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AWARENESS 

VEHICLE 

LEARNING 
ORGANIZATION 

UNIQUE OUTCOME 

EXCELLENT SERVICE 

FAMILY 
°“√Õ¬Ÿà√à«¡°—π¥â«¬§«“¡
‡¢â“„® ‡Õ◊ÈÕÕ“∑√ ºŸ°æ—π    
´÷Ëß°—π·≈–°—π ‡æ◊ËÕ 
®ÿ¥¡ÿàßÀ¡“¬‡¥’¬«°—π 

INNOVATION 
°“√„ΩÉ‡√’¬π „ΩÉ√Ÿâ  √â“ß √√§å
 ‘Ëß„À¡àÊ √«¡∑—Èßæ—≤π“
ª√—∫ª√ÿßÕ¬à“ßµàÕ‡π◊ËÕß 

TRUST 
§«“¡πà“‡™◊ËÕ∂◊Õ ‡ªìπ∑’Ë 
‰«â«“ß„®µàÕ∫ÿ§§≈Õ◊Ëπ  
∑—Èß¿“¬„π·≈–¿“¬πÕ° 
¥â«¬°“√¬÷¥¡—Ëπ„π®√‘¬∏√√¡ 
·≈–®√√¬“∫√√≥·Ààß
«‘™“™’æ 

PROFESSIONAL 
°“√ªØ‘∫—µ‘ß“π¥â«¬§«“¡
‡™’Ë¬«™“≠ ‡µÁ¡§«“¡ “¡“√∂ 

‡√“®–‡ªìπºŸâ àß‡ √‘¡  π—∫ πÿπ„Àâ¡’°“√ √â“ß·≈–π”‡§√◊ËÕß¡◊Õµà“ßÊ ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ‰ª„™â 
∑—Èß∑“ßµ√ß·≈–ºà“π‡§√◊Õ¢à“¬·≈–µ—«§Ÿ≥ 

‡√“®– √â“ß®‘µ ”π÷°¥â“π°“√‡æ‘Ë¡º≈º≈‘µ§√Õ∫§≈ÿ¡ QCDSMEE 

‡√“®– √â“ß§«“¡√Ÿâ·≈–∑—°…–„À¡àÊ ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕ„Àâ‡°‘¥π«—µ°√√¡ 
·≈–°“√æ—≤π“¿“¬„πÕß§å°√Õ¬à“ßµàÕ‡π◊ËÕß 

‡√“®– àß¡Õ∫§«“¡ ”‡√Á®∑’Ë‰¡à‡À¡◊Õπ„§√ ¥â«¬°√–∫«π°“√∑“ß Productivity 

‡√“®–„Àâ∫√‘°“√™—Èπ‡≈‘»∑’Ë¬÷¥¡—Ëπ≈Ÿ°§â“‡ªìπ®ÿ¥»Ÿπ¬å°≈“ß 
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VISION : 

We are Productivity Champion 
 ∂“∫—π‡ªìπÕß§å°“√∑’Ë‡™◊ËÕ¡—Ëπ  àß‡ √‘¡  π—∫ πÿπ À≈—°°“√‡æ‘Ë¡º≈º≈‘µ ·≈–‡ªìπÕß§å°“√·∫∫Õ¬à“ß
∑’Ë¬÷¥¡—ËπÀ≈—°°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕ¡ÿàß Ÿà§«“¡ ”‡√Á®·≈–§«“¡‡ªìπ‡≈‘» 

MISSION : We Create V-A-L-U-E 





 “√®“°ª√–∏“π°√√¡°“√ ∂“∫—π 
MESSAGE FROM THE CHAIRMAN OF THE BOARD 

°“√æ—≤π“§«“¡ “¡“√∂„π°“√·¢àß¢—π¢Õßª√–‡∑» ‡ªìππ‚¬∫“¬∑’Ë√—∞∫“≈„Àâ§«“¡ ”§—≠
¡“‚¥¬µ≈Õ¥ ·µà¢âÕ¡Ÿ≈®“°°“√®—¥Õ—π¥—∫¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—πª√–®”ªï 2549 

¢Õß ∂“∫—ππ“π“™“µ‘‡æ◊ËÕ°“√®—¥°“√ (Institute for Management Development : IMD) 
æ∫«à“¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π¢Õßª√–‡∑»‰∑¬∂Ÿ°ª√—∫≈¥®“°Õ—π¥—∫∑’Ë 27 ¡“‡ªìπ
Õ—π¥—∫∑’Ë 32 ®“° 61 ª√–‡∑»∑—Ë«‚≈°∑’Ë‡¢â“√à«¡°“√®—¥Õ—π¥—∫ ´÷Ëß¡’ªí®®—¬∑â“∑“¬À≈“¬ª√–°“√
∑’Ëª√–‡∑»®–µâÕß‡º™‘≠ Õ“∑‘ °“√ªØ‘√Ÿª‚§√ß √â“ß°“√ àßÕÕ°·≈–π”‡¢â“ °“√ª√—∫ª√ÿß
ª√– ‘∑∏‘¿“æ°“√„™âæ≈—ßß“π‡æ◊ËÕ≈¥°“√æ÷Ëßæ“°“√π”‡¢â“æ≈—ßß“π °“√æ—≤π“§ÿ≥¿“æ
·√ßß“π„Àâµ√ßµ“¡§«“¡µâÕß°“√¢Õß¿“§Õÿµ “À°√√¡∑’Ë¡’°“√‡ª≈’Ë¬π·ª≈ßÕ¬Ÿàµ≈Õ¥    
°“√æ—≤π“§«“¡ “¡“√∂„π°“√·¢àß¢—π¢ÕßÕÿµ “À°√√¡ ·≈–°“√ª√—∫ª√ÿß°ÆÀ¡“¬     
·≈–√–‡∫’¬∫ªØ‘∫—µ‘  
 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ‡ªìπÀπà«¬ß“πÀπ÷Ëß∑’Ë¡’¿“√°‘® ”§—≠„π°“√æ—≤π“§«“¡
 “¡“√∂„π°“√·¢àß¢—π¢Õßª√–‡∑» ‚¥¬‡©æ“–°“√æ—≤π“ ç§πé ´÷Ëß‡ªìπªí®®—¬æ◊Èπ∞“π
 ”§—≠„π°“√ √â“ß§«“¡ “¡“√∂„π°“√·¢àß¢—π ∑—Èßπ’È „πªï∑’Ëºà“π¡“  ∂“∫—π‰¥âº≈—°¥—π„Àâ
‡°‘¥°“√‡æ‘Ë¡º≈º≈‘µ„πÕß§å°√∑ÿ°√–¥—∫ ∑—Èß¿“§√—∞·≈–‡Õ°™π ºà“π‚§√ß°“√µà“ßÊ ¢Õß
 ∂“∫—π ´÷Ëßª√– ∫º≈ ”‡√Á®‰¥â¥â«¬¥’  ”À√—∫π‚¬∫“¬°“√¥”‡π‘πß“π¢Õß ∂“∫—π        
‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘„πªï 2550 ∑’Ë ”§—≠§◊Õ°“√ πÕßπ‚¬∫“¬√—∞∫“≈¥â«¬°“√‡æ‘Ë¡       
¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π‚¥¬‡πâπ∑’Ëº≈‘µ¿“æ ´÷Ëß ∂“∫—π®–µâÕß‡ √‘¡ √â“ß ¡√√∂π–
„π°“√„Àâ∫√‘°“√‡æ◊ËÕ∑”Àπâ“∑’Ë™’Èπ”·≈– àß‡ √‘¡Õß§å°√∑ÿ°√–¥—∫∑—Èß¿“§√—∞·≈–‡Õ°™π       
„Àâ “¡“√∂æ—≤π“¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π Ÿà√–¥—∫‚≈°µàÕ‰ª 
 
„ππ“¡¢Õß§≥–°√√¡°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ º¡¢Õ¢Õ∫§ÿ≥ºŸâ∫√‘À“√·≈–     
æπ—°ß“π®“°Õß§å°√µà“ßÊ ∑—ÈßÀπà«¬ß“π¿“§√—∞·≈–Õß§å°√¿“§‡Õ°™π ∑’Ë„Àâ°“√ π—∫ πÿπ
°“√¥”‡π‘πß“π¢Õß ∂“∫—πÕ¬à“ß¥’¬‘Ëßµ≈Õ¥¡“ ·≈–¢Õ¢Õ∫§ÿ≥ æ√âÕ¡∑—Èß„Àâ°”≈—ß„®æπ—°ß“π
¢Õß ∂“∫—π∑’Ë‰¥â∑ÿà¡‡∑·≈–Õÿ∑‘»·√ß°“¬ ·√ß„® √à«¡°—πªØ‘∫—µ‘ß“πÕ¬à“ß ¡—§√ ¡“π “¡—§§’ 
 àßº≈„Àâ°“√¥”‡π‘πß“π¢Õß ∂“∫—πª√– ∫§«“¡ ”‡√Á®Õ¬à“ß¥’¬‘Ëß º¡À«—ß‡ªìπÕ¬à“ß¬‘Ëß«à“®–
‰¥â‡ÀÁπ∑ÿ°¿“§ à«π¢Õßª√–‡∑»‰∑¬µ√–Àπ—°∂÷ß°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕ‡æ‘Ë¡¢’¥§«“¡ “¡“√∂
„π°“√·¢àß¢—π Õ—π®– àßº≈∂÷ß§ÿ≥¿“æ™’«‘µ∑’Ë¥’¢Õßª√–™“™π ·≈–§«“¡‡®√‘≠°â“«Àπâ“   
¢Õßª√–‡∑»Õ¬à“ß¬—Ëß¬◊πµ≈Õ¥‰ª 
 
 
 
(π“¬®—°√¡≥±å º“ ÿ°«π‘™) 
ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ 



According to Institute for Management Development (IMD), Thailand 

currently ranks 32nd among 61 countries participating in the 

competitiveness rating, as opposed to the previous rank of the 27th. This is 

despite the government’s continued effort to enhance the country in this 

regard. A number of challenging issues remain to be tackled: export and 

import structure reform, energy consumption efficiency enhancement to 

reduce dependence on imported energy, labour quality improvement to suit 

the ever-changing needs of industries, industrial competitiveness 

enhancement, and, the revision of relevant laws and regulations.  

 

The Thailand Productivity Institute is an agency with a noble mission of 

enhancing the country’s competitiveness, particularly the development of 

“people” which is the most basic foundation of competitiveness. FTPI has 

successfully led the productivity drive at governmental and private 

organizations of all levels through our different projects in the previous year. 

The key operational initiative of FTPI for the year 2007 is to realize the 

government’s policies with productivity-oriented competitiveness 

enhancement. To this end, we need to upgrade our services and be a mentor 

for governmental and private organizations alike, in order to help them take 

the challenge to the next level – global. 

 

On behalf of the Board of Directors of the Thailand Productivity Institute,        

I would like to express my sincere gratitude to all executives and the staff of 

all governmental and private sectors who have supported our operation, 

and, to all FTPI personnel who have always worked with great diligence.          

I earnestly hope that all sectors of Thailand will eventually concern 

themselves with productivity and use it to improve national competitiveness 

and the quality of life of Thai people.  

 

 

 

(Chakramon Phasukavanich) 

Permanent Secretary  

Ministry of Industry 

The Thailand Productivity Institute is an agency  with  

          a noble mission of enhancing the country’s competitiveness,  

particularly the development of  people  which is  

          the most basic foundation of competitiveness. 



∑à“¡°≈“ß°√–· °“√‡ª≈’Ë¬π·ª≈ß ∂“π°“√≥åµà“ßÊ ∑—Èß¿“¬„π·≈–¿“¬πÕ°ª√–‡∑»„π√Õ∫ªï 2549 ∑’Ëºà“π¡“ 
‰¡à«à“®–‡ªìπ√–∫∫‡»√…∞°‘®  —ß§¡ ·≈–°“√¥”‡π‘πß“π¢Õß¿“§√—∞ ≈â«π¡’º≈µàÕ§«“¡ “¡“√∂„π°“√·¢àß¢—π¢Õß

ª√–‡∑»  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘¬—ß§ß¡ÿàß¡—Ëπ¥”‡π‘πß“π‡æ◊ËÕµÕ∫ πÕßπ‚¬∫“¬¢Õß√—∞∫“≈„π¥â“π°“√
æ—≤π“ °“√∫√‘À“√®—¥°“√∑√—æ¬“°√„Àâ‡°‘¥ª√–‚¬™πå Ÿß ÿ¥ ¡ÿàß‡πâπ°“√æ—≤π“§π´÷Ëß‡ªìπªí®®—¬ ”§—≠·Ààß§«“¡
 ”‡√Á®„Àâ¡’§«“¡√Ÿâ §«“¡‡¢â“„® ·≈–π”·π«§‘¥„π°“√‡æ‘Ë¡º≈º≈‘µ‰ªªØ‘∫—µ‘ ‡æ◊ËÕ„Àâ‡°‘¥°“√ª√—∫ª√ÿßµπ‡Õß·≈–
Õß§å°√Õ¬à“ßµàÕ‡π◊ËÕß ∑—πµàÕ°“√‡ª≈’Ë¬π·ª≈ß¢Õß¿“«–‡»√…∞°‘®·≈–°“√·¢àß¢—π„πªí®®ÿ∫—π·≈–Õπ“§µ 
 
¥â«¬¿“√°‘®¥—ß°≈à“«  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘®÷ß‰¥â°”Àπ¥∫∑∫“∑ ¿“√°‘® ·≈–∑‘»∑“ß°“√∑”ß“π∑’Ë™—¥‡®π
·≈–¡’ª√– ‘∑∏‘¿“æ ‚¥¬¡’‡ªÑ“À¡“¬‡æ◊ËÕ°√–µÿâπ àß‡ √‘¡„Àâ§«“¡√Ÿâ·≈–∑—°…–¥â“π°“√‡æ‘Ë¡º≈º≈‘µ·°àÕß§å°√∑—Èß
¿“§√—∞·≈–‡Õ°™π Õ—π‡ªìπ√“°∞“π ”§—≠„π°“√æ—≤π“¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π¢Õßª√–‡∑» ‚¥¬¿“√°‘®
 ”§—≠∑’Ë‰¥â¥”‡π‘π°“√ Õ“∑‘ ‚§√ß°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ´÷Ëß ∂“∫—π„π∞“π– ”π—°‡≈¢“πÿ°“√            
§≥–°√√¡°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ‰¥â¥”‡π‘π°“√µàÕ‡π◊ËÕß¡“‡ªìπªï∑’Ë 5 ·≈–„πªïπ’È‰¥â¢¬“¬º≈‰ª„π¿“§√—∞
ºà“π‚§√ß°“√æ—≤π“§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§√—∞ (Public sector Management Quality Award: PMQA)  
 
πÕ°®“°π’È  ∂“∫—π¬—ß‰¥â¥”‡π‘πß“π¥â“π°“√„Àâ∫√‘°“√Ωñ°Õ∫√¡·≈–„Àâ§”ª√÷°…“·π–π”‡æ◊ËÕ √â“ß§«“¡√Ÿâ§«“¡
‡¢â“„®·°àÕß§å°√∏ÿ√°‘®Õ¬à“ßµàÕ‡π◊ËÕß √«¡‰ª∂÷ß°“√¥”‡π‘πß“π¥â“π°“√«‘®—¬·≈–æ—≤π“‡æ◊ËÕ°“√‡æ‘Ë¡º≈º≈‘µ     
´÷Ëß ∂“∫—π‰¥â®—¥∑”‚§√ß°“√ Competitive Benchmarking ‡æ◊ËÕ„ÀâºŸâª√–°Õ∫°“√ “¡“√∂æ—≤π“»—°¬¿“æ°“√
∫√‘À“√®—¥°“√Õß§å°√¥â«¬°“√ª√–‡¡‘π»—°¬¿“æ¢Õß§π ·≈–·≈°‡ª≈’Ë¬π«‘∏’°“√∑’Ë‡ªìπ‡≈‘»√–À«à“ß°—πÕ¬à“ß¡’
ª√– ‘∑∏‘¿“æ  ”À√—∫°“√¥”‡π‘πß“π¥â“π°“√√≥√ß§å àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ  ∂“∫—π‰¥â®—¥∑”‚§√ß°“√„Àâ§«“¡
√Ÿâ‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ„π√–¥—∫ª√–∂¡»÷°…“·≈–¡—∏¬¡»÷°…“ ‡æ◊ËÕ„Àâ‡¬“«™π¡’§«“¡√Ÿâ§«“¡‡¢â“„®‡√◊ËÕß°“√   
‡æ‘Ë¡º≈º≈‘µ ·≈– “¡“√∂π”°“√‡æ‘Ë¡º≈º≈‘µ‰ª„™â„π™’«‘µª√–®”«—π‰¥â ‚¥¬‡©æ“–„πªïπ’È√—∞∫“≈‰¥â°”Àπ¥„Àâ°“√
‡æ‘Ë¡ª√– ‘∑∏‘¿“æ‡ªìπÀπ÷Ëßπ‚¬∫“¬À≈—°„π°“√∫√‘À“√ª√–‡∑» ´÷Ëß°Á§◊Õ°“√‡æ‘Ë¡º≈‘µ¿“æ„π°“√∑”ß“ππ—Ëπ‡Õß 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘∑’Ë‡ªìπÕß§å°√À≈—°„π‡√◊ËÕßπ’È®–µâÕß‡√àßæ—≤π“∫ÿ§≈“°√¢Õßµπ‡Õß‡æ◊ËÕ∑’Ë®– π—∫ πÿπ
π‚¬∫“¬¢Õß√—∞∫“≈„π‡√◊ËÕßπ’È  ∂“∫—π¡’§«“¡‡™◊ËÕ¡—Ëπ¡“µ≈Õ¥«à“°“√æ—≤π“‡»√…∞°‘®¢Õßª√–‡∑»‰∑¬®”‡ªìπ
µâÕß‡πâπ„π‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ 
 
º≈°“√¥”‡π‘πß“π¢Õß ∂“∫—π∑’Ëºà“π¡“ π—∫«à“ª√– ∫§«“¡ ”‡√Á®≈ÿ≈à«ßÕ¬à“ß¥’¬‘Ëß  ”À√—∫π‚¬∫“¬·≈–∑‘»∑“ß∑’Ë
 ”§—≠¢Õß ∂“∫—π„π√–¬–µàÕ‰ª §◊Õ¡ÿàß‡πâπ°“√ √â“ß®‘µ ”π÷°‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ„Àâ‡°‘¥¢÷ÈπÕ¬à“ß®√‘ß®—ß„π    
«ß°«â“ß °√–µÿâπª√–™“™π„π∑ÿ°¿“§ à«πµ√–Àπ—°∂÷ß§«“¡ ”§—≠¢Õß°“√‡æ‘Ë¡º≈º≈‘µ æ√âÕ¡∑—Èßπ”·π«§‘¥·≈–
«‘∏’°“√‰ªªØ‘∫—µ‘Õ¬à“ßµàÕ‡π◊ËÕß „π‚Õ°“ π’È º¡®÷ß„§√à¢Õ¢Õ∫§ÿ≥∑à“πª√–∏“π·≈–§≥–°√√¡°“√ ∂“∫—π         
‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘∑ÿ°∑à“π ∑’Ë‰¥â°√ÿ≥“æ‘®“√≥“ „Àâ§«“¡‡ÀÁπ ·≈–„Àâ§”ª√÷°…“·π–π”∑’Ë‡ªìπª√–‚¬™πå √«¡∑—Èß
¢Õ¢Õ∫§ÿ≥æπ—°ß“π ∂“∫—π∑ÿ°∑à“π∑’Ë‰¥âµ—Èß„® ∑ÿà¡‡∑·√ß°“¬·√ß„® √à«¡°—πªØ‘∫—µ‘ß“πÕ¬à“ß ¡—§√ ¡“π “¡—§§’ 
‡æ◊ËÕ¢—∫‡§≈◊ËÕπ°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑»™“µ‘µàÕ‰ª  
 
 
 
(π“¬æ“π‘™ ‡À≈à“»‘√‘√—µπå) 
ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 

 “√®“°ºŸâÕÌ“π«¬°“√ ∂“∫—π 
MESSAGE FROM EXECUTIVE DIRECTOR 



The year 2006 has seen numerous domestic and international developments which have 

affected the Thai economy and society, governmental operations, consequently, the 

competitiveness of Thailand. Despite these setbacks, the Thailand Productivity Institute 

remains ever strong in our efforts to realize the resources development and management 

policies of the government. This is achieved through the development of people, the 

prerequisite of success, so that they will understand and be able to apply the productivity 

concept and attain endless self and organizational improvement in this world of fluctuating 

economy and heightened competition. 

 

Entrusted with the said mission, FTPI has defined our own clear and efficient roles and 

operational direction to promote productivity knowledge and skills among governmental 

and private organizations and pave the way for national competitiveness enhancement. One 

of our key initiatives is the Thailand Quality Award (TQA) project which is now in its fifth 

consecutive year with us as the secretariat office. And in this year we have branched out to 

the public sector through Public sector Management Quality Award (PMQA) as well.  

 

Further, we provide numerous training and consultation services to help businesses 

understand the essence of productivity, to engage in relevant research and development 

activities. Our Competitive Benchmarking project is established so that entrepreneurs can 

maximize their organizational management potential, assess their human resources and 

efficiently exchange best managerial practices. With regard to productivity promotion efforts, 

we have implemented projects to familiarize primary and secondary school students with the 

concept since an early age with hope that they may be able to apply it to their daily life. The 

government has set efficiency enhancement as a key administrative policy this year. That is 

essentially productivity enhancement and FTPI, as the primary agency involved, needs to 

expedite the development of our own personnel to accommodate this policy. After all, it has 

always been our firm belief that the Thai economy can be further improved if we focus on 

productivity. 

 

FTPI has been highly successful so far. Our policy from this point on is to impart productivity 

awareness to a broader audience, to help people in all sectors realize the significance of 

productivity, and, to objectively put the productivity concept into practice. I should like to thank 

the Chairman of the Board and all directors for their insightful opinions and advice, as well as,  all 

FTPI personnel for their dedication and endeavours towards improved national productivity. 

 

 

  

(Phanit Laosirirat) 

Executive Director 

 

The Thai economy can be further improved  

  if we focus on productivity.  



§≥–°√√¡°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ BOARD OF DIRECTOR 

π“¬‚¶…‘µ  ªíôπ‡ªïò¬¡√—…Æå 
√—∞¡πµ√’«à“°“√°√–∑√«ßÕÿµ “À°√√¡ 
∑’Ëª√÷°…“§≥–°√√¡°“√ 
Mr. Kosit Panpiemras   
Minister of Industry 
Advisor to the Board 

 
π“¬®—°√¡≥±å  º“ ÿ°«≥‘™ 
ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ 
ª√–∏“π°√√¡°“√ 

Mr. Chakramon  Phasukavanich     
Permanent Secretary, Ministry of Industry 
President  

 
¥√. ÕÌ“æπ  °‘µµ‘ÕÌ“æπ 
‡≈¢“∏‘°“√ Ì“π—°ß“π§≥–°√√¡°“√æ—≤π“°“√
‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘ 
Mr. Ampon Kittiampon, Ph.D. 
Secretary General , Office of the National 
Economic and Social Development Board 
 

π“¬®ÿ±“∏«—™  Õ‘π∑√ ÿ¢»√’ 
ª≈—¥°√–∑√«ß·√ßß“π 
Mr.Chuthatawat Indrasukhsri 
Permanent Secretary, Ministry of Labour      

 
π“¬ª√“‚¡∑¬å  «‘∑¬“ ÿ¢ 
Õ∏‘∫¥’°√¡ àß‡ √‘¡Õÿµ “À°√√¡ 
Mr. Pramote  Vidtayasuk 
Director General,  
Department of Industrial Promotion 
 

π“¬‡º™‘≠ ¢Ì“‚æ∏‘Ï 
√ÕßÕ∏‘∫¥’°√¡ª√–™“ —¡æ—π∏å 
Mr. Phachern Khamphoe 
Deputy Director General,  
The Public Relation Department 
  

 
 



π“¬«ÿ≤‘æ—π∏åÿ «‘™—¬√—µπå 
ºŸâÕÌ“π«¬°“√ Ì“π—°ß∫ª√–¡“≥ 
Mr. Wuttipun Vichairat 

Director, Bureau of The Budget  

 
π“¬ —πµ‘ «‘≈“ »—°¥“ππ∑å 

ª√–∏“π ¿“Õÿµ “À°√√¡·Ààßª√–‡∑»‰∑¬ 
Mr. Santi Vilassakdanont 

Chairman of the Federation of Thai Industry 

 

¥√. Õ“™«å ‡µ“≈“ππ∑å 
√Õßª√–∏“π°√√¡°“√∫√‘À“√  

∫√‘…—∑ ∑√Ÿ §Õ√åªÕ‡√™—Ëπ ®Ì“°—¥ (¡À“™π) 
Mr. Ajva Taulananda, Ph.D. 

Vice Chairman, Office of Executive 
Committee’s Chairman, True Corporation 

Public Company Limited 

 
π“¬¥ÿ ‘µ »‘√‘«√√≥ 

∑’Ëª√÷°…“æ‘‡»… Ì“π—°ª√–∏“π°√√¡°“√ 
∫√‘…—∑ ∑√Ÿ §Õ√åªÕ‡√™—Ëπ ®Ì“°—¥ (¡À“™π) 

Mr. Dusit Siriwan 
Executive Advisor to Chairman,  

Office of Chairman, True Corporation  
Public Company Limited 

       
π“¬«—π™—¬ º‚≈∑—¬∂‡°‘ß 

°√√¡°“√·≈–°√√¡°“√ºŸâ®—¥°“√  
∫√‘…—∑ ∫√‘À“√·≈–æ—≤π“‡æ◊ËÕ°“√Õπÿ√—°…å 

 ‘Ëß·«¥≈âÕ¡ ®Ì“°—¥ (¡À“™π)  
Mr. Wanchai Palotaitakerng   

Director and Managing Director,  
General Environmental Conservation  

Public Company Limited 
          

π“¬ ÿπ—π∑å »√‡ π“ 
      °√√¡°“√ºŸâ®—¥°“√  

Àâ“ßÀÿâπ à«π®Ì“°—¥ ™‘ø‡µÕ√å‡´Õ√å«‘   

      Mr. Sunun Sronsena 
      Managing Director,  

Shiftter Service Limited Partnership 

       
π“¬ ÿ‡∑æ ∏—≠≠ ‘∑∏‘Ï 
ºŸâ®—¥°“√ à«π®—¥°“√Õ∫√¡  
∫√‘…—∑ ∑’‚Õ∑’  ®Ì“°—¥ (¡À“™π) 
Mr. Suthep Tunyasit 
Senior Director,  
Training Management  Sector 
 TOT Public Company Limited 

       
¥√. æ“π‘™  ‡À≈à“»‘√‘√—µπå 
ºŸâÕÌ“π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
°√√¡°“√·≈–‡≈¢“πÿ°“√  
Mr. Phanit Laosirirat, Ph.D. 
Executive Director,  
Thailand Productivity Institute 
Director and Secretary 
 



§≥–ºŸâ∫√‘À“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ MANAGEMENT  TEAM 

¥√. æ“π‘™  ‡À≈à“»‘√‘√—µπå 
ºŸâÕÌ“π«¬°“√  
Mr. Phanit Laosirirat, Ph.D. 
Executive Director   

 
π“ßÕÌ“æ—π  ªí≠≠®“¡√ 
ºŸâÕÌ“π«¬°“√ΩÉ“¬∫√‘À“√ 
Mrs. Amphun  Panyajamorn 
Director, Administration Division 

 
π“ß “«»‘«æ√  ª°ªÑÕß 
ºŸâÕÌ“π«¬°“√ΩÉ“¬«‘®—¬    
Ms. Sivaporn  Pokpong 
Director, Research Division   

 

π“¬®Ì“≈—°…≥å  ¢ÿπæ≈·°â« 
ºŸâÕÌ“π«¬°“√ΩÉ“¬ àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ 
Mr. Chamluck  Khunpolkaew 
Director, Productivity Promotion Division 

 
π“¬ ÿ«√√≥  ‡À√’¬≠‡ “«¿“§¬å 
ºŸâÕÌ“π«¬°“√ΩÉ“¬ª√÷°…“·π–πÌ“·≈–Ωñ°Õ∫√¡ 
Mr. Suwan  Riensavapak 
Director, Consulting & Training Division 

 
¥√. ∫ÿ≠¥’ ∫ÿ≠≠“°‘® 
∑’Ëª√÷°…“ºŸâÕÌ“π«¬°“√ 
Mrs. Boondee  Bunyagidj, Ph.D. 
Advisor to the Executive Director 

 



§≥–°√√¡°“√µ√«® Õ∫ AUDIT COMMITTEE 

π“¬ª√– ‘∑∏‘Ï  µ—π ÿ«√√≥ 
∑’Ëª√÷°…“Õ‘ √– 
ª√–∏“π°√√¡°“√ 
Mr. Prasit Tansuvan  
Management Consultant  
President 
 

π“¬ ‘∑∏‘™—¬ ®—π∑√“«¥’ 
ºŸâÕÌ“π«¬°“√ Ì“π—°ß“πµ√«® Õ∫  
∫√‘…—∑ ªŸπ´‘‡¡πµå‰∑¬ ®Ì“°—¥ (¡À“™π) 
Mr. Sitthichai Chantravadee 
Director Audit Office,  
Siam Cement Public Company Limited 

    



§≥–°√√¡°“√¡Ÿ≈π‘∏‘‡æ◊ËÕ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ FTPI FOUNDATION BOARD 

π“¬®—°√¡≥±å  º“ ÿ°«π‘™ 
ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ 
ª√–∏“π°√√¡°“√ 
Mr. Chakramon  Phasukavanich     
Permanent Secretary, Ministry of Industry 
President  
 

π“¬¥Ì“√‘   ÿ‚¢∏π—ß 
√Õßª≈—¥°√–∑√«ßÕÿµ “À°√√¡ 
√Õßª√–∏“π°√√¡°“√ 
Mr. Damri  Sukhotanang 
Deputy Permanent  Secretary,  
Ministry of Industry     
Vice President          

 
π“¬ª√“‚¡∑¬å  «‘∑¬“ ÿ¢ 
Õ∏‘∫¥’°√¡ àß‡ √‘¡Õÿµ “À°√√¡ 
Mr. Pramote  Vidtayasuk 
Director General,  
Department of Industrial Promotion 



 

¥√. Õ“™«å  ‡µ“≈“ππ∑å 
√Õßª√–∏“π°√√¡°“√  

∫√‘…—∑ ∑√Ÿ §Õ√åªÕ‡√™—Ëπ ®Ì“°—¥ (¡À“™π) 
Mr. Ajva Taulananda, Ph.D. 

Vice President,  
True Corporation Public Company Limited   

 
¥√. ≥√ß§å  ‚™§«—≤π“ 

ª√–∏“π∑’Ëª√÷°…“ 
§≥–°√√¡°“√∑’Ëª√÷°…“°≈ÿà¡·æπ  

Mr. Narong Chokwatana, Ph.D. 
Board Advisor, PAN Group 

 

π“¬ª√– ‘∑∏‘Ï  µ—π ÿ«√√≥ 
∑’Ëª√÷°…“Õ‘ √– 

°√√¡°“√·≈–‡À√—≠≠‘° 
Mr. Prasit Tansuvan  
Management Consultant 

Director and  Treasurer 
 

π“¬∏«—™™—¬  µ—Èß ßà“ 
°√√√¡°“√    

Mr. Dhawatchai Tangsanga 
Director 

  

 
¥√. æ“π‘™  ‡À≈à“»‘√‘√—µπå 
ºŸâÕÌ“π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
°√√¡°“√·≈–‡≈¢“πÿ°“√ 
Mr. Phanit Laosirirat, Ph.D. 
Executive Director,  
Thailand Productivity Institute 
Director and Secretary 
 



§≥–°√√¡°“√ 
√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ §≥–°√√¡°“√µ√«® Õ∫ 

 ”π—°ß“π‡≈¢“πÿ°“√ 
§≥–°√√¡°“√ 
√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 

ºŸâÕ”π«¬°“√ 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ß“πµ√«® Õ∫ 

 ”π—°ºŸâÕ”π«¬°“√ 

º—ß°“√∫√‘À“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
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§≥–°√√¡°“√ 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 

ë √ÕßºŸâÕ”π«¬°“√ 
ë ∑’Ëª√÷°…“ºŸâÕ”π«¬°“√ 
ë  à«ππ‚¬∫“¬·≈–·ºπ 
ë  à«π∫ÿ§§≈ 
ë  à«πæ—≤π“§ÿ≥¿“æ 
ë  à«π«‘‡∑» —¡æ—π∏å 
ë  à«π‡∑§‚π‚≈¬’ “√ π‡∑» 

ë §≥–®—¥°“√ 
ë §≥–°√√¡°“√∫√‘À“√∫ÿ§§≈ 
ë §≥–°√√¡°“√∫√‘À“√√–∫∫§ÿ≥¿“æ 

ΩÉ“¬∫√‘À“√ 
ë  à«π∫—≠™’·≈–°“√‡ß‘π 

ë ·ºπ°°“√‡ß‘π 
ë ·ºπ°∫—≠™’ 

ë ·ºπ°∏ÿ√°“√ 

ΩÉ“¬ àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ 
ë  à«π√≥√ß§å àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ 
ë  à«π ◊ËÕ “√°“√µ≈“¥ 

ë ·ºπ°°‘®°√√¡°“√µ≈“¥ 
ë ·ºπ°ª√–™“ —¡æ—π∏å·≈– ◊ËÕ “√Õß§å°√ 
ë ·ºπ°‚ µ∑—»πŸª°√≥åœ 

ë ·ºπ° ¡“™‘° —¡æ—π∏å·≈–¢“¬ ◊ËÕ«‘™“°“√ 

 ΩÉ“¬«‘®—¬ 
 ë  à«π«‘®—¬·≈–æ—≤π“ 
 ë  à«π Center of Excellence 
 ë  à«π»Ÿπ¬å§«“¡√Ÿâ 
 ë ·ºπ°ÀâÕß ¡ÿ¥ 
 ë ·ºπ°ª√–¡«≈§«“¡√Ÿâ 

ΩÉ“¬ª√÷°…“·π–π”·≈–Ωñ°Õ∫√¡ 
 ë  à«π√–∫∫∫√‘À“√§ÿ≥¿“æ 
 ë  à«π√–∫∫°“√®—¥°“√ ‘Ëß·«¥≈âÕ¡ 
 ·≈–§«“¡ª≈Õ¥¿—¬ 
 ë  à«π°“√®—¥°“√∏ÿ√°‘® 
 ë  à«π∫√‘À“√∑√—æ¬“°√∫ÿ§§≈ 
 ë  à«π∫√‘À“√°“√º≈‘µ 
 ë  à«π∫√‘°“√Ωñ°Õ∫√¡ 
 ë ·ºπ°Ωñ°Õ∫√¡·≈–°“√»÷°…“∑“ß‰°≈ 
 ë ·ºπ°‚§√ß°“√æ‘‡»… 
 ë  à«πß“π¢“¬·≈–∫√‘°“√≈Ÿ°§â“ 
 ë ·ºπ°¢“¬ 
 ë ·ºπ° π—∫ πÿπ°“√ªØ‘∫—µ‘ß“π·≈–∏ÿ√°“√ 
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Internal Audit  
Department 

FTPI Executive 
Director 
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Executive Director 

FTPI ORGANIZATION STRUCTURE 

15ANNUAL REPORT 2006 

National 
Committee 

ë Deputy Executive Director 
ë Advisor of Executive Director 
ë Policy and Planning Department 
ë Human Resources Department 
ë Quality Development Department 
ë International Relation Department 
ë Information Technology Department 
 
 
 

• Management Committee 
• Personnel Management Committee 
• Quality Management Committee 

Administration 
Division 

ë Accounting and Finance  
 Department 

ë Finance Section 
ë Accounting Section 

ë General Affair Section 

Productivity Promotion 
Division 

ë Productivity Campaign Department 
ë Marketing Communications   
 Department 

ë Event Marketing Section 
ë Public Relations and Corporate  
 Communications Section 
ë Audio-Visual and Media Section 

ë Membership and Distribution Section 

Research Division 
ë Research and Development  
 Department 
ë Center of Excellence   
 Department 
ë Knowledge Center   
 Department 

ë Library Section 
ë Knowledge Acquisition 
  Section 

Consulting and Training Division 
ë Quality Management System Department 
ë Environment and Safety Management System  
 Department 
ë Business Management Department 
ë Human Resources Management Department 
ë Production Management Department 
ë Training Services Department 
 ë Public Training and Distance Learning Section 
 ë Special Project Section 
ë Sales and Customer Services Department 

ë Sales Section 
ë Operation Support and Administration  
 Section 



‡ª≈’Ë¬π¥’‰À¡? 
‡æ◊ËÕº≈≈—æ∏å∑’Ë¥’°«à“ 

‡ª≈’Ë¬π«‘∏’§‘¥ ª√—∫«‘∏’°“√∑”ß“πÕ¬à“ß √â“ß √√§å ‡æ◊ËÕ· «ßÀ“·π«∑“ß°“√∑”ß“π  
∑’Ë¡’ª√– ‘∑∏‘¿“æ ·≈–ª√– ‘∑∏‘º≈ Ÿß ÿ¥  
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ »Ÿπ¬å°≈“ß¢âÕ¡Ÿ≈§«“¡√Ÿâ ºŸâπ”¥â“π°“√æ—≤π“Õß§å°√¥â«¬∫√‘°“√„Àâ§”ª√÷°…“·π–π” 
·≈–Ωñ°Õ∫√¡¥â“π°“√∫√‘À“√®—¥°“√ ºà“π°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ∑’Ë∑—π ¡—¬·≈–„™â‰¥â°—∫Õß§å°√∑ÿ°√–¥—∫ 

‚∑√»—æ∑å 0-2619-5500 www.ftpi.or.th 



 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¡’ ∂“π–‡ªìπÀπà«¬ß“πÕ‘ √– 
 —ß°—¥°√–∑√«ßÕÿµ “À°√√¡ ‚¥¬¡’¡Ÿ≈π‘∏‘‡æ◊ËÕ ∂“∫—π-    

‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘√Õß√—∫°“√¥”‡π‘πß“π ªí®®ÿ∫—π‰¥â¥”‡π‘πß“π
‡¢â“ Ÿàªï∑’Ë 12 ·≈â« π—∫µ—Èß·µà‰¥â¡’°“√Õπÿ¡—µ‘®—¥µ—Èß‡¡◊ËÕ«—π∑’Ë 18 
¡°√“§¡ 2537 ·≈–‡ªî¥¥”‡π‘π°“√Õ¬à“ß‡ªìπ∑“ß°“√‡¡◊ËÕ«—π∑’Ë 1 
°√°Æ“§¡ 2538 ‚¥¬‡ªìπÕß§å°√·Ààß™“µ‘∑’Ëæ—≤π“°“√¥”‡π‘πß“π
¡“®“° ç»Ÿπ¬å‡æ‘Ë¡º≈º≈‘µ·Ààßª√–‡∑»‰∑¬ „π —ß°—¥°√¡‚√ßß“π
Õÿµ “À°√√¡ °√–∑√«ßÕÿµ “À°√√¡é Õ—π‡ªìπ‚§√ß°“√§«“¡√à«¡¡◊Õ
√–À«à“ß√—∞∫“≈‰∑¬°—∫Õß§å°“√ Àª√–™“™“µ‘ (°Õß∑ÿπæ‘‡»… 
·ÀàßÕß§å°“√ Àª√–™“™“µ‘) ‡¡◊ËÕªï 2505 ‡æ◊ËÕ‡ªìπÀπà«¬ß“π∑’Ë„Àâ
∫√‘°“√¥â“π°“√æ—≤π“°“√®—¥°“√ ·≈–°“√‡æ‘Ë¡ª√– ‘∑∏‘¿“æ  
°“√º≈‘µ¥â«¬°“√Ωñ°Õ∫√¡ „Àâ§”ª√÷°…“·π–π” ·≈–„Àâ¢âÕ¡Ÿ≈ 
¢à“« “√¥â“π°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕæ—≤π“¢’¥§«“¡ “¡“√∂∏ÿ√°‘®
Õÿµ “À°√√¡¢Õßª√–‡∑»  

About  
The Thailand Productivity Institute (FTPI) is an 

independent organization under the Ministry of 

Industry, supported and funded by the Foundation for 

Thailand Productivity Institute. Our establishment was 

approved on January 18th, 1994 and our operation later 

commenced on July 1st, 1995, making 2006 our twelfth 

year of operation. The Thailand Productivity Institute 

may be traced back to the establishment in 1962 of the 

Thailand Management Development and Productivity 

Center (TMDPC) under the Department of Industrial 

Plants, the Ministry of Industry-a partnership of the 

Royal Thai Government and the Special Funds Unit of 

the United Nations. Its initial responsibilities included 

the overall management of Thailand’s productivity-

related activities such as training, consultation and 

provision of helpful information needed to improve 

the competitiveness of the Thai industry sectors in the 

world marketplace. 
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À—«„® ”§—≠„π°“√¥”‡π‘πß“π¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ     
·Ààß™“µ‘ §◊Õ°“√∑”Àπâ“∑’Ëº≈—°¥—π„Àâ‡°‘¥¢∫«π°“√      

‡æ‘Ë¡º≈º≈‘µ (Productivity Movement) ‡æ◊ËÕπ”‰ª Ÿà°“√æ—≤π“
»—°¬¿“æ·≈–‡æ‘Ë¡¢’¥§«“¡ “¡“√∂∑“ß°“√·¢àß¢—π¢Õßª√–‡∑»
„π√–¥—∫ “°≈ ¥â«¬§«“¡‡™◊ËÕ∑’Ë«à“ ç°“√‡æ‘Ë¡º≈º≈‘µÕ¬à“ß‡ªìπ
√–∫∫®–∑”„Àâª√–‡∑»‰∑¬¡’§«“¡‡¢â¡·¢ÁßÕ¬à“ß¬—Ëß¬◊πé ‚¥¬ºà“π
∫√‘°“√„π√Ÿª·∫∫µà“ßÊ ¥—ßπ’È 
 

°“√„Àâ§”ª√÷°…“·≈–Ωñ°Õ∫√¡  
 

 ∂“∫—π¡’∫ÿ§≈“°√ºŸâ ‡™’Ë¬«™“≠„π “¢“µà“ßÊ ‡æ◊ËÕ„Àâ§”
ª√÷°…“·π–π”·≈–Ωñ°Õ∫√¡·°à≈Ÿ°§â“„π∑ÿ°¿“§ à«π §√Õ∫§≈ÿ¡
∑—Èß¿“§Õÿµ “À°√√¡°“√º≈‘µ·≈–∫√‘°“√ „πÀ—«¢âÕµà“ßÊ ¥—ßπ’È 

ë °“√∫√‘À“√°“√º≈‘µ ‰¥â·°à 5S, Suggestion Schemes, 
Process Improvement, Quality Control Circles (QCC), 
Total Productive Maintenance (TPM), Just-In-Time 
(JIT) ·≈– Six Sigma 
ë √–∫∫¡“µ√∞“π “°≈ ‰¥â·°à ISO9000, QS9000, 
ISO14000, ISO/TS 16949, GMP, HACCP, Green 
Productivity, OHSAS 18001 ·≈– SA8000 
ë °“√∫√‘À“√∑√—æ¬“°√∫ÿ§§≈ ‰¥â·°à Competency Models, 
Job Analysis, Job Description, Job Evaluation, Job 
Instruction, Job Methods, Job Relations, Performance 
Management System, HRIS, Team Building, Training 
Roadmaps, Training Evaluation ·≈– Train the Trainer 
Programs 
ë °“√∫√‘À“√®—¥°“√ ‰¥â·°à Strategic Planning, Key 
Performance Indicators (KPIs), Balanced Scorecard, 
Cross Functional Alignment, Thailand Quality Award 
Roadmap ·≈– Service Quality 
ë °“√»÷°…“∑“ß‰°≈À√◊Õ√–∫∫°“√»÷°…“¥â«¬µ—«‡Õß ‰¥â·°à 
‡∑§π‘§°“√‡æ‘Ë¡º≈º≈‘µ ”À√—∫À—«Àπâ“ß“π·≈–«‘»«°√ ∑—°…–
°“√‡ªìπÀ—«Àπâ“ß“π °“√∫”√ÿß√—°…“∑«’º≈·∫∫∑ÿ°§π¡’ à«π√à«¡ 
æ◊Èπ∞“π°“√‡æ‘Ë¡º≈º≈‘µ ”À√—∫æπ—°ß“π ·≈–·π«∑“ßªØ‘∫—µ‘
‡æ◊ËÕ°”®—¥§«“¡ Ÿ≠‡ ’¬  
ë °“√Ωñ°Õ∫√¡‡º¬·æ√à§«“¡√Ÿâ„Àâ°—∫∫ÿ§§≈∑—Ë«‰ª (Public 
Training) ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ‡™‘ß≈÷° ®”π«π 100 À≈—° Ÿµ√
µ≈Õ¥∑—Èßªï 

‡°’Ë¬«°—∫ ∂“∫—π ABOUT FTPI 

We have been driving the productivity movement 

throughout our years of existence to ensure that 

our capabilities and competitiveness are raised to 

international standards with the firm belief that 

“systematic productivity enhancement will fortify 

Thailand even further.”  This is achieved through our 

extensive range of services as follows: 

 

Consultation and Training service 
 

We have assisted clients in the public and the 

private sectors achieve their goals efficiently through 

our consultation and training service that covers the 

following issues: 

ë Production management : 5S, Suggestion Schemes, 

Process Improvement, Quality Control Circles (QCC), 

Total Productive Maintenance (TPM), Just-In-Time 

(JIT) and Six Sigma 

ë International standard systems : ISO9000, QS9000, 

ISO14000, ISO/TS 16949, GMP, HACCP, Green 

Productivity, OHSAS 18001 and SA8000 

ë Human Resources Management : Competency 

Models, Job Analysis, Job Description, Job Evaluation, 

Job Instruction, Job Methods,  Job Relations, 

Performance Management System, HRIS, Team 

Building, Training Roadmaps, Training Evaluation  

and Train the Trainer Programs 

ë Management : Strategic Planning,  Key  Performance  

Indicators (KPIs), Balanced Scorecard, Cross 

Functional Alignment, the Thailand Quality Award 

Roadmap and Service Quality 

ë Distance Learning, self-study systems : Productivity 

Improvement Techniques for Supervisor and Engineer, 

Supervisory Skills, Total Productive Maintenance, 

Basic  Productivity Improvement , Practical Ways to 

Eliminate Waste.  

ë Public Training : 100 in-depth productivity courses 

held throughout the year 
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  °“√«‘®—¬‡æ◊ËÕ°“√‡æ‘Ë¡º≈º≈‘µ  
 

 ∂“∫—π‰¥â¥”‡π‘π°“√»÷°…“«‘®—¬ æ—≤π“¥—™π’™’È«—¥»—°¬¿“æ 
·≈– ∂“π¿“æ°“√·¢àß¢—π¢Õßª√–‡∑» √«¡‰ª∂÷ß°“√§âπÀ“Õÿª √√§
·≈–ªí®®—¬ π—∫ πÿπ°“√‡æ‘Ë¡º≈º≈‘µ ∑—Èß„π√–¥—∫¡À¿“§·≈–
®ÿ≈¿“§ ‡æ◊ËÕ„™â‡ªìπ·π«∑“ß„π°“√°”Àπ¥π‚¬∫“¬°“√‡æ‘Ë¡
º≈º≈‘µ ·≈–‡ªìπª√–‚¬™πå„π°“√¬°√–¥—∫¢’¥§«“¡ “¡“√∂     
„π°“√·¢àß¢—π¢Õßª√–‡∑» ‡™àπ 

ë ∫√‘°“√∞“π¢âÕ¡Ÿ≈¥â“π°“√∫√‘À“√®—¥°“√∑’Ë‡ªìπ‡≈‘»  
 (Best Practices) 
ë ∫√‘°“√∞“π¢âÕ¡Ÿ≈¥â“π°“√‡æ‘Ë¡º≈º≈‘µ 
ë ∫√‘°“√ Facilitate „π°“√ª√–‡¡‘πµπ‡Õßµ“¡·π«∑“ß 
 √“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
ë ∫√‘°“√ Facilitate „π°√–∫«π°“√ Benchmarking 
 

Productivity Research and Index 
 

We conduct research, develop national competitiveness, 

create capability indexes and identify factors for and 

against productivity on macro and micro levels. These 

help to guide national productivity policies and to 

enhance national competitiveness. Our productivity 

research and index service is inclusive of the following:  

ë Best Practices Management Database 

ë Productivity Database 

ë TQA Self-Assessment Facilitation Service  

ë Benchmarking Facilitation Service 
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°“√ àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ  
 

 ∂“∫—π¡’¿“√°‘®„π°“√°√–µÿâπ √≥√ß§å àß‡ √‘¡·≈– √â“ß
®‘µ ”π÷°‡√◊ËÕß§ÿ≥¿“æ ª√– ‘∑∏‘¿“æ ·≈–°“√‡æ‘Ë¡º≈º≈‘µ„Àâ°—∫
ª√–™“™πÕ¬à“ß∑—Ë«∂÷ß·≈–µàÕ‡π◊ËÕß µ≈Õ¥®π™’È·π–„Àâ∏ÿ√°‘®µà“ßÊ 
µ√–Àπ—°∂÷ß§«“¡®”‡ªìπ„π°“√ √â“ß§«“¡‰¥â‡ª√’¬∫∑“ß°“√·¢àß-
¢—π¥â«¬°“√‡æ‘Ë¡ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈ ‚¥¬ºà“π°‘®°√√¡
√Ÿª·∫∫µà“ßÊ Õ“∑‘   

ë °“√√≥√ß§å‡º¬·æ√à§«“¡√Ÿâ¥â“π°“√‡æ‘Ë¡º≈º≈‘µºà“π ◊ËÕ
µà“ßÊ ‡™àπ  ªÕµ√≥√ß§å∑“ß‚∑√∑—»πå  “√§¥’ —Èπ∑“ß«‘∑¬ÿ 
∫∑§«“¡∑“ßÀπ—ß ◊Õæ‘¡æå ∫∑§«“¡¥â“π°“√∫√‘À“√®—¥°“√
∑“ß‡«Á∫‰´µå ∂“∫—π 

ë °“√®—¥ª√–™ÿ¡  —¡¡π“ »÷°…“¥Ÿß“π π‘∑√√»°“√ §à“¬
‡¬“«™π 

ë «“√ “√√“¬ 2 ‡¥◊Õπ çProductivity Worldé 
ë ®¥À¡“¬¢à“« çProductivity Corneré  
 

Productivity promotion 
 

As our core mission concerns national productivity, 

we need to constantly promote concepts of quality, 

efficiency and productivity among the general public 

and help businesses realize how important it is to 

enhance productivity and efficiency through the 

following activities:  

ë Productivity promotion in various media 

including television commercials, short radio 

documentaries, newspaper articles and 

managerial articles on our web site.  

ë Conferences, seminars, site-visits, exhibitions and 

youth camps.  

ë “Productivity World”  bi-monthly Journal 

ë “Productivity Corner”  monthly newsletter 
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°“√‡º¬·æ√à§«“¡√Ÿâºà“π ◊ËÕ«‘™“°“√  
 

 ∂“∫—π‰¥â®—¥∑” ◊ËÕ«‘™“°“√¥â“π°“√‡æ‘Ë¡º≈º≈‘µ Õ“∑‘ 
®¥À¡“¬¢à“« «“√ “√ Àπ—ß ◊Õ ‚ª ‡µÕ√å ·≈– VCD ‡æ◊ËÕ„Àâ§«“¡
√Ÿâ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ‡¢â“∂÷ßª√–™“™π„π«ß°«â“ß¡“°¬‘Ëß¢÷Èπ ‚¥¬
·∫àß‡ªìπÀ¡«¥µà“ßÊ ‡™àπ  

ë °“√∫√‘À“√®—¥°“√Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ  
ë «‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘»  
ë °“√∫√‘À“√®—¥°“√∑—Ë«‰ª  
ë °“√ª√—∫ª√ÿß§ÿ≥¿“æ·≈–°“√‡æ‘Ë¡º≈º≈‘µ  
ë ‡§√◊ËÕß¡◊Õµà“ßÊ „π°“√∫√‘À“√®—¥°“√  
ë ¡“µ√∞“π„π°“√∫√‘À“√®—¥°“√  
ë °“√®—¥°“√∑√—æ¬“°√∫ÿ§§≈  

 

Publications 
 

The Thailand Productivity Institute publishes a 

number of Productivity Publications to promote 

productivity and knowledge among a broader 

audience. These include books, posters, VCDs and 

videos and cover the following topics:  

ë Performance Management 

ë Best Practices 

ë General Management 

ë Productivity & Quality Improvement 

ë Managerial Tools 

ë Management Standard 

ë Human Resources Management  



°“√‡æ‘Ë¡º≈º≈‘µ : Productivity 
 
°“√‡æ‘Ë¡º≈º≈‘µ À√◊Õ Productivity §◊Õ °“√‡ª≈’Ë¬π«‘∏’§‘¥ ª√—∫«‘∏’°“√∑”ß“πÕ¬à“ß √â“ß √√§å‡æ◊ËÕ· «ßÀ“·π«∑“ß°“√∑”ß“π∑’Ë¡’

ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈ ¥â«¬°“√„™â∑√—æ¬“°√√Õ∫Ê µ—«Õ¬à“ß§ÿâ¡§à“ ·≈–¡’°“√æ—≤π“Õ¬à“ßµàÕ‡π◊ËÕß  
 
·π«§‘¥ Productivity ‡ªìπÀ—«„® ”§—≠¢Õß°“√æ—≤π“„π∑ÿ°Ê ¥â“π ·≈–‡ªìπ·π«§‘¥æ◊Èπ∞“π∑’Ë “¡“√∂ª√—∫„™â‰¥â‚¥¬∑—Ë«‰ª ‡√‘Ë¡µ—Èß·µà

°“√æ—≤π“„π√–¥—∫∫ÿ§§≈ Õß§å°√ ™ÿ¡™π ·≈– —ß§¡ ´÷Ëß®–¢¬“¬º≈‰ª Ÿà°“√‡æ‘Ë¡º≈º≈‘µ·≈–¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π√–¥—∫
ª√–‡∑» Õ—π®–π”¡“´÷Ëß§«“¡°‘π¥’Õ¬Ÿà¥’¢Õßª√–™“™π ·≈–§«“¡°â“«Àπâ“¢Õßª√–‡∑»™“µ‘‚¥¬√«¡ 

 
ç‡√“ “¡“√∂∑” ‘Ëßµà“ßÊ „π«—ππ’È„Àâ¥’°«à“‡¡◊ËÕ«“π ·≈–æ√ÿàßπ’È®–µâÕß¥’°«à“«—ππ’Èé 

 

»Ÿπ¬å§«“¡√Ÿâ  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘  
 

»Ÿπ¬å§«“¡√Ÿâ  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ‡ªìπ»Ÿπ¬å°≈“ß°“√
‡√’¬π√Ÿâ·≈–√«∫√«¡∑√—æ¬“°√ “√ π‡∑»¥â“π°“√‡æ‘Ë¡º≈º≈‘µ 
‚¥¬¡’‡π◊ÈÕÀ“À≈—°‡°’Ë¬«°—∫√–∫∫§ÿ≥¿“æ·≈–°“√‡æ‘Ë¡º≈º≈‘µ °“√
∫√‘À“√®—¥°“√Õß§å°√·≈–∑√—æ¬“°√¡πÿ…¬å  “¡“√∂„™â∫√‘°“√‰¥â
∑ÿ°«—π®—π∑√å-»ÿ°√å ‡«≈“ 8.00-12.00 π. ·≈– 13.00-17.00 π. 
(ªî¥∫√‘°“√«—π‡ “√å «—πÕ“∑‘µ¬å ·≈–«—πÀ¬ÿ¥ª√–®”ªï¢Õß ∂“∫—π) 
√«¡∑—Èß¡’∫√‘°“√ Knowledge Center Online Service ºà“π
‡«Á∫‰´µå ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ´÷Ëß∫√‘°“√¢âÕ¡Ÿ≈ √“¬°“√
∫∑§«“¡®“°«“√ “√ √“¬™◊ËÕÀπ—ß ◊Õ„À¡à ·π–π”Àπ—ß ◊Õ √«¡∑—Èß 
Link ∑’Ëπà“ π„® ∑—Èß‰∑¬·≈–µà“ßª√–‡∑» ‚¥¬ “¡“√∂„™â∫√‘°“√
ºà“π∑“ß www.ftpi.or.th (E-Library) 

 

The Thailand Productivity Institute 
Knowledge Center 

 
The Thailand Productivity Institute Knowledge 

Center serves as the focal point for productivity 

resources and learning. Key contents cover quality 

systems, productivity enhancement, and, organization 

and human resources management. The Center 

responds to inquiries, assists with research information 

and provides document borrowing, reservation and 

photocopy services. Interested parties may visit the 

Thailand Productivity Institute Knowledge Center 

between 08.00 and 12.00 hours and 13.00 and 17.00 

hours on Monday through Friday. (The Center is closed 

on Saturdays, Sundays and annual holidays of the 

Institute.) 

Additionally, the Knowledge Center Online Service 

may be accessed through the Thailand Productivity 

Institute website at www.ftpi.or.th (E-Library). Visitors 

will be able to review lists of magazine articles, new 

books and book recommendations as well as links to 

interesting local and international web sites.  
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Productivity 
 

Productivity is the change of outlook and practices towards greater efficiency and relentless improvement 

using available resources. 

 

The productivity concept is the key to a progressive all-round development, and it can be adopted by every 

person, organization, community or society. It contributes to national productivity and competitiveness, which 

will, in turn, bring about better quality of living and national development.  

 

“ Today will be better than yesterday,  and Tomorrow better than today.” 
 

 

°“√‡º¬·æ√à§«“¡√Ÿâºà“π§«“¡√à«¡¡◊Õ√–À«à“ßª√–‡∑»  
 

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ „π∞“π–‡ªìπÀπà«¬ß“π ¡“™‘°
¢ÕßÕß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ (Asian Productivity 
Organization : APO) ´÷Ëß¡’ª√–‡∑»µà“ßÊ „π¿Ÿ¡‘¿“§‡Õ‡™’¬·≈–
·ª´‘øî° ‡ªìπª√–‡∑» ¡“™‘°√«¡ 20 ª√–‡∑» ‚¥¬¡’ à«π
«‘‡∑» —¡æ—π∏å∑”Àπâ“∑’Ë‡ªìπÀπà«¬ß“πª√– “π·≈–¥”‡π‘π°“√
‚§√ß°“√µà“ßÊ „Àâ‡ªìπ‰ªµ“¡·ºπß“π·≈–°‘®°√√¡µà“ßÊ „π
·µà≈–ªï¢ÕßÕß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ 

‚¥¬‚§√ß°“√§«“¡√à«¡¡◊Õ¥—ß°≈à“«‰¥â·°à °“√‡º¬·æ√à§«“¡√Ÿâ 
‡∑§π‘§ ·≈–ª√– ∫°“√≥å¥â“π°“√‡æ‘Ë¡º≈º≈‘µ „π “¢“
Õÿµ “À°√√¡ ‡°…µ√°√√¡  ‘Ëß·«¥≈âÕ¡ ·≈–°“√æ—≤π“™ÿ¡™π 
ºà“π°“√®—¥ √√∑ÿπ°“√Õ∫√¡  —¡¡π“ °“√ª√–™ÿ¡ °“√¢Õ         
ºŸâ‡™’Ë¬«™“≠ °“√»÷°…“¥Ÿß“π√–À«à“ßª√–‡∑» µ≈Õ¥®π°“√»÷°…“
«‘®—¬∑“ß¥â“πµà“ßÊ „Àâ°—∫Àπà«¬ß“π∑—Èß¿“§√—∞·≈–‡Õ°™π  

 International Cooperation with  
the Asian Productivity Organization (APO) 

 
As a member of the Asian Productivity Organization 

(APO), the Thailand Productivity Institute is entrusted 

with the duty of promoting industrial, agricultural and 

managerial productivity knowledge, techniques and 

experience through allocation of funds for training, 

seminars, conferences, overseas site-visits and research 

for public and private agencies. Our International 

Relations Department liaises directly with the APO, 

which has a total of 20 member countries from the 

Asia-Pacific region.  
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 ∂“∫—π‡ªìπÕß§å°“√∑’Ë‡™◊ËÕ¡—Ëπ  àß‡ √‘¡  π—∫ πÿπ À≈—°°“√‡æ‘Ë¡º≈º≈‘µ ·≈–‡ªìπ
Õß§å°“√·∫∫Õ¬à“ß∑’Ë¬÷¥¡—ËπÀ≈—°°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕ¡ÿàß Ÿà§«“¡ Ì“‡√Á®·≈– 
§«“¡‡ªìπ‡≈‘» 
FTPI believes in and champions the productivity concept. We are a 
model organization of the productivity concept in action towards 
producing success and excellence.  
 

We exemplify excellence or achievement  
 by mean of productivity. 
We defend, support, and promote a principle      
 of productivity. 

We are productivity champion 
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ªï2549  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ µ—Èß∏ß¢—∫‡§≈◊ËÕπÕß§å°√
¥â«¬°“√µÕ°¬È”∫∑∫“∑¢Õß ∂“∫—π„π°“√¡ÿàß¡—Ëπ∑”Àπâ“∑’Ë

‡ªìπºŸâ àß‡ √‘¡ π—∫ πÿπ·≈–º≈—°¥—π°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ‰ª Ÿà
∑ÿ°¿“§ à«π √«¡∑—Èß‡ªìπ·∫∫Õ¬à“ß∑’Ë¥’„π°“√π”À≈—°°“√‡æ‘Ë¡
º≈º≈‘µ¡“„™â„π°“√¥”‡π‘πß“π‡æ◊ËÕπ”Õß§å°√ Ÿà§«“¡‡ªìπ‡≈‘» ¿“¬„µâ
«‘ —¬∑—»πå çWe are Productivity Championé ∫ÿ§≈“°√¢Õß
 ∂“∫—π´÷Ëß¡’∫∑∫“∑Õ¬à“ß¬‘Ëß„π°“√¢—∫‡§≈◊ËÕπÕß§å°√ Ÿà«‘ —¬∑—»πåπ’È 
®–µâÕß¥”‡π‘πß“πÕ¬Ÿà∫πæ◊Èπ∞“πÀ√◊Õªí®®—¬ ”§—≠Õ–‰√∫â“ß ∫π
‡ âπ∑“ß “¬ Productivity π’È®–¡’∑‘»∑“ß„π°“√¥”‡π‘πß“πÕ¬à“ß‰√ 
¥√. æ“π‘™ ‡À≈à“»‘√‘√—µπå ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
ºŸâ∑”Àπâ“∑’Ë°”°—∫·≈–º≈—°¥—π„Àâ«‘ —¬∑—»πåπ’È∫√√≈ÿ‡ªÑ“À¡“¬®–‡ªìπ
ºŸâ„Àâ§”µÕ∫ 

¿“¬„µâ«‘ —¬∑—»πå„À¡àπ’È ¥√. æ“π‘™ ¬—ß§ß¬◊π¬—π«à“ß“π ”§—≠
¢Õß ∂“∫—π∑’Ë∫ÿ§≈“°√∑ÿ°§πµâÕß∑”Àπâ“∑’ËÕ¬à“ß‡¢â¡·¢ÁßµàÕ‰ª°Á
§◊Õ ®–∑”Õ¬à“ß‰√„Àâ§π‰∑¬¡’§«“¡µ√–Àπ—° (awareness) „π
·π«§‘¥ productivity ‚¥¬ºà“π°“√„Àâ§«“¡√Ÿâ·≈–º≈—°¥—π„Àâ∑ÿ°
¿“§ à«ππ”À≈—°°“√∫√‘À“√®—¥°“√∑’Ë¡’ª√– ‘∑∏‘¿“æ‰ª„™â ∑—Èß„π
™’«‘µª√–®”«—π·≈–°“√∑”ß“π ‡æ√“–‡√“‡™◊ËÕ¡—Ëπ«à“·π«§‘¥ 
Productivity ®–™à«¬∑”„Àâ§π‰∑¬‡°àß·≈–¡’°√–∫«π°“√∑’Ë¥’ Õ—π®–
π”‰ª Ÿà°“√ √â“ß¢’¥§«“¡ “¡“√∂°“√·¢àß¢—π·≈–°“√æ—≤π“ª√–‡∑» 
Õ¬à“ß¬—Ëß¬◊π 

 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ „π ∂“π–Õß§å°“√¡À“™π 

Õ¬à“ß‰√°Áµ“¡ ¥√. æ“π‘™ ¬Õ¡√—∫«à“ ¥â«¬∫∑∫“∑Àπâ“∑’Ë¢Õß
 ∂“∫—π°—∫«‘ —¬∑—»πå∑’Ë®–µâÕß‰ª„Àâ∂÷ßπ—ÈπÕ“®‰¡à Õ¥§≈âÕß°—π ®÷ß
¡’·π«§‘¥®“°ºŸâ∫√‘À“√·≈–§≥–°√√¡°“√ ∂“∫—π„Àâ¡’°“√ª√—∫
‡ª≈’Ë¬π ∂“π– ∂“∫—π Ÿà°“√‡ªìπÕß§å°“√¡À“™π‡æ◊ËÕ„Àâ‡√“∑”ß“π
‰¥âÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ·≈–‡°‘¥ª√– ‘∑∏‘º≈¡“°¬‘Ëß¢÷Èπ 

ç‚¥¬∏√√¡™“µ‘¢Õßß“π¥â“π°“√‡æ‘Ë¡º≈º≈‘µ®–°√–∑∫
Àπà«¬ß“π·≈–∫ÿ§§≈„π∑ÿ°¿“§ à«π ‡√“‡ªìπÕß§å°√∑’Ë∑”ß“π„π
·π«πÕπ ´÷Ëß¡’∑—Èßº≈¥’·≈–º≈‡ ’¬§◊Õ‡√“°”≈—ß∑”ß“π„À≠à∑’Ë‡ªìπ¿“æ

∑‘»∑“ß·≈–‡ªÑ“À¡“¬ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 ¿“¬„µâ«‘ —¬∑—»πå  

“We are  Productivity       Champion”  

We set out to reinforce our roles in 2006 as the 

promoter of productivity in all sectors and as the 

model organization adopting the productivity principles 

with the hope to achieve excellence in performance. Dr. 

Phanit Laosirirat, Executive Director of the Thailand 

Productivity Institute (FTPI), shares with us the basis on 

which FTPI staff work towards the “We are Productivity 

Champion” vision and where this road of productivity leads 

to.  

Dr. Phanit said that, under this new vision, the primary 

task of FTPI staff remains as before – to create the 

awareness of the productivity concept among Thai people 

through education and encouragement of individuals in 

all sectors to adopt and practice effective management 

principles in their personal and professional life. FTPI firmly 

believes that the productivity concept will enable Thai 

people to be more competent and methodical, and, 

eventually will lead to enhanced national competitiveness 

and development.  

 

 

 

FTPI as a public organization 
However, Dr. Phanit admitted that the role and the 

vision of FTPI might not have been consistent. The 

executives and the board of directors of FTPI have thus 

suggested that it be transformed into a public 

organization in order that it may work more efficiently.  

“Given the nature of productivity efforts which affect 

agencies and people in all sectors, we are a horizontal 

organization. There are pros and cons to that. Productivity 

FTPI direction and goals under the  
“We are Productivity Champion” vision 

25ANNUAL REPORT 2006 
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°≈¬ÿ∑∏å°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑»∑’Ë¬—ß‰¡à¡’„§√√—∫º‘¥™Õ∫
‚¥¬µ√ß „π‡«≈“‡¥’¬«°—π‡√“µâÕß∑” “∏“√≥ª√–‚¬™πå∑’Ë‡ªìπß“π
°≈¬ÿ∑∏å·≈–ß“π àß‡ √‘¡¡“° ·µà‡ß‘π∑’Ë‡√“À“‰¥â°ÁµâÕßπ”¡“æ—≤π“
Õß§å°√·≈–∫ÿ§≈“°√ π’Ë§◊Õ ‘Ëß∑’Ë‡√“æ¬“¬“¡√—°…“ ¡¥ÿ≈ „πÕπ“§µ
À“°‡√“¬°„Àâ ∂“∫—π‡ªìπ√Ÿª·∫∫Õß§å°“√¡À“™π ¡’ß∫‡æ◊ËÕ
 “∏“√≥ª√–‚¬™πå ‡™àπ °“√æ—≤π“º≈‘µ¿“æºŸâª√–°Õ∫°“√ À√◊Õ
°“√„Àâ√“ß«—≈µà“ßÊ °Á®–‰¥â√—∫‡ß‘π π—∫ πÿπ®“°√—∞ ´÷Ëß®–∑”„Àâ
 ∂“∫—π∑”Àπâ“∑’Ë‰¥âÕ¬à“ß‡µÁ¡∑’Ëé 

 

‡√“µâÕß‡ªìπ Productivity Champion 
‡æ◊ËÕ„Àâ¿“√°‘®·≈–«‘ —¬∑—»πå°“√¥”‡π‘πß“π¢Õß ∂“∫—π‡ªìπ

‰ª„π·π«∑“ß‡¥’¬«°—π  ∂“∫—π‰¥â„Àâ∫ÿ§≈“°√∑—Èß ∂“∫—π¡’ à«π√à«¡
„π°“√ª√—∫‡ª≈’Ë¬π«‘ —¬∑—»πå∑’Ë‡À¡“– ¡°—∫∫∑∫“∑°“√¥”‡π‘πß“π
¡“°¢÷Èπ ·≈– ‘Ëß∑’Ë‡√“µ°º≈÷°√à«¡°—ππ—Ëπ§◊Õ çWe are Productivity 

Championé ç‰¡à«à“‡√“®–‡ª≈’Ë¬π°“√∫√‘À“√®—¥°“√‡ªìπ·∫∫„¥ 
·µà«‘ —¬∑—»πå¬—ß§ßÕ¬Ÿà §◊Õ¡“¥Ÿª√– ‘∑∏‘¿“æ°“√æ—≤π“∫ÿ§≈“°√
¢Õß ∂“∫—π ‡√“µâÕß¡ÿàß‡πâπµ√ßπ’È°àÕπ‡æ√“–À“°‡√“∑”µ√ßπ’È‰¥â¥’
‡√“ “¡“√∂™à«¬ª√–‡∑»„Àâ¥’‰¥â ‡√“µâÕß‡ªìπ Productivity 
Champion À¡“¬§«“¡«à“ °“√∑’Ë‡√“®–‡ªìπ Champion ®–µâÕß§‘¥ 
µâÕß∑” µ“¡·π«∑“ß Productivity ‰¡à„™à·§à§‘¥Õ¬à“ß‡¥’¬« µâÕß
≈ß¡◊ÕªØ‘∫—µ‘¥â«¬ ®–µâÕß¡’√–‡∫’¬∫«‘π—¬ ®–µâÕß„™â·≈–∫√‘À“√
∑√—æ¬“°√∑’Ë¡’Õ¬ŸàÕ¬à“ß§ÿâ¡§à“  “¡“√∂ Õπ∫ÿ§§≈Õ◊Ëπ‰¥â ·≈–µâÕß
À¡—ËπÀ“§«“¡√Ÿâ„ àµ—«  à«π‡§√◊ËÕß¡◊Õµà“ßÊ ∑’Ë®”‡ªìπµâÕß„™â„π°“√
æ—≤π“  ∂“∫—π®–‡ªìπºŸâÀ“¡“„Àâ «‘ —¬∑—»πåπ’È®–µâÕßÕ¬Ÿà 3-5 ªï 
«‘ —¬∑—»πåÕ’° ‘ËßÀπ÷Ëß∑’Ë‡√’¬°«à“ Champion §◊ÕπÕ°®“°‡√“®–‡™◊ËÕ¡—Ëπ
·≈â« «‘∏’°“√∑’Ë®–‡¢â“‰ª·π–π”≈Ÿ°§â“‡æ◊ËÕª√—∫ª√ÿß°“√∑”ß“π¢Õß
‡¢“µ“¡·π«∑“ß Productivity µâÕß‡ªìπ√–∫∫∑’Ë§‘¥√Õ∫¥â“πÀ√◊Õ
‡ªìπ°√–∫«π°“√∑’Ë¡’°“√ check balance ‡ ’¬°àÕπ π’Ë§◊Õ
°√–∫«π°“√¢Õß Productivity ¡’°“√«—¥ ‡¡◊ËÕ«—¥‡ √Á®¡’°“√‡ª√’¬∫
‡∑’¬∫°—∫§πÕ◊ËπÀ√◊Õ‰¡à  ‘Ëß∑’Ë§ÿ≥∑”¡—π¥’∑’Ë ÿ¥·≈â«À√◊Õ∏√√¡¥“ 
‡¡◊ËÕ‡ª√’¬∫‡∑’¬∫°—∫§πÕ◊Ëπ «‘∏’°“√∑”ß“π «‘∏’§‘¥ ∑’¡∑’Ë®–ÕÕ°‰ª
™à«¬≈Ÿ°§â“®–µâÕßÕ¬Ÿà„π√Ÿª·∫∫¢Õß Productivity À“°∑”§√∫·∫∫
π’È·≈â« §ÿ≥∂÷ß®–‡ªìπ Championé  

 
ç®‘µ Ì“π÷°·π«§‘¥ Productivity  
 µâÕß √â“ß∑’Ë§π ‰¡à „™à‡©æ“–¿“§∏ÿ√°‘®é 

promotion is a strategic operation no agency in Thailand 

has undertaken before. We need to engage in numerous 

public services and promotional activities while at the same 

time spending the revenue generated on organizational 

and personnel developments. That is a balancing act 

indeed. On the contrary, if we become a public 

organization in the future, we will be provided funding for 

social service causes such as entrepreneur productivity 

enhancement and the prizes we grant will be financially 

supported by the government. That way, we will be able 

to work more efficiently.”  

Becoming a Productivity Champion 
FTPI arrived at a new vision which is more consistent 

with our mission through a brainstorm involving all 

personnel of the institute – “We are Productivity 

Champion.” “Regardless of how our administration may 

change, our vision remains the same. We have to focus on 

the development of our own people first so they may help 

the country once they have excelled. We must be a 

productivity champion. This means that we must actually 

practice and not just promote productivity. We must be 

principled and manage our resources efficiently before we 

can teach others to do the same. Additionally, we have to 

continue to learn more and more as well as to procure the 

tools required for the development. This vision will be used 

for three to five years. Being a champion is not all about 

having faith. We need to carefully consider the processes 

well before recommending clients to make changes to 

their operation. A productivity enhancement process 

assesses and benchmarks you against others to see if what 

you are doing or the way you are thinking is already very 

good or nothing out of the ordinary. The teams we 

dispatch to assist clients need to be productive as well. 

Once you can do all this, you are a Champion.”  

 Productivity awareness must be created  
in people,  not only in  the businesses 
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·ºπß“πæ—≤π“»—°¬¿“æ∫ÿ§≈“°√ √Õß√—∫«‘ —¬∑—»πå „À¡à  

ç‡√“«“ß°≈¬ÿ∑∏å‰«â«à“ ¿“¬„π 3 ªïπ’È ‡√“µâÕß°”Àπ¥Õß§å
§«“¡√ŸâÀ≈—°∑’Ë®–„™â∫√‘°“√≈Ÿ°§â“«à“¡’Õ–‰√∫â“ß §◊Õ®–µâÕß√Ÿâ‡√◊ËÕß
‡°’Ë¬«°—∫¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π ·≈–µ—««—¥µà“ß Ê ®–µâÕß
√Ÿâ‡√◊ËÕß√–∫∫§ÿ≥¿“æµà“ßÊ √«¡∑—Èß TQA µ≈Õ¥®π§«“¡√Ÿâ‡√◊ËÕß
‡§√◊ËÕß¡◊Õ„À¡àÊ ∑ÿ°§πµâÕßæ—≤π“µ—«‡ÕßÕ¬à“ßµàÕ‡π◊ËÕß ‚¥¬Õß§å
§«“¡√Ÿâ‡À≈à“π’È ∂“∫—π®–„Àâ·∑√°´÷¡‡¢â“‰ª„πµ—«∫ÿ§≈“°√ ¥â«¬«‘∏’°“√
°”Àπ¥§«“¡‡™’Ë¬«™“≠·≈–§«“¡√Ÿâ‡©æ“–µ”·Àπàß ∂â“µâÕß°“√ 
¢÷Èπ‰ªÕ’°¢—ÈπÀπ÷Ëß®–µâÕß¡’§«“¡√ŸâÕ’°√–¥—∫Àπ÷Ëß ‡æ√“–©–π—ÈπÕ¬“°
¡’µ”·Àπàß∑’Ë Ÿß¢÷Èπ°ÁµâÕß¡’§«“¡√Ÿâµ“¡≈”¥—∫¢—Èπ ´÷Ëß‡√“¡’√–∫∫°“√
™—°®Ÿß„® À“°ºà“π¢—Èπµ√ßπ’È°Á®–¡’‡ß‘π‡¥◊Õπ‡æ‘Ë¡¢÷Èπ‡æ◊ËÕ„Àâ‡¢“
À“§«“¡√Ÿâ‡æ‘Ë¡‡µ‘¡ À“°§ÿ≥µâÕß°“√∑’Ë®–‡ªìπÀ—«Àπâ“·ºπ°À√◊Õ  
ºŸâ®—¥°“√ à«π §ÿ≥®–µâÕß¡’§«“¡√ŸâÕ–‰√∫â“ß ‡√“°Á®–®—¥‡µ√’¬¡‰«â„Àâ 
‡À¡◊Õπ°“√ √â“ßÀâÕß ¡ÿ¥‡°’Ë¬«°—∫Õß§å§«“¡√Ÿâ‰«â„Àâ ‡æ√“–©–π—Èπ 
¡’«‘ —¬∑—»πå·≈â« ¡’·ºπ·≈â« ¡’°≈¬ÿ∑∏å·≈â« ®–µâÕßπ”‰ªªØ‘∫—µ‘ 
·≈–∂â“§ÿ≥¢÷Èπ‰ªÕ’°µ”·Àπàß‡√“°Á®–µ’§à“ß“π¢Õß§ÿ≥  ¡¡µ‘«à“ 
§ÿ≥Õ¬Ÿàµ”·Àπàßπ’È §à“µ”·Àπàß§ÿ≥§◊Õ 1,000 §–·ππ ·µà°“√
∑”ß“π¢Õß§ÿ≥Õ¬Ÿà∑’Ë 350 ∂â“§ÿ≥®– √â“ß§à“‡æ◊ËÕ¢÷Èπ‰ªÕ’°¢—ÈπÀπ÷Ëß
‡æ◊ËÕ„Àâ∂÷ß 400 §–·ππ §ÿ≥®–µâÕß¡’§«“¡√ŸâÕ–‰√∫â“ß ®–µâÕß
∑”ß“πÕ–‰√∫â“ß À≈—ß®“°π’È —°ªï‡»…Ê √–∫∫‡À≈à“π’È®–‡ªìπ
‚§√ß √â“ßæ◊Èπ∞“π¢Õß ∂“∫—π ‡æ√“– ‘π§â“∑’Ë‡√“¢“¬§◊Õ§«“¡√Ÿâ 
¥—ßπ—Èπ §«“¡√Ÿâ∑’ËÕ¬Ÿà„π§π ”§—≠∑’Ë ÿ¥ À“°‡√“‰¡àæ—≤π“§π ‰¡à«“ß
√–∫∫„Àâ‡æ◊ËÕ∑’Ë®– “¡“√∂æ—≤π“µπ‡Õß‰¥â °“√∑”ß“π¢Õß‡√“®–
‰¡à¡’ª√– ‘∑∏‘¿“æé 

 
∫∑∫“∑ ∂“∫—π„π°“√ π—∫ πÿππ‚¬∫“¬‡»√…∞°‘® 4 ª. :  
ª√– ‘∑∏‘¿“æ (Productivity)  

¿“¬ „µâ ° “ √¥” ‡π‘ π ß “π¢Õß√— ∞¡πµ√’ «à “ ° √ –∑√«ß
Õÿµ “À°√√¡ ¡’·π«π‚¬∫“¬‡»√…∞°‘®¢Õß√—∞∫“≈∑’Ë ”§—≠ 2 
ª√–°“√§◊Õ °“√∫√‘À“√ª√–‡∑»„Àâ¡’§«“¡µàÕ‡π◊ËÕß·≈–°“√ª√—∫
∑‘»∑“ßæ—≤π“ª√–‡∑»„Àâ‡À¡“– ¡°—∫¿“«– —ß§¡·≈–‡»√…∞°‘®
‰∑¬„πªí®®ÿ∫—π ‚¥¬¬÷¥À≈—° 4 ª√–°“√§◊Õ ‚ª√àß„  ‡ªìπ∏√√¡ 
ª√–À¬—¥ ·≈–¡’ª√– ‘∑∏‘¿“æ (4ª.) ´÷Ëß ∂“∫—π‰¥â√—∫¡Õ∫À¡“¬
„Àâ‡ªìπ°≈‰°Àπ÷Ëß„π¥â“π°“√ª√—∫ª√ÿßª√– ‘∑∏‘¿“æ¿“§°“√º≈‘µ 

ç§”«à“ª√– ‘∑∏‘¿“æ °Á§◊Õ‡√◊ËÕß¢Õß Productivity π—Ëπ‡Õß 
 ∂“∫—π¡’∫ÿ§≈“°√∑’Ë¡’§«“¡ “¡“√∂„π‡√◊ËÕß¥—ß°≈à“« ‡√“°”≈—ß
æ¬“¬“¡‡ πÕ‚§√ß°“√π”√àÕß ‚¥¬®–‡≈◊Õ°∫√‘…—∑‡¢â“¡“ª√–¡“≥ 
30 ∫√‘…—∑ ª√–°Õ∫¥â«¬Õÿµ “À°√√¡Õ“À“√ ™‘Èπ à«π¬“π¬πµå 
 ‘Ëß∑Õ ·≈–‰øøÑ“ ‡æ◊ËÕæ‘ Ÿ®πå«à“∂â“‡√“‡πâπ‡√◊ËÕß°“√„™âª√– ‘∑∏‘¿“æ
¢Õß§π ‡§√◊ËÕß®—°√ ·≈–∑√—æ¬“°√‚¥¬‰¡à‰¥â≈ß∑ÿπ‡æ‘Ë¡®–∑”„Àâ
∫√‘…—∑‡À≈à“π—Èπ‚µ‰¥âÕ¬à“ß¬—Ëß¬◊π ‚¥¬√—∞∫“≈¡’‡«≈“„Àâ‡√“æ‘ Ÿ®πå 1 
ªï ´÷Ëß®“°º≈ß“π∑’Ë‡√“‰¥â∑”¡“°àÕπÀπâ“π’È·≈â«æ∫«à“ °“√„™â

 

Personnel development plan to complement 
the new vision 

“According to our plan, within the next three years, we 

must define the core knowledge with which we will serve 

our clients. We must know about competitiveness 

limitations, measures, quality systems including TQA and 

new tools. All of our staff need to improve themselves 

constantly and we will help them attain the knowledge 

mentioned through requirements. If you wish to be 

promoted, you must possess the expertise and the 

qualifications required for the new position. If you meet 

our criteria, we will give you a raise to encourage further 

learning. If you want to become a department head or a 

division manager, we will prepare what you need to know 

for the job. This is like a library of knowledge we are 

offering. So we have the vision, the plans and the 

strategies, now we need to put them to practice. If you 

wish to be promoted, we will put a price on your position, 

say, 1,000 points but your performance is at 350. How do 

you improve that to 400? What do you need to know? 

What task do you need to undertake? A little over a year 

after this, these systems will become our foundation. The 

product we are selling is knowledge, and the knowledge 

possessed by people is most important. If we do not 

improve the people or implement a system for their self-

improvement, our operation will not be efficient.” 

 

FTPI role in the promotion of 4P’s economic 
policy 

The Minister of Industry has established two key 

economic policies: to govern the country without any 

interruption, and, to set Thailand on a course that                

is appropriate for current social and economic 

circumstances. The guidance principle for this is the 4P’s 

economic policy which is comprised of Transparency, 

Fairness, Saving and Efficiency (Prongsai, Pentham, Prayad 

and Prasitthiparp in Thai). To this end, FTPI is assigned to 

play an important part of productivity enhancement for 

the manufacturing sector.  

“Efficiency is essentially productivity. We have staff 

members who are specialized in this field. We are presently 

proposing a pilot project involving about thirty  
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°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ‡æ◊ËÕ‡æ‘Ë¡ª√– ‘∑∏‘¿“æ°“√∑”ß“π„Àâ¡“°
¢÷Èπ„πª√‘¡“≥·√ßß“π∑’Ë‡∑à“‡¥‘¡®–∑”„Àâ‚√ßß“πÕÿµ “À°√√¡ 
‡À≈à“π—Èπ “¡“√∂¢¬“¬°“√º≈‘µ‚¥¬‰¡àµâÕß≈ß∑ÿπ‡æ‘Ë¡é 

¥√. æ“π‘™ ™’È„Àâ‡ÀÁπ«à“ ∑’Ëºà“π¡“ª√–‡∑»‰∑¬‚µÕ¬à“ß
øÿÉ¡‡øóÕ¬ ∫“ßªï GDP ‚µ∂÷ß 7-8% À“°¡Õß·§àµ—«‡≈¢ GDP °Á
®–∑”„Àâ§‘¥«à“‡»√…∞°‘®¢Õßª√–‡∑»¢¬“¬µ—« Ÿß ·µàÀ“°¡Õß„π
√“¬≈–‡Õ’¬¥®–æ∫«à“‡ªìπ°“√¢¬“¬µ—«∑’Ë‡°‘¥®“°°“√ªÑÕπ‡¡Á¥‡ß‘π
≈ß‰ª„π¿“§Õÿµ “À°√√¡ ‚¥¬°“√´◊ÈÕ‡§√◊ËÕß®—°√„À¡à  √â“ß
‚√ßß“π·≈–®â“ß·√ßß“π‡æ‘Ë¡¢÷Èπ „π¢≥–∑’Ëª√– ‘∑∏‘¿“æ„π°“√
º≈‘µ¢Õßª√–‡∑»‰¡à‰¥â‚µµ“¡‰ª¥â«¬ (¥—ß· ¥ß„π·ºπ¿“æ) 

Àπ∑“ß∑’Ë‡»√…∞°‘®‰∑¬®–‡®√‘≠‡µ‘∫‚µ‰¥âÕ¬à“ß¬—Ëß¬◊π°Á§◊Õ 
°“√„™â∑√—æ¬“°√∑’Ë¡’Õ¬Ÿà„Àâ‡ªìπª√–‚¬™πåÕ¬à“ß§ÿâ¡§à“ ≈¥§«“¡ Ÿ≠‡ ’¬
„π°√–∫«π°“√º≈‘µ·≈–∫√‘À“√®—¥°“√Õ¬à“ß™“≠©≈“¥ ‡À≈à“π’È‡Õß
∑’Ë‡√“‡√’¬°«à“ °√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑» À√◊Õ·π«∑“ß 
Productivity ´÷Ëß ∂“∫—π®– “¡“√∂∑”‡√◊ËÕßπ’È„Àâ ”‡√Á®‰¥â ®”‡ªìπ
Õ¬à“ß¬‘Ëß∑’Ë®–µâÕß‰¥â√—∫§«“¡ π—∫ πÿπ®“°¿“§√—∞ ‚¥¬√—∞∫“≈§«√
¡’°“√°”Àπ¥¬ÿ∑∏»“ µ√å·≈–¡’§≥–∑”ß“πæ‘‡»…‡æ◊ËÕ¥”‡π‘π°“√
„π‡√◊ËÕß Productivity Õ¬à“ßµàÕ‡π◊ËÕß  

‡√◊ËÕß¢Õß Productivity 
‡À¡◊Õπ¬“™Ÿ°Ì“≈—ß °‘π·≈â«
Õ¬“°®–∑Ì“Õ–‰√¥’Ê µàÕ companies from the food, auto parts, textile and 

electronics industries. This is to prove that they can attain 

sustainable growth without additional investment if they 

focus on the efficiency of their people, machines and 

resources. The government has given us one year to prove 

exactly that. From our experience, the adoption of 

productivity process in order to enhance operational 

efficiency allows industrial factories to expand their 

production with the same number of workforce and 

without additional investment.”  

Dr. Phanit pointed out that Thailand has not been 

growing as well as it appears. GDP in some years were as 

high as 7% or 8% and that alone would lead us to think 

that the Thai economy is expanding rapidly. A closer 

scrutiny would reveal that such expansion is merely 

investment in the industrial sector through purchase of 

machinery, construction of factories and hiring of more 

labour while total factor productivity does not actually 

improve (as shown in the diagram). 

The Thai economy can attain sustainable growth if 

currently available resources are wisely dispensed, if losses 

from manufacturing processes are lessened, and, if 

intelligent management is implemented. This is essentially 

the national productivity enhancement process and in 

order to accomplish that we need the support of the 

government. The government should determine relevant 

strategies and appoint a special working committee to 

engage in the productivity drive.  

 

Total Factor Productivity of Thailand 

Productivity is like a 
potency drug. You take it 
and then you would want 
to engage in positive 
activities 

∑’Ë¡“ : ∏π“§“√‚≈° 
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Future plans 
In addition to productivity enhancement tasks 

assigned by the government which are to yield results by 

2007, we have plans to select outstanding entrepreneurs 

in the food, automobile and electronics industries with 

potential to be optimized for improved competitiveness 

on the international level. The most important project for 

the next three to five years is a Preliminary Indicator for 

Assessment of Social Responsibility Engagement of 

Thai Businesses (CSR).  

The main objective of this project is to invent a 

preliminary indicator for assessment of social responsibility 

engagement of the private sector. This will help to      

ensure that such engagement is consistent with the 

circumstances of the Thai society and that the quality of 

life of the Thai people are objectively improved. FTPI would 

serve as the liaison center compiling quality information 

and research from different agencies and organizing 

seminars to be participated by relevant agencies. The 

expected outcome of this project is a set of well-defined 

social responsibilities of businesses which can be further 

developed into an excellence-oriented management tool.  

Other significant plans include organizational potential 

assessment project, TQA activities, exporter promotion 

project, community enterprise management standard 

project, private sector logistics system project, executive 

management tool integration project, national customer 

satisfaction survey project, and, business organization 

sustainable economy project.  

 

  

 

 
·ºπß“π„πÕπ“§µ 

πÕ°‡Àπ◊Õ®“°ß“π∑’Ë‡°’Ë¬«°—∫°“√æ—≤π“ª√– ‘∑∏‘¿“æµ“¡∑’Ë
‰¥â√—∫¡Õ∫À¡“¬®“°π‚¬∫“¬¢Õß√—∞∫“≈„Àâ “¡“√∂ªØ‘∫—µ‘ß“π
‡ÀÁπº≈¿“¬„πªï 2550 ·≈â« „πªïπ’È ∂“∫—π¬—ß¡’·ºπß“πæ‘®“√≥“
ºŸâª√–°Õ∫°“√¥“«‡¥àπ∑’Ë¡’§«“¡‡ªìπ‰ª‰¥â„π°“√º≈—°¥—π°“√
ª√—∫ª√ÿß¥â“πª√– ‘∑∏‘¿“æ„Àâ “¡“√∂·¢àß¢—π‰¥â„πµ≈“¥‚≈° Õ“∑‘ 
ºŸâª√–°Õ∫°“√„πÕÿµ “À°√√¡Õ“À“√ Õÿµ “À°√√¡¬“π¬πµå ·≈–
Õÿµ “À°√√¡Õ‘‡≈Á°∑√Õπ‘° å  à«π„π√–¬– 3-5 ªï¢â“ßÀπâ“π’È¡’
‚§√ß°“√ ”§—≠∑’Ë®–¥”‡π‘π°“√§◊Õ ‚§√ß°“√®—¥∑”µ—«™’È«—¥‡∫◊ÈÕßµâπ

‡æ◊ËÕª√–‡¡‘π°“√¥”‡π‘πß“π¥â“π§«“¡√—∫º‘¥™Õ∫µàÕ —ß§¡¢Õß

∏ÿ√°‘®‰∑¬ (CSR) «—µ∂ÿª√– ß§åÀ≈—°¢Õß‚§√ß°“√π’È§◊Õ°“√®—¥∑”   
µ—«™’È«—¥‡∫◊ÈÕßµâπ„π°“√ª√–‡¡‘π°“√¥”‡π‘πß“π§«“¡√—∫º‘¥™Õ∫µàÕ
 —ß§¡¢Õß¿“§∏ÿ√°‘® ‡æ◊ËÕ„Àâ°“√¥”‡π‘π°“√„π‡√◊ËÕß§«“¡√—∫º‘¥™Õ∫
µàÕ —ß§¡‡ªìπ‰ªÕ¬à“ß¡’∑‘»∑“ß Õ¥§≈âÕß°—∫∫√‘∫∑¢Õß —ß§¡‰∑¬ 
·≈– √â“ß§ÿ≥¿“æ™’«‘µ∑’Ë¥’„Àâ·°àºŸâ§π„π —ß§¡Õ¬à“ß·∑â®√‘ß ‚¥¬
 ∂“∫—π∑”Àπâ“∑’Ë‡ªìπ·°π°≈“ß„π°“√ª√– “πß“π √«∫√«¡
¢âÕ¡Ÿ≈·≈–ß“π«‘®—¬‡™‘ß§ÿ≥¿“æ„πÕß§å°√µà“ßÊ ∑’Ë¡’°“√¥”‡π‘π°“√ 
√«¡∑—Èß°“√®—¥ª√–™ÿ¡ —¡¡π“‡§√◊Õ¢à“¬Õß§å°√∑’Ë‡°’Ë¬«¢âÕß º≈∑’Ë
§“¥«à“®–‰¥â√—∫§◊Õ‰¥â°√Õ∫∑’Ë™—¥‡®π„π°“√¥”‡π‘π°“√¥â“π§«“¡
√—∫º‘¥™Õ∫µàÕ —ß§¡¢ÕßÕß§å°√∏ÿ√°‘® ´÷Ëß “¡“√∂æ—≤π“‡ªìπ
‡§√◊ËÕß¡◊ÕÀπ÷Ëß¢Õß°“√∫√‘À“√®—¥°“√Õß§å°√ Ÿà§«“¡‡ªìπ‡≈‘»µàÕ‰ª 

πÕ°®“°π’È  ∂“∫—π¬—ß¡’·ºπ¥”‡π‘πß“π ”§—≠„π¥â“πµà“ßÊ 
Õ“∑‘ ‚§√ß°“√ª√–‡¡‘π»—°¬¿“æÕß§å°√·≈–°‘®°√√¡¿“¬„µâ TQA 
‚§√ß°“√ àß‡ √‘¡ºŸâ àßÕÕ° ‚§√ß°“√¡“µ√∞“π°“√®—¥°“√«‘ “À°‘®
™ÿ¡™π ‚§√ß°“√√–∫∫ Logistic „π¿“§∏ÿ√°‘® ‚§√ß°“√∫Ÿ√≥“°“√
‡§√◊ËÕß¡◊Õ¥â“π∫√‘À“√®—¥°“√ ”À√—∫ºŸâ∫√‘À“√ ‚§√ß°“√ ”√«®
§«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“∫√‘…—∑„π√–¥—∫™“µ‘ ·≈–‚§√ß°“√‡°’Ë¬«°—∫
‡»√…∞°‘®æÕ‡æ’¬ß ”À√—∫Õß§å°√∏ÿ√°‘® 

  
 

°“√‡æ‘Ë¡º≈º≈‘µ (Productivity) °—∫ ·π«§‘¥‡»√…∞°‘®æÕ‡æ’¬ß  
¥√. æ“π‘™ ¡Õß«à“ °√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ ¡’§«“¡ Õ¥§≈âÕß°—∫À≈—°‡»√…∞°‘®æÕ‡æ’¬ß ‡æ√“–Õ¬Ÿà∫πæ◊Èπ∞“π°“√

µ—¥ ‘π„®∑’Ë¡’‡Àµÿ¡’º≈ ¡’°“√µ√«® Õ∫ ¡’À≈—°„π°“√µ—¥ ‘π„® °“√∑’Ë®–∑”„Àâ‡»√…∞°‘®‰∑¬‡µ‘∫‚µ‰¥âÕ¬à“ß¬—Ëß¬◊π ®÷ßµâÕß„Àâ
§«“¡ ”§—≠„π¥â“π°“√‡æ‘Ë¡º≈º≈‘µÀ√◊Õ·π«§‘¥ Productivity ‡æ√“–À“°°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑»Õ¬Ÿà„π«‘∂’°“√
¥”‡π‘πß“π¢Õß∑ÿ°¿“§ à«π °Á®–‡ªìπªí®®—¬ ”§—≠∑’Ë™à«¬º≈—°¥—π„Àâ‡»√…∞°‘®¢Õßª√–‡∑»‡µ‘∫‚µ‰¥âÕ¬à“ß ¡¥ÿ≈·≈–‡ªìπ‰ª
Õ¬à“ß¬—Ëß¬◊π 
 
Productivity and sufficiency economy concept  

Dr. Phanit saw that productivity identifies with the sufficiency economy concept as it involves rational 

decision-making and auditing. The Thai economy can achieve a balanced and sustainable growth if all sectors 

of the country adopt the productivity concept. 
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¥â«¬«‘ —¬∑—»πå¢Õß ∂“∫—π ‡√“¡’§«“¡‡™◊ËÕ¡—Ëπ«à“À≈—°°“√   
‡æ‘Ë¡º≈º≈‘µ À√◊Õ·π«§‘¥ Productivity ‡ªìπ‡§√◊ËÕß¡◊Õ∑’Ë¡’

§ÿ≥§à“Õ¬à“ß¬‘Ëß„π°“√æ—≤π“»—°¬¿“æ·≈–‡æ‘Ë¡¢’¥§«“¡ “¡“√∂
„π°“√·¢àß¢—π¢Õßª√–‡∑» À≈—°°“√‡æ‘Ë¡º≈º≈‘µ “¡“√∂π”‰ª
ª√–¬ÿ°µå„™â‰¥â°—∫∑ÿ°¿“§ à«π µ—Èß·µà√–¥—∫∫ÿ§§≈ §√Õ∫§√—« 
™ÿ¡™π Õß§å°√ ®π∂÷ß‡ªìππ‚¬∫“¬√–¥—∫™“µ‘∑’Ë„™â‡ªìπµ—«°”Àπ¥
·π«∑“ß„π°“√æ—≤π“‡»√…∞°‘®·≈– —ß§¡ ¥â«¬‡Àµÿº≈π’È‡Õß 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘®÷ß¡’∫∑∫“∑ ”§—≠„π°“√ àß‡ √‘¡ 
 π—∫ πÿπ À≈—°°“√‡æ‘Ë¡º≈º≈‘µ„Àâ·∑√°´÷¡‡¢â“ Ÿà∑ÿ°¿“§ à«π¢Õß
ª√–‡∑» √«¡∑—Èß¬—ß∑”Àπâ“∑’Ë ‡ªìπÕß§å°√·∫∫Õ¬à“ß∑’Ë¬÷¥¡—Ëπ
·π«∑“ß°“√‡æ‘Ë¡º≈º≈‘µ„π°“√¥”‡π‘πß“π ´÷Ëß‡ªìπ¿“√°‘®À≈—°
¢Õß ∂“∫—π„π°“√∑’Ë®– ç √â“ß§ÿ≥§à“é „Àâ°—∫ —ß§¡·≈–ª√–‡∑»™“µ‘ 
‚¥¬µ≈Õ¥ªï 2549  ∂“∫—π‰¥â¥”‡π‘π°“√ºà“π‚§√ß°“√·≈–°‘®°√√¡
 ”§—≠Ê „π·µà≈–¥â“πµ“¡¿“√°‘®À≈—° 5 ª√–°“√ ¥—ßπ’È  

 
Vehicle  
Awareness  
Learning organization   
Unique outcome   
Excellent  service       

We Create  

 

V A L U E 
 

 

As we clearly profess in our vision, we believe that the 

concept of productivity will serve as an invaluable 

tool for the improvement of Thailand’s potential and 

competitiveness. Productivity principles are applicable to 

all business sectors, individuals, families, communities, 

organizations and even countries in their formulation of 

social and economic development plans. For this reason, 

the Thailand Productivity Institute (FTPI) plays a major role 

in the promotion of productivity among all sectors in 

Thailand, and, serves as a model productivity organization 

in practice. The primary mission of FTPI is to “add value” to 

local Thai communities and the country as a whole. We 

have engaged in numerous projects and activities in 2006 

which are in line with the following five operational 

values: 
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°‘®°√√¡ APO Society 

APO Society (APO : Asian Productivity Organization) ‡ªìπ
°‘®°√√¡∑’Ë®—¥¢÷Èπ‡æ◊ËÕ‡º¬·æ√à§«“¡√Ÿâ ‡∑§π‘§ ·≈–ª√– ∫°“√≥å
¥â“π°“√‡æ‘Ë¡º≈º≈‘µ„π “¢“Õÿµ “À°√√¡ ‡°…µ√°√√¡          
 ‘Ëß·«¥≈âÕ¡·≈–°“√æ—≤π“™ÿ¡™π „Àâ°—∫‡§√◊Õ¢à“¬ ¡“™‘°ºŸâ∑’Ë      
‰¥â√—∫∑ÿπ®“° APO ·≈–ºŸâª√–°Õ∫°“√¥â“πµà“ßÊ µ≈Õ¥®ππ‘ ‘µ 
π—°»÷°…“·≈–ºŸâ π„®∑—Ë«‰ª  

Õ“∑‘ °‘®°√√¡ APO Society ¿“¬„πß“π ENTECH 
POLLUTEC ASIA 2006  ∂“∫—π‰¥â®—¥ß“π —¡¡π“‡æ◊ËÕ°“√
®—¥°“√ ‘Ëß·«¥≈âÕ¡Õ¬à“ß¡’ª√– ‘∑∏‘º≈ „πÀ—«¢âÕ 3R & Green 
Productivity : ‡æ◊ËÕ ‘Ëß·«¥≈âÕ¡∑’Ë¥’·≈–∏ÿ√°‘®∑’Ë¬—Ëß¬◊π ‚¥¬ ¥√.  ¡‰∑¬ 
«ß…å‡®√‘≠ ª√–∏“π°√√¡°“√ ∫√‘…—∑ «ß…åæ“≥‘™¬å ®”°—¥ ·≈– 
§ÿ≥ ÿ√‡™…Æå æ≈«≥‘™ «‘∑¬“°√∑’Ëª√÷°…“  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ- 
·Ààß™“µ‘ ·≈– —¡¡π“À—«¢âÕ Greening the Agri-food Supply 
Chain : ‡æ◊ËÕ§«“¡‡ªìπµàÕ¢Õß∏ÿ√°‘® ‚¥¬§ÿ≥™“≠¬ÿ∑∏å ¿“≥ÿ∑—µ  
ºŸâÕ”π«¬°“√ à«πÕ”π«¬°“√ (π—°«‘™“°“√‡°…µ√ 8«.) 
 ”π—°ß“π‡≈¢“πÿ°“√§≥–°√√¡°“√ àß‡ √‘¡«‘ “À°‘®™ÿ¡™π    
°√¡ àß‡ √‘¡°“√‡°…µ√ 

 —¡¡π“À—«¢âÕ Knowledge Audit : µ√«®ª√–‡¡‘π§«“¡√Ÿâ
Õß§å°√  Ÿà‡ªÑ“À¡“¬·Ààß§«“¡ ”‡√Á® ‚¥¬ Mr. Eelco Kruizinga 
«‘∑¬“°√ºŸâ‡™’Ë¬«™“≠„Àâ‡°’¬√µ‘¡“∂à“¬∑Õ¥§«“¡√Ÿâ‡°’Ë¬«°—∫°“√
µ√«®ª√–‡¡‘π§«“¡√Ÿâ (Knowledge Audit) ´÷Ëß‡ªìπ‡§√◊ËÕß¡◊ÕÀπ÷Ëß
¢Õß°“√®—¥°“√§«“¡√Ÿâ¿“¬„πÕß§å°√ ‡æ◊ËÕ™à«¬„Àâ∫√√≈ÿ‡ªÑ“À¡“¬
∑“ß∏ÿ√°‘®∑’Ë«“ß‰«â   

 

Vehicle : °“√∑”Àπâ“∑’Ë àß‡ √‘¡  π—∫ πÿπ „Àâ¡’°“√ √â“ß·≈–π”‡§√◊ËÕß¡◊Õµà“ßÊ  
¥â“π°“√‡æ‘Ë¡º≈º≈‘µ‰ª„™â ∑—Èß∑“ßµ√ß·≈–ºà“π‡§√◊Õ¢à“¬·≈–µ—«§Ÿ≥  

V
EH

IC
LE

 

APO Society 
The APO Society is an Asian Productivity 

Organization activity aimed at promoting understanding 

of productivity and relevant techniques and experiences 

in industrial, agricultural, environmental and community 

development sectors. The activity focuses on the 

network members funded by APO, entrepreneurs, 

university students and the general public. FTPI has 

participated in an APO Society activity held at Entech 

Pollutec Asia 2006 by arranging a number of seminars on 

efficient environmental management. The seminars 

included the following.  

• “3R & Green Productivity for Good Environment and 

Sustainable Businesses” by Somthai Wongcharoen, 

Ph.D., Chairman of the Board of Directors, Wongpanich 

Co., Ltd., and, Surached Palawanich, FTPI Advisory 

Lecturer  

• “Greening the Agri-food Supply Chain for enhanced 

business advantage” by Khun Charnyuth Panutat, 

Director of Directorial Unit (an 8 Wor Agricultural 

Academic), Office of Secretariat of Community 

Enterprise Promotion Committee, Department of 

Agricultural Promotion.  

• “Knowledge Audit : Organizational Knowledge 

Assessment for Success” by Eelco Kruizinga, a 

distinguished lecturer who shared with participants 

interesting stories about Knowledge Audit-an 

internal knowledge management tool organizations 

can utilize effectively to achieve their business 

goals.  

 

Encourage creation and adoption of productivity tools, both directly and through  
networks and multipliers.  



33ANNUAL REPORT 2006 

ª√–‡∑» ¡“™‘°Õß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ √à«¡°“√
 —¡¡π“ çForum on Private-sector 
Partnershipsé 

 ∂“∫—π®—¥ß“π —¡¡π“∑“ß«‘™“°“√ çForum on Private- 
sector Partnershipsé ‚¥¬¡’ºŸâ·∑π®“° ∂“∫—π‡æ‘Ë¡º≈º≈‘µ¢Õß
·µà≈–ª√–‡∑» ´÷Ëß‡ªìπ ¡“™‘°¢ÕßÕß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ 
æ√âÕ¡µ—«·∑π®“°¿“§‡Õ°™π 18 ª√–‡∑» ‡¢â“√à«¡°“√ —¡¡π“
‡æ◊ËÕÀ“√◊Õ·π«∑“ß°“√∑”ß“π√à«¡°—π√–À«à“ßÀπà«¬ß“π        
‡æ‘Ë¡º≈º≈‘µ¢Õß·µà≈–ª√–‡∑»·≈–Àπà«¬ß“π¿“§‡Õ°™π       
‡æ◊ËÕº≈—°¥—π‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ ‚¥¬π“¬®—°√¡≥±å º“ ÿ°«π‘™ 
ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ „π∞“π– APO Director ª√–®”ª√–‡∑»‰∑¬ 
„Àâ‡°’¬√µ‘‡ªìπª√–∏“π„πæ‘∏’‡ªî¥  

çÕß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬é (Asian Productivity 
Organization) §◊ÕÕß§å°“√√–À«à“ßª√–‡∑»¢Õß√—∞∫“≈„π¿Ÿ¡‘¿“§
‡Õ‡™’¬·≈–·ª´‘øî§ ®—¥µ—Èß¢÷Èπ‡æ◊ËÕ§«“¡√à«¡¡◊Õ¥â“π°“√‡æ‘Ë¡-
º≈º≈‘µ·≈–‡√àß√—¥°“√æ—≤π“∑“ß‡»√…∞°‘®¢Õß°≈ÿà¡ª√–‡∑»
¿Ÿ¡‘¿“§‡Õ‡™’¬·≈–·ª´‘øî§ ‚¥¬°“√®—¥°“√ —¡¡π“ Ωñ°Õ∫√¡ 
»÷°…“¥Ÿß“π °“√‡º¬·æ√à«“√ “√«‘™“°“√¥â“π°“√‡æ‘Ë¡º≈º≈‘µ 
µ≈Õ¥®π àß‡ √‘¡·≈–°√–®“¬§«“¡√Ÿâ¥â“π∑—°…–°“√‡æ‘Ë¡º≈º≈‘µ 
√«¡∑—Èß‡∑§π‘§„À¡àÊ ∑—Èß„π¥â“π‡°…µ√°√√¡ Õÿµ “À°√√¡ °“√
∫√‘°“√  ‘Ëß·«¥≈âÕ¡ ·≈–°“√æ—≤π“™ÿ¡™π µ≈Õ¥®πß“π«‘®—¬µà“ßÊ 
ºà“π§«“¡√à«¡¡◊Õ√–À«à“ßª√–‡∑» ¡“™‘° 20 ª√–‡∑»  

 

APO member countries participated in the 
 “Forum on Private-sector Partnerships” 

FTPI  arranged a technical seminar titled “Forum on 

Private Sector Partnerships”. The event was participated in 

by representatives of productivity agencies from APO 

member countries and representatives of private sectors 

from 18 countries who have been engaged in 

discussions on how productivity agencies and private 

sectors in different countries can work together in regard 

to taking productivity efforts to another level. The 

opening ceremony of this event was presided over by Mr. 

Chakramon Phasukwanich, Permanent Secretary of the 

Ministry of Industry and the APO Director for Thailand.  

The Asian Productivity Organization is an 

international organization which governments of Asia-

Pacific countries participate in. It was established to 

promote productivity cooperation and to expedite the 

economic development of Asia-Pacific countries through 

seminars, training, site visits and productivity journals. 

APO also seeks to promote productivity skills and 

techniques in the areas of agriculture, industry, service, 

environment, community development and research 

through the cooperation of more than 20 member 

countries.  
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ª√–∏“π ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààßª√–‡∑»≠’ËªÿÉπ‡¢â“æ∫ 
ª≈—¥°√–∑√«ßÕÿµ “À°√√¡‡æ◊ËÕÀ“√◊Õ·π«∑“ß§«“¡√à«¡¡◊Õ 

Mr. Tsuneaki TANIGUCHI, President, Japan Productivity 
Center for Socio-Economic Development (JPC-SED) æ√âÕ¡
§≥– ‡¢â“æ∫π“¬®—°√¡≥±å º“ ÿ°«π‘™ ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ 
„π∞“π– APO Director ª√–®”ª√–‡∑»‰∑¬ ·≈– ¥√. æ“π‘™ 
‡À≈à“»‘√‘√—µπå ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ „π∞“π– 
APO Alternate Director ª√–®”ª√–‡∑»‰∑¬ ‡æ◊ËÕ‡¬’Ë¬¡§“√«– 
æ√âÕ¡À“√◊Õ·π«∑“ß§«“¡√à«¡¡◊Õ„π°“√æ—≤π“ª√–‡∑»„π·∂∫ 
≈ÿà¡πÈ”‚¢ß ≥  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘  

 

V
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°“√ —¡¡π“„π°≈ÿà¡ª√–‡∑»≈ÿà¡πÈ”‚¢ß ‡√◊ËÕß Reusing 
Biomass Waste in Industrial Boilers for 
Energy Recovery ‡æ◊ËÕ°“√„™âæ≈—ßß“πÕ¬à“ß¡’
ª√– ‘∑∏‘¿“æ·≈–°“√π”°≈—∫¡“„™â „À¡à 

  ∂“∫—π√à«¡°—∫Õß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ (APO) ®—¥
ß“π —¡¡π“À—«¢âÕ Regional Training Workshop on Energy 
Efficiency and Renewable Energy for SMEs in the Greater 
Mekong Sub-region of ASEAN : Reusing Biomass Waste in 
Industrial Boilers for Energy Recovery ‡æ◊ËÕæ—≤π“»—°¬¿“æ
°“√·¢àß¢—π¢Õß ¡“™‘°„π°≈ÿà¡ª√–‡∑»≈ÿà¡πÈ”‚¢ß (Great Mekong 
Sub-region : GMS) ‰¥â·°à °—¡æŸ™“ ≈“« ‡«’¬¥π“¡ ·≈–‰∑¬ 
‚¥¬Õ∫√¡„Àâ§«“¡√Ÿâ·≈– √â“ß§«“¡ “¡“√∂„Àâ·°à ∂“∫—π      
‡æ‘Ë¡º≈º≈‘µ¢Õß·µà≈–ª√–‡∑» √«¡∑—ÈßÕß§å°√∑’Ë‡°’Ë¬«¢âÕß ‚¥¬‡©æ“–
°≈ÿà¡«‘ “À°‘®¢π“¥°≈“ß·≈–¢π“¥¬àÕ¡  “¡“√∂„™âæ≈—ßß“π·≈–
π”°≈—∫¡“„™â„À¡à‰¥âÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ 

Seminar on efficient disposal and reuse of 
energy of Greater Mekong sub-region 
countries “Reusing Biomass Waste in Industrial 
Boilers for Energy Recovery”  

The Asian Productivity Organization (APO) has 

arranged a seminar titled ‘Regional Training Workshop on 

Energy Efficiency and Renewable Energy for SMEs in the 

Greater Mekong Sub-region of ASEAN : Reusing Biomass 

Waste in Industrial Boilers for Energy Recovery’. The 

seminar aims to enhance the competitiveness of 

members in the Greater Mekong Sub-region (GMS) 

countries : Cambodia, Laos, Vietnam and Thailand, by 

teaching productivity agencies and SME’s of these 

countries how to efficiently use and reuse energy.  

 

Japan Productivity Center President discussed  
cooperation with the Permanent Secretary of 
Industry  

Mr. Tsuneaki Taniguchi, President, Japan Productivity 

Center for Socio-Economic Development (JPC-SED), met 

with Mr. Chakramon Phasukwanich, Permanent Secretary 

of the Ministry of Industry and the APO Director for 

Thailand, and, Dr. Phanit Laosirirat, FTPI Executive Director 

and the APO Alternate Director for Thailand, at the 

Thailand Productivity Institute to discuss cooperation on 

the development of countries in the Greater Mekong 

sub-region. 
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‚§√ß°“√°“√‡æ‘Ë¡º≈º≈‘µ¿“§Õÿµ “À°√√¡ ®—ßÀ«—¥
æ√–π§√»√’Õ¬ÿ∏¬“ 

  ∂ “ ∫— π √à « ¡ °— ∫   ” π— ° ß “ π Õÿ µ   “ À ° √ √ ¡ ®— ß À «— ¥
æ√–π§√»√’Õ¬ÿ∏¬“ ¥”‡π‘π‚§√ß°“√ ç°“√‡æ‘Ë¡º≈º≈‘µ¿“§
Õÿµ “À°√√¡ ®—ßÀ«—¥æ√–π§√»√’Õ¬ÿ∏¬“é ‡æ◊ËÕæ—≤π“»—°¬¿“æ
∫ÿ§≈“°√„π¿“§Õÿµ “À°√√¡„Àâ¡’§«“¡√Ÿâ§«“¡ “¡“√∂„π°“√
¥”‡π‘π°‘®°√√¡°“√‡æ‘Ë¡º≈º≈‘µ (Productivity Facilitator) 
¿“¬„πÕß§å°√ Õ“∑‘ °‘®°√√¡ 5  °‘®°√√¡°≈ÿà¡§ÿ≥¿“æ (QCC) 
°“√∫”√ÿß√—°…“∑«’º≈·∫∫∑ÿ°§π¡’ à«π√à«¡ (TPM) §«“¡√Ÿâ¥â“π
µâπ∑ÿπ§ÿ≥¿“æ ‰§‡´Áπ ·≈–°“√≈¥¢Õß‡ ’¬„π°√–∫«π°“√º≈‘µ 

  

 —¡¡π“‡º¬·æ√à‚§√ß°“√æ—≤π“∞“π¢âÕ¡Ÿ≈Õÿµ “À°√√¡ 
‡™‘ß‡ª√’¬∫‡∑’¬∫ ‡æ◊ËÕ‡æ‘Ë¡¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π 
(Competitive Benchmarking)   

 ∂“∫—π√à«¡°—∫ ”π—°ß“π‡»√…∞°‘®Õÿµ “À°√√¡ ®—¥ß“π
 —¡¡π“ ç‚§√ß°“√æ—≤π“∞“π¢âÕ¡Ÿ≈Õÿµ “À°√√¡‡™‘ß‡ª√’¬∫‡∑’¬∫ 
‡æ◊ËÕ‡æ‘Ë¡¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π (Competit ive 
Benchmarking)é ‡º¬·æ√à§«“¡√Ÿâ·≈–·π«§‘¥°√–∫«π°“√ 
Benchmarking ∑’Ë¡’µàÕ°“√æ—≤π“Õÿµ “À°√√¡‰∑¬·°àÀπà«¬ß“π
¿“§√—∞∑’Ë‡°’Ë¬«¢âÕß  ∂“∫—πÕ‘ √– ·≈–°≈ÿà¡ºŸâª√–°Õ∫°“√À≈—° 3 
°≈ÿà¡ ‰¥â·°à Õÿµ “À°√√¡º≈‘µ¿—≥±å¬“ß Õÿµ “À°√√¡‰¡â·≈–
‡§√◊ËÕß‡√◊Õπ ·≈–Õÿµ “À°√√¡ ‘Ëß∑Õ·≈–‡§√◊ËÕßπÿàßÀà¡ √«¡°«à“ 
150 §π ‚¥¬ π“¬®—°√¡≥±å º“ ÿ°«π‘™ ª≈—¥°√–∑√«ß
Õÿµ “À°√√¡ „Àâ‡°’¬√µ‘‡ªìπª√–∏“π‡ªî¥ß“π ·≈– ¥√. æ“π‘™ 
‡À≈à“»‘√‘√—µπå ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ∫√√¬“¬
æ‘‡»…‡√◊ËÕß çBenchmarking °—∫°“√æ—≤π“Õÿµ “À°√√¡‰∑¬é  

Ayudhya Industrial Productivity Project 
FTPI and the Ayudhya Provincial Industry Office 

have jointly organized a project titled ‘Ayudhya Industrial 

Productivity’ to help personnel in the industrial sector to 

become familiarized with and to implement productivity 

activities in their organization. These activities include      

5S’s activity, Quality Circle (QCC) activity, Total Productive 

Maintenance ( TPM), Cost of Quality, Kaizen, and 

manufacture process waste reduction. 

 

Industrial competitive benchmarking seminar 
FTPI and the Office of Industrial Economics jointly organized a seminar titled ‘Industrial Competitive 

Benchmarking to promote the concept and the process of benchmarking as a tool for the development of Thai 

industry’ among 150 individuals from relevant governmental agencies, independent institutions and entrepreneurs. 

The participants were from three major industries : rubber products, wood and household items, and, textiles and 

garments. The opening ceremony was presided over by Mr. Chakramon Phasukwanich, Permanent Secretary of the 

Ministry of Industry. At the ceremony, a special lecture titled ‘Benchmarking and development of Thai industry’ was 

also delivered by Dr. Phanit Laosirirat, FTPI Executive Director. 
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‚§√ß°“√ √â“ß∑’Ëª√÷°…“∏ÿ√°‘®«‘ “À°‘®¢π“¥°≈“ß 
·≈–¢π“¥¬àÕ¡ (APEC IBIZ) √ÿàπ 4 

 ∂“∫—π√à«¡°—∫°√¡ àß‡ √‘¡Õÿµ “À°√√¡ ¥”‡π‘π‚§√ß°“√
 √â“ß∑’Ëª√÷°…“∏ÿ√°‘®«‘ “À°‘®¢π“¥°≈“ß·≈–¢π“¥¬àÕ¡ APEC 
IBIZ (APEC-International Network of Institutes of Small 
Business Counselor) ‚¥¬ ∂“∫—π∑”Àπâ“∑’Ë‡ªìπ»Ÿπ¬å∂à“¬∑Õ¥
°“√‡√’¬π√Ÿâ (Leaning Delivery Center : LDC) ‡æ◊ËÕ‡µ√’¬¡§«“¡
æ√âÕ¡¢Õß∑’Ëª√÷°…“∏ÿ√°‘®«‘ “À°‘®¢π“¥°≈“ß·≈–¢π“¥¬àÕ¡ „Àâ¡’
§«“¡√Ÿâ §«“¡ “¡“√∂∑—Èß„π¿“§∑ƒ…Æ’·≈–ªØ‘∫—µ‘ √«¡∂÷ß®√√¬“∫√√≥
„π«‘™“™’æ  “¡“√∂µÕ∫ πÕßµàÕ§«“¡µâÕß°“√¢ÕßºŸâª√–°Õ∫°“√ 
SMEs ‰¥â ‚¥¬π“¬ª√“‚¡∑¬å «‘∑¬“ ÿ¢ Õ∏‘∫¥’°√¡ àß‡ √‘¡
Õÿµ “À°√√¡ ‰¥â‡ªìπª√–∏“π¡Õ∫ª√–°“»π’¬∫—µ√„Àâ·°àºŸâ‡¢â“√—∫
°“√Õ∫√¡ ®”π«π 25 §π ‡¡◊ËÕ‡¥◊Õπµÿ≈“§¡∑’Ëºà“π¡“ ≥ ‚√ß·√¡
‡√¥‘ —π °√ÿß‡∑æœ  
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 —¡¡π“‡º¬·æ√à‚§√ß°“√ ç„Àâ§«“¡√Ÿâ‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ
√–¥—∫ª√–∂¡»÷°…“·≈–¡—∏¬¡»÷°…“é 

 ∂“∫—π√à«¡°—∫ ”π—°ß“π§≥–°√√¡°“√°“√»÷°…“¢—Èπæ◊Èπ-
∞“π ®—¥ —¡¡π“‡º¬·æ√àº≈ß“π·≈–∂à“¬∑Õ¥ª√– ∫°“√≥å®“°
‚√ß‡√’¬πµâπ·∫∫ 13 ·Ààß∑—Ë«ª√–‡∑» „π‚§√ß°“√ ç„Àâ§«“¡√Ÿâ
‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ√–¥—∫ª√–∂¡»÷°…“·≈–¡—∏¬¡»÷°…“é ´÷Ëß‡ªìπ
‚§√ß°“√∑’Ë¥”‡π‘π°“√µàÕ‡π◊ËÕß¡“®“°ªï 2548 ‚¥¬‚√ß‡√’¬π
µâπ·∫∫∑—Èß 13 ·Ààß‰¥â√—∫°“√Ωñ°Õ∫√¡§«“¡√Ÿâ·≈–·π«∑“ß°“√
®—¥°‘®°√√¡¥â“π°“√‡æ‘Ë¡º≈º≈‘µ °“√®—¥∑”·ºπ°“√‡√’¬π°“√ Õπ 
°“√∑”‚§√ßß“π°“√‡æ‘Ë¡º≈º≈‘µ ‚¥¬ ∂“∫—π¡’∫∑∫“∑„π°“√„Àâ
§”ª√÷°…“√«¡∑—Èß°“√µ√«®µ‘¥µ“¡·≈–ª√–‡¡‘πº≈„π·µà≈–
°‘®°√√¡Õ¬à“ß„°≈â™‘¥  

‚√ß‡√’¬πµâπ·∫∫∑—Èß 13 ·Ààßπ’È®–∑”Àπâ“∑’Ë‡ªìπ·°ππ”·≈–
‡§√◊Õ¢à“¬ ”§—≠„π°“√»÷°…“·≈–æ—≤π“ ◊ËÕ°“√‡√’¬π°“√ Õπ 
µ≈Õ¥®π®—¥°‘®°√√¡°“√‡√’¬π√Ÿâ‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ„Àâ°—∫ ∂“π-
»÷°…“Õ◊ËπÊ ∑’Ë π„® Õ—π®–‡ªìπ°“√ àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ„π¿“§
°“√»÷°…“Õ¬à“ßµàÕ‡π◊ËÕßµàÕ‰ª„πÕπ“§µ 

The 4th Class of APEC International Network of 
Institutes of Small Business Counselor (APEC-
IBIZ) 

FTPI and the Department of Industrial Promotion 

(DIP) has organized a project titled “APEC International 

Network of Institutes of Small Business Counselor (APEC 

IBIZ)” with FTPI functioning as a Learning Delivery Center 

(LDC) educating small business counselors on theoretical 

and practical knowledge and professional ethics in order 

that they may fulfill the needs of SMEs. We had the 

honour of the presence of Mr. Pramote Wittayasook, DIP 

Director-General, who presented certificates to 25 

successful participants in October at the Radisson Hotel, 

Bangkok.  

 

Primary and Secondary Schools Productivity 
Education Seminar 

FTPI and the Office of Basic Education Commission 

organized a seminar to promote the achievements and 

the experience of thirteen pilot schools across the 

country which had participated in an ongoing project 

since 2005 titled “Primary and Secondary Schools 

Productivity Education.” All thirteen pilot schools are 

trained to understand and implement productivity 

activities, prepare instructional plans and engage in 

productivity projects with FTPI as consultant, monitor 

and assessor.  

These thirteen pilot schools would serve as strong 

network members preparing instructional media and 

implementing productivity activities for other interested 

institutions. Their contribution would eventually make 

sustained promotion of the productivity concept in the 

educational sector possible.  
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ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ æ∫ ◊ËÕ¡«≈™π
‡§√◊Õ‡π™—Ëπ 

¥√. æ“π‘™ ‡À≈à“»‘√‘√—µπå ºŸâÕ”π«¬°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ-
·Ààß™“µ‘ æ√âÕ¡§≥–ºŸâ∫√‘À“√√–¥—∫ Ÿß®“° 4 Õß§å°√∑’Ë‰¥â√—∫
√“ß«—≈°“√∫√‘À“√ Ÿà§«“¡‡ªìπ‡≈‘» (Thailand Quality Class : 
TQC) ª√–®”ªï 2548 ‰¥â·°à ∫√‘…—∑ ™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ®”°—¥ 
∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√‡∫‡°Õ√’Ë·≈– 
°‘®°“√Õ“À“√ ”‡√Á®√Ÿª·™à‡¬◊Õ°·¢Áß) ·≈–‚√ß·¬°°ä“´∏√√√¡™“µ‘
√–¬Õß ∫√‘…—∑ ªµ∑. ®”°—¥ (¡À“™π) ‰¥â√à«¡‡ «π“°—∫§≥–   
 ◊ËÕ¡«≈™π‡§√◊Õ‡π™—Ëπ (°√ÿß‡∑æ∏ÿ√°‘®, §¡™—¥≈÷°, Bizweek, The 
Nation) „πÀ—«¢âÕ TQA °√–®° –∑âÕπ¡“µ√∞“πÕß§å°√‰∑¬ ‡æ◊ËÕ
 √â“ß§«“¡‡¢â“„®·≈–„Àâ§«“¡√Ÿâ·°à ◊ËÕ¡«≈™π ‡°’Ë¬«°—∫À≈—°°“√ 
§«“¡ ”§—≠ ·≈–§ÿ≥ª√–‚¬™πå¢Õß‚§√ß°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
„π°“√æ—≤π“¢’¥§«“¡ “¡“√∂∑“ß°“√·¢àß¢—π¢Õßª√–‡∑» ≥ 
Õ“§“√‡π™—Ëπ ∑“«‡«Õ√å ∂. ∫“ßπ“-µ√“¥  

  

 

FTPI Executive Director met with Nation Group 
staff 

Dr. Phanit Laosirirat, FTPI Executive Director and top 

executives from four TQC ( Thailand Quality Class) 

winning companies in 2005-Chaiyaboon Brothers Co., 

Ltd., C.P. Retail and Marketing Co., Ltd. (Bakery and Ready-

to-eat frozen food business) and Rayong Refinery PTT 

Public Company Limited-engaged in a discussion with 

enthusiastic staff from Nation Group (Krungtep Thurakij, 

Kom Chad Luek, Bizweek and The Nation). The topic of 

the discussion was “TQA : A reflection on the standard of 

Thai organizations.”  The discussion, which was held at 

Nation Tower on Bangna-Trad Road, aimed to explain 

principles, significance and benefits of the Thailand 

Quality Award in terms of national competitiveness 

enhancement to members of the giant media company.  
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 ∂“∫—π¡’¿“√°‘®„π°“√°√–µÿâπ √≥√ß§å  àß‡ √‘¡ „Àâ∑ÿ°¿“§
 à«π¢Õß —ß§¡‰∑¬ ‰¥âµ√–Àπ—°‡ÀÁπ§«“¡ ”§—≠·≈–¡’

®‘µ ”π÷°„π°“√π”·π«§‘¥¥â“π°“√‡æ‘Ë¡º≈º≈‘µ¡“„™â„π™’«‘µ
ª√–®”«—π·≈–°“√∑”ß“π ‚¥¬ ∂“∫—π¡’ΩÉ“¬ àß‡ √‘¡°“√‡æ‘Ë¡-
º≈º≈‘µ∑”Àπâ“∑’Ë¥—ß°≈à“«ºà“π°‘®°√√¡·≈–∫√‘°“√„π√Ÿª·∫∫µà“ßÊ 
¥—ßπ’È   

°“√º≈‘µÀπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√¥â“π°“√‡æ‘Ë¡º≈º≈‘µ 
 ∂“∫—π‰¥â®—¥∑”Àπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√‡æ◊ËÕ„Àâ§«“¡√Ÿâ¥â“π

°“√‡æ‘Ë¡º≈º≈‘µ·°à°≈ÿà¡‡ªÑ“À¡“¬·≈–ª√–™“™π∑—Ë«‰ª ‚¥¬·∫àß
‡ªìπÀ¡«¥µà“ßÊ µ“¡°“√„™âß“π ‡™àπ °“√∫√‘À“√®—¥°“√Õ¬à“ß¡’
ª√– ‘∑∏‘¿“æ (Performance Management) «‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘» 
(Best Practices) °“√∫√‘À“√®—¥°“√∑—Ë«‰ª (General 
Management) °“√ª√—∫ª√ÿß§ÿ≥¿“æ·≈–°“√‡æ‘Ë¡º≈º≈‘µ 
(Productivity & Quality Improvement) ‡§√◊ËÕß¡◊Õµà“ßÊ „π°“√
∫√‘À“√®—¥°“√ (Management Tools) ¡“µ√∞“π„π°“√∫√‘À“√
®—¥°“√ (Management Standard) ·≈–°“√®—¥°“√∑√—æ¬“°√
∫ÿ§§≈ (Human Resource Management)  

‚¥¬Àπ—ß ◊Õ§ÿ≥¿“æ‡À≈à“π’È¡’«“ß®”Àπà“¬∑’Ë√â“πÀπ—ß ◊Õ™—Èππ”
∑—Ë«‰ª„π‡§√◊Õ ’́‡ÕÁ¥ √â“πÀπ—ß ◊Õ Productivity Plus ·≈–∫√‘‡«≥
‡§“πå‡µÕ√å∫√‘°“√≈Ÿ°§â“ ≥ Õ“§“√¬“§Ÿ≈∑å ™—Èπ 12  ∂“∫—π‡æ‘Ë¡-
º≈º≈‘µ·Ààß™“µ‘ πÕ°®“°π’È ¬—ß “¡“√∂„™â∫√‘°“√¬◊¡-§◊π ®“°
ÀâÕß ¡ÿ¥¢Õß ∂“∫—π‰¥â„π«—π·≈–‡«≈“√“™°“√  
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Awareness : °“√ √â“ß®‘µ ”π÷°¥â“π°“√‡æ‘Ë¡º≈º≈‘µ§√Õ∫§≈ÿ¡ QCDSMEE 
(Quality, Cost, Delivery, Safety, Morale, Environment, Ethic) 

One of the very important goals of FTPI is to encourage

all sectors of the country to realize the importance 

of and to practice the concept of productivity in their 

routine personal and professional life. Our productivity 

promotion attempts aim to achieve that goal through 

the following activities and services.  

Publication of productivity books and 
materials 

We publish books and materials on productivity to 

help educate our target groups and the general public. 

These are classified into categories such as performance 

management, best practices, general management, 

productivity and quality improvement, management 

tools, management standard, and, human resources 

management.  

These quality publications are available at leading 

SE-ED bookstores, the Productivity Plus bookstore and 

the FTPI Customer Service counter on the 12th Floor of 

Yakult Building. Interested parties may also borrow them 

from our library during office hours.  

Productivity awareness promotion covering QCDSMEE (Quality, Cost, Delivery, Safety, 
Morale, Environment and Ethic) 

50-01-005 p.25-57 new_J.indd   3850-01-005 p.25-57 new_J.indd   38 1/26/07   4:09:27 PM1/26/07   4:09:27 PM
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√â“πÀπ—ß ◊Õ Productivity Plus  

 ∂“∫—π‡ªî¥√â“πÀπ—ß ◊Õ™◊ËÕ Productivity Plus ´÷Ëß‰¥â
√«∫√«¡Àπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√§ÿ≥¿“æ ∑—Èß¿“…“‰∑¬·≈–
Õ—ß°ƒ…∑’Ë„Àâ§«“¡√Ÿâ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ„π∑ÿ°Ê  “¢“ Õ¬à“ß§√∫
«ß®√·Ààß·√°¢Õßª√–‡∑»‰∑¬ ‡À¡“– ”À√—∫π—°‡√’¬π π—°»÷°…“ 
π—°«‘™“°“√ ºŸâ∫√‘À“√Õß§å°√À√◊ÕºŸâª√–°Õ∫°“√ µ≈Õ¥®πºŸâ π„®
¢âÕ¡Ÿ≈§«“¡√Ÿâ¥â“π°“√‡æ‘Ë¡º≈º≈‘µ √â“πÀπ—ß ◊Õ Productivity Plus 
µ—ÈßÕ¬Ÿà∫√‘‡«≥™—Èπ 5 ¿“¬„πÕ“§“√ Thailand Book Tower ∂ππ
 “∑√‡Àπ◊Õ µ√ß¢â“¡‚√ßæ¬“∫“≈‡´πµåÀ≈ÿ¬ („°≈â√∂‰øøÑ“ ∂“π’
 ÿ√»—°¥‘Ï) 
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www.ftpi.or.th & Knowledge Center Online 
Service 

 ”À√—∫ºŸâ∑’ËµâÕß°“√∑√“∫√“¬≈–‡Õ’¬¥‡°’Ë¬«°—∫°“√¥”‡π‘π-
ß“π¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¢à“« “√§«“¡‡§≈◊ËÕπ‰À« 
°‘®°√√¡ —¡¡π“µà“ßÊ À√◊ÕµâÕß°“√§âπ§«â“À“¢âÕ¡Ÿ≈¥â“π°“√‡æ‘Ë¡
º≈º≈‘µ (Productivity) ∑“ß√–∫∫Õ‘π‡∑Õ√å‡πÁµ  “¡“√∂‡¢â“¡“„™â
∫√‘°“√‰¥â∑’Ë‡«Á∫‰´µå¢Õß ∂“∫—π www.ftpi.or.th ‚¥¬¿“¬„π
‡«Á∫‰´µå¡’∫√‘°“√ Knowledge Center Online Service ‡æ◊ËÕ„Àâ
 “¡“√∂ ◊∫§âπ¢âÕ¡Ÿ≈ √“¬°“√∫∑§«“¡®“°«“√ “√ √“¬™◊ËÕ
Àπ—ß ◊Õ„À¡à ·π–π”Àπ—ß ◊Õ √«¡∑—Èß Link ∑’Ëπà“ π„® ∑—Èß‰∑¬·≈–
µà“ßª√–‡∑»‰¥âÕ¬à“ß√«¥‡√Á« πÕ°®“°π’È ¬—ß¡’∫√‘°“√ Knowledge 
Shopping Online ‡æ◊ËÕ„Àâ ‘∑∏‘æ‘‡»…·°à≈Ÿ°§â“∑’Ë‡ªìπ ¡“™‘°¢Õß
 ∂“∫—π “¡“√∂ —Ëß´◊ÈÕÀπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√ºà“π∑“ß‡«Á∫‰´µå‰¥â
Õ’°¥â«¬ 

Productivity Plus bookstore 
Productivity Plus is our very own bookstore and 

Thailand’s first comprehensive collection of quality Thai 

and English books and materials on all aspects of 

productivity. The store, which is located on the  5th Floor 

of Thailand Book Tower, Sathorn Nua Road, opposite Saint 

Louis Hospital (near Surasak BTS station), would prove a 

good destination for students, academics, executives, 

entrepreneurs and anyone who may be interested in 

productivity.  

                                                                                                                                            

www.ftpi.or.th and Knowledge Center Online 
Service 

FTPI web site (www.ftpi.or.th) allows all interested 

parties to follow up on the operation of the Thailand 

Productivity Institute, new developments, activities and 

seminars via the Internet. The web site features 

Knowledge Center Online Service which enables visitors 

to research information on productivity from journal 

articles, new book titles, recommended readings and 

interesting links to related web sites in Thai and foreign 

languages. FTPI members may order books and materials 

via the web site using Knowledge Shopping Online 

Service as well.  
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Productivity Corner 
Productivity Corner ‡ªìπ®¥À¡“¬¢à“«√“¬‡¥◊Õπ¢Õß

 ∂“∫—π ®—¥∑”¢÷Èπ‡æ◊ËÕ‡º¬·æ√à¢à“« “√·≈–‡ √‘¡ √â“ß§«“¡√Ÿâ 
§«“¡‡¢â“„®‡√◊ËÕß·π«§‘¥·≈–‡∑§π‘§«‘∏’°“√ª√—∫ª√ÿß°“√‡æ‘Ë¡
º≈º≈‘µ·°à∏ÿ√°‘®Õÿµ “À°√√¡·≈–°“√»÷°…“ ´÷Ëß “¡“√∂π”‰ª
ª√–¬ÿ°µå„™â‰¥â®√‘ß ¿“¬„π‡≈à¡¡’§Õ≈—¡πåÀ≈“°À≈“¬∑’Ëπà“ π„® 
Õ“∑‘ Human Touch ‡√◊ËÕß‡≈à“®“°ª√– ∫°“√≥å¥â“π HR „π
Õß§å°√µà“ßÊ §Õ≈—¡πå Light Up π”‡ πÕ Tips „π°“√ª√—∫ª√ÿß
°√–∫«π°“√∑”ß“π À√◊ÕÀ“°µâÕß°“√‡√’¬π√Ÿâ·π«§‘¥„π°“√æ—≤π“
ª√—∫ª√ÿßµ—«‡Õß∑—Èß‡√◊ËÕßß“π·≈– à«πµ—«  “¡“√∂Õà“π‰¥â„π§Õ≈—¡πå 
Personal Productivity πÕ°®“°π’È¬—ß¡’¢âÕ¡Ÿ≈‡∑§‚π‚≈¬’ “√-
 π‡∑» ·≈–°“√ ◊ËÕ “√ ¡—¬„À¡à„π§Õ≈—¡πå Innovation ·≈–
§Õ≈—¡πå P&Q in Education  ”À√—∫ºŸâ π„®·π«§‘¥¥â“π°“√‡æ‘Ë¡-
º≈º≈‘µ„π¿“§°“√»÷°…“ 

 ∂“∫—π‰¥â®—¥ àß®¥À¡“¬¢à“« Productivity Corner „Àâ·°à
 ¡“™‘° ∂“∫—π·≈–Àπà«¬ß“π∑—Èß√—∞·≈–‡Õ°™π‚¥¬‰¡à¡’§à“„™â®à“¬
„¥Ê ºŸâ π„® “¡“√∂ ¡—§√‡æ◊ËÕ¢Õ√—∫®¥À¡“¬¢à“« Productivity 
Corner ‚¥¬ àß™◊ËÕ∑’ËÕ¬Ÿà¡“¬—ß ∂“∫—πÀ√◊Õ ¡—§√ºà“π‡«Á∫‰´µå     
e-productivity corner ∑“ß  www.ftpi.or.th   

 
      

Productivity World       
Productivity World ‡ªìπ«“√ “√§ÿ≥¿“æ√“¬ 2 ‡¥◊Õπ∑’Ë

 ∂“∫—π®—¥ àß„Àâ·°à ¡“™‘°‡æ◊ËÕπ”‡ πÕ‡π◊ÈÕÀ“ “√–§«“¡√Ÿâ¥â“π
°“√∫√‘À“√®—¥°“√·≈–°“√‡æ‘Ë¡º≈º≈‘µ„π¥â“πµà“ßÊ ∑’Ë “¡“√∂π”
‰ª„™â‰¥â®√‘ß°—∫∑ÿ°√–¥—∫Õß§å°√ ‚¥¬¡’À≈“°À≈“¬§Õ≈—¡πå
§ÿ≥¿“æ Õ“∑‘ Leadership §Õ≈—¡πå∑’Ë„ÀâºŸâÕà“π‰¥â —¡º— ∑—»π–®“°
ºŸâπ”¥â“π°“√æ—≤π“Õß§å°√√–¥—∫¡◊ÕÕ“™’æ §Õ≈—¡πå Strategic 
Planning „Àâ¢âÕ¡Ÿ≈‡°’Ë¬«°—∫°≈¬ÿ∑∏å°“√«“ßÀ¡“°∏ÿ√°‘®Õ¬à“ß‡Àπ◊Õ™—Èπ 
À√◊Õ§Õ≈—¡πå Human Resource Focus ·π«§‘¥°“√¡ÿàß‡πâπæ—≤π“
§π‡æ◊ËÕ°“√¢—∫‡§≈◊ËÕπ∑“ß∏ÿ√°‘® ‡√’¬π√Ÿâ Know how ¥â“π°“√
∫√‘À“√®—¥°“√∑’Ë∑—π ¡—¬„π§Õ≈—¡πå Process Management ·≈–
Àπ∑“ß°â“« Ÿà‡ âπ™—¬°—∫§Õ≈—¡πå Business Results ‡ªìπµâπ   
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Productivity Corner 
A monthly newsletter featuring news and 

information on concepts and techniques to practically 

increase the productivity of industries and educational 

institutions. Interesting columns printed in Productivity 

Corner include Human Touch (interesting HR stories 

shared by various organizations), Light Up (tips on 

improvement of operational management), Personal 

Productivity (personal and professional self-improvement), 

Innovation (information technology and communication), 

and, P&Q in Education (productivity in the education 

sector).  

Productivity Corner is mailed to FTPI members, 

governmental agencies and private entities at no cost 

every month. Subscription to the Productivity Corner can 

be made by sending the recipient’s name and address to 

FTPI or via the e-productivity corner section on 

www.ftpi.or.th  

Productivity World 
A quality, bi-monthly journal featuring management and productivity information which is helpful for 

organizations of all levels. Columns printed in Productivity World include Leadership (opinions shared by professional 

organizational development leaders), Strategic Planning (making all the right moves), Human Resource Focus (driving 

the business with human resources development), Process Management (modern-day management know-how), 

and, Business Results (the path to success).  
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Productivity Talk      

Productivity Talk ‡ªìπ°‘®°√√¡ —¡¡π“‡™‘ß«‘™“°“√∑’Ë
 ∂“∫—π®—¥¢÷Èπ‡¥◊Õπ≈– 1 §√—Èß ‚¥¬‡™‘≠«‘∑¬“°√ºŸâ‡™’Ë¬«™“≠∑—Èß
„πª√–‡∑»·≈–µà“ßª√–‡∑»¡“‡æ◊ËÕ‡º¬·æ√à·π«§‘¥«‘∏’°“√·≈– 
Õß§å§«“¡√Ÿâµà“ßÊ „π¥â“π°“√‡æ‘Ë¡º≈º≈‘µ„Àâ·°àºŸâ∫√‘À“√ æπ—°ß“π
Õß§å°√∏ÿ√°‘®·≈–ºŸâ π„®∑—Ë«‰ª‰¥â√—∫øíß ‚¥¬ ¡“™‘° ∂“∫—π®–‰¥â
√—∫ ‘∑∏‘Ï‡¢â“øíß‚¥¬‰¡à‡ ’¬§à“„™â®à“¬  

„πªï 2549  ∂“∫—π‰¥â®—¥ —¡¡π“ Productivity Talk „π
À≈“°À≈“¬À—«¢âÕ Õ“∑‘ çBusiness Excellence in Indiaûs 
Manufacturingé ∫√√¬“¬‚¥¬ Mr. Suresh Lulla °√√¡°“√       
ºŸâ®—¥°“√ Qimpro Consultant Pvt. Ltd. „Àâ§«“¡√Ÿâ‡√◊ËÕß°“√π” 
Business Excellence model µ“¡·π«∑“ß°“√∫√‘À“√®—¥°“√
√–¥—∫‚≈°¡“„™â¿“¬„πÕß§å°√¢Õßª√–‡∑»Õ‘π‡¥’¬ ·≈–°√≥’»÷°…“
‡ âπ∑“ß Ÿà§«“¡‡ªìπ‡≈‘»„πª√–‡∑»Õ‘π‡¥’¬  

 —¡¡π“·≈–Õ∫√¡‡™‘ßªØ‘∫—µ‘°“√ ç°“√æ—≤π“»—°¬¿“æ¥â“π
°“√ÕÕ°·∫∫º≈‘µ¿—≥±å·≈–µ√“ —≠≈—°…≥å‡æ◊ËÕ°“√ àßÕÕ°‰ª¬—ß
°≈ÿà¡ª√–‡∑»¬ÿ‚√ªé ‚¥¬ Mr. Sami Rinne ºŸâ‡™’Ë¬«™“≠¥â“π°“√
æ—≤π“µ√“ —≠≈—°…≥å ‘π§â“·≈–°“√«“ß°≈¬ÿ∑∏å¥â“π°“√µ≈“¥®“°
ª√–‡∑»øîπ·≈π¥å ‡ªìπ«‘∑¬“°√∫√√¬“¬„Àâ§«“¡√Ÿâ·≈–§«“¡‡¢â“„®
„π‡√◊ËÕß°≈¬ÿ∑∏å‡æ◊ËÕ°“√ àßÕÕ° ‘π§â“¿“¬„µâµ√“ —≠≈—°…≥å¢Õß
µπ‡Õß·≈–¡ÿàß‡πâπ‡®“–µ≈“¥‰ª¬—ß°≈ÿà¡ª√–‡∑»¬ÿ‚√ª  

 —¡¡π“‡™‘ßªØ‘∫—µ‘°“√ Competency in Action 
 ∂“∫—π®—¥°‘®°√√¡ —¡¡π“‡™‘ßªØ‘∫—µ‘°“√ Competency in 

Action ´÷Ëß‡ªìπÀ≈—° Ÿµ√æ‘‡»… ”À√—∫ ¡“™‘° ∂“∫—π‡æ‘Ë¡º≈º≈‘µ-
·Ààß™“µ‘ ‡æ◊ËÕ„Àâ§«“¡√Ÿâ·≈–§«“¡‡¢â“„®‡°’Ë¬«°—∫·π«§‘¥ 
Competency ·°àÕß§å°√∑’Ë π„®®–π”·π«§‘¥¥—ß°≈à“«‰ª„™â‡ªìπ
‡§√◊ËÕß¡◊Õ„π°“√æ—≤π“∑√—æ¬“°√∫ÿ§§≈¿“¬„πÕß§å°√µàÕ‰ª 
«‘∑¬“°√‚¥¬ §ÿ≥ ÿ°—≠≠“ √—»¡’∏√√¡‚™µ‘ ºŸâ ‡™’Ë¬«™“≠¥â“π 
Competency 
 

 

Productivity Talk  
This is a technical seminar held on a monthly basis 

by Thailand Productivity Institute. Productivity Talk 

features local and international lecturers who share with 

executives, company staff and the general public, 

concepts, methods and knowledge on productivity 

enhancement. FTPI members can attend Productivity Talk 

at no cost.  

A number of Productivity Talk seminars were held in 

2006. Two highlights were:  

• “Business Excellence in India’s Manufacturing” by 

Suresh Lulla, Managing Director, Qimpro Consultant 

Pvt. Ltd., describing how Indian companies adopt 

Business Excellence Model and relevant case 

studies  

• “Development of Product and Logo Design 

Potentials for Export to European Countries” by Sami 

Rinne, a logo design specialist and a marketing 

strategy expert from Finland, explaining strategies 

and benefits for the export of products under one’s 

own logo, particularly to European countries.  

 

“Competency in Action” Workshop 
Competency in Action is a special workshop held to 

educate FTPI members on the concept of competency 

which can be used as a tool for human resources 

development. The lecturer for the event was Sukanya 

Rassameedhammachote, a Thai competency expert.  
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πÕ°®“°∫√‘°“√„π¥â“πµà“ßÊ ∑’Ë°≈à“«·≈â« „πªï 2549 
 ∂“∫—π¬—ß‰¥â®—¥°‘®°√√¡ ”§—≠Ê ‡æ◊ËÕ‡º¬·æ√à·π«§‘¥¥â“π°“√
‡æ‘Ë¡º≈º≈‘µ‰ª¬—ß°≈ÿà¡¢â“√“™°“√ °≈ÿà¡ ◊ËÕ¡«≈™π·≈–ª√–™“™π
∑—Ë«‰ª ¥—ßπ’È 

 
√à«¡°—∫ ”π—°ß“π °.æ.√. ·≈–  § . ®—¥¡À°√√¡ 
°“√®—¥°“√§«“¡√Ÿâ „π√–∫∫√“™°“√‰∑¬  

 ∂“∫—π√à«¡°—∫ ”π—°ß“π§≥–°√√¡°“√æ—≤π“√–∫∫
√“™°“√ (°.æ.√.) ·≈– ∂“∫—π àß‡ √‘¡°“√®—¥°“√§«“¡√Ÿâ‡æ◊ËÕ
 —ß§¡ ( § .) ®—¥ß“π ç¡À°√√¡ KM √“™°“√‰∑¬ °â“«‰°≈ Ÿà 
LOé ‚¥¬®—¥‡ «π“æ√âÕ¡‡ªî¥‡«∑’„Àâ¢â“√“™°“√°«à“ 700 §π®“°
∑—Ë«ª√–‡∑» ‰¥â·≈°‡ª≈’Ë¬πª√– ∫°“√≥å¥â“π°“√®—¥°“√§«“¡√Ÿâ
°—∫Àπà«¬ß“πµâπ·∫∫ ºŸâ∑√ß§ÿ≥«ÿ≤‘·≈–π—°«‘™“°“√ ≥ ‚√ß·√¡  
¡‘√“‡§‘≈ ·°√π¥å §Õπ·«π™—Ëπ °√ÿß‡∑æœ  
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°‘®°√√¡»÷°…“¥Ÿß“πÕß§å°√∑’Ë ‰¥â√—∫√“ß«—≈ Singapore 
Quality Award : SQA ª√–®”ªï 2548 

√–À«à“ß«—π∑’Ë 12›14 µÿ≈“§¡ 2549  ∂“∫—π‰¥â‡™‘≠       
ºŸâ∫√‘À“√Õß§å°√‰∑¬∑’Ë‰¥â√—∫√“ß«—≈ TQC ª√–®”ªï 2548 ·≈–
§≥– ◊ËÕ¡«≈™π»÷°…“°“√¥”‡π‘πß“π¢ÕßÕß§å°√∑’Ë¥Ÿ·≈¥â“π°“√
‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑» ‘ß§‚ª√å À√◊Õ SPRING (Standards, 
Productivity and Innovation Board of Singapore) æ√âÕ¡‡¬’Ë¬¡™¡
Õß§å°√∑’Ë‰¥â√—∫√“ß«—≈ Singapore Quality Award : SQA ª√–®”ªï 
2548 Õ“∑‘  ∂“∫—πÕ“™’«»÷°…“ —ß°—¥°√–∑√«ß»÷°…“∏‘°“√ 
ª√–‡∑» ‘ß§‚ª√å (ITE : Institute of Technical Education) ·≈–
∫√‘…—∑º≈‘µ Sub-micron wafer Õÿª°√≥å ”À√—∫°“√ ◊ËÕ “√·≈–
§Õ¡æ‘«‡µÕ√å (SSMC : System on Silicon Manufacturing Co., Ltd.) 
πÕ°®“°π’È §≥–ºŸâ√à«¡‡¥‘π∑“ß¬—ß‰¥â√—∫‡°’¬√µ‘„Àâ‡¢â“√à«¡ß“πæ‘∏’
¡Õ∫√“ß«—≈ SQA ª√–®”ªï 2549 ≥ ª√–‡∑» ‘ß§‚ª√å  
 

In addition to what is listed above, the Thailand 

Productivity Institute has also engaged in several other 

important activities to promote the concept of 

productivity among government officials, members of 

the press and the general public as follows:  

 

Thai Public Sector Knowledge Management 
Expo with OPDC and KMI 

FTPI, the Office of Public Sector Department (OPDC) 

and the Knowledge Management Institute (KMI) have 

jointly organized a special event “Thai Public Sector 

Knowledge Management Expo towards LO.” One 

highlight of the event was a discussion forum where 

more than 700 government officials from throughout 

Thailand exchanged knowledge management 

experiences with model agencies, scholars and 

academics. The event was held at the Miracle Grand 

Convention Hotel, Bangkok.  

 

Visits to Singapore Quality Award 2005 
winners   

FTPI invited executives of TQC 2005 winning 

companies and members of the press on a trip from 

October 12th to 14th to visit its Singaporean counterpart, 

SPRING (Standards, Productivity and Innovation Board of 

Singapore) and winners of Singapore Quality Award 

(SQA) 2005. The group visited SQA 2005 winning 

companies including the Institute of Technical Education 

(ITE) and System on Silicon Manufacturing Co., Ltd. (SSMC)-    

a manufacturer of sub-micron wafer for communication 

and computer peripherals. The entourage was also 

honored by the invitation of SPRING to attend the SQA 

2006 presentation ceremony. 
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 —¡¡π“ FISH : A remarkable way to boost 
moral & improve results  

 ∂“∫—π√à«¡°—∫∫√‘…—∑ AIM inlines ·≈–Àπ—ß ◊Õæ‘¡æå        
ºŸâ®—¥°“√ ®—¥ —¡¡π“ FISH : A remarkable way to boost moral 

& improve results ‚¥¬‡™‘≠«‘∑¬“°√√–¥—∫‚≈° ¥√.  µ’‡øπ ´’. 
≈—π‡¥π ºŸâ‡¢’¬πÀπ—ß ◊Õ FISH Àπ—ß ◊Õ¢“¬¥’Õ—π¥—∫Àπ÷Ëß ∑’Ë‰¥â√—∫
°“√µ’æ‘¡æå 38 ¿“…“∑—Ë«‚≈° ¡“Õ∏‘∫“¬·π«§‘¥·∫∫ FISH ∑’Ë
 “¡“√∂π”‰ªª√–¬ÿ°µå„™â‡æ◊ËÕ √â“ßª√– ‘∑∏‘¿“æ„π°“√º≈‘µ·≈–
°“√„Àâ∫√‘°“√ √«¡∑—Èß„Àâ¢âÕ§‘¥„π‡√◊ËÕß«—≤π∏√√¡°“√∑”ß“π ·≈–
°“√°√–µÿâπ°“√∑”ß“π„Àâ∫√‘…—∑™—Èππ”√–¥—∫‚≈° ≥ Õ‘¡·æÁ§ 
‡¡◊Õß∑Õß∏“π’ 

 
     

 —¡¡π“ çKnowledge Sharing II :  
KM Assessment & HR Rolesé  

 ∂“∫—π®—¥ —¡¡π“À—«¢âÕ çKnowledge Sharing II : KM 
Assessment & HR Rolesé ‡æ◊ËÕ‡º¬·æ√à§«“¡√Ÿâ¥â“π°“√∫√‘À“√
®—¥°“√§«“¡√Ÿâ„πÕß§å°√„Àâ·°àºŸâª√–°Õ∫°“√∑—Èß¿“§√—∞·≈–‡Õ°™π 
æ√âÕ¡‡ πÕß“π«‘®—¬‡√◊ËÕß«—≤π∏√√¡Õß§å°√∑’Ë‡Õ◊ÈÕ·≈–‡ªìπÕÿª √√§
µàÕ°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°√ ∫√√¬“¬‚¥¬ºŸâ‡™’Ë¬«™“≠√–¥—∫‚≈° 
Mr. Robert J. Osterhoff ∑’Ëª√÷°…“¥â“π°“√∫√‘À“√®—¥°“√Õß§å°√ 
∫√‘…—∑ Xerox Corporation   

FISH : A remarkable way to boost morale and 
improve results  

FTPI, AIM Inlines and Manager Newspaper jointly 

organized a seminar titled “FISH : A remarkable way to 

boost morale and improve results” with lecture delivered 

by Dr. Stephen C. Lundin, the world-famous author of the 

bestselling book ‘FISH’ published in 38 languages 

worldwide. At the event held at IMPACT, Muangthong 

Thani, Dr. Lundin personally explained the FISH concept 

which can be applied to increase productivity and 

service efficiency, he also, shared with top companies 

thoughts on working culture and stimulation.  

 

Knowledge Sharing II : KM Assessment and HR 
Roles 

FTPI held a seminar titled “Knowledge Sharing II : KM 

Assessment & HR Roles” to promote knowledge 

management among agencies and entities in the public 

and the private sectors. The seminar highlighted 

organizational cultures which promote and obstruct 

knowledge management and a lecture was delivered by 

Mr. Robert J. Osterhoff, Organizational Management 

Consultant, Xerox Corporation.  
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°“√‡ªìπÕß§å°√·Ààß°“√‡√’¬π√Ÿâ §◊ÕÀπ÷Ëß„πæ—π∏°‘®¢Õß ∂“∫—π 
‡æ◊ËÕ‡ √‘¡ √â“ß·≈–æ—≤π“§«“¡√Ÿâ §«“¡ “¡“√∂ ·≈–∑—°…–

¢Õß∫ÿ§≈“°√ √«¡∑—Èß°“√ª√—∫ª√ÿß°√–∫«π°“√∑”ß“π„Àâ¡’
ª√– ‘∑∏‘¿“æ ‡æ◊ËÕ àß¡Õ∫∫√‘°“√∑’Ë¡’§ÿ≥¿“æ·≈–‡ªìπ‡≈‘»„π·µà≈–
¥â“π„Àâ·°à≈Ÿ°§â“  ∂“∫—π®÷ß„Àâ§«“¡ ”§—≠„π°“√¥”‡π‘πß“π¥â“π
°“√æ—≤π“∫ÿ§≈“°√ °“√ª√—∫ª√ÿß°√–∫«π°“√Õ¬à“ßµàÕ‡π◊ËÕß ·≈–
°“√æ—≤π“√–∫∫‡∑§‚π‚≈¬’ “√ π‡∑»¿“¬„πÕß§å°√ ¥—ßπ’È 
 
 

 
¥â“π°“√æ—≤π“∫ÿ§≈“°√  

 ∂“∫—π¡’π‚¬∫“¬®—¥∑”·ºπæ—≤π“∫ÿ§≈“°√∑ÿ°µ”·Àπàß 
¿“¬„µâ°“√°”°—∫¥Ÿ·≈¢ÕßºŸâ∫—ß§—∫∫—≠™“·≈– à«π∫ÿ§§≈‡ªìπ
ª√–®”∑ÿ°ªï ´÷Ëß°“√æ—≤π“ª√–°Õ∫‰ª¥â«¬ 3  à«π‰¥â·°à æ—≤π“
µ“¡π‚¬∫“¬¢Õß ∂“∫—π æ—≤π“‡æ◊ËÕª√—∫ª√ÿß°“√ªØ‘∫—µ‘ß“π·≈–
æ—≤π“µ“¡µ”·Àπàßß“π ‚¥¬„™â«‘∏’°“√Ωñ°Õ∫√¡¿“¬„π·≈–
¿“¬πÕ° °“√‡¢â“√à«¡ß“π —¡¡π“∑—Èß„π·≈–µà“ßª√–‡∑» °“√
 ¡—§√‚§√ß°“√‡º¬·æ√à∑ÿπ¢Õß APO  ”À√—∫æπ—°ß“π„À¡à
 ∂“∫—π‰¥â®—¥À≈—° Ÿµ√Ωñ°Õ∫√¡¡“µ√∞“π¿“¬„π 3 ‡¥◊Õπ ‡æ◊ËÕ
‡ √‘¡ √â“ß§«“¡√Ÿâæ◊Èπ∞“π°àÕπ∑’Ë®–ªØ‘∫—µ‘ß“π¿“¬„π ∂“∫—π µ—Èß·µà
°“√ª∞¡π‘‡∑» °“√Ωñ°Õ∫√¡Àπâ“ß“π (On the Job Training) 
·≈–°“√®—¥°‘®°√√¡√—∫πâÕß‚¥¬ΩÉ“¬ß“πµà“ßÊ ‡æ◊ËÕ„Àâ∫ÿ§≈“°√¡’
§«“¡ —¡æ—π∏å∑’Ë¥’„π°“√ªØ‘∫—µ‘ß“π√à«¡°—π  
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Learning organization : °“√ √â“ß§«“¡√Ÿâ·≈–∑—°…–„À¡àÊ  
¥â“π°“√‡æ‘Ë¡º≈º≈‘µ‡æ◊ËÕ„Àâ‡°‘¥π«—µ°√√¡ ·≈–°“√æ—≤π“¿“¬„πÕß§å°√Õ¬à“ßµàÕ‡π◊ËÕß 

 

Being a learning organization is one of our missions. 

We need to be a learning organization to foster an 

environment which allows our staff to learn, improve 

their skills and optimize operational procedures, in order 

that they may be able to render excellent, quality services 

for our clients. Our initiatives regarding personnel 

development, continuous procedure improvement and 

internal information technology system development are 

as follows:  

 

Personnel Development 
The FTPI has annual plans for the development of 

personnel serving all positions under the direction of 

supervisors and the Human Resources Department. 

According to FTPI policy, this development involves 

operational improvement required by each position, and 

this development is achieved through both internal and 

external training, participation in local and overseas 

seminars, and through APO scholarships. Every new staff 

member is required to undertake a 3-month standard 

training program to familiarize them with the basic 

fundamentals before they begin working with FTPI. This 

training program comprises orientation, on-the-job 

training and welcome activities for positive relationship 

among would-be colleagues.  

Development of new productivity knowledge and skills to pave way for ceaseless 
innovations and internal development.  
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°“√¥”‡π‘π°“√®—¥°“√§«“¡√ŸâÀ√◊Õ°‘®°√√¡ KM (Knowledge 
Management) ¿“¬„πÕß§å°√ ‡ªìπÕ’°·π«∑“ßÀπ÷Ëß∑’Ë ∂“∫—ππ”
¡“„™â‡ √‘¡ √â“ß·≈–æ—≤π“∑—°…– §«“¡√Ÿâ §«“¡ “¡“√∂¢Õß
∫ÿ§≈“°√ °‘®°√√¡ KM ¢Õß ∂“∫—π‡√‘Ë¡µâπ¥â«¬°“√ ◊ËÕ “√„Àâ
∫ÿ§≈“°√∑ÿ°§πµ√–Àπ—°∂÷ß°“√·∫àßªíπ§«“¡√Ÿâ·≈–ª√– ∫°“√≥å
√–À«à“ß°—π ¿“¬„µâ§”¢«—≠«à“ çLive to Learn : L2Lé ¡’°“√   
®—¥∑”«“√ “√ L2L ‡ªìπª√–®”∑ÿ°‡¥◊Õπ‡æ◊ËÕ‡º¬·æ√à§«“¡√Ÿâ·≈–
ß“π KM ¢Õß ∂“∫—π ®—¥°‘®°√√¡»÷°…“¥Ÿß“π‡æ◊ËÕ‡ √‘¡ √â“ß
∑—°…– √«¡∑—Èß®—¥„Àâ¡’°“√‡√’¬π√Ÿâ√–À«à“ß∫ÿ§≈“°√®“°∑ÿ°Àπà«¬
ß“π„π ∂“∫—πºà“π°‘®°√√¡ CoPs (Communities of Pratices) 
‡æ◊ËÕ‡ªìπ‡«∑’·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ∑—°…–·≈–ª√– ∫°“√≥å ‚¥¬ºŸâ‡¢â“
√à«¡°‘®°√√¡ “¡“√∂π”§«“¡√Ÿâ·≈–¢âÕ¡Ÿ≈∑’Ë‰¥â√—∫‰ªª√–¬ÿ°µå„™â 
√«¡∑—Èßª√—∫ª√ÿß°“√∑”ß“π¢Õßµπ‡Õß„Àâ¡’ª√– ‘∑∏‘¿“æ¡“°¬‘Ëß
¢÷Èπ  ”À√—∫ºŸâ∑’Ë‰¡à‰¥â‡¢â“√à«¡°‘®°√√¡ “¡“√∂√—∫§«“¡√Ÿâ∑’Ë‡°Á∫
√«∫√«¡‰«â„π Knowledge Center ¢ÕßÕß§å°√ ´÷Ëßæπ—°ß“π∑ÿ°§π
 “¡“√∂ ◊∫§âπ·≈–‡¢â“∂÷ß‰¥âßà“¬ºà“π™àÕß∑“ß i-zone ´÷Ëß‡ªìπ
√–∫∫Õ‘π∑√“‡πÁµ¢Õß ∂“∫—π °“√¥”‡π‘π°“√¥—ß°≈à“«‡ªìπ«‘∏’°“√
Àπ÷Ëß∑’Ë™à«¬¥÷ßÕß§å§«“¡√Ÿâ∑’ËΩíßÕ¬Ÿà„π∫ÿ§≈“°√·µà≈–§π (Tacit 
Knowledge) ÕÕ°¡“„ÀâÕ¬Ÿà „π√Ÿª¢Õß‡Õ° “√ (Explicit 
Knowledge) ·≈–·ª≈ß„Àâ°≈“¬‡ªìπÕß§å§«“¡√Ÿâ¿“¬„πÕß§å°√ 
(Organizational Knowledge) ‡æ◊ËÕ„Àâ∫ÿ§≈“°√π”‰ª„™â„π°“√
æ—≤π“·≈– √â“ßÕß§å§«“¡√Ÿâ„À¡à„π°“√∑”ß“π (Knowledge 
Creation) 

45ANNUAL REPORT 2006 

Internal Knowledge Management (KM) is another 

tool we use to enhance the knowledge and the skills of 

personnel. First of all, our KM initiative help all staff realize 

the need to share knowledge and experiences under the 

“Live to Learn (L2L)” motto. An accompanying L2L journal 

is published on a monthly basis to promote our KM 

knowledge and efforts. Additionally, we arrange site visits 

and CoPs (Communities of Practices) activities where 

personnel from all divisions of FTPI can share their skills 

and experiences so that others can apply them to their 

line of work for greater efficiency. Staff who cannot 

participate in any CoPs activity can easily review the 

resulting wealth of knowledge compiled at FTPI’s own 

Knowledge Center through the i-zone Intranet. CoPs 

retrieves tacit knowledge held by each staff member to 

render explicit knowledge which would ultimately be 

transformed into the organizational knowledge staff can 

use to implement knowledge creation.  
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°“√ª√—∫ª√ÿß°√–∫«π°“√Õ¬à“ßµàÕ‡π◊ËÕß  

‡æ◊ËÕ„Àâ√–∫∫°“√∫√‘À“√®—¥°“√·≈–°√–∫«π°“√∑”ß“π¢Õß
Õß§å°√¡’ª√– ‘∑∏‘¿“æ  ∂“∫—π‰¥âπ”√–∫∫∫√‘À“√§ÿ≥¿“æ
¡“µ√∞“π ISO9001 : 2000 ·≈– 5  ¡“ªØ‘∫—µ‘ ‚¥¬®—¥µ—Èß§≥–
∑”ß“π´÷Ëßª√–°Õ∫¥â«¬ºŸâ·∑π®“° à«πß“πµà“ßÊ ¡“√à«¡°—π
ª√—∫ª√ÿß·≈–æ—≤π“Õß§å°√ ´÷Ëß§≥–∑”ß“π·µà≈–§π®–‰¥â‡√’¬π√Ÿâ
∂÷ß°“√∑”ß“π‡ªìπ∑’¡ ‰¥â√—∫°“√Ωñ°Õ∫√¡§«“¡√Ÿâæ◊Èπ∞“πµà“ßÊ ∑’Ë
‡°’Ë¬«¢âÕß°—∫°“√∑”ß“π Õ’°∑—Èß¡’°“√·≈°‡ª≈’Ë¬π§«“¡√Ÿâ·≈–
ª√– ∫°“√≥å√–À«à“ß°—π¢≥–ªØ‘∫—µ‘ß“π ¿“¬„µâ·π«§‘¥ PDCA 
(Plan Do Check Act) ‡æ◊ËÕº≈—°¥—π„Àâ‡°‘¥°“√ª√—∫ª√ÿßÕ¬à“ß   
µàÕ‡π◊ËÕß¿“¬„πÕß§å°√ 

√–∫∫∫√‘À“√§ÿ≥¿“æ¡“µ√∞“π ISO 9001 : 2000 ‡ªìπ
·π«∑“ßªØ‘∫—µ‘ß“π∑’Ë ”§—≠¢Õßæπ—°ß“π∑ÿ°§π ·≈–‡ªìπ√–∫∫
æ◊Èπ∞“π∑’Ë ∂“∫—ππ”¡“„™â¥”‡π‘πß“π°àÕπ∑’Ë®–æ—≤π“·≈–°â“«‡¢â“
 Ÿà°“√∫√‘À“√®—¥°“√∑’Ë‡ªìπ‡≈‘»µ“¡‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
‚¥¬§≥–ºŸâ∫√‘À“√§ÿ≥¿“æ¢Õß ∂“∫—π°”Àπ¥„Àâ¡’°“√®—¥∑”§Ÿà¡◊Õ
§ÿ≥¿“æ √–‡∫’¬∫ªØ‘∫—µ‘ß“π «‘∏’°“√∑”ß“π·≈–‡Õ° “√µà“ßÊ ∑’Ë
‡ªìπ¡“µ√∞“π„π°“√ªØ‘∫—µ‘ß“π·°à∫ÿ§≈“°√∑ÿ°§π æ√âÕ¡°—∫π”
√–∫∫ IT ¡“„™â„π°“√®—¥‡°Á∫ §«∫§ÿ¡ ¥Ÿ·≈‡Õ° “√§ÿ≥¿“æµà“ßÊ 
∑”„Àâ –¥«°„π°“√„™âß“π πÕ°®“°π’È ∂“∫—π‰¥â®—¥„Àâ¡’°“√µ√«®
ª√–‡¡‘π§ÿ≥¿“æ¿“¬„πÕß§å°√Õ¬à“ßπâÕ¬ªï≈– 1 §√—Èß ‡æ◊ËÕµ√«® Õ∫
·≈–√—°…“°√–∫«π°“√∑”ß“π„Àâ¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈    
Õ’°∑—Èß¡’°“√·µàßµ—ÈßºŸâ·∑π°“√ª√—∫ª√ÿß (Improvement Representative 
: IR) ®“°·µà≈–ΩÉ“¬ß“π¡“¥”‡π‘π°“√·°â‰¢ªÑÕß°—π √«¡∑—Èß
æ—≤π“°√–∫«π°“√‡æ◊ËÕª√—∫ª√ÿß·≈–¬°√–¥—∫°“√∫√‘À“√ß“π„Àâ¡’
§ÿ≥¿“æµ“¡¡“µ√∞“π “°≈ 

5  §◊Õ°‘®°√√¡æ◊Èπ∞“π∑’Ë ”§—≠„π°“√ √â“ß§«“¡‡ªìπ
√–‡∫’¬∫‡√’¬∫√âÕ¬¿“¬„π ∂“π∑’Ë∑”ß“π ´÷Ëß®–™à«¬„Àâ°“√∑”ß“π
¢Õß∫ÿ§≈“°√‡ªìπ‰ªÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ  –¥«° ·≈–√«¥‡√Á« 
 ∂“∫—πº≈—°¥—π·≈–ª≈Ÿ°Ωíß®‘µ ”π÷°„π‡√◊ËÕß¥—ß°≈à“«·°à∫ÿ§≈“°√
∑ÿ°§πºà“π°‘®°√√¡ 5  ¿“¬„µâ°“√¥Ÿ·≈¢Õß§≥–∑”ß“π´÷Ëß‡ªìπ 
ºŸâ·∑π®“°·µà≈–ΩÉ“¬ß“π ¡’°“√ ◊ËÕ “√·≈–√≥√ß§å ‚¥¬·∫àßæ◊Èπ∑’Ë
°“√¥Ÿ·≈ ·≈–®—¥„Àâ¡’°“√ª√–°«¥æ◊Èπ∑’Ë ‡æ◊ËÕ„Àâ∫ÿ§≈“°√√à«¡°—π
ª√—∫ª√ÿß ¿“æ·«¥≈âÕ¡°“√∑”ß“π ´÷Ëß®–¡’°“√µ√«®ª√–‡¡‘π‚¥¬
§≥–∑”ß“π‡¥◊Õπ‡«âπ‡¥◊Õπ ·≈–‚¥¬§≥–ºŸâ∫√‘À“√∑ÿ° 1 ªï ‡æ◊ËÕ
°√–µÿâπ„Àâ‡°‘¥°“√ª√—∫ª√ÿß§ÿ≥¿“æ∑—Ë«∑—ÈßÕß§å°√ 
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Continuous Process Improvement 
We have adopted the ISO 9001 : 2000 quality 

management standard and the 5S’s principle in order to 

ensure efficient management and operational 

procedures. A working group comprising of representatives 

from different divisions of FTPI is appointed to work on 

how the institute can be further improved. Each member 

of the working group learns how to work as a team, be 

given basic training relevant to the work, and, exchange 

knowledge and experiences with colleagues as they 

work under the PDCA (Plan, Do, Check, Act) concept to 

drive continuous improvement within the organization.  

ISO 9001 : 2000 quality management standard is an 

operational guideline upheld by all staff and the basic 

system we have adopted before we moved towards 

excellence in management as per the criteria of the 

Thailand Quality Award. Our quality management 

executives require that quality manuals, codes of 

conduct, operational procedures and documents on 

standards be prepared for the performance of all 

personnel. In the mean time, an information technology 

system is implemented to store and manage quality 

documents and to facilitate retrieval. We carry out 

internal quality assessment at least once a year to 

maintain operational efficiency. Additionally, members 

from each division are appointed as improvement 

representatives (IR’s) who engage in preventive effort and 

procedure improvement to elevate the level of 

management quality to international standards.  

5S’s is a basic but important activity which helps 

organizations achieve an orderly working environment. It 

allows personnel to work efficiently, conveniently as well 

as quickly. FTPI creates such awareness in personnel 

through 5S’s activity under the supervision of a working 

group comprising representatives from different 

divisions. We implement a zoning and working space 

showcase program to encourage personnel to improve 

their working environment and this would be assessed 

by the working group in alternate months and by 

executives every year.  
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°“√æ—≤π“√–∫∫ “√ π‡∑»¿“¬„πÕß§å°√ 

 ∂“∫—πæ—≤π“√–∫∫ IT ‡æ◊ËÕ°“√ ◊ËÕ “√¿“¬„πÕß§å°√ 
(Internal Communication) ‡æ◊ËÕ„Àâ¡’°“√π”§«“¡√Ÿâ‰ª„™â„Àâ‡°‘¥
ª√–‚¬™πå Ÿß ÿ¥µàÕÕß§å°√ ·≈–™à«¬„π°“√√«∫√«¡¢âÕ¡Ÿ≈ 
∂à“¬∑Õ¥ ·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ·≈–®—¥°“√§«“¡√Ÿâ„πÕß§å°√„Àâ¡’
ª√– ‘∑∏‘¿“æ  à«πß“π‡∑§‚π‚≈¬’ “√ π‡∑»¢Õß ∂“∫—π‰¥â √â“ß
√–∫∫°“√„™âß“π„π SharePoint À√◊Õ i-zone √«¡∑—Èß®—¥∑” Pilot 
‡√◊ËÕß Knowledge Sharing Board ‡æ◊ËÕ√«∫√«¡§«“¡√Ÿâ„π°“√   
®—¥∑” Knowledge Inventory ·≈–π”¡“®—¥∑” Taxonomy µàÕ‰ª 
πÕ°®“°π’È ¬—ß àß‡ √‘¡°“√®—¥∑” My Site ‡æ◊ËÕ„Àâ∫ÿ§≈“°√π”
¢âÕ¡Ÿ≈ à«πµ—«·≈–§«“¡√Ÿâµà“ßÊ √«∫√«¡‰«â„π√–∫∫ i-zone ¢Õß
 ∂“∫—π 

Online Registration Seminar & Training 
∫√‘°“√Ωñ°Õ∫√¡·≈– —¡¡π“ ‡ªìπ∫√‘°“√À≈—°Õ¬à“ßÀπ÷Ëß¢Õß

 ∂“∫—π  à«πß“π‡∑§‚π‚≈¬’ “√ π‡∑»®÷ß‰¥â®—¥∑”·≈–æ—≤π“
√–∫∫ Online Registration Seminar & Training ∑’Ë§√∫«ß®√‡æ◊ËÕ
„Àâ∫√‘°“√∑’Ë√«¥‡√Á«·≈–¡’ª√– ‘∑∏‘¿“æ Ÿß ÿ¥·°à≈Ÿ°§â“ √«¡∑—Èß¬—ß
 “¡“√∂„™âª√–‚¬™πå®“°√–∫∫∞“π¢âÕ¡Ÿ≈‡æ◊ËÕπ”¡“«‘‡§√“–Àå·≈–
ª√–‡¡‘πº≈°“√®—¥ß“π π”‰ª Ÿà°“√ª√—∫ª√ÿß°√–∫«π°“√∑”ß“π
¢Õß ∂“∫—π„Àâ¥’¬‘Ëß¢÷Èπ 

 

Online Registration for Seminars and Training 
As seminars and training programs are among our 

primary services, the information technology division has 

developed a comprehensive and user-friendly online 

registration system to help clients register for desired 

seminars and training most conveniently. The resulting 

database can benefit analysis and assessment for further 

improvement.  

 

 

Internal Information Technology System Development 
We have developed an information technology system for internal communication purposes. The system 

enables staff to use knowledge available to the utmost benefit of the institute; to compile, transfer, share and manage 

knowledge effectively.  

Our IT division has implemented SharePoint or i-zone including a pilot project called “Knowledge Sharing Board” 

to compile a knowledge inventory for the eventual preparation of taxonomy. Further, personnel are encouraged to 

create My Site where they can store personal information and knowledge properly in the different areas of i-zone. 
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Unique outcome : °“√ àß¡Õ∫§«“¡ ”‡√Á®∑’Ë ‰¡à‡À¡◊Õπ„§√  
¥â«¬°√–∫«π°“√∑“ß Productivity 
Unmatched success delivered with productivity procedures 

 

µ≈Õ¥ªï 2549  ∂“∫—π‰¥â√—∫§«“¡‡™◊ËÕ¡—Ëπ·≈–§«“¡‰«â«“ß„®
®“°Àπà«¬ß“π¿“§√—∞·≈–‡Õ°™π„Àâ¥”‡π‘π‚§√ß°“√ ”§—≠Ê 

√–¥—∫ª√–‡∑» ‚¥¬„™â°√–∫«π°“√¥”‡π‘πß“πµ“¡À≈—°°“√‡æ‘Ë¡
º≈º≈‘µÀ√◊Õ Productivity ´÷Ëß·µà≈–‚§√ß°“√ª√– ∫§«“¡ ”‡√Á®
·≈–‡ªìπª√–‚¬™πåµàÕ°“√æ—≤π“»—°¬¿“æ°“√·¢àß¢—π¢Õßª√–‡∑»
„π√–¬–¬“« ¥—ßπ’È 

 
‚§√ß°“√æ—≤π“∞“π¢âÕ¡Ÿ≈Õÿµ “À°√√¡‡™‘ß‡ª√’¬∫‡∑’¬∫ 
‡æ◊ËÕ‡æ‘Ë¡¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π  
(Competitive Benchmarking) 

 ”π—°ß“π‡»√…∞°‘®Õÿµ “À°√√¡ °√–∑√«ßÕÿµ “À°√√¡‰¥â
¡Õ∫À¡“¬„ÀâΩÉ“¬«‘®—¬¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ‡ªìπºŸâ
¥”‡π‘πß“π ç‚§√ß°“√æ—≤π“∞“π¢âÕ¡Ÿ≈Õÿµ “À°√√¡‡™‘ß‡ª√’¬∫-
‡∑’¬∫ ‡æ◊ËÕ‡æ‘Ë¡¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π (Competitive 
Benchmarking)é ‚¥¬¡’«—µ∂ÿª√– ß§å‡æ◊ËÕ √â“ß∞“π¢âÕ¡Ÿ≈       
‡™‘ß‡ª√’¬∫‡∑’¬∫ ”À√—∫Õÿµ “À°√√¡¢Õß‰∑¬ ´÷ËßÀπà«¬ß“π∑—Èß
¿“§√—∞·≈–‡Õ°™π “¡“√∂„™â‡ªìπ¢âÕ¡Ÿ≈Õâ“ßÕ‘ß„π°“√æ—≤π“
ª√– ‘∑∏‘¿“æ·≈–§«“¡ “¡“√∂„π°“√·¢à ß¢—π¢Õß¿“§
Õÿµ “À°√√¡‰∑¬„πÕπ“§µ  

 ∂“∫—π‰¥â√—∫§«“¡√à«¡¡◊Õ®“° American Productivity and 
Quality Center (APQC) ª√–‡∑» À√—∞Õ‡¡√‘°“ „π°“√π”°√Õ∫ 
Process classification framework ´÷Ëß¡’§«“¡‡ªìπ “°≈·≈–‰¥â¡’
°“√®—¥‡°Á∫¢âÕ¡Ÿ≈®“°Õß§å°√™—Èππ”¢Õß‚≈°°«à“ 1,500 ∫√‘…—∑¡“
ª√–¬ÿ°µå·≈–æ—≤π“‡æ◊ËÕ √â“ß∞“π¢âÕ¡Ÿ≈ ·≈–∂◊Õ‡ªìπ§√—Èß·√°„π
ª√–‡∑»‰∑¬∑’Ë¡’°“√‡ª√’¬∫‡∑’¬∫ª√– ‘∑∏‘¿“æ°“√∫√‘À“√®—¥°“√
√–À«à“ß∫√‘…—∑¢Õß‰∑¬·≈–∫√‘…—∑„πµà“ßª√–‡∑»∑’Ë≈ß≈÷°∂÷ß√–¥—∫
°√–∫«π°“√¥”‡π‘π∏ÿ√°‘® (Process) ‚¥¬§—¥‡≈◊Õ°¡“ 4 
°√–∫«π°“√ ”§—≠‰¥â·°à °“√®—¥´◊ÈÕ °“√®—¥°“√‚≈®‘ µ‘° å °“√
∫√‘À“√∑√—æ¬“°√∫ÿ§§≈ ·≈–°“√∫√‘À“√µâπ∑ÿπ·≈–§«“¡ “¡“√∂
„π°“√∑”°”‰√ ¢Õ∫‡¢µ°“√¥”‡π‘πß“π§√Õ∫§≈ÿ¡Õÿµ “À°√√¡
π”√àÕß 4  “¢“ ‰¥â·°à Õÿµ “À°√√¡º≈‘µ¿—≥±å
¬“ß Õÿµ “À°√√√¡º≈‘µ¿—≥±å‰¡â·≈–‡§√◊ËÕß
‡√◊Õπ‰¡â Õÿµ “À°√√¡ ‘Ëß∑Õ·≈–‡§√◊ËÕßπÿàßÀà¡ 
·≈–Õÿµ “À°√√¡Õ“À“√·ª√√Ÿª ‚¥¬¡’ºŸâ-
ª√–°Õ∫°“√‡¢â“√à«¡‚§√ß°“√ 65 √“¬  

 

Government agencies and private organizations have 

entrusted us with a number of significant national 

projects in 2006 which contribute to the improved long-

term competitiveness of Thailand. We have successfully 

completed these projects using proven productivity 

procedures.  

 

Competitive Benchmarking Database 
Development to Enhance Competitiveness 

The Office of Industrial Economics, the Ministry of 

Industry, has assigned the research department of the 

Thailand Productivity Institute to carry out a project titled 

“Competitive Benchmarking Database Development to 

Enhance Competitiveness” in order to build a competitive 

benchmarking database for the Thai industry which can 

be used by both public and private sectors as a reliable 

reference for the improvement of efficiency and 

competitiveness of the Thai industry in the future.  

To this end, we have enjoyed the cooperation of the 

American Productivity and Quality Center (APQC), the 

United States of America. Their process classification 

framework comprises information collected from more 

than 1,500 top companies worldwide and this 

information provides the basis on which our database 

was developed. This was the first benchmark in Thailand 

involving comparison of Thai and foreign companies that 

is detailed to the process level. Four key processes 

selected are procurement, logistics management, human 

resources management, and, cost and profitability 

management. The benchmark covered four pilot 

industries : rubber products, 

wood and wooden household 

furniture, textile and garment, 

and, processed food. A total of 

65 entrepreneurs participated 

in this project.  
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‚§√ß°“√ ç‡∑’¬∫‡§’¬ß ¡√√∂π–‚√ß‰øøÑ“√–¥—∫ “°≈é 

‚§√ß°“√ ç‡∑’¬∫‡§’¬ß ¡√√∂π–‚√ß‰øøÑ“√–¥—∫ “°≈é ‡ªìπ
º≈ ◊∫‡π◊ËÕß®“°§«“¡ ”‡√Á®¢Õß‚§√ß°“√ çæ—≤π“»—°¬¿“æ    
‚√ß‰øøÑ“¥â«¬°√–∫«π°“√‡∑’¬∫‡§’¬ß ¡√√∂π– (Benchmarking)é 
‡¡◊ËÕªï æ.». 2546 ∑’Ë∫√‘…—∑ º≈‘µ‰øøÑ“¢πÕ¡ ®”°—¥ ·≈– ∫√‘…—∑ 
º≈‘µ‰øøÑ“√–¬Õß ®”°—¥ ‰¥â‰«â«“ß„®„Àâ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘
‡ªìπºŸâ¥”‡π‘π°“√®—¥∑”°√–∫«π°“√ Benchmarking ®π∑”„Àâ‡°‘¥
°“√·≈°‡ª≈’Ë¬π«‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘» (Best Practices) √–À«à“ß 
‚√ß‰øøÑ“¢Õß‰∑¬„π°√–∫«π°“√º≈‘µ·≈–∫”√ÿß√—°…“‡§√◊ËÕß®—°√    
 àßº≈„Àâ‚√ß‰øøÑ“·µà≈–·Ààß “¡“√∂‡æ‘Ë¡º≈º≈‘µ √«¡∑—Èß¬°√–¥—∫
¢’¥§«“¡ “¡“√∂¢Õß‚√ß‰øøÑ“‰¥âÕ¬à“ß‡ªìπ√Ÿª∏√√¡  

¥â«¬‡Àµÿº≈¥—ß°≈à“«∑”„Àâ‚√ß‰øøÑ“∑—Èß 2 ·Ààß ¡’§«“¡
µâÕß°“√∑’Ë®–µàÕ¬Õ¥º≈≈—æ∏å®“°‚§√ß°“√∑’Ë‰¥â¥”‡π‘π°“√¡“·≈â« 
‡æ◊ËÕæ—≤π“»—°¬¿“æ‚√ß‰øøÑ“¢Õß‰∑¬„Àâ‡Àπ◊Õ°«à“‚√ß‰øøÑ“„π
µà“ßª√–‡∑»‚¥¬‡©æ“–„πª√–‡∑»™—Èππ” ®÷ß¡Õ∫À¡“¬„Àâ ∂“∫—π
‡ªìπµ—«°≈“ß„™â‡§√◊ËÕß¡◊Õ Benchmarking „π°“√‡ª√’¬∫‡∑’¬∫
ª√– ‘∑∏‘º≈°“√º≈‘µ‰øøÑ“µ“¡¥—™π’™’È«—¥ (Benchmark) 
¡“µ√∞“π “°≈¢Õß‚√ß‰øøÑ“ª√–‡¿∑æ≈—ß§«“¡√âÕπ√à«¡ 
(Combined Cycle) °—∫‚√ß‰øøÑ“„πµà“ßª√–‡∑» ‡™àπ 
 À√—∞Õ‡¡√‘°“ ÕÕ ‡µ√‡≈’¬ Õ‘µ“≈’ ·≈–¡“‡≈‡´’¬ ‡ªìπµâπ  

º≈®“°°“√¥”‡π‘π‚§√ß°“√∑”„Àâ∑√“∫«à“ ‚√ß‰øøÑ“¢Õß
‰∑¬¡’ª√– ‘∑∏‘º≈°“√º≈‘µ‰øøÑ“¥’∑’Ë ÿ¥„π¥â“π„¥∫â“ß ·≈–¥â“π„¥
∫â“ß∑’Ë‚√ß‰øøÑ“„πµà“ßª√–‡∑»¡’ª√– ‘∑∏‘º≈°“√º≈‘µ‰øøÑ“¥’°«à“
‚√ß‰øøÑ“¢Õß‰∑¬ πÕ°®“°π’È ¬—ß∑”„Àâ∑√“∫Õ’°«à“ª√– ‘∑∏‘º≈
°“√º≈‘µ‰øøÑ“„π·µà≈–¥â“π∑’Ë¥’∑’Ë ÿ¥‡ªìπ‚√ß‰øøÑ“¢Õßª√–‡∑»„¥ 
·≈–‚√ß‰øøÑ“¢Õß‰∑¬π—ÈπÕ¬Ÿà„π≈”¥—∫∑’Ë‡∑à“„¥ Àà“ß®“°‚√ß‰øøÑ“∑’Ë
¥’∑’Ë ÿ¥‡æ’¬ß„¥ ∑—Èßπ’È‡æ◊ËÕµ—Èß‡ªìπ§à“ Benchmark ∑’Ë‚√ß‰øøÑ“¢Õß‰∑¬
®–µâÕß∑”„Àâ¡’ª√– ‘∑∏‘º≈∑’Ë¥’°«à“ °àÕπ∑’Ë‚√ß‰øøÑ“¢Õß‰∑¬®–µâÕß
· «ßÀ“ Best Practices ¢Õß‚√ß‰øøÑ“„πµà“ßª√–‡∑»∑’Ë¡’
ª√– ‘∑∏‘º≈¥’∑’Ë ÿ¥„π·µà≈–¥â“π¢Õß°“√º≈‘µ ·≈–π”¡“ª√–¬ÿ°µå
„™â„Àâ‡À¡“–°—∫ ¿“æ§«“¡‡ªìπ®√‘ß„π°“√º≈‘µ‰øøÑ“¢Õß‰∑¬„π
‚§√ß°“√≈”¥—∫∂—¥‰ª  

 

International Power Plant Benchmarking 
The success of a project titled “Benchmarking for 

the Development of Capabilities of Power Plants” 

commissioned by Kanom Electricity Generation Co., Ltd. 

and Rayong Electricity Generation Co., Ltd. in 2003 

resulted in the exchange of best generation and 

maintenance practices between Thai power plants. This 

also led to increased productivity and capabilities in the 

two power plants.  

The two power plants wished to further success by 

enhancing the capabilities of Thai power plants to the 

level where they exceed those of power plants in foreign 

countries, particularly top countries. The Thailand 

Productivity Institute was assigned to benchmark their 

productivity against combined cycle power plants in the 

United States, Australia, Italy and Malaysia among many 

other countries.  

The project shed light on areas where Thai power 

plants have greatest efficiency and where their foreign 

counterparts fair better. It also provided information on 

who performed best in what area and where Thai power 

plants rank in that respect.  

This is to establish a benchmark for the improvement 

of Thai power plants before they begin to identify best 

practices of foreign power plants excelling in different 

areas and adapt them to local conditions.  
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‚§√ß°“√‡§√◊Õ¢à“¬ —¡æ—π∏å Benchmarking 
(Benchmarking Network) 

°â“«¢÷Èπ Ÿàªï∑’Ë 3  ”À√—∫‚§√ß°“√‡§√◊Õ¢à“¬ —¡æ—π∏å 
Benchmarking À√◊Õ Benchmarking Network À≈—ß®“°∑’Ë ∂“∫—π
‰¥â‡√‘Ë¡‡ªìπµ—«°≈“ß„π°“√°àÕµ—Èß ¡“™‘°‡§√◊Õ¢à“¬ Benchmarking 
‡¡◊ËÕªï 2547 ‡æ◊ËÕ„Àâ ¡“™‘°‡§√◊Õ¢à“¬‰¥â·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ«‘∏’
ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘» (Best Practices) „πÀ—«¢âÕµà“ßÊ ®“°Õß§å°√ 
™—Èππ”¢Õßª√–‡∑» ¥â«¬°“√»÷°…“®“°·π«§‘¥ «‘∏’ªØ‘∫—µ‘ «‘∏’°“√
®—¥°“√®√‘ßÕ¬à“ß‡®“–≈÷° ∑”„ÀâÕß§å°√∑—Èß¢π“¥‡≈Á°·≈–„À≠à ®“°
¿“§√—∞·≈–‡Õ°™π “¡“√∂¬°√–¥—∫§«“¡ “¡“√∂¢ÕßÕß§å°√‰¥â
Õ¬à“ß√«¥‡√Á« π—∫‡ªìπ‡ âπ∑“ß≈—¥ Ÿà°“√æ—≤π“»—°¬¿“æ°“√    
·¢àß¢—π‚¥¬√«¡¢Õßª√–‡∑» ‚¥¬µ≈Õ¥ªï 2549  ∂“∫—π‰¥â®—¥
°‘®°√√¡ Benchmarking ¿“¬„µâ‚§√ß°“√¥—ß°≈à“« °—∫Õß§å°√  
™—Èππ” 5 Õß§å°√ ‰¥â·°à ∏π“§“√° ‘°√‰∑¬ ®”°—¥ (¡À“™π) 
∫√‘…—∑ º≈‘µ¿—≥±å·≈–«—µ∂ÿ°àÕ √â“ß ®”°—¥ (¡À“™π) ∫√‘…—∑ ‚µ‚¬µâ“ 
¡Õ‡µÕ√å (ª√–‡∑»‰∑¬) ®”°—¥ ∫√‘…—∑ ‡∫∑“‚°√ ®”°—¥ ·≈–
∫√‘…—∑ ™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ®”°—¥ ªí®®ÿ∫—π ∂“∫—π¡’®”π«π
Õß§å°√‡§√◊Õ¢à“¬ Benchmarking ª√–¡“≥ 55 Õß§å°√ ·≈–‰¥â
‡¢â“√à«¡°‘®°√√¡ Benchmarking √«¡∑—Èßªï 170 ∑à“π   

 ”À√—∫„πªï æ.». 2550  ∂“∫—π‰¥â‡µ√’¬¡°‘®°√√¡ 
Benchmarking °—∫Õß§å°√™—Èππ”¢Õßª√–‡∑»Õ’° 5 ·Ààß ‰¥â·°à 
∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√‡∫‡°Õ√’Ë) 
∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√Õ“À“√·™à‡¬◊Õ°·¢Áß) 
‚√ß·¬°°ä“™∏√√¡™“µ‘√–¬Õß ∫√‘…—∑ ªµ∑. ®”°—¥ (¡À“™π) 
∫√‘…—∑ ·¡§‰∑¬ ®”°—¥ ·≈–∫√‘…—∑ ´’‡°∑ ‡∑§‚π‚≈¬’ (ª√–‡∑»‰∑¬) 
®”°—¥ ¥â«¬°‘®°√√¡¥—ß°≈à“«®– àßº≈„Àâ‡§√◊Õ¢à“¬ Benchmarking 
‡°‘¥°“√·≈°‡ª≈’Ë¬π§«“¡√Ÿâ√–À«à“ßÕß§å°√Õ¬à“ß‡ªìπ√–∫∫¿“¬„µâ
°Æ°µ‘°“∑’Ë‡ªìπ “°≈ Õ—π‡ªìπ°“√ àß‡ √‘¡§«“¡√à«¡¡◊Õ¿“¬„π
ª√–‡∑»Õ¬à“ßµàÕ‡π◊ËÕß √«¡∑—Èß™à«¬¢¬“¬º≈„π«‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘»
·≈– √â“ß‡§√◊Õ¢à“¬ ¡“™‘°Õ¬à“ß‰¡à√Ÿâ®∫ 
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Benchmarking Network 
Established by the Thailand Productivity Institute in 

2004 to facilitate exchange of best practices between 

members and top organizations of the country, the 

Benchmarking Network is going on its third year and 

continues to involve small and large agencies and 

entities both in the public and private sectors in in-depth 

study of concepts, practices and management. This 

allows them to quickly enhance their capabilities and 

contributes greatly to the enhancement of 

competitiveness of Thailand as a whole. We have 

arranged benchmarking activities under Benchmarking 

Network for five leading organizations in 2006 : Kasikorn 

Bank PCL., Construction Materials and Products PCL., 

Toyota Motor (Thailand) Co., Ltd., Betagro Co., Ltd. and 

Chaiyaboon Brothers Co., Ltd. Presently, 55 organizations 

are members to this network and a total of 170 

individuals participated in benchmarking activities 

throughout the year.  

We have prepared benchmarking activities for five 

other such organizations in 2007 : CP Retail and Marketing 

Co., Ltd. (bakery business), CP Retail and Marketing Co., 

Ltd. (frozen food business), Rayong Refinery PTT Public 

Company Limited, Mc Thai Co., Ltd. and Seagate 

Technology ( Thailand). These activities encourage 

systemic exchange of knowledge between network 

members under internationally recognized rules, foster 

uninterrupted domestic cooperation, promote best 

practices and attract more and more members.  
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‚§√ß°“√»÷°…“«‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘» (Best Practices) 
¥â«¬«‘∏’‡∑’¬∫‡§’¬ß ¡√√∂π– (Benchmarking)  
¢Õß ∂“π»÷°…“  —ß°—¥°√–∑√«ß»÷°…“∏‘°“√ 

‚§√ß°“√π’È‡ªìπ§«“¡√à«¡¡◊Õ√–À«à“ß ∂“∫—πæ—≤π“§√Ÿ 
§≥“®“√¬å·≈–∫ÿ§≈“°√∑“ß°“√»÷°…“ ·≈– ∂“∫—π‡æ‘Ë¡º≈º≈‘µ
·Ààß™“µ‘ ‡æ◊ËÕ§âπÀ“«‘∏’ªØ‘∫—µ‘∑’Ë‡ªìπ‡≈‘»¢Õß ∂“π»÷°…“  —ß°—¥
°√–∑√«ß»÷°…“∏‘°“√ ¥â«¬«‘∏’°“√‡∑’¬∫‡§’¬ß ¡√√∂π–µ“¡‡°≥±å
§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§√—∞ (Public sector Management 
Quality Award : PMQA) ‚¥¬¡’ ∂“π»÷°…“∑’Ë‡¢â“√à«¡‚§√ß°“√
∑—Èß ‘Èπ®”π«π 31 ·Ààß ®“°∑—Ë«ª√–‡∑» ‚§√ß°“√π’È‡ªìπ°“√¢¬“¬
º≈®“°°“√¥”‡π‘πß“π ç‚§√ß°“√π”√àÕß°“√»÷°…“«‘∏’ªØ‘∫—µ‘∑’Ë
‡ªìπ‡≈‘»¢Õß‚√ß‡√’¬πµâπ·∫∫¢π“¥„À≠à  —ß°—¥°√–∑√«ß
»÷°…“∏‘°“√é ´÷Ëß‰¥â¥”‡π‘π°“√‡ √Á® ‘Èπ‰ª‡¡◊ËÕªï 2548  

°“√¥”‡π‘π‚§√ß°“√®—¥∑”„π√Ÿª·∫∫¢Õß°“√Ωñ°Õ∫√¡   
‡™‘ßªØ‘∫—µ‘°“√ °“√ª√–‡¡‘πµπ‡Õß °“√‡¬’Ë¬¡™¡ ∂“π»÷°…“∑’Ë‰¥â
√—∫°“√§—¥‡≈◊Õ°«à“¡’«‘∏’ªØ‘∫—µ‘∑’Ë¥’ ·≈–°“√®—¥ —¡¡π“‡æ◊ËÕ‡º¬·æ√à
Õß§å§«“¡√Ÿâ∑’Ë‰¥â®“°°“√¥”‡π‘π‚§√ß°“√ ‡æ◊ËÕ„Àâ ∂“π»÷°…“Õ◊ËπÊ 
 “¡“√∂π”Õß§å§«“¡√Ÿâ∑’Ë‰¥âπ’È‰ªµàÕ¬Õ¥À√◊Õª√—∫ª√ÿß°“√¥”‡π‘π
ß“π¢Õßµπ‡ÕßµàÕ‰ª ‚¥¬®–®—¥¢÷Èπ„πª≈“¬‡¥◊Õπ¡°√“§¡        
ªï 2550  

 

‚§√ß°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ (TQA)  
√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ (Thailand Quality Award : TQA) 

‡ªìπ√“ß«—≈∑’Ë¡’‡°≥±å°“√ª√–‡¡‘π‡™àπ‡¥’¬«°—∫√“ß«—≈§ÿ≥¿“æ·Ààß
™“µ‘¢Õßª√–‡∑» À√—∞Õ‡¡√‘°“ À√◊Õ The Malcolm Baldrige 
National Quality Award (MBNQA) ´÷Ëß‰¥â¡’°“√π”‰ªª√–¬ÿ°µå„™â
‡°◊Õ∫ 70 ª√–‡∑»∑—Ë«‚≈° Õ“∑‘ ≠’ËªÿÉπ ÕÕ ‡µ√‡≈’¬  ‘ß§‚ª√å ·≈–
¡“‡≈‡´’¬ ‡ªìπµâπ  ”À√—∫„πª√–‡∑»‰∑¬ √“ß«—≈π’È‰¥â∫√√®ÿ‰«â„π
·ºπ¬ÿ∑∏å»“ µ√å°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑» ´÷Ëß‡ªìπ à«πÀπ÷Ëß
¢Õß·ºπæ—≤π“‡»√…∞°‘®·≈– —ß§¡·Ààß™“µ‘©∫—∫∑’Ë 9 ‚¥¬ ∂“∫—π
‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘‡ªìπÀπà«¬ß“πÀ≈—°„π°“√ª√– “πß“π°—∫
Õß§å°√µà“ßÊ ‡æ◊ËÕ‡º¬·æ√à·≈–º≈—°¥—π„ÀâÀπà«¬ß“π∑—Èß¿“§√—∞·≈–
‡Õ°™π‰∑¬π”‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘‰ª„™âæ—≤π“§«“¡
 “¡“√∂„π°“√∫√‘À“√®—¥°“√Õß§å°√ Õß§å°√„¥∑’Ëºà“π°“√µ√«®
ª√–‡¡‘π·≈â«æ∫«à“¡’¡“µ√∞“π°“√¥”‡π‘πß“π‡∑’¬∫‡∑à“¡“µ√∞“π
‚≈° ®–‰¥â√—∫ª√–°“»‡°’¬√µ‘§ÿ≥¥â«¬√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘·≈–
‡ªìπ·∫∫Õ¬à“ß§«“¡ ”‡√Á®„Àâ°—∫Õß§å°√Õ◊Ëπ ∑’Ë ”§—≠®–™à«¬¬°
√–¥—∫¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π¢Õßª√–‡∑»‰¥â„π¿“æ√«¡ 
 

Benchmark-oriented Study of Best Practices of 
Educational Institutions under the Ministry of 
Education 

FTPI and the National Institute of Development of 

Teachers, teachers and educational academics jointly 

implemented a project to identify the best practices for 

educational institutions under the Ministry of Education. 

The process is based on the benchmarking criteria of the 

Public Sector Management Quality Award (PMQA), 

participated by a total of 31 educational institutions 

nationwide. This project is built on the success of the 

pilot project to study best practices of large-size model 

schools under the Ministry of Education which was 

completed in 2005.  

This benchmarking project, scheduled for late 

January 2007, will involve workshops, self-assessment, 

visits to educational institutions and best practices 

seminars. The project aims to promote the knowledge 

obtained in order that other educational institutions may 

adopt that knowledge for the purpose of operational 

improvement.  

 

Thailand Quality Award (TQA) 
The Thailand Quality Award (TQA) is based on the 

world-famous Malcolm Baldrige National Quality Award 

(MBNQA) of the United States, adopted by almost 70 

countries worldwide including Japan, Australia, 

Singapore and Malaysia. TQA has become a national 

strategic productivity plan of Thailand and has become 

part of the 9th National Social and Economic 

Development Plan. The Thailand Productivity Institute is 

the authority responsible for promoting TQA and 

encouraging public and private sectors to adopt the TQA 

criteria for the long-term enhancement of their 

organizational excellence. Organizations passing the 

stringent assessment would be granted the esteemed 

Thailand Quality Award and regarded as model 

organizations for others to follow in their footsteps. TQA 

ultimately enhances the competitiveness of Thailand as a 

whole.  
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TQA and TQC 2005 presentation ceremony 

The Thailand Quality Award Committee arranged a presentation ceremony of the Thailand Quality Award (TQA) 

and the Thailand Quality Class (TQC) 2005 on July 5th at Sofitel Central Plaza Ladprao. The ceremony was presided 

over by Mr. Suriya Jungrungreangkit, the then Deputy Prime Minister and Minister of Industry, and was honored by 

the presence of Mr. Chakramon Phasukvanich, the Permanent Secretary of the Ministry of Industry. This year,              

no organization was presented with the prestigious TQA status, however, four outstanding organizations won the 

TQC honors. The four companies were Chaiboon Brothers Co., Ltd., CP Retail and Marketing Co., Ltd. (frozen food 

business), CP Retail and Marketing Co., Ltd. (bakery business) and Rayong Refinery PTT Public Company Limited. 

æ‘∏’¡Õ∫√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ (Thailand Quality Award : TQA) ·≈– √“ß«—≈°“√ 

∫√‘À“√ Ÿà§«“¡‡ªìπ‡≈‘» (Thailand Quality Class : TQC) ª√–®”ªï 2548  

§≥–°√√¡°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ®—¥æ‘∏’¡Õ∫√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ (Thailand 
Quality Award : TQA) ·≈– √“ß«—≈°“√∫√‘À“√ Ÿà§«“¡‡ªìπ‡≈‘» (Thailand Quality Class : 
TQC) ª√–®”ªï 2548 ‡¡◊ËÕ«—π∑’Ë 5 °√°Æ“§¡ ≥ ‚√ß·√¡‚´øî‡∑≈ ‡´Áπ∑√—≈ æ≈“´à“ ≈“¥æ√â“« 

‚¥¬ π“¬ ÿ√‘¬– ®÷ß√ÿàß‡√◊Õß°‘® √Õßπ“¬°√—∞¡πµ√’·≈–√—∞¡πµ√’«à“°“√°√–∑√«ßÕÿµ “À°√√¡ „Àâ‡°’¬√µ‘‡ªìπª√–∏“π  
„πæ‘∏’ æ√âÕ¡¥â«¬ π“¬®—°√¡≥±å º“ ÿ°«π‘™ ª≈—¥°√–∑√«ßÕÿµ “À°√√¡ ‚¥¬„πªïπ’È‰¡à¡’Õß§å°√„¥‰¥â√—∫√“ß«—≈ TQA  à«π√“ß«—≈ TQC 
¡’Õß§å°√™—Èππ”‰¥â√—∫√“ß«—≈√«¡ 4 Õß§å°√ ‰¥â·°à ∫√‘…—∑ ™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ®”°—¥ ∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√
Õ“À“√ ”‡√Á®√Ÿª·™à‡¬◊Õ°·¢Áß) ∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√‡∫‡°Õ√’Ë) ·≈–‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õß ∫√‘…—∑ 
ªµ∑. ®”°—¥ (¡À“™π)  

°‘®°√√¡‡º¬·æ√à‚§√ß°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘∑’Ë ”§—≠
µ≈Õ¥ªï 2549 ‰¥â·°à  

 
 —¡¡π“ çTQA : Õß§å§«“¡√Ÿâ  Ÿà¿Ÿ¡‘¿“§  

(Thailand Quality Award: Road Show 2006)é 

 ∂“∫—π®—¥ —¡¡π“ çTQA : Õß§å§«“¡√Ÿâ  Ÿà¿Ÿ¡‘¿“§ (Thailand 
Quality Award : Road Show 2006)é „πÀ—«¢âÕ ç°“√¡ÿàß‡πâπ
≈Ÿ°§â“·≈–µ≈“¥ :  √â“ßÕß§å°√„Àâ·µ°µà“ßÕ¬à“ß‡Àπ◊Õ™—Èπé ·≈– 
À—«¢âÕ ç ”√«®§«“¡µâÕß°“√≈Ÿ°§â“ : °≈¬ÿ∑∏å √â“ß§«“¡æ÷ßæÕ„®é 
‚¥¬¡’«‘∑¬“°√∑’Ëª√÷°…“·≈–π—°«‘®—¬¥â“π°“√‡æ‘Ë¡º≈º≈‘µ¢Õß
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ∫√√¬“¬„Àâ§«“¡√Ÿâ·°à¿“§∏ÿ√°‘® 
Õÿµ “À°√√¡°“√∫√‘°“√ µ≈Õ¥®π«‘ “À°‘®™ÿ¡™π„π·µà≈–¿Ÿ¡‘¿“§
‰¥â√—∫§«“¡√Ÿâ¢à“« “√¥â“π°“√∫√‘À“√®—¥°“√µ“¡·π«∑“ß√“ß«—≈
§ÿ≥¿“æ·Ààß™“µ‘ (Thailand Quality Award : TQA) ´÷Ëß®–‡ªìπ
ª√–‚¬™πå„π°“√æ—≤π“Õß§å°√ ·≈–‡æ‘Ë¡»—°¬¿“æ„π°“√·¢àß¢—π
¢Õßª√–‡∑»µàÕ‰ª ‚¥¬‰¥â®—¥µ“¡À—«‡¡◊Õß„À≠à 4 ®—ßÀ«—¥ ‰¥â·°à 
¢Õπ·°àπ æ√–π§√»√’Õ¬ÿ∏¬“ ‡™’¬ß„À¡à ·≈– ß¢≈“ √–À«à“ß‡¥◊Õπ
¡’π“§¡›æƒ…¿“§¡ 2549  

 

TQA promotion activities in 2006 include the 
following:  

 

Thailand Quality Award : 

Road Show 2006 

FTPI organized Thailand 

Quality Award : Road Show 2006 

with such topics as “Focus on 

Clients and Market: Building a 

Superior Organization with a 

Difference” and “Clients’ Needs Survey : A Satisfaction 

strategy” with lectures delivered by advisory lecturers and 

productivity researchers of the Thailand Productivity 

Institute. The lectures explain to business, industrial and 

service sectors including community enterprises in each 

region of the country, the nature of management in 

accordance with the criteria of the Thailand Quality 

Award which would contribute to their organizational 

development and the increased competitiveness of 

Thailand as a whole. The road show travelled to four 

major provinces-Khon Kaen, Ayutthaya, Chiang Mai and 

Songkhla-during March and May 2006. 
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 —¡¡π“ TQA Winner Conference 2005 :  

‡º¬°≈¬ÿ∑∏å 4 Õß§å°√™—Èππ” ∫√‘À“√Õß§å°√„Àâ‡ªìπ‡≈‘» 

 ∂“∫—π®—¥ —¡¡π“ Thailand Quality Award (TQA) 
Winner Conference 2005 ‡æ◊ËÕ¢¬“¬§«“¡√Ÿâ‡√◊ËÕß°“√∫√‘À“√
Õß§å°√ Ÿà§«“¡‡ªìπ‡≈‘»µ“¡·π«∑“ß√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
(TQA)  √â“ß°“√‡√’¬π√Ÿâ·≈–·≈°‡ª≈’Ë¬πª√– ∫°“√≥å®“° 4      
ºŸâ∫√‘À“√Õß§å°√™—Èππ”¢Õß‰∑¬∑’Ë‰¥â√—∫√“ß«—≈°“√∫√‘À“√ Ÿà§«“¡
‡ªìπ‡≈‘» ª√–®”ªï 2548 (Thailand Quality Class : TQC ºŸâ√à«¡
 —¡¡π“¬—ß‰¥â√—∫øíß·π«∑“ß°“√∫√‘À“√¢ÕßÕß§å°√√–¥—∫‚≈° ®“° 
Mr.David C.Branch, President of Branch›Smith Printing Ltd 
∫√‘…—∑ ‘Ë ßæ‘¡æå™—È ππ”ºŸâ §«â “ √“ß«— ≈§ÿ≥¿“æ·Àà ß™“µ‘¢Õß
 À√—∞Õ‡¡√‘°“ ªï 2002 ‡¡◊ËÕ«—π∑’Ë 17  ‘ßÀ“§¡ ≥ ‚√ß·√¡ «‘ ‚´‡∑≈ 
‡≈Õ§Õß §Õ√å¥ °√ÿß‡∑æœ 

 
 —¡¡π“ TQA Seminar 2006 :  

‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√‡æ◊ËÕÕß§å°√‡ªìπ‡≈‘» 

ç —¡¡π“ TQA Seminar 2006 : ‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√
‡æ◊ËÕÕß§å°√‡ªìπ‡≈‘»é ®—¥¢÷Èπ√–À«à“ß‡¥◊Õπµÿ≈“§¡›æƒ»®‘°“¬π 
2549‡æ◊ËÕ„Àâ¢âÕ¡Ÿ≈‡™‘ß≈÷°‡°’Ë¬«°—∫«‘∏’°“√„™â‡§√◊ËÕß¡◊Õ°“√∫√‘À“√
®—¥°“√Õß§å°√„π¥â“πµà“ßÊ µ“¡·π«∑“ß‡°≥±å√“ß«—≈§ÿ≥¿“æ
·Ààß™“µ‘ ‚¥¬ ∂“∫—π‰¥â‡™‘≠«‘∑¬“°√ºŸâ∑√ß§ÿ≥«ÿ≤‘¡“„Àâ§«“¡√Ÿâ„π
¿“æ√«¡¢Õß‡°≥±å√“ß«—≈§ÿ≥¿“æ∑—Èß 6 À¡«¥ ‰¥â·°à °“√π”
Õß§å°√ °“√«“ß·ºπ‡™‘ß°≈¬ÿ∑∏å °“√¡ÿàß‡πâπ≈Ÿ°§â“·≈–µ≈“¥   
°“√«—¥ °“√«‘‡§√“–Àå ·≈–°“√®—¥°“√§«“¡√Ÿâ °“√¡ÿàß‡πâπ
∑√—æ¬“°√∫ÿ§§≈ ·≈–°“√®—¥°“√°√–∫«π°“√ æ√âÕ¡∑—Èß‡ªî¥‡«∑’
‡ «π“·≈°‡ª≈’Ë¬πª√– ∫°“√≥å√à«¡°—∫Õß§å°√™—Èππ”¢Õßª√–‡∑»
·≈–Õß§å°√∑’Ë‰¥â√—∫√“ß«—≈°“√∫√‘À“√ Ÿà§«“¡‡ªìπ‡≈‘» ª√–®”ªï 
2548 ´÷Ëß‰¥âπ”‡§√◊ËÕß¡◊Õ°“√∫√‘À“√®—¥°“√µà“ßÊ ¡“„™â„πÕß§å°√
·≈–ªØ‘∫—µ‘‰¥âº≈ªìπÕ¬à“ß¥’  

 

TQA Winner Conference 2005 :  

Excellent management strategies revealed 

FTPI organized a seminar titled ‘Thailand Quality 

Award (TQA) Winner Conference 2005’ where executives 

of four TQC 2005 winning organizations revealed their 

strategies towards organizational excellence. Joining the 

event as a keynote speaker was Mr. David C. Branch, 

President of Branch, Smith Printing Ltd., a leading 

publishing company having won the world-renowned 

Malcolm Baldrige National Quality Award (MBNQA) of the 

United States in 2002. The event was held on August 

17th at Sofitel Le Concord, Bangkok. 

 

TQA Seminar 2006 :  Management tools for 

organizational excellence 

A seminar held during October and November 

2006 to provide in-depth information on how 

management tools can be used in accordance with the 

TQA criteria. Highly qualified lecturers were invited to 

speak about all the six criteria categories-leadership, 

strategic planning, focus on client and market; 

measurement, analysis and knowledge management; 

focus on human resources and process management.  

A discussion forum at the event provided an 

excellent venue for leading organizations and TQC 2005 

winners to share their experience of successful 

application of management tools.  
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°“√„Àâ§”ª√÷°…“·π–π”·≈–Ωñ°Õ∫√¡ ‡æ◊ËÕ„Àâ§«“¡√Ÿâ·≈–
§«“¡‡¢â“„®„π·π«∑“ß°“√‡æ‘Ë¡º≈º≈‘µ ‡ªìπ∫√‘°“√À≈—°¢Õß

 ∂“∫—π∑’ËÀπà«¬ß“π∑—Èß¿“§√—∞·≈–‡Õ°™π„Àâ§«“¡‡™◊ËÕ¡—Ëπ¡“   
‚¥¬µ≈Õ¥ ´÷Ëß∫ÿ§≈“°√¢Õß ∂“∫—π‰¥â∑”Àπâ“∑’ËÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ
‚¥¬¬÷¥¡—Ëπ„π§«“¡µâÕß°“√¢Õß≈Ÿ°§â“‡ªìπ ”§—≠ µ≈Õ¥ªï 2549 
 ∂“∫—π‰¥â„Àâ∫√‘°“√∑’Ë¡’§ÿ≥¿“æ„π‚§√ß°“√ ”§—≠Ê ¥—ßπ’È 

 
‚§√ß°“√æ—≤π“§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§√—∞  
(Public Sector Management Quality Award : 
PMQA)  

„πªï 2549  ”π—°ß“π§≥–°√√¡°“√æ—≤π“√–∫∫√“™°“√ 
(°.æ.√.) ‰¥â¥”‡π‘π‚§√ß°“√æ—≤π“§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√
¿“§√—∞ (Public Sector Management Quality Award : PMQA) 
´÷Ëß‰¥âπ”°√Õ∫°“√¥”‡π‘πß“πµ“¡‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘
¡“ª√–¬ÿ°µå„™â ‡æ◊ËÕ¬°√–¥—∫§ÿ≥¿“æ°“√ªØ‘∫—µ‘ß“π¢Õß¿“§√—∞„Àâ¡’
°“√∫√‘À“√®—¥°“√∑’Ë‡ªìπ‡≈‘»µ“¡¡“µ√∞“π “°≈ ·≈–„™â‡ªìπ°√Õ∫
·π«∑“ß„π°“√ª√–‡¡‘πµπ‡Õß ‚¥¬«‘‡§√“–Àå®ÿ¥·¢Áß ®ÿ¥ÕàÕπ 
Õÿª √√§·≈–‚Õ°“ „π°“√ª√—∫ª√ÿß°√–∫«π°“√∑”ß“π·≈–º≈
°“√¥”‡π‘πß“π ‚¥¬„Àâ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘‡ªìπ∑’Ëª√÷°…“
‚§√ß°“√ ∑”Àπâ“∑’ËΩñ°Õ∫√¡ „Àâ§«“¡√Ÿâ·≈– √â“ß§«“¡‡¢â“„®·°à
∫ÿ§≈“°√¿“§√“™°“√ ‡°’Ë¬«°—∫·π«∑“ß∫√‘À“√®—¥°“√µ“¡‡°≥±å
√“ß«—≈§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§√—∞ 

  

Excellent service : ‡√“®–„Àâ∫√‘°“√™—Èπ‡≈‘»∑’Ë¬÷¥¡—Ëπ≈Ÿ°§â“‡ªìπ®ÿ¥»Ÿπ¬å°≈“ß 

Our primary role is to provide consultation and 

training on the concept of productivity to the 

public and the private sectors which have always placed 

their trust in FTPI. Taking into account the needs of 

clients, our professionals worked efficiently throughout 

2006. Some of the quality services are as follows :  

 

Public Sector Management Quality Award 
(PMQA)  

The Office of Public Sector Department (OPDC) has 

implemented a project titled ‘Public Sector Management 

Quality Award (PMQA)’ which is based on the TQA criteria 

to enhance the operational quality of the public sector in 

hope of attaining excellence of international standard. 

PMQA provides a framework of self-assessment by 

analyzing strengths, weaknesses, obstacles and 

opportunities to improve procedures and performance. 

The Thailand Productivity Institute is assigned as the 

project manager conducting training to educate 

personnel in the public sector on the management 

approaches in accordance with the PMQA criteria.  

 

Excellent, client-oriented service promised 
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‚§√ß°“√ª√–°«¥µ√“ —≠≈—°…≥å PMQA 
 ∂“∫—π‰¥â√—∫§«“¡‰«â«“ß„®®“° ”π—°ß“π§≥–°√√¡°“√

æ—≤π“√–∫∫√“™°“√ (°.æ.√.) „Àâ‡ªìπºŸâ¥”‡π‘π‚§√ß°“√ 
çª√–°«¥ÕÕ°·∫∫µ√“ —≠≈—°…≥å√“ß«—≈§ÿ≥¿“æ°“√∫√‘À“√
®—¥°“√¿“§√—∞ : PMQAé ‡æ◊ËÕª√–™“ —¡æ—π∏å„Àâª√–™“™π‡¢â“„®
∫∑∫“∑Àπâ“∑’Ë°“√æ—≤π“°“√¥”‡π‘πß“π¢Õß√–∫∫√“™°“√‰∑¬
µ“¡·π«∑“ß ç‚§√ß°“√æ—≤π“§ÿ≥¿“æ°“√∫√‘À“√®—¥°“√¿“§
√—∞é (PMQA) √«¡∑—Èß°√–µÿâπ„ÀâÀπà«¬ß“π¿“§√—∞µ√–Àπ—°∂÷ß
§«“¡ ”§—≠¢Õß°“√¥”‡π‘πß“πµ“¡‡°≥±å√“ß«—≈ PMQA ‚¥¬
‡™‘≠™«πºŸâ π„® àßº≈ß“πÕÕ°·∫∫µ√“ —≠≈—°…≥å PMQA æ√âÕ¡
·∫∫∂â«¬À√◊Õ‚≈à√“ß«—≈®“°µ√“ —≠≈—°…≥å ¿“¬„µâ·π«§‘¥∑’Ë ◊ËÕ∂÷ß
Àπà«¬ß“π¿“§√—∞∑’Ë¡’°“√∫√‘À“√®—¥°“√‡ªìπ‡≈‘»µ“¡‡°≥±å 
PMQA ‡¢â“√à«¡ª√–°«¥™‘ß‡ß‘π√“ß«—≈¡Ÿ≈§à“ 1 · π∫“∑ æ√âÕ¡„∫
ª√–°“»‡°’¬√µ‘§ÿ≥ ´÷Ëß‰¥â√—∫§«“¡ π„®®“°π—°‡√’¬π π‘ ‘µ      
π—°»÷°…“·≈–ª√–™“™π∑—Ë«‰ª®“°∑—Ë«ª√–‡∑»  àßº≈ß“π‡¢â“
ª√–°«¥√«¡°«à“ 200 ™‘Èπ  

 
‚§√ß°“√‡ √‘¡ √â“ßºŸâª√–°Õ∫°“√„À¡à√“¬ “¢“ (NEC) 
 “¢“Õÿµ “À°√√¡‡°…µ√ ·ª√√ŸªÕ“À“√  ¡ÿπ‰æ√·≈–
‡§√◊ËÕß ”Õ“ß 

 ∂“∫—π√à«¡°—∫ ”π—°æ—≤π“Õÿµ “À°√√¡√“¬ “¢“ °√¡  
 àß‡ √‘¡Õÿµ “À°√√¡ ¥”‡π‘π‚§√ß°“√‡ √‘¡ √â“ßºŸâª√–°Õ∫°“√„À¡à 
(New Entrepreneurs Creation : NEC) √“¬ “¢“  “¢“
Õÿµ “À°√√¡‡°…µ√ ·ª√√ŸªÕ“À“√  ¡ÿπ‰æ√·≈–‡§√◊ËÕß ”Õ“ß 
‡æ◊ËÕ √â“ß¢’¥§«“¡ “¡“√∂„Àâ·°àºŸâª√–°Õ∫°“√„À¡àÀ√◊ÕºŸâ∑’Ë π„®
®–‡ªìπ‡®â“¢Õß∏ÿ√°‘®√“¬„À¡à „Àâ “¡“√∂°àÕµ—Èß°‘®°“√‰¥â ”‡√Á®
·≈–¥”‡π‘π∏ÿ√°‘®‰¥âÕ¬à“ßµàÕ‡π◊ËÕß Õ’°∑—Èß¬—ß‡ªìπ·À≈àß®â“ßß“π·≈–
 √â“ß√“¬‰¥â„Àâ·°àª√–‡∑»µàÕ‰ª ‚¥¬„™â«‘∏’°“√Ωñ°Õ∫√¡ „Àâ§”
ª√÷°…“·π–π” ®—¥°‘®°√√¡‡ √‘¡§«“¡√Ÿâ·≈–∑—°…–∑’Ë®”‡ªìπ ”À√—∫     
ºŸâª√–°Õ∫°“√ Õ“∑‘ °“√∫√‘À“√®—¥°“√ °“√«“ß·ºπ∏ÿ√°‘® √«¡∑—Èß
‰¥â√—∫‚Õ°“ ∑“ß°“√µ≈“¥ §”·π–π”®“°∑’Ëª√÷°…“‡æ◊ËÕª√–‚¬™πå
„π°“√®—¥µ—Èß·≈–¥”‡π‘π∏ÿ√°‘® °“√ √â“ß‡§√◊Õ¢à“¬∑“ß∏ÿ√°‘® µ≈Õ¥
®π‰¥â√—∫°“√ π—∫ πÿπ®“°¿“§√—∞·≈–‡Õ°™π ‚¥¬‰¡à‡ ’¬§à“-     
„™â®à“¬ °“√¥”‡π‘πß“π„π§√—Èßπ’È¡’‡ªÑ“À¡“¬‡æ◊ËÕ √â“ßºŸâª√–°Õ∫-
°“√„À¡à„π°≈ÿà¡Õÿµ “À°√√¡‡°…µ√ ·ª√√ŸªÕ“À“√  ¡ÿπ‰æ√·≈–
‡§√◊ËÕß ”Õ“ß ®”π«π‰¡àπâÕ¬°«à“ 40 √“¬  

PMQA logo contest  
FTPI was entrusted by the Office of Public Sector 

Department (OPDC) to arrange a project titled “Public 

Sector Management Quality Award Logo Contest”           

to promote the understanding of public sector 

management direction according to the guideline of the 

Public Sector Management Quality Award (PMQA) 

among the general public, as well as, to help 

governmental agencies to realize the need to observe 

the PMQA criteria. Interested individuals could submit 

their designs of the PMQA logo and the PMQA trophy 

and stand the chance of winning a prize of 100,000 baht 

and a certificate. Over 200 submissions were made by 

students and people throughout the country.  

 

New Entrepreneurs Creation (NEC)  
in agricultural, food processing, herbs and 
cosmetics industries 

FTPI and the Office of SMEs Promotion, the 

Department of Industrial Promotion, organized a project 

titled ‘New Entrepreneurs Creation (NEC) in the food 

processing, and herbs and cosmetics industries’ with an 

aim to maximize the capabilities of new-generation 

entrepreneurs and those seeking to start new businesses 

in order to ensure their successful and continued 

operation as revenue-generating and employment 

sources of the country. This is achieved through training, 

consultation and skill enhancement activities covering 

management, business planning and other relevant 

topics. These entrepreneurs would be given marketing 

opportunities and advice on how to establish and 

operate a business, build a business network and attain 

the support of the public and the private sectors. The 

project sought to create at least 40 

new entrepreneurs in the agricultural, 

food processing, and herbs and 

cosmetics industries at no cost to 

the participants.  
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‚§√ß°“√æ—≤π“Õÿµ “À°√√¡°“√º≈‘µ ¥â“π°“√º≈‘µ  
°“√∫—≠™’ ·≈–°“√µ≈“¥ √ÿàπ∑’Ë 1 (MINI MDICP) 

µ“¡∑’Ë°√¡ àß‡ √‘¡Õÿµ “À°√√¡ °√–∑√«ßÕÿµ “À°√√¡ ‰¥â
¥”‡π‘π‚§√ß°“√æ—≤π“Õÿµ “À°√√¡°“√º≈‘µ‡æ◊ËÕ¬°√–¥—∫§«“¡
 “¡“√∂°“√·¢àß¢—π¢Õß«‘ “À°‘®Õÿµ “À°√√¡¢π“¥°≈“ß·≈–
¢π“¥¬àÕ¡Õ¬à“ß‡ªìπ°√–∫«π°“√·≈–§√∫«ß®√ ®÷ß‰¥â®—¥„Àâ¡’
‚§√ß°“√æ—≤π“Õÿµ “À°√√¡°“√º≈‘µ„π¥â“π°“√º≈‘µ °“√∫—≠™’ 
·≈–°“√µ≈“¥  ”À√—∫«‘ “À°‘®∑’Ë¡’¢π“¥‡≈Á°∑’Ë¡’®”π«π∫ÿ§≈“°√ 
‰¡à‡°‘π 100 §π À√◊Õ¡’¬Õ¥¢“¬‰¡à‡°‘π 100 ≈â“π∫“∑µàÕªï ‚¥¬
¡’‡ªÑ“À¡“¬À≈—°§◊Õ°“√æ—≤π“Õÿµ “À°√√¡°“√º≈‘µ‰∑¬„Àâ¡’
ª√– ‘∑∏‘¿“æ ·≈– “¡“√∂ √â“ß ¡√√∂π–„π°“√·¢àß¢—π‰¥âÕ¬à“ß
¬—Ëß¬◊π ‚§√ß°“√π’È‰¥â°”Àπ¥·ºπß“πÀ≈—°‰«â 3 ·ºπß“π´÷Ëß¡’
§«“¡ —¡æ—π∏å‡°’Ë¬«‚¬ß°—π ‰¥â·°à °“√æ—≤π“·≈–ª√—∫ª√ÿß°“√
º≈‘µ °“√‡ √‘¡ √â“ß§«“¡ “¡“√∂°“√∫—≠™’ ·≈–°“√‡ √‘¡ √â“ß
§«“¡ “¡“√∂∑“ß°“√µ≈“¥·≈–°“√¢“¬ ‚¥¬ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ
·Ààß™“µ‘∑”Àπâ“∑’Ë‡ªìπÀπà«¬ß“π√à«¡∑’Ë√—∫º‘¥™Õ∫·ºπß“π„π à«π
°“√æ—≤π“·≈–ª√—∫ª√ÿß°“√º≈‘µ  

 
 
 

1st Class of Mini Manufacturing Development 
to Improve Competitiveness Program (MINI 
MDICP) 

The Department of Industrial Promotion, the Ministry 

of Industry, has organized the Manufacturing Development 

to Improve Competitiveness Program to methodically and 

systematically enhance the competitiveness of small and 

medium industrial enterprises. As an expansion of the 

program, the MINI MDICP was established to educate small 

manufacturing businesses, with employees less than 100 or 

with annual sales of not over 100 million baht, on 

development issues related to manufacturing, accounting 

and marketing. The primary goal of the program is to 

improve the efficiency of Thai manufacturing industries and 

to ensure their sustained competitiveness. Three interrelated 

operational plans of this program are the manufacturing 

improvement plan, the accounting competency 

enhancement plan, and, the sales and marketing 

competency enhancement plan. The Thailand Productivity 

Institute served as a collaborative agency responsible for the 

manufacturing improvement plan. 

 

The Office of Industrial Economics Knowledge Management Consultant 
The Thailand Productivity Institute was appointed as the knowledge management consultant of the Office of 

Industrial Economics (OIE). FTPI organized a KM Day activity for OIE where the OIE knowledge management was 

introduced. Also held at the event was the announcement of the Knowledge Management logo and motto contest 

results and a discussion forum where FTPI speakers shared with participants their experience from a KM visit to Japan.  

 

Public Sector Knowledge Management and  
Learning Organization Promotion 

The Office of Public Sector Department (OPDC) has 

assigned the Thailand Productivity Institute as a 

consultant in an initiative to promote knowledge sharing 

and knowledge management among agencies in the 

public sector and to continuously and objectively render 

them as learning organizations.  

 

∑’Ëª√÷°…“°“√¥”‡π‘πß“π®—¥°“√§«“¡√Ÿâ  »Õ. 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘‰¥â√—∫¡Õ∫À¡“¬„Àâ‡ªìπ∑’Ëª√÷°…“°“√¥”‡π‘πß“π®—¥°“√§«“¡√Ÿâ 

(Knowledge Management : KM) „Àâ·°à ”π—°ß“π‡»√…∞°‘®Õÿµ “À°√√¡ ( »Õ.) ‚¥¬§≥–∑”ß“π
¢Õß ∂“∫—π‰¥â√à«¡®—¥ß“π‡ªî¥µ—«°‘®°√√¡ KM Day Õ¬à“ß‡ªìπ∑“ß°“√ ¿“¬„πß“π‰¥â®—¥‡«∑’·π–π”
§≥–∑”ß“π KM ¢Õß  »Õ. ·≈–ª√–°“»º≈°“√ª√–°«¥ÕÕ°·∫∫‚≈‚°âæ√âÕ¡§”¢«—≠ KM √«¡∑—Èß
®—¥‡«∑’·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâª√– ∫°“√≥å®“°°“√»÷°…“¥Ÿß“π KM ≥ ª√–‡∑»≠’ËªÿÉπ ‚¥¬«‘∑¬“°√®“°
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘  

‚§√ß°“√æ—≤π“ à«π√“™°“√ „Àâ‡ªìπÕß§å°√·Ààß°“√‡√’¬π√Ÿâ
·≈–°“√®—¥°“√§«“¡√Ÿâ „π à«π√“™°“√ 

‡æ◊ËÕ„Àâ∑ÿ° à«π√“™°“√·≈–®—ßÀ«—¥µ√–Àπ—°∂÷ß°‘®°√√¡°“√
·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ·≈–º≈—°¥—π„Àâ°“√¥”‡π‘πß“πµ“¡·ºπ°“√
®—¥°“√§«“¡√Ÿâ„π à«π√“™°“√ª√– ∫º≈ ”‡√Á® ®ππ”‰ª Ÿà°“√
æ—≤π“„Àâ‡ªìπÕß§å°√·Ààß°“√‡√’¬π√Ÿâ  ”π—°ß“π °.æ.√. ‰¥â¡Õ∫
À¡“¬„Àâ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘∑”Àπâ“∑’Ë‡ªìπ∑’Ëª√÷°…“„π
‚§√ß°“√µ‘¥µ“¡º≈°“√¥”‡π‘πß“π àß‡ √‘¡„Àâ¡’°“√®—¥°“√§«“¡√Ÿâ
‡æ◊ËÕ„Àâ°√–∫«π°“√®—¥°“√§«“¡√Ÿâ„π à«π√“™°“√·≈–®—ßÀ«—¥¡’
§«“¡ ¡∫Ÿ√≥åµàÕ‡π◊ËÕß·≈–‡ªìπ√Ÿª∏√√¡  
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‡ª≈’Ë¬π«‘∏’§‘¥ ª√—∫«‘∏’°“√∑”ß“πÕ¬à“ß √â“ß √√§å ‡æ◊ËÕ· «ßÀ“·π«∑“ß°“√∑”ß“π  
∑’Ë¡’ª√– ‘∑∏‘¿“æ ·≈–ª√– ‘∑∏‘º≈ Ÿß ÿ¥  
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ »Ÿπ¬å°≈“ß¢âÕ¡Ÿ≈§«“¡√Ÿâ ºŸâπ”¥â“π°“√æ—≤π“Õß§å°√¥â«¬∫√‘°“√„Àâ§”ª√÷°…“·π–π” 
·≈–Ωñ°Õ∫√¡¥â“π°“√∫√‘À“√®—¥°“√ ºà“π°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ∑’Ë∑—π ¡—¬·≈–„™â‰¥â°—∫Õß§å°√∑ÿ°√–¥—∫ 

‡√“‡™◊ËÕ«à“...§ÿ≥∑”‰¥â 

‚∑√»—æ∑å 0-2619-5500 www.ftpi.or.th 
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∫ÿ§≈“°√¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¡’À≈—°°“√
ªØ‘∫—µ‘ß“π‚¥¬¬÷¥¡—Ëπ·π«§‘¥·≈–§à“π‘¬¡∑’Ë‡√’¬°«à“    

F T P I Õ—πÀ¡“¬∂÷ß°“√Õ¬Ÿà√à«¡°—π¥â«¬§«“¡‡¢â“„® 
‡Õ◊ÈÕÕ“∑√ ºŸ°æ—π´÷Ëß°—π·≈–°—π ‡æ◊ËÕ¡ÿàß Ÿà®ÿ¥À¡“¬‡¥’¬«°—π 
(FAMILY) ‚¥¬¬÷¥¡—Ëπ„π®√‘¬∏√√¡·≈–®√√¬“∫√√≥
·Ààß«‘™“™’æ ‡æ◊ËÕ √â“ß§«“¡πà“‡™◊ËÕ∂◊Õ·≈–‰«â«“ß„®µàÕ
∫ÿ§§≈Õ◊Ëπ∑—Èß¿“¬„π·≈–¿“¬πÕ° ∂“∫—π (TRUST) 
æ√âÕ¡∑—ÈßªØ‘∫—µ‘ß“π¥â«¬§«“¡‡™’Ë¬«™“≠·≈–‡µÁ¡§«“¡
 “¡“√∂ Õ¬à“ß¡◊ÕÕ“™’æ (PROFESSIONAL) ‚¥¬„ΩÉ
‡√’¬π√Ÿâ·≈– √â“ß √√§å ‘Ëß„À¡àÊ √«¡∑—Èßª√—∫ª√ÿß·≈–
æ—≤π“°“√∑”ß“πÕ¬à“ßµàÕ‡π◊ËÕß (INNOVATION)  
 

The staff of the Thailand Productivity Institute 

abide by a set of values called F T P I. We 

work ethically towards the same goals as a 

“Family” where all members understand one 

another, with “Trust” in other people inside and 

outside of the organization, in the manner of 

“Professional” who spare no effort in the 

performance of their duties while pursuing 

“Innovation” through learning and constant 

improvement.  

°‘®°√√¡¿“¬„π ∂“∫—π INTERNAL ACTIVITIES 

FTPI 
INTERNAL  ACTIVITIES 
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 ∂“∫—π¡’·π«∑“ß„π°“√ àß‡ √‘¡  π—∫ πÿπ·≈–µÕ°¬È”      
§à“π‘¬¡¥—ß°≈à“«·°à∫ÿ§≈“°√„π ∂“∫—π ‚¥¬„Àâæπ—°ß“π∑ÿ°§π

‰¥â¡’ à«π√à«¡¥”‡π‘π°‘®°√√¡µà“ßÊ ¿“¬„π ∂“∫—π∑’Ë √â“ß √√§å
·≈–‡ªìπª√–‚¬™πå∑—ÈßµàÕµ—«æπ—°ß“π‡Õß·≈– —ß§¡ à«π√«¡ ¥—ßπ’È 
 
°‘®°√√¡ √â“ß§«“¡ —¡æ—π∏å¿“¬„πÕß§å°√ 

 ∂“∫—π¡’°‘®°√√¡ Communication Day À√◊Õ Com. Day 
‡æ◊ËÕ‡ªìπ™àÕß∑“ß°“√ ◊ËÕ “√∑’Ë∑”„Àâæπ—°ß“π∑ÿ°√–¥—∫‰¥â√—∫∑√“∫
∂÷ßπ‚¬∫“¬ °“√‡ª≈’Ë¬π·ª≈ß §«“¡§◊∫Àπâ“°“√¥”‡π‘πß“π¢Õß
·µà≈–ΩÉ“¬Õ¬à“ßµàÕ‡π◊ËÕß √«¡∑—Èß‡ªìπ‡«∑’ª√–™“ —¡æ—π∏å·≈–®—¥
°‘®°√√¡µà“ßÊ ∑’Ë™à«¬ √â“ß∫√√¬“°“» ¡—§√ ¡“π “¡—§§’¿“¬„π
Õß§å°√ 

πÕ°®“°π’È  ∂“∫—π¬—ß¡’°‘®°√√¡ “π —¡æ—π∏å‡æ◊ËÕ„Àâæπ—°ß“π
®“°À≈“°À≈“¬Àπà«¬ß“π‰¥â¡’‚Õ°“ √à«¡°—π √â“ß √√§åß“π∑’Ë  
 àß‡ √‘¡§«“¡ —¡æ—π∏åÕ—π¥’√–À«à“ßæπ—°ß“π∑ÿ°√–¥—∫∑ÿ°ΩÉ“¬
¿“¬„πÕß§å°√ √«¡∑—Èß¡’™¡√¡µà“ßÊ „Àâæπ—°ß“π‰¥â¡’‚Õ°“ 
æ∫ª– —ß √√§å·≈– √â“ßª√–‚¬™πå„Àâ·°à —ß§¡ à«π√«¡Õ’°¥â«¬ 
Õ“∑‘‡™àπ ™¡√¡∫”‡æÁ≠ª√–‚¬™πå ∑”∫ÿ≠‰À«âæ√– ∫√‘®“§‡ß‘π 
™à«¬‡À≈◊Õ‡æ◊ËÕ°“√°ÿ»≈ ß“π∑”∫ÿ≠ª√–®”ªï ‡ªìπµâπ  
 

 

We have developed measures to promote and 

reinforce these values among our staff by involving 

them in creative internal activities which benefit not only 

the staff themselves but also the community as a whole.  

 

Staff Relations Activities 

Com. Day or Communication Day is a channel 

through which employees of all levels are kept up-to-

date of policies, changes and operational progresses of 

each department; and, serves as a venue for public 

relations and unity activities.  

Additionally, we encourage staff to form clubs where 

they can mingle and contribute towards the community 

through charitable activities such as community service, 

merit marking and donation.  



61ANNUAL REPORT 2006 

°‘®°√√¡æ—≤π“§ÿ≥¿“æÕß§å°√ 

 ∂“∫—π‰¥â®—¥µ—Èß à«πæ—≤π“§ÿ≥¿“æ ‚¥¬„Àâ∫ÿ§≈“°√∑ÿ°§π
ªØ‘∫—µ‘ß“π¿“¬„µâ·π«§‘¥ PDCA ‡æ◊ËÕª√—∫ª√ÿß·≈–æ—≤π“Õß§å°√
Õ¬à“ßµàÕ‡π◊ËÕß √«¡∑—Èß·≈°‡ª≈’Ë¬π§«“¡√Ÿâ·≈–ª√– ∫°“√≥å
√–À«à“ß°—π ´÷Ëß™à«¬„Àâ‡°‘¥°“√ √â“ß √√§å ‘Ëß„À¡àÊ Õ¬à“ß ¡Ë”‡ ¡Õ
ºà“π√–∫∫ ISO 9001 : 2000 °‘®°√√¡ KM ·≈–°‘®°√√¡ 5  
‚¥¬π”√–∫∫‡∑§‚π‚≈¬’ “√ π‡∑»∑’Ë¡’ª√– ‘∑∏‘¿“æ‡¢â“¡“™à«¬
 π—∫ πÿπ°“√¥”‡π‘πß“π¥â“πµà“ßÊ ´÷Ëß‡ªìπ°“√Õ”π«¬§«“¡
 –¥«°√«¥‡√Á«„π°“√ ◊∫§âπ¢âÕ¡Ÿ≈∑—Èß¿“¬„π·≈–¿“¬πÕ°Õß§å°√ 
 àßº≈„Àâ°“√∑”ß“π¡’ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈¡“°¬‘Ëß¢÷Èπ   
Õ’°∑—Èß¬—ß‡ªìπ»Ÿπ¬å√«¡Õß§å§«“¡√Ÿâ∑’Ë¡’§ÿ≥§à“¢Õß ∂“∫—π 

 

Organizational Quality Improvement Activities 

The Quality Improvement division was established to help our staff work under the PDCA concept which ensures 

optimal possibilities of organizational development, and, of knowledge and experience exchange. To this end, we 

have employed the ISO 9001 : 2000 system, KM and 5S’s activities and an efficient information technology system to 

help with our operations and to facilitate quick internal and external information searches. This has allowed us to 

become an even more efficient organization and a truly valuable knowledge center. 

°‘®°√√¡æ—≤π“»—°¬¿“æ∫ÿ§≈“°√ 

æπ—°ß“π∑ÿ°§π¢Õß ∂“∫—π¡’°“√æ—≤π“»—°¬¿“æµπ‡Õß
Õ¬à“ßµàÕ‡π◊ËÕß ‚¥¬¡’·ºπ°“√Ωñ°Õ∫√¡„π¥â“πµà“ßÊ ‡æ◊ËÕ‡æ‘Ë¡æŸπ
§«“¡√Ÿâ §«“¡ “¡“√∂ ·≈–æ—≤π“∑—°…–„π°“√∑”ß“πµ≈Õ¥∑—Èßªï 
 àßº≈„Àâ ∂“∫—π “¡“√∂ àß¡Õ∫∫√‘°“√∑’Ë¡’§ÿ≥¿“æÕ¬à“ß¡◊ÕÕ“™’æ
„Àâ·°à≈Ÿ°§â“∑ÿ°§π 
 

Personnel Development Activities 

All FTPI staff are constantly engaged in different 

training to hone their skills and enhance their 

knowledge. This ceaseless drive has made it possible for 

us to deliver professionally.  
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¿“√°‘® ”§—≠Õ’°ª√–°“√Àπ÷Ëß¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
§◊Õ°“√‡ªìπÕß§å°√∑’Ë¡’ à«π√à«¡√—∫º‘¥™Õ∫µàÕ —ß§¡·≈–™à«¬

¬°√–¥—∫§ÿ≥¿“æ™’«‘µ¢Õß§π‰∑¬ ‚¥¬ ∂“∫—π‰¥â¥”‡π‘π°“√ºà“π
°‘®°√√¡ “∏“√≥ª√–‚¬™πå„π√Ÿª·∫∫µà“ßÊ ∑—Èß¥â“π —ß§¡·≈–°“√
»÷°…“ ¥—ßπ’È  
 
1.  “πµàÕ‚§√ß°“√ ç àß‡ √‘¡°“√‡√’¬π√Ÿâ ¥â«¬Àπ—ß ◊Õ
§ÿ≥¿“æé ªï∑’Ë 2 

 ∂“∫—π‰¥â “πµàÕ‚§√ß°“√ ç àß‡ √‘¡°“√‡√’¬π√Ÿâ ¥â«¬Àπ—ß ◊Õ
§ÿ≥¿“æé ªï∑’Ë 2 ‡æ◊ËÕº≈—°¥—π·≈– àß‡ √‘¡§«“¡√Ÿâ¥â“π°“√‡æ‘Ë¡
º≈º≈‘µ Ÿà°≈ÿà¡π—°»÷°…“·≈–Õ“®“√¬å„π¡À“«‘∑¬“≈—¬‡Õ°™π∑ÿ°
¿Ÿ¡‘¿“§∑—Ë«ª√–‡∑» µàÕ‡π◊ËÕß®“°∑’Ë‰¥â¡Õ∫Àπ—ß ◊Õ„π‚§√ß°“√„Àâ·°à
¡À“«‘∑¬“≈—¬¢Õß√—∞ 76 ·Ààß∑—Ë«ª√–‡∑»„πªï∑’Ë·≈â« ‚¥¬ ∂“∫—π
‰¥â¡Õ∫ ◊ËÕ«‘™“°“√·≈–‡§√◊ËÕß‡¢’¬π„Àâ·°àÕ∏‘°“√∫¥’·≈–ºŸâ·∑π®“°
¡À“«‘∑¬“≈—¬‡Õ°™π 28 ·Ààß ·≈–«‘∑¬“‡¢µÕ’° 5 ·Ààß∑—Ë«ª√–‡∑» 
√«¡¡Ÿ≈§à“ 396,000 ∫“∑ ¿“¬„πß“π —¡¡π“ çTQA :        
Õß§å§«“¡√Ÿâ  Ÿà¿Ÿ¡‘¿“§ (Thailand Quality Award : Road Show 
2006) 

Another important mission of Thailand Productivity 

Institute is to serve the community and improve the 

quality of life of Thai people. This is achieved through 

various social and educational activities as follows:  

 

 

1. Continuation of “Improved Learning with 
Quality Books” project  

After having donated books to 76 public universities 

in the previous year, “Improved Learning with Quality 

Books” in its second year has continued to foster 

understanding of the productivity concept among 

university students and lecturers across the country by 

donating instructional media and stationery worth a total 

of 396,000 Baht to rectors and representatives of 28 

private universities and 5 campuses at the seminar titled 

“Thailand Quality Award: Road Show 2006”.  

°‘®°√√¡ “∏“√≥ª√–‚¬™πå Social Contribution Activities 
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2.  π—∫ πÿπÀπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√·°à¿“§°“√»÷°…“ 
·≈–Àπà«¬ß“π∑—Èß¿“§√—∞·≈–‡Õ°™π 
 

2.1 ¡Õ∫Àπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√„Àâ·°à«‘∑¬“≈—¬‡∑§π‘§√“™-
 ‘∑∏“√“¡ ‡æ◊ËÕ„™âª√–°Õ∫°“√‡√’¬π°“√ Õπ«‘™“°“√æ—≤π“¥â«¬
√–∫∫§ÿ≥¿“æ·≈–‡æ‘Ë¡º≈º≈‘µ  ”À√—∫π—°»÷°…“„π«‘™“™à“ß
Õÿµ “À°√√¡·≈–æ“≥‘™¬°√√¡  
2.2 ¡Õ∫Àπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√¥â“π°“√‡æ‘Ë¡º≈º≈‘µ °“√
®—¥°“√§«“¡√Ÿâ ·≈–°√≥’»÷°…“ Best Practice „Àâ·°à ”π—°æ—≤π“
√–∫∫∫√‘°“√ ÿ¢¿“æ °√–∑√«ß “∏“√≥ ÿ¢ ‡æ◊ËÕ‡ªìπ¢Õß
 ¡π“§ÿ≥·°àºŸâ√à«¡ß“π —¡¡π“«‘™“°“√æ—≤π“§ÿ≥¿“æ Ÿà¡“µ√∞“π
∫√‘°“√ “∏“√≥ ÿ¢ 
2.3 ¡Õ∫Àπ—ß ◊Õ¥â“π°“√∫√‘À“√®—¥°“√Õß§å°√ ‡æ◊ËÕ‡ªìπ
ª√–‚¬™πåµàÕºŸâ„™â∫√‘°“√ÀâÕß ¡ÿ¥¡“√«¬ ≥ µ≈“¥À≈—°∑√—æ¬å·Ààß
ª√–‡∑»‰∑¬  
2.4 ∫√‘®“§Àπ—ß ◊Õ·≈– ◊ËÕ«‘™“°“√„Àâ·°à¡Ÿ≈π‘∏‘Àπ—ß ◊Õ‡æ◊ËÕ‡¥Á°
·≈–‡√◊Õπ®”°≈“ß®—ßÀ«—¥ ¡ÿ∑√ª√“°“√  

 

2.  Provision of books and instructional media 
to public and private educational institutions 
and agencies 

2.1 Provision of books and instructional media to 

Sitharam Technical College to assist with quality system 

and productivity training of industrial and commercial 

technical students 

2.2 Provision of books and instructional media on 

productivity, knowledge management, case studies and 

best practices to the Office of Health Service System 

Development, Ministry of Public Health, as gifts to 

participants of the Public Health Service Standard Quality 

Improvement Technical Seminar 

2.3 Provision of books on organizational management to 

Maruay Library, Stock Exchange of Thailand 

2.4 Provision of books and instructional media to the 

Children’s Book Foundation and Samutprakarn Central 

Penitentiary Facility 
 

 
3. °‘®°√√¡»÷°…“°“√¥”‡π‘πß“π 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 

µ≈Õ¥ªï 2549  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ
·Ààß™“µ‘‰¥â√—∫‡°’¬√µ‘®“° ∂“∫—π°“√
»÷°…“·≈–Àπà«¬ß“π∑—Èß¿“§√—∞·≈–‡Õ°™π
‡¢â“¡“»÷°…“°“√¥”‡π‘πß“π„π¥â“πµà“ßÊ 
Õ¬à“ßµàÕ‡π◊ËÕß Õ“∑‘ 

 
3.1  ¥â“π°“√Ωñ°Õ∫√¡ :  

π‘ ‘µ§≥–π‘‡∑»»“ µ√å ®ÿÃ“≈ß°√≥å
¡À“«‘∑¬“≈—¬ ‰¥â‡¬’Ë¬¡™¡·≈–»÷°…“ß“π
¥â“π°“√Ωñ°Õ∫√¡¢Õß ∂“∫—π ‚¥¬§≥–   
ºŸâ∫√‘À“√ ∂“∫—π‰¥â„Àâ§«“¡√Ÿâ·≈–∑—°…–
¥â“π°“√∫√‘À“√®—¥°“√ß“πÕ∫√¡µà“ßÊ ∑—Èß
¿“¬„π·≈–¿“¬πÕ°Õß§å°√ ´÷Ëß§≥–π‘ ‘µœ 
 “¡“√∂π”‰ªª√–¬ÿ°µå„™â„π°“√∑”ß“π 
µàÕ‰ª  

3. FTPI visits 

A number of parties from public and private educational in stitutions and 

agencies have visited us in 2006 and we were honoured to have received 

them. The purposes of their visits were as follows:  

 

3.1   Training 

Faculty of Mass Communication, Chulalongkorn University has visited us 

to learn more about our training operation. Our executive team were on 

hand to familiarize students with the basics and the techniques of internal 

and external training which can certainly be applied by the students later on.  
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3.2  ¥â“π°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°√ :  

∫√‘…—∑‚µ‚¬µâ“ ¡Õ‡µÕ√å ª√–‡∑»‰∑¬ ®”°—¥ µ≈“¥À≈—°∑√—æ¬å
·Ààßª√–‡∑»‰∑¬ ¡À“«‘∑¬“≈—¬§√‘ ‡µ’¬π  ”π—°ß“π§≥–°√√¡°“√
«‘®—¬·Ààß™“µ‘  ”π—°ß“π§≥–°√√¡°“√æ‘‡»…‡æ◊ËÕª√– “πß“π
‚§√ß°“√Õ—π‡π◊ËÕß¡“®“°æ√–√“™¥”√‘ °≈ÿà¡ß“π¬ÿ∑∏»“ µ√å°“√
æ—≤π“®—ßÀ«—¥Õÿ¥√∏“π’ ·≈– ∫√‘…—∑ ‚Õ ∂ ¿“ ®”°—¥ ‰¥âπ”§≥– 
ºŸâ∫√‘À“√æ√âÕ¡ºŸâ¥”‡π‘πß“π¡“»÷°…“°“√∑”ß“π¥â“π°“√®—¥°“√
§«“¡√Ÿâ¢Õß ∂“∫—π æ√âÕ¡∑—Èß‡√’¬π√Ÿâ«‘∏’°“√®—¥°‘®°√√¡°√–µÿâπ°“√
·≈°‡ª≈’Ë¬π§«“¡√Ÿâ¿“¬„πÕß§å°√  
3.3  ¥â“π°“√∫√‘À“√®—¥°“√Õß§å°√  

§≥–ºŸâ·∑π®“°Àπà«¬ß“π¥â“π°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑»
 “∏“√≥√—∞ª√–™“∏‘ª‰µ¬ª√–™“™π≈“« ‰¥â„Àâ‡°’¬√µ‘‡¬’Ë¬¡™¡ß“π
¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘„π¥â“π Productivity Promotion 
·≈–°“√∫√‘À“√®—¥°“√Õß§å°√ ‡æ◊ËÕ„™â‡ªìπ·π«∑“ß„π°“√∫√‘À“√
®—¥°“√Àπà«¬ß“π¥â“π°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑» “∏“√≥√—∞
ª√–™“∏‘ª‰µ¬ª√–™“™π≈“« „π∞“π–‡ªìπÀπ÷Ëß„π ¡“™‘°¢Õß
Õß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ (Asian Productivity Organization  
: APO)  

 

3.2  Knowledge Management 

Executives from Toyota Motors (Thailand) Co., Ltd., the 

Stock Exchange of Thailand, Christian University, the 

Office of National Research Committee, the Office of 

Royal Projects Liaison Special Committee, Udonthani 

Development Strategy Workgroup and Osotsapa Co., Ltd. 

have visited us to learn more about our knowledge 

management operation and how to implement activities 

that encourage exchange of knowledge among 

members of an organization. 

3.3  Organizational Management 

Representatives from the productivity agency of the 

People’s Democratic Republic of Laos have visited us to 

learn more about our productivity promotion operation 

and organizational management to provide a basis for 

the implementation of management guideline for our 

Laos counterpart as a member of Asian Productivity 

Organization (APO). 

 
4. Contributions to the Pediatric Cardiac Surgery Foundation and disaster victims’ relief 

FTPI has donated 62,000 baht to the Pediatric Cardiac Surgery Foundation as a contribution to surgery necessary 

for children born with congenital heart disease. We have also made a donation for the relief of schools, teachers and 

students affected by floods, flashfloods and landslides through the Krungthai Bank account of Ministry of Education.  

 
4. √à«¡ ¡∑∫∑ÿπ¡Ÿ≈π‘∏‘‡æ◊ËÕ π—∫ πÿπ°“√ºà“µ—¥À—«„®‡¥Á° 
·≈–∫√‘®“§‡ß‘π™à«¬‡À≈◊ÕºŸâª√– ∫¿—¬∏√√¡™“µ‘ 

 ∂“∫—π√à«¡∫√‘®“§‡ß‘π®”π«π 62,000 ∫“∑„Àâ°—∫¡Ÿ≈π‘∏‘‡æ◊ËÕ
 π—∫ πÿπ°“√ºà“µ—¥À—«„®‡¥Á° (Pediatric Cardiac Surgery 
Foundation) ‡æ◊ËÕ™à«¬‡À≈◊Õ„π°“√ºà“µ—¥‡¥Á°¬“°®π∑’ËªÉ«¬‡ªìπ
‚√§À—«„®æ‘°“√·µà°”‡π‘¥ ·≈–√à«¡∫√‘®“§‡ß‘π‡æ◊ËÕ™à«¬‡À≈◊Õ 
 ∂“π»÷°…“ §√Ÿ·≈–π—°‡√’¬π∑’Ë‰¥â√—∫§«“¡‡¥◊Õ¥√âÕπ®“°‡Àµÿ°“√≥å
πÈ”∑à«¡ ¥‘π∂≈à¡·≈–πÈ”ªÉ“‰À≈À≈“° ºà“π∫—≠™’∏π“§“√°√ÿß‰∑¬ 
®”°—¥ (¡À“™π)  “¢“°√–∑√«ß»÷°…“∏‘°“√ 
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°â“« Ÿà§«“¡‡ªìπÀπ÷Ëß 

‡ª≈’Ë¬π«‘∏’§‘¥ ª√—∫«‘∏’°“√∑”ß“πÕ¬à“ß √â“ß √√§å ‡æ◊ËÕ· «ßÀ“·π«∑“ß°“√∑”ß“π  
∑’Ë¡’ª√– ‘∑∏‘¿“æ ·≈–ª√– ‘∑∏‘º≈ Ÿß ÿ¥  
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ »Ÿπ¬å°≈“ß¢âÕ¡Ÿ≈§«“¡√Ÿâ ºŸâπ”¥â“π°“√æ—≤π“Õß§å°√¥â«¬∫√‘°“√„Àâ§”ª√÷°…“·π–π” 
·≈–Ωñ°Õ∫√¡¥â“π°“√∫√‘À“√®—¥°“√ ºà“π°√–∫«π°“√‡æ‘Ë¡º≈º≈‘µ∑’Ë∑—π ¡—¬·≈–„™â‰¥â°—∫Õß§å°√∑ÿ°√–¥—∫ 

‚∑√»—æ∑å 0-2619-5500 www.ftpi.or.th 
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¢âÕ¡Ÿ≈ : ‡√’¬∫‡√’¬ß®“°ß“π —¡¡π“ çTQA Seminar 2006 : ‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√‡æ◊ËÕÕß§å°√‡ªìπ‡≈‘»é 

‡¡◊ËÕ«—π∑’Ë 16, 19, 26, 31 µÿ≈“§¡ ·≈–«—π∑’Ë 2, 6 æƒ»®‘°“¬π 2549 ®—¥‚¥¬  ”π—°‡≈¢“πÿ°“√§≥–°√√¡°“√√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¡’«—µ∂ÿª√– ß§å‡æ◊ËÕ‡º¬·æ√à§«“¡√Ÿâ„π‡√◊ËÕß‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ (Thailand Quality Award : 
TQA) ‚¥¬‡®“–≈÷°«‘∏’°“√„™â‡§√◊ËÕß¡◊Õ°“√∫√‘À“√®—¥°“√Õß§å°√„π¥â“πµà“ßÊ µ“¡·π«∑“ß√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ‚¥¬«‘∑¬“°√       
ºŸâ‡™’Ë¬«™“≠·≈–ºŸâ·∑π®“°Õß§å°√™—Èππ”·≈–Õß§å°√∑’Ë‰¥â√—∫√“ß«—≈°“√∫√‘À“√ Ÿà§«“¡‡ªìπ‡≈‘» ´÷Ëß‰¥âπ”‡§√◊ËÕß¡◊Õ°“√∫√‘À“√®—¥°“√µà“ßÊ 
¡“ª√–¬ÿ°µå„™â„π°√–∫«π°“√¥”‡π‘πß“π¢ÕßÕß§å°√®πª√– ∫º≈ ”‡√Á®‡ªìπÕ¬à“ß¥’  

 ‡§√◊ËÕß¡◊Õ¢—∫‡§≈◊ËÕπÕß§å°√... Ÿà§«“¡‡ªìπ‡≈‘» 
TQA 
Strategic Planning 
Kaizen 
Balanced Scorecard 
KM 
Competency 

Productivity   

TQA 
SP 

K 

BSC 

KM 

C 

∫∑§«“¡æ‘‡»… PRODUCTIVITY ARTICLES 
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°“√®—¥°“√°√–∫«π°“√ ∂◊Õ‡ªìπ·°πÀ≈—°¢Õß‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ 
Õß§å°√∑’Ë¡’°“√®—¥°“√°√–∫«π°“√∑’Ë¥’®–™à«¬„Àâ “¡“√∂∫√‘À“√Õß§å°√‰¥â

Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ °“√ª√—∫ª√ÿß°√–∫«π°“√º≈‘µ·≈–∫√‘°“√„Àâ¥’¢÷Èπ “¡“√∂
„™â‡§√◊ËÕß¡◊Õµà“ßÊ ¥â“π Productivity ¡“™à«¬‰¥â ‡™àπ π” Six Sigma ¡“™à«¬„π
°√–∫«π°“√≈¥¢Õß‡ ’¬ À√◊Õ°“√ª√—∫ª√ÿß°√–∫«π°“√Õ¬à“ßµàÕ‡π◊ËÕß¥â«¬°“√„™â 
KAIZEN  ‘Ëß ”§—≠§◊ÕºŸâ∫√‘À“√®–µâÕß √â“ß∫√√¬“°“»°√–µÿâπ„Àâ§π„πÕß§å°√   
§Ÿà§â“ ºŸâ àß¡Õ∫ ‡¢â“„®·≈–À“∑“ßª√—∫ª√ÿß√à«¡°—π®÷ß®–ª√– ∫§«“¡ ”‡√Á® 

 
∫√‘…—∑ ‡∫∑“‚°√ ®”°—¥ (¡À“™π) ¥”‡π‘π∏ÿ√°‘®Õÿµ “À°√√¡°“√‡°…µ√

·≈–Õ“À“√§√∫«ß®√µ—Èß·µàÕÿµ “À°√√¡µâππÈ”∂÷ßª≈“¬πÈ” ∫ÿ§≈“°√ª√–¡“≥ 
19,000 §π ‡ªìπÕß§å°√µ—«Õ¬à“ß∑’Ëª√– ∫§«“¡ ”‡√Á®„π°“√ª√—∫ª√ÿß°“√
¥”‡π‘πß“π‚¥¬„™âÀ≈—°°“√ KAIZEN ¡“ª√–¬ÿ°µå„™â„π°√–∫«π°“√µà“ßÊ 
¡“°«à“ 5 ªï·≈â« 

ª√—∫ª√ÿß°√–∫«π°“√ 
Õ¬à“ßµàÕ‡π◊ËÕß¥â«¬   Kaizen 
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KAIZEN ‡ªìπ¿“…“≠’ËªÿÉπ ·¬°‡ªìπ 2 §” §◊Õ KAI ·≈– ZEN ∂â“π”¡“√«¡
°—π°ÁÀ¡“¬∂÷ß Continuous Improvement °“√∑” KAIZEN ®–≈â¡‡À≈« ∂â“‰¡à¡’
°“√ª√—∫ª√ÿßÕ¬à“ßµàÕ‡π◊ËÕß °‘®°√√¡∑ÿ°√Ÿª·∫∫ “¡“√∂π” KAIZEN ¡“
ª√–¬ÿ°µå„™â‰¥â  

§ÿ≥Õ√√∂°√ „®‚∑π ºŸâ®—¥°“√ΩÉ“¬‡æ‘Ë¡º≈º≈‘µ °≈à“««à“ ‡∫∑“‚°√‰¥âπ”
‡§√◊ËÕß¡◊Õ KAIZEN ¡“™à«¬„π°√–∫«π°“√≈¥¢Õß‡ ’¬µà“ßÊ ∑”„Àâ∫ÿ§≈“°√¢Õß
∫√‘…—∑∑”ß“π‰¥âßà“¬·≈– ∫“¬¢÷Èπ ‡™àπ ‚§√ß°“√ KAIZEN „π°√–∫«π°“√∑”
Õ“À“√ „™â§π 1,000 §π „π°“√º≈‘µÕ“À“√ ∫√‘…—∑®–°”Àπ¥«à“§π 1,000 
§π ®–µâÕß¡’ Productivity ‡æ‘Ë¡¢÷Èπ‡∑à“‰√ ´÷Ëß°“√∑”·∫∫π’ÈµâÕßÕ“»—¬∑—Èß»“ µ√å
·≈–»‘≈ªá„π°“√‡¢â“‰ª∑” ‡æ◊ËÕ„Àâ°‘®°√√¡¥”‡π‘πÕ¬à“ßµàÕ‡π◊ËÕß·≈–‡ªìπ‰ªÕ¬à“ß
¬—Ëß¬◊π 

ç°“√∑Ì“ KAIZEN ™à«¬„π‡√◊ËÕß°“√‡æ‘Ë¡º≈º≈‘µ„π√–¥—∫ Ÿß„Àâ°—∫Õß§å°√  
∂â“∑ÿ°Àπà«¬ß“π¡’°“√≈¥µâπ∑ÿπÕ¬à“ß®√‘ß®—ß·≈– “¡“√∂«—¥º≈‰¥â®√‘ß∑“ß∫—≠™’  
®–™à«¬„ÀâÕß§å°√ “¡“√∂·¢àß¢—π°—∫µà“ßª√–‡∑»‰¥âé 
 

 “‡Àµÿ ”§—≠∑’Ë∏ÿ√°‘®¿“§°“√º≈‘µ„πªí®®ÿ∫—π¡Õß‡ÀÁπ§«“¡®”‡ªìπ„π
°“√π”‡§√◊ËÕß¡◊Õ KAIZEN ¡“ª√—∫ª√ÿß°√–∫«π°“√¥”‡π‘πß“π¢ÕßÕß§å°√°—π
¡“°¢÷Èπ §◊Õ°“√¢¬“¬µ—«∑“ß‡»√…∞°‘®¡’·π«‚πâ¡µË”≈ß ¡’°“√º≈‘µª√‘¡“≥πâÕ¬
·µà¡’§«“¡À≈“°À≈“¬¢÷Èπ „π¢≥–∑’Ë√–¬–‡«≈“°“√ àß¡Õ∫ ‘π§â“ —Èπ≈ß ¡’°“√ 
·¢àß¢—π°—π Ÿß ¥—ßπ—Èπ «—µ∂ÿª√– ß§å¢Õß°“√∑” KAIZEN ®÷ß™à«¬„π‡√◊ËÕß°“√‡æ‘Ë¡
º≈º≈‘µ„π√–¥—∫ Ÿß„Àâ°—∫Õß§å°√ ∂â“∑ÿ°Àπà«¬ß“π¡’°“√≈¥µâπ∑ÿπÕ¬à“ß®√‘ß®—ß
·≈– “¡“√∂«—¥º≈‰¥â®√‘ß∑“ß∫—≠™’ ®–™à«¬„ÀâÕß§å°√ “¡“√∂·¢àß¢—π°—∫µà“ß-
ª√–‡∑»‰¥â °“√∑” KAIZEN ¡’ 4 ¢—ÈπµÕπ ”§—≠¥â«¬°—π §◊Õ ‡√‘Ë¡®“°°“√
°”Àπ¥ Model µ—«·∑π¥”‡π‘π°‘®°√√¡ ®“°π—Èπ°”Àπ¥¡“µ√∞“π„Àâ°—∫√–∫∫∑’Ë
„™âÕ¬Ÿà„πªí®®ÿ∫—π ‡æ◊ËÕ∑’Ë‡¡◊ËÕ¡’°“√ª√—∫ª√ÿß·≈â«®– “¡“√∂‡ª√’¬∫‡∑’¬∫·≈–«—¥º≈
‰¥â ¡’°“√ÕÕ°·∫∫æ◊Èπ∞“π °“√ÕÕ°·∫∫√“¬≈–‡Õ’¬¥ ¢—ÈπµÕπ ÿ¥∑â“¬§◊Õ°“√
‡ πÕ·π– ¥”‡π‘π°“√·≈–µ‘¥µ“¡º≈ 
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ç„π°“√‡≈◊Õ° Model ‡√“µâÕß°”Àπ¥¢âÕ¡Ÿ≈∑’Ë‡ªìπ Benchmark ‰«â‡ª√’¬∫
‡∑’¬∫  ÿ¥∑â“¬°”Àπ¥«à“®–∑” ‘π§â“·∫∫‰Àπ  à«π„À≠à‡√◊ËÕß∑’Ë®–µâÕß‡¢â“‰ª‡°Á∫
®–‡ªìπ‡√◊ËÕß¢Õß Productivity ®”π«π§π∑’Ë®–„™â„π°√–∫«π°“√µà“ßÊ °àÕπ°“√
ª√—∫ª√ÿß‡ªìπÕ¬à“ß‰√ À≈—ß®“°ª√—∫ª√ÿß·≈â«‡ªìπÕ¬à“ß‰√ Õ–‰√°Á·≈â«·µà∑’Ë‡ªìπµ—«
«—¥∑’Ë¡’º≈µàÕÕÿµ “À°√√¡¢ÕßÕß§å°√µâÕßπ”¡“„™â¥â«¬ 

°“√æ‘®“√≥“ª√—∫ª√ÿß„π·µà≈– à«π ‡ªìπ°“√√–¥¡ ¡Õß·≈–„™â§«“¡§‘¥
 √â“ß √√§å√à«¡°—π ‚¥¬ºŸâ√à«¡°‘®°√√¡µâÕß¬Õ¡√—∫¢âÕ§‘¥‡ÀÁπ¢Õß§πÕ◊Ëπ·∫∫
Õ‘ √– ‡æ√“–‡√“ “¡“√∂‡Õ“‰Õ‡¥’¬¢Õß§πÕ◊Ëπ¡“ª√—∫ª√ÿßº ¡º “π‡ªìπ§«“¡
§‘¥µ“¡·∫∫¢Õßµπ‡Õß‰¥â À≈—ß®“°‰¥âÕÕ°·∫∫æ◊Èπ∞“π‰ª·≈â«°Á¡“ÕÕ°·∫∫
√“¬≈–‡Õ’¬¥«à“‰Õ‡¥’¬∑’Ë‡≈◊Õ°¡“„™â„π°“√ª√—∫ª√ÿß‡ªìπÕ¬à“ß‰√ µâÕß —Ëß´◊ÈÕ ®â“ß∑” 
À√◊ÕµâÕß √â“ß‡Õß ‡¡◊ËÕ‰¥â‰Õ‡¥’¬·≈â«π”¡“‡ πÕ·π–«à“ºà“π°“√æ‘®“√≥“À√◊Õ‰¡à 

∂â“ºà“π°Áπ”‰ª„™â·≈â«µ‘¥µ“¡º≈ ∂â“‰¡àºà“π°ÁµâÕß°≈—∫‰ª·°â‰Õ‡¥’¬ ·≈â«π”°≈—∫
‡¢â“¡“„À¡àé 

‚¥¬ √ÿªª√–‚¬™πå∑’ËÕß§å°√®–‰¥â√—∫„π°“√„™â KAIZEN ¡“ª√—∫ª√ÿß°“√
¥”‡π‘πß“π°Á§◊Õ °“√≈¥§«“¡ Ÿ≠‡ª≈à“∑’Ë‡°‘¥¢÷Èπ„π°“√º≈‘µ ‰¡à«à“®–‡ªìπ°“√º≈‘µ
∑’Ë¡“°‡°‘π‰ª °“√‡°Á∫«— ¥ÿ§ß§≈—ß∑’Ë‰¡à®”‡ªìπ °“√¢π àß °“√‡§≈◊ËÕπ‰À«∑’Ë     
‰¡à®”‡ªìπ °√–∫«π°“√º≈‘µ∑’Ë¢“¥ª√– ‘∑∏‘º≈ °“√√Õ§Õ¬ ·≈–°“√º≈‘µ¢Õß‡ ’¬
À√◊Õ·°â‰¢ß“π‡ ’¬  
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°“√∑’ËÕß§å°√®–¡ÿàß‰ª Ÿà§«“¡¬—Ëß¬◊πµ“¡«‘ —¬∑—»πå∑’Ë‰¥â«“ß‰«â µâÕß§”π÷ß∂÷ßªí®®—¬ 2 
ª√–°“√ ∑—Èßªí®®—¬¿“¬πÕ°·≈–ªí®®—¬¿“¬„π ≈Ÿ°§â“·≈–ºŸâ¡’ à«π‰¥â à«π‡ ’¬¢Õß

Õß§å°√ ‡ªìπªí®®—¬¿“¬πÕ°∑’Ë ”§—≠„π°“√µ—¥ ‘π§«“¡ ”‡√Á®¢ÕßÕß§å°√ ºŸâ∫√‘À“√∑’Ë¥’·≈–
‡°àßµâÕß “¡“√∂«‘‡§√“–Àå§“¥°“√≥å·π«‚πâ¡‡°’Ë¬«°—∫§«“¡µâÕß°“√¢Õß≈Ÿ°§â“‰¥â  
          

„π∑—»π–¢ÕßºŸâ‡™’Ë¬«™“≠ §ÿ≥»ÿ¿™—¬ ‡¡◊Õß√—°…å ºŸâ®—¥°“√ à«π Center of 

Excellence  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¡Õß«à“ ç≈Ÿ°§â“é §◊Õ‡ªÑ“À¡“¬¢ÕßÕß§å°√ 
‡æ√“–°“√¥”‡π‘π∏ÿ√°‘®À—«„® ”§—≠µâÕß√Ÿâ«à“≈Ÿ°§â“§◊Õ„§√ µâÕß°“√Õ–‰√ ·≈–§“¥À«—ß
Õ¬à“ß‰√ ·≈â«®÷ß¡“¥Ÿ«à“ ‘π§â“À√◊Õ∫√‘°“√®–µâÕß‡ªìπÕ¬à“ß‰√‡æ◊ËÕµÕ∫ πÕß§«“¡§“¥À«—ß
π—ÈπÊ ·π«∑“ßµ“¡‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘„πÀ¡«¥°“√¡ÿàß‡πâπ≈Ÿ°§â“·≈–µ≈“¥ 
‡ªìπ‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√Õß§å°√Õ¬à“ßÀπ÷Ëß∑’Ë∑”„ÀâÕß§å°√µà“ßÊ ‡ÀÁπ§«“¡ ”§—≠„π
‡√◊ËÕß§«“¡√Ÿâ‡°’Ë¬«°—∫≈Ÿ°§â“·≈–µ≈“¥ °“√ √â“ß§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“ ·≈–°“√«—¥§«“¡
æ÷ßæÕ„®¢Õß≈Ÿ°§â“ 

∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (CP Retail and Marketing Co., Ltd. : 
CPRAM) (°‘®°“√‡∫‡°Õ√’Ë·≈–°‘®°“√Õ“À“√ ”‡√Á®√Ÿª·™à‡¬◊Õ°·¢Áß) Õß§å°√∑’Ë‰¥â√—∫
√“ß«—≈∫√‘À“√®—¥°“√‡ªìπ‡≈‘» (Thailand Quality Class : TQC) ª√–®”ªï 2548 ¡’°“√
∫√‘À“√®—¥°“√‚¥¬π”‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘‰ªª√—∫„™â„πÕß§å°√ ´÷Ëßªí®®—¬ ”§—≠
∑’Ë∑”„ÀâÕß§å°√·Ààßπ’Èª√– ∫§«“¡ ”‡√Á®§◊Õ ºŸâ∫√‘À“√¡’«‘ —¬∑—»πå„π°“√„Àâ§«“¡ ”§—≠°—∫
≈Ÿ°§â“·≈–µ≈“¥„π∏ÿ√°‘®µπ‡Õß ®π “¡“√∂π”¢âÕ¡Ÿ≈§«“¡µâÕß°“√¢Õß≈Ÿ°§â“¡“·ª√√Ÿª
‡ªìππ«—µ°√√¡∑’Ë √â“ß¡Ÿ≈§à“‡æ‘Ë¡„Àâ·°àÕß§å°√ 

ªÕ‡ªïö¬–∑Õ¥∑’Ë‰¡àµâÕß∑Õ¥ ‡ªìπÀπ÷Ëß„ππ«—µ°√√¡∑’Ë‰¥â¡“®“°°“√æ—≤π“·≈–
ª√—∫ª√ÿß ‘π§â“‡æ◊ËÕµÕ∫ πÕß§«“¡µâÕß°“√¢Õß≈Ÿ°§â“ ‚¥¬»÷°…“¢âÕ¡Ÿ≈‡°’Ë¬«°—∫
«—≤π∏√√¡°“√°‘π¢Õß≈Ÿ°§â“„πµ≈“¥„À¡à §ÿ≥«‘‡»… «‘»‘…Øå«‘≠êŸ √Õß°√√¡°“√ºŸâ®—¥°“√ 

∫√‘…—∑ ´’.æ’. §â“ª≈’°·≈–°“√µ≈“¥ ®”°—¥ (°‘®°“√‡∫‡°Õ√’Ë) „Àâ¢âÕ¡Ÿ≈«à“ ªÕ‡ªïö¬–∑Õ¥   
∑’Ë‰¡àµâÕß∑Õ¥ ¡’∑’Ë¡“®“°°“√π” ‘π§â“ªÕ‡ªïö¬–∏√√¡¥“‰ª¢“¬∑’Ë¬ÿ‚√ª ·≈â«§π¬ÿ‚√ª   
∫Õ°«à“™Õ∫¡“° ¢“¬¥’¡“° ·µàªí≠À“§◊Õ‰¡à “¡“√∂∑”‡Õß∑’Ë∫â“π‰¥â „π¢≥–‡¥’¬«°—π  
∂â“∑”„ÀâΩ√—Ëß‰ª∑Õ¥∑’Ë∫â“π°Á‰¡à “¡“√∂∑”‰¥â ‡æ√“–„π§√—«¢ÕßΩ√—Ëß‰¡à¡’°–∑–∑Õ¥·≈–
‰¡à√Ÿâ®—°«‘∏’°“√∑Õ¥ 

§«“¡µâÕß°“√≈Ÿ°§â“  
∑’Ë¡“π«—µ°√√¡Õß§å°√ 
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ç‡√“§‘¥¥—¥·ª≈ßªÕ‡ªïö¬–∑’Ë‡ªìπ¢Õß∑Õ¥‰ª‡ªìπ¢ÕßÕ∫ ‡æ◊ËÕ∑”„Àâ –¥«°¢÷Èπ ∑”„Àâ
¢¬“¬‰ª∂÷ß≈Ÿ°§â“Õ’°°≈ÿà¡Àπ÷Ëß‰¥â ‡ªìπ°“√ √â“ß§ÿ≥§à“„Àâ·°à ‘π§â“¢Õß‡√“ ∑”„Àâ∫√‘…—∑
‡æ‘Ë¡¡Ÿ≈§à“ ‘π§â“‰¥â  ‘π§â“¡’§«“¡À≈“°À≈“¬„Àâ≈Ÿ°§â“‰¥â‡≈◊Õ° ™à«¬‡ √‘¡¿“æ≈—°…≥å„Àâ
µ—«º≈‘µ¿—≥±å¡“°¬‘Ëß¢÷Èπé 

 ‘π§â“π«—µ°√√¡Õ’°µ—«Àπ÷Ëß°Á§◊Õ ¢â“«¡◊Õ∂◊Õ ‡°‘¥¢÷Èπ®“°°“√‡¢â“„®«‘∂’™’«‘µ∑’Ë
‡ª≈’Ë¬π·ª≈ß‰ª¢ÕßºŸâ∫√‘‚¿§„πªí®®ÿ∫—π ºŸâ§π¡’§«“¡‡√àß√’∫¡“°¢÷Èπ ®”‡ªìπµâÕß          
√—∫ª√–∑“πÕ“À“√¡◊ÈÕÀ≈—°æ√âÕ¡°—∫∑”ß“π∫“ßÕ¬à“ß‰ª¥â«¬ ¢â“«¡◊Õ∂◊Õ ®÷ß∂Ÿ°ÕÕ°·∫∫¡“
‡æ◊ËÕµÕ∫ πÕß§«“¡µâÕß°“√¢Õß≈Ÿ°§â“‰¥â‚¥¬‰¡à®”°—¥∑—Èß‡«≈“·≈– ∂“π∑’Ë  “¡“√∂∂◊Õ
‰ª°‘π∑’Ë‰Àπ°Á‰¥â ¡’¿“æ≈—°…≥å∑’Ë∑—π ¡—¬  –Õ“¥ ´÷Ëß™à«¬‡æ‘Ë¡¡Ÿ≈§à“·≈–¬Õ¥¢“¬¢Õß
 ‘π§â“‰¥â   

πÕ°®“°π«—µ°√√¡„π°“√º≈‘µ ‘π§â“·≈â« CPRAM ¬—ß¡Õß∂÷ß°“√µÕ∫ πÕß§«“¡
µâÕß°“√¢Õß≈Ÿ°§â“„π·ßà¢Õß°“√„Àâ∫√‘°“√∑’Ë√«¥‡√Á«¡“°¬‘Ëß¢÷Èπ ®÷ß∑”„Àâ‡°‘¥π«—µ°√√¡„π
°“√≈¥¢—ÈπµÕπ°“√º≈‘µ ‘π§â“„À¡à ‚¥¬ª√—∫ª√ÿß°√–∫«π°“√·≈–≈¥¢—ÈπµÕπ°“√º≈‘µ®“° 
60 «—π „Àâ‡À≈◊Õ 25 «—π‰¥â  

°“√ √â“ß§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“ ‡ªìπÕ’°«‘∏’°“√Àπ÷Ëß∑’Ë∑”„Àâ CPRAM  “¡“√∂‡¢â“
∂÷ß§«“¡µâÕß°“√¢Õß≈Ÿ°§â“‰¥â¡“°¬‘Ëß¢÷Èπ  

ç‡√“¡’°“√æ∫ª–≈Ÿ°§â“∑’Ë‡√’¬°«à“ ≈Ÿ°§â“ —¡æ—π∏å ‡æ◊ËÕ√—∫¢âÕ√âÕß‡√’¬πµà“ßÊ „π∑’¡
≈Ÿ°§â“ —¡æ—π∏å¡’Àπâ“∑’ËµâÕß√—∫‚∑√»—æ∑å®“°≈Ÿ°§â“ ∑”„Àâ‡°‘¥°√–∫«π°“√∑”ß“π¢Õß∑’¡ ¡’
·∫∫øÕ√å¡„π°“√√âÕß‡√’¬π °“√ √â“ß§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“®–¡’°“√®—¥ Business 
Review ª√–®”ªï√à«¡°—π ‡æ◊ËÕ«“ß·ºπæ—≤π“ ª√—∫ª√ÿß ‘π§â“·≈–∫√‘°“√µÕ∫ πÕß§«“¡
µâÕß°“√·≈–§«“¡§“¥À«—ß¢Õß≈Ÿ°§â“∑ÿ°ªï °√≥’¢Õß CPRAM ®–¡’°“√‰ª∑” workshop 
πÕ° ∂“π∑’Ë ·≈°‡ª≈’Ë¬π°≈¬ÿ∑∏å°—∫≈Ÿ°§â“ update ‡«Á∫‰´µåµ≈Õ¥‡«≈“‡æ◊ËÕ‡™◊ËÕ¡µàÕ°—∫
≈Ÿ°§â“ √à«¡ß“π‡∑»°“≈µà“ßÊ ‡æ◊ËÕ‡ªìπ°“√‡™◊ËÕ¡§«“¡ —¡æ—π∏å°—∫≈Ÿ°§â“ ¡’°“√®—¥‡°¡
µà“ßÊ µ“¡À¡Ÿà∫â“π ®—¥°‘®°√√¡°—∫§π∑ÿ°°≈ÿà¡ ∑—Èß‡¥Á° ºŸâ„À≠à ·≈–§π™√“‡æ◊ËÕ‡√’¬π√Ÿâ«à“
§π·µà≈–°≈ÿà¡µâÕß°“√Õ–‰√é π’Ë§◊Õ·π«∑“ß¥’Ê „π°“√‡¢â“∂÷ß§«¡µâÕß°“√≈Ÿ°§â“∑’Ë         
ºŸâ∫√‘À“√ CPRAM °≈à“«‰«â‰¥âÕ¬à“ßπà“ π„® 

 
 
 
 
 
 

ç≈Ÿ°§â“ §◊Õ‡ªÑ“À¡“¬¢ÕßÕß§å°√ ‡æ√“–°“√¥Ì“‡π‘π∏ÿ√°‘®À—«„® Ì“§—≠µâÕß√Ÿâ«à“≈Ÿ°§â“§◊Õ„§√ 
µâÕß°“√Õ–‰√ ·≈–§“¥À«—ßÕ¬à“ß‰√ ·≈â«®÷ß¡“¥Ÿ«à“ ‘π§â“À√◊Õ∫√‘°“√®–µâÕß‡ªìπÕ¬à“ß‰√    
‡æ◊ËÕµÕ∫ πÕß§«“¡§“¥À«—ßπ—ÈπÊé 

∫π : §ÿ≥»ÿ¿™—¬ ‡¡◊Õß√—°…å 

≈à“ß : §ÿ≥«‘‡»… «‘»‘…Øå«‘≠êŸ   
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∑ÿπª√–‡¿∑Àπ÷Ëß∑’ËÕß§å°√„π‚≈°∏ÿ√°‘®¬ÿ§„À¡àµâÕß‡√àß√–¥¡∑ÿπ°—πÕ¬à“ß‡√àß¥à«π°Á§◊Õ 
Information Capital ‡æ√“–‡√◊ËÕß¢Õß¢âÕ¡Ÿ≈ ¢à“« “√ ·≈–§«“¡√Ÿâ„πÕß§å°√ ‡ª√’¬∫

‡À¡◊Õπ ¡ÕßÀ√◊Õ√–∫∫‰À≈‡«’¬π‚≈À‘µ¢ÕßÕß§å°√π—ÈπÊ ∫“ßÕß§å°√Õ“®√«∫√«¡§π∑’Ë
©≈“¥‰«â‡ªìπ®Ì“π«π¡“° ·µà∂â“À“°«à“‰¡à¡’‡§√◊ËÕß¡◊ÕÀ√◊Õ«‘∏’°“√®—¥°“√§«“¡√Ÿâ∑’Ë¡’Õ¬Ÿà
Õ¬à“ß‡ªìπ√–∫∫ Õ“®‡°‘¥¿“«–∑’Ë‡√’¬°«à“ ¡Õß‰À≈‰¥â ´÷Ëßπ—ËπÀ¡“¬∂÷ß ∑ÿπ§«“¡√Ÿâ¢Õß
Õß§å°√À¥À“¬‰ª¥â«¬ 

§ÿ≥ ÿ∏’ ªîß ÿ∑∏‘«ß»å ºŸâ®—¥°“√ à«π°“√®—¥°“√∏ÿ√°‘®  ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 

°≈à“««à“  ‘π∑√—æ¬å§«“¡√Ÿâ §◊Õ ‘π∑√—æ¬å∑“ßªí≠≠“∑’Ë‡°‘¥°“√ —Ëß ¡„πÕß§å°√ ´÷ËßµâÕß¡’
√–∫∫¢âÕ¡Ÿ≈ “√ π‡∑»√Õß√—∫ ‚¥¬Õß§å°√µâÕß√Ÿâ§«“¡µâÕß°“√¢ÕßºŸâ„™â«à“µâÕß°“√¢âÕ¡Ÿ≈„¥
„π°“√¥Ì“‡π‘πß“π ·≈–®–∑Ì“Õ¬à“ß‰√„Àâ¡’æ√âÕ¡„™â·≈–‡¢â“∂÷ß‰¥â‚¥¬ßà“¬ π—Ëπ§◊ÕµâÕß¡’
°√–∫«π°“√®—¥°“√§«“¡√Ÿâ‡¢â“¡“™à«¬„π°“√¢—∫‡§≈◊ËÕπ ‡æ◊ËÕ„Àâ‡°‘¥°“√‡√’¬π√Ÿâ√à«¡°—π¢Õß
æπ—°ß“π¿“¬„πÕß§å°√  

çµ—«Õ¬à“ß°“√®—¥°“√§«“¡√Ÿâ À√◊Õ°“√∑Ì“ KM (Knowledge Management) µ“¡
·π«∑“ß¢Õß∫√‘…—∑ Xerox ¡’°√Õ∫„π°“√¥Ì“‡π‘π°“√∑’Ëπà“ π„®§◊Õ ‡√‘Ë¡®“°°“√®—¥°“√
‡ª≈’Ë¬π·ª≈ßæƒµ‘°√√¡¢Õß§π„πÕß§å°√ ∑Ì“Õ¬à“ß‰√„Àâ¡’°“√·∫àßªíπ§«“¡√Ÿâ‡°‘¥¢÷Èπ     
„πÕß§å°√ µ“¡¡“¥â«¬°“√°Ì“Àπ¥°≈¬ÿ∑∏å·≈–«‘∏’°“√„π°“√ ◊ËÕ “√ºà“π‰ª¬—ß°≈ÿà¡     
‡ªÑ“À¡“¬ ´÷Ëß®–µâÕß¡’°√–∫«π°“√·≈–‡§√◊ËÕß¡◊Õ„π°“√¥Ì“‡π‘π°“√Õ¬à“ß‡ªìπ√–∫∫ π’Ë§◊ÕÀ—«„®
¢Õß KM ´÷Ëß·∫àß‰¥â‡ªìπ 2 ·∫∫ §◊Õ KM ∑’Ë„™â‡∑§‚π‚≈¬’ “√ π‡∑»‡¢â“¡“™à«¬ °—∫ KM ∑’Ë
‰¡à„™â‡∑§‚π‚≈¬’ “√ π‡∑» ‡™àπ °“√∑Ì“ CoPs (Community of Practices) À√◊Õ™ÿ¡™π
π—°ªØ‘∫—µ‘ ‡ªìπµâπ  ÿ¥∑â“¬„π°√–∫«π°“√∑Ì“ KM µâÕß®—¥„Àâ¡’°“√Ωñ°Õ∫√¡‡æ◊ËÕ„Àâ‡ÀÁπ
ª√–‚¬™πå¢Õß°“√∑Ì“ KM √«¡∑—Èß¡’«‘∏’°“√«—¥º≈°“√‡√’¬π√Ÿâ∑’Ë‡°‘¥¢÷Èπ°—∫æπ—°ß“π¥â«¬é 

  Ì“À√—∫Õß§å°√‰∑¬µ—«Õ¬à“ß∑’Ë∑Ì“‡√◊ËÕß KM ‰¥âÕ¬à“ß¡’ª√– ‘∑∏‘¿“æ·≈–πà“ π„®
‡√’¬π√Ÿâ‡ªìπÕ¬à“ß¬‘ËßÕß§å°√Àπ÷Ëß°Á§◊Õ ‚√ßæ¬“∫“≈»‘√‘√“™ 

Õ.πæ.  ¡‡°’¬√µ‘ « ÿ«—ÆÆ°ÿ≈ ºŸâÕÌ“π«¬°“√¥â“π°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°√ 

§≥–·æ∑¬»“ µ√å »‘√‘√“™æ¬“∫“≈ „Àâ¢âÕ¡Ÿ≈∂÷ß®ÿ¥‡√‘Ë¡µâπ¢Õß°“√∑Ì“ KM „π       
‚√ßæ¬“∫“≈»‘√‘√“™«à“ ‡π◊ËÕß®“°»‘√‘√“™¡’«‘ —¬∑—»πå∑’Ë®–°â“« Ÿà ∂“∫—π™—Èπ‡≈‘»„π‡Õ‡™’¬-
Õ“§‡π¬å KM ®÷ß‡°‘¥¢÷Èπ‡¡◊ËÕª√–¡“≥ 8-9 ªï∑’Ëºà“π¡“ ‚¥¬¥Ì“‡π‘π°“√æ—≤π“§ÿ≥¿“æ
·≈–∫√‘°“√ µ“¡¡“µ√∞“π¢Õß ∂“∫—πæ—≤π“·≈–√—∫√Õß§ÿ≥¿“æ‚√ßæ¬“∫“≈ (HA)*  

ç®“°®ÿ¥π—Èπ‡Õß®÷ß‡ªìπ°“√‡√‘Ë¡µâπ∑Ì“ KM Õ¬à“ß®√‘ß®—ß »‘√‘√“™‡ªìπ‡¥Á°π—°‡√’¬π¢Õß
‚§√ß°“√πÌ“√àÕß¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ„πªï 2546-2547 µÕππ—Èπ‡√“‰¥âµ—Èß§≥–
°√√¡°“√®—¥°“√§«“¡√Ÿâ ‚¥¬¡’æ—π∏°‘®„π°“√ àß‡ √‘¡·≈–º≈—°¥—π„Àâ‡°‘¥°“√®—¥°“√§«“¡√Ÿâ
‡æ◊ËÕπÌ“»‘√‘√“™‰ª ŸàÕß§å°√·Ààß°“√‡√’¬π√Ÿâ„Àâ‰¥â ¡’Àπà«¬ß“π∑’Ë∑Ì“Àπâ“∑’Ë¢—∫‡§≈◊ËÕπ·≈–   
ÕÌ“π«¬§«“¡ –¥«°„π°“√®—¥‡°Á∫·≈–°√–®“¬§«“¡√Ÿâ‰ª¬—ß∫ÿ§≈“°√„π·µà≈– à«πß“π 
√«¡∑—Èß®—¥„Àâ¡’√–∫∫ π—∫ πÿπ°“√¥Ì“‡π‘πß“π ‚¥¬‡©æ“–°“√πÌ“ IT ‡¢â“¡“™à«¬ „π™à«ß·√°

ç ‘π∑√—æ¬å§«“¡√Ÿâ §◊Õ
 ‘π∑√—æ¬å∑“ßªí≠≠“∑’Ë
‡°‘¥°“√ —Ëß ¡„πÕß§å°√ 
µâÕß¡’√–∫∫¢âÕ¡Ÿ≈ 
 “√ π‡∑»√Õß√—∫ 
Õß§å°√µâÕß√Ÿâ«à“ºŸâ „™â
µâÕß°“√¢âÕ¡Ÿ≈„¥„π°“√ 
¥Ì“‡π‘πß“π ·≈–®–∑Ì“
Õ¬à“ß‰√„Àâ¡’æ√âÕ¡„™â 
·≈–‡¢â“∂÷ß‰¥â‚¥¬ßà“¬é 

 √â“ß∑ÿπ§«“¡√ŸâÕß§å°√  

*HA : The Institute of Hospital Quality Improvement & Accreditation 
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∑’Ë‡√“‰¥â≈ß¡◊Õ∑Ì“ ‡√‘Ë¡®“°°“√ª√—∫‡ª≈’Ë¬πæƒµ‘°√√¡√–¥—∫ºŸâ∫√‘À“√·≈–√–¥—∫ Ÿß ¡’°“√
 ◊ËÕ “√≈ß‰ª¬—ß∑ÿ° à«πß“π„πÀ≈“¬√Ÿª·∫∫ ‚¥¬„™â™àÕß∑“ß Newsletter 0nline ∫π
‡«Á∫‰´µå ‡ªìπµâπé 

°√–∫«π°“√·≈–‡§√◊ËÕß¡◊Õ∑’Ë»‘√‘√“™πÌ“¡“ª√–¬ÿ°µå„™â„π°“√®—¥°“√§«“¡√Ÿâ¢Õß
Õß§å°√§◊Õ ·π«∑“ßµ“¡ SECI Model ¢Õß Dr. Nonaka ‚¥¬„Àâ§«“¡ Ì“§—≠°—∫§«“¡√Ÿâ∑’Ë
Õ¬Ÿà„πµ—«§π  

ç‡√“·∫àß§«“¡√Ÿâ¢ÕßÕß§å°√‡ªìπ 2  à«π  à«πÀπ÷ËßÕ¬Ÿà„πµ—«§π Õ’° à«πÀπ÷Ëß§◊Õ
§«“¡√Ÿâ∑’Ë‡√“º≈‘µÕÕ°¡“‡ªìπ«“√ “√ ºà“π‡«Á∫‰´µå ·≈–‡Õ° “√µà“ßÊ §«“¡√Ÿâ„πµ—«§π   
¡’∂÷ß 80% ‡ªìπµ—« Ì“§—≠∑’Ë‡√“‡ÀÁπ«à“„πÀπâ“ß“π¢Õß‡√“¡’∂÷ß 12,000 §π §π∑’Ë¡’·≈–πÌ“
‡Õ“§«“¡√ŸâÕÕ°¡“µ’æ‘¡æå®–‡ªìπ·æ∑¬å‡ªìπÀ≈—° ·µàºŸâ∑’Ë∑Ì“ß“πµà“ßÊ √«¡∑—Èßæ¬“∫“≈´÷Ëß
‡ªìπ à«π Ì“§—≠ ‡√“‰¡à§àÕ¬‰¥â¥÷ßª√– ∫°“√≥å¢Õß‡§â“ÕÕ°¡“„™âª√–‚¬™πå ‡æ√“–©–π—Èπ
µ√ß®ÿ¥π’È‡ªìπ®ÿ¥∑’Ë¡’§ÿ≥§à“°—∫Õß§å°√Õ¬à“ß™—¥‡®π·≈–‡ªìπª√–‚¬™πåµàÕºŸâªÉ«¬Õ¬à“ß¡“° 
‡√“®÷ß®—¥°‘®°√√¡ ‡™àπ °“√æŸ¥§ÿ¬ª√÷°…“À“√◊Õ ·≈°‡ª≈’Ë¬πª√– ∫°“√≥å„π√Ÿª·∫∫ 
CoPs ‡æ◊ËÕ¥÷ß§«“¡√Ÿâ∑’Ë¡’Õ¬Ÿà„π∫ÿ§≈“°√¢Õß‡√“ÕÕ°¡“®—¥‡°Á∫‰«âÕ¬à“ß‡ªìπ√–∫∫ ·≈–
 “¡“√∂πÌ“¡“„™â„À¡àÀ¡ÿπ‡«’¬π‰ª‡√◊ËÕ¬Ê ´÷ËßÕ“®Õ¬Ÿà„π‡«Á∫‰´µå «“√ “√ ‡Õ° “√  ‘Ëßµ’-
æ‘¡æåµà“ßÊ ‡√“ “¡“√∂πÌ“¡“„™â¢¬“¬º≈¡“°¢÷Èπ À√◊Õ∫“ß§√—ÈßÕ“®‡ªìπ§«“¡√Ÿâ®“°
¿“¬πÕ°∑’Ë‡ªìπ Best Practices ¢Õß·µà≈–‡√◊ËÕßπÌ“°≈—∫¡“ª√–¬ÿ°µå„™â„Àâ‡ªìπª√–‚¬™πåµàÕ
°“√∑Ì“ß“π ´÷Ëß∑Ì“„Àâ‡°‘¥°“√‡√’¬π√Ÿâ ·≈–¡’∑—°…–À√◊Õ‡∑§π‘§„À¡àÊ ‡°‘¥¢÷ÈπÕ¬à“ßµàÕ‡π◊ËÕß 
πÌ“‰ª Ÿà°“√ √â“ßπ«—µ°√√¡„π°“√¥Ÿ·≈√—°…“·≈–„Àâ∫√‘°“√ºŸâªÉ«¬„π∑’Ë ÿ¥é 

 Ì“À√—∫ªí®®—¬§«“¡ Ì“‡√Á®¢Õß°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°√»‘√‘√“™ Õ.πæ.  ¡‡°’¬√µ‘ 
°≈à“««à“ Õ¬Ÿà∑’ËºŸâπÌ“∑’Ë‰¥â∑Ì“‡ªìπ·∫∫Õ¬à“ß·≈–ÕÌ“π«¬§«“¡ –¥«°„Àâ·°à∫ÿ§≈“°√„π°“√
·≈°‡ª≈’Ë¬π‡√’¬π√Ÿâ ¡’°“√°√–µÿâπ„Àâæπ—°ß“ππÌ“§«“¡√Ÿâ‰ª„™â„π°√–∫«π°“√∑Ì“ß“π‰¥âÕ¬à“ß
¡’ª√– ‘∑∏‘¿“æ  
 

¥â«¬°√–∫«π°“√  

§ÿ≥ ÿ∏’ ªîß ÿ∑∏‘«ß»å Õ.πæ.  ¡‡°’¬√µ‘ « ÿ«—ÆÆ°ÿ≈ 
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ªí®®ÿ∫—π·π«§‘¥„π‡√◊ËÕß°“√∫√‘À“√∑√—æ¬“°√∫ÿ§§≈ ‰¡à„™à
Àπâ“∑’Ë¢ÕßΩÉ“¬∑√—æ¬“°√∫ÿ§§≈·§àΩÉ“¬‡¥’¬« ∑ÿ°§π„π

Õß§å°√≈â«π‡ªìπ°≈‰° Ì“§—≠∑’Ë®–º≈—°¥—π°“√∫√‘À“√∑√—æ¬“°√
∫ÿ§§≈„Àâ Ì“‡√Á®‰¥â Õ¬à“ß∑’Ë  µ’‡«àπ ‚§«’Ë ‡§¬°≈à“«‰«â«à“ çªí≠À“À≈—°
Õ—πÀπ÷Ëß¢ÕßÕß§å°√ §◊Õ°“√∑’Ëæπ—°ß“π‰¡à‡¢â“„®∂÷ß‡ªÑ“À¡“¬√à«¡°—π 
°Á‡≈¬‰¡à√Ÿâ ÷°«à“µ—«‡Õß‡ªìπ à«πÀπ÷Ëß∑’Ë®–º≈—°¥—π„Àâ‡ªÑ“À¡“¬    
π—Èπ Ì“‡√Á® ‡æ√“–‡§â“¬—ß‰¡à√Ÿâ‡≈¬«à“‡ªÑ“À¡“¬π—Èπ§◊ÕÕ–‰√é  

§ÿ≥°ƒ…≥“  ÿ¢∫ÿ≠≠ ∂‘µ √Õß°√√¡°“√ºŸâ®—¥°“√ 

∫√‘…—∑ Õ‘π‡µÕ√å‰°√ ®Ì“°—¥ «‘∑¬“°√ºŸâ‡™’Ë¬«™“≠¥â“π°“√∫√‘À“√
∑√—æ¬“°√∫ÿ§§≈ Õ∏‘∫“¬«à“ °“√¡ÿàß‡πâπ∑√—æ¬“°√∫ÿ§§≈ ´÷Ëß‡ªìπ
Àπ÷Ëß„π‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ‡æ◊ËÕæ—≤π“Õß§å°√ Ÿà§«“¡
‡ªìπ‡≈‘»π—Èπ ®ÿ¥‡√‘Ë¡µâπºŸâ∫√‘À“√µâÕß∑Ì“„Àâ‡°‘¥¢÷Èπ°Á§◊Õ 3 Õ¬“° 
Õ¬“°·√° §◊Õ Õ¬“°Õ¬Ÿà Õ¬“°„Àâæπ—°ß“πÕ¬Ÿà°—∫Õß§å°√ ∑Ì“Õ¬à“ß
‰√®–∑Ì“„Àâæπ—°ß“π∑ÿ°§πÀ√◊Õ·¡â·µàπ—°»÷°…“ π—°‡√’¬π ∑’Ë
µâÕß°“√‡√‘Ë¡ß“π§‘¥∂÷ßÕß§å°√‡√“‡ªìπÕ—π¥—∫·√°Ê Õ¬“°∑’Ë Õß §◊Õ 
Õ¬“°∑Ì“ ∑Ì“Õ¬à“ß‰√„Àâæπ—°ß“π√Ÿâ ÷°«à“Õ¬“°¡“∑Ì“ß“π∑ÿ°«—π 
Õ¬“°∑’Ë “¡ §◊Õ Õ¬“°§‘¥ ª√—∫ª√ÿß ‡æ‘Ë¡‡µ‘¡∑—°…– §«“¡√Ÿâ §«“¡
 “¡“√∂„π°“√∑Ì“ß“π ´÷Ëß ‘Ëß∑’Ë¢“¥‰¡à‰¥â„π°“√ √â“ß 3 Õ¬“°¢â“ßµâπ
°Á§◊Õ °“√À“«‘∏’°“√À√◊Õ‡§√◊ËÕß¡◊Õ∑’Ë∑Ì“„Àâæπ—°ß“π∑ÿ°§π¡’   
§«“¡ ÿ¢ §«“¡æ÷ßæÕ„®°—∫°“√∑Ì“ß“π„Àâ°—∫Õß§å°√  

Competency ‡ªìπ‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√Õ—πÀπ÷Ëß∑’Ë‡ªìπ  
§Ì“µÕ∫¥—ß°≈à“«„Àâ·°à ∏π“§“√° ‘°√‰∑¬ ®Ì“°—¥ (¡À“™π) §ÿ≥

‡¥◊Õπ‡æÁ≠ ¿«—§√“ππ∑å ºŸâ∫√‘À“√ΩÉ“¬Õ“«ÿ‚  ΩÉ“¬∫√‘À“√

∑√—æ¬“°√∫ÿ§§≈ °≈à“««à“ ‡§√◊Õ∏π“§“√° ‘°√‰∑¬¡’‡ªÑ“À¡“¬
„π°“√ªØ‘∫—µ‘ß“π‡æ◊ËÕ √â“ßª√– ‘∑∏‘¿“æ„π°“√·¢àß¢—π·≈–µâÕß
‡ªìπ‰ªÕ¬à“ß¬—Ëß¬◊π¥â«¬ ‚¥¬¡’°√Õ∫°“√¥Ì“‡π‘πß“π §◊Õ ºŸâπÌ“¥’     

¡’«‘ —¬∑—»πå ¡’ ‘π§â“·≈–∫√‘°“√∑’Ë¥’ ¡’√–∫∫°“√∑Ì“ß“π∑’Ë¡’
ª√– ‘∑∏‘¿“æ ·≈–¡’°“√∫√‘À“√∫ÿ§§≈∑’Ë„Àâ§«“¡ Ì“§—≠°—∫º≈ß“π 

ç√–∫∫ Competency ‡ªìπ·°πÀ≈—°„π°“√∫√‘À“√∫ÿ§§≈∑’Ë
∏π“§“√° ‘°√‰∑¬πÌ“¡“„™â ‡«≈“∑’Ë∏π“§“√¡’«‘ —¬∑—»πåÀ√◊Õ°≈¬ÿ∑∏å
¢÷Èπ¡“ HR °Á®–µâÕß¡“·µ°‡ªìπ°≈¬ÿ∑∏å∑—π∑’ ‡¡◊ËÕ·µ°‡ªìπ°≈¬ÿ∑∏å
·≈â«°Á¡“·µ°‡ªìπ HR Roadmap ·µ°ÕÕ°‡ªìπ Organization 
Design «à“ 10,000 °«à“§π®–∑Ì“ß“πÕ¬à“ß‰√ ·≈â«®—¥„Àâ¡’°“√
Õ∫√¡·≈–æ—≤π“∑—°…– ‡æ‘Ë¡æŸπ§«“¡√Ÿâ §«“¡ “¡“√∂ ¢≥–‡¥’¬«
°—πºŸâπÌ“·≈–ºŸâ∫√‘À“√√–¥—∫ Ÿß°ÁµâÕßæ—≤π“µπ‡Õß‰ª¥â«¬æ√âÕ¡°—π 
π—Ëπ§◊Õ ‘Ëß∑’Ë‡√’¬°«à“ Competency ´÷Ëß™à«¬∑Ì“„Àâ‡√“¡’∑‘»∑“ß∑’Ë
™—¥‡®π„π°“√ √â“ß ¡√√∂π–∑’Ë®–µÕ∫‚®∑¬å∏ÿ√°‘® ‡ªìπ°“√∑Ì“ß“π
·∫∫ proactive ‡æ√“–‡√“√Ÿâ«à“¡’Õß§åª√–°Õ∫Õ–‰√∑’Ë™à«¬„Àâ§π∑Ì“
ß“π‰¥â Competency ‡À¡◊Õπ§«“¡√Ÿâ∑’Ë™à«¬„Àâ§π∑Ì“ß“π‰¥âÕ¬à“ß¡’
ª√– ‘∑∏‘¿“æ ‡ª√’¬∫‡À¡◊Õπ°“√„Àâ¬“∑’Ëµ√ß®ÿ¥ ´÷ËßµâÕß¡’
°√–∫«π°“√ π—∫ πÿπ ¡’‡∑§‚π‚≈¬’·≈–°“√ª√– “πß“π∑’Ë¥’ ®÷ß®–
ª√– ∫§«“¡ Ì“‡√Á®‰¥âé 

√–∫∫ Competency ¢Õß‡§√◊Õ∏π“§“√° ‘°√‰∑¬·∫àßÕÕ°
‡ªìπ°≈ÿà¡Ê °≈ÿà¡·√°‡√’¬°«à“ core competency ´÷Ëß‡ªìπ ‘Ëß∑’Ë§π
° ‘°√‰∑¬µâÕß¡’∑ÿ°§π §◊Õ§«“¡¡ÿàß¡—Ëπ„ΩÉ Ì“‡√Á® „Àâ§«“¡ Ì“§—≠ 
„π°“√¥Ÿ·≈≈Ÿ°§â“ ·≈–∑Ì“ß“π√à«¡°—π‡ªìπ∑’¡ 3 Õ¬à“ßπ’È‡ªìπ
§ÿ≥ ¡∫—µ‘æ◊Èπ∞“π∑’ËµâÕß¡’„πµ—«æπ—°ß“π° ‘°√‰∑¬∑—ÈßÀ¡¥      
„π¢≥–∑’Ë°≈ÿà¡∫ÿ§≈“°√√–¥—∫ºŸâπÌ“ À√◊ÕÀ—«Àπâ“ß“π®–µâÕß¡’
§ÿ≥ ¡∫—µ‘∑’Ë‡æ‘Ë¡¢÷Èπ¡“§◊Õ‡√◊ËÕß¿“«–ºŸâπÌ“ ·≈–§«“¡ “¡“√∂„π
°“√∫√‘À“√®—¥°“√≈Ÿ°πâÕß ´÷Ëß®–¡’§«“¡‡¢â¡¢âπ¢Õß∑—°…–·≈–
§ÿ≥ ¡∫—µ‘∑’Ë·µ°µà“ß°—π‰ªµ“¡≈Ì“¥—∫¢—Èπ¢ÕßµÌ“·Àπàß·≈–§«“¡
√—∫º‘¥™Õ∫ ‚¥¬¡’°“√°Ì“Àπ¥ Competency Dictionary ‡æ◊ËÕ„Àâ
æπ—°ß“π∑ÿ°§π‰¥â‡¢â“„®§«“¡À¡“¬µ√ß°—π  

À—«„® Ì“§—≠¢Õß°“√πÌ“‡§√◊ËÕß¡◊Õ¥â“π Competency ¡“„™â
„π°“√æ—≤π“§π‡æ◊ËÕ‡æ‘Ë¡»—°¬¿“æÕß§å°√  Ì“À√—∫‡§√◊Õ∏π“§“√
° ‘°√‰∑¬ ‰¡à„™à·§à°“√¡’√–∫∫ Competency ·µàµâÕß∑Ì“„Àâ 
Competency ¡’™’«‘µÕ¬Ÿà„πÕß§å°√ Competency ®–‰¡à‡°‘¥º≈Õ–‰√
‡≈¬∂â“‰¡à‡°‘¥°“√‡ª≈’Ë¬π·ª≈ß ·≈–µâÕß¡’‡ªÑ“À¡“¬∑’Ë Õ¥§≈âÕß
°—∫°≈¬ÿ∑∏å ´÷Ëß°Á§◊Õº≈ª√–°Õ∫°“√¢Õß∏ÿ√°‘® ºŸâ∫√‘À“√®–µâÕß∑Ì“
„Àâ Competency ‡°‘¥º≈Õ¬à“ß‡ªìπ√Ÿª∏√√¡  “¡“√∂«—¥º≈°“√
ªØ‘∫—µ‘ß“π¢Õßæπ—°ß“π∑’Ë àßº≈µàÕ∏ÿ√°‘®‰¥â ´÷Ëß®–°≈“¬‡ªìπ 
‡§√◊ËÕß¡◊Õ Ì“§—≠„π°“√ √â“ß¢’¥§«“¡ “¡“√∂„π°“√·¢àß¢—π„Àâ·°à
Õß§å°√‰¥â„π√–¬–¬“«  

æ—≤π“§π ‡æ‘Ë¡»—°¬¿“æÕß§å°√  
COMPETENCY 

§ÿ≥°ƒ…≥“  ÿ¢∫ÿ≠≠ ∂‘µ §ÿ≥‡¥◊Õπ‡æÁ≠ ¿«—§√“ππ∑å 
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°“√«“ß·ºπ°≈¬ÿ∑∏å ‡ªìπªí®®—¬ ”§—≠Õ¬à“ßÀπ÷Ëß¢Õß∑ÿ°
Õß§å°√∑’Ë®–π”‰ª Ÿà§«“¡ ”‡√Á®À√◊Õ§«“¡‡ªìπ‡≈‘»∑“ß∏ÿ√°‘® 

·µà°“√Ø‘∫—µ‘„Àâ‰¥âµ“¡·ºπ°≈¬ÿ∑∏å∑’Ë«“ß‰«âπ—Èπ ”§—≠¬‘Ëß°«à“  
πæ.  ‘∑∏‘»—°¥‘Ï æƒ°…åªîµ‘°ÿ≈ Co CEO ∫√‘…—∑ ADLI ®”°—¥ 

«‘∑¬“°√∑’Ëª√÷°…“  ∂“∫—πæ—≤π“·≈–√—∫√Õß§ÿ≥¿“æ‚√ß-

æ¬“∫“≈ ™’È„Àâ‡ÀÁπ™—¥‡®π¢÷Èπ«à“ ç°≈¬ÿ∑∏åé ®√‘ßÊ ·≈â«°Á§◊Õ ‰Õ‡¥’¬ 
«‘∏’°“√ ·π«§‘¥ °“√ √â“ß§«“¡·µ°µà“ß„π°“√∫√‘À“√®—¥°“√
Õß§å°√ Õß§å°√¡’«‘∏’°“√À√◊Õ·ºπ°“√‡≈àπÕ¬à“ß‰√„π°“√·¢àß¢—π 
°—∫§Ÿà·¢àß ´÷Ëß°“√∫√‘À“√®—¥°“√°≈¬ÿ∑∏å¿“¬„µâ°√Õ∫ TQA ®–·∫àß
ÕÕ°‡ªìπ 2  à«π §◊Õ °“√«“ß·ºπ«à“Õß§å°√®–„™â°≈¬ÿ∑∏åÕ–‰√ 
·≈–®“°°≈¬ÿ∑∏åπ—ÈπºŸâ∫√‘À“√®– “¡“√∂π”‰ª Ÿà ·ºπ°“√
ªØ∫—µ‘ß“π‰¥âÕ¬à“ß‰√ π—Ëπ§◊Õ§«“¡∑â“∑“¬¢ÕßÕß§å°√ 

ç·ºπ°≈¬ÿ∑∏å à«π„À≠à®–°”Àπ¥®“°«‘ —¬∑—»πå æ—π∏°‘® 
·≈–§«“¡∑â“∑“¬¢ÕßÕß§å°√ ®–„™â‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√Õ–‰√
°Á‰¥â·µà„ÀâÕß§å°√√Ÿâ ÷°«à“π’Ë‡ªìπ°≈¬ÿ∑∏å∑’Ë‡©’¬∫§¡¢ÕßÕß§å°√ ®“°
π—Èπ∂à“¬∑Õ¥‰ªµ“¡≈”¥—∫™—Èπ®π∂÷ßÀπâ“ß“π ´÷Ëß®–µâÕß‡ªìπ°“√
‡√’¬π√Ÿâ∑’Ë‰¡à ‘Èπ ÿ¥ µâÕßª√—∫‡ª≈’Ë¬πµ≈Õ¥‡«≈“ ·ºπ°≈¬ÿ∑∏å®÷ßµâÕß
¡’°“√«“ß·ºπ≈à«ßÀπâ“ ¡Õß„ÀâÕÕ°«à“Õ–‰√§◊Õ ªí®®—¬·Ààß§«“¡
 ”‡√Á® ´÷Ëß„π°√Õ∫¢Õß TQA ·≈â« °“√«“ß·ºπ°≈¬ÿ∑∏å®–¡’§«“¡
‡™◊ËÕ¡‚¬ß°—∫∑ÿ° à«π ‚¥¬‡©æ“–„π‡√◊ËÕß¿“«–ºŸâπ”∑’ËµâÕß¡’«‘ —¬∑—»πå 
¡’°“√«—¥ «‘‡§√“–Àå·≈–°“√®—¥°“√§«“¡√Ÿâ„πÕß§å°√ ®–™à«¬„Àâ°“√
«“ß·ºπ°≈¬ÿ∑∏å∫√√≈ÿ‡ªÑ“À¡“¬‰¥âÕ¬à“ß¡’∑‘»∑“ß¡“°¢÷Èπ µâÕß¡’
‡§√◊ËÕß¡◊Õ„π°“√∫√‘À“√®—¥°“√∑’Ë¡’ª√– ‘∑∏‘¿“æ  “¡“√∂π”¡“ 
∫Ÿ√≥“°“√„Àâ‡À¡“– ¡°—∫Õß§å°√π—ÈπÊ π—Ëπ§◊ÕÀπ∑“ß∑’Ë®–π”‰ª Ÿà
§«“¡ ”‡√Á®‰¥âé 

‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õß ∫√‘…—∑ ªµ∑. ®”°—¥ 

(¡À“™π) Õ’°Õß§å°√§ÿ≥¿“æ∑’Ë§«â“√“ß«—≈∫√‘À“√®—¥°“√‡ªìπ‡≈‘» 
(TQC) ª√–®”ªï 2548 ‡ªìπµ—«Õ¬à“ßÀπ÷Ëß¢Õß§«“¡ ”‡√Á®„π
°“√π”°≈¬ÿ∑∏å‰ªªØ‘∫—µ‘Õ¬à“ß‰¥âº≈ ‚¥¬„™â‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√
∑’Ë‡À¡“– ¡°—∫Õß§å°√ ‚¥¬‡©æ“–À≈—°°“√ BSC À√◊Õ Balanced 
Scorecard  

‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õßœ „™â¢âÕ¡Ÿ≈®“°°“√∑” 
Benchmarking À√◊Õ°“√‡∑’¬∫‡§’¬ß ¡√√∂π–°—∫Õß§å°√Õ◊Ëπ„π
∏ÿ√°‘®‡¥’¬«°—π ¡“æ‘®“√≥“°”Àπ¥·ºπ°≈¬ÿ∑∏å·≈–∑‘»∑“ß„πªï 
2550 ®π∂÷ßÕ’° 5 ªï¢â“ßÀπâ“ √«¡∑—Èß„™â¢âÕ¡Ÿ≈®“°°“√æ‘®“√≥“
§«“¡‡ ’Ë¬ßµà“ßÊ ¡“°”Àπ¥·ºπ°“√√Õß√—∫ ‘Ëß∑’Ë®–‡°‘¥¢÷Èπ„π
Õπ“§µ ·≈–Õ’° à«πÀπ÷Ëß∑’Ë‰¡à≈–‡≈¬°Á§◊Õ °“√√—∫øíß¢âÕ√âÕß‡√’¬π
®“°≈Ÿ°§â“ 

πÕ°®“°π’È¬—ß¡’‡§√◊ËÕß¡◊ÕÕ◊ËπÊ ™à«¬„π°“√®—¥∑”·ºπ°≈¬ÿ∑∏å 
‡™àπ °“√∑” SWOT Analysis ‚¥¬°”Àπ¥«—µ∂ÿª√– ß§å°≈¬ÿ∑∏å
Õß§å°√®“°µ—«™’È«—¥ Balanced Scorecard ·≈–°“√∑” 
Benchmarking À≈—ß®“°π—ÈπºŸâ∫√‘À“√°Á®– ◊ËÕ “√«‘ —¬∑—»πå·≈–
·ºπ°≈¬ÿ∑∏å‚¥¬ºà“π™àÕß∑“ß∑’ËÀ≈“°À≈“¬‰¡à«à“®–‡ªìπ Intranet 
‡ ’¬ßµ“¡ “¬ ·ºàπæ—∫ °“√ª√–™ÿ¡À√◊Õ —¡¡π“ ‡æ◊ËÕ √â“ß§«“¡
‡¢â“„®„Àâ·°à∑ÿ°§π„πÕß§å°√‰¥â√—∫∑√“∫„π∑‘»∑“ß‡¥’¬«°—π  à«π
„π‡√◊ËÕß¢Õß°“√®—¥∑”·ºπªØ‘∫—µ‘°“√ °“√ ◊ËÕ “√®–‡°‘¥¢÷Èπ
√–À«à“ßºŸâ∫—ß§—∫∫—≠™“·≈–ºŸâ„µâ∫—ß§—∫∫—≠™“„π≈—°…≥– Õß∑“ß 
∂â“æπ—°ß“π¡’·π«§‘¥„π°“√∑”ß“π∑’Ë§‘¥«à“®– “¡“√∂∑” ”‡√Á®‰¥â
°Á “¡“√∂π”‡ πÕµàÕºŸâ∫—ß§—∫∫—≠™“‰¥â∑—π∑’ ¡’°“√®—¥‡°Á∫Õß§å
§«“¡√Ÿâ„π√–∫∫ Intranet ‡æ◊ËÕ„Àâæπ—°ß“π “¡“√∂‡¢â“∂÷ß‰¥âßà“¬ 
 à«π°“√√“¬ß“πº≈ªØ‘∫—µ‘ß“π®–ºà“πµ—« QCDSMEE* ∑’Ë “¡“√∂
¥Ÿ‰¥â„π√–∫∫ Intranet „π¢≥–∑’Ë°“√∫√‘À“√ß“πª√–®”«—π¢Õß  
‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õßœ ¡’‡§√◊ËÕß¡◊Õæ◊Èπ∞“π∑’Ë„™âªØ‘∫—µ‘   
®π°≈“¬‡ªìπ«—≤π∏√√¡Õß§å°√‰ª·≈â« Õ“∑‘ 5  √–∫∫ ISO TPM 
·≈– TQM  

π”°≈¬ÿ∑∏å ‰ªªØ‘∫—µ‘Õ¬à“ß‰¥âº≈¥â«¬  
Balanced Scorecard 

*QCDSMEE : Quality-Cost-Delivery-Safety-Morale-Environment-Ethic 

„π à«π°“√ªØ‘∫—µ‘√–¥—∫≈à“ß ‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õßœ 
„™âÀ≈—°°“√¢Õß Balanced Scorecard ¡“™à«¬„π°“√«“ß·ºπ‡æ◊ËÕ
π”«—µ∂ÿª√– ß§å‡™‘ß°≈¬ÿ∑∏å‰ª Ÿà°“√ªØ‘∫—µ‘„π·µà≈– à«πß“π‰¥â
™—¥‡®π¡“°¢÷Èπ ‡æ√“–¢âÕ¥’¢Õß Balanced Scorecard ®–™à«¬„Àâ
‡°‘¥§«“¡ ¡¥ÿ≈√–À«à“ß¡ÿ¡¡Õß∑“ß¥â“π°“√‡ß‘π·≈–¡ÿ¡¡Õß∑“ß
¥â“πÕ◊ËπÊ ∑”„Àâ¡Õß‡ÀÁπ‰¥â§√Õ∫§≈ÿ¡„π∑ÿ°Ê ¥â“π πÕ°®“°π’È ¬—ß
π” Balanced Scorecard ¡“™à«¬„π°“√«“ß·ºπ∑—Èß„π√–¬– —Èπ
·≈–√–¬–¬“« ‡æ◊ËÕ¥Ÿ°“√‡µ‘∫‚µ¢Õßª√–‡∑»·≈–ª√–‡∑»Õ◊ËπÊ ¥â«¬ 
∑”„Àâ¡Õß‡ÀÁπ„π à«π∑’Ë®–µâÕßª√—∫ª√ÿß·≈–°“√æ—≤π“‰ª¢â“ßÀπâ“  

¥â«¬·ºπ°≈¬ÿ∑∏å∑’Ë¡’ª√– ‘∑∏‘¿“æ·≈–°“√π”‰ªªØ‘∫—µ‘
Õ¬à“ß‰¥âº≈ ‚¥¬„™â‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√∑’Ë‡À¡“– ¡°—∫§π·≈–
«—≤π∏√√¡¢ÕßÕß§å°√ °≈“¬‡ªìπªí®®—¬§«“¡ ”‡√Á® ∑’Ë∑”„Àâ     
‚√ß·¬°°ä“´∏√√¡™“µ‘√–¬Õßœ °≈“¬‡ªìπÕß§å°√§ÿ≥¿“æ™—Èππ”
¢Õß‡¡◊Õß‰∑¬ ·≈–¥â«¬«‘ —¬∑—»πå∑’Ë°«â“ß‰°≈ °Á§ß‰¡à¬“°π—°∑’Ë
Õß§å°√·Ààßπ’È®–°â“«‰ª ŸàºŸâπ”∏ÿ√°‘®°ä“´∏√√¡™“µ‘¢Õß¿Ÿ¡‘¿“§
‡Õ‡™’¬Õ“§‡π¬å 
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À¡Ÿ “¡™—Èπ∂â“∑à“π‡§’Ë¬« ∑à“πµâ¡π“πÊ ‡π◊ÈÕ®–À≈ÿ¥ÕÕ°®“°°—π ·µà‡π◊ÈÕ‚°‡∫ 

¡—π¢Õß‡π◊ÈÕ®–·∑√°‡¢â“‰ª„π‡π◊ÈÕ ºŸâπÌ“π—Èπ®–µâÕß‰¡à∑Ì“„Àâ§à“π‘¬¡¢ÕßÕß§å°√‰ª Ÿà

«—≤π∏√√¡¢ÕßÕß§å°√·∫∫À¡Ÿ “¡™—Èπ ‡æ√“–¡—π¢ÕßÀ¡Ÿ “¡™—Èπ‡ª√’¬∫‡ ¡◊Õπ

§ÿ≥∏√√¡ ∂â“¬“¡∑’ËπÈ”¬—ß‰¡à‡¥◊Õ¥ °ÁæÕ®–‡§’Ë¬«‰¥â ·µà∂â“¬“¡∑’ËπÈ”‡¥◊Õ¥ °Á∑‘Èß à«π

∑’Ë‡ªìπ¡—πÕÕ°®“°µ—« ‡ª√’¬∫‡À¡◊Õπ°“√∑‘Èß§«“¡¥’À√◊Õ§ÿ≥§à“¢ÕßÕß§å°√π—Ëπ‡Õß 

°“√πÌ“Õß§å°√∑’Ë¥’ µâÕß∑Ì“„Àâ§à“π‘¬¡¢ÕßÕß§å°√‡ªìπ«—≤π∏√√¡∑’Ë¥’ ‡ ¡◊Õπ¡—π∑’Ë

·∑√°´÷¡Õ¬Ÿà„π‡π◊ÈÕ‚°‡∫ Àπâ“∑’Ë¢ÕßºŸâπÌ“µâÕßæ¬“¬“¡ª√—∫‡ª≈’Ë¬πÕß§å°√®“°   

À¡Ÿ “¡™—Èπ¡“‡ªìπ‡π◊ÈÕ‚°‡∫é  
 
π—Ëπ§◊Õ¢âÕ§‘¥¥’Ê ∑’Ë Õ.ª√– ‘∑∏‘Ï µ—π ÿ«√√≥ °Ÿ√Ÿ¥â“π°“√∫√‘À“√®—¥°“√™—ÈππÌ“¢Õß

‡¡◊Õß‰∑¬°≈à“«‰«â ‡æ√“–ºŸâπÌ“Õß§å°√§ÿ≥¿“æ„π∑—»π–¢Õß Õ.ª√– ‘∑∏‘Ï π—ÈπµâÕß¡’∑—Èß§«“¡
‡°àß·≈–§«“¡¥’ µâÕßπÌ“Õß§å°√¥â«¬®√‘¬∏√√¡·≈–¡’§ÿ≥∏√√¡πÌ“Àπâ“ ‡ªìπºŸâ∑’Ë°Ì“Àπ¥«‘ —¬∑—»πå
·≈–§à“π‘¬¡ ‚¥¬∂à“¬∑Õ¥„Àâ·°àºŸâ„µâ∫—ß§—∫∫—≠™“ ·≈–µâÕß √â“ß∫√√¬“°“»„Àâæπ—°ß“π
√Ÿâ ÷°«à“®–∑Ì“„ÀâÕß§å°√¡’§«“¡¬—Ëß¬◊π‰¥âÕ¬à“ß‰√ ´÷Ëß¡’ 6 ·π«∑“ß„À≠àÊ ‰¥â·°à °“√ª√—∫ª√ÿß
°“√∑Ì“ß“π„Àâ¥’¢÷Èπ °“√ √â“ß∫√√¬“°“»∑’Ë‡Õ◊ÈÕ„Àâæπ—°ß“π¡’§«“¡ π„® ¡’§«“¡µ—Èß„® ¡’
§«“¡√Ÿâ ∑’Ë®–∑Ì“ß“π„Àâ∫√√≈ÿµ“¡‡ªÑ“À¡“¬∑’Ëµ—Èß µâÕß∑Ì“„Àâ‡°‘¥π«—µ°√√¡„πÕß§å°√√à«¡°—π
∑Ì“„Àâ‡°‘¥§«“¡§≈àÕßµ—«„π°“√∑Ì“ß“π ´÷ËßµâÕß¡’°√–∫«π°“√∑’Ë™—¥‡®π ‡ªìπ√–∫∫ √Õß√—∫
§«“¡µâÕß°“√¢Õß≈Ÿ°§â“∑’Ë‰¡à‡À¡◊Õπ‡¥‘¡‰¥â∑—π∑à«ß∑’ ¡’°“√‡√’¬π√Ÿâ∑—Èß à«π∫ÿ§§≈ ·≈–
‡√’¬π√Ÿâ√à«¡°—π¢Õß§π„πÕß§å°√  ÿ¥∑â“¬§◊Õ µâÕß∑Ì“ß“π∫π¡“µ√∞“π‡¥’¬«°—π ª√—∫ª√ÿß
Õ¬à“ßµàÕ‡π◊ËÕß ·≈–‰¡àÀ¬ÿ¥Õ¬Ÿà°—∫∑’Ë  

Õ’°‡√◊ËÕßÀπ÷Ëß∑’Ë Õ.ª√– ‘∑∏‘Ï ¡Õß«à“¡’§«“¡ Ì“§—≠Õ¬à“ß¡“°§◊Õ °“√«“ß·ºπ √â“ß
∑“¬“∑À√◊Õ Succession Plan ∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õß§«“¡¬—Ëß¬◊π¢ÕßÕß§å°√ §«∫§Ÿà°—∫
°“√ √â“ß∑“¬“∑°Á§◊Õ°“√«“ß·ºπæ—≤π“ºŸâ¡’»—°¬¿“æ„π°“√πÌ“Õß§å°√‡æ◊ËÕ„Àâæπ—°ß“π¡’
°“√‡µ‘∫‚µ ´÷Ëß®–‡ªìπ«‘∏’°“√√—°…“§π¥’¡’§ÿ≥¿“æ„ÀâÕ¬Ÿà°—∫Õß§å°√‰¥âÕ¬à“ß¬“«π“π 

  
 Ì“À√—∫ºŸâπÌ“Õ¬à“ß §ÿ≥æ—≤π™—¬ °ÿ≈ ‘√‘ «— ¥‘Ï °√√¡°“√ºŸâ®—¥°“√ ∫√‘…—∑ ™—¬∫Ÿ√≥å 

∫√“‡¥Õ√å  ®Ì“°—¥ Àπ÷Ëß„πÕß§å°√§ÿ≥¿“æ∑’Ë‰¥â√—∫√“ß«—≈∫√‘À“√®—¥°“√‡ªìπ‡≈‘» 
(Thailand Quality Class : TQC) ª√–®Ì“ªï 2548 ¡’¡ÿ¡¡Õß«à“ ºŸâπÌ“∑’Ë¥’®–µâÕß‡ªìππ—°  
«‘æ“°…å‰¡à„™àπ—°«‘®“√≥å ·≈–°≈â“∑’Ë®–√—∫øíß§«“¡§‘¥‡ÀÁπ¢Õß§π„πÕß§å°√ µâÕß‡ªî¥„®°«â“ß 
®÷ß®–∑Ì“„Àâ°“√ ◊ËÕ “√¿“¬„πÕß§å°√¡’ª√– ‘∑∏‘¿“æ  

     À—«„®„π°“√ ◊ËÕ “√ 
    ·≈– √â“ß«—≤π∏√√¡Õß§å°√ 
ºŸâπÌ“ 
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°“√ ◊ËÕ “√„π∫√‘…—∑ ™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ®”°—¥ ¡’°√–∫«π°“√∑Ì“ß“π ∑’Ë‡√’¬°«à“ 
Chaiyaboon Brother Quality Work Process À√◊Õ°√–∫«π°“√°“√∑Ì“ß“πÕ¬à“ß¡’
§ÿ≥¿“æ∑’Ë«“ß∑ÿ°Õ¬à“ß‰«â‡ªìπ¢—ÈπµÕπ·≈–‡ªìπ√–∫∫ ‡™àπ ®—¥„Àâ¡’°“√ª√–™ÿ¡‡æ◊ËÕπ√à«¡
ß“π·≈–æ∫ºŸâ∫√‘À“√ 1 §√—ÈßµàÕ‡¥◊Õπ ‚¥¬·µà≈–ΩÉ“¬®–µâÕß àßµ—«·∑π¢÷Èπ¡“·≈°‡ª≈’Ë¬π
À¡ÿπ‡«’¬π ≈—∫°—π‰ª ∑’Ë Ì“§—≠ºŸâπÌ“µâÕß√—∫∑√“∫∑ÿ°§Ì“∂“¡ À≈—ß®“°π—Èπµ—«·∑πºŸâ‡¢â“√à«¡
ª√–™ÿ¡®–µâÕß°≈—∫‰ª ◊ËÕ “√„ÀâÀπà«¬ß“π¢Õßµπ‰¥â√—∫∑√“∫  

ç‡√“µâÕß √â“ß§«“¡‡¢â“„®°àÕπ«à“ª√–‡¿∑¢Õß°“√ ◊ËÕ “√∑’Ë Ì“§—≠Ê „πÕß§å°√¡’
Õ–‰√∫â“ß ∑ÿ°ªï®–µâÕß°Ì“Àπ¥‰«â«à“∑’Ë∫√‘…—∑®–¡’ª√–™ÿ¡Õ–‰√∫â“ß ‡¡◊ËÕ°Ì“Àπ¥°“√ª√–™ÿ¡
¢ÕßÕß§å°√‰¥â ·µà≈–ΩÉ“¬°Á®– “¡“√∂‰ª°Ì“Àπ¥ª√–‡¥Áπ¢ÕßΩÉ“¬µπ‡Õß‡æ◊ËÕ„Àâ‡°‘¥
·π«∑“ß°“√∑Ì“ß“π∑’Ë¡’§«“¡™—¥‡®π√à«¡°—π æ√âÕ¡¡’·π«∑“ß·°â‰¢‡æ◊ËÕª√—∫ª√ÿß°“√    
∑Ì“ß“π„Àâ¥’¢÷ÈπÕ¬à“ßµàÕ‡π◊ËÕßé 

πÕ°®“°·ºπ°“√ª√–™ÿ¡µ≈Õ¥∑—Èßªï·≈â« ™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ¬—ß„™â™àÕß∑“ßÕ◊ËπÊ 
„π°“√ ◊ËÕ “√‡æ◊ËÕ √â“ß„Àâ‡ªìπ«—≤π∏√√¡Õß§å°√ ‡™àπ ¡’√–∫∫ intranet ¡’µŸâ√—∫¢âÕ‡ πÕ·π– 
Morning Talk ∫Õ√å¥ª√–™“ —¡æ—π∏å ·≈– E-News ‚¥¬µ—Èß°µ‘°“„π°“√∑Ì“ß“π‰«â„Àâ  
‡ªìπ¡“µ√∞“π‡¥’¬«°—π ·≈â«¥Ì“‡π‘π°“√µ“¡°µ‘°“∑’Ë°Ì“Àπ¥‰«â √«¡∑—Èß¡’°“√ √â“ß
∫√√¬“°“»°“√ ◊ËÕ “√ ‚¥¬ºŸâπÌ“À√◊ÕºŸâ∫√‘À“√√–¥—∫ Ÿß¢ÕßÕß§å°√®–µâÕß‡ªî¥‚Õ°“ „Àâ
æπ—°ß“π‰¥â· ¥ß§«“¡§‘¥‡ÀÁπ °≈â“æŸ¥ °≈â“‡ πÕ Õ¬à“ß∑’Ë‡√’¬°«à“ ç‡πâπ®—∫∂Ÿ°‰¡à®—∫º‘¥ 
¡ÿàß‡πâπ„Àâ√Ÿâ®—°§‘¥é ∑’Ë Ì“§—≠§◊Õ ºŸâπÌ“®–µâÕß∑Ì“µ—«‡ªìπ·∫∫Õ¬à“ß ‡æ◊ËÕ„Àâæπ—°ß“π‡™◊ËÕ„π
 ‘Ëß∑’Ë∑Ì“ √«¡∑—Èß¡’«‘∏’°“√®Ÿß„® °“√„Àâ√“ß«—≈·≈–¬°¬àÕß™¡‡™¬‡æ◊ËÕ √â“ß¢«—≠·≈–°Ì“≈—ß„®
„π°“√∑Ì“ß“π ‡™àπ °“√ àß®¥À¡“¬‰ª∂÷ß§√Õ∫§√—«¢Õßæπ—°ß“π‡æ◊ËÕ· ¥ß§«“¡¬‘π¥’  

 ‘Ëß‡À≈à“π’ÈÀ≈Õ¡√«¡°≈“¬‡ªìπ«—≤π∏√√¡Õß§å°√¢Õß™—¬∫Ÿ√≥å ∫√“‡¥Õ√å  ´÷ËßÕ¬Ÿà  
„π„®¢Õßæπ—°ß“π∑ÿ°§π ∑’ËµâÕß √â“ß§«“¡æ÷ßæÕ„®„Àâ·°à≈Ÿ°§â“ µâÕß¡’®√‘¬∏√√¡·≈–
§«“¡√—∫º‘¥™Õ∫µàÕ —ß§¡ · «ßÀ“§«“¡√Ÿâ„Àâ·°àµπ‡ÕßÕ¬Ÿà‡ ¡Õ „Àâ§«“¡ Ì“§—≠·°à    
°√–∫«π°“√∑Ì“ß“π ∫√‘À“√ß“π¥â«¬¢âÕ¡Ÿ≈®√‘ß ·°âªí≠À“∑’Ë “‡Àµÿ ·≈– √â“ß√–∫∫
¡“µ√∞“π„π°“√¥Ì“‡π‘πß“π  

 ‘Ëß∑’Ë§ÿ≥æ—≤π™—¬¡Õß«à“§◊ÕÀ—«„®·Ààß§«“¡ Ì“‡√Á®„π°“√ ◊ËÕ “√·≈– √â“ß«—≤π∏√√¡
Õß§å°√°Á§◊Õ ºŸâπÌ“µâÕß∑Ì“µ—«‡ªìπ·∫∫Õ¬à“ß ®√‘ß®—ß ®√‘ß„® ∑Ì“„π ‘Ëß∑’Ë∂Ÿ° ·≈–√à«¡ √â“ß
®√‘¬∏√√¡¢ÕßÕß§å°√‚¥¬„Àâæπ—°ß“π∑ÿ°§π¡’ à«π√à«¡ ∑’Ë Ì“§—≠°Á§◊Õ ºŸâπÌ“µâÕßµ—ÈßÕ¬Ÿà∫π
æ◊Èπ∞“π§«“¡§‘¥∑’Ë«à“ çÕ¬à“§‘¥«à“≈Ÿ°πâÕß®–„ÀâÕ–‰√§ÿ≥ ·µà§«√§‘¥«à“§ÿ≥®–„ÀâÕ–‰√·°à  
≈Ÿ°πâÕßé π—Ëπ§◊Õ ‘Ëß∑’ËÕß§å°√®–‰¥â°≈—∫§◊π¡“Õ¬à“ß§ÿâ¡§à“·≈–¬—Ëß¬◊π 
 
 

çºŸâπÌ“µâÕßµ—ÈßÕ¬Ÿà∫πæ◊Èπ∞“π§«“¡§‘¥∑’Ë«à“ Õ¬à“§‘¥«à“ 
≈Ÿ°πâÕß®–„ÀâÕ–‰√§ÿ≥ ·µà§«√§‘¥«à“§ÿ≥®–„ÀâÕ–‰√·°à
≈Ÿ°πâÕß π—Ëπ§◊Õ ‘Ëß∑’ËÕß§å°√®–‰¥â°≈—∫§◊π¡“Õ¬à“ß 
§ÿâ¡§à“·≈–¬—Ëß¬◊πé 

∫π : Õ.ª√– ‘∑∏‘Ï µ—π ÿ«√√≥ 

≈à“ß : §ÿ≥æ—≤π™—¬ °ÿ≈ ‘√‘ «— ¥‘Ï 
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».¥√.πæ. ª√– ‘∑∏‘Ï «—≤π“¿“  
ºŸâÕ”π«¬°“√‚√ßæ¬“∫“≈»‘√‘√“™ 
ç‚√ßæ¬“∫“≈»‘√‘√“™ „™â‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ‡ªìπÀπ÷Ëß„π
‡§√◊ËÕß¡◊Õæ—≤π“Õß§å°√ ¥â«¬§«“¡‡™◊ËÕ¡—Ëπ«à“ ‡§√◊ËÕß¡◊Õπ’È®–™à«¬„Àâ
Õß§å°√æ—≤π“‰ª„π∑“ß∑’Ë‡À¡“– ¡ ¢≥–π’È§π„πÕß§å°√∑’Ë‰¥â —¡º—  
‡°≥±å√“ß«—≈§ÿ≥¿“æ·Ààß™“µ‘ ‰¥â¡Õß‡ÀÁπª√–‚¬™πå·≈–‡¢â“√à«¡„π 
°“√¥”‡π‘πß“π‡æ‘Ë¡¢÷Èπé 
 

π“π“∑—»π–®“°ºŸâ‡¢â“√à«¡ß“π —¡¡π“  
çTQA Seminar 2006 : ‡§√◊ËÕß¡◊Õ∫√‘À“√®—¥°“√‡æ◊ËÕÕß§å°√‡ªìπ‡≈‘»é 
 

§ÿ≥ ÿ∏√√¡ ∑Õß‡∑’¬π™—¬  
Senior Specialist II  
∫√‘…—∑ ‡ÕÁπ´’´’ ·¡π‡π∑‡¡âπ∑å 
·Õπ¥å ¥‘‡«≈≈Õª‡¡âπ∑å ®”°—¥ 
ç‡°≥±å TQA ™à«¬∑”„Àâ‡ÀÁπ
·π«∑“ß∑’ËÀ≈“°À≈“¬¡ÿ¡¡Õß 
æ√âÕ¡∫Ÿ√≥“°“√ªí®®—¬µà“ßÊ ‰¥â
Õ¬à“ß§√∫¡‘µ‘ ™à«¬≈¥√–¬–‡«≈“
°“√∫√‘À“√ß“π·≈– √â“ß§«“¡
‡¢â“„®„Àâ·°àºŸâ¥”‡π‘π∏ÿ√°‘®‰¥â
Õ¬à“ß¥’„π°“√∑’Ë®– √â“ßÕß§å°√
§ÿ≥¿“æé 
 

§ÿ≥ ÿπ—π∑“ §“™»–π—π∑πå  
ºŸâ®—¥°“√ ”π—°ªØ‘∫—µ‘°“√‡æ‘Ë¡º≈º≈‘µ  
∫√‘…—∑ ‡®√‘≠‚¿§¿—≥±åÕ’ “π ®”°—¥ (¡À“™π) 
çTQA ™à«¬„Àâ‡ÀÁπ¿“æ°“√‡™◊ËÕ¡‚¬ß¢Õß‚§√ß√à“ßÕß§å°√ «‘ —¬∑—»πå 
æ—π∏°‘® ‰¥â™—¥‡®π¢÷Èπ ¡’·π«§‘¥‡æ◊ËÕ„™â„π°“√°√–µÿâπ·≈–®Ÿß„®æπ—°ß“π
„ÀâªØ‘∫—µ‘ß“π‰¥âµ“¡·ºπé 
 

§ÿ≥™Ÿ‡°’¬√µ‘ ª√–∑’ª∑Õß  
°√√¡°“√ºŸâ®—¥°“√ ∫√‘…—∑ 
‚¡‡¡âπ∑åµ—È¡§Õπ´—≈µ‘Èß ®”°—¥ 
ç·π«∑“ß√“ß«—≈§ÿ≥¿“æ 
·Ààß™“µ‘ ‡ª√’¬∫‡ ¡◊Õπ·ºπ∑’Ë
°“√‡¥‘π∑“ß¡ÿàß‰ª Ÿà¢ÿ¡∑√—æ¬å∑“ß
§ÿ≥¿“æ¢ÕßÕß§å°√ ™à«¬„Àâ√Ÿâ«à“
Àπ∑“ß¢â“ßÀπâ“®”‡ªìπµâÕß 
‡µ√’¬¡µ—«„π‡√◊ËÕßÕ–‰√∫â“ß ‡æ◊ËÕ∑’Ë
®–‰¥â· «ßÀ“‡§√◊ËÕß¡◊Õ·≈– 
«‘∏’°“√∑’Ë‡À¡“– ¡ ‡ √‘¡ √â“ß
§ÿ≥¿“æÕß§å°√„Àâ∫√√≈ÿ 
‡ªÑ“À¡“¬µàÕ‰ªé 
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§ÿ≥™“≠»—°¥‘Ï ∫ÿ≠‡æÁ≠  
√ÕßºŸâ®—¥°“√ΩÉ“¬‚ª√·°√¡¢âÕ¡Ÿ≈·≈–√–∫∫√—∫™”√–  
∫√‘…—∑ ‡§“πå‡µÕ√å‡´Õ√å«‘  ®”°—¥ 
çß“π —¡¡π“§√—Èßπ’È ∑”„Àâ‡ÀÁπ¿“æ°“√π”‡§√◊ËÕß¡◊Õ‰ª„™â„π°“√®—¥°“√
°√–∫«π°“√‰¥â™—¥‡®π¡“°¢÷Èπ ‡™àπ °“√π” ∂‘µ‘¡“„™â®π°≈“¬‡ªìπ
«—≤π∏√√¡Õß§å°√ °“√π” Kaizen ¡“„™âª√—∫ª√ÿßß“π ∑”„Àâ‡°‘¥ª√–°“¬
§«“¡§‘¥∑’Ë®–π”‰ªª√–¬ÿ°µå„™â°—∫Õß§å°√µ—«‡Õß‰¥âé 

§ÿ≥®‘√‡¥™ ‡®π°ÿ≈π‘…∞å  
ºŸâ®—¥°“√ (‡∑Á°´å ‰∑≈å)  
∫√‘…—∑ ‰∑¬Õ§√‘≈‘§ ‰ø‡∫Õ√å 
®”°—¥ 
ç·π«∑“ß√“ß«—≈§ÿ≥¿“æ 
·Ààß™“µ‘ ™à«¬„ÀâÕß§å°√¡’°“√
¥”‡π‘πß“π∑’Ë‡ªìπ√–∫∫·≈–¡’
∑‘»∑“ß‡¥’¬«°—π °àÕ„Àâ‡°‘¥
º≈≈—æ∏å∑“ß∏ÿ√°‘®∑’Ë‡ªìπ‡≈‘» ∑’Ë
 ”§—≠¬—ß™à«¬„ÀâÕß§å°√¡’§«“¡
 “¡“√∂„π°“√·¢àß¢—π∑“ß
∏ÿ√°‘®Õ’°¥â«¬é 
 

§ÿ≥™—¬ƒ°…å  “«“∑√—æ¬“°√  
°√√¡°“√ºŸâ®—¥°“√  
∫√‘…—∑ ∑’ ‡Õ  ‡Õ ®”°—¥ 
ç°“√¢—∫‡§≈◊ËÕπÕß§å°√µ“¡
·π«∑“ß√“ß«—≈§ÿ≥¿“æ 
·Ààß™“µ‘ ‚¥¬π”§«“¡√Ÿâ‡√◊ËÕß
‡°≥±å‰ªª√—∫„™â ™à«¬„Àâ
 “¡“√∂¡Õß‡ÀÁπ∑‘»∑“ß°“√
∑”ß“π‰¥â™—¥‡®π¢÷Èπ ®“° ¿“æ
∏ÿ√°‘®∑’Ë¡’≈—°…≥–‡ªìπ —ß§¡
™π∫∑∑’Ë¡’·π«§‘¥¢Õß≈Ÿ°§â“ 
µà“ß®“° —ß§¡‡¡◊Õß ∑”„ÀâµâÕß
π”§«“¡√Ÿâ‰ª‡º¬·æ√à·≈– 
º≈—°¥—π„Àâ§π„πÕß§å°√‡ÀÁπ 
√à«¡°—π‡æ◊ËÕ¡ÿàß Ÿà‡ªÑ“À¡“¬
‡¥’¬«°—πé 

§ÿ≥¡¬ÿ√’ ∫ÿππ“§  
HR Manager ∫√‘…—∑ «—ß∑Õß°√ÿäª ®”°—¥ 
ç§«“¡√Ÿâ„π‡√◊ËÕß‡°≥±å°“√«—¥ «‘‡§√“–Àå ·≈–®—¥°“√§«“¡√Ÿâ ∑”„Àâ∑√“∫«à“
∏ÿ√°‘®¢ÕßÕß§å°√Õ¬Ÿàµ√ß®ÿ¥„¥ ‡À¡◊Õπ°“√«—¥Õÿ≥À¿Ÿ¡‘§π‰¢â ‡æ◊ËÕÀ“
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82 √“¬ß“πª√–®”ªï 2549 

√“¬ß“π¢ÕßºŸâ Õ∫∫—≠™’√—∫Õπÿ≠“µ 

‡ πÕ §≥–°√√¡°“√ ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 

 
 
¢â“æ‡®â“‰¥âµ√«® Õ∫ß∫¥ÿ≈ ≥ «—π∑’Ë 30 °—π¬“¬π æ.». 2549 ·≈– æ.». 2548 ß∫√“¬‰¥â·≈–§à“„™â®à“¬ ·≈–ß∫· ¥ß°“√‡ª≈’Ë¬π·ª≈ß 
 à«π¢Õß‡ß‘π°Õß∑ÿπ·≈–ß∫°√–· ‡ß‘π ¥  ”À√—∫ªï  ‘Èπ ÿ¥«—π‡¥’¬«°—π¢Õß·µà≈–ªï¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ´÷ËßºŸâ∫√‘À“√¢Õß
 ∂“∫—π‡ªìπºŸâ√—∫º‘¥™Õ∫µàÕ§«“¡∂Ÿ°µâÕß·≈–§√∫∂â«π¢Õß¢âÕ¡Ÿ≈„πß∫°“√‡ß‘π‡À≈à“π’È  à«π¢â“æ‡®â“‡ªìπºŸâ√—∫º‘¥™Õ∫„π°“√· ¥ß  
§«“¡‡ÀÁπµàÕß∫°“√‡ß‘π¥—ß°≈à“«®“°º≈°“√µ√«® Õ∫¢Õß¢â“æ‡®â“  ”À√—∫ß∫°“√‡ß‘πªï ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π æ.». 2548   
µ√«® Õ∫‚¥¬ºŸâ Õ∫∫—≠™’Õ◊Ëπ ´÷Ëß· ¥ß§«“¡‡ÀÁπÕ¬à“ß‰¡à¡’‡ß◊ËÕπ‰¢ µ“¡√“¬ß“π≈ß«—π∑’Ë 11 æƒ»®‘°“¬π æ.». 2548  
 
¢â“æ‡®â“‰¥âªØ‘∫—µ‘ß“πµ√«® Õ∫µ“¡¡“µ√∞“π°“√ Õ∫∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ´÷Ëß°”Àπ¥„Àâ¢â“æ‡®â“µâÕß«“ß·ºπ·≈–ªØ‘∫—µ‘ß“π‡æ◊ËÕ„Àâ‰¥â
§«“¡‡™◊ËÕ¡—ËπÕ¬à“ß¡’‡Àµÿº≈«à“ ß∫°“√‡ß‘π· ¥ß¢âÕ¡Ÿ≈∑’Ë¢—¥µàÕ¢âÕ‡∑Á®®√‘ßÕ—π‡ªìπ “√– ”§—≠À√◊Õ‰¡à °“√µ√«® Õ∫√«¡∂÷ß°“√„™â«‘∏’°“√
∑¥ Õ∫À≈—°∞“πª√–°Õ∫√“¬°“√ ∑—Èß∑’Ë‡ªìπ®”π«π‡ß‘π·≈–°“√‡ªî¥‡º¬¢âÕ¡Ÿ≈„πß∫°“√‡ß‘π °“√ª√–‡¡‘π§«“¡‡À¡“– ¡¢ÕßÀ≈—°°“√
∫—≠™’∑’Ë ∂“∫—π„™â·≈–ª√–¡“≥°“√‡°’Ë¬«°—∫√“¬°“√∑“ß°“√‡ß‘π∑’Ë‡ªìπ “√– ”§—≠ ´÷ËßºŸâ∫√‘À“√‡ªìπºŸâ®—¥∑”¢÷Èπ µ≈Õ¥®π°“√ª√–‡¡‘π∂÷ß
§«“¡‡À¡“– ¡¢Õß°“√· ¥ß√“¬°“√∑’Ëπ”‡ πÕ„πß∫°“√‡ß‘π‚¥¬√«¡ ¢â“æ‡®â“‡™◊ËÕ«à“°“√µ√«® Õ∫¥—ß°≈à“«„Àâ¢âÕ √ÿª∑’Ë‡ªìπ‡°≥±å
Õ¬à“ß‡À¡“– ¡„π°“√· ¥ß§«“¡‡ÀÁπ¢Õß¢â“æ‡®â“ 
 
¢â“æ‡®â“‡ÀÁπ«à“®“°º≈°“√µ√«® Õ∫¢Õß¢â“æ‡®â“·≈–√“¬ß“π®“°ºŸâ Õ∫∫—≠™’Õ◊Ëπ ß∫°“√‡ß‘π¢â“ßµâππ’È· ¥ß∞“π–°“√‡ß‘π ≥ «—π∑’Ë   
30 °—π¬“¬π æ.». 2549 ·≈– æ.». 2548 ·≈–º≈°“√¥”‡π‘πß“π  ”À√—∫ªï  ‘Èπ ÿ¥«—π‡¥’¬«°—π¢Õß·µà≈–ªï¢Õß ∂“∫—π‡æ‘Ë¡º≈º≈‘µ
·Ààß™“µ‘ ‚¥¬∂Ÿ°µâÕßµ“¡∑’Ë§«√„π “√– ”§—≠µ“¡À≈—°°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª 
 
 
 
 
 
 
 
(π“¬∑”πÿ ∏√√¡¡ß§≈) 

ºŸâ Õ∫∫—≠™’√—∫Õπÿ≠“µ‡≈¢∑–‡∫’¬π 4118 
 
°√ÿß‡∑æ¡À“π§√ 
21 æƒ»®‘°“¬π 2549 
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 ∫“∑ 

 
À¡“¬‡Àµÿ

 2549 2548 

√“¬‰¥â  

 √“¬‰¥â‡ß‘πÕÿ¥Àπÿπ√—∞∫“≈ 11 52,733,301.00  55,478,899.00  
 √“¬‰¥â®“°°“√ª√–°Õ∫°‘®°“√ 12 130,172,366.95  125,620,146.49  
 °”‰√®“°Õ—µ√“·≈°‡ª≈’Ë¬π  -  46,591.67  
 √“¬‰¥âÕ◊Ëπ    12,253,995.71  5,903,943.06  
  √«¡√“¬‰¥â  195,159,663.66  187,049,580.22  

§à“„™â®à“¬ 

 ‡ß‘π‡¥◊Õπ §à“®â“ß ·≈– «— ¥‘°“√  89,732,436.39  85,391,945.51  
 §à“„™â®à“¬®“°°“√ª√–°Õ∫°‘®°“√ 13 71,411,613.41  63,139,986.53  
 §à“ ¡“™‘°Õß§å°√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡´’¬  10,297,533.34  8,359,022.00  
 §à“„™â®à“¬∫√‘À“√·≈–¥”‡π‘πß“π 14 22,024,903.85  21,914,774.25  
 ¢“¥∑ÿπ®“°Õ—µ√“·≈°‡ª≈’Ë¬π  14,964.36  -  
  √«¡§à“„™â®à“¬  193,481,451.35  178,805,728.29  

√“¬‰¥â¡“°°«à“ (πâÕ¬°«à“) §à“„™â®à“¬ª√–®”ªï  1,678,212.31  8,243,851.93  

        
  
        
  
       
 
 
 
 
 
 
 
   
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π  

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 

ß∫√“¬‰¥â·≈–§à“„™â®à“¬ 
 

 ”À√—∫ªï  ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
  

ß∫¥ÿ≈ 
 

≥  «—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

 ∫“∑ 

 
À¡“¬‡Àµÿ

 2549 2548 

  ‘π∑√—æ¬å        
 ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π 

 ‡ß‘π ¥·≈–‡ß‘πΩ“° ∂“∫—π°“√‡ß‘π 3 13,337,538.22  24,979,452.27  
 ‡ß‘πΩ“°ª√–®”  4 5,547,392.82  15,097,462.43  
 ≈Ÿ°Àπ’È°“√§â“·≈–µ—Î«‡ß‘π√—∫ 5 18,933,976.01  18,355,513.63  
 ‡ß‘π≈ß∑ÿπ√–¬– —Èπ 6 291,783,412.30  279,141,347.16  
  ‘π§â“§ß‡À≈◊Õ  2.3,7 9,237,830.83  8,119,304.97  
  ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ 8 2,914,437.57  1,962,840.78  
  √«¡ ‘π∑√—æ¬åÀ¡ÿπ‡«’¬π  341,754,587.75  347,655,921.24  

 ‘π∑√—æ¬å‰¡àÀ¡ÿπ‡«’¬π 

 æ—π∏∫—µ√√—∞∫“≈   13,000,000.00  13,000,000.00  
 ∑’Ë¥‘π  Õ“§“√·≈–Õÿª°√≥å- ÿ∑∏‘ 2.4,9 8,408,268.23  10,744,533.97 
  ‘π∑√—æ¬å‰¡à¡’µ—«µπ  1,520,077.84  1,904,679.59 
  ‘π∑√—æ¬å‰¡àÀ¡ÿπ‡«’¬πÕ◊Ëπ  505,703.50  505,703.50 
  √«¡ ‘π∑√—æ¬å‰¡àÀ¡ÿπ‡«’¬π  23,434,049.57  26,154,917.06  

 

 

 

 

 

   √«¡ ‘π∑√—æ¬å  365,188,637.32  373,810,838.30  

        
        
   
         
        
  
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π 
     

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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 ∫“∑ 

 
À¡“¬‡Àµÿ

 2549 2548 

 Àπ’È ‘π·≈–‡ß‘π°Õß∑ÿπ 
Àπ’È ‘πÀ¡ÿπ‡«’¬π  

 ‡®â“Àπ’È°“√§â“   13,593,586.28 11,508,935.75  
 ‡®â“Àπ’È‡™à“´◊ÈÕ∑√—æ¬å ‘π à«π∑’Ë∂÷ß°”Àπ¥™”√–¿“¬„πÀπ÷Ëßªï  188,100.00 541,092.00  
 √“¬‰¥â√—∫≈à«ßÀπâ“  10,858,838.53 10,103,801.15  
 ¿“…’‡ß‘π‰¥âÀ—° ≥ ∑’Ë®à“¬  559,614.88 458,239.46  
 §à“„™â®à“¬§â“ß®à“¬  10,638,559.07 14,684,432.35  
 Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ  2,544,874.17 1,438,752.18  
  √«¡Àπ’È ‘πÀ¡ÿπ‡«’¬π  38,383,572.93 38,735,252.89  

Àπ’È ‘π‰¡àÀ¡ÿπ‡«’¬π 

 ‡®â“Àπ’È‡™à“´◊ÈÕ∑√—æ¬å ‘π  78,375.00 237,059.00  
  √«¡Àπ’È ‘π‰¡àÀ¡ÿπ‡«’¬π  78,375.00 237,059.00  

   √«¡Àπ’È ‘π  38,461,947.93  38,972,311.89  

        

‡ß‘π°Õß∑ÿπ  

 ‡ß‘π°Õß∑ÿπ    - -  
 ‡ß‘π∑ÿπ ”√Õß  10  20,019,749.46  22,111,329.99  
 √“¬‰¥â¡“°°«à“ (πâÕ¬°«à“) §à“„™â®à“¬  306,237,419.09  312,159,206.78  
 √“¬°“√°”‰√ (¢“¥∑ÿπ) ∑’Ë¬—ß‰¡à‡°‘¥¢÷Èπ  469,520.84 567,989.64  
  √«¡‡ß‘π°Õß∑ÿπ  326,726,689.39  334,838,526.41  

   √«¡Àπ’È ‘π·≈–‡ß‘π°Õß∑ÿπ  365,188,637.32 373,810,838.30  

        
  
 
 
 
 
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π 
    
    

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 

ß∫¥ÿ≈ 
 

≥  «—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
  

ß∫· ¥ß°“√‡ª≈’Ë¬π·ª≈ß¢Õß‡ß‘π°Õß∑ÿπ 
  
 ”À√—∫ªï  ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

  √“¬‰¥â¡“°°«à“ 

 ‡ß‘π∑ÿπ ”√Õß (πâÕ¬°«à“) §à“„™â®à“¬ √«¡ 

¬Õ¥§ß‡À≈◊Õµâπß«¥ ªï 2548 28,500,000.00 303,490,582.60  331,990,582.60  
√—∫√Ÿâ°”‰√ (¢“¥∑ÿπ) ∑’Ë¬—ß‰¡à‡°‘¥¢÷Èπ¢Õßªï 2547 - 424,772.25  424,772.25  
√“¬‰¥â¡“°°«à“ (πâÕ¬°«à“) §à“„™â®à“¬ ªï 2548 - 8,243,851.93  8,243,851.93  
‡ß‘π∑ÿπ ”√Õß‡æ◊ËÕ “∏“√≥°ÿ»≈·≈–°‘®°√√¡µà“ßÊ (6,388,670.01)  - (6,388,670.01) 
√“¬°“√°”‰√ (¢“¥∑ÿπ) ∑’Ë¬—ß‰¡à‡°‘¥¢÷Èπ - 567,989.64 567,989.64  
¬Õ¥§ß‡À≈◊Õª≈“¬ß«¥ ªï 2548 22,111,329.99 312,727,196.42 334,838,526.41  
√—∫√Ÿâ°”‰√(¢“¥∑ÿπ) ∑’Ë¬—ß‰¡à‡°‘¥¢÷Èπ¢Õßªï 2548 - (567,989.64) (567,989.64) 
√“¬‰¥â¡“°°«à“ (πâÕ¬°«à“) §à“„™â®à“¬ ªï 2549 - 1,678,212.31  1,678,212.31  
‡ß‘π∑ÿπ ”√Õß‡æ◊ËÕ “∏“√≥°ÿ»≈·≈–°‘®°√√¡µà“ßÊ (2,091,580.53) (7,600,000.00) (9,691,580.53) 
√“¬°“√°”‰√ (¢“¥∑ÿπ) ∑’Ë¬—ß‰¡à‡°‘¥¢÷Èπ - 469,520.84 469,520.84  
¬Õ¥§ß‡À≈◊Õª≈“¬ß«¥ ªï 2549 20,019,749.46 306,706,939.93 326,726,689.39  

        
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π 
        
         
À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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  2549 2548 

°√–· ‡ß‘π ¥®“°°‘®°√√¡¥”‡π‘πß“π 

 √“¬‰¥â¡“°°«à“ (πâÕ¬°«à“) §à“„™â®à“¬  1,678,212.31  8,243,851.93  
 √“¬°“√ª√—∫°√–∑∫‡ªìπ‡ß‘π ¥√—∫ (®à“¬) ®“°°“√¥”‡π‘πß“π 

  §à“‡ ◊ËÕ¡√“§“·≈–´Õø∑å·«√åµ—¥∫—≠™’   6,454,302.77 6,646,529.90  
  °”‰√ (¢“¥∑ÿπ) ®“°°“√®”Àπà“¬ ‘π∑√—æ¬å∂“«√  -  (3,182.99) 
 °“√‡ª≈’Ë¬π·ª≈ß„π ‘π∑√—æ¬å·≈–Àπ’È ‘π¥”‡π‘πß“π 

  ≈Ÿ°Àπ’È°“√§â“·≈–µ—Î«‡ß‘π√—∫ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß  (578,462.38) (5,809,079.08) 
   ‘π§â“§ß‡À≈◊Õ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß  (1,118,525.86) (2,251,806.43) 
   ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß  (951,596.79)  1,056,905.63  
  °“√ª√—∫√“§“µ≈“¥‡ß‘π≈ß∑ÿπ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß  (98,468.80) 992,761.89  
  ‡®â“Àπ’È°“√§â“‡æ‘Ë¡¢÷Èπ (≈¥≈ß)  2,084,650.53  (2,025,649.68) 
  ‡®â“Àπ’È‡™à“´◊ÈÕ∑√—æ¬å ‘π à«π∑’Ë∂÷ß°”Àπ¥™”√–„π 1 ªï ‡æ‘Ë¡¢÷Èπ (≈¥≈ß) (352,992.00) (331,875.00) 
  Àπ’È ‘πÀ¡ÿπ‡«’¬πÕ◊Ëπ‡æ‘Ë¡¢÷Èπ (≈¥≈ß)  (2,083,338.49) (6,262,021.27) 
  ‡®â“Àπ’È‡™à“´◊ÈÕ∑√—æ¬å ‘π‡æ‘Ë¡¢÷Èπ (≈¥≈ß)  (158,684.00) (541,092.00) 
  ‡ß‘π∑ÿπ ”√Õß‡æ‘Ë¡¢÷Èπ (≈¥≈ß)  (9,691,580.53) (6,388,670.01) 
 ‡ß‘π ¥ ÿ∑∏‘‰¥â¡“ („™â‰ª) ®“°°‘®°“√√¡¥”‡π‘πß“π  (4,816,483.24) (6,673,327.11) 

°√–· ‡ß‘π ¥®“°°‘®°√√¡≈ß∑ÿπ 

  ‡ß‘π≈ß∑ÿπ√–¬– —Èπ (‡æ‘Ë¡¢÷Èπ) ≈¥≈ß  (12,642,065.14) 203,722.79  
  ‡ß‘π ¥®à“¬‡æ◊ËÕ´◊ÈÕ∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å  (3,425,446.52) (3,458,254.79) 
  ‡ß‘π ¥√—∫®“°°“√®”Àπà“¬∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å  71,161.24  260,103.64  
  ‡ß‘π ¥®à“¬‡æ◊ËÕ´◊ÈÕ´Õø∑å·«√å  (379,150.00) (464,869.91) 
 ‡ß‘π ¥ ÿ∑∏‘‰¥â¡“ („™â‰ª) ®“°°‘®°√√¡≈ß∑ÿπ  (16,375,500.42) (3,459,298.27) 

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥‡æ‘Ë¡¢÷Èπ (≈¥≈ß)  ÿ∑∏‘  (21,191,983.66) (10,132,625.38) 

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥ ≥ «—πµâπß«¥  40,076,914.70  50,209,540.08  

‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥ ≥ «—π ‘Èπß«¥  18,884,931.04  40,076,914.70  

         
 
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π 

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 

ß∫°√–· ‡ß‘π ¥ 
 

 ”À√—∫ªï  ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 

ß∫°√–· ‡ß‘π ¥ (µàÕ) 
 

 ”À√—∫ªï  ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 

 ∫“∑ 

  2549 2548 

¢âÕ¡Ÿ≈‡æ‘Ë¡‡µ‘¡ ”À√—∫ß∫°√–· ‡ß‘π ¥ 

 ‡ß‘π ¥·≈–√“¬°“√‡∑’¬∫‡∑à“‡ß‘π ¥ 
  ‡ß‘π ¥   54,285.75  53,375.50  
  ‡ß‘πΩ“°°√–· √“¬«—π  (4,109,121.02) 3,460,444.41  
  ‡ß‘πΩ“°ÕÕ¡∑√—æ¬å  17,392,373.49  21,465,632.36  
  ‡ß‘πΩ“°ª√–®”  5,547,392.82  15,097,462.43  
   √«¡   18,884,931.04  40,076,914.70  

        
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 √—∫√Õß«à“∂Ÿ°µâÕß  
     
 
 
 
 (π“¬æ“π‘™  ‡À≈à“»‘√‘√—µπå) 

 ºŸâÕ”π«¬°“√ ∂“∫—π 

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π∂◊Õ‡ªìπ à«πÀπ÷Ëß¢Õßß∫°“√‡ß‘ππ’È 
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À¡“¬‡Àµÿ 1 - ¢âÕ¡Ÿ≈∑—Ë«‰ª         
 
 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ®—¥µ—Èß¢÷Èπµ“¡¡µ‘§≥–√—∞¡πµ√’ ‡¡◊ËÕ«—π∑’Ë 18 ¡°√“§¡ 2537 ‚¥¬¥”‡π‘πß“π¿“¬„µâ ¡Ÿ≈π‘∏‘‡æ◊ËÕ

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ´÷Ëß¡’ ∂“π–‡ªìππ‘µ‘∫ÿ§§≈  ”π—°ß“πµ—ÈßÕ¬Ÿà∑’Ë 1025 ∂ππæÀ≈‚¬∏‘π ·¢«ß “¡‡ π„π ‡¢µæ≠“‰∑ 
°√ÿß‡∑æ¡À“π§√ 

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ ¡’«—µ∂ÿª√– ß§å‡æ◊ËÕæ—≤π“∫ÿ§≈“°√∑ÿ°√–¥—∫¢Õß¿“§Õÿµ “À°√√¡ „Àâ¡’∑—»π§µ‘∑’Ë¥’„π°“√∑”ß“π 
¡’§«“¡√Ÿâ ¡’∑—°…– „π°“√ª√—∫ª√ÿß°“√‡æ‘Ë¡º≈º≈‘µ ‡æ◊ËÕ‡æ‘Ë¡»—°¬¿“æ°“√·¢àß¢—π¢Õßª√–‡∑» √«¡∑—Èß‡ªìπ»Ÿπ¬å°≈“ßª√– “π·≈–
√≥√ß§å àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ¢Õßª√–‡∑»     

 
À¡“¬‡Àµÿ 2 -  √ÿªπ‚¬∫“¬°“√∫—≠™’∑’Ë ”§—≠         

 
2.1 ß∫°“√‡ß‘ππ’È®—¥∑”¢÷Èπµ“¡À≈—°°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ¿“¬„µâæ√–√“™∫—≠≠—µ‘°“√∫—≠™’ æ.». 2543 ´÷ËßÀ¡“¬§«“¡∂÷ß 

¡“µ√∞“π°“√∫—≠™’∑’ËÕÕ°¿“¬„µâæ√–√“™∫—≠≠—µ‘«‘™“™’æ∫—≠™’ æ.». 2547 
 
2.2 °“√√—∫√Ÿâ√“¬‰¥â·≈–§à“„™â®à“¬ 

 ë √—∫√Ÿâ√“¬‰¥â·≈–§à“„™â®à“¬µ“¡‡°≥±å§ß§â“ß ¬°‡«âπ√“¬‰¥â§à“ ¡“™‘°√—∫√Ÿâµ“¡‡°≥±å‡ß‘π ¥   
ë √—∫√Ÿâ√“¬‰¥â·≈–§à“„™â®à“¬®“°°“√„Àâ∫√‘°“√µ“¡Õ—µ√“ à«π¢Õßß“π∑’Ë∑”‡ √Á®¢Õß√“¬°“√ ≥ «—π∑’Ë„πß∫¥ÿ≈ 

 
2.3  ‘π§â“§ß‡À≈◊Õ        
  ‘π§â“§ß‡À≈◊Õ- ◊ËÕ«‘™“°“√·≈– ‘Ëßæ‘¡æå · ¥ß¥â«¬√“§“∑ÿπÀ√◊Õ¡Ÿ≈§à“ ÿ∑∏‘∑’Ë§“¥«à“®–¢“¬‰¥â·≈â«·µà√“§“„¥®–µË”°«à“ 

√“§“∑ÿπ¢Õß ‘π§â“§”π«≥‚¥¬«‘∏’∂—«‡©≈’Ë¬        
 
2.4 ∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å -  ÿ∑∏‘ 

 ∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å · ¥ß„πß∫¥ÿ≈¥â«¬√“§“∑ÿπÀ—°§à“‡ ◊ËÕ¡√“§“ – ¡ §à“‡ ◊ËÕ¡√“§“ ‘π∑√—æ¬å∑ÿ°ª√–‡¿∑
§”π«≥‚¥¬«‘∏’‡ âπµ√ßµ“¡Õ“¬ÿ°“√„™âß“π‚¥¬ª√–¡“≥¢Õß ‘π∑√—æ¬å ‡§√◊ËÕß„™â·≈–µ°·µàß ”π—°ß“π ¬“πæ“Àπ– 
ª√–¡“≥Õ“¬ÿ°“√„™âß“π 5 ªï ¬°‡«âπ‡§√◊ËÕß§Õ¡æ‘«‡µÕ√å·≈–Õÿª°√≥å∑’Ë‰¥â¡“µ—Èß·µàªïß∫ª√–¡“≥ 2547 ª√–¡“≥Õ“¬ÿ
°“√„™âß“π 3 ªï        

 
2.5 °“√·ª≈ß§à“‡ß‘πµ√“µà“ßª√–‡∑» 

 °“√·ª≈ß§à“√“¬°“√∑’Ë‡ªìπ‡ß‘πµ√“µà“ßª√–‡∑»∑’Ë‡°‘¥¢÷Èπ‡ªìπ‡ß‘π∫“∑ ‚¥¬„™âÕ—µ√“·≈°‡ª≈’Ë¬π ≥ «—π∑’Ë‡°‘¥√“¬°“√ 
·≈–·ª≈ß§à“ ‘π∑√—æ¬å·≈–Àπ’È ‘π ‚¥¬„™âÕ—µ√“·≈°‡ª≈’Ë¬π ≥ «—π∑’Ë„πß∫¥ÿ≈ °”‰√·≈–¢“¥∑ÿπ∑’Ë‡°‘¥®“°°“√√—∫-®à“¬   
∑’Ë‡ªìπ‡ß‘πµ√“µà“ßª√–‡∑» À√◊Õ·ª≈ß§à“ ‘π∑√—æ¬å·≈–Àπ’È ‘π∫—π∑÷°„πß∫√“¬‰¥â·≈–§à“„™â®à“¬ 

 

 ∂“∫—π‡æ‘Ë¡º≈º≈‘µ·Ààß™“µ‘ 
 

À¡“¬‡Àµÿª√–°Õ∫ß∫°“√‡ß‘π 
 

 ”À√—∫ªï  ‘Èπ ÿ¥«—π∑’Ë 30 °—π¬“¬π 2549 ·≈– 2548 
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À¡“¬‡Àµÿ 3 - ‡ß‘π ¥·≈–‡ß‘πΩ“° ∂“∫—π°“√‡ß‘π 
 ∫“∑ 

  2549 2548 

 ‡ß‘π ¥  54,285.75 53,375.50 
 ‡ß‘πΩ“°∏π“§“√ 13,283,252.47 24,926,076.77 
  √«¡ 13,337,538.22 24,979,452.27 

 
À¡“¬‡Àµÿ 4 - ‡ß‘πΩ“°ª√–®” 
 ∫“∑ 

  2549 2548 

 ‡ß‘πΩ“°ª√–®” 5,547,392.82 15,097,462.43 
 
‡ß‘πΩ“°ª√–®”¡’¿“√–ºŸ°æ—π„π°“√§È”ª√–°—π°—∫∏π“§“√æ“≥‘™¬å·ÀàßÀπ÷Ëß ®”π«π 5 ≈â“π∫“∑ ®“°°“√∑’Ë∏π“§“√ÕÕ°Àπ—ß ◊Õ

 —≠≠“§È”ª√–°—π ≥ 30 °—π¬“¬π 2549 ¡’¿“√–ºŸ°æ—πª√–¡“≥ 3.6 ≈â“π∫“∑      
  
À¡“¬‡Àµÿ 5 - ≈Ÿ°Àπ’È°“√§â“·≈–µ—Î«‡ß‘π√—∫ 
 ∫“∑ 

  2549 2548 

 µ—Î«‡ß‘π√—∫ 214,209.00 498,828.28 
 ≈Ÿ°Àπ’È°“√§â“ 18,719,767.01 17,856,685.35 
  √«¡ 18,933,976.01 18,355,513.63 

 
≈Ÿ°Àπ’È°“√§â“·¬°µ“¡Õ“¬ÿÀπ’È∑’Ë§â“ß™”√–‰¥â¥—ßπ’È       

 ∫“∑ 

  2549 2548  
 ¬—ß‰¡à∂÷ß°”Àπ¥™”√– 14,594,788.67 14,180,966.33 
 ‰¡à‡°‘π 3 ‡¥◊Õπ 2,499,795.00 3,330,644.02 
 ¡“°°«à“ 3 ‡¥◊Õπ ∂÷ß 12 ‡¥◊Õπ 1,518,183.34 345,075.00 
 12 ‡¥◊Õπ¢÷Èπ‰ª 107,000.00 - 
  √«¡ 18,719,767.01 17,856,685.35 
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À¡“¬‡Àµÿ 6 - ‡ß‘π≈ß∑ÿπ√–¬– —Èπ         
 ∫“∑ 

  2549 2548 

 ‡ß‘π°Õß∑ÿπ à«π∫ÿ§§≈ 289,783,412.30 279,141,347.16 
 µ—Î«‡ß‘π§≈—ß 2,000,000.00 - 
  √«¡ 291,783,412.30 279,141,347.16 

 
À¡“¬‡Àµÿ 7 -  ‘π§â“§ß‡À≈◊Õ         

 
‡¥‘¡π‚¬∫“¬‡°’Ë¬«°—∫ ‘π§â“§ß‡À≈◊Õ- ◊ËÕ«‘™“°“√·≈– ‘Ëßæ‘¡æå §◊Õ °“√º≈‘µ‡æ◊ËÕ°“√√≥√ß§å àß‡ √‘¡°“√‡æ‘Ë¡º≈º≈‘µ‚¥¬°“√  

·®°®à“¬ ®÷ß∫—π∑÷°√“¬°“√‡°’Ë¬«°—∫°“√º≈‘µ¥—ß°≈à“«‡ªìπ§à“„™â®à“¬∑—ÈßÀ¡¥„π·µà≈–ß«¥∫—≠™’ µàÕ¡“‰¥â¡’°“√π” ◊ËÕ«‘™“°“√¥—ß°≈à“«  
‰ª®”Àπà“¬ ®÷ß‡ÀÁπ§«√„Àâ¡’°“√∫—π∑÷° ◊ËÕ«‘™“°“√ ·≈– ‘Ëßæ‘¡æå‡ªìπ ‘π§â“§ß‡À≈◊Õ ‚¥¬‡√‘Ë¡„πªï 2547  ‘π§â“§ß‡À≈◊Õ ≥ 30 °—π¬“¬π 
2549 ·≈– 2548 ‡ªìπ‡ß‘π 9,237,830.83 ∫“∑ ·≈– 8,119,304.97 ∫“∑ µ“¡≈”¥—∫ 

 
À¡“¬‡Àµÿ 8 -  ‘π∑√—æ¬åÀ¡ÿπ‡«’¬πÕ◊Ëπ         
 ∫“∑ 

  2549 2548 

 
 §à“„™â®à“¬®à“¬≈à«ßÀπâ“ 758,059.96 653,960.00 
 ‡ß‘π∑¥√Õß®à“¬ 1,007,797.16 136,281.40 
 √“¬‰¥â§â“ß√—∫ 17,655.00 569,212.49 
 Õ◊ËπÊ  1,130,925.45 603,386.89 
  √«¡ 2,914,437.57 1,962,840.78 

 
À¡“¬‡Àµÿ 9 - ∑’Ë¥‘π Õ“§“√·≈–Õÿª°√≥å -  ÿ∑∏‘         
 ∫“∑ 

  2549 2548 

 ‡§√◊ËÕß„™â·≈–µ°·µàß ”π—°ß“π 17,358,899.79 17,069,778.09 
 ¬“πæ“Àπ– 5,823,693.00 5,823,693.00 
 ‡§√◊ËÕß§Õ¡æ‘«‡µÕ√å·≈–Õÿª°√≥å 22,528,799.22 19,514,894.40 
  √«¡ 45,711,392.01 42,408,365.49 
 À—° §à“‡ ◊ËÕ¡√“§“ – ¡ 37,303,123.78 31,663,831.52 
 ¡Ÿ≈§à“ ÿ∑∏‘ 8,408,268.23 10,744,533.97 
 §à“‡ ◊ËÕ¡√“§“ ”À√—∫ªï 5,690,551.02 5,955,003.44 
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À¡“¬‡Àµÿ 10 - ‡ß‘π∑ÿπ ”√Õß 
 
∑’Ëª√–™ÿ¡§≥–°√√¡°“√ ∂“∫—π¡’¡µ‘°—π‡ß‘π ”√Õß®“°√“¬‰¥â¡“°°«à“§à“„™â®à“¬‡æ◊ËÕ°‘®°√√¡µà“ßÊ ¥—ßπ’È  

 ∫“∑ 

  2549 2548 

 °“√Õπÿ¡—µ‘‡ß‘π∑ÿπ ”√Õß 
 ¡µ‘∑’Ëª√–™ÿ¡ 32-3/2546 ‡¡◊ËÕ 2 ∏—π«“§¡ 2546  17,500,000.00 17,500,000.00  
 ¡µ‘∑’Ëª√–™ÿ¡ 35-3/2547 ‡¡◊ËÕ 29 æƒ»®‘°“¬π 2547 11,000,000.00 11,000,000.00 
 ¡µ‘∑’Ëª√–™ÿ¡ 40-1/2549 ‡¡◊ËÕ 21 ∏—π«“§¡ 2548 7,600,000.00 -  
  √«¡‡ß‘π∑ÿπ ”√Õß 36,100,000.00 28,500,000.00 
 °“√„™â‰ª¢Õß‡ß‘π∑ÿπ ”√Õß 
 1 µÿ≈“§¡ 2547-30 °—π¬“¬π 2548 6,388,670.01 6,388,670.01 
 1 µÿ≈“§¡ 2548-30 °—π¬“¬π 2549 9,691,580.53 -  
  √«¡°“√„™â‰ª¢Õß‡ß‘π∑ÿπ ”√Õß 16,080,250.54 6,388,670.01 
 ‡ß‘π∑ÿπ ”√Õß§ß‡À≈◊Õ 20,019,749.46 22,111,329.99 

 
À¡“¬‡Àµÿ 11 - √“¬‰¥â‡ß‘πÕÿ¥Àπÿπ√—∞∫“≈         
 ∫“∑ 

  2549 2548 

 ‡ß‘πÕÿ¥Àπÿπ§à“¥”‡π‘π°“√·≈–§à“∫”√ÿß°“√‡ªìπ ¡“™‘°  
 Õß§å°“√‡æ‘Ë¡º≈º≈‘µ·Ààß‡Õ‡™’¬ 21,545,301.00 15,066,899.00 
 ‡ß‘πÕÿ¥Àπÿπæ—≤π“Õÿµ “À°√√¡¥â“π°“√‡æ‘Ë¡º≈º≈‘µ 31,188,000.00 40,412,000.00 
  √«¡ 52,733,301.00 55,478,899.00 

 
À¡“¬‡Àµÿ 12 - √“¬‰¥â®“°°“√ª√–°Õ∫°‘®°“√         

 
 ∫“∑ 

  2549 2548 

 √“¬‰¥â§à“ª√÷°…“·π–π” 57,751,519.70 27,151,100.29 
 √“¬‰¥â§à“Ωñ°Õ∫√¡·≈– —¡¡π“ 44,370,542.62 47,006,352.05 
 √“¬‰¥â§à“ ¡“™‘° 4,065,500.00 3,470,200.00 
 √“¬‰¥â§à“¢“¬ ◊ËÕ«‘™“°“√ 13,845,814.78 20,891,939.67 
 √“¬‰¥â§à“«‘®—¬·≈–æ—≤π“ 9,006,479.81 24,903,641.91 
 √“¬‰¥âª√–°Õ∫°“√Õ◊Ëπ 1,132,510.04 2,196,912.57 
  √«¡ 130,172,366.95 125,620,146.49 

 



93ANNUAL REPORT 2006 

À¡“¬‡Àµÿ 13 - §à“„™â®à“¬®“°°“√ª√–°Õ∫°“√         
 ∫“∑ 

  2549 2548 

 §à“„™â®à“¬‡¥‘π∑“ß 8,115,862.42 6,821,711.42 
 §à“√—∫√Õß 500,378.00 488,688.58 
 §à“‡™à“·≈–§à“∫√‘°“√ 290,980.96 593,057.49 
 §à“ “∏“√≥Ÿª‚¿§ 2,108,628.38 1,696,842.56 
 §à“‚¶…≥“ª√–™“ —¡æ—π∏å 9,945,043.34 9,630,214.46 
 §à“∫√‘°“√«‘™“™’æ 15,129,346.43 12,240,549.98 
 §à“®—¥ª√–™ÿ¡Ωñ°Õ∫√¡·≈– —¡¡π“ 16,171,882.37 14,069,694.30 
 §à“º≈‘µ ◊ËÕ«‘™“°“√ 9,774,074.69 10,027,884.32 
 §à“‡§√◊ËÕß‡¢’¬π·∫∫æ‘¡æå 7,010,723.06 6,516,048.81 
 §à“„™â®à“¬‡∫Á¥‡µ≈Á¥ 2,364,693.76 1,055,294.61 
  √«¡ 71,411,613.41 63,139,986.53 

 
À¡“¬‡Àµÿ 14 - §à“„™â®à“¬∫√‘À“√·≈–¥”‡π‘πß“π         
 ∫“∑ 

  2549 2548 

 §à“„™â®à“¬‡¥‘π∑“ß 1,099,809.78 564,833.09 
 §à“√—∫√Õß 190,790.75 292,652.75 
 §à“‡™à“·≈–§à“∫√‘°“√ 8,189,110.05 7,706,548.64 
 §à“ “∏“√≥Ÿª‚¿§ 2,182,770.57 2,423,245.79 
 §à“‚¶…≥“ª√–™“ —¡æ—π∏å 9,000.00 92,624.80 
 §à“∫√‘°“√«‘™“™’æ 205,000.00 11,967.92 
 §à“®—¥ª√–™ÿ¡Ωñ°Õ∫√¡·≈– —¡¡π“ 203,128.87 306,096.61 
 §à“‡§√◊ËÕß‡¢’¬π·∫∫æ‘¡æå 1,824,871.17 1,520,452.65 
 §à“‡ ◊ËÕ¡√“§“∑√—æ¬å ‘π 5,690,551.02 5,955,003.44 
 §à“´Õø·«√åµ—¥®à“¬ 763,751.75 691,526.46 
 §à“„™â®à“¬‡∫Á¥‡µ≈Á¥ 1,666,119.89 2,349,822.10 
  √«¡ 22,024,903.85 21,914,774.25 

 



94 √“¬ß“πª√–®”ªï 2549 

À¡“¬‡Àµÿ 15 - °Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ  
 
 ∂“∫—π·≈–æπ—°ß“π¢Õß ∂“∫—π‰¥â√à«¡°—π®¥∑–‡∫’¬π®—¥µ—Èß°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ¢÷Èπ¿“¬„µâæ√–√“™∫—≠≠—µ‘°Õß∑ÿπ ”√Õß

‡≈’È¬ß™’æ æ.». 2530 ‚¥¬¡’°“√®—¥µ—Èß«—π∑’Ë 13 µÿ≈“§¡ 2538 ‚¥¬‡¢â“√à«¡°Õß∑ÿπ ”√Õß‡≈’È¬ß™’æ  ‘πæ—≤π“ ´÷Ëß®¥∑–‡∫’¬π·≈â« 
∑–‡∫’¬π‡≈¢∑’Ë DF 35 ·≈–¡Õ∫À¡“¬„Àâ ∫√‘…—∑À≈—°∑√—æ¬å®—¥°“√°Õß∑ÿπ ∫’.∑’. ®”°—¥ ‡ªìπºŸâ®—¥°“√°Õß∑ÿπœ ‚¥¬À—°®“°‡ß‘π‡¥◊Õπ
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