.70 25,769,732.34

£ i T R
?’fnu’mgm‘m - uamls (nayu) Adelifiatiusde
F i 5
wansmsfuimauiuyadae i ud (Funoamu o 30 fueneu 2554 uaz 30 fugrou 2553
1J7uAwuqamnamua'}uqﬂﬂamuﬂmmmﬂ lﬂuNU 384,594.30 UM uaz 2,774,243.53 um AuEAY

- s1elAmnnisliudnig

MR
h swliuganyuanisina 87,863,015.00 82,523,800.00
swldaFnmuuni 40,800,976.51 48,082,126.52
swldaidnousunasduuun 52,623,049.87 43,641,723.27
sgldeandn 3,574,747.67 4,194,202.63
mulidnnedoinms 4,376,641.49 5,093,606.41

s
v
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dsul dugadun 30 Augneu 2554 uas 2553

”?nmwﬁq‘?é, 310l&nnnisliuinig (de)
N T
elAniseuaziann e 5,140,186.92
melfsznounsdu 12,218,053.27 6,138,577.13
201,456,483.81 194,814,222.88
#n dauansiy (586,066.02) (537,905.30)
Eeh 200,870,417.79 194,276,317.58
%’ nuewn 17 PEnton
A nonidfesu 1,235,143.34 1,081,591.97
fhls snmsnenindau 101,970.03 696,153.21
el#8u 524,305.43 875,243.16
1,861,418.80 2,652,988.34
Y vuyime 18 - fununisliuingg
h Aldedimynains 4,956,086.49 3,666,526.94
Aldsoifums 7,254,580.72 7,450,817.58
frfuses 1,678,008.15 1,644,802.89
AnduazAuing 1,021,248.49 507,660.59
franaragling 2,160,919.30 2,167,890.54
Adafienssuigung 5,317,469.19 5,863,109.31
fraunEneadnaliutandnuiaeFo 9,209,625.26 8,789,785.00
fudmsindn 29,510,510.65 21,251,386.82
Avalssquiineusuuazdunun 27,517,749.90 18,950,710.86
fndndedrims 4,171,599.63 6,657,592.53
fundoadounuuiiun 3,697,368.35 3,797,246.54
Aldsoidania 4,643,169.18 3,355,692.16
2 101,138,305.31 84,103,221.76
“(Mmﬂmﬂj? fldsreudmsuazanfiuam.
Aldsgifiums 208,436.65 163,233.19
frfuses 72,674.00 116,167.55
Anguaziuing 9,089,126.43 9,130,119.03
fmasaglinn 2,165,598.62 2,169,125.35
sdelssuilneusuuazdunun 96,593.00 363,798.22
funoadounuuiiu 702,866.94 1,113,003.58
fudousnmingau 4,558,072.54 4,463,189.64
shreninidnasy 1,294,293.92 623,422.21
sdfontaduergy 0.00 182,550.00
FraouiTayd 70,000.00 70,000.00
fldsroidanda 364,776.45 918,883.02
721 18,622,438.55 19,313,491.79 -
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878U 2554 uas 2553

dwsul dugadun 30

ﬁ'nnwmn 0 -

N
2554
29U dsznoufisnis [uganyu
79l
eldnnmsliuing 200,870,417.79 113,007,402.79 87,863,015.00
flsvnnesudiuynna 7,775,843.64 7,775,843.64 -
melidu 1,861,418.80 1,861,418.80 -
Tweld 210,507,680.23 122,644,665.23 87,863,015.00
Aldsne
#unumsliuing 101,138,305.31 29,896,343.49 71,241,961.82
Guideu ¥ uazatadnig 93,948,703.90 84,004,676.70 9,944,027.20
Aldsrguimsuazaniiuim 18,622,438.55 10,997,877.19 7,624,561.36
7unldsy 213,709,447.76 124,898,897.38 88,810,550.38
3101w (How) nirAnldsne (3,201,767.53) (2,254,232.15) (947,535.38)
w"u\quvmmﬂfm (7,461.86) (7,461.86) =
a0léun (o) nireldsognd  (3,209,229.39) (2,261,694.01) (947,535.38)
2553
EE dsznoufienis Juganyy
9l
gldnnmsliuing 194,276,317.58 111,752,517.58 82,523,800.00
flsvnnesudiuynna 7,635,181.97 7,635,181.97 -
elidu 2,652,988.34 2,652,988.34 -
Tweld 204,564,487.89 122,040,687.89 82,523,800.00
Aldsne
Aunumslivinig 84,103,221.76 23,347,845.90 60,755,375.86
Guideu ¥ uazatadnig 96,895,047.57 83,105,476.63 13,789,570.94
Aldsrguivsuazdniiuinu 19,313,491.79 7,912,668.77 11,400,823.02
7unldsy 200,311,761.12 114,365,991.30 85,945,769.82
3181dun (How) nirAnldsney 4,252,726.77 7,674,696.59 (3,421,969.82)
w"u\qumqmﬂﬁu (45,827.65) (45,827.65) =
aeldun (fow) nireldsrognd 4,206,899.12 7,628,868.94 (3,421,969.82)
Fuseaingnéies

wiy” s uﬂ'm‘)\)#

(wewnfla manA3Fend)
fgensaniiu

s
>
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BU 12-15 evnsenqari

Thailand Productivity Institute (FTPI)
12-15" FI. Yakult Building

Tsowgwna 1oaidu sums
wiyln 2 moos nansine
Phayathai Il SM Kasikorn
Hospital Tower Bank

-

- - - -

ouuwnalgBu  Phahon Yothin Rd.

- - - -
BTS amliainuidi

amuongnsid
noorwunN tov 5

Soi Phahon Yothin 3

g
H
4
&
H
8
4
H
&
o

sIms

ngonSoesen

Royal Thai Army Radio Bank of
and Television Ayudhya

voewnalesu 2
Soi Phahon Yothin 2

Ratchawithi Rd.
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