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“A national organization responsible for building

a Thai society with ever-increasing mindset, knowledge
and skills in productivity by means of consultancy,
traiming, research and productivity promotion, through
personnel who strive inexorably for excellence”
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FTPI Vision

To b= the leading naticnal organization that drives productivity and cuality

ifpeoverTiand and 10 be the aganization thal excels in Managemant, B 58 with
the Thialand Chualty Award Framgwonk, by 1ha year 2007,

To achienss this vision, FTP kdentifies theee main missions as follows:

FTPI Mission

To provide congultation and training on producthvity concepls and prockctivity
Improvement technigues, and 1o creata a nabworking systam 1o accelarata and
broadan productivity possiniities

To conciuct research and develop information and knowdedge relvant to

productivity and distribute them adénsivaty to tha public

T peomanl e Swardniss of producthity and 15 SoniScancs Dy desamingting
information and knowiedpe relating 1o procluctivity 1 organizations and the
genadal publc

The FTPI operation is guided by the following
four core values:
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Professionalism:
Podomning o dulies with the wimost cagabity, honesty, irnsganncy
acoounpbdy and ethecs

Teamwork:
Baing commsted b workdng &5 a team, Baing wilkng 1o halp by listening to
clners, s By our COMrDUNCN 1o Making decisions o achiewe goals

Excellance:
Sariving for axcalience, baing committed 10 Continuously IMProving OurSHhes
andl propeling our ORGENZAToN 1o Performance excalence

Hational Interest:
Boing dodicated 10 enhancing our nationdl compatithentss in the workd
markeipiacs
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Message from the Chairman of the Board .

“Thailand Productivity Institute. or FTPI, is an organization

entrusted with a significant role of improving the

productivity and competitveness of the country.”

Tﬂdﬂy, in the lace of ever increasing competition, productivity has becoma even mome important towasd Imonoving
Thadand's compatithenass in the wond marketplace. I responsa, tha Boyal Thal Gowvermment has endadvonsd 10 estabiish an
affecthe Sirategic plan (o incredse the productiily of both the country’s peoduction and sandon sectors, including the public
adminsration.

Thailand Productivity Institute, or FTPY, is an crganization entnusted with a sigrificant role of improving the productivity and
COMPatithniss o the countre Through promotion, Iraining, consuting and research, FTP comribules 10 mothating and
stimulating government and privaie business SeCtors (o keep impnoving themsehes (D reman compatithe in the fast-changing
business ennironment of today and beayvond. With personnel dedicated to hard work and axcellencs, FTP has achieed
PHLITEEES SAtisfacIOny resuins S0 far,

Ln thes oooasion, | would Bke 1o expiess my sincae gratiiuce towand each and every memiber of tha Board of the Institute

M'I:IE"LW'I-ﬁ}E-I

fior thair valuabds gudance and sugport. | would 850 liks o hank the management and slaff of &l tha govemmant and
privaie onganizations who have akanys supponied tha actvities of FTPL in mary differar ways, And last ol oot Bas,

el [ 10 Ecband my Dersond apomeciation Wwaand thi Manasement and a8 of FTF who Rin Dean working tinghassly
to ensune thal the Instibube’ s mission and goals are successiuly accomplished. | do hope and lpok fonward 1D receiving
cominuad sUpport and ancouragement from cur stakeholdans in the nasxdt VEar and Dayond. Your parhicipation 5 valuad and
vital 8O our endadedr 10 SAlAnca e courtnd & productvity a0 compalitheaness, which wal rgsull 3 Bettar aoondmic wel.

baing and quaity of e for the peopke of Thaland., é} f;

[Chakraman Phasukwanich)
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tﬁMeasage from Executive Director
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“FTPl believes in instilhng productivity awareness

at the early ges of education.”

The vaar 2004 was considernd ancthar siccesshil wear as the Rstilule mandaged 1o Ml and axdcsid 15 goals
After having successiuly initiated Thaitand Quality Award and Iwigorating Thal Business Frojecis earlier, FTP lsunched
Enowledge Management Project in cooperation with thres ofher organizations from balh public and private sectors.
I culmination of the 15 months pilol prosect was 8 pubbcaton of a book entitked “Knowledge Managemank: From Theory
to Practices”™

Ancther mportant project undertaken was the Productivity Imestment Climate Survey and Velue Added Producthty
Measirement. The Mational Bconomic and Social Developmenit Board commissioned FTPI to conduct surveys o gather
and azenss the “Value Added Produativity™ al firm and secbor evels in 10 manuiactunng sectors. The sunsey aksd anahlyaed
investment cimate from the viewpoint of business peopie. The result can be compared o the expenence of 27 other countries
witere e Workd Bank has undertakoan similar aencise. Tha indings should b a valuable ingul 1o tha Eoweinmant in tha
Rormaton of apioDrEhe Dobc es and Mmeasiungs 10 promobe st mient,

O producivity promotion, FTP belisves. in insliling productivity awansness al the early stages of aducation. Praduatiity
clriculum has aready been drawn up for Viocational BEducation Department. Anew curriculum for primary and seconcdary
students ara curmently being developed with the Office of the Basic Bducaticn Commission, with plan for university and collens

AS,

Ag for Thailand Cuality Asward, now in 1S 37 vear, it s vary encouraging that the Civil Sandice Ralionm Commission raoognited
that vahse of TCWA tramework and cmeria and engaded FTHFL 1o draw uD SDoroonale critera 5o the public sector, i Bne with
the GEood Gowernancs Act,

For 2005, FTRs thrust areas will be to further assist the Mational Committes for TOA In lBunching TOW ior SMES
strengthen training and consulling capabdities; further expand 1he work af the Centre of Bxcsllenca an Banchmarking and
Bl Practices: axtend productmnty promolion actrilies 1o provinclal aress: and spead up the onocess o management
miprovemen] in line with our internal TOW Boadman.

On behatl of FTA staff, | wish to record our gratefd thanks to members of the Board of Directors, clients, supplers and

alliances crganizations for your valued support and assistance. We recognizs thea enomity of our task; we ara determined 19

clo our wimest 1o halp impeove tha parlormance of That organizations in crder that Thailand can compete n e workd markoet,

(Dhawatchal Tangsanga)
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Productivity

is being able to do things
that you were never able
to do before.
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m Background

Tha Thailand Productiity Canter (TPC) wis foundad in 1862
&5 a Division undar the Deparment of Industral Works, the
Miniry of Industey. The Center was co-founded by tha
Foyal Thal Government and the Special Funds Uinit of the
Linited Mations. Rs initial responsibliies included the overal
managpmen] of Thaland's procctivity-natated activities such
&5 UngEning, CoNcAILation and prosision of hedpdul information
readed to imgowe the compatitvaness of Thal industry
SaChons in Bl wiorkd markelplacs,

At that time, the TPC was merely a small Government divisaon
and thersiom the possibiities of what could ba achisvad
weng wary limited, aspecially at & rational eeal, Tha Thaitand
Froducthity Instiute was then estabished on January 187,
1884, as an indepandent Sovernmant unit under tha Ministry
of Commanca, At the =ame time, the Foundation of the
Thaiand Productivity InsiBule e astablished 10 provida
senvice neaded Tor the aperation of the Instiute.

Today, tha main Gbeecte of the Thaland Productiity Institute
& 10 GeNBrals Campagng 10 NCasEe th produCtivity snd the
competitveness of Tha onganizations through the prondsaon
of coninuous and systamatic personnel training  programs,
Alzo, the inStitute Pas Dean awardaed with 150 900712000
Ceniication sincs 1958, which i a sound guarantes of tha
efficiency of FTF operations.
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m FTPI Services

The senices provided by the Thaland Productiity Institute for
interested government and private organizations includsa tha
I'c!-ejw.lﬂ s

# Consulting and Training Service

FTH provides success-driven onganizations with constation
and training on varous productiily topics. FTH training is
concucted only by experts and professionals in the fielkds
20 thal concnete resulls Gould ba expaciod. The lopics o
consultation and fraining prowvided by FTRI are as foliows:

¢ Production Management, Productivity Analysis and
techniques on Production Improvemnent such as 55,
Sunceslion Sohames, Process Improvement, Coalty
Condrol Crcles (D00, Total Producthve Maintenanos
(TP, Jusi-In-Time (JIT) and Six Sigma

e B0 Certifieation systems such as B0 8000, 150 14000,
IENTS 16349, GMP, HADCE Green Productivity,
OHSAS 18001 and SABDO0D

DTN, 10T L PM
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msEMmnenIyARa AN Competency Models,
Job Analysis, Job Description, Job Evaluation, Performance
Management System, HRIS, Team Building, Train the

Trainer Programs, Training Roadmaps, Training Evaluation,
Job Instruction, Job Methods waz Job relations
MaUTsaAms WA Strategic  Planning,  Key
Performance Incheators (KPls), Balanced Scorecard,
Cross Functional Ahgnment, Thailand Cualty Award
Hoadmap WaE Senice Quality
nfiuimsinausuning

Human Resources Management systems such as
Competency Models, Job Analysis, Job Description,
Job Evaluation, Performance Management Systemn,
HRIS, Team Building, Train the Trainer Programs,
Training Roadmaps, Training Evaluation, Job
Instruction, Job Methods and Job Relations
Business Administration topics such as strategic
Planning, Key Performance Indicators (KPIs),
Balanced Scorecard, Cross Functional Alignment,
Thailand Quality Award Roadmap and Service
Quuality

Long distance learning program

TS, 33751 PM
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& Research and IT Services

The Inslitute peosicies reseanch-rataled sonvices 10 Pelp
clevelop reliable indicators of Thalland’s compeatitivensss both
in the micra and macro scales, as wall as 1o indicate faciors
atfectng the countnyys oroducthaty. These Senices ans very
hegdpful for the Government's productivity policy planning. The
Sanices inciuda the oliowing:

Databasa for Bast Praclices program
Database for Productivity

& Faciitation service on sel-assessment according 1o
TOWA framenveeik

* Faclitation service for Benchmarking proceduns

SRS, 40VAZ FM
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# Productivity Promotion Services

As an organization unit responsible for national productivity,
the Institute has a significant role in continuously educating
Thai people on the benefits of productivity enhancement to
increase Thailand’ 5 competitiveness in world markets, FTH
actvities, in this regard, include the following:

e Organizing productivity campaigns through television,
radio, newspapers and websiles

¢ Organizing meetings, seminars, educational tours,
exhibitions and youth camps on productiity related
topics

& Organizing the publication of related topics such as
leaflets, books, posters, videos and VCDs

202705, 33826 FM
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& International Cooperation Services

Tha Thailand Productivity Institute i one of the 19 Asie-Pacific
mermbers of the Asan Productivity Organization or APO, All the
works relaling lo the APQ is coordinated by the Inermational
Cooperation Section, The Section functions o serve various
purposas of the AP such as expanding productily Know-
how through difierent industrial and  agricultural  seciors.
Ciher responsibiliies include the arrangement of seminars,
meatings, educational bours and ressarch aclities for
interesied Government and private organizations,
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004 Outstanding Achievements

m Thailand Quality Award (TQA)

The project of the Thaland Cuality Award was officially
inilizted a1 the MOL signing ceremony’ Detwean the Thaland
Productivty Institute and the Office of MNational Sclentific and
Technology Development, in onder 1o establish Thaland's very
e cuality Seaand with an inernational status. Aware of the
sagnificanca of 1his awand as iNSpiration fof SUCCass-Chiven
organizations 1o achisve greater competitivensss, the Offics
of Mational Economic and Social Developmeant decided (o
ncorporata tha TOMA framiwodk in ths MNabional Prochucthvity
Swategic Plan, which was akso part of the 9" Mational
Economic end Sodal Development Master Plan. Sinca then,
the Thaidand Productiity Institute has played a significant
FOA N QIQENLENG, pROMmoting and expanding the alfactivenass
of the T framenvork to organizations natiomaics,

Organizations, both from the production and Sanice Sacions,
can benafit from implementing the TGA Tramework in ther
companias. And the ones that &re tuy dediceted and
can make thay way 0 the top wil be rewarded with the
prashgious TOW accnaditation, The TOM-winming onganizations
arg highty reganded wordaada and wil De poked up to as
models for other success-driven organizations to folow
Ag mom and mon Companies Decormg mothvaned by this
esteamed award, the competitvenass of Thaitand wil also De
substantialy increasad.

Tha TQA is a highly recognized workl-class award as it is
based on the workd-Tamous Makooim Baldrige National Cuality
Award (MBNGA) i the USA. Tha MBNGA i a rencwned
rationa quality award that has been applied Intarnationaly in
sriore than 70 Countries wordwics,

Tha T has bean organized for thee years in Thailand, and
in 2004, the TOWA organizing commithes was rasponsibin for
hi Toligewring 1ashs.
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Promoting the TQA framework among the target
arganizations

Crganizing an informative website about the TOA
cperations for Intevested parties both locally and
inderrationalhy

Crganizing 3 sif-assessmend CO-ROM

Frubiishing acacemic books

Crganizing TOA Saminars in Bangkok and TOA Road
Shows In upcouniny ansas

Organizing the Pedommance Excellence Program [PEF)

2. Organizing the TOQA competition to select and

award the outstanding companies with proven
organizational excellence

Publishing a book called TOA Critera for Pardormanca

Excelianie 2004

Organizing application, assessmant and judging

procedures of the TOA 2004

Crganizing the ToA 2003 Ceemony with awands

presanbed b e following Cormieg:

& Thi Thailand Cusality Award (TOA 2003 wam 0
Thai Paper Co., Lid

& Fiva Thailand Cuality Class fovands TG 2003) went
1o Thai Carbon Black Pubiic Co., Lid., Sam Mg
FTA Co., Lid., The Continuing Education Canler
Chuldlonghom Univarsity, Siam Packaging Co., Lid
and Siam Cament (Raangkhal) Co., Lid,

Crganizing the TOA Winner Confarence 2003 with the

2003 winner (Thai Paper Co., Lid)

mwuml
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TOAl 1 safnslAun ufen ufind s

Establizhing a team of rellable and knowledgeabls
TQA Assessors

Cutsourcing for qualfied expens in vancus fields 1o
becoms TOA Assessors

Crganizing tha TOA Assassor training program  with
Dr, Ligg Calingd Iioim MEBNCIA

Salecting and apponting a team of 65 TOA Assesaorg

Conducting comprehensive research to ascertain
the overall effectiveness of the TQA project

SAuchying the stomas Dehind the sucoass of the TOA 2002
winner, i Tha Acriic Fibm Co., LS

Crganizing the Beat Practices TOA Winner 5002 seminar
and tha book caliad “Best Practices: TOM Winner 2002
[Thai Acndic Fibre Co,, Lid)"
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Providing TQA-related training for interested parties

“TaA Ovganizational Assecesy” ramng o thosa wing
wiant i bacome ntarnal operational assesears of their
O COmpanies

“Periormance Excelience Application Writing™ Training
hor ceganizataons wihch ara intarested in apphing or tha
TGA carmpatition

“Pre Assassor” Training for people who want 1o become
TQA Assassors
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m TQA 2002 Winner

Thai Acrylic Fibre Co., Ltd.

Thai Acrylic Fibra Co., Lid. i5 a manulacturer of high-guality
acniic fibers under tha brand ° Texan™. Around 57% of 1ha
company's total production of 57,000 tons per anmum s
cxporied workdwide, while another 43% B distribuied fo
domestic thread-producing industrial sectors.

Kay to Success

The company is cperated under good CorpOrale QOVernance
gystemn stesred by & team of farsighted management
executves, They continually strive 1o accompish ther key
corporate vision, which 5 "Be a world leader in acryiic
fier manufacturing and achieve customer delight through
excellence in all spheres of acthilies™. Stafl at al levels are
encouraged 1o contribute creattely’ [0 mprove the ooeration
of the compary, and the executives are ahlways supportive
and appreciative of aveny affort they make,

AEENE 4 55 48 FM
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The increased competitiveness of Thai Acrylic Fibre is
achieved through the following core compatencies.

Jaodday) [enuwy 002 I

& Tolal Qualty Managémenl
® Human Resources Devalapmeant
& lechnical lnnovaticon
& Financial Managamen
# Lomg-term retationship with all e
and external Steeniiders
& Marketing Managemeant
Six TOZ 2002 Winners
1. Thai Carbon Biack Public Compary Limiled
2. Thai Pager Company LimiBed
3. Dana Spicer (Thatand) Company Limitad
4, Siam Cement (Kaengkhol Company Limited
5. Tha Continuing Education Center Chulalongiorm Universty
6. Sikem Packaging Company Limited
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m TQA 2003 Winner

Thai Paper Co., Ltd.

Thai Paper Co., Lid, is a manutaciurer of high-guality printing
and writing papers, an affilate of Siam Cament Groug. The
company' & existing produchion capacity is 263,500 lons per
annum and its products are exporied to ower 40 countries
around tha world,

Key to Success

The coeration of Thal Paper has Desn thorowdgnhy asortanad
and evaluated by a team of experts, and i regarded as highty
aquitabia 1o 8l concemead stakehoiders, namely cusiomens,
stafl, shamsholders, craditoes, communilies and socely, i1
VISCNEY Management encourages empoysss 10 contrbute
to improve the alfecteness of the company’ § aperation in
ey way They can and on an ongong Dases, R ultimate aim
i ko provide speedy and reliable service for valued cusiomers

af all times.

2T, 10050 A



i sdmdusinszaelng dia SnssutunisuRafidu
melulafensmum Mty wsslineisnoethasimiisg
uasldinisdrrruumaTuladatsmumanndssyne 4l
suRussLuneERsuasn I Emmgndn  whuliEad
f+1..|'|.:l*ﬂ' ﬂnwﬁumﬂﬂw'lﬁﬁuqnﬁﬁ‘huﬂmq.uu*nm.mun
farlugmamnssunssasredlng wenaimiy neruTuns
uimvesFendidagAuludesnais g0% fadu
nszusunasfifineunnussdulinssiefunmfesine Sdn
winAtuinszanylng Tdfunvsfusesrsuunmun et
Wi lugiansemsendslnalnouaslull 2546
u?ﬁhufuﬂd'ﬁl “The Deming Application Prize” 71476
qmmﬂiumi“‘ﬁu‘iﬂ nanANIANINTINAaRTuASTANT
wqm..mﬂrum st A nestusmusssnding
Tl 2546 TR “sroiRADLIMUMATRA : Thailand Quality
Award (TQA)" FimnusfuAgianetlssmaing

ﬂﬁrﬂﬁiﬁ'}rﬁmmhmﬂmlﬂuﬁn Uszail 2546
(Thailand Quality Class: TQC) 5 B4ANT

uiim lruarfususuda Sl e

U Auw Singe e Sin

At nsfneeiisiisnsfainedy
U Auusegsioust Saiim

v YJuluns e (uiares) daim

& b Ly R —

-0 24- 00 W

The company has invested substantioBy in continuously
developing sophisticated production and servica lachnologies
of itz own, In which the latest IT acvancements have been
inconporated, For eampha, the company broke new ground
in the Thai paper industry when it implemented the use of an
Internat-based Ordaring Systemn for the first tima in Thailand.
Over 305 of the company’s production raw maberials comes
from domestic sources, and ils production system i of sirict
guality control and i ervironment-fiendly. In 2003, Thai
Paper was also the first company in the Thal paper indusiry
to successiuly obain an international standard acoreditation
when it was presented with “ The Deming Application Prize”,
a prestigious world-class award from the Japanese Scientists
and Engneers Association. And most of all, also in 2003, Thai
Paper became the pride of the nation when it was the very
first Thai organization o be presented with the esteemed
Thailand Quality Award [TQA).

Five TOQC 2003 Winners

Thai Carbon Biack Public Company Limitad

Siam Mitsui PTA Company Limited

Tha Centiruing Education Center Chulsingrern University
Siam Packaging Company Limited

Siam Cement (Kaengkhol] Company Limited

R

:
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m Thailand Productivity
and Investment Environment Survey

Background

in 2004, the Thaland Productivity Institute, together with,
Natioral BEconomic and Social Developmant Board, conductad
thd = Thatand Producthity and Insestment Ervinonment Suneny”,
The suney was conducied to commbule 1D the estabishmant
of the valee Added Productivity Indecx as a ool 1o assess
ndustrial productivity el in | organizations.  Addtondll,
the Sunvey Was 10 anahyze the imesiment emdrgnment in
Thattand covering kay areas such as expor, technological
advancemant and kabor issues.

Operation

The Geganization of the sureey was divided into thees major
Sations,

1. Information survay

2. Dewsloprnent of 3 computer program in a format of a
CD-Rom 5o procass the information taken theough the
Internat

3. Conduct of workshops 1o train responsible personnel haw
B uss the program 10 analyze thd producthity kel of
their grganizations

Oiperating Results

The penod of this progect s 14 months and it 5 expected to be
compiated in March 2005, When the sunsy is accomplishad,
participating orgamizations will Fen 3 Chanos 10 o0 pang Bir
o eigting productivity el with the indusiry standands,
Thizwill helpihem to ascertain their strengthe and weaknesses,
a5 well az map out a way o fulher develop thamsehes
much miong efSciently. The surasy will ks help Governmant
Qfganizatons o addnass procductivity-redated problams mich
mioe effectively, and will resul in nceased compatithveness of
Traitand in world markats.

RIS, 1000 AN
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m [nsoms “Self Assessment based
on Thailand Quality Award Criteria”
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m The “Self Assessment based
on Thailand Quality Award
Criteria” Project

Background

The ohisctive of this peaogact & 10 establish a depandable
and refable “Self-Assassment” systam for onganizations who
want 1o acknowiadge thair own strengths and weaknessas
50 that thiy' Ccan huthdr improwva fhisr productiity  and
coOMmpetiveness, This “Sell-Assesoment™ sySiem can a0 be
usad o establsh ther Benchmarking systen s well, The
oparation of the participating organizations wil ba assassed
wsging the stringant Criteria of the ThaBand Cuality Award |

Operation

The FTPI Center of Excellence has trained seven intenshe
colrses on how 1o e sucoessiul in implementing the TOA
criteria in thar organizatons, in the following companiss
corvering four regions of Thaland, The cormpanias e Nanarat
Pattanakam Fic.,, Meda of Media Pic., Asrcnautical Rsdio of
Thailand and the Faculty of Veterary Medicna, Kasetsart
Operating Results

Successhul participants in this projact wil ba able 1o efficiently
Assass Hhr own Organizational strangths and weaknessas

S0 that they can plan 10 divod hemseves 0 fulher
increasa their compeatithaness.

mmumml
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m Benchmarking Network
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m Benchmarking Network

Background

The Thaland Productivity Instifute initistes and oparatas tha
Benchvnariong Metwork, incoroniting owver 300 drjjanizations,
The network pronices an excelent plathorm Iof Corporati
members 0 axchange ther Dusness know-how and Best
Practices under infermationaly accepted rules. This project
s enabiid numenes Grganisations, Both Gosenrement and
privabe, Lo improve themsahes sigrificanty,

Oiperation

Participating onganizatons, which hawve never jsined with any
training FTPI programs, wil be offesd training in 1he topic
of either Banchmarking or Best Practices, Thang wil aisa ba
regular Se ViEits 10 model Ofganzaions with oulstanding
performance. They will also have a chanca to exchangs thair
businass axpadencas within thair own network of success.
v Orpanizations,

Oiperating Results

Faricigating onganzatons will have opoorunities © wisil
outstanding organizations with highly reganded Bast Practices
in varows fields, auch & Human Resouces Managameant,
TFM, CAM, Balanced Scomcard and other Managermant
Toots,

DTS, 1081 ER AN
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m Best Practices
Background

It 5 trua thaf tharo e Many organizaonal © sall-mprning”
tocis in the marked, Dl thene Seem 10 b vary 1w that really
work, One of the highty reganded solutions. to crganizetional
excalance i5 the “ Best Practices™ systam. It' 5 the sysem
that encourages OMganizations to leam from  suctesshl
prececessons and by 10 adapt and develop their alngady
proven practicas for themaahes,

Operation

The first-gnr “Best Practices of TOA Wirmar® samindr was
conductad in 2000 &5 a platforn for the TOA 2002 winngr,
Thai Acryic Fioea Co., Lid., 10 shane thiir s1ory of SUCCESS with
other excelianca-onented organizations

The 2™ *Bost Practices of TOA Wirne™ Somings was
conducied in 2004, fealuring the 2003 TOA winner, Thai
Paper Co., Ltd. The compary wis the first and only Thal
organization o ba presented with the prestigious TOA
Intenasted comganias who were prasent benafited significanthy
fram 1hi prowen and helphd practicns shansd & the Seminar

:m-uwml
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QOparating Results

Thee enpecutives and management stall at iha Best Fraclioes
sEminars oblan Knowiedge aboul the s categones of the
T, which 5 based on the internationally acciaimed kMalcoim
Baldrige Mationel Cuality Award (MBMOA) from the ULSA

SE0S 45700 FM
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m Traning and Certification for
APEC-IBIZ Small Business Counselors
(APEC-IBIZ)

In the yeer 2003, the Thadand Productivlty Ingtilute was
assigned by the Department of industrial Promotion to
becorme Thalland's very first training institute that provides
constation and training for small and modiem size
erverpeises. Two projects nave Dean completed so far.

In tha year 2004, the 37 SMEs (APEC-IBI) project was
condhciad and paticipans wang presanted weh Certicaias
from the Department of Industrial Promation and the APEC-
IBIZ Institute in Canada.

Operation
The operaticn of this project s dhided inbo two sections.

1. Thivary section
Farticipans nead 10 sludy Dedorehand from the Books
and CD-ROMs provided, and wil heve 1o procesd
theowgh &t keast & ocut of 11 courses. Tha progect for this
vear will be conduched at Dhwrakl Pundt Linkarsity and
the training will ba avallable on Fridays and Saturdays

2. Practice section
Ap this stage, participants wil be trainad 1o offer SMES
SNirgRneneurs Dased on real-ig StURBons, On 8 ONg-0n-0ng
hasiz

Dperating Results

Paricipans in s project will be traingd in vanous okds,
especially in the fiesd which they need 1o imgnowve, 50 that tihey
can offer good business consultation 1o SMEs antrepranaurs
of mary fieids, The 47 SMES (APEC-IBIZ) project has already
b sehaduind 0 ocounsirdy i 2005,

mmm.
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m “Invigorating Thai Business : ITB"
Project: Phase 2

Background

With an aim to stimulate the national econamy, the Thai
Govarnmant appnoved a Dudgat of 480,58 millon Baht for
the Ministry of InCusiry 10 USE In conducting tha *Imagorating
Thai Business” Project: Phase 2. The cbjective of this profect
i5 o provide assistance and consultation for around 1,100
participating smal and madiom sine entemisas, Tha projact
starngd in May 2003 and was completed in Saptamiber S004,

Dperation

The Thaland Productivity Instiute has been a key player in
organizing both Phase 1 and Phasa 2 of tha projact theough
prdnading profassionals and eqparts in vancus iskds b train
keen parsonngl fom 53 participaling companies. The topics
for training Include Production, Markating, Administraton,
Parsonnal Development and Finance.

Operating Results

The project has proven D be vy successiul as it has halped
PRMICIpAtInG COMPANes [0 DENErale 3 Saies iInCrease of over
100 milion baht i totel, as well as, addiional employmeant
for over 200 positions. The project also contributes to
opnanding Thal Busingss opeonunilies. in owirSaas markaes,
b reducing intemnal operalion cosis and 1o the restruchuring
ol debd managamant.

BT, 1041 02 AN
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m “Thai Labour Standard Improvement”
Project

Background

T Dopartmend of Labowr Protection & Welfans, WNenistry
of Labear, estabished tha “Thal Labour S2andard Improvement”™
proect o help incraass the standar and qualty of Thal labour.
Tha anaa of fotus ncheda:s employment and compensation,

Oiparation

The Thailand Productivity Institute and the Thal Gamnent
Dawedcomient Foundation wing Assigrid 1O prowics: gualifiod
frgnens Tor this project. The institute was responsibia for 18
participating organizations and cenificates for successiul
particiants will be ssued In April 2005,

Operating Results

Sucoessil participating organizations from this peojact ar
trEngd 10 Copd with Labour-rlpied reguialions. much morg
efficienty. Topics trained include personnal QULSOLRCENG,
SMpcymant, companaation, dvwartima work, aooupational health
and satety, incraasad work performands, intreasad work S,
confhict Mmanagement, Dusingss COOREANon and NCaased
compatiivensss for domastc and intamational markets.

mmm.
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“Competitiveness Enhancement
for Construction and Sanitaryware
Industries in Saraburi” Project

Background

In ordar to iNGrease the compaliianess of the Sarabod
prowince Doth at regional and national leveds, tha Thai
Gorarnment has created an integratad administrative sysiem
for the econcmy and soclal devaicpment of the peovincs, and
regantied it as a Mational Aganda

Sarsbun provinga has thensfore been ghven 8 new BConomis
and sodial postioning as Stha Thai Cagial of Conglruction and
Sarmansware Industny™, and 1he new provincial ceweskopment
strategy i "o increase the standard of the constnuction
and sanitanywans ndustrias though exceliant management
bEchRi LGS,

Operation
Thiss projact oparatees undar the folkiwedng 3-year plam:

e 1% Yoar:
CervaloDment Of Chsstg,

Management Level
»  Dovalopmaent of Clusier
& Swategy bor Inncvation
&  Productivity Promation within an organization

2R, 1AL A



msAntuag Supervision Level

& Producthity mprosemant & Measurament
seusR NN 3 1 s GO (Cost of Quality)

#  Productrdty Promation within an onganizaton

e TH1:
aburrudmmudlsfoastediamie Custed » 2 Yoar:
MIFAHEBNAR (Productivityl WaEuiRNTTY Deneioprnent of Pilot Cluster
FERLEUTWYS & 3" ¥ear:
s mimREANETRIREE R uATET Development of Cluster 8t Provincial Leved
TR ICIuster)
. q-nnn*mnﬁufnnm-.ﬂ-ammuiu Operating Results

. ummammmmmnﬂuu:uﬂﬂﬁmﬁmﬁnr
# Successiul paricipanta wil e sbla 1o create thalr own

FEAUWIWIN standard measunement 1ooks
o mnlfuily useSAn T RLLALRN & The productivity of the construction angd Sanitarpwars
{Productiaty Improverment & Measuwramant) industries in Sarabur province has recorded  some -
o aadfiuu Liasamnim Ruauan COO sigrificant Incraase
Cast of Quality) & This cibjactives and goals of Sambor peovince has Deen
o uemrenstasRunnRueseininteadng acoomplishad
- Tl'ﬁ"l 2 §

WRLATE T R R YA R WA WR LT
SN UMALER (Productivig

. iz
ARMAATES AT AU N s

Ay

o didwunmrreabursuunrimlsefninmainnag
Wnfaw

. uer"rraumihuﬂmam'iaifrﬁnwfﬂmqmwnrm
dngneafuscaindiedminany? uanﬂmr
ANLALER (Productivtg un:iuﬁnﬂnnutmﬂuw

o urspdlnarwmeddmindTmds  uasyneaanfiag
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“Knowledge Management :
From Theory to Practices” Seminar

Background

Knowiedge management is a key 1o organizational success
andd the Thaland Productivity Institute has estabished
Kncawledge Management Projects in four  pionesring
companies. Thesa exceplional companies arg Spansion
[Thailand) Co., Lid., tha Faculty of Medicnea, Sirraj Hospial,
True Corporation P, and the Institute itself. The four
organizations will learn from the excellent proven theory and
practices of Xenox Gorporation.

Oparation

In this seminar, participants had a chance 1o listen to an
insightiul presentation by Mr Bobart J. Osterholf, tha Fonmar
Vice President of Xerox Wordwice, who played significant
roles in the success of the Knowledge kanagemeant System
of Xerox. The four picneerng companies also mada their
progress reports on knowladge management

Oparating Results

Pasticipants to the seminar could benafit from tha knowledga
they karmed and usa it 10 improve themsshes further,

| soremtecin el Cary s
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m “Personnel Development to
Increase Productivity and Management
Performance Under the Industrial
Restructuring Plan” Project

Background:

Tha Thailand Producthity Institute was responsible for the
personnel development project to increase productity and
management performance under the Industrial Restructuring
Pian (IRF) of the fiscal wesr 2002-2003. The project abo
contributes fo increasing Thailand's compatitveness i the
workd markeiplace.

Operation

The “OMS Trainer Development Program®™ has been
conducted to improve the performance of trainers of tha
IS0 2000 ; 20007 programs, The Producthily Expo 2003
and other productvity-related promotional acthities have
been conducted through wvarious media such as radio,
television and BGC cable TV, to increase public awanenass
abscat 1he importancae af productvity.

Dperating Results

Actively operated during 1223-20005, the projec] genadated a
nurmber af highdy' gqualified workshop trainers Tor Thai socialy.
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An investment in kﬂOWledge

pays the best return.
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in 2004, the Thailand Productivity Institute
endeavorad bo achieve improvement in the productivity
of both government and private sectors theough the
following varigus aclivilies.

® Thailand Quality Award: 3" year (TQA)

In 2004, the Instinde, the Secretariat Office of Thailand
Chality Awand worked hard to promobe the awaensss and
urderstanding of tha TOWA frameword to the genenal pubic,
This wih dona throwgh a mueenber of raining activities Swch
&5 the Crganization Assassor o Tha Parformance Excalignca
Program (PEF). in 2004 alone, fve groups of paicipants, with
A txal of 330 peopls, compisted the PEP program, and
ovr OO participants aitendad TCWA Semingrs wihich wiang
conducted on ¥ interssting topics. Furthermore, the institute
Aso previdad training for BE Cualty Assessars and certifiad
B5 of them,

B Increasing the guality and variety of training
and consultation senvices.

Tha Instiute has been dedicated to offedng the vary bast
raining and consulation senvices awvalabls meganding
prociuciivity Fnprovemant. n 2004, e ntrodeced 8 b
of ngw senices such as Senice Cuplity, TOA Roadmap,
Process Improverment with [T and Product Standardization.
Thiaza will contribute bo & graster network of our consultation
seevices, W also participated inoa number of governmient
projects such ag APEC-IBE, MDICE. IRP and TLC.

In total, tha Institute trained over 30,000 paople and providad
congdtation ior ovir 200 Grgantzations in 2004,

SETEE, 1083 0F A
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W Establishing a network for Benchmarking
and Best Practices as the Center of Excellence

I 2004, the Institute established a Center of Excellence
as the database where knowledoe congeming Self-
Azsezement, Benchrmarking and Best Practices procedures
1% [;E:I?'ll::{m. Alen, 8 Eﬂﬁ:hrr@';—:mg MEhwork was creaied 1o
facililate the exchangs of Best Praclices informalion bebween
organizations, As many as 150 organizafions have been
enlisted with the network and six Best Praclices case studies

Hae Dean condushad.
W Establishing Productivity Index

In 2004, the Institute estabished the Productivity index sysiem
gs @ refable benchmark of productivity thal orgenizations
CEN usa 0 ascarlain ther curent el Of produciivity and
competitveness in comparison with others, This database
will also ba usaill for government sconomic policy planning.
Information was gathessd through a system aponowed By
the World Bank, and the systern was Dased on a samp
groug of 1,500 arganizations in 26 Asian couniries, covering
10 industries, incoiporaling 53 indicators, Ancther  index
system assessing the qualty of business premises was
also established to cover 18 indusiries, laaturing 65 ndlicabors
and based on a sample group of 2000 organizations

voday ULy bO0Z I
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® Productivity Promoting Campaign

The Insfitube has been and wil alweys remain dedicated o
raising public swerensss over the imporiance of productivity,
This has been done through a number of activities covering
various meda, swch as radio, ielewision, printed media
mewsnapsr, acadamic books), vided, saminars and websiles,
One of the key obiectives of our campaign & 1o underfine
tha mportance of human resources devsopment, whach
will ultimately result in ongoing productivity Improvement in

orgeEnEatons.
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m Internal Operation Improvement

As an organization genuinely dedicated to operational
excallence, the FTPI has incorporated tha TQA framework into
its own operation system to ensure continuing iMmprovement
in all organizational aspects.

Actions which have bean taken incluede the following.

vodet sy 4002 '

¢ Enhance the human resources management system
through Job Analysis, Job Evaluation and Job Banding
proceduras, Thesa will contribute significantty to further
improve  the personnel  recruiting, maintaining  and
developrment systems of the Institute.

& Establish the Enowledge Management (KM} system
by conducting a KM Awareness Survey to assess the
understanding of FTP employess over productivity issues.
The findings from this survey weane later summarized and
reported in the book "Knowledge Management...from
Theory to Practica”,

& Expand FTPI clent base through intensive strategic
markating campaigns.

& Develop the information technology systems that link
together Custorner Information, Finance, Accounting,
Human Resources Management, and Management
Information Systeam (MIS). This will create a solid 1T
foundation which ensures that FTFl operations are
accurate, speedy and satisfactory

FETG, 33056 P
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m N2NssU ICAC: Internal Communications and Activities Committee
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The Thadand Producthity Instiute has planed a number of
projects for the year 2005, The Institute will De developing
TOW critenia for SMES 10 hilp exceliante-onarad smal
End medism  SFe enlerpnses 10 achenve word class
competitvenass, The FTP Center of Excaliance will expand
b sk for fudher Bast Practices and Benchrmiedng ffom
various Dusingsses. CRher ongoing propects such as the
annual TOA and producthvity-related seminars wil also be
camed out, Heme i a brief summary of new projects 1o be
initiaad during the yage 2005,

B Thailand Productivity Institute :
10th Anniversary Celebration

The year 2005 marks the 10™ Anniversary of the Thaland
Producthity Institute, and FTPI wal take this suespicious
OO0 10 furilyr undading RS AcCOMPEshments SCheEnad it
the kast cecads, as well 85 announcament of Tuurs proects.
Tha aims of the calsbration will be as folows:!

1, Comrmunicate the FTP achensments osar the st 10
years 1o the pubic.

2. Undarpin the role of FTF as Thaland's meet significant
autharity in charge of inGreasing the productivity of the
COLINTrY.

3. Ensure positve publc percaption of FTPL

Cahir Supponting acthitiees: ndlude produciety-rilated
gociE comibuton activities such 8s donation of producity
pubbcations o Thal Undversites, regonal seminars and 8
mamarabia phatd exhibition,

land
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m Knowledge Shopping Online
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The Thaland Productivity Institute has been assigned by the
Department. of Industrial Promotion [DIF) to create 8 master
plan 1o deseiop a new genaration of Thai entrepreneurs.
This project includes the organizalion of fraining courses,
training materials and business facillation fools. A number
of workshops will be conductad 1o train nterestad personnal
who want o Decome successiul enfreprenears.,

Participating ongantrations will banalit a kot from the training as
they cheense the potential of their personnel being iImproved
and the performance of thelr business increased.

m Knowledge Shopping Online

The Trailand Productivity Instiiute has starded 13 nnovative
onling senvioe since the end of 2004, Through the FTRI
websile, interested people can oblain useful imormation
such a8 productivity-reated academic pubdcators alh
from the past and the present. Visitors fo the website can
also purchase the items of thar choice through the new
Knowiedge Shoppng Onling service, They can aiso subscribe
to the bimonthly * e-Productivity Workd® Journal or the monthiy
“e-Procuctity Corner™ Messkiler, The websile has been
updated continucusty o keep readers informed of the latest
infoemation avalabia.
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m Best Practices of Overseas
Thai Restaurants

The Thaitand Productivity Institute, together with, Kasetsart
Uninsersity and tha Mational Food Institule undar tha Ministry
of Indusiry, will conduct the “Kitchen of the Workd”
competiion. The contest wil encourage Thal food
enfreprenaurs 1o increase ther quality and compatitveness
wilh an ultimate aim for Thailand to become the Kitchen of
the Wigridl,

The FTP Ressanch Team will study the reasons behind the
sucoess of Thal food enfreprenewrs in overseas markets
where Thai nestaunants have bean estabished 1or mong than
15 years. The Thai rastavranis must be owned of parthy
aemed by Thais and must have Been in business for mone
than 3 years. The four markats whers the team will conduct
the research are the ULS.A, Australa, Jaoan and 8 Buropean
countny (1o ba datarmined whether it will ba the Netherlands,
Denmark or England), information taken from the resessch wil
e gathered and presented in a number of ways, including
4 books on Best Practices of Overseas Thai Reslaurants,
video prasentalion and seminars. Over 500 pecple involed
i overssas Thal restaurants will berafit significantty fiom this
project. The project is expected to start in April 2005 and wil
last for 12 months,
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®m Competitive Benchmarking
The CHfice of Industrial Bconomics indiated a database
for industrial performance companson or
Benchmarking becausea
saciors wilh a rliable database of indushnal

Competitive
they wanted to pravide Thai industrial
standands S0 that
they can compare themsehes with Internationaly-accepted
banchemarking. The Thailand Productivity Institube ihen
suggested the OIS shoukd start ooliecting information from
umber of ploneering companias in one certain industry
frsl, M ihis wioeks, then they can expand to ofher incustries in
dalzbase needs 10 De continuously
updated so that the infarmation s always up-to-date and
effective, This will also haiip the Gowvernment 1o plan Hheir
Ingustrial polides much mone efficlently, especially in today's

amn

e lufung, Howewer, the

wery COompabing DuSnass chmabe. This project s expectad 1o

commence in Apa 2005,
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MK Restaurants, or MK Sukd, is a Thai restaurant iranchise
with remarkable growth throughout the past 21 yesrs. Thers
arg currently 153 Dranches nationwice with 13 owerseas
branches in Japan (at Kyushw ksland). MK Restaurants have
emerged a5 ong of Thaland” s leading senice Dusinesses.
I & maseged under good comporabe governanca with an
ultimate aim of offering uimost satisfaction to customens, MK
Raestzurants has been 3 corporate member of the Thailand
Productivity Instibute sincs 1398, and has actively parficipabed
in seminars and acthilies conducted Dy the Inslitute
Therafong, tha story behind the success of MK Restaurants,
which has undalded in his Annual Begort, could Ba an
exmcalient ingpiration for other success-driven organizations (o
sleer themsehees towands greater future success,
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An Internview with

Khun Rit Thirakomen

Managing Director of MK Restaurants

W What is the key to the management success
of MK Restaurants?
And what is your corporate cultura?

There I actually nothing complicated in our management &s
many peopka may think, Ye iy 1o make things simpla, easy-
to-undlerstand, and most of all, highlty prachicall We slared
with something very fundamental ke trying to comprehend
Iy who we are and what our busingss is.

For us as a restaurant, probably the mast imporiant things
ang simply chaan and good food. Wi 1ol on the guaity and
freshrness of our fobd for long-term customer satisfaction.
We try to keep pricing reascnabls. Tha beation should be
comeenient, Our outiets should fook modern and  clean,
Thesa are mostly the factors that we iry to develop on an
Orgorg bsis, Bo, comamdmel o continuous improvement
5 probtably part of oUr oorporate culfung,

Arcther Ky Tacton B Our SUcoess IS tha Guaity of our senvica,
It' 5 @l about dealing with end-consumers directly. We have
hundreds of staff meeating dirsctly with our customers each
day, both insice and cutside of the restaurants. So, el

unﬂmrmwr:mal
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MK Restaurants have emerged as one of Thailand's leading
service businesses. It is managed under good corporate govemance
with an ultimate aim of offering utmost satisfaction to customers.
MK Restaurants has been a corporate member
of the Thaitand Productivity Institute since 1998,
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imponance has been given 1o recruiting appropriate sanice-
mindad peopie and providing them with intensive and ongaing
traning S0 WMy Can ke ud with the damand for high- el
CLSIOMEr Send0E. We also careluly select the suppliars o
o with,

Wa fiso Iy 0 incomorale the Iolowing as part of our
corporate culbure.

Triciticnal Tai groating of "Wai to all Custormin
Sirong teammwork

Treating staff of all kevels as pan of the famiy
Encourage each staff member be a good employes
for th comipany, 3 good membar of their famiby
and a good citizen ior Thai society

s  Promote the values of patience, dilgence, honasty
and mongy Saving

Customen ghways Comes first

Dedication to cleaniiness and disciping

& & & @

Ad yiu Can S50, AMOS Svany valub wa Dromotd A part of
Our COMpONate Culturd i about DeINg 8 good parson. This &
pecass we believe that these wrives should be passad on ko
pecpe of 1he next genanation. Long-tamm Suctess nat just for
o Comparn But as for our sociaty s a whola,
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B What anables MK to produce greatar customer
satisfaction than other competitive businesses?
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HAnmiAuE Ay

W have done the igliowing to achieve and maintain the high
ke ol U cussbomen satistacton,

o dsznisusnAe  AuwacudedntseedgnAnlaunts e Frst of 8, we need to assess customer needs and we

AwoadodBeen M wunsiisuldunealgndn
frdiuing  wiedwsnlunredsdhuigndudou
ufmeendg mﬂﬁmmmm.@hﬂwmmﬂumu
atruiniBafugnAmm futhaledn moh Fous Group
I.ﬂuhtlu'] mﬁﬁwﬁﬁ’ﬂuﬁﬂﬂnﬁiﬂﬁﬂ%mhLﬂﬂ
oty ﬂunrvral.uLﬂuanﬁﬂ"ﬁmnﬂ*ﬂaq&ﬁwm 34
'l.14=|'1nm’uﬂu‘q1'n shusaiuiuinusrs Jaenavinlie 1A
AnwAnie snlssynd L andethdy ludiu
quilefudifluseing dvfaldwses PDA (Personal
Digital Assistant) lunmsdsaden wiaRedwned
PDA i ldfunefimafangnAtununisansaa fin
axliteedmerdneinusndosuds nsldeuUnsal
Frildnsrdamfunaednlfilluedasan
B A gnin freumesliinsReadty

E3-0-000 e NEWES W &

have dore his in a number of ways., We have our stafl
interview cusiomers who have just finishad their meals at
our restaurants Lo sea if they were satishied o it anvthing
coukd be improved. Wa have onganized Opinion Baxes to
be placed at every branch for customers 1o fell us what
they wani. Al of these things have been done amost
dailt, and afer that, we conduct regular Focus Group
discussions (o find cut solutions for any problems that
may arise, or even prevent them irom arising. We also go
o chsarse the operation of olher Dusnessas, which ana
nct necessarily our direct competitors, This way, we may
get some good idess to adapt to our own operation. For
Exarmpie, we oncewent into a supermarket in the LESA and
saw an officer checking his stock using a PDA, (Personal
Diggital Asskstant). Whan we came back, we had an idea 1o
have our staff taking onders from customens with a PDwu.
The result? The customens wena highly satisfied bacause
tis enabled us 1o provide aven faster Sarvice, and a5 a
resUlt, cur preductivity significantly increased,
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Sometimes, it's necessary to seek
professional advice to bring in new technology
and knowledge to improve our operation.
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& Afler we have obtained the assessment of our customes
needs, s time o find a way t© mest those needs.
Sometimes we couldn'l just Bgure things out ourgabves
and therefore we had 10 seek professional advice from
someone wihd realy Knemy Dether i those cerfain fields
Wihen a soiution is achiswed, we will try it with just one or
bwo branches first 10 see the result. B it works, we then
expand it o other branches. But if it doesn't, we will call
off the program and try 10 start with something new.

Sometimes, it's necassary (o seek professional aovce o baing
i mew technology and knowiadge B IMorove our operation.
For example, 1en years ago, not many peaoie woulkd care 20
much about Food Safety. As long as the food tasted good.
we had it But we saw things cifferently. We Delieve that Thai
people should be provided with clean and good food which
Iz not just sate but also mutritous: for them. That 5 wiy we
hirgd agpirls in food safely © heip us and Owr Suppiars
o establish a good, refiable food safety system. Later, we
also incorporated the implementation of international queality
standands such as HAQCE, GWP and 130 1o further impeonve
the qualty of our operation. Today, the vegetables we senve
arg indd from harardous chemicals and our food is e iom
monceodum  giutamate, and we hawe bDecome one o
Thailand' & proud leaders in food satety.
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Besides learning from knowledgesble eperts, we ako
learn a ot from owr own customens, Wi ahways value the
comments friom customers and we freat these comments
a5 an anparhunlly given by our valusd sustormens 1o mpioe
oursedes and salisly tham furber, We ane sanous abou
trying 1o find a solution for every probilem. We train gur staff
bo ahways Do dedicabed 10 operational awxellence. Some
COmments ane very encolraging whike some are nol. However,
we have kamed to Bsften and take a posithe action to any
chaliange. W toid our slafl 1o listen caralully 1o customens as
thesr comments are very valuable and beneficlal for us,

uoday fEnuLy BOCE I
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We believe that Thai people have the potential to
significantly increase their productivity to be
competitive with international developed
countries. For the service industry in particular,

| think, we are already doing a lot better

than mamy of those countries.

B How do you think MK Restaurants have
benafited from FTPI?

The Institute has shways been wery helpiul and dependaile for
us in tarms of prowiding e nformation wa nied 1o improve
cursehves, We have actively participsted in seminars and
acthvities conducied by the Institube and berefted a graat deal
oy fhesmy, Ve also Doy posters and pubScatons from FTP
for cur staff to read. The TOA-winning crganizations are also &
great inspiration for s 1 keep denvelaning oursetves,

We belleve that Thal people have the potenitial to significanthy
inGrsase e produclvity S0 be compatitive with mbarmational
deveioped counines, Ror the serace indusing o partcidar, |
think, we e dready doing a ot better than mary of those
COLIMiries,

I wish 10 S8 the Peitee and Thai peopis continue 1o De
dedicaled W0 nCreasing cusiomer Satinfaction. And of Colnse,
all of us at MK Restaurants will e walking alongsice you every
Shagy of e weny
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m ISUNsSNURY MK m MK Restaurants: The Beginning
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ATEUASIWLA arg customer-oriented services, intensive stafl training

for greater customer satisfaction and treating staff of
all leweds as members of the family. Wna is also mg

m Quality Policy
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Associate Professor Rachavarn Kanjanapanyakom
Vice Rector, Quality Control
Kasetsart University

Afarn Rachavarn has worked with FTPI on many venlunes.
She s ane of the TOA Techwical Sub-Commities a regular
FTP workshop presenter and ane of the co-wiiters of the
book "Best Praclices TQA Winner 2002,

* The Thailand Procuctivity institute is an excellent organization
with great responsibiifiss. Most paopla, howewer, do not
hawe much aa of what FTIPI doas, 50 most of their work
has not been known to the publc. From what | can ses, the
Institute has two majer responsibiities, the st baing the
rateing of public awaneness over produciivity issues, and the
second is the providing of assistance nesded for productivity
chewedonanant,”

= s far a5 productiity awarenass s concamed, tha Institute,
a5 a Governmient unit, doesn” [ have much chance o Qeneraig
income of iz own, axcept having supporing funds from
thaGovermrmant. But onihe other hand, ha institutecan generale
substaniial income providing trainimg and consuliation
sernvices to organizations. | think, the Instituie needs 1o
pasition itssll clearly in this vanlure as they ae competing
with busingss consuitation firms, both from overseas and
within the country. So, the public perception of FTR shoulkd
b differant in this sense. Howeser, | hink thal the InsEute
shoukd be mone agoresshe in promoting FTFI acthvities o the
public 50 that paopie will know more about what we do and
o't public can benafit kom FTHL"
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*Many pecple whe first knew about FTPI at the Consulting &
Training Fair wondaned why FTPI, which is a Governmant unit,
i rnaking incoeme from Eraining and Consuitation Seniceds just
Ike private irgning firmg. These peopie, on the olher hand,
chd not know of the other rola of FTRI in promoting national
producthity, This indicated that the nstiute hasn't bean
agpresshe enough in DIMONNG thesr W Senebes 50 that
MCNe DEcie know sboul tham.”

®Feganding prochuctvity, thass works ang Supposad 10 be
CNQOINg and CONBNuOUS, and reduing collaborgtion ol gl
concamed parties. Many countries have dong this veny well
Lock at Singapone, for exampée. Their Governmant has been
vary Snous in promoting producthity campaigrs and they
Fansg CROn: it 500 3 VBry Kang Time, This msudts in the COntingcs
BCONGIMIC development in Singapone thet we sae today. We
can raise public awarenass about FTPI simply thoough the
apisting FTPI communication channals such as a Databasa
sarvics, tha conducting of hndwiedge-Dased traning Dy
exparts invanous fislds from overseas and within the counry,
and also through FTPI publcations, | also encourage the
Ingtitub b pronac training On Aow NLENDSHING MANGoTHINT
topics such as Knowledos Management or Benchmarking.
Thase can be conducted for Interested entmprensws to
particisate in &t minkmum o no cost, dapending on the
dvakabiity of Supporting funds from the Governmant. Thaso
actions wil further undiarscore the genuing commitment of
FTP1 to national producthity improvesment.”

lﬂﬂlHl’l-l-Hlﬂ.EI
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"I understand that the objectives of FTPI are not easy to achieve. It's all abowut
building a good solid foundation for our society and this kind of work
has to be done on an ongoing basis. It's a never-ending job becauss

you have to keep up with the ever-changing business world all the time.”
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*Having worked on several proiects with FTP mysell™, acdad
Ajamn Rachavam, *| understand that the objectives of FT
e not easy 1o achieve, ' 5 all about building a good soikd
foundation for our socikety and this kind of work Fas 10 be dona
0N @n ongong DaEss, B'S 8 never-anding joh DECauss you have
by keep up with the ever-changing business wonkd all the time.
‘When something nenw is created, @ may totally changa what
wa hanads laer 50 Tar, Soamd of th academic Dooks wen rafar
i may become completely ouldated. Ona advaniags that
FTF has is that it i5 mons adaplabla and mom flexible 1o the
changing tachnological trends than mos! academic training
NGALNES, thersdons, it is MOore ODEN 1O NEwEr, More efective
techniques which are going to be mone bensficial to people. s
true that Govamment suppar in tarms of funds is necessany,
but it is deSnitely & good irmeastment a5 the Governmaent is
IMESENG 10 SCUCANE ther peoie.”

*Sa, from my point of view”, concluded Ajam Rachavamn,
thiri (he Instiute nescs bo Sapndrabe thesr ted major rolas and
maks them distinctive from each othee. This way, FTP! can
work efficiently 1o achieve their goals in increasing productivity
e the competitiveness of the ration.”
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Khun Owart Phromratanapongse
Managing Director
View and Views Corporation

Khun Qwart is the wel-known host of the famous cable TV
programs "K' Reung Kon" and “In Search of Excellance™
from UBC Cable TV. Both programs are excellent sources of
FTP! proguctivity know-how.

“Before | joined FTF, | had read a lot of the good books they
had published. | leamed that Ajam Prasit Tansuwan {first FTRI
Executive Direclor) had a policy to create a TV program about
busness and management “how-to™ techniques. Thal was
what I'd been doing with UBC, s0 | became very interested
and decided to go fo ses him, | was fold that the Instifute
wanted to create an easy-lo-understand, knowledgeable
™ program that both educated and entertained viewers al
he same e | ke instantly that even thaugh FTPI was a
Government unit, it strove 1o function diferently Trorm Typical
Government units. We got along very well and decided
to create the "Kui Reung Kon® program, |t is basically an
aentertaining talk show program covenring interesting topics
and it teatures dluesinous and kKnosdedgeabls speakers such
as Agarn Sukhurm Muansakul, Ajarn Jatuphon Chompoonich,
Dr. Seri Wongmontha and Dr. Theerachal Chemnasin, The
Institute later gathered contents from episodes that had been
aired, and these are to be published and sold o interested
readers.”

mﬂurmwrmal
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| kmew instanthy that even though FTPI was a Government unit, it strove
to function differently from typical Government uniis. We got along
very well and decided to create the “Kui Reung Kon™ program. It is
basically an entertaining talk show program covering interesting
topics and it features illustrious and knowledgeable speakers”

s F B iusnuRNRR  Arduiiumum
A A Lﬂumﬁmﬁﬁmmuﬂuuq ids awm
unndndunnlfulim¥eudumendeld Anlu &
anniudivimnrrulug AdarniRLeAnTlE daal
muitdssinEnomennauld s ieeAnsirsinanntu
il Productivity wnTy Arniussiedimaslunmemundides
mE AeseunnARe nisaan iU Best Practices
Twpadneine awddnnn wilsufusn Al deddu
qrﬁﬁhﬂuq il WumboueTed iy faaR ibiuanni
praiusrsesian bTuinge] winofal [
fru TawnredemuluAnelussdinniug  wi@musuny
LT untﬁ‘r@rﬁi‘rqql&ri‘uﬂudﬂﬂhﬂhm sl
Frialilafiismiun e sildsonwidleonsnivdeie
lumornAueen  Jeaanudsdnegaiumaity gl
grAneenldnaflud  Aestinfaanwhudududuum
hidesrafadionune  widifdunmedainqeiifieaiy
h&f{aqﬂﬁqinﬁm fmuntdaomiudnen il

“yansnt eenlineiuiudes HR Wenrdu o
fgminiAe 50 Tamdn (e oo fedudeines
Salf Impeoweenent Fanouaneoseglidlalbin fuen
Wanwuidsmardmugin  imscTefunsnin
WH TR BT TN AN A NN SRR L CEORTITE
UszfinEnmmesiauinlisandu”

*From my experience with FTPY, | found that this anganization
i vory adaptable and fedble to the fast-changing Dusingss
workd. Thiey Brg very ODen o 2y nesw technology OF innowvation
&nd this enables them to provide batter productivity Know-
e b0 peacia, | roadhy Be the fact that FTP has oonductead
A Bagh Practines program in many onganizations. This shows
outsita peopla that the FTFI realy knows how to put theories
nto practice, This way, B ameons has doutts owar anmy theony,
the Ratitubd can rafar 10 e case Study which Fas bean
conducted successhuly, This wil significantly inCrepse the
credibiity of FTPI from an cutsider's parspective. Cradibility is
very important. It makes peopia think of FTPI whan they nead
assistants and condultation 1o increass ther produciiity,
S0 tar, many pEOPe have SpENt thiir MOnNgy ON GXpEenshe
saminars which are mostly conducted in English, Mow they
kricow thiey can benafit o for less rom FTPL | want this
Cracitiity 10 remain Songver.”

Woreover, | would The to 588 FTPI focus more on HA
development. Tha Best Dook thay pubished <50 sy
Sichmasses (of SURENISOrs) 5B vy nteresting BOCK on the
topic of self impeoverment. | want 1o see mone of this from FTR
becase | baleve that, in onder f0 incredss productivity, you
nied 10 increass the potantiahs of peopks first.”
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Ajarn Dr. Teerachai Chemnasiri
Director
GRID THAILAND

Afarn Tearachal has had a long-standing relationship with
FTR! zince it was founded. He /s a respecled workshop
and seminar presenter for executive and management
feved training of the Institute. He also performs regularly
as an emcee in academic seminars held by FTPI Ajarn
Theerachal is a columnist of the popular "Hurman Touch”
column in the monthly magazine “Productivily Corner”, as
well as, a co-host of an FTFI television program which was
aired throughouwt 2003 and 2004, His recent works include
the book calted “50 FAQs by Working People”

"The FTPI serves excallenily the needs in human resources
development for many developing enterprises, helping
them to keep up with the increasing demand in today's
highly competitive business emdronment. In the past, the
Government wnit which was in charge of these issues was
the Productivity Center of Thailand, under the supansion of
tha Ministry of industry, Bat unforiunately, at that time, the
possibilities of what could be achieved were restricted dua to
limited budget and resources. However, when the FTPI was
founded, things started to change positively as the increasad
budget was available and more capable personnel joined
us,”
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*I hawe bean imaotved in the operation of FTPI sinca it was
first established becaea my clsa coleague who workad
togpathar with ma at Sam Camant, AlRm Prash Tansunsan,
Was appointed the first FTPI Exgcutive Diracion. AL that time,
| was asked frequently to assist on policy planning and putting
things into practice. In retunn, what | eamed from working with
FTP was the chiancs 10 e abow néw technoiogies. and
inngvation which had become available. There were marny
good publications and books in the FTPI Library, especially

an tha 127 foor, which was my Evonts mading pace, What
| lparnad from FTR proved 1o be very benalicial to me as
| could adapt this knowledga 0 improve mry ieaching and my
administrative skils. | also beleve that other members of the
Irestitute must hubog Danafitad gresthy ins e O vy, whisthar
f wag o nerasting serminans of helpiul consultation. We
can probably say that FTPI has been the driving foroe for the
sucoess of many crganizations for over a decade.”

“There are actuaily three things that | wouid ke 10 598 moms
from the Institute, Frsthy, | would Bee o 58 a focus on the
topic Of Fasoutes ManICemant as naturdl resountis and vony
Emitgd in OUr Courtry. | want 1o 566 the Institute promaoting and
eclucating peopks how to maximize the use of our resources.
| want peaple to know that using assats wisely is also &
way 10 increase productivity, The msoundes | mean nchade
mary things around us, such as. land, humans, budget,
raw maleigs, eguipment, water, slaciricity and many other
rescUnces.

=Secondhy, | want tha institlute 10 be altle 1o instil in the minds
of peopls that they need 10 always strive for 2 better tomormow,
| waan 1 500 Th peopia ksdp devaloping thamsshess all tha
tirme, regaediess o what thiny' 0o o Pow old then' ana. | want
them to ba able to think creatively 50 that cur country has a
pramising ganaralion to depand on. B 5 sSmpls logic. Whan
pecia Decoma mors inbadigent and thiy work wall 1ogether,
the ety of 1he work wil increasa.”

BETE, 13611 P



In the past, the Government unit which was in charge of these
issues was the Productivity Cemter of Thailand, under the supervision
of the Ministry of Industry. But unfortunately, at that time,
the possibilties of what could be achieved were restricted duee 1o limited
budget and resources. However. when the FTPl was founded,
things started to change positively as the increased
budget was available and more capable personnel joined us.
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S Thirdhy, | want to focus on samathing wary mponant. | think
W Shouldn’ b laking aboul Human Fasouross ary o,
instead, focus on what we call "Human Capial®. i means
that the success of an organization can be measured from
the firancial mmuneration given o the péopls Fnvohed, Thase
clays, we Can 508 a kot Of Badng COMmPanies anmouncing
thgir sunDstantial net peoft in every Cuenten, Dot theds Seems
i ba nobody paying attention to wheather or not the staff am
fealing good and sacure about their jobs and their companas.
i this comimesas, 1he Sucoess thal we 508 ooy may not ba
wary agting. | wan 10 see FTR promoting increaged Iocus on
Human Cagpital in crganizations.

Once wa've dong this, I'm confglent that producivity wal
gagnificantly improve. A good axample of this wolld ba the
popular footbal cubs in the English Premier League. Each
piEver i woeth a consicarabie sum of mongy and is reevanrded
handsomisly acooiing 1o their work, This indhcatag that the
sucoess of a footbal ol s not only measunad by the profit of
the taam, but also the well-being of the paople they have.®

=Lt End not heast, 1 eouid B 0o arnpinasizg ha B rsor
mission of FTP is 1o provide services, and at the heart of any
senice are the people you empley. Perscnnsl development
within the Institute should be aggressively encouraged, If
g, 1w 80 St FTPSLaN Of 3l Bds 1rinadding Crirsigs
for shon-1erm training OF echucation programs. This wall ba a
oo irrssstrrient that the Institute can put in its peopis, And in
RirFnd, 1l irevRstiriend will “pagr Beck™ in Al 20rts of wines, I will,
I bebeve, probably resull in significantly ncraased kel of staf
Ity and satisfaction winich will ultimatehy result in axcellent
senvicas the Institute wil provide 1o Thal peopsa.”

mmﬂd'lﬂ.'EI
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Dr. Lackana Leelayouthayotin
Chief Executive Officer
Cerebos (Thailand) Co., Ltd.

Dr. Lackana participated in the “ TOW Serminar 2004: Thatlamnd
Cuality Award for Parformance Excallance™ avent. The topic
she participated fn was "Customer and Market Focus®,
wivch was the feld specialzed in by Cerebos. The company
always focuses on continvous improvement of service and
managemert quality, which results in the tofsl organizational
develgpment that leads to increased cusfomer satisfaction.

*The Instilute has achear goal in ncreasng Thecompalitivensss
ol Thailand inworkd markals, This & very important in sleering
Inas organzalions wwward ong-18m Success, espacially
alter our fecovery nom [he SenoUs SComdmic chowmiun,
Producthvity and competitiverssss have therefore Decome
increasingly important not only in terms of sucoess, bt ako

Suneal.”

“Carebos has banefled graaily om [he vanous activities we
paricipated i wilh FTPL The thedries we learmad rom 1hem
winhc raally practical, and e &l of U MAanacies W IFamisd
with e, whe wene abie (o operate cur organizalion with a
better system. Ouwr management and stalf now understand
gach other better and this makes things a ot easer 1o us o
achieve our goals.”

AETS 13531 FM



“Cerebos has benefited greatly from the various activities we participated in with FTPI. The
theories we keamed from them were really practical, and after all of our managers were trained
with them, we were able to operate our organization with a better system. Our management and staff
now understand each other better and this makes things a lot easier for us to achieve our goals.”
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| weadd oa FTP B0 astabiizh a Banchmark systam for ach
industry 50 1hal entréprindurs Gan enaludie thar curmgnt
parformancs kvel in chmpanson with others i the sama
o similar industny. Today, mast anterprisas can only assess
their parormance prosgress by companng with ther own
st reconds, & they S8am tO hanm no ided whand they ara
in Companson with the industry standands. 1 think Thaland
curently Bcks a great ceal of in-dapth information in this
mmather”

"I want to see the FTPI conducting continuous productvity
campaigns througholt the year, This vl halp 10 attract moes
SME:s inte mpleranting producthity anfancing acthitias in
g Orgariaticens, | el thang ang migsny Mo organizations
which nead bo improve thesr productiity and compatiiivenass,
and they néad 1o be nicemad of the opporunities avalable
dar tham.”
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Khun Thanong Chotisorayuth
Managing Director
Se-Education Plc.

Se-Edf Boodstors B ond of FTPP S kovg-standing  Dusingss
fartngrs, FIF DOoks Gnd SCREMEC ouliCRBONS Mne Dean
soid natormaias throwght Se-Ed's nehwork of booksiomnes.

“FTP i S-Ed b Dodn Dusiness partnens for a g
tir, and aher years of good, rewarding relationship, we
unciarsiand each other Quie well. | bebenve Tthat the kncwiedgs
andd productivity know-how which FTPI has bean extending 10
Thai paophe are vy usalul and praciica and can be adapied
b today's tast-changing Dusiness word.”™

*| w10 568 bl INSlitue FCus thedr targat On a larger Scala,
| it 80 586 MGhe DEODe &wane of what FTH can &0 10 help
them imgxove themsehas and crganizations. Perhaps, if wa
use farmaching meda swch as elEvision, mayba wea can
atract a much Eger group of prospacts in a muech faster
firms. | thiri, youNG Do oy as Daing inundabed with 100
much brainiass entertainment ocn TV

DTN 136 51 PR



“FTPI has been exending to Thai people are very useful and practical
and can be adapted to today’s fast-changing business worid.”
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SLast but not laast, | would Be 10 take this opporunity to
cONgratUkae e Watilte on B2 achisvirent a0 e and
confirm my support 85 a good Dusingss partner Tor years
to coma. | have to admi that, without FTPYL, my bookstones
woukdnt hava the same numbar of gualty bocks that we
Fenen tociay b0 Sl b Thai readens, This has also contiiuted
i esipbiish the image of Se-Bd Booksiom a5 the place wher
yous can find good, beneficial reading”™
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