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QUALITY POLICY
A national organization responsible for building
a Thai society with ever-increasing mindset,
knowledge and skills in productivity by means of
consultancy, training, research and productivity promotion,
through personnel who strive inexorably for excellence.
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VISION
We are Productivity Champion
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FTPI believes in and champions the productivity concept.
We are a model organization of the productivity concept in action
towards producing success and excellence.




MISSION
Ao -

We create

ehicle
iswaduwabiasy aduauuliimsasioianindovdocio
AuMsSWuwawaallls momoasoiamnuinSodnaiacAN
We promote the creation and the employment of

productivity tools, both directly and through networks or multipliers.

Awareness
ISI0:ASIODOETINANUNSIWUWAWEOASOUAGU
QCDSMEE
We instill productivity awareness that covers QCDSMEE.

earning Organization
IST:ASWAUSIarNGKUY duMsuwawaa wolkina
UIONSSY lamsweulnMmeluovFnsosocioltion

We synthesize new productivity knowledge and skills which
lead to continued innovation and development
within any organization.

nique Outcome

iSo:dvUoURWANIEDNIUIKDOUINS ADEaNS:UOUMSND
Productivity

We produce an outcome that helps improve the productivity
of other organizations.

xcellent Service
isRUSMsBUIAARSaUUaNANITUDARUENAD
We provide excellent client-oriented services.

CORE VALUES

amily
MISOESOUAUAENNUITTD 1800INS WNWUBLAUIATTU
WODAUDKINaIGErTU
We work as a united and understanding family
towards the same goals.

rust
AoOWLNBoo 1I0unlidowhciounnadu nomelulameusn doel
MSEAUUIUDSESSSU 1A0SSENUSSOUIKDIBBW
We are credible to people inside and outside of

our organization because we abide by a strict-set-of moral
and ethical principles.

rofessional
MSUNUODUADENNUIBEOINY IAUADIUAILISO
We execute our work professionally and capably.

nnovation
MsiwSau WS aswassradihe souro
WeuLNUSUUSbogociodon
We never cease to learn, create and evolve.
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Message from the Chairman of the Board
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One very significant
concept, not only for
business success but
also for lifelong
contentment, is the
“Sufficiency Economy”
philosophy bestowed
on his people by

His Majesty the King.

n 2007 Thailand celebrates the auspicious occasion of the 80%

birthday of His Majesty the King, our beloved monarch. This great
occasion is welcomed by everyone in the Kingdom. This year,
however, Thailand is facing a number of major economic and social
changes. Business organizations need to adjust accordingly and
equip themselves with new ideas in order to remain competitive
both in the domestic and international business arenas. One very
significant concept, not only for business success but also for
lifelong contentment, is the “Sufficiency Economy” philosophy
bestowed on his people by His Majesty the King. The Royal Thai
Government has adhered to this guiding philosophy in steering the
country through this important and eventful year. The Sufficiency
Economy philosophy fundamentally consists of three following
major qualities the ability to refrain from greed; the ability to think
logically and act responsibly; and the ability to foresee risks and be
able to manage them.

The Sufficiency Economy concept is indeed the underlying
philosophy of life that His Majesty has used to guide his people for
over three decades. And every time the country encounters a
critical economic crisis, these principles have proven to be
invaluable in steering the country back firmly on its feet, despite
high competition in this era of globalization. The long-term success
and sustainability of the Sufficiency Economy concept, however,
depend largely on the genuine dedication and ongoing cooperation
of Thai people from all walks of life.

The Thailand Productivity Institute (FTPI) is an agency whose
mission is to enhance the country’'s competitiveness, particularly
the development of its “people’, which is the fundamental
foundation of competitiveness. Our objective is in line with the
Sufficiency Economy approach that puts people right at the core
of any development. It is our aim to equip Thai business
entrepreneurs, Thai people and young Thais with the knowledge
and skills needed to capitalize on available resources. This will help
increase the country’s productivity and competitiveness, and
eventually bring greater prosperity and sustainable growth to the
nation in years to come.

On behalf of the Board of Directors of the Thailand
Productivity Institute, | would like to express my sincere gratitude
to all executives and the staff of all government and private sectors
who have supported our operation, and, to all FTPI personnel who
have always given their very best. | sincerely hope that all sectors
of Thailand will continue to benefit from His Majesty’s guiding
principles and from FTPI's proven productivity approaches, in order
to develop national competitiveness and enhance the quality of life
of Thai people in the long term.

s A

(Chakramon Phasukvanich)
Permanent Secretary, Ministry of Industry
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Message from Executive Director
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The Sufficiency
Economy approach will
remain very active in
FTPI activities in the
forthcoming year 2008.
We aim to coordinate
with many government
and private partners to
increase people’s
awareness of this
invaluable concept
even further.




he year 2007 has produced several dramatic changes to Thai

society, socially politically, as well as, economically. Many Thais
needed to adjust their way of life to cope with the increased
pressure in the international trade and business arena by becoming
more careful and thoughtful about things that they do. During this
eventful year, Thai people became better aware of the significance
of the “Sufficiency Economy” philosophy created and taught
by His Majesty the King over the past three decades. The simple,
self-sustainable philosophy of life has now been widely regarded
throughout Thailand and beyond as a highly effective way to steer
the country toward stable prosperity in the long term.

The Sufficiency Economy concept can apply to people
in all walks of life and at all levels. It is, indeed, based on an
understanding of common logic, reasonability and refraining from
greed. For example, one should never decide to invest too heavily
on business expansion until he or she has fully and thoroughly
considered relevant information and risk factors involved. Such risk
factors may include too much dependence on others, which is
likely to bring problems in the long term. Instead, one should
consider all possibilities and options carefully, reasonably and
systematically before making any important decision. This will help
to effectively eliminate risks, and on the other hand, strengthen a
network of partners.

The Thailand Productivity Institute (FTPI) is an independent
agency with a function to support producitivity policies initiated by
the government. Our key objective is to promote and raise public
awareness over the significance of productivity activities, in order
for them to be able to capitalize on available resources. We are also
proud that our missions are very much in line with the
fundamentals of the Sufficiency Economy concept. In addition to
regular productivity campaigns, FTPI has also organized a special
program called “Sufficient Growth: A Sustainable Productivity
Program’ to commemorate the auspicious occasion of His Majesty
the King's 80" birthday this year. The program invited students all
over the country to participate in the productivity tools designing
contest based on the Sufficiency Economy concept.

The Sufficiency Economy approach will remain very active in
FTPI activities in the forthcoming year 2008. We aim to coordinate
with many government and private partners to increase people's
awareness of this invaluable concept even further. This will lead to
more constructive actions in sustaining the Thai economy, as well
as, the long-term contentment of Thai people.

The year 2007 has proven to be highly productive and
progressive for FTPI in many aspects, and | would like to take this
opportunity to express my sincere gratitude to the Chairman of the
Board of Directors for his visionary advice and consultation, as well
as, to thank the executives and staff at all levels for their
dedeication and cooperation that have created such a wonderful
year for us all. | hope all these will continue in many years to come.

(Phanit Laosirirat)
Executive Director
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Board of Director
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Mr. Kosit Panpiemras

Minister of Industry
Advisor to the Board
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Mr. Chakramon Phasukavanich

Permanent Secretary, Ministry of Industry
President

ms. UsIuS duafs

AN Hlg NSRRI

FUNITUA TN ITUNT

WM IATHIRILAEINNUAITA

(UNWRTNIAUSNIINT

WAWINTATHINIUAZFIANUAITIR)

Mr. Porametee Vimolsiri, Ph.D.

Senior advisor in Policy and Plan,

Office of the National Economic

and Social Development Board .
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Mrs. Orawan Pongpangan
Inspector-General, Ministry of Labour
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Mr. Phachern Khamphoe

Deputy Director General,
The Public Relation Department
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Mr. Pramote Vidtayasuk (unuganwemIsniiniulszanm)
Director General, Department of Mr. Arttachai Burakamkovit

IS (R Deputy Budget Director, Bureau of The Budget
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Mr. Wanchai Palotaitakerng
Director and Managing Director,
General Environmental Conservation
Public Company Limited
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Mr. Payungsak Chartsutipol
Vice Chairman, The Federation of Thai Industry

13BN N3 aastatu e (Wmaw)
Mr. Ajva Taulananda, Ph.D.

Vice Chairman, Office of Executive
Committee’s Chairman,
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1310 n3 aastlastu $1ia ()
Mr. Dusit Siriwan

Executive Advisor to Chairman,

Office of Chairman,

True Corporation Public Company Limited

True Corporation Public Company Limited

wgduun fsiam
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Wauswina Flaefimaiis
Mr. Sunun Sronsena

Managing Director,
Shiftter Service Limited Partnership
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Mr. Suthep Tunyasit
Senior Director,

Training Management Sector
TOT Public Company Limited
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Mr. Phanit Laosirirat, Ph.D.
Executive Director,

Thailand Productivity Institute

Director and Secretary



Management Team
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Mr. Phanit Laosirirat, Ph.D.
Executive Director
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Mr. Chamluck Khunpolkaew
Director, Productivity Promotion Division
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Mrs. Amphun Panyajamorn
Director, Administration Division
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Mr. Supachai Muengrax
Acting Director, Research Division
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Mr. Suwan Riensavapak Mrs. Boondee Bunyagidj, Ph.D.
Director, Consulting & Training Division Advisor to the Executive Director
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Mr. Prasit Tansuvan

Management Consultant,
President
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Mr. Sitthichai Chantravadee

Director Audit Office,
Siam Cement Public Company Limited

Audit Committee
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Mr. Porametee Vimolsiri, Ph.D.
Senior advisor in Policy and Plan,

Office of the National Economic
and Social Development Board
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FTPI Foundation Board
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Mr. Chakramon Phasukavanich
Permanent Secretary,

Ministry of Industry
President
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Mr. Pramote Vidtayasuk
Director General,
Department of Industrial Promotion
ms. MS glusuo
iaaﬂﬁﬂni:muqmwnﬁu
s93UEmUNIINMT
Mr. Damri Sukhotanang, Ph.D.
Deputy Permanent Secretary,

Ministry of Industry

Vice President = =
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Mr. Ajva Taulananda, Ph.D.

Vice Chairman,
True Corporation Public Company Limited
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Mr. Prasit Tansuvan

Management Consultant,
Director and Treasurer
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Mr. Phanit Laosirirat, Ph.D.

Executive Director,
Mr. Narong Chokwatana, Ph.D. Thailand Productivity Institute
Board Advisor, PAN Group Director and Secretary
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FTPI Organization Structure
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e Accounting Section
e Finance Section

e - -

e Marketing Activities Section

e Public Relations and Corporate
Communications Section

o Audio-Visual and Media Section

e Library Section
e Knowledge Acquisition
Section

e Public Training and Distance Learning Section
e Special Project Section

e Sales Section
e Operation Support and Administration Section
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We have been driving the he Thailand Productivity Institute (FTPI) is an

productivity movement independent government agency under the
throughout our years of Ministry of Industry, supported and funded by the

. h Foundation for Thailand Productivity Institute. Our
existence to ensure that our establishment was approved on January 18", 1994

capabilities and and our operation later commenced on July 1%,
competitiveness are raised to 1995, making 2006 our twelfth year of operation.

international standards with The Thailand Productivity Institute may be traced
the firm bellef that back to the establishment in 1962 of the Thailand

" . d . . Management Development and Productivity Center
systematic pro uctivity (TMDPC) under the Department of Industrial

enhancement will fortify Plants, the Ministry of Industry-a partnership of the

Thailand even further”. Royal Thai Government and the Special Funds Unit
of the United Nations. Its initial responsibilities
included the overall management of Thailand's
productivity-related activities such as training,
consultation and provision of helpful information
needed to improve the competitiveness of the Thai
industry sectors in the world marketplace.

We have been driving the productivity
movement throughout our years of existence to
ensure that our capabilities and competitiveness
are raised to international standards with the firm
belief that “systematic productivity enhancement
will fortify Thailand even further” This is achieved
through our extensive range of services as follows:
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1. Consultation and training service

We have assisted clients in the public and the
private sectors achieve their goals efficiently
through our consultation and training service that
covers the following issues:

e Production management: 5S, Suggestion
Schemes, Process Improvement, Quality
Control Circles (QCC), Total Productive
Maintenance (TPM), Just-In-Time (JIT) and
Six Sigma

¢ |nternational standard systems : 1ISO9000,
QS9000, 1SO14000, ISO/TS 16949, GMP,
HACCP Green Productivity, OHSAS 18001
and SA8000

® Human Resources Management: Competency
Models, Job Analysis, Job Description, Job
Evaluation, Job Instruction, Job Methods,
Job Relations, Performance Management
System, HRIS, Team Building, Training
Roadmaps, Training Evaluation and Train the
Trainer Programs

¢ Management : Strategic Planning, Key
Performance Indicators (KPlIs), Balanced
Scorecard, Cross Functional Alignment, the
Thailand Quality Award Roadmap and
Service Quality

e Distance Learning, self-study systems :
Productivity Improvement Techniques for
Supervisor and Engineer, Supervisory Skills,
Total Productive Maintenance, Basic
Productivity Improvement, Productive Ways
to Eliminate Loss.

e Public Training: 100 in-depth productivity
courses held throughout the year

2. Productivity Research and Index

We conduct research, develop national
competitiveness, create capability indexes and
identify factors for and against productivity on
macro and micro levels. These help to guide
national productivity policies and to elevate national
competitiveness. Our productivity research and
index service is inclusive of the following :

¢ Best Practices Management Database

¢ Productivity Database

¢ TQA Self-Assessment Facilitation Service

e Benchmarking Facilitation Service

3. Productivity promotion

As our core mission concerns national
productivity, we need to constantly promote
concepts of quality, efficiency and productivity
among the general public and help businesses
realize how important it is to enhance productivity
and efficiency through the following activities :

e Productivity promotion in various media
including television commercials, short radio
documentaries, newspaper articles and
managerial articles on our web site.

e Conferences, seminars, site-visits, exhibitions
and youth camps.
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“TODAY WILL BE BETTER THAN YESTERDAY,
AND TOMORROW BETTER THAN TODAY.”

Productivity
Productivity is the change of outlook and practices towards greater efficiency and relentless improvement using available resources.
The productivity concept is the key to a progressive all-round development, and it can be adopted by every person, organization,
community or society. It contributes to national productivity and competitiveness, which will, in turn, bring about better quality of living
and national development.
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e “Productivity World"” bi-monthly magazine
¢ "Productivity Corner” monthly newsletter

4. Publications

The Thailand Productivity Institute publishes a
number of Productivity Publications to promote
productivity and knowledge among a broader
audience. These include books, posters, VCDs and
videos and cover the following topics :

¢ Performance Management

¢ Best Practices

e General Management

¢ Productivity & Quality Improvement

® Managerial Tools

¢ Management Standard

e Human Resources Management

5. The Thailand Productivity Institute
Knowledge Center
The Thailand Productivity Institute Knowledge
Center serves as the focal point for productivity
resources and learning. Key contents cover quality
systems, productivity enhancement, and,

organization and human resources management.
The Center responds to inquiries, assists with
research information and provides document
borrowing, reservation and photocopy services.
Interested parties may visit the Thailand
Productivity Institute Knowledge Center between

Temlszand) 2550

08.00 and 12.00 hours and 13.00 and 17.00 hours
on Monday through Friday. (The Center is closed on
Saturdays, Sundays and annual holidays of the
Institute.)

Additionally, the Knowledge Center Online
Service may be accessed through the Thailand
Productivity Institute web site at www.ftpi.or.th
(E-Library). Visitors will be able to review lists of
magazine articles, new books and book
recommendations as well as links to interesting
local and international web sites.

6. International Cooperation with

the Asian Productivity Organization (APO)

As a member of the Asian Productivity
Organization (APQO), the Thailand Productivity
Institute is entrusted with the duty of promoting
industrial, agricultural and managerial productivity
knowledge, techniques and experience through
allocation of funds for training, seminars,
conferences, overseas site-visits and research for
public and private agencies. Our Foreign Affairs
Department liaises directly with the APO, which
has a total of 20 member countries from the Asia-
Pacific region.
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UNJuMuUNiEgdaUdIMsaniuu Interview with the Executive Director
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Adjusts itself and sets goals for more progressive missions key
challenge lies in improving the performance of thai organizations
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3 The Thailand Productivity Institute (FTPI) has actively
engaged in efforts to realize the “We are the
) Productivity Champion” vision throughout 2007.

As a driving force behind the policies of the Ministry of

Industry, we have worked to promote sustainable

productivity in Thailand. This very mission has made it

necessary for us to alter our administrative structure and to

implement even more progressive operations. This will

:. guarantee sustainable growth and competitiveness for Thai

b organizations on the global stage - which is one of our most
challenging goals to date.
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RESTRUCTURING TO TAKE ON EVEN MORE
PROGRESSIVE ACTIVITIES

Towards the end of 2007 FTPI has engaged in
a series of organizational restructuring initiatives in
order to reflect our growing number of productivity-
oriented customers. This growth is partly driven by
our efforts to promote the productivity concept and
relevant tools among organizations in the industrial
sector. This has been done through training
programs, seminars and various media over the past
thirteen years. We have also provided insightful
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open to new
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consultation on productivity issues to organizations
of all levels. This makes it possible for executives
and entrepreneurs to clearly visualize the effects or
benefits which can be attained by implementing
proven productivity tools in their organizations,
particularly the Thailand Quality Award (TQA)
framework. With regard to this restructuring plan,
FTPI is establishing a Productivity Consultation
Department to directly oversee relevant operations,
and an Organizational Management Consultation
Department to help organizations with potential to
develop to reach international levels of organizational
excellence.




FTPI is the face of national

productivity itself, its people need

to be able to capitalize on t
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qualities they promote as well.




NANAUNTIANNANRAaIUTsnAaENI898u FINaaUUa
faarnninfainadudunasdaiiiad Ae
A o o o a @
ﬁmmmanﬂu‘mmﬂq@lmvmsmLLazmﬂmmmsw
| A a & A Ao o o ° .
YaALANIINEITUNINTINTINAMAIN FBIUUTIUNATE
nananlrasansiinnndulaniuwaslasitnslni g 1w
milinaluladnriugds n1suSuisaanisanelng wiald
& vada & v & ' o o o
psdanuinflagluasdnsliiudszlomd awgniguanau
mmawulﬁﬁﬁ'nUmwLLa:mwﬁuﬂﬂumiﬂs:ﬂaugsﬁa
Tmu&jaLﬁuﬁmmni:ﬁumsu%ms%’@n’mﬁalﬁmmanﬂju
| s a a a o <
Wunalnwanlunsnauiassgisvesdszina laoiisgin
Q’affnm&u LLazq@ﬁﬂmﬁamswé’né’ulﬁﬂiw’muua:mﬁﬂs
a o aA & ' & { ' .
Tlausisunasaguunug1wiizundn High Performance
and Excellence Culture

wlgugnandnyamn LLaJs;jLmeamsﬂﬁﬂ?\ﬁz&"}ﬁzyﬁa
mwmwm_lL°ummﬁﬁ'ﬂm:ﬁuqamﬂlﬁmnﬁu Wavih e
lumsnamdnen wassnsiuszauds g lasusndunais
ML 817l MIIBINUNIATE MAGAMKNIII MALTNS

T@mm’ifﬁ”ﬂuuﬁia:mﬂa&aua:t%auiﬂdg’miﬁ'@ummuﬁmms
TenySnmuuziinea éfjwz&jaLﬁulu@‘f’mms%'ﬂnﬁaqﬂ"‘m
(Performance Management Excellence) Wamauauad
a9fnsNdasmINamInIsUSmTTamsluszauasdanse
uﬁmmﬂ@ﬂ"ﬁm’%ﬁaaﬁamsﬂmﬁummaa (Self Assessment)
MULINNINTIUNIWUAITE 59UM390Y1 Roadmap
vasmInawAgsBulitivasdnsee g
FIATLULWININMIAAWIANINIWLANINT a7, WIikD
ne1d1 aonwiRaRaREauisT AlSsuaoudaunuuas
aqﬁnmmﬂ'lsl,'%muji”@i”mﬂ'ﬁl,ﬁuNawam FINUAUYBI0I6NT
daslanwuiiu Brand vadasdnIaag
“Fafauvassodusnludesiide auiduaud
Wwanuagiaue ﬁﬂmu?iué'ﬂuﬂ'ﬁ%'u'ﬂmuj’luﬂq @89
WalwanLadagiane IWSzaztia Uiy HR wasanntiuge
ﬁaaﬂ%’uLﬂ§ﬂumiﬁmﬂulm‘?ja‘gﬂmmﬁru dandlagifia

Dr. Panit Laosirirat, FTPIl Executive Director,
the captain at the helm of this productivity ship,
commented on the need for FTPI to restructure
under the framework of sustainable national
productivity drive. He explained the goals which the
institute needs to achieve as follows:

Firstly, FTPI needs to encourage the industrial
and the service sectors to create added values for
their current activities. Secondly, FTPI needs to
guide organizations towards sustainable growth
through the use of modern technology and
management techniques or the use of in-house
knowledge management. Thirdly, FTPI needs to
support the government in encouraging those in
the private sector to improve their competitiveness
in the world marketplace as they are the key driving
force behind the country's long-term economic
development. Lastly, FTPI needs to educate people
and business organizations in general to adopt
the policy of “High Performance and Excellence
Culture”

The aforementioned policies translate into the
following practical approaches. FTPI needs to focus
more on research work at micro levels in order to
develop organizations in the public sector, the
industrial sector and the service sector. Research
work in these different sectors will provide the
basis for the development of consultation services
in the areas of performance management excellence
and self-assessment in accordance with the TQA
framework. FTPI must also prepares a sustainable
development roadmap for interested organizations.

As a guideline for internal human resources
development, Dr. Panit noted that as FTPI is the
face of national productivity itself, its people need
to be able to capitalize on the qualities they
promote as well.

“Our people need to be eager and willing to
learn, as well as, open to new ideas at all times.
That is why our human resources operation needs



“HR people need to be able to keep

the organization constantly up
with the pace of developments through
the concepts of “learning organization” and

“knowledge management”.
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to be more proactive and representative of our
visions. Human resources was previously a matter
of establishing rules and ensuring compliance, but
now it is regarded as a vital tool to help drive our
organization forward. It is a widely accepted these
days that people are an organization's most
valuable asset. Efficient management of the
people, not the machines, is the secret for
success, as machines can always be replaced with
equivalents. Human resources management is a
complicated science. HR people need to be able to
keep the organization constantly up with the pace
of developments through the concepts of “learning

organization” and “knowledge management”
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DEVELOPMENT DIRECTIONS FOR
THAI ORGANIZATIONS

Dr. Panit noted that not only business
entities in the industrial and the service sectors are
engaging in organizational improvement activities.
Organizations in the education and the public
health sectors and even government agencies are
also becoming more and more interested in the
issues of efficiency and productivity. These two
elements provide the basis for the growth of gross
national product values and bring about sustainable
competitiveness of the country in the long term.
Many organizations are seriously studying how
productivity concepts and tools can be best applied
to themselves.

“The productivity-oriented management
ensures true efficiency. However, it requires
collaboration and integration between the public
and private sectors. Even though it is necessary
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that the private sector becomes more active in this
drive towards efficiency and productivity, our
missions for this year and the next will focus
on the improvement of internal management of
organizations in the industrial sector. One particular
focus is the SMEs for which we have implemented
a productivity database and model program to
improve their business strength and sustainability.”

Regarding the productivity database and
model program, FTPI has implemented three pilot
projects in three key industries - automobile, food and
textile. Such projects involve up to 30 organizations.
The focus is on assessment, analysis, improvement
and repeated assessment to ascertain improvement.
Information obtained from the assessment is
benchmarked to identify organizations with best
practices. These practices are then shared with
other success-driven organizations.

“Entrepreneurs selected for the program are
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“The productivity-oriented management
ensures true efﬁciency. However, it requires
collaboration and integration between
the public and private sectors.”
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regarded as models for other in the same target
industrial sector to follow, in terms of internal
productivity and efficiency improvement activities.
This program has enabled Thai entrepreneurs to
objectively realize the benefits of organizational
efficiency improvement, and it will encourage more
and more entrepreneurs to adopt the productivity
concept. A very vital factor for the success of
productivity campaigns lies with the determination
of the management and executives who need to
place great importance on the issue and work hard
to achieve the set goals. Once productivity
campaigns are seriously implemented by many
organizations, the overall productivity of that
industry will surely and significantly improve, and
this momentum should carry on to national
productivity., said Dr. Panit.

COMPETITIVENESS
OF THE THAI INDUSTRIAL SECTOR

A strong industrial sector ensures sustainable
growth of national productivity and the competi-
tiveness of the country. This is a key strategy for
the development towards a high performance
economy.

Dr. Panit explained that countries with top
productivity performance, such as Japan, Singapore
and Australia have been able to enhance their
competitiveness with four basic elements: human
resources, where attention needs to be placed on
the development of new entrepreneurs; science
and technology, where the focus should be on
creating new knowledge; management efficiency
improvement; and, development of information
system management to cover all relevant sectors.
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The Thailand Productivity Institute (FTPI) has
provided consultation and training programs to 54
public agencies and private companies in 2007. The
programs, which involved over 7000 participants,
are as follows:
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PUBLIC SECTOR MANAGEMENT QUALITY
AWARD PROGRAM (PMQA)

Since the fiscal year 2004, the Office of Public
Sector Development Commission (OPDC) has
been working with the FTPI on the development of
criteria for the Public Sector Management Quality
Award (PMQA). These criteria reflect those of
international management standards and can be
used by public agencies as guidelines for their
development towards excellence on the same level
as their international counterparts. In 2007, FTPI
has conducted training sessions for and provided
consultation services to workgroups from 143
departments, 75 provinces and 17 higher education
institutions, involving 1,870 participants from
across the country. Other activities include a
Mobile Clinic for department-level governmental
agencies and higher education institutes, in-depth
consultation for provincial governmental agencies
and the promotion of public sector management
quality development through e-learning courses
and manuals. These activities help government
agencies to gain better understanding of what
good management is, to be able to account for
their own management, to assess strengths and
improvement opportunities, and, to prepare an
integrated government agency development plan.
Nine departments and the province of Nakhon
Ratchasima were chosen as pilot organizations
and 48 public sector inspectors were trained
as a part of the effort to promote the public sector
management quality award.
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TRAINER AND ASSESSOR PREPARATION PROGRAM FOR THE DEVELOPMENT
OF SMALL BUSINESS CONSULTANTS

FTPI and the Department of Industrial Promotion have jointly implemented the Trainer and
Assessor Preparation Program for the Development of Small Business Co
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THAILAND QUALITY AWARD (TQA) WORKSHOP
FTPI has organized workshops on TQA
criterias and self - assessment based on TQA
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mmimhmmfﬁiwi‘aqmmwuﬁama‘lﬂﬂi:ﬂqnﬁ of TQA for the purpose of self-assessment and
lfilunsavlunisasiadsziivanias vfﬂﬁ;‘;]T improvement. It has also allowed executives of such
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luﬂ15ﬂ§uﬂ§o %@ﬁ]:ﬁﬂﬂg}msﬁmummma 3% weaknesses and improvement opportunities. This

DENITALIN

N3 LRWIH u,azl,'ﬂwmUluﬂﬂiﬂ%'uﬂgaaaﬁﬂsﬁ will eventually lead to better and more systematic
Tarantaziduizuy asaeanauInlszidinadnu  organizational planning in terms of guidelines,
w%auiummﬁ'ml,ﬁw%’umﬁaqmmwLLM"M?\"L@T procedures, operation plans and improvement goals,

as well as, to assess their preparedness to apply
for TQA.
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PRODUCTIVITY IMPROVEMENT PROGRAM

FTPI, together with, the Ministry of Industry have jointly
developed a productivity improvement model for 30 small and
medium enterprises (SMEs) in automobile parts, food and textile
industries participating. Under this program, trainers from FTPI have
trained selected personnel of participating organizations on how to
improve productivity and on how to implement proper systems for
human resources management production and quality control, with
an aim for them to be able to carry on with such proven practice for
success in the future. Relevant information from automobile parts,
food and textile industries was also collected to form productivity
databases for the purpose of further improvement.
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“FLAG AND FLOURISH WITH TQA : FORM FACULTY TO THE
ENTIRE UNIVERSITY PROJECT"

FTPI and the Consortium of Thai Medical Schools have jointly
organized a workshop titled “Flag and Flourish with TQA : form
Faculty to the Entire University Project” with an aim to improve the
quality assurance system of Thai higher education institutes through
the process of benchmarking. The workshop revolves around the
adoption of the Thailand Quality Award (TQA) framework among
high-level executives and representatives of member organizations.
Invited trainers were able to create an understanding of the principles
and the requirements of the TQA framework to the participants, as
well as, to help them appreciate the overview and the interconnection
of all managerial systems. The participants were also helped
to identity the strengths and weaknesses of their organization.
The workshop proved to be very effective in providing a clear direction
towards organizational excellence.

More new courses were introduced throughout 2007 to reflect
present needs and circumstances in the business world. These
include courses on ISO 27000, conflict management, corporate
social responsibility, and, safety and productivity.
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INDUSTRIAL EFFICIENCY INDEX,
PRODUCTIVITY DATABASE AND
ORGANIZATIONAL EFFICIENCY DEVELOPMENT
MODEL

This multinational, World Bank-sponsored
research program has been conducted for the
second time in Thailand following a predecessor in
2004. It surveyed the extent of productivity
improvement and the investment climate in
Thailand on a continuous basis for the development
of a Thailand Productivity Database. The database is
comprised of Value Added Productivity Index, Total
Factor Productivity and Thailand Investment
Climate. Data contained in the database can be
compared with that from other countries where the
same database is implemented. Such data can also
be used to determine the efficiency of a country -
both in the public and private sectors- and to
establish joint guidelines for the sustainable
development of the manufacturing sector. The
survey conducted in 2007 covered nine
manufacturing industries, namely, processed food,
textiles, clothing, automobile parts, electronics,
electric appliances, rubber and plastic, furniture,
machinery and equipment; and, one service
industry being information technology. It involved
establishments from all seven regions of Thailand.
The findings of the survey are expected to be
released to the public in early 2008.
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FTPI has been running a monitoring program for TQA applicants since 2002 in order to monitor their
operational efficiency and to determine the benefits which they have attained from their involvement in
the program, particularly the benefits achieved by the implementation of the TQA framework. Candidates
were given Feedback Report on their management, from system of which they can use for improvement
initiatives. An additional Financial Index was introduced by FTPI in 2007 for the Thailand Quality Class
(TQC) and the Thailand Quality Award (TQA) candidates.

It contains financial information of the applicants from 2000 to 2005, before and after their
applicants, in the form of averages which can be used by other organizations for the purposes of goal
setting of efficiency improvement and TQA benchmarking.
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CORPORATE SOCIAL RESPONSIBILITY
INDICATOR FRAMEWORK

A project has been initiated by the FTPI
Knowledge Center under the Research Department
to determine the best practice for Thai businesses
with regard to corporate social responsibility (CSR).
The practice is based on existing CSR frameworks
locally and internationally, as well as, on in-depth
analysis conducted at ten organizations with top
CSR performance. The indicator framework will
provide organizations with a clear direction and
integrated strategies to achieve business
sustainability. The Corporate Social Responsibility
Indicator Framework is a joint undertaking between
FTPI, the Education for Development Foundation
and Prachachart Thurakij newspaper.

THAILAND CUSTOMER SATISFACTION INDEX

FTPI has implemented a pilot project for the development of the

Expectation

Thailand Customer Satisfaction Index to serve as a tool for the
monitoring of requirements, expectations and perceptions of

consumers in Thailand. This satisfaction index would also make it
possible to develop a comparative database of the country’s

competitiveness as it can predict, to a certain extent, future

economic circumstances. We have decided to develop the

Customers Satisfaction Index of Thai Commercial Banks for the pilot
project. More such indexes will be introduced in the future to cover
the manufacturing sector, the service sector and the public sector.
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BENCH TO BEST SCHOOL (B2B SCHOOL)
SEMINAR

This project aims to study the best practices
through the benchmarking process of educational
institutes under the Ministry of Education. It is a
joint undertaking of FTPI and the National Institute
for Development of Teachers, Faculty Staff and
Education Personnel under the Ministry of
Education. Its objectives are to promote sharing of
management practices among 31 participating
institutes, and to bring the management of Thai
educational institutes to the same level as their
foreign counterparts. Best practices of selected
institutes, which has been promoted at Bench
to Best (B2B) School seminars, included those
which involve the development of personnel
through innovations, the use of information and
communication technology in instructions, and, the
development of personnel and students under the
integrated learning process reflecting the Self-
Sufficiency Economy principles.
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THAILAND QUALITY AWARD 2007

FTPI has actively engaged in the promotion of
the Thailand Quality Award (TQA) among public and
private sectors throughout 2007, in order to
encourage them to apply the TQA framework to
their organizations. Such activities include five TQA
Road Shows in 2007 involving over 1,300
participants, and seven sessions of TQA Seminar
2007 involving over 750 participants. These
activities provided executives of different industries
in the manufacturing sector, the management
sector, the education sector and the public health
sector, with an opportunity to become more
familiar with the concept, the principles and the
proven practices as used by National Quality
Awards winners inside and outside of Thailand,
and, to successfully apply the TQA framework to
the operation of their organization.

The award presentation ceremony of the
Thailand Quality Award (TQA) and the Thailand

vuUs:guuusIA IPC 2007

FOUWIINNUaIAMIANNANAALWILaLT e (Asian Productivity Organization :

APO) Fam3dszumwIm@ IPC 2007 :

2007 Knowledge Management-From Brain to Business Luaa'luiamawmwmaamu
a I3 a a ' a 'Y o
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a & o ) ' . °
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APO International Productivity Conference

Quality Class (TQC) 2006 was held on April 30™,
2007 at the Shangri-La Hotel. We were grateful to
have His Excellency Prime Minister General
Surayud Julanont, presiding over the event and
presenting the award to qualified organizations.
Also present at the event were Kosit Punpiamrat,
Deputy Prime Minister and Minister of Industry;
Paiboon Wattanasiridham, Minister of the Office of
the Prime Minister and Minister of Social
Development and Human Security; Chakkramont
Pahsookwanich, Permanent Secretary of Industry;
and, Sompop Amatayakul, Chairman of Thailand
Quality Award Committee.

Rayong Natural Gas Refinery of PTT PCL. won
the prestigious Thailand Quality Award 2006, while
CP Seven Eleven PCL. and Counter Service Co.,
Ltd. won the Thailand Quality Class 2006. All three
organizations participated in the TQA Winner
Conference 2006 to share with others their know-
how and experience in implementing the TQA
framework in their companies. Top executives from
organizations winning the Singapore Quality Award
were also present to share their experience and
vision with Thai counterparts and members of the
press.

FTPI and the Asian Productivity Organization (APO) jointly organized an international conference titled ‘IPC
2007: APO International Productivity Conference 2007 Knowledge Management - From Brain to
Business’, to celebrate APO’s 45" anniversary. The event featured KM gurus from around the world
who shared with participants their experience, organizational productivity concepts and knowledge
management practices used by top organizations in Asia, Europe and the United States. The IPC 2007
event was chaired by Piyabutr Cholwijarn, Deputy Minister of Industry.
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THE 8" SYMPOSIUM ON TQM - BEST
PRACTICES IN THAILAND

The Foundation for TQM Promotion in
Thailand, FTPI and the National Science and
Technology Development Agency, jointly organized
a technical seminar titled “The 8t Symposium on
TQM - Best Practices in Thailand” Key executives
from leading organizations in Thailand were invited
to share their vision and experience of successful
TQM implementations. The event was presided
over by Kosit Punpiamrat, Deputy Prime Minister
and Minister of Industry.

“STRATEGIC THINKING: BREAKING AWAY
FROM RED OCEAN" SEMINAR

A special seminar titled ‘Strategic Thinking:
Breaking Away from Red Ocean’, was held by FTPI
to help over 200 executives and entrepreneurs
attain techniques and thinking strategies which
help them to break away from traditional
marketing. In other words, the seminar taught the
participants how to think strategically and to
develop new products and services in order to
remain competitive in the increasingly fierce
marketplace of the present day. Speakers at the
seminar
prominent marketing strategists - Thanyawatch
Chaitrakoolchai,
magazine; and, Choke Bulakul, Managing Director
of Farm Chokechai Group.

included some of Thailand’s most

Executive Editor of Thaicoon
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PRIMARY AND SECONDARY SCHOOLS
PRODUCTIVITY COURSES DEVELOPMENT
PROGRAM

The Primary and Secondary Schools
Productivity Courses Development Program was in
its third consecutive year in 2007. Under the
program, productivity training was conducted at 13
model schools involving 459 students and at 145
general schools involving 687 students. Two
productivity camps were organized with 200
students from 31 schools participating. A “Train the
Traine” course under the Productivity Promotion
Curriculum was also organized for over 60
participants from various organizations in Ayudhya
province.
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A “THANKS PRESS” ACTIVITY AND A TOUR AT
RAYONG GAS SAPARATE PLANT (GSP)

“Thanks Press” is an activity FTPI has held as
a gesture of gratitude towards members of the
press. FTPI took this opportunity to bring
participants on a study tour to GSP - the Thailand
Quality Award 2006 winner. During the trip,
members of the press were given a chance to
inquire about the mission of the Thailand
Productivity Institute and the roles of FTPI on the
development of Thai organizations for greater
competitiveness in the global business arena.
Productivity games were used to help enthusiastic
journalists appreciate the concept of productivity
even more. The study tour allowed FTPI executives
and members of the press, an exclusive access to
GSP where they examined its internal operations
and discussed with GSP’s top executives who
shared beneficial information, particularly on how
they manage their organization efficiently using the
TQA framework.
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In the year 2008, we will continue to realize
our goals of improving the structure of the
manufacturing sector with more advanced
technologies through a series of key plans and
programs as follows:

THAILAND QUALITY AWARD

TQA is entering its seventh year in 2008.
The focus will still be on the encouragement of
various organizations to further improve their
competitivaness. This will be done through a
number of activities such as TQA awareness
promotion in all four regions of the country,
workshops, consultation for the improvement of
organizations, TQA assessor development, case
studies of award-winning organizations and the
introduction of sub-category Award to attract more
applicants.
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CONSULTATION

We aim to help guide organizations in
both the public and the private sectors
towards improved efficiency in accordance
with the productivity concept. As for
government agencies, we will help them
improve towards the goals established by
the Public Sector Management Quality
Award (PMQA), as we have had since 2003.

Our extra effort in 2008 will be the
development of model entities under the
PMQA Grooming program with the
cooperation of the Office of Public Sector
Development Commission. Also, we have
plans to improve the managerial efficiency of
private enterprises using TQA Framework as
a means. A goal is set for a minimum of 18
state enterprises to be assessed in 2008.
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RESEARCH AND DEVELOPMENT

FTPI will continue to serve as the center
of productivity information, which can be used
by the public sector in their establishment of
policies and by the private sector for the
improvement of their own management. We
are making progress with regard to the
development of Total Productivity Index in the
categories of businesses and industries. We
also plan to achieve progress in the
development of the Value Added Productivity
Index, industrial benchmarking database, best
practices database, and, Corporate Social
Responsibility Index. Some of these initiatives
have been ongoing since 2007.
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PRODUCTIVITY PROMOTION

One of our most desired goals is to instill in young
people, working people, supervisors and executives, the
significance of productivity and the need to constantly
improve themselves. \We are using a variety of tools to
reach the diversity of our target groups. We expand the
network of productivity trainers to reach more young
people. We conduct productivity seminars in Bangkok
and in provinces.

We develop electronic distance self-learning courses
and we develop in-house productivity facilitators.

gmsulassmsasoyaainsawns
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The objective of our productivity
facilitators development program is
to train selected personnel in an
organization as promoters or leaders
in the drive towards improved
productivity. Productivity facilitators
may engage their organization in
activities, seminars, contests or
submit their case of best practices in
order to stand a chance of winning
the title of Productivity Facilitator
Champion, Productivity Employer
Champion or Productivity Organization
Champion.
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The Thailand Productivity Institute encourages us to use efficient
team building techniques, give us feedback which is a like a mirror
reflecting what has happened. They carefully observe and
collect information, grace us with mutual respect, give us insight

and the opportunity to change and develope.
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Organization Quality Improvement Activities

mﬁuﬁd’mﬁwmqmmwam’ns Wavins g As an organization constantly engaged in quality
aaffna%mmxﬂs:ﬁulﬁqﬂmns‘luaaﬁnﬁfﬂLﬂéaaﬁa improvement, at FTPI, we encourage our staff
Qmmwﬁ"mmﬂﬁ'uNawammﬂs:qnﬂﬂ%‘lumiﬁnm Z3ts members to apply productivity tools to their
WLﬁ@miﬂ%'uﬁ;aLLazﬁ'wmamadN@imﬁm fanalin1s  operation for greater efficiency. This effort can be
Mauiilszaninwuaziiadszininagiga laowiinanu  best observed in the following activities.
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Knowledge Management (KM)

The FTPI Knowledge Management Committee was established //I ‘
in 2003 to help encourage internal exchange of knowledge among
our staff members. Since 2007, KM has become increasingly
integrated into the daily routines of our staff. Awareness has
increased and working environment has been adjusted to encourage
the atmosphere of continuous learning. For instance, KM tools such
as Communities of Practice (CoPs) and After Action Review (AAR) are
used to train staff on how to brainstorm and adopt efficient practices
from their colleagues. FTPI staff from different departments is given
the opportunity to run CoPs activities on matters relevant to their
work so they can use the findings from these activities to further
improve their performance.

nonssu 5d
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LAN&1T W38 Productive Filing System

(PFS) snwawiuazdiulinunis

Additionally, at the company meeting every month, we provide afusunioluesdns ety
our staff a platform where they can share with others what they have Yszansawlumsranuldnndstu
learned from their work-related visits, both local and overseas. This lag PFS draldwiineruainnsa
activity greatly benefits their fellow colleagues. We have also u'%msaﬁ”@mnaﬂmi"ﬁa;‘ga'lmwia:
developed our very own intranet, called Share Point, to serve as the nurpauldadradusruvuazd
center of news, information and collaboration within the Institute. WIATPINLALINH FINIINTALALURT
This is a channel where staff can share interesting stories, funnenasldinouazsiaisuie
experiences and knowledge for the entire organization to see. @aInTLTaNn
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ISO Quality System Improvement

ISO quality system improvement ensures that FTPI managerial practices are systemized and that we
are best positioned to serve our customers. In 2007, FTPI ISO Committee has successfully improved
many areas of its operations, including information technology management, inventory management,
academic material sales, staff employment and staff performance evaluation. We also conducted an
evaluation of the FTPI quality system to ensure compliance with the established standards. The
evaluation of customer satisfaction towards FTPI services was also improved to further enhance our
customer gratification.

58

We have adopted the Productive
Filing System (PFS) to enhance our filing
operation. PFS allows staff from different
departments to have a standardized and

systemized handling of documents, and to foNSsUWAUIANENIWUAAINS
be able to find and retrieve documents WINIBNNAUTBIFDUUTNMIITHAUIFAN SN INALEY
quickly when needed. afsaaiios lasdunuwnsilnausuludiuengg LﬁaLﬁuw‘ju
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Jaantw

Personnel Potential Development Programs

Various personnel development training
programs are conducted continuously all year
round to provide opportunities of self-development
for staff of all levels. The ultimate aim is for FTPI to
be able to render more efficient professional
services that lead to even greater customer
satisfaction.
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Information Technology System Development

Alongside the productivity-oriented personnel potential development programs described above,
we are attempting to enhance our organizational excellence by developing our information technology
system simultaneously. The system helps our employees to work faster and more efficiently. Part of the
project is the Human Resources Management System, which prepares us for future business challenges.
The E-book/E-new system has also been improved for greater variety and quicker dissemination of
productivity-related news to interested parties and individuals.

fonssuauduiiusn1eluevens

§010wAN9NTIN Communication Day %38 Com. Day Lﬁ‘al.ﬂu
ﬂiﬂq‘momiéamsﬁﬁ'ﬂﬁwﬁfm'mv;ﬂszﬁuvlﬁ%'ummﬁouMmzl A3
Wasuulas auduniinisenineusendazidisegndaiiio
sawradlunfidsrmsuiuiuazsanansuans g Agosioussene
adassuuadafinieluesdns sunsiifanssusmuaunnfiiels
wiinauannannaenia s lddlaniasuiuaeassdand
FaETUAMNANRUTI UG TR IINENIIY 07 unygUszand
qanTua fmd ualsbn loas Wudu

Staff Relations Activities

Communication Day or Com. Day is a communication
channel through which FTPI policies, changes and
developments of each department can be communicated to
the rest of the organization. It also serves as a venue for
activities that promote a sense of unity among the staff.
Such activities include an annual merit-making event, a
Songkran celebration, sports day, and aerobic and yoga
sessions.
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Social Contribution
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Activities

As in the earlier years, the Thailand Productivity

Institute (FTPI) engaged in numerous social %
contribution activities throughout the year 2007 to
help improve the quality of life for Thai people. ¢
Such activities clearly exemplify the fact that
FTPI operates with full awareness on social,
communal and environmental responsibilities to
Thai society.

Coordinating between public and private sectors for
greater productivity development in young people
The Thailand Productivity Institute has signed a
memorandum of cooperation on young people productivity
development at the Stock Exchange of Thailand building,
together with, four prominent organizations-the Stock
Exchange of Thailand, the Office of the Basic Education
Commission, Siam Commercial Bank PCL. and Thai Life
Assurance Association. The cooperation focuses on the
publication of an extracurricular book titled ‘Ngern Thong
Khong Mee Kha' (Money is valuable) under the ‘Life
Improvement’ series. The content of the book is in line
with His Majesty the King’'s Sufficiency Economy
principles, and copies of the book will be presented
to 13,000 primary and secondary school students
across the country. Executives from all five
agencies pledged their commitment
to encourage young Thai people
to adopt the productivity principles
in their study and work. This
will help them become highly
productive adults in the future.
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‘Diary of Good Deeds’ ... a compilation of good behavior following
the royal guidance of His Majesty the King

The Thailand Productivity Institute, together with, the Phradabos
Foundation and Chulalongkorn University Book Center, jointly created the
‘Diary of Good Deeds’, a complication of good behavior based on the guidance
of His Majesty the King. The publication is created for students, company
employees, business entrepreneurs and the general public to note down their
experiences of good behavior and share them with His Majesty. Stories from
these diaries were selected and presented to His Majesty as part of his 80th
birthday anniversary celebration in 2007 These stories of good deeds, also,
represent the love and loyalty Thai people have for him.
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Donations for communities in need

The Thailand Productivity Institute executives and staff have donated items of necessity to

several communities in need throughout 2007.

More than 1,000 pre-owned school uniforms were collected and presented to children in
rural areas through Krajok Ngao Artistic and Cultural Group in Mae Yao, Chiang Rai.

Every two months, the FTPI “5S” Work Group collects paper sheets which have been used
on both sides from all staff members and gives them to blind students, because these used
paper sheets can be made into support materials for Braille-reading skill improvement.

FTPI staff donated cash and necessary items to Wat Lertsawas (Kao Chan Ngarm) and Wat

Productivity Youth Camp

In 2007 FTPI organized two programs of the
Productivity Youth Camp, an activity under the
"Productivity Education for Primary and Secondary
School Students’ project, at Erawan National Park,
Kanchanaburi, and Kao Yai National Park, Nakhon
Ratchasima. The program aimed to build a network
of cooperation among participating students
through entertaining and informative learning
activities in the format of games and group works.

More than 200 students from 30 schools
nationwide were taught how to resolve problems
systematically and to work as a team. In addition,
participants were given the opportunity to learn
how to use quality tools based on the productivity
concept such as QCDSMEE, Kaizen, PDCA, 5S,

7 Wastes and 7 QC Tools. These tools are
basic managerial tools which can apply to daily life.
For more information about the program, please
visit http://youth.ftpi.or.th.

Pah Bon Kao Nai in See Kiew, Nakhon Ratchasima. This was conducted in relation to the
ordination ceremony of an FTPI staff, Khun Watchira Kaewtep. Part of the fund raised was used
to purchase items of necessity for the temples including water coolers and Dhamma book
cabinets. An amount of cash was also presented to the temples for their expenditure. Khun
Watchira also used his knowledge on the ‘5S’ concept to help the monks at the temples
improve on their productivity, and this was greatly appreciated.
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