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ª√–°“» ≥ «—π∑’Ë  1 °√°Æ“§¡ 2548

(π“¬æ“π‘™ ‡À≈à“»‘√‘√—μπå)
ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘μ·Ààß™“μ‘

π‚¬∫“¬§ÿ≥¿“æ 

Quality Policy

‡ªìπÕß§å°√·Ààß™“μ‘ ∑’Ë„Àâ°“√∫√‘°“√ª√÷°…“·π–π” Ωñ°Õ∫√¡ 
«‘®—¬æ—≤π“ √≥√ß§å àß‡ √‘¡„Àâ —ß§¡‰∑¬¡’®‘μ ”π÷° 
§«“¡√Ÿâ ·≈–∑—°…–¥â“π°“√‡æ‘Ë¡º≈º≈‘μ 
¥â«¬∫ÿ§≈“°√∑’Ëæ—≤π“μπ‡ÕßÕ¬à“ßμàÕ‡π◊ËÕß

A national organization responsible for building 
a Thai society with ever-increasing mindset, 
knowledge and skills in productivity by means 
of consultancy, training, research and 
productivity promotion, through personnel who 
strive inexorably for excellence.
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 ∂“∫—π‡ªìπÕß§å°“√∑’Ë‡™◊ËÕ¡—Ëπ 
 àß‡ √‘¡  π—∫ πÿπ 

À≈—°°“√‡æ‘Ë¡º≈º≈‘μ 
·≈–‡ªìπÕß§å°“√·∫∫Õ¬à“ß∑’Ë¬÷¥¡—Ëπ

À≈—°°“√‡æ‘Ë¡º≈º≈‘μ 
‡æ◊ËÕ¡ÿàß Ÿà§«“¡ ”‡√Á®

·≈–§«“¡‡ªìπ‡≈‘»

FTPI believes in and champions 
the productivity concept. 

We are a model organization of 
the productivity concept in action 

towards producing success 
and excellence.

We are Productivity ChampionVISION
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Vehicle
‡√“®–‡ªìπºŸâ àß‡ √‘¡  π—∫ πÿπ „Àâ¡’°“√ √â“ß·≈–π”‡§√◊ËÕß¡◊Õμà“ßÊ 
¥â“π°“√‡æ‘Ë¡º≈º≈‘μ‰ª„™â ∑—Èß∑“ßμ√ß·≈–ºà“π‡§√◊Õ¢à“¬·≈–μ—«§Ÿ≥

Awareness
‡√“®– √â“ß®‘μ ”π÷°¥â“π°“√‡æ‘Ë¡º≈º≈‘μ§√Õ∫§≈ÿ¡  QCDSMEE

Learning Organization
‡√“®– √â“ß§«“¡√Ÿâ·≈–∑—°…–„À¡à Ê†¥â“π°“√‡æ‘Ë¡º≈º≈‘μ 
‡æ◊ËÕ„Àâ‡°‘¥π«—μ°√√¡ ·≈–°“√æ—≤π“¿“¬„πÕß§å°√Õ¬à“ßμàÕ‡π◊ËÕß

Unique Outcome
‡√“®– àß¡Õ∫§«“¡ ”‡√Á®∑’Ë ‰¡à‡À¡◊Õπ„§√ ¥â«¬°√–∫«π°“√∑“ß 
Productivity

Excellent Service
‡√“®–„Àâ∫√‘°“√™—Èπ‡≈‘»∑’Ë¬÷¥¡—Ëπ≈Ÿ°§â“‡ªìπ®ÿ¥»Ÿπ¬å°≈“ß

We Create
V A L U E 

F T P I

We promote the creation and the employment of 
productivity tools, both directly and through 
networks or multipliers.

We instill productivity awareness that covers 
QCDSMEE.

We synthesize new productivity knowledge and 
skills which lead to continued innovation
and development within any organization.

We produce an outcome that helps improve the 
productivity of other organizations.

We provide excellent client-oriented services.

Family
°“√Õ¬Ÿà√à«¡°—π¥â«¬§«“¡‡¢â“„® ‡Õ◊ÈÕÕ“∑√
ºŸ°æ—π´÷Ëß°—π·≈–°—π ‡æ◊ËÕ®ÿ¥¡ÿàßÀ¡“¬‡¥’¬«°—π

Trust
§«“¡πà“‡™◊ËÕ∂◊Õ ‡ªìπ∑’Ë ‰«â«“ß„®μàÕ∫ÿ§§≈Õ◊Ëπ
∑—Èß¿“¬„π·≈–¿“¬πÕ° ¥â«¬°“√¬÷¥¡—Ëπ„π®√‘¬∏√√¡ 
·≈–®√√¬“∫√√≥·Ààß«‘™“™’æ

Professional
°“√ªØ‘∫—μ‘ß“π¥â«¬§«“¡‡™’Ë¬«™“≠ ‡μÁ¡§«“¡ “¡“√∂

Innovation
°“√„ΩÉ‡√’¬π „ΩÉ√Ÿâ  √â“ß √√§å ‘Ëß„À¡à Ê 
√«¡∑—Èßæ—≤π“ª√—∫ª√ÿßÕ¬à“ßμàÕ‡π◊ËÕß

We work as a united and understanding family 
towards the same goals.

We are credible to people inside and outside 
of our organization because we abide by 
a strict set of moral and ethical principles.

We execute our work professionally and 
capably.

We never cease to learn, create and evolve.

CORE
VALUES

MISSION
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 “√®“°
ª√–∏“π°√√¡°“√ ∂“∫—π

the Chairman of the Board
Message from

ùProductivityû encompasses many 
different areas of operational 
excellence. These include utilizing 
invaluable resources to their best 
economic value, social discipline, 
teamwork, capitalizing on the 
available knowledge, and promoting 
equality in all parts of society.
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(π“¬®—°√¡≥±å  º“ ÿ°«π‘™)

ª≈—¥°√–∑√«ßÕÿμ “À°√√¡

ùProductivityû plays a vital role in increasing our 

countryûs competitiveness in the world marketplace, as 

well as, in steering our nation to sustainable and 

balanced prosperity. ùProductivityû encompasses many 

different areas of operational excellence. These include 

utilizing invaluable resources to their best economic 

value, social discipline, teamwork, capitalizing on the 

available knowledge, and promoting equality in all 

parts of society. Therefore, productivity improvement 

activities must be promoted systematically in order for 

the quality of life of Thai people. Additionally, this boots 

Thailandûs competitiveness and economic prowess to 

prosper with stability and sustainability.

The Thailand Productivity Institute (FTPI) has 

always been a key player in promoting productivity to 

all parts of Thai society. Despite the social, economic 

and political challenges that took place both 

domestically and internationally throughout the year 

2008, the operational performance of FTPI still emerges 

as very satisfactory. For this, thanks are due to the 

dedication and contribution of each of our great 

employees in every department. 

Looking ahead, FTPI aims to continue to educate 

Thai entrepreneurs on the many important aspects of 

ùproductivityû, as well as, to provide effective training 

programs for success-driven entrepreneurs. All these 

contribute to keeping Thai entrepreneurs well aware of 

the latest developments in todayûs fast-moving business 

world, as well as, to steer Thailand to greater 

competitiveness in international markets.

Last but not least, I would like to express my 

sincere gratitude to the Board of Directors, the 

Executives and the Staff of the Thailand Productivity 

Institute for their dedication and continued efforts to 

improve Thailandûs competitiveness. My thanks also 

extend to other agencies and organizations which have 

always been very supportive in everything that we do. I 

truly hope to see your invaluable support continues for 

years to come. Together, we can steer our beloved 

nation to be at the forefront in the world marketplace. 

d

(Chakramon Phasukavanich)

Permanent Secretary

Ministry of Industry
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√“ß«—≈§ÿ≥¿“æ·Ààß™“μ‘ ‡ªìπμâπ

πÕ°®“°π—Èπ·≈â« „π¥â“π°“√»÷°…“«‘®—¬  ∂“∫—π‰¥â®—¥∑”¥—™π’ 
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‰¥â°”Àπ¥·ºπß“πÀ≈—°∑’Ë ”§—≠ §◊Õ °“√¢¬“¬§«“¡√—∫º‘¥™Õ∫¢Õß ∂“∫—π‰ª Ÿà 
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‡μ‘∫‚μÕ¬à“ß¬—Ëß¬◊πμàÕ‰ª

(π“¬æ“π‘™  ‡À≈à“»‘√‘√—μπå)

ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘μ·Ààß™“μ‘

The year 2008 has proven to be yet another year 

full of social, economical and political challenges for the 

Thailand Productivity Institute and Thai society as a whole. 

We had to cope with the unpredictable fluctuation of oil 

prices, inflation and higher interest rates, on top of 

ongoing domestic political uncertainties which undeniably 

affected the country far and wide. 

Despite these challenges, FTPI managed to deliver 

a relatively satisfactory all-round performance during that 

time. The Institute provided consultation and support to 

stimulate productivity improvement in various public and 

private organizations through a range of projects and 

activities. Such projects include the Productivty 

Improvement for SMEs, the Public Sector Management 

Quality Award (PMQA) and the Management Improvement 

based on the TQA Framework.

In other areas, such as Research and 

Development, the Institute was successful in creating its 

very own Total Productivity Index for business and industrial 

enterprises, as well as, the Value Added Productivity Index 

for 10 manufacturing industries. These indexes will be most 

helpful for entrepreneurs in terms of benchmarking 

themselves across industry standards. 

Also in 2008, the Institute inititated the çProductivity 

Facilitator Projecté, which identified high-potential 

individuals who were trained to become productivity 

facilitators to help spearhead productivity efforts and build 

a team for continuous improvement in their own 

organizations. Moreover, the Institute was also active in 

promoting productivity principles to youths and students in 

primary and secondary schools. 

Looking forward, global economic volatility and 

domestic political instability are still anticipated to loom 

large as key factors affecting both the world and Thai 

economies during the year 2009. They remain key 

challenges that FTPI will have to face and overcome. And 

in order to achieve this, the Institute has expanded its area 

of responsibility to cover more manfufacturing and service 

sectors, and we have continuously developed our products 

and services to respond more favorably to the needs of 

our customers. Also, we will continue to place emphasis on 

building a team of capable, technology-savvy FTPI 

personnel who can adapt to the changes of the world. 

Last but not least, I would like to extend my 

sincere gratitude to the Chairman and each and every 

member of the FTPI Board of Directors for the very insightful 

comments and invaluable advice, as well as, the 

continuous support they have provided to the Institute over 

the years. Also, my appreciation extends to the 

management and staff at all levels, who have always 

given their best to boost greater productivity of Thailand in 

years to come. 

(Phanit Laosirirat)

Executive Director
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 “√®“°
ºŸâÕ”π«¬°“√ ∂“∫—π

Executive Director
Message from

Looking forward, global economic 
volatility and domestic political 
infighting are still anticipated to 

loom large as key factors affecting 
both the world and Thai economies 
during the year 2009. They remain 
key challenges that FTPI will have 

to face and overcome.
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52-02-044_025-029_2c.new18_W.ai   2/18/09   11:52:29 AM52-02-044_025-029_2c.new18_W.ai   2/18/09   11:52:29 AM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:19:48 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:19:48 PM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:25:33 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:25:33 PM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:28:55 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:28:55 PM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:32:42 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:32:42 PM



52-02-044_030-039_2c.new18_W.ai   2/18/09   5:32:36 PM52-02-044_030-039_2c.new18_W.ai   2/18/09   5:32:36 PM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:39:35 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:39:35 PM



 

52-02-044_030-039_2c.new18_W.ai   2/18/09   1:27:21 PM52-02-044_030-039_2c.new18_W.ai   2/18/09   1:27:21 PM



52-02-044_030-039_2c.new18_W.ai   2/18/09   1:38:54 PM52-02-044_030-039_2c.new18_W.ai   2/18/09   1:38:54 PM



52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:59:27 PM52-02-044_030-039_2c.-n17_J.ai   2/17/09   11:59:27 PM



52-02-044_030-039_2c.-n17_J.ai   2/18/09   12:03:01 AM52-02-044_030-039_2c.-n17_J.ai   2/18/09   12:03:01 AM



52-02-044_040_2c_B.ai   2/18/09   12:02:05 AM52-02-044_040_2c_B.ai   2/18/09   12:02:05 AM





52-02-044_042-049_4c.new18_W.ai   2/18/09   9:19:17 AM52-02-044_042-049_4c.new18_W.ai   2/18/09   9:19:17 AM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:16:28 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:16:28 PM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:02:31 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:02:31 PM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:04:14 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:04:14 PM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:17:36 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:17:36 PM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:18:24 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:18:24 PM



52-02-044_042-049_4c.new18_W.ai   2/18/09   4:37:11 PM52-02-044_042-049_4c.new18_W.ai   2/18/09   4:37:11 PM



52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:21:41 PM52-02-044_042-049_4c.-n17_J.ai   2/17/09   7:21:41 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:34:11 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:34:11 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:35:14 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:35:14 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:36:43 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:36:43 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:38:14 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:38:14 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:39:53 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:39:53 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:40:51 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:40:51 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:43:15 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:43:15 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:44:07 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:44:07 PM



52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:46:22 PM52-02-044_050-058_4c.-n17_J.ai   2/17/09   7:46:22 PM



52-02-044_059_4c.-n17_J.ai   2/17/09   7:59:24 PM52-02-044_059_4c.-n17_J.ai   2/17/09   7:59:24 PM



52-02-044_060-061_4c.-n17_J.ai   2/17/09   8:07:45 PM52-02-044_060-061_4c.-n17_J.ai   2/17/09   8:07:45 PM



 

52-02-044_060-061_4c.-n17_J.ai   2/17/09   8:07:01 PM52-02-044_060-061_4c.-n17_J.ai   2/17/09   8:07:01 PM



52-02-044_062_4c.-n17_J.ai   2/17/09   8:14:10 PM52-02-044_062_4c.-n17_J.ai   2/17/09   8:14:10 PM



52-02-044_063-065_2C_new18_W.ai   2/18/09   2:48:00 PM52-02-044_063-065_2C_new18_W.ai   2/18/09   2:48:00 PM



 

52-02-044_063-065_2C_new18_W.ai   2/18/09   2:48:36 PM52-02-044_063-065_2C_new18_W.ai   2/18/09   2:48:36 PM



52-02-044_063-065_2C_new18_W.ai   2/18/09   2:49:14 PM52-02-044_063-065_2C_new18_W.ai   2/18/09   2:49:14 PM



52-02-044_066-070-2c.-n18_J.ai   2/18/09   4:44:10 PM52-02-044_066-070-2c.-n18_J.ai   2/18/09   4:44:10 PM



52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:13:54 AM52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:13:54 AM



52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:12:59 AM52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:12:59 AM



52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:11:56 AM52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:11:56 AM



52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:14:34 AM52-02-044_066-070-2c.-n18_J.ai   2/18/09   12:14:34 AM





52-02-044_072_4c.-n18_J.ai   2/18/09   5:40:32 PM52-02-044_072_4c.-n18_J.ai   2/18/09   5:40:32 PM



52-02-044_073_J-2c.ai   2/18/09   2:09:17 AM52-02-044_073_J-2c.ai   2/18/09   2:09:17 AM



52-02-044_074-075_J-2c.ai   2/18/09   1:38:06 AM52-02-044_074-075_J-2c.ai   2/18/09   1:38:06 AM



52-02-044_074-075_J-2c.ai   2/18/09   1:38:27 AM52-02-044_074-075_J-2c.ai   2/18/09   1:38:27 AM







52-02-044_078-079_J-2c.ai   2/18/09   1:03:04 AM52-02-044_078-079_J-2c.ai   2/18/09   1:03:04 AM



52-02-044_078-079_J-2c.ai   2/18/09   1:04:50 AM52-02-044_078-079_J-2c.ai   2/18/09   1:04:50 AM







52-02-044_082-083_J-2c.ai   2/18/09   1:12:49 AM52-02-044_082-083_J-2c.ai   2/18/09   1:12:49 AM



52-02-044_082-083_J-2c.ai   2/18/09   1:13:05 AM52-02-044_082-083_J-2c.ai   2/18/09   1:13:05 AM



52-02-044_084-085_J-2c.ai   2/18/09   1:14:05 AM52-02-044_084-085_J-2c.ai   2/18/09   1:14:05 AM



52-02-044_084-085_J-2c.ai   2/18/09   1:14:20 AM52-02-044_084-085_J-2c.ai   2/18/09   1:14:20 AM



52-02-044_086-087_J-2c.ai   2/18/09   1:15:38 AM52-02-044_086-087_J-2c.ai   2/18/09   1:15:38 AM



52-02-044_086-087_J-2c.ai   2/18/09   1:15:55 AM52-02-044_086-087_J-2c.ai   2/18/09   1:15:55 AM



52-02-044_088_J-2c.ai   2/18/09   1:16:39 AM52-02-044_088_J-2c.ai   2/18/09   1:16:39 AM



52-02-044 nipok-new17_J.ai   2/17/09   11:08:26 PM52-02-044 nipok-new17_J.ai   2/17/09   11:08:26 PM



52-02-044 Cover new18_W.ai   2/18/09   10:27:21 AM52-02-044 Cover new18_W.ai   2/18/09   10:27:21 AM


