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Creativity and Innovation: Crastivity & Innovation?

Creativity
is the generation of new ideas

..... Innovation
N is the process of transformation
Creativity is & . .
the process of of creative ideas into desired
bringing
imaginative something new outputs.
ideas into into being
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FIBENANINUAZUWINNANABLIIINIIAITAL Creativity LangAsninauaneil

How Creative Are You?

by Eugene Raudsepp

1. lalways work with a great deal of certainty that I'm following the correct

Creative thinking tests generally fall into a few categories. The most prevalent type are procedures for solving a particular problem. .

known as 'Task-Oriented' that measure one's fluency and flexibility in generating p)
new ideas. Another category of test is "Personality-Based" which focuses on

[t would be a waste of time for me to ask questions if | had no hope of

personality traits, attitudes, motivations, values, and interests. The latter type of obtaining answers. -
test measures the variables that predispose a person to think creatively. The 3. I believe that a logical step-by-step method is best for solving problems
. p-by-step 3 .

partial test listed below was developed by Princeton Creative Research, Inc in

Princeton, New Jersey.

Testing InstructionsAfter each statement, indicate with a letter the degree or extent
with which you agree or disagree with the statement:

A = strongly agree

B = agree

C=in between or | don't know

D = disagree
E = strongly disagree

Mark your answers as accurately and as frankly as possible. Try not to "second guess"
how a creative person might respond to each statement.

4. loccasionally voice opinions in groups that seem to turn some people off.

5. Ispend a great deal of time thinking about what others think of me. ___.

6. Ifeel that | may have a special contribution to give to the world. .

7. ltis more important for me to do what | believe to be right than to try to win
the approval of others. .

8. People who seem unsure and uncertain about things lose my respect. .

9. lam able to stick with difficult problems over extended periods of time. .

10. On occasion | get overly enthusiastic about things. .

UssinaATiRas Uiy Top 10 Innovation Nations 284lan Usznavudag
1. Denmark

2. Sweden

3. United States of America
4. Finland

5. Britain

6. Norway

7. lIreland

8. Singapore

9. lIceland

10. Canada
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Ten Types of Innovation

Ten Types of Innovation

b. Process

a. Finance
. X X 5. Product Performance 6. Product System 7. Service
1. Business Model 2. Networking 3. Enabling Process 4. Core Process
Air Asia - Low cost, Nestol Secret Recipe — Mydin — linking BMW — Luxury and  Microsoft —Bundled =~ Malaysia Airlines —
no frills and now Connecting Its Offers what was capacity to performance a variety of Forget that you are
everyone can fly manufacturing once a luxury item provide productivity flying but
port= BT, S IR sfonahs enhancement experiencin
~ chain partnersand  consumable andin ~ consumers items P g .
delivery of anice setting 10 theit needs software Malaysian Hospitality
applications into a

1,000,000 superior products

FREE SEATS to customers single suite

Ten Types of Innovation

d. Delivery
8. Channel 9. Brand 10. Customer Experience
Oprah Winfrey — Blackberry — Harley Davidson — the
using cable network associated with experience of
to influence prestige acquiring the
customers machine and joy of
riding it

HARLEY-DAVIDSON

Best Practices lun1snszeuluiiiin Innovation Usznaufae
1. NM98{aLTiuN1g “SHARED VALUES” aginsfiaian

2. WAAIANNTUTNGI® Innovation AinunuluesAnsassuaviiauailszTomigasdng

3. dhusssnasdnsndudsuliiianinilaninuazasiuaynsie Innovations

e12IN96OSMSMEs-SansaneeH050c¢t12 ‘1/1‘1:’1’] 59849 31



4. andfiuAYINd13asie Innovation T | NadeAnAnaEngsiaTg

Y

= nﬂl = 1 1 o
5. Nﬂ’]?ﬂ@@’]ﬁ‘ﬁl@“ﬂ'ﬂﬂﬂ@lu@Wﬂlu[ﬂ’]ﬂ ] R NTALAY

o o

6. WimanudrAtyiugnAnitunan

o

4 o

7. 3{9iun94314 Innovation  fuilunnenisgsialueuian Daudidiazdiguileuazlaideng
nsznusagenaluilaqiiu
8. @4163% Innovation A2EIN1IM19NUTNNATEIIU (CROSS-FUNCTIONAL TEAMS)
wmARAluN1S promote Innovation luasAns
1. Method 635/ Brain Writing
a. hunszuauniavislunsszananesuunguasgUuuLne G
b. Lﬂumaﬂixﬁu‘lﬁlﬁmm’mﬁm?ﬁ'mm”ifmmaﬁrﬁ“uﬁﬁ@ﬁﬁmumﬁ@ﬂmmﬁﬁmmmﬁh
c. Tnevilungailunns discuss 6 AL usazAuiuaLe 3 AaraAnluaan 5 Wil aundiagli

Solution N1 5 A WAAZATAR idea NiHauIaILAdzALUENsaLdA 1] (Consensus)

Anasinans MmnAtia 635

Example of Brain Writing Output

Problem: How can we mprove the knowledge of English in the service depariment?

Al Evening classes AZ Motvation for noll- A3 “English speaking A NIkoS
day abroad day” each week in the
department
B1 Evening classes B2 Motvation for B3 Project meetingsin | B Viad
paid by the company summer university in English
England
C1 Evening classes C2 Contribution by the | C3 Conversation circle | C annelie
WwIth 2 nours off to pre- | company Tor summer once a month arer
pare for the evening university in GB wiork
classes
D1 2 haurs per week D2 Higher remunera- D3 English version of D Linda
with a teacher in the tion for a certified quali- | professional literature
company rication
E1 e-learning with a E2 English “library” at E3 Conversation circle | E Lalla
tutor and classes in the | the company with foreign colleagues
company from the company
F1 Intensive course F2 Going to the: Insh F3 Intercultural eve- F Caron

twice a ye=ar on the
weekend

e12IN96OSMSMEs-SansaneeH050c¢t12

pub as often as possi-
ble

nings with foreign col-
leagues from the com-

pany
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2. Strategies Deployment tHlunsztnuAn TuEagnuINNIWETU Faeeinigy

2. Strategies Deployment

Reactive Strategies

Making changes to existing
L BV products to negate successful
competition

Heavy R&D investment to develop
technically superior products

Finding consumer needs and

Quickly copying a competitive new -
Market
ShEang developing products to fulfill them

product and introducing it quickly

Copying a competitor's new

Second but g,r% ilr!r'w:;t:raof\t.'ﬁggltoma?t Eﬁ?ﬂgﬂgnmed =102 Jeiis | An individual or internal “skunk

=Le a8 incurring heavy R&D and market eurial works” to develop new products
development expense

Purchasing a firm with products
UL B new to the acquiring firm and
perhaps new to the market

Purposefully reacting to specific

Responsive
CONSUMer requests

3. Blue Ocean Strategy (BOS)
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Blue Ocean Strategy - ERRC

Raise

What factors should be
raised well beyond the
T industry standard?

/s T | Create

«+—— What factors should
be created that the

'\ What factors should L, Y 4 industry has never
' beeliminated that the b offered?
industry has taken for ]‘ n

AN granted?

Eliminate e

Reduce 5

What factors should be"‘.
reduced well below the |

industry standard?
L o 36

.

e12IN96OSMSMEs-SansaneeH050ct12 U1 7 189 31



4. Service Blueprinting
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9
/ | 1981 13.30 — 15.30 U. Usseeiide “Entrepreneurship and Innovation for SMEs —

Using Business Models Effectively” Tagi Mr. Ab Rahim

N196574 Innovation Culture luasdnsfleadtlsznevudndny faselui]
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192a1n1901521319 Innovation process
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U o 1 a v
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6. Supporting Customers: LiunisaauliignAnaiunsnlind@nsiusianais s iialiignAniia
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C 1981 15.45 — 16.45 W, U3senesiadia “Innovation in SMEs: Korean Experience”

mel Dr. Ju-Young Park
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1. U5H% Clover Chemical a11in 1w 3#¥m7Ivn blow molder wajngaluleida fastenansioag
v fetwanamngLngasing | IneisEnnesslull A.A. 1976 market share Tutlszing 90% syapn
#anw1e] 2005 ag#1 2,900,000 USD uaryarzanaialull 2011 49uau 5,500,000 USD 21LNg

uaRTianua sz uudnluifuazssuuAILANAtANNIMe T

Clover Chemical Co., Ltd.

TladgANNAEAURILFEN Clover Chemical

o

1. Core Competencies: CEO lpnnuiiluiinuaziddesiad daouanizianzasnes@uiiuay

HARSTWT Persistent effort HNN3WmUIAMNAINNINITAULAAR LIBIANS LAY Stable JIT system

P

2. Competitive strategies: LHBN1INARAUANNTAUNIN HANAUNISH innovation BeiNFaLTEY N9

13M33aN13 R sz AVEN N uazaINNINRRLANEIANGBINSIBIgN AN IFeENgRLE M

'
vy a

3. AnwliuBaumileauas Ae AuAALNIN TWIENIAENIAANEA

q Q

2. U389 Yudo a1fim M19zUU Hot runner system ludusts 1 1w 3 aslan Gailugindumaiuladlu

a o = dl d‘ | dl | ' d‘ o o
72U hot runner U39 Yudo um’mmmmmﬂmwu hot runner GINL‘JJ‘LA‘?S'U'LIV]Lﬂu@'}uﬂ?:ﬁﬂﬂu%@’]ﬂmﬂlﬂﬂ
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WHANAE N MFLRANANARN 11U LATTINATNKTEY thermo couples controllers wazTilladundnLFiman °|
Aa product design g wazyiuaxe 131 Yudo nessauluil a.a. 1980 MHdruuiilunaaluilszine

70% tanune il 2005 @i 50,000,000 USD wazeamangll 2011 affl 500,000,000 USD

Yudo Co., Ltd.

s melted state,

v to fill cavity in plastic injection me

fadtipaNAFA091EEW Yudo anrin Taun
1. Core competencies: WiNUEAMNANNTD TAuiTludrdimg R&D uaviliAadnesialan
2. Competitive strategies: TaaeulussuyusniuiFvonun SnseenuuunaniuswuRAss 1 IT
System iaszuy ansnsnuidymnditugninléifuetneg
3. HAnNusnsnuntesutesag Premium brand uazdnaniwlunisaenagnainiangiaa World top
technology
3. 17317 Inzi controls ditnanaydnuiranssunanaiin waz Thermostat waziteidasluibesgnsnlaunw
ua Sensor TugAaMNssNsnLUR 13 Inzi controls nesviwlul a.a. 1978 ldauutiamanalutlszmai

85% siamanellutl 2005 A9 145,000,000 USD wazaananelutl 2011 THunnng 850,000,000 USD

ANRLNNNARNA RS Inzi Controls

< Em

Thermostat Water Temp Assembly Cylinder Head Cover  Plastic Air Intake Manifold

1fadtiANA1139289LF3E Inzi Control 1w
1. Core competencies: t’gu?m?ﬁmwLﬂuaﬁ%m:ﬁ‘iﬁﬁﬁﬂﬁﬁmmumwmqmﬂfmﬁqqLdﬂ\ﬂmﬂ
gaavnssngUnsnisnswfludssimaninainisutsdugennn wEvmaaulug bankruptey Hag
Toyménuanmaseanentsiduy Fadunsiianiuninmiensduisuasaaiudesddoyunniu

HAANMNITNT
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2. Competitive strategies: NaiRNANENWNTHARFEsLLERIUTR n1snavauesgnAtatnedula
nstlszgnelld IT system UazN19LEMNIAANTINE NN sz AVBN IRy AATINT

3. AALNLEAWINNINGINA Al BUAIANINFIEIIANTENMAANKA

aguifadeAnnudiFareqtiiEm SMEs dutinzean ua Asununnsia i

) CEO Leadership
Entrepreneurship
Customer-centered

A Acquiring Technology
\_// ontnuoUs quall

@ Strong Network
Customer orientation

Financial policy Customer-centered

TnenagnifuaAILetiEminIvg dnazil 2 nagns Ae

o

¥ v
1. @NURILTIAIYN

2. 71A1 Premium

v v
a o a

MafiLFEmMsig 7 Mineneantdy High Technology uaz Innovation 11 liiintlsz@nsninuas

¥ vy

dszAndnalunisndmnelilidudiigninings luaneimaianvnanus vieeni lHidusdamunn
WLy brand duriizeslanusisaignndntiiuey

Nl laRnsinsAnEieldTeufiey Hidden Champions laglddnsilFauinaunis
a v =K U a o =3 a
dulawaznisdintenann seudnatlszmanivauazisassiuluvane o dssidu ani

1. Brumanufanalauas business performance d@aulunjinuatinieasiuisludiiunisan

©

°

fumu wannlsfinnnna damsniaiiuinuesgsiaiiganda positon niswtedumiiandn

q

9y = o ° , PG o Ay oA A =
Qﬂ@q\iW\?W@I@ﬂUﬂq?‘ﬂq\iqquﬂﬂqq LL@:mI‘M’qumi‘W}d’m‘ﬂﬂumm’] TN G

= o =

Measiuiiefidudngendinina tupe ANesen1eegInaieasiuiluinngi 80%
Tuaniginvasgitszunniney 80%

2. HuladadrAnylunisareunsasnas Dudidnisaestlssmaazlidndauiladaaruduialu

N19ATELATENAABATNEININ wiltesiuANlefiduingandndszimaniualunn <) A1 faus

% IS4 dl :// ¥ a G| ¥ o b v v a o o
ATUNITNELTEIITIEYTUGIN VU ALA miLﬂu;ﬂmmqmuammw AINHT URHANKFANTUN

PR A
a v aAa

d‘ a dl alal T < rd‘ ) o A

Ta1den 1onne MANALAE N AR e ST uANe9dl Ae A e Tianzadlunans
NZAI YssinAnIuagans 75% Tuanieh wessiuiliiesud 45% usl 2 Aafitlszinmieassiy
= 1 = a A a o 1 a o & 1 a ‘ﬁl o 1

H usdszinanvaliddl e n9dlaanadesinaLsrimArean@nsingising o 28nma Feiiudn
s aen v oo oo d - : e .

wEninmadsliamu wazliinandrdny usesnistlaanan lusinalssmavin Fdmieesiu

3. NIANENUAANAINLLNAATIATRY SME INNUALAZIEA TN UATNANTIAUANST
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4. annnisAnEdananeliieanaiu

Relative market
Absolute market
share(Own share d
Dominant Market share
ivided by the next
leader in the world | (M/S in the total
strongest competit
market)
or's M/S)
German SMEs 65.9% 330% 23
Korean SMEs 25% 13.8% 23

KX o

fedndounenina eswdniusiaesneaedszmalilly

A 7 Tulan Imm;ﬂ”lﬁﬁi@ﬁqf:

4.1 Tuwauginiegtsdazdunn wesiuliaanaiaiin e (1NN 50%) T invas
aamane lug sl nzdumniine 10% 6 7

4.2 luwouaing glsUnziuean uazaiinils dndaunentnuTeIneee s TuLATN G
IndiAzeriu

4.3 luunupinpieidesesanetesnmageiaion 50% luaned westuflsesuneiiies
e 20% winti

4.4 wanwieanningraduun inwdidulpsesranunnndiisessiy

o P P a v a = = = Y a P
MatuelinluewiAnAInd@uALazLEN1sregLsuinAnIvaarila A AL LT InALA LN

TURuduutslupanALRNNIN T

5.

v '
o

19891l R&D 351d1991aaa91lsvinAiii 1essiuiin1svin R&D NINDY 12% luanusilinava 5%

MtvnmeuiuAIRagYes 1000 1EEmduinvasian (fayaain Booz-Allen) laanisasyulu

a

'
a [

R&D 184UIELNANUADEN 4.2% DaudNszmnAnIn

U

(
Aareaninnsaaulunigmi R&D teanda

e wifiulddneAinisaeuluniemin R&D westlszmeinindsg ludndoungandianiaas

o

vallaaslan uazinuadainnuaulaunanaziindndaunisaaulu R&D 1ilkNe 9% luauian

S v ]

] a o a a o o il a ae A A = A 2 ao
ANMIE IﬂﬂﬂqL'ﬂ@ﬂqququ@WﬁUﬁ]?ﬁl@\?Lﬂ@iﬂu@%'ﬂ 15 @Wﬁum?m@ﬂluﬂszLﬂqM@@%W 58 aNHURT
Fall

FN1UNNTRLIANLETEMINIVALA e AT LA Ae 1A AanN919

Financing methods Germany Korea
Self-financing 49% 29%
Traditional bank loan 2T% 5T%
Private equity fund 6% 0%t
Capital market 18% 14%

e12IN96OSMSMEs-SansaneeH050ct12 ‘1)1{1’1 14 984 31



nanaginadeinnliiflszneuinis SMEs aaainmaiaulaaweiy wazaulfnBaumileguas
dsznavfiag
1. MW TUAYE AN TN BIRUATUATLENS
2. anlnddn uazannsnmeUanetANFeINIsresgnAn liLduatnes
3. ANIINULIBNBIANIUATLAATINT
A 1 ) a % a o & a Y o %
4. avngangulunisdanauduA/mandueiuariInIslinugnAn
& a e N oy o o o = Yo a o
wananHLFEn uszmanmadaliinaudiAnylunisimunyaainsiin desaingunizem
P o vl o 2 o a a o ) =
109N"WA LETaTI NI YAANs IHAAzTunTaANan W UszAnBn1mni9M1eu uay Innovation 7

sz iesAnsianulfineumiiaguaanas <) aullansos

Day 3: Sumgiaumn 14 Aguiew 2555 04 #iad Orchid Hall (2F) T9auss Holiday Inn Seoul Seongbuk

1981 13.30 — 15.00 U. UsTeNaviadia “Experience sharing on Entrepreneurship and
Innovation” — Qian Hu Corporation Limited Ml Mr. Kenny Yap Kim Lee, Chairman & Group CEO Qian

Hu Corporation Limited

)

sh vlndustryv‘ v
; ¥
#,

7

Aluan Aauaziilu Fish Farm: Aseuaidlnenauazgeres Kenny ivniumy sennigunadeallieen
n{]ﬁwﬁﬁmﬁ?wgiuaqmTﬂﬁmﬁwqmmﬁLﬁmmnq\i 'ﬁﬂﬁﬁqiﬁ@m@um%ﬁmLﬂ?ﬁlﬂumﬁﬁm%uLﬁymﬂm
uny usilull ALe. 1989 NAAG9INTIR Wﬁqﬂuﬁﬂﬁ{fﬁmmmﬁﬂL%ﬂﬂﬁifuﬂmﬁ'Lﬁyﬂ\‘iﬁzﬁ'qm@wqiﬁ@
AIaUATIAMNEtaEL
1990 Kenny &L NILszm AN ATl Benayan LL@zéuﬁqiﬁﬂﬁ”mﬂm High Fin loach i
Kaansasnann1eenann uazilanudagsianiaelil 1989 flu Qian Hu tanniiudufuan
unigeu luyuneses Kenny

1. lingm Alanaiane

2. lupseunirues Kenny Sanawdasiiilennald Beumiidesalszma Tnawensesldfuiuly

nsdadaAnaBauuazliandygyrinazsnauunlipuludnmnanida 15%
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3. fedganEauiainanuianaia

4. atrlan (greedy) BuNEANGN

'
o

a dl b4 A 1 v =3 dl e dl =2 a b4 v
a. [UIAANASTILVTNAU VNBENABILNULNEA me?f]qgmmummLmuvlﬂmwm

b. etreunlierls neliRnazawmuy

5. fesganiEuug uazulamiihnAulivunzan Tugafansauniazes Kenny Jiitias 3 Au wiiawiihnni
Eauaauntinuazatngey asie i

a.  N1eAuln MuTifiAne Dragon fish

ol Y o Y o

b. WEEAUIEY Nyt ANRUEA FaNAULaZILIEHINNNULAAINET AN LS AeFURnTaY

lunsinsariugnAn local
c. Kenny pua Operation NUNALAZFUHATALNNTANEIRDNAUAT InLIUNFBUAUNIITL
Taniadlanann
o a K v @ a o 1 '3 [ 3 al' :// v 1y 1%
6. nsganataufidnariugsfanseunfusnnauluesdnsfiominaungnaial’ lnelaiidesniiu
7. NIEUAUNINNY waznsUfjiReusiedidela (Transparent) uaziiluassu (Fair)

=

8. nisvinlfiesAnsiiannuunnsinamilesuds: Asnqatlsznialit Kenny maauuansnamniiagud 1y

q

a

& o 1A e = Ao . o o A o °
AR LTWVLNITU?E’V]LL?ﬂluﬂ??JLV]ﬁ Vﬁ"ﬂlut@ﬂ‘ﬂmqﬁ;?ﬂq fish farm ANUULNBALUNULANABANARUAININ

v
o b4

b YN ¥ - o Y di/ » 1 d‘ = 1 1 Y v QI ‘ﬂl
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WANFINY

a. 131A1T04 “ARININT QH YINIATFIN 1ISO 9000 uay 1ISO 14001 Tnelsifiesniuminis
. o a o 1 szd” = 1 | a o A
anbanuaINnAlg i Eaizesieusulizugednluimanedaisausntediany
o A A <1 ~ A ¥
apply #1m351% 1SO (nagns Ae Mumnsgau 150 ilu rsesdianianismainlunisaing
Differentiate uazAa1uNWlaangnéin)
b. fiaganAuaINITn uazaseANnvlugIfaresnues e uwinszAuTan iy i fish
Y v oo g o & A = |
farm fiesgantanaenanasluiugianivainuany uaznaafieet
9. nisasANuanstaialivliegulalfsie
a. More productive
b. More efficiency
. = o ° a , A o a a g aa &
10. Innovation TuAYINUNIELRY Kenny A8 NsAuMIuazii ludslua Wsenndumnusluidnnievise
nsUfuF s - vin QH WiaaudiAnyanndu R&D 1w1siiladn R&D 194 QH asanneduiannsm

o 1 o

mstaugnasnlan a1un9nUiuAsY viseadtnrdu - 284 Dragon fish muignAtaenlinnasina

o

witamelngLsnanting wuaz@ueaudi (Authentic) 189 Dragon Fish 14

—

'
a o

LL@:?ﬁlwmlﬁL°mLﬂuﬁuﬁwﬁﬂuianiuq@ﬁw?jﬁ@ nasafnadinu B Emiind
grnaiuiewanly faaunAansuteiuiiqaseuaesgutc Ae imaAnazliteslslvsl
1eerlsldR fazanuegedhaiu Wenziianinliynessnuiignénfesnis

11. Innovation ﬁﬂLﬁmfmmﬁmhﬁlLﬁlfamﬁmLmﬁryﬁu%'%ﬁﬁm@ﬂimmﬂw

12. mafipnndunguiluiFesdndty BausaunsonauaueaNfiensrasgnAn lininwinlug g3na

3 dd’l dﬁl % o o
bINATATU ) AnAuldFoamuansu
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1981 15.15 — 17.00 W. Ussenasiadia “Innovation in SMEs: Learning from Japan Quality

Award (JQA) winner Ipel Mr. Matao Ishii Shonan Institute of Management

Professor Ishii #aiflugdengioyandssmadguliaunlinanjuastranentlszaunisnlluizes

al

v
PR

Innovation 284 SMEs E-ﬁfmnﬁiﬁﬂu’éﬁaﬁﬂu‘?‘ﬁmﬁiﬁmm JQA (Japan Quality Award) Faiflusadatinesionn
Aaustl o6, 1995 TmﬂﬁffmqﬂizmﬁLﬁ@‘lﬁLﬁmmiﬁmmQmmwmm?mamu’lumﬁmm@m’jﬂumjwﬁ
ATUNIN FANgTNNANT89 JQA Usenausiag

1. nsAnnsasiaiag JQA

2. NIWAUILARINT

3. megudsngluuuanmiduaalunisiinnsesdns

WHIARALATNIBLNNINNNIUTEY JOA UsnAsununinsielll
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Japan Quality Award

<Concept>

<Core Values>
(DCustomer-driven Quality
@Leadership
@Process-oriented
@Creating ‘Knowledge’
®agility
(®Partnership
@Fairness

<Criteria>

L=<

srsom
SHARAN

<Framework> (Relatonsrlp between Categories)

rzanizational Pro

3. Understandmg and Responding to Customer and Market Needs (100)

£ 3 T
Dection & Driving Foeces] =5 ome=] | i |

. - | 4. Stratezic Planning -

Semior Leadsrs (120) ‘ & e o

aiadus.ao.u-) | - e
2. Socia] Raspomsibilities '
| 6 Customer Vale
e Creating Process (120)
2 E3 >

7. Information Management (50)

o

Tnennsmanatlsziiin JQA aziiansund Core Values A lAuanIAuLLTIuA" ATy

nsliimzuunzes JOA gnutieaniiu 8 dszinn Azuuniin 1,000 Azuuu uiaztszinmilazuuusing

1. Analugin 120 AZUUY
3. gnAMAzAAIA 110 ALY
5. NFNEINIYAAN 100 ALY
7.mstEvnsdeyn 60 AT

2. ANFURATRLFRdIAN

4. NMIMNUNWANNAENE

6. NNIUIMITNIZLIUNNTNINIU

8. NAANE

o

U

50 AZLLUY

60 AZULU

100 AZLLU

400 AZLLU

o

N

(2

=
U

= v A = % M ve v 0” o ﬂdl o
Aunandeuiinig Az iuuazia1TeIaNUaNe AU LLm"l,m'lumuuﬂmﬂqmw NAANS MINTNTINDAY

g97ia sevasnnpe AdeviAiiazaoniiugriivediiinsesing e o AunisliiraudrdAnyeesgnéituas

=3 o 'S 4
ARMA ?QNZ]\TV]?WEIWL!PW]@I‘LA@\W]H?@ﬂﬂ’JF_I

o

Tnenisliiazuuuiuuanainfarsanannieyan fasdasnsanunluluadasuiatdelinnsduniwal

g1eyAAa NghiElsntuEEandae

gL RTULLAA lLuNNTIzN0A JQA
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1996 | GINEC -Semiconductor Group =

1987 i 10|ASAHL Breweries Chiba-lsumi Golf Club
1988 {1 11]Japan Research Institute Yoshida Original
1999 Ricoh

12 Fuji Xarox ~Mational Major Customer Operations -
2000 3 18|18M Japan -General Business Div. Musashino

2001 § 19 The Daiichi Life Insurance _
SEIRO-EPSON ~Imaging & Informmation Products Div.

. . Calsonic Harrizon
2002 | 13|PIONEER Mabile Entertainment Company Tavats Yists Kochi

2003 § 20|NEC Fieldng =

2004 i 18)Chiba Xerox Honda Clio Shin—kanagsws

Toyota Transportation
2005 | 7|Panascnic Automotive Systems J=Art Restrant systems

Matsushita Home lignge —Air condtioning Div
2008 & _ [:ruk!JI Canon Business Machines Go_lkd

akizewa-mura Geyarnment e
2007 | 6|Fukui Co-operative Society -
2008 - -
_ Super hotal

2008 a Bankyo Pharmacautical
2010 Muzashing
2011 Gisco Systems Negishi Foods

Kewagoe Gastrointestinal Hospital

JQA daiilsunsunisaususeyanaliiaunsnduiilsviliudounuies (Self-Assessor Training) d9ag
\luntsausnisnnn 7 44 Usznaufog n19eUsNIgIUFIUNI9LINT Innovation 1 14 NMsaLITNAUFY
N1913119n19U 2 RBANENIRANE 3 S1 warn1reUsNUszaunN1sadasalunNsUsuiiua NN ILAN 1B 3
o ‘ﬂl k2 1 a v Y o a v a o
Ju e lliusiazyapagunsndsndulifoanues uazarnisntiuuwidn lufunisiduisannisamuninly
asmns 1 i asinqunsnatsnaznBaninnaIni1ssadnileznam JQA YU A.A. 1996 AUDILNEIEIL

T A.A. 2010 HAuauiLlaziiuuuy Self-Assessor f4)NNNGN 6,000 AL

NsEaugaINLBENN1As193a JQA: J Art restaurant systems
J Art restaurant ieAstulull A.A. 1996 93Nauan A chain 2895 MNTBAALY TneFiuaTmng

'S 1%

IAmunddarimidnasiiaclifuaauinanalagegaaingnénunldusnismiou TnanagnignAniuuie
A . :/I 1 v = o Y = °
AB high class female a1gF9LE 20 — 30 1/ %511 J Art restaurant Heen11e 615 W& USD wasiiuanils
11.7 iudulull 2004 Awinauviannn 62 A lugnanalszan 19 Al uazdaAsn 43 AR 51T J Art
1#5us7998 JQA Tull A.A. 2005

b4 1 1

AALAUTUIAAAI209 J-Art Ae AnaimunTunisassyadinliitugnAnesnesiaiios n1easns

1% I s ¥ Y ' o o v =R
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GAAIUNIINLINIFRIMIA U H1TNOANITAINTENNNTTULIENIURINNS ltalian Nanasun uazlfde
guzlunsutsdunganinlunainaulszaumnugniza aINAMNAINITNIBITIURUNT J Art A9 lEnann

Y v k4 ) Y v | dl o Y o I~ v | 1 |
nudodnedindenali uiluneeniu wazlffuaauianalaaingnAniuatianin uaznataniiu
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$1ua M BANALUELAL 1 Ui uenannil J Art gelnnsnessganalusinesiuniadunEnmsluniemii
¥ o 9 co v = v o a v
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. o

J-Art Restaurant 1£11a9ANsNRTmua7s:87LE4 Innovation waziiuninlit J-Art nanenlug11an e
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The most important process

*Information Card process
The most important process to share the information through daily dialogue.

Blue Mgr/ store
(praise/ mgr mig
thanks) I

arem dnous

= Information
card award
- Monthly

White
(suggestion I '
)
compile

sheet
I -Monthly

suoyd jjeojjieura ey

HP/e-mail

JUOLJ PUB JDLUOISND WO SOA

report

WAazUsLANBNNUD4 Information Card 71 J-Art MATUNNITIAMNNINEla99ALNN9IU aANIT Turn
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4.4 91891UNAUNITLAENIY (Country Paper-Thailand)

4.5 1 @NAIHL AU NAIIUNAIANNIENFINTANIINNEN (Group Presentation)
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