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9:00-16:00 | ® Productivity Concept (Balancing between Efficiency

and Effectiveness)

windexnlndipeepaniiuasanign e lianisniiaangnlallyuldluatngsyadu uay ® R's Theory and Team AIMS
N1IN9U ® Team Alignment
o . ® FExercise | — Winner and Loser
ZIMEERNG
A avs s vy o o = S < v ® Team Improvement
1. e Wigdneusulizdannisvinuidunn wazdndjimmedinszimnanveg uazufila
ﬁmmﬁlﬁmﬁyﬂumﬁ‘ﬁﬁmu ® FExercise Il - Systematic problem solving
2. e lifdneusnlAFauEn1sRmNISE UL LATNITLIUNIININIUNIULATEINS LAY ®  jgaiadianagement
25019 aeiglugE L1y ® FExercise Il — Systematic decision making
3. alfifiinausuatnnsniiEunsdannig uazaeuauauneluasAng 1iyegaaudisa ® Team Sufficiency (Balancing between you and your team)
DENIR LAY ® Summary
WNNIUBIMITINUAZATENAN 19AT 10.30-10.45 UW. UAZ 14.45-15.00 1.
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