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1. ﬁu?msmﬁmﬁﬁﬁ WHINNNITLINIFIANNT9ANTEANNITIUGAA (TQA, PMQA, SEPA, 1941 fanssu
EdPex) 1114 lun1simuneddAng uazhiasnisenssauimunisredesAnsgaasiiuaa Fufivitia o Advance Strategic Planning Model (FTPI ASP Model)
2. {13U19 ANUAINUUEIURENUIBIANT WIuINagnFasdng aInesAnaynlsziny vn 9.00-16.00 1. | 0 How to define Strategic Foresights Framework
AUA (Analysis, Interpretation, Prospection)
3. E’ﬁmul@ﬁﬁmiu?mif-i”mﬂﬁiﬁan@ﬂmﬁﬂlﬂﬂizﬂqﬂﬁﬂ%“lum?u?mﬁmmimﬁm i ® Strategic Intelligence Scanning from Big Data
AnaniniazANiluLGa ® Driving Force, Future Event
. . ®  NINANABAUNANIIRIBUIAR
ATUIUNLTNBUTH 30-40 AU
“ o Workshop to identify Driving Force & Future Event
o How to define Strategic Opportunities
(Prospects that arise from imaging different futures)
® Strategic Options/Issues
o Workshop to identify Strategic Options / Issues
ffuﬁmm o How to define Strategic Opportunities
9.00-16.00 4. (Prospects that arise from imaging different futures)
® Review Strategic Destination / Direction(Workshop)
0 Business model innovation and improvement
o Case for Change (From — To Analysis) (Workshop)
o Strategic Development and Strategy Map
o Strategic Deployment
® (Change Management and Manage by Themes
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Managing Today

for the 21" Century:
to Shape Tomorrow's World
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