a0aE6UAG6aAaYyA- 6a-eaalAaEAGaAYT I

t -Nn-GEOSB
Multgountry Observational Study Mission on Implementation of Lean Manufactul

ani é1Emke w2882% 4

OA 0 & ad)a T jal° 6 a

EoO@ecanADdD® OuakEA° AUAROUU®

@6 ¢ Ua ¢ ABYIRHGEA Y8 Y0xed OAI -EEO6 0B

e PRAEE65% 6 4 U

oA ~ - ~

A o s e - ~ A - - A -

i 40 Ke—RRHGWE-VAVGEEQD-BAT +B EEE6AR6 AT A

YG- VA- 6a-eaalhaEA6aad- O6ad6¢EA+ CU
T

1141 0 é -ANNEHEAIBsA A aNEUW ccéuntry Observational Study Mission

Implementation of LeaniManmugidits

1.24 fi & BoyEEieioo 2BV U

1% x6 Ah@dccliedpPaay eyl oa

147 E- 61 U- 6 @B Khidzk AranadIMACE €6 a Aa EAG &

1.5 8 @& 6:BraShibkrdngsBu Barman Roy

1.6Y G- @ kA6 ZECHMERIOIATE J6 ¢y A- 6a-¢&a

é - U nterro0 AAoayA- 6a-eaalAaEAoa
aAaEA6aUs CaveoOxulUaneEA° ] a0 AAUAGAY A

. - - - A A

13IN810SM{aaoID03Decl4 i WA



yiUilgdCE WO RADa EHDEUA 4468 aodenyi 6a0AUAO- &

e 018MDOEZ667a U

08:3010:00 amU 6 O A 6 & APDEATVPE By RDIHE - 6 6 a8 BOA DA
a 0a O APHID MubaidhaA se- 6 & O- T U4 o U ¥ awROVid Xfeid&ime i A U
Ahmakl 8. Saliza Saaefi A U i U C 6 Br.oS@ubhoahgsht BaBah@ B B o) WA G &

11:00 afiL:00 pmA - 6 y avi&b Rrécitién BdénmBRd6 U

[T AT

M&D PrecigithC U U &4 6aéadi Ghazboce Yiaks- AR ALBDEE0E R AR 35
E C 06 Mildsoaind Pi€se ¢ 1 A E - A&MEm@w%mmwMEﬁdm%®®M|
Au 0%69001'270%’1 a c') (")a I\BG)UJ4®.@4EAe an- Ta

86EoaHNUWﬂﬁuammmamﬁmﬁwmuAMM@&@Eﬁ&qu@6
T 1 AARDO A amd ©OAK G 8 IatsdA-teddi U6 d)saFi1a80104 6 N

AUA6aUCo6aAaEAgaY DavAMAEaAME AEU §Rigas!
MP@ A - 6 Aa G 3AKCH &) HaEsbAgsio A dadidgkilacE s OEascSEICAN A 6
U4 o UUa&u ED ERAG 50548008 &85@ & O @) A U A O - #iCaH EOG AR
endOeAAeiéent 60 AxiAddaAVAurGonkaed E4A80¥ =
yAaogCcT1 EE0OAAT o¢cUag @Bocew@oCEaaEEOU

i 20 OEANKD RHOBAECEBVAia o aABERDA0 D REE
A6aUl 6000BEOGU

13IN810SM{amolD03Decl4 i 2A H



Company Pavr - -

High Precision Engineering IC & Plastic Molds,
Micro Pitch Precision Connector Molds,
Precision Stamping Die Fabrication,

Precision Injection Molding ,

Precision Cast Iron Machining,

Precision Sheet Metal Cutting,

Precision Oil & Gas Parts Machining.
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What is value?

v" The task must physically change the information or product
Movement does not add value

v Customer must think the task is important
Is the customer willing to pay for it ?

v" The task must be done right the first time
Continuous work-loops and iterations do not add value
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The Challenge

We need to be able to do three things well, all at the same time!

Reduce Improve Reduce
Lead Time Quality Cost

“Faster” “Better” “Cheaper”

And... improve safety, housekeeping and ergonomics

E6AUOCU EyBEBaaaBa@drAUADE
i U- 6AGaThAO0 B8 UAD U6 AUAO-=ié-eUBG
1. Suppliers
2. Inputs
3. Process
4. Output
5. Customers
E6 AC® AU T ak GA&i-actdDOB & d Hd@cHR A G IAE O
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SIPOC - example

SIPOC for making Tea

Supplier(s) Inputs Process Outputs Customer

Husband Teabag Add water to || Cup of Tea Wife
Kenle
Supermarket Kettle Used teabag
Put kettle
Electric i!y onto boil

Water Add tea bag
to Cup

Add milk to
Cup cup

Milk

Pour boiling
water into

cup

Remove
teabag from
cup & serve

a
Ao aaxel0- 13% WAL &
e 0LBAZHOE26674 U

09:00 ami630 arji A- 6 & — Aséa Bonni SusiagUOperational Excellence and Ha
Organization Culture
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Toyota key success

Manufaktur
Corporate Customer Satisfaction
Culture
High Customer Satisfaction

Toyota Way

) Toyota CS > Competitor CS

TPS

Sales &
Marketing

Implementation
Objective

Performance Criteria
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Internal
KPI index
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JD Power Survey 12
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REpEs)gn CAR®
’ Developing Leadershipin Our People

Enhancing Skills, Capabilities, Building Systems & Teams
Providing Support: HR Processes, IT, Facilities
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’F A Year in Kaizen

676 trainedin MyCare Basic
¥ 274 trainedin MyCare 58 trainedin MyCare Advanced
150 MyCare Basic trainers Intermediate

4/ MyCare Basic Projects 74 Standard Work 16 vsAsi3pPs
480 piss

-

Based on Sep 2012-Aug 2015 ata

13IN810SM{aaoID03Decl4 i OAG1



12:00 pi2:30 pnUC UAA & RA ORA &6 AlAGCHWHCEBO A AR AR-A
a A4 E A6 &anYdck Serdg-Hiwjita éndoRBi SETIA PlaygktbdPaadision

02:0002:35 pin6 & & 0 &4 aRloésAtkiroienAyr T1iConti nuous | mpr c
Class Stamadby ON Seduiion, Republic af Bhéigp u
ON Semicon@u&@'z U0a aiéubtz& ay@RmﬁamOa@mmGn a @ (":

- ~ - ~ VN

S ~ ~ - -

Al - A- 1 (Z&® Reicdtd) i ua@eLaaaanzsmaMEaewBAzma A6 aaed
a AA U &£rla i PeéhAidaasthadiofedsidra Ua 0 UUA U ER2G a o EDET § L
AUanAaews ap UEo6d @aoO@AAEH A BDTIUAEUG-2EA YO AA +
i eeoSk/Siima DMAC 6 a6 Uan au Ao 6AadWeEisy AsEd s Ald
UaE@@aaA x- 034a-bMAoRbadngpi Ou ECoy UCUO-1 EY
AUanan@oc e ohdd ae®-yAE-0ifise & AAA G FUB@BE AR @RGSR

AARG -1 EZ06 ¢y A oEFAa+0 FBEaRaIosdDhn asol AD @R B@EEN6 @\
AefnA6aAil - ARAUU x- 6A-7T UARQGA #BD@dBECH AU
AUAd CUOT UO-T au

o - - - ~ ~

AlUanangdoceoAoBBEYU A6 848 aAEmDeAebsamaId 8
@C6EO6UAGa@M Vi Bytlatme) Uy ¢ @6 AUAGAE -Ea

02:35 p@B:10 pind &4 & 0 84U oxA USiogéma 1i n Operati onal
Productivity Corporation (ABPQ)SHhuodilarbggshu Barman Roy

SixsigndJ CUAG6 aU&a61 0 a@e®dda vod e s P ActiizedA d &5 &G/
Eo BBEG@UUAI - BUOAEOU aAueenAELﬁea@mEBAalﬁﬁueﬁﬂEﬂbﬁld\m

AL

A C 6 E B Sigiaki i O @i € Ea a6 e 8 GEGT B @0 (
SIXSIng é\bhEl ao i a oA@yoG&@@%Wéﬁ@ﬁ@i&ﬁf@@@"ﬁﬁm@@

N— s A

yeaweoy O0oaeAdURRede Lend thé ke d) A O @hdpébe {Qﬁml&alﬂ/&e&}
O- @etuce costs)¢ EA 6 a4 Ua o U U &Bix BigindG aBoarsie @éAp BEHE O HiC

éAéﬁC)c‘)UAUC)ééB
Analyzémprov€onti@MAIC)

t Define 4D CUOT UAG6aanUuAeen A8SiOSighdii £B& A&- 1
Ao CUOT UAOGRUDC a7 AaAaEAG A

Ao GABuEBdE UoiCA®A T e@siAdEtod)EAADY U- 6

13IN810SM{aaolD03Decl14 i IAG1¢



Ao CKAOT0U @ooadAd ¢ ybe bTaa0k-20 HByéatag U A O B O&E 0 § U
€7 OAe- 1 EA0UQ DA A10)GUVEAT Be@AAT ET EA° Aa

Ao CRAGH-WedicPé- 6 AUCOYy e UT A P AUAG A DED
AeoUaUACOG I MdhPRPaettdl@ied) @6 c EAOCOYyUBUEOU

Ao QUG EGIUEL A& EVAACH OBREBEOD&d B6 0 & A
i 0eA-13-1a006CERAE- AUA6GAOCOYyUBUAOG A

KMeasujeU C U AGAGUEO0E a0A0 G x0A 1T E A iDEOw AJAD @@ d)
OCoEOo@&éB@UAEn@Eo¢@00@aéﬂﬁ@m@m@mm@£mﬁ
A e6aeédaoaxAl EAaGAE DR NBEEEEss R sCEGRE@IbE

i U UMeasuremedt System AnalydisG{MIMFAEAEAD CUOT UAOG 4 Oa
TuUAaO AUA6Aa@COEOUeAxMmEAGB-BOBOE T @ J A &
T ERAs Az AoA0MouditbAdAae oy Aaoni °yi OuAeaei Ve

k AnalyZeo C UAGH alBUboy GMagol il +° ey U QOAAG sEeU0 Yl A 806 fed
@06 ¢ é - EY ada-Oa By & d®@ géyiPiodss g auibEs e1-meé 6 4 6 4
eRBDKRXDBEUOT 1 6 Aaeii @6 é IE & & AlAdad AKEXOIR SATREEARSA-00!
Output Varidbilé) s800A A 6 4 & x & OB @AG A& E @yphdssT &Sa e a B & |
A & f(Seaitéring Diayram) & & § A@egi@ssionAnalsE)u O- U

t Improvemehd C UG Aa A iPiva @a Ao Eu OUanéeEA®
AanlUeUAGaAQUEDA QDA B -OyCrsgl dfAApkririery REBOEY O @ &1
€ 46 eMi CEAaERRA VDA GRARIG-AVUC EAG A

AContrdl 0 CUOT UUb €§ BOUAEBECCOYV U UAGadaAAU
YyReET Al - y Ad B ABBIEI acoycaUara=Ree b MaaanAne A BAROUEUE fa (
Tools BPA)Statistical Qualjty Contr

03:10 p@3:45 pind 4 € 0 44 UWaAnlkhigoiénAg 1St akehol der s a
Operational Excellence by BP Asia Global Busin SamwitehCGdatom, Malaysia,
Continuous Improvement Coach

EOAI 0 AQE&dEAGA UMD -HFEEINOAR & A 2B AR D G & A

EoOA6avYu- aoée-eU0abd- ée-eUA@H&0 ODE AU £
v A4 g & UDAAT yUrz&mcamﬁqﬁé&%&@ & R16 -U A aoxCiEer & aia b Aid)d
Aaeﬁ éﬁ)é R - 6 4 60 ElabEEady e AoltBalas EEpAT @R oaco a

h

i i O- TE O— a0 UA 0 qSewd oo 6itaad 1 BQalle B el E 6 A
AeayARao cAdavyAdoayboAAéaeURpDaocoer2 Uy
Abaea- oEOoac’)EO— 6Uxe-6E AaeiUafE0ayRaci A

13IN810SM{aaolD03Decl14 i 2AG1¢



Project Stakeholder Analysis

Relationship What We Need Communication
to Project Position From Them Strategy
a E :'i b @ | @

2| £ | 2| 2|5 (=

g|8 §le| g =8[58

SlE|12|2[Elelslz|8|.|212]|2]|2(z2
Stakeholder | 2| S|S|E|2|2|2|E|3|3|=|2|2|3 |58 Issues/Involvement Contact
n ) ) Frank
gggf;ﬁg,?; X )é XX X Good at influencing others JE‘L“SO“
VP of Sales X X|0 XX X | Hard to reach/travel schedule ¥g||1(1lamuto

Roberto
CFO X X0 X X Ramirez
Stan

IT Department X|X 0 X[X]X[X]X]|X Holmes
Field Sales X 5( ¥ | x X Will need to provide resources »Egacégfsam
Engineering X X 0 XX X]X|X Will need to help implement | Supervisors
: X Will require training on new Managers &
Finance X 0 X X process Accountants
Human Varsha
Resources X X|0 X X Savalia

X = Current position 0 = Desired position
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