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ORE VALUE

Core Values

Vision

To be the leading national organization that drives productivity
and quality improvement, and to be the organization that
excels in management, in line with the Thailand Quality
Award Framework by the year 2007.

To achieve this vision, FTPI has identified three main missions
which are:

Mission

1.

2,

3.

To provide consulting and training on productivity concepts
and productivity improvement Techniques, and to create

a networking system to accelerate and broaden productivity
possibilities.

To conduct research and develop information and
knowledge relevant to productivity and distribute them
extensively to the public.

To promote the awareness of productivity and its
significance by disseminating information and knowledge
relating to productivity to organizations and the general
public.

FTPI’S operation is guided by the following four core :

Professionalism:
Performing the duty with our utmost capability, honesty,
transparency, accountability and ethics.

Teamwork:

Committing to working as a team. Being willing to help by
listening to others, and by our contributing to making
decisions to achieve goals.

Excellence:

Striving for excellence, being committed to continuously
improving ourselves and propelling our organization to
performance excellence.

National Interest:
Being dedicated to the enhancement of the nation’s
competitiveness.
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Phanit Laosirirat, Ph.D.
Executive Director
Thailand Productivity Institute

Mr. Phanit Laosirirat graduated from Thammasat
University with a Bachelor’s Degree in Political
Science, and continued with his postgraduate and
doctoral studies in the field of Governmental
Finances at the University of North Texas, Denton,
Texas, United States of America. He has previously
served as the Assistant Managing Director at the
Thai Bond Dealing Center, and as IT specialist
credited for the completion of several
competitiveness studies at the Asian Productivity
Organization (APO) and United Nations Development
Programme (UNDP). Mr. Phanit has joined FTPI since
1999 as the Director of Research and IT System
Department.

FTPI Board of Directors has had a resolution appointing
Mr. Phanit Laosirirat as the Executive Director with effect
from July 1%, 2005.
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Mr. Suriya Jungrungreangkit
Minister of Industry
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Mr. Chakramon Phasukavanich Mr. Panithan Yamvinij

Permanent Secretary, Ministry of Industry Senior Advisor in Policy and Plan

President Office of the National Economic and

Social Development Board
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Mr. Charupong Ruangsuwan Mr. Pramote Vidtayasuk Mr. Praphad Phodhivorakhun Mr. Wuttipun Vichairat
Permanent Secretary, Ministry of Labour Director General, Department of Industrial Chairman of the Federation of Thai Industry Director, Bureau of The Budget
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JUIAABN ANA (IUTL) Mr. Ajva Taulananda, Ph.D. Mr. Dusit Siriwan Mr. Sunun Sronsena
Mr. Wanchai Palotaitakerng Vice Chairman, Office of Executive Committee’s Executive Advisor to Chairman, Office of Chairman, Managing Director, Shiftter Service
Director and Managing Director, Chairman, True Corporation Public Company Limited True Corporation Public Company Limited Limited Partnership
General Environmental Conservation
Public Company Limited
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Mr. Suthep Tunyasit Deputy Director General Mr. Phanit Laosirirat, Ph.D.

Senior Manager, Course Management Sector The Public Relation Department Executive Director, Thailand Productivity Institute

TOT Public Company Limited Director and Secretary



&

AS.WIUT LUAIATIRY
Haunenng

(Fnennsganueenisinedd)
Mr. Phanit Laosirirat, Ph.D.

Executive Director
(Acting Director, Research Division)
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Mr. Sangvorn Rutnarak
Deputy Executive Director

Mrs. Amphun Panyajamorn
Director, Administration Division

l

DIRECTORS
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Mr. Chamluck Khunpolkaew
Director, Productivity Promotion Division
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Mr. Suwan Riensavapak Mrs. Boondee Bunyagidj, Ph.D.

Director, Consulting & Training Division Advisor to the Executive Director
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Mr. Prasit Tansuvan

Management Consultant
President
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Mr. Sitthichai Chantravadee

Director, Audit Office,
Siam Cement Public Company Limited
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Mr. Chakramon Phasukavanich

Permanent Secretary, Ministry of Industry
President

FTPI FOUNDAT

BOARD
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Mr. Dumri Sukhotanang

Deputy Permanent Secretary, Ministry of Industry
Vice President
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Mr. Ajva Taulananda, Ph.D.

Vice President,
True Corporation Public Company Limited
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Mr. Prasit Tansuvan

Management Consultant
Director and Treasurer
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Mr. Narong Chokwatana, Ph.D
Board Advisor, PAN Group
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Mr. Dhawatchai Tangsanga
Director
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Mr. Pramote Vidtayasuk
Director General, Department of Industrial Promotion
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Mr. Phanit Laosirirat, Ph.D.

Executive Director, Thailand Productivity Institute
Director and Secretary
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TQA Committee

The Board of Director

The Audit Committee

Secretariat office
of Thailand Quallty Award

@ HR Executive Committee
@ QC Executive Committee
o Operation Committee

FTPI Executive Director Internal Audit Department

The Office of the Executive Director
| Deputy Executive Director

| Advisor of Executive Director

—o Quality Development Department

Policy and Planning Department

Finance Section

L o
I—» Human Resources Department
I Information Technology Department
L International Cooperation Section

Admintstration Division Productivity Promotion Division Research Consulling and Training Division

I—o Productivity Campaign Department Research and Development Department E Quality Management

Accounting Section I—o Marketing Communications Department Center of Excellence Department System Department

Administration Section o Event Marketing Section Knowledge Center Department I—o Environment and Safety Management

Audio-Visual and Media Section o Public Relations and Corporate o Library Section System Department

Communication Section » Knowledge Acquisition Section —o Business Management Department

Lo Membership and Distribution Section

|—o Human Resources Management Department
|—o Production Management Department
|—o Training Services Department
o Training and Distance Education Section
 Special Project Section

— Sales and Customer Services Department
Sales Section
Operation Support and
Administration Section
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THAILAND PRODUCTIVITY INSTITUTE |

Th e auspicious date of January 18™, 2005 marked the 10t
anniversary of the Thailand Productivity Institute. Our establishment as an
independent government agency under the Ministry of Industry was
approved on January 18™, 1994 and our operation later commenced on
July 1%t, 1995, supported and funded by Foundation for Thailand Productivity
Institute. The Thailand Productivity Institute was initiated in 1962 as
the Thailand Management Development and Productivity Center (TMDPC)
under the Department of Industrial Plants, Ministry of Industry a
partnership of the Royal Thai Government and the Special Funds Unit of
the United Nations. Its initial responsibilities included the overall
management of Thailand’s productivity-related activities such as training,
consultation and provision of helpful information needed to improve the
competitiveness of Thai industry sectors in the world marketplace.

We have been driving the productivity movement throughout
our ten years of existence to ensure that our capabilities and
competitiveness are brought to international standards with the firm belief
that “systematic productivity enhancement will fortify Thailand even
further”.

Our next move will remain focused on all-round promotion of the
productivity concept and practices by staff with extensive experience in the
manufacturing and the service sectors. And as the Thailand Productivity
Institute was 1SO 9001:2000 certified in 1998, you can rest assured that
you will benefit from our extensive range of services as follows:
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N15USUITNISHAR LAuA 5S, Suggestion Schemes,
Process Improvement, Quality Control Circles (QCC), Total
Productive Maintenance (TPM), Just-In-Time (JIT) L&z Six
Sigma

FTUUNIATFIU NA & 1509000, QS9000, 1SO14000,
ISO/TS 16949, GMP, HACCP, Green Productivity, OHSAS
18001 ez SA8000

NIFUSUTNSNENNTUAASN LA Competency Models,
Job Analysis, Job Description, Job Evaluation,
Job Instruction, Job Methods, Job Relations, Performance
Management System, HRIS, Team Building, Training
Roadmaps, Training Evaluation Wa¥ Train the Trainer
Programs

NNSUSUIFAANNS  bAwn  Strategic Planning, Key
Performance Indicators (KPIs), Balanced Scorecard, Cross
Functional Alignment, Thailand Quality Award Roadmap
Wae Service Quality
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Consultation and training service

We have assisted clients in the public and the private sectors
achieve their goals efficiently through our consultation and training service
that covers the following issues:

Production management: 5S, Suggestion Schemes, Process
Improvement, Quality Control Circles (QCC), Total Productive
Maintenance (TPM), Just-In-Time (JIT) and Six Sigma
International standard systems: 1S09000, QS9000,
1SO14000, ISO/TS 16949, GMP, HACCP, Green Productivity,
OHSAS 18001 and SA8000

Human resources management: Competency Models,
Job Analysis, Job Description, Job Evaluation, Job Instruction,
Job Methods, Job Relations, Performance Management
System, HRIS, Team Building, Training Roadmaps, Training
Evaluation and Train the Trainer Programs

Management: Strategic Planning, Key Performance Indicators
(KPIs), Balanced Scorecard, Cross Functional Alignment,
the Thailand Quality Award Roadmap and Service Quality
Distance Learning, self-study systems: Productivity Improvement
Techniques for Supervisor and Engineer, Supervisory Skills,
Total Productive Maintenance, Basic Productivity Improvement,
Productive Ways to Eliminate Waste.
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15n19 Facilitate TN19U I HUAUAIATNLLINNG

$NTAARUN TN Productivity Research and Index

15n19 Facilitate TWNI2UAUNTT Benchmarking We conduct research, develop national competitiveness and

capability index and identify factors for and against productivity on macro
and micro levels, to help guide national productivity policies and to elevate
national competitiveness. Our productivity research and index service is
inclusive of the following:

Best Practices Management Database

Productivity Database

TQA Self-Assessment Facilitation Service

Benchmarking Facilitation Service
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Productivity Promotion

As our core mission concerns national productivity, we need to
constantly promote concepts of quality, efficiency and productivity among
the general public and help businesses realize how important it is to
enhance productivity and efficiency through the following activities:

o Productivity promotion to various media including television
commercials, short radio documentaries, newspaper articles
and managerial articles on our web site.

o Conferences, seminars, site-visits, exhibitions and youth camps.

o “Productivity World" bi-monthly magazine

o “Productivity Corner" monthly newsletter
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onfuldaann“edannstu Lfi@‘lﬁmmiﬁmmuﬁ'u The Thailand Productivity Institute publishes a number of
N@N'ﬁ[51Liﬁ\‘iﬂizmﬁmuiu'adﬂ%ﬁ\iuﬁﬂéﬂﬁu J@%ﬁmﬂm 01171 Productivity Publications to promote productivity and knowledge among a
dsznavludng wili™e Tl wef veD VDO Tnautiaiunanmsne  broader audience. These include books, posters, VCDs and videos and

i cover the following topics:
o nsuIuramnisetnellss T nEnn « Performance Management
aa 1a md‘ 3| a .
- AnUfjiRnduind * Best Practices
o nsLsmsamAniaia « General Management
o nsdfuilganisiiunanam «  Productivity & Quality Improvement
o ATeailes1e] lunisLEwnsdanis + Managerial Tools
J mmﬁm’lumm?ﬁmﬁmmi » Management Standard

© NIIANNININEINTYAAR * Human Resources Management
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The Thailand Productivity Institute Knowledge Center

The Thailand Productivity Institute Knowledge Center serves as the focal point for productivity resources and learning. Key
contents cover quality systems, productivity enhancement, and, organization and human resources management. The Center responds to

inquiries, assists with research information and provides document borrowing, reservation and photocopy services. Interested parties
may the visit Thailand Productivity Institute Knowledge Center during 08.00 and 12.00 hours and 13.00 and 17.00 hours on Monday

through Friday. (The Center is closed on Saturdays, Sundays and annual holidays of the Institute.)

Additionally, the Knowledge Center Online Service may be accessed through the Thailand Productivity Institute web site at
www.ftpi.or.th (E-Library). Visitors will be able to review lists of magazine articles, new books and book recommendations as well as

links to interesting local and international web sites.
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International Cooperation with
the Asian Productivity
Organization (APO)

As a member of the Asian Productivity
Organization (APQ), the Thailand Productivity
Institute is entrusted with the duty of promoting
industrial, agricultural and managerial productivity
knowledge, techniques and experience through
allocation of funds for training, seminars,
conferences, overseas site-visits and research for
public and private agencies. Our Foreign Affairs
Department liaises directly with the APO, which
has a total of 20 member countries from the
Asia-Pacific region.
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Productivity

Productivity is the change of outlook and practices towards greater
efficiency and relentless improvement using available resources.

The productivity concept is the key to a progressive all-round
development, and it can be adopted by every person, organization,
community or society. It contributes to national productivity and
competitiveness, which will, in turn, bring about better quality of living and
national development.

“ Today will be better than yesterday, and Tomorrow better
than today.”
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The Thailand Productivity Institute has been pursuing
a grand objective over the past ten years. Our mission is to
promote the productivity concept among Thai communities
at individual, organizational and national levels, and, to
provide greater efficiency and a better quality of life for
working people. This is consistent with the national
productivity strategy and will further enhance the
competitiveness of the country. Countless governmental and
private organizations in the industrial and service sectors
have benefited from our training and consultation service.
In addition to conventional events conducted by our competent
in-house staff who have extensive experience in different
fields of business administration and productivity, we, as a
member of the Asian Productivity Organization (APQ),
arrange for additional input from specialists from other
reputable organizations. These specialists share with our
advisees more information on relevant topics, and, we
allocate budgets for selected representatives to attend
seminars in other countries. Also, we provide research and
information technology service, create the Index of National
Development Capability and Competitiveness, identify
factors for and against productivity on the macro and the
micro levels, and, most importantly, keep on instilling in Thai
people the quality, efficiency and productivity awareness.

We have been graced with success after success
since we officially commenced our operation on the 1% of
July 1995. On this occasion of our 10™ anniversary, it gives
us great pleasure to bring to your attention the following
notable achievements.
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4 3uliinean mmmmmmmmnumsmu Development Project (TPDP)
m@m@mmmﬂﬁ;im As a 5-year project sponsored by
the Japanese government that spanned
from 1994 to 1999, the Thailand
Productivity Development Project
(TPDP) involved the short-term provision
of specialists and the long-term
allocation of funds for training and site
visits for the transfer of productivity
related knowledge and techniques.
TPDP aimed to prepare Thailand
Productivity Institute personnel for their
roles by equipping them with the
knowledge with which to organize
training, provide consultation and
promote productivity awareness in the
business sector.
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Top Management Seminar
Competitiveness & Prosperity
through Productivity Movement
The Thailand Productivity Institute and
the Japan International Cooperation Agency
(JICA) jointly organized a top management
seminar titled “Competitiveness & Prosperity
through Productivity Movement” in Bangkok
and Chiangmai. This was instigated to share
with executives, knowledge on industrial

business administration guidelines and
experience, particularly in relation to involving
productivity enhancement in manufacturing
processes.
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Productivity Youth Camp

We organized Productivity Youth
Camps on two occasions in 1996 and
1997 which were attended by 60 young
people. The objectives of the project
were to properly educate them on
productivity, and, to inspire attitudes
fundamental to productivity such as
punctuality, discipline, team-working,
operational planning and systemization,
and, troubleshooting through PDCA, 5S’s
and other techniques.
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Official launch of the
Thailand Productivity
Institute and the “Productivity
and Quality of Working Life”
exhibition

Our official launch coincided with
the “Productivity and Quality of Working
Life” exhibition during the 12" and
14" of June 1997. This event, the
opening ceremony of which was chaired
by Mr. Korn Dhabbharangsi, the Deputy
Prime Minister and Minister of Industry.
It was aimed to introduce the concept
of productivity enhancement to the
industrial sector at a time of economic
recession, and, to promote awareness
of productivity, quality of life and care
of the environment among young
people and the general public. The
event was comprised of technical
seminars, an exhibition on consultation
service, productivity promotion activities,
presentation of in-house research projects,
special activities for young people and
the general public, and, an exhibition of
submissions to the “ Thailand Productivity
Institute Color Slide Contest 1996:
Better Quality of Work Life Through
Productivity”. The award was a trophy
from Her Royal Highness Princess Maha
Chakri Sirindhorn.
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The Presentation of ISO 9002 certification to the
Thailand Productivity Institute

The Thailand Productivity Institute was the first national agency
and the first productivity institute among 18 Asian Productivity
Organization member countries to have been ISO 9002 certified for
training and consultation. Mr. Chuan Leekpai, the Prime Minister,
chaired the ceremony at the Santimitree Building, Government House
on the 2" of July 1997.
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The Government House 5 S’s activity

The government launched an initiative requiring all units within
Government House to adopt the 5 S’s activity in order to enhance
workplace order and working efficiency. The Thailand Productivity
Institute was consequently appointed as the consultant. We organized a
Big Cleaning Day at Government House for the first time on the 24™ of
October 1997 with Mr. Chuan Leekpai, the Prime Minister, presiding over
the opening ceremony.
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Development of the “ productivity”
curriculum in collaboration with
the Department of Vocational
Education

The Thailand Productivity Institute and
the Department of Vocational Education
jointly developed a “productivity” curriculum
to give vocational students a correct
understanding of productivity, inspire positive
attitudes and equip them with the skills
required by the industrial sector. The
curriculum was included in vocational courses
in 1997. More textbooks and teaching
materials were later developed. Training
courses were organized for teachers as well.
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Amazing Productivity event
Following the success and the highly
enthusiastic reception of “Productivity and
Quality of Working Life", we organized
“ Amazing Productivity: A week discussing
cost-saving and loss reduction.” between
the 30™ of July and the 2™ of August 1998.
The event aimed to educate the industrial
sector on productivity techniques and give
relevant target groups the correct
understanding of productivity.
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Industrial Personnel Development Project under the Industrial
Restructuring Plan (IRP)

The National Industrial Development Committee appointed the Thailand
Productivity Institute as the primary agency responsible for the supervision of the
Industrial Restructuring Plan (1998-2002) with respect to the education of industrial
personnel on industrial administration knowledge and technology, modern
manufacturing process management, resources management and financial
management. Participants were encouraged to use the knowledge attained to
enhance productivity, delivery and manufacturing process so that costs were lowered
and competitiveness upgraded.
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We conceived a number of programs to support and fortify the indusfrial sector,
particularly small and medium enterprises, under the Industrial Restructuring Plan.
One of them was the “SMEs in the Time of Industrial Restructuring”

"SMEs in the Time of Industrial
Restructuring” traveling
exhibition and seminar

We conceived a number of
programs to support and fortify the
industrial sector, particularly small and
medium enterprises, under the Industrial
Restructuring Plan. One of them was the
“SMEs in the Time of Industrial
Restructuring” traveling exhibition and
seminar which was comprised of special
lectures and a consultation service on
productivity, 1SO 9000 and I1SO 14000.
Nine provinces were visited: Surat Thani,
Songkla, Nakhon Ratchasima, Pitsanulok,
inssAMSiia: “uuwn ryasidad gt Chiangmai, Supanburi, Chonburi, Konkaen
SMEs gnusulasd $10aa Hnssy and Bangkok. A total of 2,452 visitors

ptfuspinlnsennssesiuumaululasinis IRP Wletamnzuay  attended the program.
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The Prime Minister’s Award Presentation Ceremony
for Outstanding Thai Industrial Sectors and Exporters
The Ministry of Industry and the Ministry of Commerce jointly
organized an event titled 1999 Outstanding Thai Industrial Sectors and
Exporters, and, appointed the Thailand Productivity Institute as the
neutral agency to review the candidates for the Outstanding Thai
Industrial Sectors Award in the category of Productivity. A Thailand
Productivity Institute corporate member who had adopted the
productivity concept won one of the SMEs awards in this event.
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Thai Productivity Unity Day

The Ministry of Industry and the
Thailand Productivity Institute jointly
organized an activity titled “ Thai Productivity
Unity Day” between the 1% and the 5" of
December 1999 to show the Thai people’s
gratitude towards the kindness of His Majesty
the King, “the King of Developments”, and,
to commemorate the 72" birthday anniversary
of His Majesty the King. Under this activity,
organizations were encouraged to hold
activities such as the work safety exhibition,
5 S’s and QCDMSEE in which all members
of the organization were able to participate.

Thailand Productivity Unity Day was
a part of the Industrial Restructuring Plan.
Its objective was to encourage actual use of
productivity knowledge towards individual
and organizational development, which in
turn, would lead to constant and sustainable
national productivity enhancement. More
than 120 organizations and 30,000 participants
joined us on this occasion.
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Symposium on TQM
Best Practices
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Symposium on TQM
Best Practices

TQM Promotion Fund of Thailand
Committee, the Thailand Productivity
Institute and the National Science and
Technology Development Agency jointly
organized a “ Symposium on TQM Best
Practices’ between the 17" and the 18"
of March 2000 at Queen Sirikit National
Convention Center. At this venue,
organizations which had adopted the
TQM system, presented their results,
exchanged views and attempted to
identify the best practices for each field
of administration. The event, which was
attended by 535 participants from the
service sector, led to the sharing of
success stories on a broader scale. A
total of 26 organizations presented their
results at the event.
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599 "WNAUATIONTW 2INTRNT9RLIN “NNWENU RN (s and prepare them for their entrance to the
job market.

A number of items were presented at
the event such as an exhibition on
QCDSMEE (Quality Cost Delivery Safety
Morale Environment Ethic), illustrations of
governmental, state-enterprise and private
organizational  structures,  technical
workshops and other activities.
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Thailand Competitiveness
and Productivity
Enhancement through
Benchmarking Project

We initiated the Thailand Competi-
tiveness and Productivity Enhancement
through Benchmarking Project to promote
understanding of benchmarking and its
applications to operational improvement
of an organization, and, to develop a
benchmarking network database for
data exchange. The project, which spanned
from 2001 to 2004, was comprised of two
subprojects: Top Thai Organizations’ Best
Practice Case Studies and Organizational
Capability Enhancement through Bench-
marking.
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5" Anniversary of the Thailand Productivity
Institute
The Thailand Productivity Institute celebrated its 5%
Anniversary in 2000. Our three core missions were to
enhance the capability of the business sector, to promote
the national productivity agenda, and, to serve as the
business administration knowledge organization. The
seven majors established to accomplish these goals were
as follows:
1. Para rubber wood production industry productivity
enhancement
2. Productivity Core Knowledge Development Project
+Information center and information
technology system
© Research
3. Governmental Entity Education Project
4. Thailand 5S’s Award
5. Basic Quality System for Small and Medium
Enterprises (QSME)
6. Thailand Quality Award
7. Well-Thinking and Well-Doing Youth Project
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The Thailand Quality Award is o
widely recognized award signifying
organizational management excellence
on par with the world-famous Malcolm
Baldrige National Quality Award
(MBNQA)
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Thailand Quality Award (TQA)

The Thailand Quality Award was conceived as a
national productivity strategy under the 9" Economic
Development Plan. Having realized the significance of
business’ competitiveness enhancement, The Thailand
Quality Award would be used to entice all Thai public and
private organizations to strive for sustainable organizational
management improvement in a bid to enhance national
competitiveness.

The Prime Minister has appointed the Thailand Quality
Award Committee as the project manager, and, the Thailand
Productivity Institute as the collaborating agent. Organizations
in the manufacturing and the service sectors were
encouraged to adopt the guidelines presented by the
Thailand Quality Award in order to bring themselves up to
international standards.

The Thailand Quality Award is a widely recognized
award signifying organizational management excellence on
par with the world-famous Malcolm Baldrige National
Quality Award (MBNQA) of the United State of America. This
is the original award that served as the basis for adaptation
by Japan, Australia, Singapore, The Philippines and The
European Union.
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Industrial Capability and Status
Index Development Project

The Industrial Capability and Status
Index Development Project involves yearly
information obtained directly from 2,500
businesses from 13 industries under the
Industrial Restructuring Plan and 5 supporting
industries. The information was processed using
49 cost-management, business administration,
accounting and efficiency indices then presented
as a database on our web site and published
for distribution to the target groups for their
future use.
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Thai Traditional Knowledge Fair

In an attempt to promote the use of Thai traditional
knowledge in the productivity drive of the public and the
private sectors and community businesses, we have
organized a fair titled “ Thai Traditional Knowledge” as a part
of the Productivity Enhancement through the Traditional
Knowledge of Thai Inventors Project. Over 50,000 visitors
attended the seminars, the exhibition and the business
consultation booths at Queen Sirikit National Convention
Center between the 23 and 25" of August 2002. A total of
157 SME booths and 500 community businesses were
presented at the fair.
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Best Practices Project

The Best Practices Project was established to determine
the best practices through which organizations may achieve
their goals with the greatest efficiency. It reviewed the best
practices of various organizations to see how they could be
appropriately adapted by others. The Thailand Productivity
Institute served as the information collector and professors from
7 universities helped prepare 12 case studies involving top
organizations and 20 other case studies involving small and
medium enterprises. Additionally, the Asian Productivity
Organization member countries have entrusted us with the task
of establishing an APO Best Practice Network focusing on three
principal areas: Balanced Scorecard, Frontline Customer
Services and People Performance Evaluation Practices.
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First Presentation of Thailand Quality Award

The Thailand Productivity Institute presented the Thailand Quality Award for the first time in February
2003 with H.E. Thaksin Shinawatra, the Prime Minister, as the chairman of the ceremony. The only
organization to have won the Thailand Quality Award in the first year was Thai Acrylic Fiber Co., Ltd. Six
other organizations were presented with the Thailand Quality Class award for their excellent management
in different areas as determined by the seven criteria: organizational leadership, strategic planning,
customer and market focus, measurement, knowledge analysis and management, focus on human
resources, process management and business results.
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Productivity Expo 2003

The Productivity Expo 2003 was a grand
campaign of the Thailand Productivity Institute held
during the 14" and 16" of November 2003 at the
Queen Sirikit National Convention Center to promote a
productivity concept and techniques among businesses.
The Expo, under the theme of “ Productivity for Performance
Excellence and Competitiveness”, was attended by
more than 12,000 visitors.

More than 40 top organizations participating in
the expo showed how they used the productivity
concept and technique in their pursuit of excellence as
suggested by the Thailand Quality Award. Also
presented at the Expo were exhibitions on technology,
best practices of TQA winning organizations, seminars
on 31 business administration topics, productivity
technology, cost-reducing products and services, and,
productivity-enhancing processes.

Community Business Obstacle and
Requirement Assessment Project

In connection with the governmental strategy to
fortify the grassroots economy in a bid to make
communities self-reliant and to improve community
human resources, the Thailand Productivity Institute
conducted research titled * Community Obstacle and
Requirement Assessment” through interviews with 70
sample community businesses across the country. A
seminar was subsequently held with community
businesses, the public and the private sectors in order
for all to voice their opinions, requirements and
recommendations. All information obtained under the
project was used for the publication of a manual titled
“ Community Productivity Enhancement Techniques”.
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Productivity and Investment Climate Survey in Thailand (PICS)

The Thailand Productivity Institute and the National Economic and Social Development
Board conducted the Thailand Productivity and Investment Climate Survey in order to develop
the Value Added Productivity Index as a tool with which to assess the level of productivity
enhancement among organizations and industries. The survey covered investment
circumstances in Thailand, export, technological advancement and the labour market with the
special assistance of World Bank experts.
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APEC-IBIZ Small Business Counselors Training and Certification

The Department of Industrial Promotion assigned us the task of improving SME
counselors in accordance with APEC-IBIZ guideline to match those of their Asia Pacific
counterparts. APEC-IBIZ Small Business Counselors Training and Certification was thus
initiated and participants of this were certified by and have their name included in the registry
of the Department of Industrial Promation.
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Knowledge Management: From Theory to Practices

The Thailand Productivity Institute viewed knowledge management
as a new management process with the potential to give modern
organizations a competitive edge. We consequently organized a seminar
titled “Knowledge Management: From Theory to Practices” to the concept.
Mr. Robert J. Osterhoff, Former Vice President of Xerox Worldwide and an
expert in the areas of operational improvement and change management.
Mr. Osterhoff was invited to deliver a special lecture at the seminar. He was
supported by Spansion (Thailand) Co., Ltd., the Faculty of Medicine, Siriraj
Medical School; True Corporation Public Company Limited and the Thailand
Productivity Institute, the four Knowledge Management pilot organizations,
who presented their case and experience on the occasion.
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Primary and Secondary Productivity Education Project

The Thailand Productivity Instit

ute, the Ministry of Industry, the Office of Basic Education

Committee, and the Ministry of Education have conceived a project titled “Primary and
Secondary Productivity Education” to give students correct understanding of productivity and

encourage them to persuade others t

0 adopt the productivity concept in their professional and

daily life. The target group was students from 13 pilot schools across the country, 6 of which
were primary schools and 7 of which were secondary schools.
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The Thailand Quality Award

In this fourth year of the Thailand Quality Award Project,
more public and private organizations were encouraged to
enroll with an objective to have

TQA guidelines adopted by the organizations for the
improvement of their own management. We promoted the
TQA guidelines through various media including CD-ROM’s
and academic publications, and, established the HYPERLINK
“http://www.tga.or.th” www.tga.or.th web site where
visitors could search for information on quality awards of
Thailand and other countries. Other activities included the
following:

1. Adoption of TQA guidelines by the target
group: We conducted training on 7 TQA criteria for various
organizations in order that their personnel would be familiar
with the criteria and able to efficiently apply them to their
organization. Additionally, we conducted TQA Performance
Excellence Application Report courses to prepare the
candidates for the review that awaited them.
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2. Development of TQA criteria for SME’s: MBP
Leather Industry Co., Ltd., YSS (Thailand) Co., Ltd., Pattara
Insurance Co., Ltd. and Tripetch Isuzu Service Co., Ltd. were
selected as 4 pilot SME’s for the study of Management
System, the preparation practice and operational results
report in accordance with TQA, and, the assessment
equivalent to the Thailand Quality Award. This was done to
assess the capability, strengths and potential changes to the
TQA guideline for SME’s in Thailand.

3. Development of TQA criteria for governmental
agencies: This was a cooperation between the Thailand
Productivity Institute and the Office of Civil Servant
Administrative System Development Committee under
which a guideline was to be developed for the efficiency
improvement of governmental agencies in accordance
with TQA criteria and the Royal Decree on Good Civil
Administration Method and Criteria B.E. 2546. The initiative
was to eventually lead to improved administration and better
services for the people.

THAILAND QUALITY AWARD
FOR PERFORMANCE EXCELLENC

am msumuuanmna aan
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nsLINW
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4. TQA: Core Knowledge to the Regions 2005:
The seminar was held at major provinces of the regions,
Khonkaen, Ayudhaya, Chonburi, Chiangmai and Surat Thani,
during May and June, to educate public and private
organizations on Knowledge Management in accordance
with the TQA guidelines and to make it possible for them to
efficiently improve their organization with the use of existing
core knowledge.

Additionally, we were constantly conducting research
to assess the outcome of the TQA Project in order to further
improve on efficiency. Our operation during the previous
three years was deemed an immense success with more
public and private organizations enrolling for the award and
adopting the criteria for their organizational improvement.
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Award presentation ceremonies were held each year
since the Thailand Quality Award Project was conceived in
2001. In 2002, the Thailand Quality Award was presented to
only one organization: Thai Acrylic Fiber Co.,Ltd. the
Thailand Quality Class award was presented to six
organizations: Thai Carbon Black Public Company Limited,
Thai Paper Product Co., Ltd., Dana Spicer (Thailand) Co., Ltd.,
Thai Cement (Kaengkoi) Co., Ltd., Chulalongkorn University
Continuous Education Center and Siam Packaging Co., Ltd.

In 2003, the Thailand Quality Award was presented
to Thai Paper Product Co., Ltd. and the Thailand Quality
Class award was presented to five organizations: Thai
Carbon Black Public Co., Ltd., Siam Mitsui PTA Co., Ltd.,
Chulalongkorn University Continuous Education Center, Siam
Packaging Co., Ltd. and Thai Cement (Kaengkoi) Co., Ltd.

In 2004, no organization met the TQA criteria. The
Thailand Quality Class award was presented to six
organizations: Thai Olefins Public Company Limited, CP
Seven Eleven Public Company Limited, Dana Spicer
(Thailand) Co., Ltd., Construction Material and Product Co.,
Ltd., Spansion (Thailand) Co., Ltd. and Rayong Natural Gas
Refinery Plant of PTT Public Company Limited.
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Benchmarking Network r

The Thailand Productivity Institute serves as the
central agency for the establishment of a national
benchmarking network through which best practices of
successful top organizations can be promoted. It is believed
that other organizations can use these best practices to
jumpstart their effort to good results. We currently have 102
member organizations involving more than 200 participants.
Benchmarking is scheduled for top organizations including
General Motors (Thailand) Co, Ltd., Bumrungrad Hospital,
Sansiri Public Company Limited, Unilever Thai Holdings
Co., Ltd., and Thai Paper Product Co., Ltd.

Productivity and Investment
Climate Survey Report

The Thailand Productivity Institute and the National
Economic and Social Development Board organized a
seminar to present the findings of the Productivity and
Investment Climate Survey in Thailand (PICS-Thailand 2003)
to the public sector and businesses in 9 manufacturing
industries and 1 service industry, covering all regions of
Thailand.

Additionally, training on the Value added Productivity
Index and our Management Cockpit CD were conducted to
make it possible for businesses to use them to assess their
productivity, compare it with
their counterparts and other
industries and attain even
more efficient
management.

resources
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Working in cooperation with the
Governmental System Development
Committee, FTPI turns governmental
agencies into learning organizations.

The Thailand Productivity Institute and the Governmental
System Development Committee have executed a memorandum
of cooperation to conduct a project titled “ Development of
Governmental Agencies as Learning Organizations and
Governmental Knowledge Management”. This project is to
ensure that the public sector operates with a knowledge
management system consistent with the Royal Decree on
Criteria and Method of Good Governance B.E. 2546, at the
office of Governmental System Development Committee.
Working on this cooperation, the Thailand Productivity
Institute will serve as the principal organization promoting
managerial knowledge among other governmental agencies
to help them develop knowledge management methods
which best reflect Thai organizational culture and
management. They will also realize the significance of
knowledge management, and, implement systematic and
coherent knowledge management in preparation for the new
era of economy a data-based economy.

0000 0000000000000 000000000000 000000 0000000000 00000000000000000000000000000000000000

general public.

Promotion of Reading in collaboration
with the Stock Exchange of Thailand
We jointly organized a reading promotion
activity in cooperation with the Stock Exchange of
Thailand under which our popular in-house books
and materials were donated to Maruay Library on a
monthly basis. This was to help bring information on
various organization management topics to listed
companies, relevant agencies, students and the
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have jointly organized a project to provide knowledge
management consultation service with the Thailand Productivity
Institute as the project advisor. Under this project, the
Education Administrator Development Institute would be
provided information on efficient knowledge management to
enable them appropriately implement knowledge management
consistently with their organizational culture.
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“ Turning Energy Crisis into Competition Opportunity” Seminar

The energy crisis in 2005 seriously affected the economy and national competitiveness.
As a means of coping with the situation, the Thailand Productivity Institute and Than Sedtakij
Newspaper jointly organized a seminar titled “Turning Energy Crisis into Competition
Opportunity” in order to provide businesses with knowledge on how management tools could
be used most efficiently in this time of crisis.
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APO Photo Contest Awards 2004
I June 2005

Bangkok. Thailand
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APO Photo Contest 2004 Award Presentation Ceremony

The Thailand Productivity Institute and the Asian Productivity Organization jointly organized an
award presentation ceremony for APO Photo Contest 2004 under the theme “ Conserve Resources:
Reduce, Reuse and Recycle”. A total of 527 photographs were submitted from 15 member countries.
Thailand won a total of 5 prizes including the first prize. This was the first time that Thai contestants
had won prizes in this contest.
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| ACTIVITIES TO MARK THE 10" ANNIVERSARY
OF THE THAILAND PRODUCTIVITY INSTITUTE
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AS the Thailand Productivity Institute celebrates its
10" Anniversary in 2005, we are proud to present our
achievements as the country’s productivity organization to
the public and the private sectors through projects, academic
service and a variety of activities including
documentaries, newspaper articles, regional exhibitions,
donation of materials to universities across Thailand and
seminars on how to drive an organization to excellence.
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Productivity knowledge exhibition

As a means of promoting productivity knowledge on a broader scale, the
Thailand Productivity Institute has prepared informative displays on productivity
and displayed them at an exhibition called “TQA Road Show 2005: Core
Knowledge to the Regions”. The traveling exhibition went to major provinces in
the regions: Konkaen, Ayudhaya, Chonburi, Chiangmai and Surat Thani in May
and June, to help businesses in the provinces realize the importance of the use of
productivity tools in the improvement of an organization.
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“ Improved Learning through Quality Books” Project

In order to bring productivity knowledge to teachers, students
and the general public, the Thailand Productivity Institute has donated
materials and stationery to 76 public universities across the country.
These materials involve different areas of productivity such as
Knowledge Management, Human Resources Management, Productivity
Enhancement, Best Practices and Business Administration Tools.
We have held presentation ceremonies at TQA road shows held
at major regional provinces and 26 universities in Bangkok and
adjacent provinces. The ceremonies were attended by rectors and
representatives of the universities.
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“Driving Organization to Excellence”
Special Seminar to Mark the 10" Anniversary
The Thailand Productivity Institute has organized a
special seminar titled “ Driving Organization to Excellence” in
order to promote management knowledge among executives
of public and private organizations. Thai and foreign
lecturers shared with the participants their views on relevant
matters and a venue was set up for participants to learn
more about productivity initiatives and the experiences of
four leading Thai organizations. The objective of the seminar
was to inspire in executives the need to enhance
productivity and the capability of their organization in order
to attain all-round excellence, and, eventually,
the sustainable competitiveness of Thailand.
This special seminar was held during the 19"
and 20" of October 2005 at the Swissotel Le
Concord Hotel.

A follow-up seminar was held during
the 10" and 11" of November 2005 at the
Century Park Hotel to provide executives
with in-depth information on how they could
apply the productivity concept and tools to
their organization.
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“Competition for the Future: Driving

Change in the Singapore Public Service”

Dr. Phanit Laosirirat, Executive Director, the Thailand
Productivity Institute, presenting a souvenir to Mr. Suriya

Juengroongruangki
Industry, as he chai
seminar to mark th

ij, Deputy Prime Minister and Minister of
ired the opening ceremony of the special
e 10t Anniversary of the Thailand

Productivity Institute
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Deputy Prime Minister and Minister of Industry visiting the
booth of the “10 t Anniversary of the Thailand Productivity

Institute”.
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Dr. Tossaporn Sirisampan, Secretariat, Office of Civil Servant

Administrative Sys|

tem Development Committee, delivering a

special lecture titled “Quality Development of Governmental

Administration” for
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Mr. Derek Brow, Di

government executives.

rector of Marketing, Microsoft (Thailand)

Co., Ltd., sharing with executives of the private sector on the
topic of “Competitiveness Enhancement through Technology
and Knowledge Management”.

05

Mr. Boo Chong-Han, Director of PS21 of Singapore, delivering
a special lecture titled “Competition for the Future: Driving
Change in the Singapore Public Service”. PS21 is an agency
under the Office of the Prime Minister of Singapore,
established to prepare the public sector for the challenges

of the 215t century.
06

Dr. Suwit Maysinsree, Assistant to the Minister of Commerce,
delivering a special lecture on “Global Economic Trends: Why
Thai businesses need to enhance their competitiveness”

to executives of private organizations. He also visited the
bookshop and the academic material center of the Thailand
Productivity Institute.
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Top executives from four leading organizations,
Thai Cement, Toyota Motor (Thailand), Yum
Restaurant International and Bumrungrad Hospital,
jointly discussing and presenting organizational
management guidelines based on productivity tools
for improved capability and competitiveness.

The event was conducted by Professor Prasit
Tunsuwan, a business administration consultant,
and attended by executives from the private sector.
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FTP I is a knowledge service organization with a key
focus on the development of its own personnel. Opportunity is
given to staff at all levels to contribute towards the
organizational mission, through activities and in-house clubs
that promote core knowledge and expertise and foster even
better relationship among the personnel. Some of FTPI notable
internal activities include:

Com. Day

Com. Day or Communication Day is a channel through
which employees-employees and executives-employees
communications are made possible. Employees are kept up to
date with regard to the operation of each department in the past
month, news, activities, policies and changes.

Com. Day also serves as a venue to promote upcoming
activities and projects. Employees may also take this opportunity
to celebrate the birthday of employees whose birthday falls in
that particular month in an amicable and homely setting.
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Relationship building
activities

A relationship building committee
is established with representatives
from different divisions and departments
within the Thailand Productivity
Institute as members. The committee
is charged with the development of
activities to foster better relationships
among staff and executives. This
includes an initiation ceremony, sports
day, Songkran festivity, New Year party
and annual merit making ceremony,
among many other such activities.
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IT Activities for Staff

We have been constantly enhancing our information technology system in order
to increase staff efficiency. The Sharepoint (i-zone) system, a form of Intranet database,
is presently implemented as the communication center allowing staff at all levels to
work more quickly, conveniently and productively.
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5S

5S is a basic activity ensuring tidiness and efficiency in
workplace. A 5S working committee is established to ensure
involvement of all staff and to promote the correct
understanding of the initiative, so that everyone across the
organization can contribute to the improvement of FTPI.
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Staff Training

FTPI  values  personnel
development. This is why we
require our staff to participate in at
least 40 hours of internal and
external training. Likewise, we
arrange domestic and international
professional field trips for the staff
to ensure that they can improve
their abilities on a constant basis.

nanssu 1ISO 9000 This training is arranged in accordance
ISO 9000 Lﬂuﬂ@ﬂimwmmmﬂi” \mmemvmuﬂ’nmmi\mw,mvmvmumi with the particular requests of each
N191U289 muu‘mmmmwmmmmmu na afmmﬂiuﬂmmimmﬂm division. Additionally, FTPI is open
1lee” Wﬁmwmmu Tmﬂmmmmmmmimmmm mwumum@um VAN ’1?1“\’161,‘]] for any initiative ideas of improvement
dezneunisvaulfiduninsgiuneaiu saunenisdszynsdld 1T lun1s™e 9 from its own staff.
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ISO 9000
ISO 9000 aims to bring the managerial and
operational practices of FTPI to international et *
(+] O WHaa ., e @3- 5 o3
standards, and, to attain greater efficiency. We g e e o e g e gt

have prepared operational manuals and relevant
documents, and established procedures that
conform to the same standards and improve on
our use of information technology system for
internal communication.
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KM (Knowledge Management)

FTPI has initiated a pioneering project titled “Knowledge
Management” in order to develop a course to promote and
develop knowledge management practices that fit in the
Thai organizational culture. A knowledge management team
is established, comprising of the Executive Director and
representatives who are responsible for various staff knowledge
management plans. These plans are aimed at encouraging
FTPI personnel to communicate and to share with others,
knowledge, skills and expertise they have obtained through
their performance of duties. This practice will also contribute
to achieving effective, systematic organizational knowledge
management for the organization as a whole. We are as
well planning a client knowledge database which all staff can
use for their intended purpose. In addition, KM Web and KM
E-Newsletter have been established to serve as internal
educational channels.
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In-house Clubs
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Pit Charoen Photo Club : Staff members are advised
on how to in prove their photographic skills which they
can put to real use. Photo trips to various domestic
locations are arranged occasionally as circumstances
allow.

Aerobic Club : Weekly aerobic dances are held to
promote physical and mental health of the staff.
Recreation Club : Activities to promote relaxation and
unity among FTPI staff. The Club is also engaged in
community service activities such as the Children’s Day
activity.

Charitable Work Club : Staff members are given the
chance to engage in charitable work and contribute to
the well-being of the disadvantaged. Donations are
made to underprivileged children at Suankaew Temple
and a number of retirement homes.



72 swnuusi 2548

Thailand
Productivity
Institute

10Anniversdly

panssu”d sméluaddns Tulom asusau 10 U

fedlulenn Asuseunsaiuey 10§ orthuiia-
NANAAWVNTIR naanll 2548 mﬂuvl,rf’fé“m[??\mmvvhmu 10 9
Lﬁ@@i’%ﬁumﬁmﬁ@mm Frepnu “wAusuaz " 1sdeyassAng
Tunwiinau muumaumf]Lmvm‘lﬁﬂumﬂa‘vmu LL@"‘N\?‘VINSL‘M
wnmumummnu%lummﬂu il sred aTURNNARAR
s Tnedinanssuiaung “unsiiugud antiu” Lwaiuwuﬂqwu
Tdan un Iu"nmwl,mmnun’l,mmﬁmm@m glaiatl i alugan
NAITULALLAY LWﬂuwumm‘lummﬂmmm 10 ¥ Twilnanu
naulasunsu § Gedn $r9man WAALazANg T midudu
wikgeaiunneluesdng

Internal Communication Activity to Mark FTPI’s
10" Anniversary

To commemorate its glorious 10 years in operation, FTPI
has formed the 10" Anniversary Working Committee to organize
relationship building and organizational information promotion
activities throughout the year 2005. These activities promote
and emphasize on the pride of the staff as a valued member of
FTPI. “FTPI Fan Pan Tae Contest”, one of the notable activities,
was thoroughly enjoyed by the staff. In this exciting, fun-filled
contest, the major achievements and outstanding staff members
of FTPI over the past 10 years were highlighted to further
underline a sense of unity and belonging among the staff.
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SOCIAL CONTRIBUTION ACTIVITIES |

FTP I is driven by the determination to promote the
concept of productivity among Thai business communities.
We have an ultimate goal to improve the quality of life of all
Thai people across all social levels. We believe that quality
human resources are the key to sustainable development.

Throughout the year 2005, FTPI has organized projects that
help instill the concept of productivity among all communities,
as well as, social contribution activities that bring assistance
and relief to various socially disadvantaged groups.

“Improved learning with Quality Books” was initiated as part of the campaign to mark the 10" anniversary of
FTPI. Its major objective is to promote the concept of productivity among education personnel and members of the
general public who use libraries and knowledge service centers of 76 public universities across the country. We have
donated one set of academic materials and stationery worth 12,000 Baht to each university, the total cost of which
was 912,000 Baht, to promote the concept of productivity on a broader scale. We will proceed with the donation of

books to 29 other private universities and campuses in 2006.
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FTPI and the Office of the Basic Education
Commission have jointly organized an educational
material workshop titled “ Primary and Secondary
Education Productivity” attended by teachers from
13 schools and area educational supervisors.
The workshop, held in Chonburi, was attended by
195 participants comprising primary education,
lower secondary education and upper secondary
education personnel.

On this occasion, we have donated cash and
productivity videos to the pilot schools for their
further use among their own personnel and
networks.

00000000000 000000000000 00000000000000000

FTPI is a knowledge service organization that
welcomes all parties wishing to visit us. In 2005,
we have received top executives of Toyota
(Thailand) Co., Ltd. who wished to learn more about
our training systems and the Thailand Quality
Award (TQA); and, students of the Faculty of
Communication Arts, Chulalongkorn University,
who were given tips on how to manage internal
and external training.
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One of the commitments of FTPI
in recent years has been the donation
of computer to schools in rural areas.
Rural schools given computer and
audio-visual equipment in 2005 include
Pa Bon Kindergarten of Pattalung,
Baan Nong Maklua School of Sakhon
Nakhon and Baan Choke School of
Surin.

They all are pilot schools of
FTPI's Primary and Secondary Education
Productivity Project.

00 000000000000 0000000000000000000000000000000000000000000000000000000000000000000000000 0

05 fanssudasnaagnauwazgnaslani
Relief for the Underprivileged
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Contribution to the Foundation of Children’s Cardiac Surgery Support

FTPI has donated 12,400 Baht to the Foundation of Children’s Cardiac
Surgery Support as a contribution to the surgery to correct the VSD problem of
Master Sakchai Roongruangyotsak on Wednesday 24" August 2005.

Donation of Books and Academic Materials to a Library

FTPI and Ministry of Industry have donated books and instructional
materials to a library in a secondary education school in Pua District of Naan
Province, as a mean to broaden the vision and knowledge of the students.
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| FTPI EXECUTIVE DIRECTOR SHARES HIS VISIONARY INSIGHTS.

DR. PHANIT LAOSIRIRAT
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Knowledge is our product
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The Thailand Productivity Institute does not only celebrate its 10"
anniversary in 2005. They have also installed a new executive to
help achieve its missions. This gentleman is a former Director of
the Research and Information Department who has accumulated a
great deal of experience during the six years of his service in that
capacity. This experience covers particularly the area of national
productivity research projects conducted in cooperation with the
World Bank. He has pioneered the Productivity and Investment
Climate Survey (PICS Thailand 2003), which continues to this date.
His outstanding work reflects well his visions and insight on
national productivity.

According to Dr. Phanit, the roles of the Thailand Productivity
Institute remain unchanged as the organization is moving into its second
decade: driving the productivity movement in all sectors of the society to
ultimately enhance national competitiveness.

“Our mission remains the same as before. Our methods, however,
may need to be altered given the changing requirements of clients. Certain
managerial tools are becoming outdated, and there is an availability of
new tools and knowledge. We have been providing consultation and
training with respect to individual managerial tools but now it is
imperative that we step back to look at the bigger picture and help clients
with strategic planning where knowledge is a key success factor. We need
to implement knowledge management or KM for short at an early stage in
that we must know what knowledge is required to help us achieve our
goals. For instance, driving an organization to excellence requires
a combination of various knowledge and tools such as organizational
evaluation, envisioning, strategic planning, measuring index implementation
and internal communication. So it is not merely an implementation of SO
or TQM but a total integration of knowledge and tools and the selective
use of such in accordance with an organization’s needs. As with internal
managerial knowledge, external ones are also crucial for the enhancement
of organizational competitiveness. This includes knowledge of measures
such as free trade agreements which encompass product quality control
and labour management, among many other elements. The product we
deliver to our clients is a complete package with a clearly defined
roadmap.”
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Dr. Phanit sees one of the key roles of the Thailand Productivity
Institute as the education on productivity of people, consumers and users
of services. This would compel manufacturers and service providers as
well as the public sector to improve their operational processes. It could
be said that the productivity knowledge being offered by the institute is, in
effect, their product.

‘Human resources are a weakness of Thailand. Only a handful of
Thai people are multi-skilled. We have been mentioning this issue for so
long but nothing has been done to seriously address it. It has already
become apparent that organizations which concern themselves with
human resources development are able to attain continued growth. Our
entrepreneurs are not exactly procedural in their approach. They do not
foresee future needs and expectations of clients nor do they truly
understand current ones. There is a tendency to simply follow the trend.
This is why we are encouraging the consumers to drive this movement.
Consumers need to voice their needs and make entrepreneurs realize how
important it is to deliver quality. It can be in the form of client satisfaction
information of, for example, those who use mobile phones of different
companies or even satisfaction with electric appliance purchases. We
currently act as the provider of information and knowledge as well as the
bridge between the manufacturers and the consumers.”

As for the competitiveness enhancement of Thai organizations,
Dr. Phanit believes that “leadership” is the key success factor.

“Modern day executives have already grasped that teamwork and
vision are most important if they want their organization to strive.
Planning and implementation are also important. It is only when
organizations have formulated organizational plans do they know how to
motivate their staff to proceed accordingly. Unfortunately, many
organizations are facing leadership issues. There actually are executives
who do not motivate, set the right atmosphere or promote visions that will
help take their organization forward and position them so that they will be
able to handle their competitors in the next four or five years. Leaders
need to be hardworking and aspired to learn. They should sell the concept
rather than give out orders. Additionally ,they must be able to look at the
big picture, plan the moves as in a game of chess and ensure good
internal communication so that all staff are properly motivated towards
the same goals.”
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Competency-oriented organizational development is an equally
important concept. Organizations can tell who to put in a certain position
from their competency, talent and leadership. Competency may be likened
to a succession plan. Well thought-out planning in this area should
significantly enhance efficiency and allow organizations to achieve their
objectives.

“Companies are beginning to realize how competency may be
implemented. For organizations with more than 100 staff that lack
a competency scheme, executives need to handle selection of individuals
on their own whenever there is a promotion. A misjudgment can have
serious repercussions as it is not only unfair but also involves possible
conflicts with the staff. However, the process will be activated with the
availability of a competency scheme. Attitude is also important as it is
related to organizational values. These values are deemed as most
precious by respective organizations and the staff need to realize that they
are what upholds their organization to this day. As for us, one of the key
values is transparency and we try to tell clients that it is a diamond of
ours. A competent staff with an attitude that is compatible with
organizational values would be ideal. But whether or not this will happen
depends on the leaders who need to promote these values and act as
good role models for the staff.”

Another measure that helps with organizational development is
the Thailand Quality Award, or TQA, an FTPI initiative in its fourth year.
Dr. Phanit likened TQA to the dhamma of an organization.

“Any executive looking at TQA criteria would know that they are
for real. TQA does not say an organization has to do this or that but it
helps with the thinking process by giving clients a framework on which to
build. It helps clients realize what needs to be done in order to resolve
problems in organizations. TQA may be likened to the dhamma of an
organization. Once you understand it, it does not matter how you put it to
practice. Leaders need to see the big picture of their organization. They
cannot think of management as an unchallenging issue. You cannot go
around establishing strategies without first considering your personnel
information. For example, you cannot just say you want to achieve a 20%
increase without taking machine or employee efficiency into account. TQA
will help organizations hone their capabilities. Innovations will then

follow.
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TQA-oriented management is like a tree that grows from the
roots to the branches. We would then know the cause of any problem
when one arises. Businesses are becoming more and more interested in
TQA. But please do not try to implement TQA-oriented management only
for the sake of getting the award. It entails a great amount of hard work,
especially in the first year. It would be better if you think of it as a tool to
assist you in your management and improvement of your organization. In
fact, many companies already have TQA-oriented management without
realizing it. These are companies whose management is guided by solid
information, employees are properly cared for, and, whose visions and
measurement tools are clearly defined. In this case, a deviation from the
plan will be immediately recognized. A company adopting this
management of scoring and evaluating themselves would receive
feedbacks from TQA with respect to their weaknesses and issues to be
improved. However, as in other countries, the process requires at least
four years of work before the award can be granted. Please do not expect
completion in only one year.”

Most Thai entrepreneurs have the misconception that the
authority is responsible for organizational capability enhancement. It is
actually the companies who have to drive the movement as they are the
ones who are aware of their own problems and experience them first
hand.

“Leaders must try to tell the authority of their problems. We
encourage everyone to pay attention to management and systemization so
as to be able to clearly identify problems and ensure systematic workflow.
As | said earlier, quality organizations need to have a clearly defined
personnel development plan regardless of the number of employees. Most
importantly, an organization needs to have values, visions and
transparency before they can efficiently develop.”

These are the insights of Dr.Phanit Laosirirat, FTPI
Executive Director, on the furthering of productivity movement for
improved national competitiveness and the better quality of life of
Thai people.
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FUTURE PROJECTS |

The Thailand Productivity Institute is eagerly
preparing for the challenges that await us all. In addition to
the change of role from “Productivity Consultancy” to
“Strategy Advisory Group”, we have envisioned a number
of key short-term and long-term projects which will
complement current operation perfectly.
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The Development of the Industrial
Competitiveness Benchmarking Database

The Office of Industry and Economy, the government organization which initiated the idea of the
Industrial Competitiveness Benchmarking Database, is looking to develop industry-specific indicators
upon learning that we have proposed a solution that involves studies and preparation of detailed
comparative data. These would allow organizations to understand their own strengths and
weaknesses, to improve their own operation, and, to compare their capabilities and processes with
other organizations in the same industry as well as across other industries. This project will pave the
way for new learning processes, encourage constant evolution and give organizations the strategic
edge they need. All concerned parties should benefit from this Electronic Industrial Benchmarking
Database soon as the project gets underway in 2006.
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Thailand Customer Satisfaction Index (TCSI)

The national customer satisfaction index is a leading
key indicator of future business results and national
competitiveness. It does so by reporting if the products and
the services developed will be in demand, or, in other words,
if they will sell well. A rise in the national customer
satisfaction index translates to the satisfaction in current
products and services and the tendency to purchase future
products and services and that leads to future production,
employment and investment.

Countries with customer satisfaction index have
demonstrated that the index is a reliable indicator and one
that changes in the same direction as several key macro
economic variables such as national income and labour
productivity, and, reacts in tandem with the unemployment
rate. Additionally, it has been found that the customer
satisfaction index correlates to a number of key business
results indicators such as return on investment and return on
assets to which it directly relates with statistical
significance. The customer satisfaction index corresponds
with income-generating added values.

Given these benefits, the Thailand Productivity
Institute has determined that it will be most beneficial for
Thailand to have a customer satisfaction index which will
reflect the opinions, demands and expectations of
consumers. Manufacturers and providers will be able to
improve their operation using this information to ensure
relevancy, ascertain customer loyalty to products and to
predict future results. Further, as the survey covers local and
imported products and services, we will be able to conduct
comparative analyses and use the findings for benchmarking
purposes. The government can use this information in
support of national industrial policies as well.
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Benchmark-driven governmental
system upgrade
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However, we dlso realize
that governmental services
need fo be continually
improved as well using these
comparafive analytical fools
in combination with the best
practices of each
govemnmental agency.

As a measure to cope with changing business trends and intensified global

trade competition, Thailand has made it an agenda to enhance national
competitiveness under the strategy titled “ Thai competitiveness in the new global
economic environment”. One of the key focuses of this initiative is the
development of efficient and transparent administrative systems for the public and
the private sectors where the public sector is accommodative of private
businesses.

The Thailand Productivity Institute has many stories of success upgrading
the private sector in respect of capital and quality using benchmarking tools.
However, we also realize that governmental services need to be continually
improved as well using these comparative analytical tools in combination with the
best practices of each governmental agency. Efforts will be made to promote a
positive attitude towards learning and data exchange across the board as well.
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Second Survey of Thai Productivity
Enhancement and Investment Situation

The Thailand Productivity Institute and the Office of
National Economic and Social Development Board have
successfully completed a Thai Productivity Enhancement
and Investment Situation Survey in 2005. The findings of
this have allowed businesses in targeted industries to
become aware of their strengths and weaknesses and to
efficiently plan their own improvement. It has also guided
governmental agencies to establish corrective measures to
address those weaknesses efficiently and to contribute to
long-term national competitiveness enhancement. Following
the success of the first survey, we are planning the second
Thai Productivity Enhancement and Investment Situation
Survey to obtain more information from businesses in all
industries and to present the findings to relevant agencies.
When that is completed, they will be optimally positioned
to handle future developmental challenges.
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Excellence-oriented operational procedure
improvement: Soon Bhaet Pattana Clinics

“Soon Bhaet Pattana” is a Royal Project appointed
mﬁmﬁmmNﬁmLm'm']ﬁrﬁ’]LﬁuiﬂNmﬂugmxﬁﬂ?ﬂw’mwﬂm@ by the Ministry of Finance as the medical institution for
dsziiu n1seusnlianniuazliAuuzinlun1sWmuinszuaunis  civil servants and their family. Soon Bhaet Pattana clinics
Lﬁ'm{\i tﬂ'mmﬂwﬁﬂ Tmﬂ%ummqLL@uﬂ%aﬁ@ﬁﬁumiLﬁuN@mﬁmﬂﬁ will operate under Baan Bueng Wetchakij Co., Ltd.
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whose executives aspire to attain service excellence for the
clinics. Consequently, they have entrusted us with the
duties of conducting assessment and excellence-oriented
improvement training, using productivity concepts and tools
in all areas of their operation in order to ensure utmost
efficiency and long-term user satisfaction. The Thailand
Productivity Institute is implementing this project of Soon
Bhaet Pattana clinics at no cost as a means of merit making
for His Majesty King Bhumibol Adulyadej.
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Visitsto SQA-winning
organizations in Singapore

We are planning to hold a program
where participants can visit Singapore Quality
Award (SQA) winning organizations to learn
more about their best practices and attend
the award presentation ceremony in Singapore.
This is aimed at convincing the media and
various support groups that we need to promote
TQA on a broader scale so that more Thai
executives and businesses will implement the
principles of TQA and continue to improve on
the capabilities of their organization.
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Establishment of Modern Business
Administration Learning Center
The Thailand Productivity Institute is planning to establish a Business Administration Learning

Center in cooperation with leading local and international educational institutions and organizations

to instill in young people and executives alike the awareness of quality, efficiency and productivity

enhancement. The center will utilize modern and easily accessible learning formats to accommodate

the requirements of different target groups.
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The Thailand Productivity Institute has been
tirelessly promoting the concept of productivity in all
sectors for the past ten years. We provide consultation and
advisory services to governmental and private agencies in a
multitude of fields in order that they may efficiently apply
the concept and relevant tools to their operation. This is an
important step towards all-round excellence. It is worth
noting that as a result a sizeable number of organizations
have thus far achieved international standards with respect
to management.

Consultation and advisory services however
represent only one side of our efforts. We arrange several
activities and projects in cooperation with governmental
and private agencies to foster the productivity mindset
among Thais and to bring a variety of organizational
management tools to the attention of the masses.

Clients and partners reflect on the roles of the
Thailand Productivity Institute in the enhancement of
national competitiveness through productivity...
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“The Thailand Quality Award sheds light on the route
to success and enhanced competitiveness on the local
and the global levels.

Mr. Yongyoth Posirisuk

Vice President of the Board of Directors
Sammitr Motor Co., Ltd.

‘“We believe in organizational development and
improvement of product and environmental quality. One of
our goals is to offer ‘logistics solutions for the progress of
Thailand’. Our participation in the Thailand Quality Award
project operated by the Thailand Productivity Institute has
benefited us greatly. Their specialists have supported us in
many areas including the conduct of business, technology
and data collection processes. More importantly, they help
us with organizational development, strategic planning,
consumer service improvement, marketing, measurement
and analysis, human resources development and process
management. This has allowed us to revise our operation
and to claim several awards with respect to products and
marketing strategies from many institutes. The growth we
have achieved since has positioned us quite competitively
locally and internationally. We give our full support to the
Thailand Quality Award for we believe that it will help
countless other Thai organizations towards improved
efficiency, competitiveness and capabilities exactly what
they need to compete in the international arena.”



“TQA did away with the typical Thai bureaucrat
Mindset and showed our staff the benefits

of working as cross-functional teams.
Operational processes were revised

to achieve better business results.”

Ms. Surapeeporn Sukkho

Senior Director Organizational Development Sector TOT Plc.
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“The advice we were given, the findings from TQA
assessments, the seminars held by the Thailand
Productivity Institute and the TQA-oriented managerial
principles have contributed greatly to the ongoing
organizational improvement of our operation. Our staff who
were previously occupied by the typical Thai bureaucrat
mindset now understand the benefits of working as cross-
functional teams. They are now interested in the sharing of
information and the improvement of internal processes for
better business results. Driving TOA towards the enhanced
competitiveness and productivity of Thailand as a whole,
poses however, a great challenge in practice. We need to
be very determined and industrious as all of our efforts to
improve will be, in a sense, restricted to an extent. We are
a state-owned company and it is imperative that we
observe governmental policies and regulations. It would be
great if the Thailand Productivity Institute could work
around these limitations and help organizations similar to
ours to greater productivity and encourage the assessment
of organizational leaders in accordance with good
corporate governance principles. We believe that it would
pave the way to sustainable growth and contribute
significantly to the development of Thailand as a whole.”
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“Thailand Productivity Institute is the knowledge
center and database driving all organizations
to their full potential.”

“The Thailand Productivity Institute should take
Thailand Quality Award to the next level by turning it into a
standard of managerial and business administration
excellence. The institute itself should be the knowledge
center and database driving all organizations to their full
potential. A target should be set for at least 100,000
companies in all major industries: manufacturing, trading
and service, to achieve this standard.

For the next three years, the Thailand Productivity
Institute should help 100, 500 and 10,000 companies to
achieve the highest, the second and the third level of the
Thailand Quality Award respectively. Each of the levels
competently evaluates the companies on both quantitative
and qualitative bases. What is most important is that the
feedback from the evaluations must clearly point out what
needs to be improved and how the Thailand Productivity
Institute will have to be responsible for follow-up and
repeated monthly and quarterly evaluations until these
companies achieve the first level of standard. The
institute’s staff should be TQA experts able to counsel and
encourage companies to achieve a higher level of standard
as well.

Additionally, the Thailand Productivity Institute
should develop a productivity index by companies and
present it on the web site so that the companies’ staff may
be able to visualize the strengths and the weaknesses.
Excellent practices encouraging exchange of knowledge
among industrial groups as well as in-house training
courses should be recommended, and, an annual seminar
should be organized for the different groups to engage in
some networking with relevant ministries or governmental
agencies as coordinators.”
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Dr. Pichit Saengpongpaew

Senior Technical Specialist
Spansion (Thailand) Co., Ltd.




Mr. Korsak Chairasmisak

Chief Executive Officer
CP Seven-Eleven Plc.
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“ The productivity activities we have
adopted helped jumpstart a chain of
continuous improvements.Our staff
now work more systematically and

happily.”
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“7-Eleven is a Thai company with over 3,000
branches employing nearly 40,000 staff and serving at least
3 million customers across the country each day. We are a
“people” business and as such we believe that our long-
term security lies in the positive career outlook of our
employees. One of our initiatives being that all employees
should be involved in accordance with the TQM guideline
under the TQA framework in order to ensure that customers
visiting any branch will be impressed.

The Thailand Productivity Institute is not merely
a consultant. They are the promotional center of best
practices of other leading companies as well. The
productivity activities we have adopted helped jumpstart
a chain of continuous improvements. Our staff now work
more systematically and happily. The assistance of
Thailand Productivity Institute has enabled us to achieve
our objective and manifest developments and set us fast on
our way to business excellence.”
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Mr. Suwanunt Chatiudompunth

Assistant Managing Director for the Natural Gas Refinery
Rayong Natural Gas Refinery Plant PTT Plc.
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“The first productivity tool adopted by Rayong
Natural Gas Refinery Plant was the QC. We then proceeded
to use others such as 5S’s, suggestions, self-maintenance
of machinery, and, most recently, the Thailand Quality
Award criteria. We have been successful in using these
tools because of the good advice from the consultants of
the Thailand Productivity Institute. We fervently hope that
the Thailand Productivity Institute will continue to grow
alongside Thai industries. Congratulations on your 10
Anniversary.”
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“Small businesses are crucial to the development of
a country. Their small size lends several advantages over
medium and large businesses. They are able to define quite
clearly who their target groups are and efficiently adapt or
develop products to meet the demand of certain target
groups. We need to have an agency charged with the
development of these small businesses. Obviously, all
developed countries do not overlook the significance of
small businesses. As we are a part of the project to
develop small business consultants, we truly appreciate
that the Thailand Productivity Institute is highly capable of
developing, enlightening, guiding and bringing modern
managerial techniques to small businesses. We sincerely
hope that the Thailand Productivity Institute will continue
to evolve in accommodation of future roles in the
development of Thailand.”
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“ An agency dedicated to the supervision
of small businesses such as the Thailand
Productivity Institute helps bring new
managerial concepts and techniques

to executives.”
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Assoc. Prof. Upatham Saisangjan, Ph. D.

Dean of the Business Administration Faculty
Dhurakij Pundit University




“ The Thailand Productivity Institute plays an
important role in promoting the royal directives of
His Majesty the King to neighbouring countries and
APO member countries.”
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AsaunLemna Lsell” Mrs. Somsong Rungreangsilp

Director of Information Technology Center
Office of Royal Development Projects Board
“The Thailand Productivity Institute is the central

agency charged with the steering of Thailand to the global
stage through consultation, advisory, training and research
and development services. | was appointed as an
agricultural consultant by the Secretariat of Royal Projects
Coordination Special Committee five years ago and it is my
great pleasure to see that the Thailand Productivity
Institute plays another important role in promoting the royal
directives of His Majesty the King to neighbouring
countries, particularly APO member countries, through
training and visits to development centers established at
the royal directive and relevant projects. We wish that the
Thailand Productivity Institute will continue to grow and
serve as a competent force for the development of
Thailand.”



“We believe that an organization survives on success
and that working without an understanding of the
objectives or the strategic goals would yield products
which are different from those intended. That is why we
have adopted the Thailand Quality Award criteria as
a framework for the establishment of our objectives. It is an
improvement tool to collaborate developmental strategies
and operational plans, and, is an analytic tool with which to
examine our organization and developmental objectives.
The Thailand Quality Award encourages our staff to
become more aware of the need to develop oneself and the
operation. It is a service development tool we have adopted
for the benefit of clients in the health service system as it
efficiently enhances our productivity.”
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Dr. Chanvit Tharathep

Director of Bureau of Health Service System Development
Department of Health Service Support, Ministry of Public Health
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“TQA is a service development tool we have
adopted for the benefit of clients in the health
service system.”
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Lt. Gen. Dr. Chirdchai Chiemchaisri

Chairman of the Executive Committee Pattana Medical Center
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Mrs. Chiraporn Sumetheeprasit

Executive Vice president Treasury and Risk Section
Small and Medium Enterprise Development Bank of Thailand

“The Thailand Productivity Institute encourages us
to use efficient team building techniques.”
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“The Thailand Productivity Institute gives us
feedback which is a like a mirror reflecting what has
happened. They carefully observe and collect information,
grace us with mutual respect, give us insight and the
opportunity to change and develop. More importantly, the
Thailand Productivity Institute trains to have comprehensive
development in all areas: attitudes, beliefs, opinions and
behaviors of the staff, as well as equipment and tools. We
hope that the Thailand Productivity Institute will continue
to efficiently develop organizations with the knowledge and
the capability of their staff and to evolve with the ever
changing environmental and technological circumstances.”
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“We believe that those looking to improve on quality
and efficiency need not look any further. The Thailand
Productivity Institute is your answer. They are the agency
charged with the promotion of the productivity concept at
personal and organizational levels as well as among the
business circles to make Thailand a true learning society.
Their efforts throughout the past ten years have clearly
demonstrated that The Thailand Productivity Institute is
instrumental in the development of ‘quality people’ and
‘quality organizations’. We have joined them in the
promotion of reading with the hope that they will be the
productivity knowledge service center which contributes to
create competitiveness enhancement and gives Thai
society a culture of learning.”
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Mr. Suchat Wongsuwan

Director of Bureau Academic Affair Educational Standards
Office of Basic Education Commission
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“The Thailand Productivity Institute helps
Thai people realize how we can improve
on today better than yesterday and make
tomorrow even better.”

“All Thai people should know who the Thailand
Productivity Institute is and benefit from their efficient
services. What they are trying to tell us is that we can
better yesterday and make tomorrow even better. We have
jointly implemented a productivity education pilot project
with the Thailand Productivity Institute for primary
and secondary schools under our supervision, and,
subsequently, for other schools. Not only did the students
gain understanding of the productivity concept, the
teachers and the school administrators enjoyed the
knowledge as much as the students did and used it for self-
development as well. The need for continued learning was

thus created. We hope that the Thailand Productivity
Institute will continue to produce more learning materials
for schools so that the next generation of Thai people will
be better positioned to contribute to the country.”




“Thailand Productivity Institute is like a vital supplement
for the business brain.”
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“If we compare an organization to a human body,
a good brain is vital in driving the whole organization body
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to function properly. Performance is achieved through 139 lemﬂ_/uuwﬂiuwﬂml 85

careful thinking as well as thorough analyzing. And to be
able to do that, you need to keep feeding the brain with

good food supplements. That is exactly what FTPI is Director, Quality and Safety Management Dept.
Aeronautical Radio of Thailand Ltd.

Ms. Sumontha Cherdchuen,

offering. They are like a bible for effective business and
management know-hows. With a good brain, your whole
organization can function more efficiently, resulting in
higher productivity and competitiveness.”
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Mr. Thanong Chotisorayuth
Managing Director SE-Education Plc.
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“In today’s highly competitive business world,
efficiency and productivity are key deciding
factors for success.”

“1 think that nobody will deny that, in today’s highly
competitive business world, efficiency and productivity are
key deciding factors for success. They differentiate those
who win from those who lose, as well as, those who
survive from those who suffer. This is true both at the
domestic and international levels. Despite knowing this, it
is still not easy for most organizations to have access to the
latest productivity and management know-how, and this is
where the services of FTPI come in very handy. They are
like a resourceful center where invaluable productivity
knowledge can be collected, developed and disseminated
to success-driven organizations.

For almost a decade now, the Thailand Productivity
Institute has successfully completed countless productivity
efforts for many organizations in Thailand. However, the
importance of productivity for the country is so great that
we cannot just sit back and be satisfied with our past
achievements. The FTPI will have to continue to work hard
in promoting the significance of productivity on a larger
scale. | wish them success in every mission they undertake.”




“Knowledge of productivity can be applied to significantly enhance
the management efficiency of tourism-related organizations. It helps
us to achieve sustainable and stable expansion in tourism and

minimize possible losses.”

Mr. Apichart Sankary
President, The Association of Thai Travel Agents (ATTA)
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“The Association of Thai Tourism Agencies expects
to see long-term and constructive partnership between the
association and FTPI in conducting productivity efforts to
gain sustainable and stable business increase in the Thai
tourism industry. These efforts include educating hotel
entrepreneurs in the knowledge of tourism, environmental
standards and tourism development in many countries, and
teaching them how to maintain satisfactory environmental
standards in their resorts and hotels. This will lead to
ongoing development and expansion in the Thai tourism
industry. Experienced and knowledgeable trainers from FTPI
always provide us with practical and interesting know-how
which can easily be applied to improve productivity in the
tourism industry. And when tourism personnel are trained
to be more competent in their jobs, any possible loss will
finally be minimized.”
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