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Far over fifteen years, the Thailand Productivity
Institute has adhered to its fundamental mission in
promoting efficiency and productivity among target
groups in Thailand's public, private and state enterprise
soctors, as well as, educational institutions. In this
tegard, over the years, the Institute has implemented
various productivity tools, activities and projects to help
take the country's competitiveness to new heights in
the world marketplace.

Since July 1995, the Institute, as an entity
under the Ministry of Industry, has made continuous
efforts in meeting with the preductivity aspirations
and policies of the Royal Thai Government. Our aim is
to promote 'productivity” as an impartant tool for
development in all areas and at all levels. Our efforts
have benefited countless individuals and organizations,
as well as, communities and society at large. Today, the
Institute offers a wide range of productivity-related
services. including consultation, fraining, research and
public awareness promotion through academic media
with cooperation with network partners in Thailand
and beyond.

As we set our ayes fimly on enhancing the
country's productivity, we never fail to also confinuously
improve ourssives. Innovative products and services
have been rolled out fo satisfy the ever-changing
demands of cusiomers and today's business world. At
the same time, our personnel are constantly trained to
be knowledgeable and up-to-date with emerging
manogement tools and advanced IT systems, so that
they can productively assist our customers. Qur
qualified personnel can help organizations fo capitalize
on their resources, while maintaining integrity to good
governance, effective risk management, fransparency
and good business ethics.

Looking forward, we will continue to fulfill the
Tequirements of government policies and our own
missions with the firm belief that productivity is
mnandatory for the country's sustainable development.
Many more new products and services will be
introduced by the Institute to inspire and stimulate
the creativity of Thai entrepreneurs.

1 would like fo uss this opportunity fo thank the
Chairman and the Board of Directors for their
insightful advices and opinions which have proven
most helpful for our operation. I am also thankful fo
all staff members for their dedication and unreserved
performance of duties. Thay are a strong force behind
the sustainable growth of Thailand indeed.

(Phanit Lacsirirat)
Executive Director
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' About FTPI

The Thailand Productivity Institute (FTPI) is an
independent government agency under the Ministry of
Industry. As a leading organization with a reputation for
conducting activities to improve productivity and
competitiveness, FTPI provides a wide range of services,
namely consultation, fraining, R&D, as well as, schemes fo
further promote productivity in every aspect of the Thai society.

The Institute functions to help increase the
competitiveness of Thai industry and service sectors in
the world marketplace. In 2010, FTPI marked the 15t
anniversary of its operation. With a fundamental belief
that "systematic productivity enhancement will lead fo
Thailand‘s sustainable development”, FTPI provides
sarvicas ina fotal of six areas — "Consulfation and Training”,
"Productivity Research®, "Productivity Promotion®,
"Publications®, “Productivity Knowledge Center®, and
"Collaboration with the Asian Productivity Organization®.
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These advisory services cover topics such as Competfency
Models, Job Analysis, Job Description, Job Evaluation, Job
Instruction, Job Methods, Job Relations, Performance
Management System, Leadership, Supervisor in Competitive
Age, Team Building, Training Roadmaps, Training Evaluation
and ‘Train the Trainer' programs.

1.4 Management
FTP1 provides a wide spectrum of management
consultation and training services, covering such key
issues as Key Performance Indicators (KPIs), Balanced
Scorecard, Benchmarking, Knowledge Management (KM),
Self Assessment, Cross-Functional Alignment, Thailand
Quality Award Roadmap, Crganizational Assessment,
Strategic Planning, Best Practices and Service Quality.
1.5 Distance Learning and e-Training
@ Distance Lsarning is a form of self-study system
that does not demand class attendance and allows
learners to study in their own free time. This form of
learning places great importance on enhancing the
ability of leamers to apply the knowledge learned in
a real-work environment. In the year 2010, FTPI
launched several successful programs in this area,
including, 'Productivity Enhancement for Supervisors and
Engineers’, "Fundamentals of Productivity Enhancement for
Office Sfaff, 'Supervisory Skills', "Waste Management
Guidelines', and "Total Productive Maintenance (TPM)'.
@ e-Training is an education and training system via
the Intemet. e-Training has been a viable altemnafive
approach applied for human resources development. It
enables training providers to save time, costs, and
manpower on managing enrollment, information
gathering of staff members. The experienced lecturers
of FTPI provide intensive courses on various subjects
via multiple media formats, including animation,
simulation, and inferactive.

1.6 Public Training

FTPI's Six Areas of Productivity Services

%]

FTPI has teams of experts and experienced
professionals in various fields of business fo provide
insightful consultation and training services that covers
the following fopics of interest.

1.1 Production Management

FTP1 provides consultation and training services on
production management to various businesses, and
implements a wide range of management tools
including 55, Suggestion Schemes, Process improvement,
Quality Confrol Circles (QCC), 7QC, Total Productive
Mainfenance (TPM), Tofal Quality Management (TQM),
Just=In-Time (JIT), lean Manufacturing Sysfem and Six
Sigma among ofhers. These proven techniques have
been used for increasing the quality of products and

sarvices to meet the demands of customers at minimum
cost; for ensuring on-time product and service delivery;
for setting a high standard of occupational safety; for
boosting morale among staff members; for environment
preservation; and, for conducting business with good
governance,
1.2 Interational Standard Systems

FTP1 aims to bring international standard systems
info the management of Thai organizations, both in the
production and service sectors. These attempts are
aimed at lifting the quality of preducts and services in
order for Thai entrepreneurs to be able to effectively
compete in the intemational marketplace. In addition,
these intenationally acclaimed practices are highly
beneficial for organization management. FTPI
consultants can provide customized training programs
to achieve more specific and systematic results.
International standard systems covered by our training
programs include ISOP000, ISO9001, ISO14000,
15014001, 15022000, ISO/TS 16949, GMP, HACCP,
Green Productivity, OHSAS 18001 and SA 8000.
1.3 Human Resources Management

The HRM counseling services offered by FTPI range
from the level of office workers to supervisors and to
management. They have bean designed fo meet the
demands and solve problems for various industries.
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FTPI organizes fraining courses for the general public
covering a variety of areas of inferest. These courses are
dasigned to meet various human resources development
demands. In 2010, these courses were divided into §
categories.

() shaping Strategic and Performance Management:
The category focuses on the formation of strategy
which is the initial and critical step in steering the
organization fo excellence.

QCuﬂom-r and Service Cenfric: This catagory
emphasizes on customer-related services, and how
to deliver such services in the best way to achieve
optimum customer satisfaction.

&) People Management Essentlals: Leadership and
personnel management are a combination of art
and science that is very important in winning the
hearts of staff members and achieving expected
results.

) self Development for Professionals. A combination of
Soft Skills and Functional Skills to furn everyday staff
members info professionals determined for success.

) Productivity and Quality Improvement Plus+ Tools:
Tools and quality control systems that are very
beneficial in maintaining standards; reducing
production and management costs; and, at the
same time, increasing productivity and efficiency
which lead fo enhanced competitiveness.




2. Productivity Research

FTPI has been active in conducting research studies document borrowing, reservation and copy services,
on the purpose of national productivity enhancement in Interested parties may visit FTPI's Knowledge Center ©
order to strengthen the competitiveness of Thailand. At between 08.00-12.00hrs.and 13.00-17.00 hrs. on Monday
the macro level, the focus is on improving the database through Friday. Additionally, the Knowledge Center
which projects the country's overall productivity from the Online Service may be accessed through Thailand
production and service sectors, problem and obstacle Productivity Institute’'s website at www.ftpi.or.th/ke/
analysis, and, positive input in increasing productivity at ke.html. Visitors will be able fo review lists of magazine
the national level. At the organization level, we provide articles, new books and book recommendations, as well
research findings, casa studies, and Best Practices for as links to inferesting local and intemational websites.

agencies that are looking for methods to improve their

operational and management sfficiency. @ 6. Cooperation with the Asian Productivity Organization
P T — s

3. Productivity Promotion
The Thailand Productivity Institute is a member of

As our core mission concems national productivity, the Asian Productivity Organization (APO), which
we need fo constantly promofe concepts of quality, comprises twenty member countries in the Asia Pacific
efficiency and safty among the general public and help region. The International Relations Department is
businesses realize how important it is to enhance entrusted with the task of coordinating with the APO
productivity and efficiancy through the following activities: secretariat and other APO members, as well as

# Providing In-house Training undertaking APO activities. The international collaboration
covering a variety of projects include:

courses such as business # Conducting a project D Arranging for foreign experis in different fiekds to

process management and | gimed at increasing visit Thalland and share with Thai organizations

productivity enhancement public awareness over their knowledge and experience on productivity
with teamwork. organizational and enhancement such as
L Olmminiing] o prvional produciivity Ms. Amy Kafes, organization designer and
ti ing tt " principal pariner with Downey Kafes Associales
various media e.g. short radio @ Canferences, seminars, (DKA), visited Thailand and shared with F1PES
documentaries, newspaper site-visits, exhibitions i.e. consultants an "Organization Design" concept.
articles and managerial articles monthly Productivity Talk omhdudru,qﬂuuwandmwhl
on FTPI website seminar that aims to promote productivity knowledge, fechniques and experience
the concepts of productivity ﬂl'oud'l allocation of funds for fraining, seminars,
© Productivity camps for and modern management fools and overseas site-visits e.g. FTPI
youth, management team among member organizations Sfudy Mission on Business Excellence in
and FTPI members and the general public Singapore, held during 8-11 November 2010
= = €) Other international collaboration projects with
® "Productivity Warld © Organizing a number of member APO member countries i.e.
ARSI T relations activities i.e. *Productivity @ Ongening the: *Loghiics Management-Best
& "Productivity Comer" Talk on Tour* seminar with the aim ot gf s i il
monthly newsletter at promoting the productivity Ag
concept to all regions of Thailand @ Thailand Productivity Institute and Korea
= Productivity Center (KPC) signed a Memorandum
_ 4 of Understand (MOU) to enhance collaborative
FIS 4. Publications partnership between both countries, with

The Thailand Productivity Institute publishes a wide particular reference to the promotion and
selection of Productivity Publications to promote 1rnplemm'rf:_nhn of productivity movement in
productivity and knowledge among a broader audience. Korea, Thailand and other countries in Asia
These include books, electronic media, posters and VCDs Pacific region.
that cover the seven topics as follows:

@ Performance Management

S e Productivity

® General Management Productivity is the change of outlock and

@ Productivity & Quality Improvement practices towards greater efficiency and relentless

® Managerial Tools improvement using avallable resources.

@ Management Standard The productivity concept s the key to a progressive
® Human Resources Management A all-round development, and it can be adopfed by every

"' person, organization, community or society. It confributes fo
\ 5. Productivity Knowledge Center national productivity and competitiveness, which will, in

The Thailand Productivity Institute's Knowledge A, BN SRt Dat ey OF Wil red o

Center serves as the focal point for productivity resources o

and learning. Key contents cover quality systems, > "Today will be better than yesterday,
productivity enhancement, as well as organization and and Tomorrow better than today."
human resources management. The Cenfer responds fo —
inquiries, assists with research information and provides
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L ~The Thailand Produchvity Institule
has proven itsell as the leading
champlen of austainable productvity
enhancament. Over the past fiffeen
yecars, wa hove consistently developed
farget organiartions fowards increased
competitivenass through fransfar of
knowladge and skllly and thmough the
cultivation of the producHv!ty
attiiuda. We have collabonaied with
public and privale ogencies to
promote the concept of productivity
1o the wider oudience by meana of
consultgten, fraining and sultoble
menagement tools for each target
graup. The foundaton baelng kaid by
uz {s bansforming the country's
production and servica structures |
into those of o creahive acancmy. (o

Success fMilestones

Our openation commenced officially on July 131,r 1995. Some of the koy
ochlevermants up untll now con be summarzed in the following pases as follcws:

Creatively ¥ ''il'5
Gnhoncin)g, ]Lsth
Productivity ‘An

By s s N et Al bl e A il v s i S s Vo,

| N
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2539 1996

hrameiannnsfunansn

Tnrsmsimsmeiuaiindulnssmemmsnomiessgnadiuitiud
#pnalny Wurzsziom s 1 (2537-2542) Tnelinmushumfeshufemey
Turzoshy shurzeom g ussindeclegunediifemdnenen
mufuezmaliedfmefuunuin Mﬁqﬂmﬂuﬁu‘eﬁmﬂm
qmnmwnhﬂﬁﬂm:{nmmﬂ:mﬁﬂmﬂmmmﬂmm
mfruredudilifeindinesmufinfm fusdodmegeie

The Thailand Productivity Development Project (TPDP), uus-mplnjlcfwndbv
the Japanese government thal spanned from 1994 fo 1999, aimed 1o prepare Thailand

Productivity Institute personnel for their roles by equipping them with the knowledge with which fo
organize training, provide consultation and promote productivity awareness in the businass sector.

- . - a - -
é‘uumﬁuemw:nuqq 174 "n’nmuunuamﬂnn'nu Lﬂummummnmm'

fofuRusncnwian dafefy esimemudilierswhalzemmesdiu (JICA) Fadunnfuime
seivgedon “msvusafndonsuiufmosgnemnssy” AL uAmLsslszaumec
mudmsgsistunnganmnssy  Sasamzdesmafnlsansiusudelunezunisuin  Inoedud
ngam uas 3. @il
Top Management Seminar titled "Competitiveness & Prosperity through Productivity
Movement® jointly organized by The Thailand Productivity Instifute and the Japan Infemational
cwmwma;mhmmmmbmwmmmmm

admrnmruﬂun guidelines and experience, particularly in g p '
enhan furing pr

]
Thramenuemmuiumsiunanin

sl wwmuoms Runanieiu 2 ofs 10l 2539 uss 2540
Trefliwmeudhduinranen 60 nu Tnefiaquesseddestrenmuf
mdﬁlvdqniunﬁmﬁum:'|imm=inunmm unzigndeinund
Aidesmneremmfucauin Wuri ranradonm ey Bammie
Wufiy Foufmreumuuszinrzuunninan uamrudiTywdan
winfinpnaY 1T PDCA uAz 51

Productivity Youth Camp aimed fo properly educate them on
productivity, and, fo inspire cititudes fundamental fo productivity
such as punctuality, discipline, team-working, operational planning

and systemization, and, troubleshooting through PDCA, §5's and
other fechniques.
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2540 1997

ruilafaoiiufunannuianfioraiiunans

soudnrulinfotnafumams wiewdnlinezame meiuuenindy
guamdiansiens Tuiufl 1215 Squisy 2540 IneliFuifisedisen
seqnunfpuunfussisuuniinensnngremnesy wung Fmefed du

Tudosmmifuunufin qmmwﬁaua:ﬁun&’m dmfufienzrunisluau

rznoudy mrfannimms, nrsmmnssuiaseufuns Wi Brnush, mrusdtaGamsfusasin
unsisuBHR TR, Rnrruimsi iU neueslrr el mufandnusnannulzeme
sladd dos *menusudnfunnaminmsvinen: (Thalland Productivity Institute Color Slide Contest 1996 :
Better Guality of Working Life Through Productivity) Ssfiaemazremumuifinszsmdaunivgen sesumrpnd

Official Launch of the Thailand Productivity Institute coincided with the "Productivity and
Myd‘hhngﬂb'ﬁmwhnduﬂngfhlﬂ“‘mdismdjune1m This avent aimed to

infroduce the pt of p tivity enh t to the industrial sector at a time of economic
recession, and, fo promote awareness of productivity, quality of life and care of the environment
‘among young pecple and the general public.

.
Insanianmdngasie "nafusaue” 9auiu nsuerifinm

aonluiafunsueriofimn Mimwndngne “nonfussuin® WlRInAnwluzsiidu the. Sernd
emudilydosnifueendin uasimund sunisinetumnfiounemfemeoamngaemnin Tay
um‘muu the faur) 2640 wiemnduSalisarimiafoFoudmiulinAnmnussFmifons Foumsmou
Tunfstneunimingnsliudagfaoutniae
Devdqan-rﬂoffhs "Productivity” Curriculum in collaboration with the Department of
Vocational Education aimed to give vocational students a correct understanding of productivity,

1wmmmmmmmﬂmmmahmmmmmmmm
curriculum was included in I in 1997,

fifueulufuresrzuugmuaiw 150 9002
ungonfuRyLauBAUWIEIR (FTPI 1SO 9002 Certified)

sriufvsacfnuiand Sunhsmmeenfviunuesfusoniufuuscdn
whauznly 18 Urzmamninesfime Runsednuiaey (P o veedu) FHR
mrfurounnTIl TAILRANM IS0 9002 AunnTineunuuenFwisi

The Presentation of ISO 9002 certification to the Thailand

Productivity Institute which was the first national agency and the

first productivity institute among 18 Asian Productivity Organization

member countries (as of the year 1997) to have been ISO 9002 certified

for fraining and consultation.
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2541 1998

47U Amazing Productivity

somiul#Fnanu Amazing Productivity filmil

sewinaufl 30 nangen — 2 Ramnu 2541 TnelSnquzzmedifowusmniiniing
UhulganmiuenualEuinmgnemnny usseiusisnuderuditludes
mrRuaARlEf gt

Amazing Productivity event, amwmmm
reduction, held on the 30™ of July and the 2" of August 1998. The
event aimed fo educate the industrial sector on productivity fechniques
and give relevant target groups the right understanding of productivity.

Inrammimuyaanzmagasmnssy amuliualfulnresfrgramnesu

nuznzIumMIAINgAE NI Aus s fufusesinuiend  Bunihssumdnlumsgua

Fulirrouwumnlfulnrsfrgnemneru (w.n.2541-2545) | ii#fenufunx

malulaBfrummimgammnrny maanemrsunmedanivlng semrfammdmnuserneiu deld

furzneumrmamrminf U umnnlcnamussmrduey aronmaliunsunmeielitfud
munmouieiilf

Industrial Personnel Development Project under the Industrial

Restructuring Plan (IRP) The Thailand Productivity Institute was

appoinfed by the National Industrial Development Committee

appointed as the primary agency responsible for the supervision of the

Industrial Restructuring Plan (1998-2002) with respect to the education

IRp of industrial personnel en industrial administration knowledge and

" technology, modem manufacturing p g
Card fncial 7

nssnnizuazfuuundoyes
“AnAdeimiln sMEs gafulnraniregaamnesu”

lmdmwﬂ‘mﬁul%tmmfumnﬂutmmr Industrial
Restructuring Plan #38 IRP (e Fram daldiun
megarmnany Tnulewizfurznoumsgnmmnrrmnanaaussnnngon
sunrofumrnuasiunnniflnradugremnrustadisis fos
fwlimedulumeurrgualflumalfif - soiufadéddainesamrussfinnndyrr Oaddeimilng smes
grufulnsenfragnemnssu” TruiifsnrnnsreeRmsensliEnnEnnushdemeiueaadn, 150 9000,

"SME's in the Time of Indusirial Restructuring” Traveling Exhibition and Seminar was
under the Industrial Restructuring Plan which was prised of special lectures and a I
service on productivity, 1SO 000 and 1SO 14000,
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2542 1999

FJuumule Munaudeine aelunads

neznsrsgremnelufusouRuuauinuiend Fafisnssy
“Fummls (usnudinlng onelunae sswiraiufl 1-5 Fumau 2542
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\fuwrzmumenn 6 10 InelHesdintrine munofweuild fumrinfnruetrdeethamdsfisuntn
UfiRdwfilifiesdng wu Falmssamaifonrinsendolumnin, 58 uee GCDSMEE ufu Tay
fonsrudliBudounilalulngens Re Mjadiul¥ifaninimng arud-ledoameiuneudnivfifeis
weliiiameiannmueauazininesns anilignmeifuusualnernmeenpoteoidounzdadu
Thai Productivity Unity Day aimed fo show the Thai pecple’s gratitude towards the kindness of
His Majesty the King, "the King of Developments”, and, to commemorate the 72nd birthday
anniversary of His Majesty the King. Under this activity, organizations were encouraged fo hold
activities such as the work safety exhibition, 55's and QCDSMEE in which all members of the
organization were able fo participate.

fauousniagaamnssufinuuazgdieoninufiau

MENTNYAEMNTTUUASNTINTINTYY . FufuFanu gremnssufinuuasiideeninufinu Ussill 2542
Tnoueumnelsoriufuseunuiend  Wumismunenlunmefesaandunsesfiadensiaiagnemnssy
firy Urzimmaiuusudn el Smnfressoniuddlihuniamniuuaunlilssyndflumsuing
uaslffuneialssmmndmegammnssmmnanenussinadeslusuidios /d

The Prime Minister Award Presentation Ceremony for
Outstanding Thai Industrial Sectors and Exporters jointly
organized by The Ministry of Industry and the Ministry of
Commerce. FTPI was appointed as the neutral agency to review
the candidates for the Outstanding Thai Industrial Sectors Award
in the category of Productivity. FTPI member who had adopted
the productivity concept won one of the SME awards in this
event.
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1 tnssmaiuuscfnvosgremnsruudnliimnams

2 Tnﬂn’!ﬁmmmn’nﬂufimmtﬁuuauin
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3. Innememnugiiuzznounizmndy

4. Ipsamerada 56 wiaTR

5. ATINITTAUURUN IR L UAMFURARANTTLNANA LAY (QSME)

6. Inramrrwianuanmuan

7. Ingansiwnruamefia amavi

5th Anniversary of the Thailand Productivity Institufe FTPI celebrated its 5™ Anniversary in
2000. Our three core missions were to enhance the capability of the business sector, to promote
the national productivity agenda, and, to serve as the business administration knowledge
organization. The seven majors established to accomplish these goals were as follows: Para
rubber wood production industry productivity enhancement; Productivity Core Knowledge
Development Project including Information center and information technology system and
Research; Governmental Entity Education Project; Thailand 5§'s Award; Basic Quality System for
Small and Medium Enterprises (QSME); Thailand Quality Award; as well as Well-Thinking and
Well-Doing Youth Project

41U "QCDSMEE sHadugud 1 2000

souineu "QCDSMEE mimdugend il 2000" uiufl 15-16
ungny 2543 Fwarendudn wezuoed unaned Taediflmune
Wotuuzmummaliungiivzsunisfiom rulufediiinen Wl
aunsefumnunwisiaueimusImansiiueudn  wasillu
mrnfoumumiouliiuidminAnmnoudirgnatnuranu Tusu
Usznoufeiisnenannuny 1 madelvesrnenifider GCOSMEE
(Quality Cost Delivery Safety Morale Environment Ethic) N17ufindg
'lmmi’*mmmi'avnuﬁmnmnf; Feiamisuazionau 79
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QCDSMEE: Secret Code to Great Jobs 2000 was held at The Mall Bangkapi between the 15/
and the 16 of January 2000 fo help graduating students and unemployed individuals identify

their potential in accordance with the productivity concept and prepare them for their entrance
to the job market.
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wildflumeifuninnm Famnfguazionmu sulifegrfegn fatusumddy
“Shsamnuuandnfegiifyginlssiudlng Taofovedanudunn meruse
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e ARETA Tiufl 23-25 Rewnu 2545
Thai Traditional Knowledge Fair was as a part of the Productivity
Enhancement through the Traditional Knowledge of Thai Inventors
Projact. It aimed fo promote the use of Thai traditional knowledge in the
productivity drive of the public and the private sectors and community
businesses.

{n94n17 Best Practices

Tnsame Best Practices Feduiomuummandeltnnfiafidudnudowe fihssdnslugenushids
uazusrqynyamnsesniilsr@ninmuazifinlzzdniun  Tnunisfinmnen Best Practices Wednfingningg
Lﬁnﬂn‘lﬂﬂezqnvﬂiedwmmzﬂu TnosnnTuvionid Lﬂuﬁﬂunﬂg’lu{aqnvf-munun:ﬂnnnméﬂnnmﬁu
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werrwiateudn 20 nedlAnmn wenwndl AontudslAFunnalinnglenn
nfulszmAmrAnesdmefuandnuiiedy (420) imiuniernugnidoya
ﬁﬁﬂﬁﬂﬁﬁuﬂumﬂ (APO Best Practices Network) 194infetumunindy
Best Practices Project was established o determine the best
practices through which crganizations may achieve their goals with the
greatest efficiency. It reviewed the best practices of various

organizations fo see how they could be appropriately adapted by
others. FTPI served as the information collector.

v ade
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gremnrumuuE R InsadegnsnTIL Les 5 nqugnemneausiTumyu noAmnweitidinie &
49 ﬁ;ﬂuﬁwﬁumnﬁunﬁmu maAmalydnmeGu  uasles@nnmendin  Favinflugudioya
shudiuledvessmnii unsFafuniifuwidewmundgndudimuny  felfmunrmiillls=Tomlunsiann
finumeaninzrshl

Industrial Capability and Status Index Development Project involved yearly information

obtained directly from 2,500 businesses from 13 industries under the Indusfrial Restructuring Plan
and 5 supporting industries.
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Productivity Expo 2003 was a grand campaign of the Thailand Productivity Institute with an aim to
promote a productivity concept and techniques among businesses. The Expo, under the theme of
"Productivity for Performance Excellence and Competitiveness”, was attended by more than 12,000 visitors.
More than 40 top organizations participating in the Expo showed how they used the productivity concept
and technique in their pursuit of excellence as suggested by the Thailand GQuality Award.
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First Presentation of Thailand Quality Award

The Thailand Productivity Institute presented the Thailand Quality
Award for the first time in February 2003 with Prime Minister Thaksin
Shinawaira, as the chairman of the ceremony. The only organization
to have won the Thailand Quality Award in the first year was Thai
Acrylic Fiber Co., Lid.
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Productivity and Investment Climate Survey (PICS) was conducted by

FTPI and the National Economic and Social Development Board in order fo

develop the Value Added Productivity Index as a tool with which to assess the level of productivity
enhancement among organizations and industries. The survey covered investment circumstances in Thailand,
export, technological advancement and the labor market with the special assistance of World Bank experts.

. - a - - '
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nfummdnluedenfn fulu Fufinlasenreunditinn “InteamefanfEnmngrivismisnnenaniue:
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APEC-IBIZ Small Business Counselors Training and Certification
was initiated fo improve SMEs counselors in accordance with APEC-IBIZ
guideline fo match those of their Asia Pacific counterparts. Participants of
this were certified by and have their name included in the registry of the
Department of Industrial Promotion.

L.
BIZ-Trainer

222 UL 2838
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mufifleafiumesameenug Tavinennsfime Mr. Robert J. Osterhoff ofin
soutlevany 148 Xerox Worldwide uszifhufjifeamafmimetfnisamevinem
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Knowledge Management: From Theory to Practice

FTPI viewed knowledge management as a new management process with the pofential to give modem
organizations a competitive edge. We consequently organized a seminar titled "Knowledge Management:
From Theory to Practice” fo the concept.
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Aciivities to mark the 10™ Anniversary of the Thailand Productivity Institute

FIFL wes proud 1o pressnt i achlevernser cu The courriny’s procutivity organtaation fo the public and e
privete secion frough projects, aoodemic servios and o voriety of ocfivtes ncluding Prodistiviy Cnowdecdge
Exhibifion. Tmproved Lsaming fvough Guoiy Books” Progject, with an aim af bringing productivity nowisdge
' booc e, shudenls and [he pererol public, o epecial ssminar fiflsd “Driving Crgonlarion ko Excedance”
in cmdar 0 promate anagerient mowlsdgs amorg ssscuthes of pubic and private crgenltions.

P \,_..t:
unclarramrirre f’f‘r‘“' - Ly
wiidngmmdsrn fTomemrrmeiede Soerafuiuromonumeidsde g

*Tuming Enengy Crists into Compefition Opportunity” Seminar wa
et o providss busitesess with inowisdge on how manogemen took couid be
sec] most efficlently i this tme of cris.

fduouriammizznna e APO Pholo Contest 2004 niail 3

s rdummalscii el (Asian Produdivity APO)
FrRfunmeTsmnbemar g "APO Phoro Condeer 2004° 3 Tithe
*Conserve Resources: feduce Rsuse ol wmﬁrlvn
Urswrenrfin 16 Ursow Fuou 527 rm SabeowlelRRrwTrrsde wnerds
Utz TS T

APO Photo Contest 2004 Award Pressntabion Ceremony jointly
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Fisuss and Recycie”. Thatiand won @ fofal of 5 prises including the finf prim. This
waa the M fimo tha Thal contewiants had wom prizes in this comost.
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(Public Sector Management Quality Award: PMQA)

Tufl 2549 dlnauanznzsunmeirinsruusaenig (dnfneu nons) MEandulassnsimnngunm
maufmedanizning (Public Sector Management Quality Award: PMQA) F<ldthnseuniesinfiuen
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Public Sector Management Quality Award (PMQA) was implemented by the Office of Public
Sector Department (OPDC) which is based on the TQA criteria to enhance the operational quality
of the public sector in hope of attaining excellence of international standard. FTPI was assigned as

the project manager conducting training fo educate personnel in the public sector on the
management approaches in accordance with the PMQA criteria.

fuuurlunguulszimeguuintag {39 "Reusing Biomass Waste in Industrial Boilers
for Energy Recovery tennsldwdanuetaivszvanmuaznastianduunliim

Aontiutafuesfnnifuuandnudaedy Faaudununiadie "Regional Training Warkshop on Energy
Efficiency and Renewable Energy for SMEs in the Greater Mekong Sub-region of ASEAN: Reusing Biomass
Wasfe in Industrial Bollers for Energy Recovery” (Revmanfinummmzussiuesmndnlunguuszmmguiriae
(Great Mekong Sub-region : GMS) 1fun am Avanu uazing Tnveunilienufuasafranuenani
Wiursufunandnveauraslzsg suiesinefiferies Tnsiawsnduimminunanasussnngen
aunzolimfsnuuasihnduunlfludlAetrelilzsBngom

Seminar on efficient disposal and reuse of energy of
Greater Mekong Sub-region countries “"Reusing
Biomass Waste in Industrial Boilers for Energy Recovery"
was arranged by the Asian Productivity Organization (APO). It
aimed to enhance the competitiveness of members in the
Greater Mekong Sub-region (GMS) countries: Cambodia,
Laos, Vietnam and Thailand, by teaching productivity
agencies and SMEs of these countries how to efficiently use
and reuse energy.

L BT
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IPC 2007: APO International Productivity Conference 2007 Knowledge Management
~From Brain fo Business jointly organized by FTPI and APO cimed to celebrate APQ's 45th
anniversary. The event featured KM gurus from around the world who shared with participants
their experience, organizational productivity concepts and knowledge management practices used
by top organizations in Asia, Europe and the Unifed States.

Tnrannssminnsoudainiio Wolszifunedfuau
funufuietounedinuuoigsiving
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Corporate Social Responsibility Indicator Framework Project was a joint undertaking between
FTPI, the Education for Development Foundation and Prachachart Thurakij newspaper. It aimed to
defermine the best practices for Thai businesses with regard to corporate social responsibility (CSR).
The practice was based on existing CSR frameworks locally and internationally, as well as, on
in-depth analysis conducted at fen organizations with fop CSR performance.

Insanstneusuidalfiifims “inee aseganz nrzmollumiinende

aniuruiusomiuuwmermeniuialzzmalog (newn) $alnzanfneury
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“Flag and Flourish with TQA : From Faculty to the Entire
University" Project jointly organized by FTPI and the Consortium of
Thai Medical Schools aimed to improve the quality assurance system of
Thai higher education institutes through the process of benchmarking.
The workshop revolves around the adoption of the Thailand Quality
Award (TQA) framework among high-level executives and
representatives of member organizations.
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Productivity Expo 2009
Ranllzlng that strong productivity drives Thailand's
, FTPI in conj with Ministry of
Induafrv mwmmﬁq’om
An Insightful Exhibition on Productivity Knowledge to
Strengthen Thai Economy" on June 10-12, 2009 at Royal
Paragon Hall, 5f, Siam Paragon. It was poised fo present a
wide sel of knowledgeable and academit j
and exhibitions. Visitors fo the event broadened their
productivity vision with interesting exhibitions in eight
different zones, as well as, benefit from great financial
assistance packages on offer. The event was anticipated to
centribute significantly fo steering Thailand through present
economic challenges and to fortifying the country's
productivity and competitiveness in the long term. The
Productivity Expo 2009 also was presided over by His
Excellancy Prime Minister Abhisit Vaejjajiva.
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TQA Training Program 2010
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- Creatiy ny and sustainable competitiveness must be
davebpodonﬂvoquofetﬁciontnm._, 't -an elusi
in the lop effort. This development must
also go hand in hand with environmental conservation which
requires the participation of both the public and the private sectors.
Therefore, in order to facilitate such a development initiative,
the Thailand Productivity Institute has established two distinct
directions for the operation in 2010. The first direction is to
o constantly promote awareness of productivity among organizations
; of all sectors te achieve sustainable development by the use of
global standard management quality appraisal criteria. The second
direction is to er izati to adopt productivity tools
bvﬂnprovﬁimofwmuttdbnqndhuinhgtom@eqdﬁedwlm
and enhanced productivity. Key projects and activities are as
follows:

Promotion of productivity awareness among
organizations of all sectors to achieve sustainable
development by the use of global standard

+» management quality appraisal criteria

Development of management quality appraisal criteria
for the various sectors in collaboration with relevant

regulatory agencies

9 Thafland Quality Award

The Office of Thailand Quality Award continued to encourage
organizations in all sectors to adopt the Thailand Quality Award
guideline and apply it to their management for sustainable
development. In this year, FrPIhIgNighhd’rhonoodanmgal
organizations fo develop their own int 3 to d
appraisal and provide relevant advice on improvement
opportunities. Important activities are detailed below:

1.1

TQA Knowledge Sharing 2010: Knowledge to the Regions

An annual regional seminar, TQA Knowledge Sharing brings
the Thailand Quality Award guideline to mid and top level
executives and entrepreneurs in the different regions of the
country. There were two tours in 2010 fo four key provinces:
Rayong in the east, Songkla in the south, Chiang Mai in the north
and Konkaen in the northeast.

n
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First tour - Top Management Forum:
the TQA .. Key to Organizational Excellence

The program is designed fo familiarize top
level executives with the overview of the TQA
guideline and how they can be applied to their
organization. A fotal of four events were held with
more than 300 top management participating.

Second tour - Thailand Quality Award
Knowledge Sharing 2010

The second program is aimed at general
entrepreneurs. A tfotal of four events were held
with the tumout of over 750 seminar participants.

TQA Training Program 2010

The Office of Thailand Quality Award is
determined fo constantly pitch the adoption of
the Thailand Quality Award criteria. TQA Training
Prog have been developed for the year 2010
to educate interested parties about the TQA
criteria, the development of internal assessors
and the selection of such.

TQA Application
TQA Criteria TQA Internal ﬂapoﬂpplwriﬁng
Course for TGA  Assessor Course for Course
Criteria Levels 1 and 2
Levels 1 and 2
TQA Assessor
TQA Training
Pre-Assessor Course
Course

A fotal of 22 TQA Criteria sessions were held
for 1,424 parficipants while a total of 7 TQA
Internal Assessor sessions were held for 492
participants.

Unlock organizational potential with TQA
Best Practices

The TQA Best Practices seminar is an annual
event designed fo pitch the adoption of the TQA
criteria as an organizational management fool. The
seminar theme for 2010 was "Best Practices: The
Search for Excellence .. Towards Organizational
Success (2008 Thailand Quality Class Winner Case
Studies)”. Three winning organizations from that
year Thai Lube Base PCL., Somdej Phra Yuparat
Tapanhin Hospital and Bumrungrad Hospital played
an active role in the seminar by sharing with
participants their best practices under the Thailand
Quality Award framework for the latter's adoption
and faster improvement effort. The seminar was
held at Siam City Hotel on April 26, 2010.
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Honorable award won by quality
organizations at 2009 Thailand Quality
Award Presentation Ceremony

A grand presentation ceremony was held
for the 2009 Thailand Guality Award by the TQA
Office on June 21". 2010 at Santi Maitree
Building, the Royal Thai Government House, in
honor of four leading Thai organizations with
integrated  organizational = management
consistent with the Thailand Quality Award
criteria and global standards. The ceremony was
chaired by Prime Minister Abhisit Vejjajiva.
However, the TQA was not won by any entfity.
The four TQC winners are Gas Transmission
Pipeline (GTM), PTT Public Company Limited;
Bangkok Produce Merchandising Public company
Limited (BKP); Thai Oil Public Company Limited;
and Pak Thong Chai Feedmill, Charoen Pokphand
Foods Plc.

Thai Qil snatches 2009 Thailand Quality
Class Award in top form. Open-house
activity conducted for members of the press

The Office of Thailand Quality Award and
Thai Oil Plc., one of the four 2009 TQC winners,
led a party of the press on a visit to the Thai Oil
Refinery in Sriracha, Chonburi, fo experience at
first hand the excellent practices implemented
in various systems in accordance with the
Thailand Quality Award criteria. Thai Oil is
determined to achieve excellence and the
100-Year Organization status. Their winning of
TQC has encouraged several organizations to
adopt the TQA criteria and use it fo enhance
their capabilities. Thai Qil is now a model of
improvement and their quality strategy will

provide the y inspiration for others to
follow suit.
a
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Development of Education Quality criteria
in collaboration with the Bureau of
Standards and Evaluation and the Office
of Higher Education Commission

The Office of Higher Education Commission
has been actively campaigning for the adoption of
the TQA criteria by universities for the purpose of
salf-appraisal. Under the Excellent Education
Quality Project, Thailand Productivity Institute has
sarved as a strategic partner responsible for several
activities including the invitation of Professor
Dr. Louis Maria R. Calingo, a TQA expert from the
United States of America, to share education

The Department of Skill Development holds
the first human resources development
conference in twenty years with the help
of the Thailand Productivity Institute

The Department of Skill Development,
Ministry of Labor has held a national conference
titled “Mega-Trends in Human Capital and
Labour Productivity t ds Global Integration®
on July 15t and 16th, 2010 at the United Nations
Convention Centfer. Held with the assistance of
the Thailand Productivity Institute, this was the
department's first event of its kind intwenty
years. The conference was a multilateral

llaboration involving the public and the private

quality improvement experiences with the Excell
Education Quality Criteria Subcommittes. This
project is designed fo bring the quality of the Thai
higher education system to the level of global
standards. Dr. Calingo spoke to the participants of
the Excellent Education Quality Criteria Exchange:
Experts' Experiences” seminar by the Office of
Higher Education Commission on July 229, 2010
at the Asia Hotel.

State Enterprise Performance Appraisal System

The Thailand Productivity Institute has
conducted a seminar titled “State Enterprise
Performance Appraisal (SEPA) System™ with
discussion panel members joining from the
Metropolitan Electricity Authority and the
Electricity Generation Authority of Thailand. The
speakers discussed how they have applied the
SEPA system tfo the improvement of their
organization. This information has the potential
to help other state enterprises understand the
system and develop their organization
accordingly. Several state enterprises have
expressed the desire to have a SEPA-oriented
development project proposed by FTPIL.

Promotion of productivity strategies in
accordance with the country's
productivity strategic plan

The productivity strategic plan of Thailand
provides the necessary direction for development
in collaboration with the network of partners.
Two key activities were conducted in 2010 as
below.

sectors, as well as infernational organizations
such as ILO, ADB, World Bank, UNESCO and
UNDP. Topics discussed included education,
labor, technology and innovation with coverage of
experiences in human capital development and
global labor productivity enhancement. The
objectives of this conference were to create
awareness and ding of human
development which fransiates into quality human
capital to help propel the country forward.
Findings from the discussion panel were further
analyzed to provide a basis for the country's
strategic framework to be subsequently
proposed to the cabinet.

i

The 51 Workshop Meeting of Heads of NPOs

The Thailand Productivity Institute and the
Asian Productivity Organization jointly hosted
the 513 Workshop Meeting of Heads of NPO's
during October 19™ and 21*, 2010 at the
Millennium Hilton Hotel. The event was attended
by heads of NPOs (National Productivity
Organizations), in both the industrial and
agricultural sectors, from twenty member
countries who shared their productivity
practices and discussed future productivity
trends. The information made available through
the meeting has enabled all twenty APO
member countries fo develop their respective
productivity framework and guidelines. Three
key issues were discussed at the event: service
sector productivity enhancement, governmental
agency service productivity enhancement and
green productivity for sustainable and
environment-friendly productivity enhancement.
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encouragement of organizations to adopt productivity tools
by the provision of consultation and training to create added

value and enhanced productivity

Productivity Facilitator Development
Project — Season 3

The Thailand Productivity Institute and
two network partners the Thai Health
Promotion Foundation and the Capital Market
Research Institute of Security Exchange of
Thailand have conducted the Productivity
Facilitator Development Project for the third
consecutive year. This year's program has
infroduced a new leaming exchange activity
for all participants and expanded on the
previous success as achieved through seminars
and contests to encourage interested operators
to adopt the guideline for their own use.

The 2010 instaliment has been extremely
successful with training conducted on productivity
tools and organizational management
practices for potential productivity facilitators
whe would drive the cultivation of productivity
culture among colleagues and teams in their
organization. Vital statistics from the efforts of
twenty participating companies are as
follows:

Reduced cost and revenue generation

opporfunity of 163.66 Million Baht per

year

63X increase of participation in

productivity activities by over 10,000

participating employees

85% averaged increase in infernal

communication efficiency

100% intention of the organizations to

continue with productivity activities

B9% averaged safisfaction with the

activities

More importantly, employees have
developed a bond with the company as they
have participated in the improvement effort.
This sense of mutual achievement is
consistent with the primary objective of the
project. Prior to closing, the Thailand
Productivity Institute has conducted a seminar
titled *Productivity Facilitator Knowledge
Sharing” to promote the success of the
project. More than 500 individuals have
participated in the seminar.

2.2 Projects under the Industrial Sector

Efficiency and Productivity
Enhancement Master Plan of
Department of Industrial Economics

The Thailand Productivity Institute and
the Thai Pharmaceutical Manufacturing
Association have initiated two projects titled
Application of ISO Quality System to the
Modem Medicine Indusiry, and, Pharmaceutical
Industry Potential and Productivity Enhancement
through Improvement of Modern Medicine
Factory Enfrepreneurs Productivity. Both projects
are under the Industrial Sector Efficiency
and Productivity Enhancement Master Plan
of Department of Industrial Economics which
provided financial sponsorship throughout
the project from December 2009 to September
2010.

Application of ISO Quality System to
the Modern Medicine Indusiry

This project was intended to provide
training on ISO 9001, ISO 14001 and
ISO/IEC 17025 quality systems. A tfotal of
twenty-nine organizations participated in
the project such as Thai P.D. Chemical Co,.
Ltd., RPC International Co., Ltd. and Sriprasit
Pharmaceutical Co., Lid. The ISC 50001
quality system training has been additionally
provided fo eleven organizations. Following
the completion of the project, the outcome
of application by each organization is
presented at the seminars at the end of both
projects to exchange relevant lessons and
experiences.
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Pharmaceutical Industry Potential and
Productivity Enhancement through
Improvement of Modermn Medicine Factory
Enfrepreneurs Productivity

The objectives of this project were to
equip modern medicine entrepreneurs with
standardized and efficient management
system for future development, and, to
promote the productivity improvement
concept among other entrepreneurs. Fifteen
organizations applied for the project as
follows:

Biolab Co., Ltd.

Thai Nakhon Pattana Co., Lid.

Siam Medicare Co., Lid.

Greater Pharma Co., Lid.

General Hospital Products PCL.
Polypharm Co., Lid.

Bangkok Pharmacy L.P.

Samakkee Bhesaj Co., Lid.

Thai P.D. Chemical Co., Lid.
Millimed Co., Ltd.

Utopian Co., Lid.

Bangkok Lab and Cosmetic Co., Lid.
Sriprasit Pharmaceutical Co., Lid.
Cox Industrial Pharmacy Factory L.P.

Reckitt Bendiezer Healthcare
Manufacturing (Thailand) Co., Lid.

Q-Mark SME Potential Enhancement
towards Global Trade Project

The Q-Mark SME Potential Enhancement
towards Global Trade Project was sponsored
by Office of Small and Medium Enterprises
Promotion. The project was designed fo help
SMESs in the food industry produce and supply
safe, high-quality food products in strict
compliance with business ethics and global
standards. It provided consultation to twenty
companies applying for Q-Mark to develop
their potential as well. Under this same
project, we have had the Q-Mark
Marketplace: A Seminar for the Industrial
Potential and Sourcing Development of Retail

2.4

Business on October 22", 2010 at Radisson
Hotel. The seminar has provided a venue for
G-Moﬂtenhmmnfooxdm\gomumguhl

display prod and services and
mﬂworlr with other pariners. More seminars
were conducted to promote organizational
management efficiency for the sustainability of
the organizations and the larger sociefy
including the Energy Management in Food and
Packaging Industry and the Green Procurement
for Retail Business seminars.

Productivity enhancement for youth
and teachers at schools

Efforts are made to infroduce productivity
awareness and tools fo the schools to enhance

the efficiency of the leaming process and all
associated activities.

Think Smart, Act Smart youth camp

The Think Smart Act Smart youth camp
was conducted again in 2010 following the
2009 installment. The camp was held in the
central region in June and in the northeasten
region in July 2010 at Tephunsa Park in Lopburi.
Eoch camp was attended by approximately 80
Grade 10 students and pilot teachers from
various schools. They were intended fo develop
systernic thinking capability and work processes
using productivity tools such as QCDSMEE,
Kaizen, 55's and 7 Wastes, as well mfhmugh
the tion of most b
awareness consistent with the produdiwty
concept.

In addition to the youth camps, the
Thailand Productivity Institute has conducted
other activities to promote productivity
awareness among other target groups as below:

Regional School Executives and Teachers
Training

A total of eight training sessions were
conducted. Once in the central region in
Pathum Thani. Twice in the northemn region in
Chiang Mai. Twice in the southem region in
Surat Thani. Three fimes in the northeastern
region in Konkaen. The training was very well
received by 694 school executives and teachers.
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FTPI Devalopment Plan In 2011
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of this, the coleciive Thal mowhow ond crecHvity will be
mquind in fandem with the development of 'mmundly from
wneaiolkabbe frrpcty of e extmomic ¢tiile.  Ermvitommiment
prosoryation and socicl responalbiiity will have to ol
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Oparchion technipues Inhoducsd o cur wvics
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before. A ko the Indusirial sector, we will focum
mom on evironmand and social moanogerme t by
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Internal Organizational Development Activities

In oddition to carrying out our principal missfon
in promoting productivity at a national level,
the Thaikuind Productivity Instiute (FTPI) never fails
o make confinucus and construchve endsavan

te develop s own efficiency and effectivensss
through o varlety of activities. Such achvities

in 2010 are detailed as follows.
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Adherence 1o Good Governance

FTPI ncorporaten gocd corpomite govemance into
opemtions at all lsvels in ordar to achisve mutual
undsrstanding. In June 2010, tha Inshihre
gatherad apinions from staff members which were
used In extablishing the FTPI Good Govermnance
Commitiee in August 2010,

ageniulifennTsuumrreusn Dahboard Sty
fuimAusrngsy Enerprise Resource Planning:
ERP nnkadnnnsmsfutme Web Online g
frasdnemrfin fann Thoun usensfetrn fell
srifufissnlumeunnrsaquuss S iens
. sapisednslnesniliethethirztunn wheanferoetu
e SanmururadlunlfSrrgni sindn
.Eﬂ:mnuun:ﬂ:ﬂmﬁmhﬁu}u Wit

Information Technology Derslopment
" For sffective management and Customer Service
- FIPL auccausfully developed the dashboard-style
2 mmguman-l report from the implamentation of
~ the Enterprise Resource Planning {ERP) system. In
‘odditicn, the Institute's online servics system has
: boah upgraded in sevaral areas such as
_ mambarahip application, semfnar and training
~ srirolment; and, online salee of academic tool.

| ' Thees marked improvements enabled FTPI 1o

effectivaly stheomline nvestment and resourcs
planning, oz well as, to provide ewven beter
sorvices for customer, members, sairepreneurs,
and the general public.
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Development in Human Resourcas Management

In 20110, FTPI Human Resources Department significantly developed its HRM wywtem to micin copable,
proficient staff, and, at the same Hma provide a range of skill development programs for ita ataff
members. Imporhant datails n this regord are summarized helow.

1. Compatency Evaluation System. Bosed 2, Incentiva &yniem. FTPI completed fis

o the Competency Systam dewsloped in
2009, thiy progmm woe gimed ot evalughing
tha performancs of FTPL shalf members as of
February 2010, FTPI will further mpreve
evaluation criteria by taking the KFI system
o account. In addition, the BMC Cormpary
Limtied wos obo hined to oxsist FTPI in
wyzerms, os wel ay, Compenaation Struciure,

Fa | worniubssnll BES3

fmplarantaion of tha criferia for the
fncentive sywtem fn 2009, At the curmant
state, the system 11 being reviewed fo
allw for even mom affective and fairer
incentive schames,

A, Comeer Path Development for FIPI
Consultarde,. The Coaresr Path Commitae
was esfoblished to supervise opprooches
and criferia for the davelopment of a
carger path of FTPI conmuHants. Such
approachas and ertteria will be approved
by the Human Resounces Despartment to
be Implemented in 2011,
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 FTP1 Sharing Day

| ‘With genuine commitment to shengthen its
kmywledge-based operations, FTPI held the “FTPI
‘8haring Day™ event on Juna 28, 2010. The event
ity for every saff member to share thelr

£ hundrnn professional sxpsriences mgarding their

differant job functions. Each department was
“genigried fo chooss fopics of infersst for
discussions which were atendad by interested
collsaguas from other daepartments. As a resul,
the FTPI Sharinrg Day paved the way for slaff
membars o lam more about sach othar s develop
mose conganial micHonships; oa wal o, 1o develop the
cultura of sharing and leaming together.
Interssting moments of tha FTPI Sharing Day
were tecorded amnd flled for any interested
parson 1o view afferwanda.

gorTuflesdmnufmalumnnyuesiifudunsfanis
aru] (Knowledge Management: kM) uredneifies

TasThafivm rusniloud ¥¥o CoP [Communthy of
Practice) Fu terunnfing 4 ﬂuu"'rmm’mnaﬁmmi

Addokestummififenmeminay Inovdiofome
rhvirarfnifenrmnesuume iR wWornerafniu
Wols wusuusseminrusrnumnse Inlull 2663

fhirerhmily o nrdlifinomqnidu, Fo stock, el

Fabwsin erp uszimaeny s iy Taephaninedn,
ﬂﬂum-qnquﬂmuq Utﬂunwm- usezl Exgert

e Historian ﬁﬂmﬂﬂmﬁxﬁnmuwﬂ A :
Knowledge Management

Knowledgs Management {KH] Fow |m-rg B )
integral part of FTPI and the speciql avant called

Community of Practics (CoP} has besn organized '

every quarter, four fimes a ysar. The aim fs ta"

collect ussful knowledge and know-how. for the

purpose of future improvement.. Infecsating: toplea |
members. Selected topdcy In 2010 included Emengency.
Stfuation Guidatines, Stockroern, ERP-bassd Pracirement,
and 53s. Each knnwladgamnmaamn'rmlmh :
mmlirnrgunlmdtnumuul discussion u.lpn'\rlaodb-,r-. *

a KM expart, o Fociitator who enaumee conveniance for .

all tvoived, and a Hisiorian who m ﬂn*tm._- 1
being discussad. U]
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.~ FIPI hoa continuously besn engaged in "59"

] neﬂv'ﬂ*hnfmmnnvmn. Cumrently, the Instthute
_'hmdwdﬁpadﬂurdauh1mhduﬂundd:hmul
%, which & 'Sukkhapap', to promete good health
nnmmnnmhm Wall aware of unheatthy

" habits that Ieads fo serious linessea such as

 nbasity, tschamic heart disease, strokes, certaln
{ 'fyp—ufcqm qnd diabates, tha Institute hald

§_ o the p‘mjm the 6 '35 for Health {NO FAT)"
inerder 'In"pmmiu health-conaciousness among

mﬂfﬁﬂnhem, especially for paople who wene
ovarwaight. Good health in a sirong body can
boost confidence for statf members to effectively
deliver their parformance fo the full, aa wall as,
minitize absence through liness.
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Tuf) 2853 mornul#¥nfvnsmusne wummmm-.ﬁ; \
Lﬂnﬂmmmm&urrﬁ&ﬂﬁmﬂm
ﬂm;ﬂunhmntﬂﬁmlwﬁm mi s e

. snaplsondinansnd ud 29 ﬂl.nnu 2553

huﬂuﬂﬂmﬂnmuﬁqq;nﬁuﬂmmu"_ !
La=tmivrons ﬁtﬁnﬂﬂmﬁuuhuﬂnﬁmu- LVOR

fFutnaean

|, dewerrAl w2554 'Iuﬁu 'Hupp'f sunwg
Yehll" $ufl 27 i 2663 m:ﬂu-nu' 15
Ursnoukasfanrniiy Wy tasuseesan
wlramulvl, mmai’n 7 ‘Enm'ngﬂawba ¥
Hild ua:i'uwimudﬂuz_f _I-MH_ AR




AdNsswuansasotuUstiosu
Social Contribution Activities in 2010
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Hannufanmiafimmafeeis Sufufluenfliadhbirfenar
nisifie Ira@suthunpdn sutimezyu vy Tnudng
traififlefanmnyutnrianasiradnfidauinnmgagn
vaumurmiisveainfoufisellrunsumnfoaudnnentu

i erin infurelfeedln Fsuwsninfou

neufwaduilifnrmeten furmSaeeasisoniu
firemmmluimuss ffoyade musmumringissd

Welandhiumadumsnanrounazdadhins néanmiy
iRt R niuraiailsfusdibifnnifilea B
fiundy e.udens=en toemy dlefudl 26-27 Bormu
2553 Tmefensrulufuuen Wlummbifing o Big Cleaning
atuMAnmr 50 enzmmaimodLilFuncbidvufuoneen
Winfourfmedsutuunztihlesy Ianunznononod¥
s unemrumzeiefieadndn feafou useliomenon
uiufess DunmmEanmsdiody heervrdrn
unfverferssumend Sdinguilimnefo Wiy waefinmred
fily uonenll FdAenrinkeA Ui e lufud
uaslW Betafndvncufommmu tlide =sxfer
fathufeiuthlumuenisenmdirafou Wuilon Tnfeu

veilsafruiunsninfe

"Yoluntesr Spitrh In Honour of HM the King” Project
II'I '_ 2010, FTPI first started its Corporate Soctal

: * Reeporaibility (C8R) activitiea with the *Volunteer Spirit
“in Honour of HM the King® Project. This public service

 praject waa starfed at Baon Phu Khem School, Kosng

- Krachan District, Phetchaburl, with an objective to

eftechvely develop tha school's management and

impreve the quality of |ife for sludents with an sffectve
lscming program, as wall oz, helping create a career for

the school and ifs shudents o eam money.

" Betore the project was officklly operated, FIPI sent ifs
Volurdset Spirit team 1o do some rmsaarch and collect

Anformation n keeping with the ohjective 1o determine
framework. After setting a claar direction, FTPI efficars
vislted Bacn Phy Khem School in Kasng Krachan District,
Phetchaburl, during August 2sth-27th 2010,

78 swariilss 2553

On the firet day, FTPI cmganizsd a Big Clsaning
program o establish good onganizational habdty
amongst students. FTPL helpad students clean
away unnecessary hemas, keeping the ones that
are offen ussd and avandging them in moper
places for comvenient use. Then together, they
continued fo clean the kindergarten and Hwair
clogsrooms, o well as, the inffmary. On the
secoted day, a teachar of Thamimasat Untversty
demonsirgied mysheom cytiverion techniques
fo irterested students and parents. In addition,
FTPI officers, who ware present ot the location
and otherwise, donated money to buy a school
bell to hetp the school manage their closs houra.
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. pmdluens 15 1 Wl 2558 Inslinquz=nsfiflo

vy e n‘rnﬁﬁ’mrﬁﬂinm,
_Q;Nﬁﬂ'ﬁﬁlﬂminmumuiﬂﬁaqmuﬂwﬁ ez
wnfoaflorineg ummthradame fufy Wusngy

%4 2 'ﬁdmumrumqmﬁ'qunmﬁaﬁn

“unsguidastugnemnazumn s 86wy
g :,iqmumimufimwmduuinmﬂﬁﬁj

o8 suRantn Sanguynnamsniivadurindasingly

asnnSarrasareslurruddueissmnely
; hqﬁmaﬂﬁrmnﬁmu'lutm«mrﬂ’ ﬂqnﬁ'nfdﬁ.l

: 1,350,530 1M

Promoting Leaming with Quality Boaks

A» an activity to mark it 15M Anniversary in
2010, FTPI omanizad thin project to disibube
advanced leaming materials, volued at 1,350,630
baht in total, to a total of 86 previncial industry
snirepeneun nationwids. Such maleriale included
tooh for Producthity Moanogement, Principles of
Achieving Bxcellance and Management Tools. This
project atmed to provide productivity knowledgs
o pacple who will be the driving force for the
country’s susdainable sconcmic develepment to
remain competttive in the intemational arena.

rofulfuFrrmiteonenfinnedionsy fun 40
niee Wudyaffnesmnin ol hWhlasamse
neuRned ifiotio ﬁqnﬂinrﬂnmwtﬂuﬂnnmq
Tunmidlusnsrofeduginadnvfinelfudifin
thfeululsadeuumunaudell

Sscond-hand Compuier Screen Donalion

Realizing that fechnology 15 ore of the key
devalopment factors of the country, FTPI in 2010
donabed 40 pre-owned, yet wsable, computer
acreens to the Mirmor Foundation. These second=
hand computer scraens weore passed then on fo

il shuders in nesdy schosle,
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3.2

33,9

3.4,10

2553

25,667,103.44
346,810,454.27
18,245,621.47
5,473,517.50
1,807,655.34

396,004,352.02

8,610,652.04

2552

27,371,419.82
329,257,367.59
15,849,822.63
6,965,241.72
3,764,542.63

383,208,394.39
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