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äóãÈóÚÂóäÿÃóä¬èâāÅäÈÂóäÿîßöāî 

Ɨƙ-IN-ƞƗ-GE-OSM-B 
Multi country Observational Study Mission on Implementation of Lean Manufacturing in SMEs 

äñìè¬óÈèòÚØöć 15-19 ÂòÚãóãÚ 2557 
Ô ÂòèæóæòâÿÜîä° ÜäñÿØéâóÿæÿÌöã 

ÉòÕØČóāÕã ÚóãÂâæ ÕùäÈÅ°ÂÚÂßòÚÙ° 
ØöćÜä÷ÂêóÂóäÝæõÖ  ë×óÛòÚÿßõćâÝæÝæõÖĀì¬ÈËóÖõ 

èòÚØöć 20 ßåéÉõÂóãÚ 2557 
 

  āÅäÈÂóäÚöĈâöèòÖ×ùÜäñëÈÅ°ìæòÂĂÚÂóäÿÃóä¬èâëòÈÿÂÖÂóäÔ°Āæñä¬èâĀæÂÿÜæöćãÚÜäñëÛÂóäÔ°ÂóäÚČó
äñÛÛÂóäÝæõÖĀÛÛæöÚăÜÜÏõÛòÖõÿÜĆÚĀÛÛîã¬óÈØöćÕöÉóÂèõëóìÂõÉÃÚóÕÂæóÈĀæñÃÚóÕã¬îâĂÚÜäñÿØéâóÿæÿÌöã ëó
ìäòÛë¬èÚØöć ƙ Ì÷ćÈÿÜĆÚë¬èÚëùÕØóãÿÜĆÚÂóäëäùÜÃîâúæÉóÂÂóäÿãöćãâËâÛäõêòØ Ƙ Āì¬È Ì÷ćÈË¬èãÿëäõâÅèóâÿÃóĂÉÃîÈ
ÝúÿÃóä¬èâāÅäÈÂóäăÕÕöãõćÈÃ÷ĈÚ 

ë¬èÚØöć Ɨ ÃîâúæØòćèăÜÃîÈāÅäÈÂóä  
1.1 äìòëāÅäÈÂóä :13-IN-81-GE-OSM-B āÅäÈÂóä Multi country Observational Study Mission on 

Implementation of Lean Manufacturing in SMEs 
1.2 äñãñÿèæó 5 èòÚ (15-19 ÂòÚãóãÚ 2557)  
1.3 ë×óÚØöć ÂäùÈÂòèæóæòâÿÜîä° ÜäñÿØéâóÿæÿÌöã 
1.4 ÿÉóìÚóØöćÿîßöāîÜäñÉČóāÅäÈÂóä : Mr. Khidzir Ahmad, MPC 
1.5 èõØãóÂäÛääãóã : Dr. Shubhrangshu Barman Roy 
1.6 ÝúÿÃóä¬èâāÅäÈÂóäÉČóÚèÚ 20 Ø¬óÚ ÉóÂ 14 ÜäñÿØéØöćÿÃóä¬èâ 

 
 

ë¬èÚØöć Ƙ ÿÚøĈîìó/îÈÅ°ÅèóâäúÉóÂÂóäÿÃóä¬èâāÅäÈÂóä  
 āÅäÈÂóäÚöĈâöèòÖ×ùÜäñëÈÅ°ìæòÂĂÚÂóäÿÃóä¬èâëòÈÿÂÖÂóäÔ°Āæñä¬èâĀæÂÿÜæöćãÚÜäñëÛÂóäÔ°ÂóäÚČóäñÛÛÂóäÝæõÖ
ĀÛÛæöÚăÜÜÏõÛòÖõÿÜĆÚĀÛÛîã¬óÈØöćÕöÉóÂèõëóìÂõÉÃÚóÕÂæóÈĀæñÃÚóÕã¬îâĂÚÜäñÿØéâóÿæÿÌöã  
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ÿÚøĈîìó/îÈÅ°ÅèóâäúØöćăÕÉóÂÂóäàòÈÛääãóã äóãæñÿîöãÕĂÚĀÖ¬æñèòÚ âöÕòÈÖ¬îăÜÚöĈ 
 
èòÚØöć 15 ÂòÚãóãÚ 2557  
08:30 · 10:00 am: ÿÜõÕÂóäëòââÚó ÉóÂØóÈ APO Āæñ ØóÈ MPC âóÿæÿÌöãÿÜĆÚÿÉóáóßĂÚÂóäÉòÕÂóäëòââÚóĂÚÅäòĈÈÚöĈ 
āÕãÖòèĀØÚÉóÂ APO Mr. Muhammud Idham  Âæ¬óèÖîÚäòÛÝúîÛäâĀæñĀÚñÚČóÝúÕČóÿÚõÚÈóÚÉóÂ MPC  Mr. Khidzir 
Ahmad Āæñ Ms. Saliza Saari  ĀæñĀÚñÚČóèõØãóÂäÝúÕČóÿÚõÚÂóä Dr. Shubhrangshu Barman Roy  ÉóÂÜäñÿØéîõÚÿÕöã  
 

  
 
 
11:00 am · 01:00 pm: ÿÃóÿãöćãâËâāäÈÈóÚ M&D Precision Sdn,Bhd  
 M&D Precision ÿÜĆÚÛäõêòØØöćÝæõÖËõĈÚë¬èÚāæìñØöćĂËĂÚîùÖëóìÂääâÿÅäøćîÈĂËăààóÂ¬îÖòĈÈĂÚÜö 2005 ØČóÂóäÝæõÖ 
ÉČóìÚ¬óã ËùÕ Molds and Dies ÿßøćîĂËÂòÛËùÕÿÅäøćîÈÉòÂäëČóìäòÛÈóÚ Stamping parts ÛäõêòØðăÕäòÛÂóääòÛäîÈâóÖäÑóÚ
ÅùÔáóß ISO 9001:2008 ĀæñâóÖäÑóÚëõćÈĀèÕæîâ ISO 14001: 2004  
 ØóÈÛäõêòØð âöØöâÈóÚèõéèÂäîîÂĀÛÛĀæñßòÓÚó×÷È 6 ÅÚ ĀæñĂËāÜäĀÂäâ CAD ÿßøćîĂËĂÚÂóäîîÂĀÛÛëóâóä×
ßõÉóäÔóĀÛÛ 3D  ĂÚÂóäÛäõÂóäæúÂÅó ØóÈÛäõêòØØČóÂóäÖòĈÈèõëòãØòéÚ°ĂìÛäõÂóäæúÂÅóĀÛÛ One Stop Service (Âóä
îîÂĀÛÛ ÝæõÖ ĀæñØČóÂóäÜäñÂîÛ)  ãîÕÃóãĂÚĀÖ¬æñÜöÜäñâóÔ 30 æóÚÿìäöãÎëìäòÑ  
 ĂÚÂóäÚČóāÅäÈÂóäÿßõćâÝæÝæõÖāÕãÚČóìæòÂÂóäæöÚÿÃóâóÜäñãùÂÖ°ĂËÿßøćîÂóäæÕÖÚØùÚ ØóÈÛäõêòØðăÕÿËõÎØóÈ 
MPC ÿÃóĂìÅČóÜä÷Âêó āÕãÂóäÜäòÛÿÜæöćãÚËùÕ Toolings ÉóÂÂóä Loading 1 ÅäòĈÈăÕÈóÚ 1 ËõĈÚâóÿÜĆÚ 7 ËõĈÚ ë¬èÚĂÚÂóä
ÜäòÛÜäùÈîÈÅ°ÂäĂÚáóßäèâ ØóÈÛäõêòØð ăÕÚČóìæòÂÂóä 5ë ĀÛ¬ÈÿÜĆÚ 5 äñÕòÛĂÚĀÖ¬æñäñÕòÛÉñÿäõćâÉóÂë×óÚØöćØČóÈóÚĂì
ëñÕèÂĀæñëñîóÕ ĀæñÃãóãĂÚÃòĈÚÂæóÈ ĂÚë¬èÚÃîÈÿÅäøćîÈÉòÂäÖÚĀÛÛ ÅèäÉñØČó Visual control ĀæñÃãóãÝæăÜãòÈ
ÿÅäøćîÈÉòÂäîøćÚą ØòćèØòĈÈāäÈÈóÚ  
 ìæòÈÉóÂÚòĈÚ ØóÈÛäõêòØð ăÕßóÿÕõÚËâäîÛą āäÈÈóÚĀæñáóãĂÚëóãÂóäÝæõÖ ĂÚëóãÂóäÝæõÖ ÉñßÛÂòÛÃòĈÚÖîÚ
ÂóäÜÏõÛòÖõÈóÚ  
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ØóÈÛäõêòØð ăÕä¬èââøîÂòÛØóÈ MPC ÚČóāÅäÈÂóäÜäòÛÜäùÈäñÛÛÂóäÝæõÖĀÛÛæöÚÿÃóâóÜäñãùÂÖ°ĂË ÿäõćâÉóÂ
āÅäÈÂóäăÅÿÌÚ ÂóäîîÂĀÛÛĀæñØČóÂóäÜäòÛĀÖ¬ÈËùÕ Toolings ÉóÂÂóäØöć Loading  1 ËùÕ ăÕËõĈÚÈóÚ 1 ËõĈÚìæòÈÉóÂÂóä
ÜäòÛĀÖ¬È ăÕËõĈÚÈóÚ 7 ËõĈÚ  ÿâøćî×÷ÈßøĈÚØöćëóãÂóäÝæõÖ ĀëÕÈĂìÿìĆÚ×÷ÈÅèóâëñîóÕ ÅèóâÿÜĆÚäñÿÛöãÛÿäöãÛäîãÉóÂÂóäĂË
ÿØÅÚõÅ 5ë ĀæñÂóäÅèÛÅùâÕèãëóãÖó ëČóìäòÛÿØÅÚõÅ 5ë ØóÈÛäõêòØăÕÜÏõÛòÖõ 5 ÃòĈÚÖîÚ āÕãÿäõćâÖÚĂÚÂóäÉòÕÂóäë×óÚØöć
āÕãĀãÂÃîÈØöćăâ¬ĂËĀæèÚČóîîÂÉóÂß÷ĈÚØöć ĀæñÉòÕØČóÜóãëòÎæòÂêÔ°Û¬ÈËöĈĀæñØČóÅèóâëñîóÕ ÜóãÛ¬ÈËöĈÿÅäøćîÈÉòÂä ĂÚÃòĈÚÖîÚ
Øöć 3 āÕãÉòÕØČóÿÜĆÚÖòèîã¬óÈØöćÿÅäøćîÈÉòÂäÖÚĀÛÛßäîâÃãóãÝæăÜãòÈÿÅäøćîÈÉòÂäîøćÚą ĂÚāäÈÈóÚĂÚÃòĈÚÖîÚØöć 4-5 ÖóâæČóÕòÛ  
ÿâøćî×÷ÈìîÈÜÏõÛòÖõÈóÚÃîÈĀÝÚÂÌ¬îâÛČóäùÈăÕĂËÿØÅÚõÅÂóäÅèÛÅùâÕèãëóãÖó ëČóìäòÛÿÅäøćîÈâøîØöćĂËĂÚÂóäÌ¬îâÛČóäùÈ
ÿÅäøćîÈÉòÂäÿßøćîĂìÂóäĂËÈóÚÈ¬óã ÉòÕìóăÕëñÕèÂÕòÈäúÜÕóÚæ¬óÈ  

  
 
 
 
 
 
 
 
 

 
 
 
 
02:30 pm · 04:30 pm: ÿÃóÿãöćãâËâāäÈÈóÚ REKA SETIA PLAYGROUND  Sdn,Bhd  
 Reka Playground ÿÜĆÚÛäõêòØØöćÝæõÖÿÅäøćîÈÿæ¬ÚĂÚëÚóâÿÕĆÂÿæ¬ÚØöćÖòĈÈîãú¬ĂÚëèÚëóÙóäÔñ ÿÜĆÚÿÅäøćîÈÿæ¬ÚØöć
ÅäîÛÅäòèëóâóä×ĂËÿèæóîãú¬ä¬èâÂòÚäñìè¬óÈÿÕĆÂÂòÛÝúĂìÎ¬   Â¬îÖòĈÈĂÚÜö 2011 ØČóÂóäÝæõÖ ÉČóìÚ¬óãËùÕëÚóâÿÕĆÂÿæ¬Ú 
ÉČóìÚ¬óãĀæñÉòÕë¬ÈØòĈÈÖæóÕĂÚÜäñÿØéĀæñÖ¬óÈÜäñÿØéĂÚ AEC ÛäõêòØð ăÕäòÛÂóääòÛäîÈâóÖäÑóÚÅùÔáóß ISO 
9001:2008  
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 ØóÈÛäõêòØð âöØöâÈóÚèõéèÂäîîÂĀÛÛĀæñßòÓÚó×÷È 4 ÅÚ ĀæñĂËāÜäĀÂäâ CAD ÿßøćîĂËĂÚÂóäîîÂĀÛÛ ëóâóä×
ßõÉóäÔóĀÛÛ 3D  ĂÚÂóäÛäõÂóäæúÂÅó ØóÈÛäõêòØĂìÛäõÂóäæúÂÅóĀÛÛÜäñÂîÛÿîÈ (DIY)  āÕãÂóäîîÂĀÛÛ ÝæõÖ ĀæñØČó
ÂóäÜäñÂîÛĂìÈ¬óãĀæñëóâóä××îÕÜäñÂîÛăÕÿîÈ ëóâóä×ÿÅæøćîÚãóãăÕÿîÈ āÕãßòÓÚóĀÚèÅõÕÉóÂ IKEA   ãîÕÃóãĂÚ
ĀÖ¬æñÜöÜäñâóÔ 8 æóÚÿìäöãÎëìäòÑ   
 ĂÚÂóäÚČóāÅäÈÂóäÿßõćâÝæÝæõÖāÕãÚČóìæòÂÂóäæöÚÿÃóâóÜäñãùÂÖ°ĂËÿßøćîÂóäæÕÖÚØùÚ ØóÈÛäõêòØð ăÕÿËõÎØóÈ 
MPC ÿÃóĂìÅČóÜä÷Âêó  
 
èòÚØöć 16 ÂòÚãóãÚ ƘƛƛƝ  
09:00 am · 10:30 am: ÛääãóãÿÚøĈîìóìæòÂÂóäæöÚ  îČóÚèãÂóäāÕã Dr. Shubhrangshu Barman Roy  èõØãóÂäÉóÂ
ÜäñÿØéîõÚÿÕöã Ø¬óÚÉÛÂóäé÷ÂêóĂÚäñÕòÛÜäõÎÎóÿîÂëóÃóÂóäÉòÕÂóäØóÈæöÚ ÜäñÿØéîõÚÿÕöã  ÿäõćâÂóäÛääãóãāÕã
ãÂÖòèîã¬óÈÿĀÚèÅõÕÃîÈæöÚ ĀÚèÅõÕØóÈÂóäÝæõÖĂÚëâòããùÅëÈÅäóâāæÂÅäòĈÈØöć 2  ÉÚÂäñØòćÈ×÷ÈÜö 2000 ÿäõćâÖÚÉóÂÜäñèòÖõ
ÃîÈÂóäÉòÕÂóäĀÛÛæöÚ âöÖÚÂČóÿÚõÕÉóÂîùÖëóìÂääâØîÝóĂÚÜö Å.é.1850  âóÜäñãùÂÖ°ĂËĂÚîùÖëóìÂääâãóÚãÚÖ° ĂÚÜö 
1950 ÿÜĆÚÖÚâó ÉóÂ Taiichi Ono  
 
11:00 am· 12:00 pm: Ûääãóã îñăäØöćÿÜĆÚµÅùÔÅ¬ó (Value)µ îñăäØöćÿÜĆÚÅèóâ ë́úÎÿÜæ¬ó (Wastes)µ ÂóäÛäõìóäëú¬Âóä
ÿÜæöćãÚĀÜæÈÿÃóëú¬äñÛÛÂóäÛäõìóäĀÛÛæöÚ   ìæòÂ 5 ÜäñÂóäÃîÈæöÚâö ÕòÈÚöĈ  
     1. ÅÚìóÅùÔÅ¬óÉóÂâùââîÈÃîÈæúÂÅó  
     2. ëäóÈÝòÈëóãÙóäĀì¬ÈÅùÔÅ¬óĀæñÃîâúæ 
     3. ëäóÈÂäñÛèÚÂóäăìæāÕãăâ¬ÖõÕÃòÕ  
     4. ëäóÈäñÛÛÂóäÕ÷ÈĀØÚØöćäñÛÛÂóäÝæòÂ  
     5. ëäóÈÅèóâëâÛúäÔ°îã¬óÈÖ¬îÿÚøćîÈ  

ÿäöãÚäúÅèóâëúÎÿÜæ¬ó 7 ÜäñÂóä ăÕĀÂ¬ ÅèóâëúÎÿëöãÿÚøćîÈÉóÂÂóäÝæõÖâóÂÿÂõÚăÜ (Overproduction) Åèóâ
ëúÎÿëöãÿÚøćîÈÉóÂÂóäÿÂĆÛèòëÕùÅÈÅæòÈ (Inventory) ÅèóâëúÎÿëöãÿÚøćîÈÉóÂÂóäÃÚë¬È (Transportation) ÅèóâëúÎÿëöã
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ÿÚøćîÈÉóÂÂóäÿÅæøćîÚăìè (Motion) ÅèóâëúÎÿëöãÿÚøćîÈÉóÂÂäñÛèÚÂóäÝæõÖ (Processing) ÅèóâëúÎÿëöãÿÚøćîÈÉóÂÂóääî
Åîã (Delay) ĀæñÅèóâëúÎÿëöãÿÚøćîÈÉóÂÂóäÝæõÖÃîÈÿëöã (Defect)    
  ÂóäèõÿÅäóñì°ÅèóâëúÎÿÜæ¬ó Ɲ ÜäñÂóä ØČóĂìØäóÛĀÚèØóÈÂóäÜäòÛÜäùÈÂäñÛèÚÂóäØČóÈóÚ ÉóÂÚòĈÚ èõØãóÂäăÕ
Ûääãóã×÷È ÂóäèõÿÅäóñì°ÂõÉÂääâØöćâöÅùÔÅ¬óĂÚâùââîÈÃîÈæúÂÅó ÂóäèõÿÅäóñì°ÂõÉÂääâØöćăäÅ¬óĀÖ¬ÉČóÿÜĆÚ ĀæñÂõÉÂääâØöćăäÅ¬ó
ĀÖ¬ăâ¬ÉČóÿÜĆÚ ÿË¬Ú ÂóäÿÕõÚ ÿîøĈîâ ìòÚ ãÂëõćÈÃîÈāÕãăâ¬ÉČóÿÜĆÚ ÿÜĆÚÖÚ  
 

 
 
 01:30 pm · 04:30 pm: ÛääãóãÂóäĂËÿÅäøćîÈâøîĀæñÿØÅÚõÅæöÚ (Lean tools and techniques)   
 èõØãóÂäÛääãóãĂÚìòèÃîÚöĈ āÕãÿäõćâÉóÂÂóäÛäõìóäÂóäÿÜæöćãÚĀÜæÈĀæñÉñÖîÈÂóäÉòÕÂóä 3 ëõćÈ ÕòÈÖ¬îăÜÚöĈ  

ÂóäæÕÿèæóÚČó (Reduce Lead time) Åøî ÿèæóØöćĂËÚòÛÖòĈÈĀÖ¬æúÂÅóëòćÈÃîÈÉÚ×÷ÈæúÂÅó ÿßøćîÂóäë¬ÈâîÛØöćäèÕÿäĆè
ÖäÈÖóâÅèóâÖîÈÂóäÃîÈæúÂÅó  

ÂóäÜäòÛÜäùÈÅùÔáóß (Improve Quality) āÕãäèâÉóÂØòĈÈÝæõÖáòÔÒ°ÉÚ×÷ÈäñÛÛÂóäÝæõÖÿßøćîÂóäÜäòÛÜäùÈĂìÕöÃ÷ĈÚ 
ÂóäæÕÖÚØùÚ (Reduce Costs) ÿßøćîÂóäĀÃ¬ÈÃòÚ  
ĀæñØČóÂóäÜäòÛÜäùÈĂÚÕóÚîøćÚą ÿË¬Ú ÜäòÛÜäùÈÅèóâÜæîÕáòãĂÚë×óÚØöćØČóÈóÚ ëáóßĀèÕæîâĂÚāäÈÈóÚ ĀæñÂóä

ÿÅæøćîÚăìèĂÚäñìè¬óÈÂóäÜÏõÛòÖõÈóÚÿßøćîæÕÅèóâÿâøćîãæóĀæñÂóäÛóÕÿÉĆÛÉÚÂäñØòćÈìãùÕÈóÚ  
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 ÉóÂÚòĈÚ É÷ÈÛääãóãÖ¬î ĂÚë¬èÚÃîÈÿÅäøćîÈâøîĂÚÂóäìóÂõÉÂääâĂÕØöćâöÅùÔÅ¬óĀæñÂõÉÂääâĂÕØöćăâ¬âöÅùÔÅ¬ó āÕãĀÛ¬È
ìÚóÂäñÕóê A4 îîÂÿÜĆÚ 5 ë¬èÚą æñÿØ¬óą ÂòÚ ĂÚĀÖ¬æñë¬èÚÉñÿÃöãÚÉóÂÌóãâóÃèóÿäöãÈÖóâæČóÕòÛ ÕòÈÚöĈ  

1. Suppliers  
2. Inputs  
3. Process  
4. Output  
5. Customers 

 ÉóÂÚòĈÚ ÚČóÃîâúæĂë¬æÈĂÚÖóäóÈÕòÈÖòèîã¬óÈĂÚÂóäØČóÿÅäøćîÈÕøćâËóäîÚ  ĀæñăÕÉòÕ Workshop ĂÚÂóäãÂ Case 
study ÿßøćîÅèóâÿÃóĂÉāÕãäèâîöÂÕèã  
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  ĂÚÖîÚØóã ăÕâöÂóäãÂÖòèîã¬óÈ āÅäÈÂóäæöÚØöćÜäñëÛÅèóâÿäĆÉĂÚÂóäÚČóĀÚèØóÈæöÚăÜĂËĂÚÜäñÿØéîõÚÿÕöãĂÚ
ÂóäæÕÖÚØùÚÂóäÝæõÖæÈ 15% ĂÚĀÖ¬æñāÅäÈÂóä   
  
èòÚØöć 17 ÂòÚãóãÚ 2557  
09:00 am · 16:30 am: ÿÃóä¬èâÈóÚëòââÚó  ́Asia Summit Fusing Operational Excellence and Harmonizing 
Organization Culture ´   
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09:00 am · 10:30 am: MPC (Malaysia Productivity Center) Ø¬óÚÜäñÙóÚ  ́  YBhg Tan Sri Azman Hashimµ Âæ¬óè
ÿÜõÕÈóÚ×÷ÈØöćâóĂÚÂóäÉòÕÈóÚëòââÚó ÿßøćîÿÜĆÚÂóäĀæÂÿÜæöćãÚÅèóâäúĀæñÜäñëÛÂóäÔ°ĂÚÂæù¬âëâóËõÂĀæñāÅäÈÂóä
ÅèóâëČóÿäĆÉĂÚÂóäÚČóĀÚèØóÈÂóäÜäòÛÜäùÈîÈÅ°ÂäĀÛÛæöÚăÜÜäñãùÂÖ°ĂËĂÚÂóäæÕÖÚØùÚăÕîã¬óÈâöÜäñëõØÙõáóß ĀæñÂóä
ĀÉÂäóÈèòæ Lean AWARD  
  
10:40 am· 11:00 am: ëòââÚó ìòèÃî Learning Organization towards ´Kaizenµ spirit and action  
 āÕã Dr. Ir. Adjie Sapta, M.Si , General Manager ÉóÂ Toyota Indonesia  
 ÿäõćâÉóÂ Âæ¬óè×÷È áóßäèâÂóäÝæõÖ ÂóäÖæóÕ ĀæñÂóäÛäõÂóää×ãÚÖ°ÃîÈ Toyota Indonesia ÖóâÕèãĀÚè
ØóÈÂóäÜÐõÛòÖõÈóÚÖóâĀÚèØóÈ ´Toyota Wayµ ØöćâîÈÕóÚÅèóâß÷ÈßîĂÉæúÂÅóĂÚÕóÚÝæõÖáòÔÒ°ĀæñÛäõÂóäĂìÿìÚøîÂè¬óÅú¬
ĀÃĆÈ  ĀæñÿÚÚÜäòËÎóāÖāãÖó ´Continuous Improvementµ ĀÚèØóÈÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ Āæñ ´Respect Peopleµ  
ëäóÈÅèóâÚòÛ×øîáóãĂÚßÚòÂÈóÚĀæñÝúÛäõìóäÿßøćîÂóäØČóÈóÚÿÜĆÚØöâ  
 

 
 
  ë¬èÚØöćëîÈ Âæ¬óè×÷È îÈÅ°ÂäĀì¬ÈÂóäÿäöãÚäú (Learning Organization)  Ý¬óÚāÅäÈÂóäăÅÿÌÚĀæñÂõÉÂääâ QCC  
āÕãÿäõćâÉóÂÂõÉÂääâÃîÿëÚîĀÚñĂÚÂóäÜäòÛÜäùÈ ÂõÉÂääâë¬ÈÿëäõâëõćÈĀèÕæîâ ÂóäÜäòÛÜäùÈÅùÔáóßØòćèØòĈÈîÈÅ°Âä  ÂõÉÂääâ
ÅèóâÜæîÕáòã ĀæñÂõÉÂääâæÕÖÚØùÚ ìâùÚèÚÿÜĆÚèÈäîÛ QC ÿßøćîÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ  
 ë¬èÚØöćëóâ Âæ¬óè×÷È ÂóäÿÕõÚØóÈÃîÈÂõÉÂääâ QCC  ÿäõćâÉóÂìòèìÚóÈóÚÉñÖîÈÿÜĆÚÝúÚČóÂæù¬âĂÚÂóäÜäòÛÜäùÈĀÛÛ
ëâòÅäĂÉÿßøćîËòÂÉúÈØöâÈóÚĂÚÂóäÜäòÛÜäùÈ ÿäõćâÂóäîÛäâ æÈâøîÜäòÛÜäùÈÕèãÂõÉÂääâÂæù¬âîã¬óÈÉäõÈÉòÈ ĀæñÃãóãÝæăÜØòćèØòĈÈ
îÈÅ°Âä   
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11:00 am· 11:30 am: ëòââÚó ìòèÃî Improve Quality Using Statistics by Minitab, Malaysia   
 āÕã Chye Rou Shi , Minitab , Malaysia  
 ÿÜĆÚÂóäÛääãóãĂÚÂóäĂËìæòÂØóÈë×õÖõÿßøćîÂóäÜäòÛÜäùÈÅùÔáóß (Using Statistic to improve quality)   
ÿäõćâÉóÂ Âæ¬óè×÷È Minitab software Åøî software ØöćÜäñâèæÝæØóÈë×õÖõ ØČóĂìÂóäÅČóÚèÔØóÈë×õÖõÈ¬óãÃ÷ĈÚ Â¬îÂČóÿÚõÕÉóÂ
âìóèõØãóæòãÿßÚÌõÿèÿÚöãĂËĂÚÂóäëîÚÚòÂé÷ÂêóÿßøćîĂìÿÃóĂÉìæòÂë×õÖõāÕãăâ¬ÖîÈÂòÈèæÂòÛÃòĈÚÖîÚÂóäÜäñâèæÝæØöćÌòÛÌîÚ  
 ë¬èÚØöćëîÈ ÿÜĆÚÂóäÚČóÿëÚî Case study ÿÜĆÚÂóäæÕÅèóâÝòÚĀÜäÃîÈÂäñÛèÚÂóäÂóäÿÅæøîÛÂäñǕ îÈÃîÈ
āäÈÈóÚ REXAM Beverage Can Group āÕãĀÛ¬ÈÿÜĆÚÃòĈÚÖîÚÕòÈÚöĈ  
 ÃòĈÚÖîÚĀäÂ ÿÜĆÚÂóäæÕÅèóâÅèóâÝòÚĀÜäØöćÿÂõÕÉóÂÂäñÛèÚÂóäèòÕÉóÂÿÅäøćîÈâøîèòÕØöćÿÂõÕÉóÂÝúèòÕĀæñÿÅäøćîÈâøî
èòÕ āÕãÿØÅÚõÅ GR&R  
 ÃòĈÚÖîÚØöćëîÈ ÂóäèõÿÅäóñì°ÂäñÛèÚÂóäîãú¬ĂÚÅèóâÅèÛÅùâÃîÈÃîÂČóìÚÕìäøîăâ¬  
 ÃòĈÚÖîÚØöćëóâ ÿÜĆÚÂóäĂË Software ÿßøćîÂóäìóÉČóÚèÚÖòèîã¬óÈĂÚÂóäØÕæîÈĂÚÃòĈÚÖîÚ×òÕăÜÿßøćîÅäîÛÅæùâ 
ìæòÂÂóäØóÈë×õÖõ (Ë¬èÈÅèóâÿËøćîâòćÚØöć 95%) 
 ÃòĈÚÖîÚØöćëöć ÿÜĆÚÂóäîîÂĀÛÛÂóäØÕæîÈ (Design of Experiment) ÿßøćîØČóÂóäØÕæîÈè¬óßóäóâõÿÖîä°ìäøîÜòÉÉòã 
ØòĈÈìâÕĂÚÂóäÝæõÖÜòÉÉòãĂÕâöÝæÖ¬îÂóäÝæõÖîã¬óÈâöÚòããëČóÅòÎ  
 ÃòĈÚÖîÚØöćìó ØČóÂóäØÕæîÈĀæñëäùÜÝæÂóäØÕæîÈÝ¬óÚÂóäÜäñâèæÝæÃîÈ Software Minitab   
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11:30 am · 12:00 pm:  ëòââÚó ìòèÃî ́Lean in healthcare ·current Outlook and Trends by Tan Tock Seng 
Hospital, Singapore  
 ĂÚË¬èÈĀäÂ Âæ¬óè×÷ÈÜäñèòÖõÅèóâÿÜĆÚâóÃîÈāäÈßãóÛóæ Â¬îÖòĈÈÃ÷ĈÚÖòĈÈĀÖ¬Üö 1844 âöÉČóÚèÚÿÖöãÈĂÚÂóääîÈäòÛ
ÝúÜ¬èã×÷È 1,594 ÿÖöãÈ ÉČóÚèÚÛùÅæóÂä 7,383 ÅÚ âö 2 Sites âöÉùÕĀÃĆÈîãú¬Øöć 27 ĀÝÚÂäèâ×÷ÈâöìîÈÜÐõÛòÖõÂóäĂÚÂóä
èõÿÅäóñì°ØóÈÂóäĀßØã°ØöćØòÚëâòã  âöĀÝÚĀæñìîÈÜæîÕÿËøĈîäîÈäòÛāäÅäñÛóÕäñÕòÛāæÂÿË¬Ú SARS, H1N1  
 Ë¬èÈÖ¬îâó Âæ¬óè×÷ÈÂóäÚČóÿØÅÚõÅæöÚ âóÜäñãùÂÖ°ĂË āÕãÂóäæÕÿèæóäîÅîã æÕÂõÉÂääâØöćăâ¬Â¬îĂìÿÂõÕÅùÔÅ¬ó  
æÕÅèóâÝõÕßæóÕĂÚÕóÚÅùÔáóß  
 

  
 
 āÅäÈÂóäæÕÖÚØùÚāÕãĂËÿØÅÚõÅæöÚ ÿäõćâÉóÂÂóäÿÃöãÚĀÝÚÝòÈÂäñĀëĀì¬ÈÅùÔÅ¬óĂÚâùââîÈÃîÈæúÂÅó 
ÅÚìó 7 Wastes ÿßøćîÅÚìóìòèÃîĂÚÂóäÜäòÛÜäùÈ  ĂÚÂóäÜäòÛÜäùÈĂËÿØÅÚõÅ Kaizen 
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12:00 pm · 12:30 pm: ÿÜĆÚÂóäßúÕÅùãāÅäÈÂóäÅèóâëČóÿäĆÉÉóÂÂóäĂËÿØÅÚõÅæöÚ ĀæñÜòÎìó îùÜëääÅäñìè¬óÈÂóäÕČóÿÚõÚ
āÅäÈÂóä ÝúÿÃóä¬èâÉóÂ Tan Tock Seng Hospital, Toyota Indonesia, REKA SETIA Playground and M&D Precision 
  
02:00 · 02:35 pm: ÂóäëòââÚóĂÚìòèÃî ´Fostering Continuous Improvement to achieve Organizational World 
Class Standard by ON Semiconductor, Republic of Philippinesµ  
 ON Semiconductor ÿÜĆÚÛäõêòØîÿâäõÂòÚØöćÝæõÖîùÜÂäÔ°ëóäÂ÷ćÈÖòèÚČó ÂóäÜäñÂîÛĀæñÂóäØÕëîÛËõĈÚë¬èÚÿßøćîĂì
æúÂÅóâòćÚĂÉĂÚÂóäÚČóëõÚÅóăÜĂËÈóÚ ÝúÛääãóãÅøî Mr. Peter Tecson Awayan Ø¬óÚÉÛÂóäîÛäâĂÚÕóÚ Lean Six 
Sigma ØöćëìäòÑîÿâäõÂó ÜòÉÉùÛòÚ ÿÜĆÚÝúØČóÂóäÞ÷ÂîÛäâĀæñÿÜĆÚÝúÚČóĂÚāÅäÈÂóäæÕÖÚØùÚáóãĂÚÛäõêòØð  āÕãâöÿÜóìâóãØČó
ĂìÃîÛÂßä¬îÈÿÜĆÚéúÚã° (Zero Defects)  ØóÈÛäõêòØð ÚČóìæòÂÂóä Lean Six Sigma âóĂËÿßøćîÂóäæÕÖÚØùÚ āÕãĂËÿØÅÚõÅ 
ăÅÿÌĆÚĂÚäñãñĀäÂÂòÛäñÕòÛ Technicians and Operators ĂÚÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ ăÕÃîÿëÚîĀÚñ 220 ÿäøćîÈ  
 ĂÚäñãñØöćëîÈ Âæù¬âÿÜóìâóãÉñÿÜĆÚÂæù¬âäñÕòÛèõéèÂäĀæñìòèìÚóĀÝÚÂÃ÷ĈÚăÜÉÚ×÷ÈÝúÉòÕÂóäĀÝÚÂāÕãÂóäÚČó
ìæòÂÂóä Six Sigma DMAIC ÿÃóâóÜäñãùÂÖ°ÂòÛÜòÎìóĂÚëóãÂóäÝæõÖ ×óØäóÛëóÿìÖùÃîÈÜòÎìó ĂìĂËăÅÿÌĆÚĂÚÂóä
ÜäòÛÜäùÈĀÂăÃ ×óăâ¬ØäóÛëóÿìÖù ÉČóÿÜĆÚÖîÈÿÕõÚÖóâ DMAIC Roadmap  
 ĂÚäñãñØöćëóâ ăÕĂËìæòÂÂóäèõÿÅäóñì° ẤóäèõÿÅäóñì°ÃîÛÂßä¬îÈĀæñÝæÂäñØÛÉóÂÜòÎìóÿÂõÕµ ÿßøćîßõÉóäÔóè¬ó 
ÃîÛÂßä¬îÈØöćÿÂõÕÃ÷ĈÚâöÚČĈóìÚòÂÿßöãÈĂÕ āÕãÂóäàòÈÿëöãÈÝúâöÝæÂäñØÛìäøîÝúØöćÜÐõÛòÖõÈóÚāÕãÖäÈÝ¬óÚÂóäĀëÕÈÅèóâÅõÕÿìĆÚ
ĀæñÂóäĂìÅñĀÚÚ ×óÃîÛÂßä¬îÈĂÕâöÂóäĂìÅñĀÚÚØöćâóÂÿÜĆÚæČóÕòÛìÚ÷ćÈ ĀæñæČóÕòÛëîÈ ÖóâæČóÕòÛ  ÿßøćîÚČóăÜìóëóÿìÖù
ĂÚÃòĈÚÖîÚÖ¬îăÜ  
 ĂÚäñãñØöćëöć ĂËìæòÂÂóäæöÚâóÜäñãùÂÖ°ĂËÂòÛĀÝÚÂëČóÚòÂÈóÚ ÅæòÈëõÚÅó ĀÝÚÂăîØö ÃÉòÕÅèóâëúÎÿÜæ¬óĂÚÂóä
ØČóÈóÚĀæñÿßõćâäîÛÿèæóĂÚÂóäë¬ÈâîÛ (Cycle time)   
 
02:35 pm · 03:10 pm: ÂóäëòââÚóĂÚìòèÃî ́ Six Sigma in Operational Excellence in Organization by Asian 
Productivity Corporation (APO) , India by Dr. Shubhrangshu Barman Roy 
 Six sigma ÿÜĆÚÂóäÛäõìóäØöćâù¬ÈÿÚÚĂÚÂóäæÕÅèóâÝõÕßæóÕ æÕÅèóâëúÎÿÜæ¬ó 7 ÜäñÂóä ĀæñæÕÂóäĀÂăÃÖòè
ËõĈÚÈóÚ ĀæñëîÚĂìßÚòÂÈóÚäúĀÚèØóÈĂÚÂóäØČóÙùäÂõÉîã¬óÈâöìæòÂÂóä ĀæñÉñăâ¬ßãóãóâÉòÕÂóäÂòÛÜòÎìó ĀÖ¬Éñßãóãóâ
ÂČóÉòÕÜòÎìóØõĈÈ Six sigma ÉñÕöØöćëùÕÿâøćîØùÂÅÚĂÚîÈÅ°Âää¬èââøîÂòÚÖòĈÈĀÖ¬ CEO ăÜÉÚ×÷ÈÛùÅæóÂäØòćèăÜĂÚîÈÅ°Âä  Ì÷ćÈ×óÖòè 
Six sigma âöÅ¬óëúÈìäøîâöÅèóâÝòÚĀÜäâóÂÃ÷ĈÚÿØ¬óăä ÂĆÿÜäöãÛÿëâøîÚâöÂóäØČóÃîÝõÕßæóÕâóÂÃ÷ĈÚÿØ¬óÚòĈÚ Ì÷ćÈāîÂóëØöćÉñÿÂõÕ
ÃîÝõÕßæóÕÖòèÚöĈÿäöãÂè¬ó DPMO (Defects Per Million Opportunities) ëõćÈØöćîÈÅ°ÂäÖîÈÂóäÅøî ÂóäÿÜæöćãÚĀÜæÈ 3 ëõćÈĂÚ
ÿèæóÿÕöãèÂòÚÅøî æÕÿèæóĂÚÂóäë¬ÈâîÛæúÂÅó (Reduce Lead time) ÂóäÜäòÛÜäùÈÅùÔáóß (Improve Quality) ĀæñÂóäæÕ
ÖÚØùÚ (Reduce costs) Ì÷ćÈÂóäÜäòÛÜäùÈÅùÔáóßÉČóÿÜĆÚÖîÈĂËĀÚèØóÈ Six Sigma ÿÃóË¬èãÿßøćîĀÂÜòÎìóîã¬óÈÿä¬ÈÕ¬èÚĀæñ
ãÂäñÕòÛÅùÔáóß  
 ÂóäÛääæùÂæãùØÙ°ØöćëČóÅòÎÃîÈ six sigma Ì÷ćÈÿÂöćãèÃîÈÂòÛÃòĈÚÖîÚ ƛ ÃòĈÚÖîÚ ÜäñÂîÛÕèã Define - Measure · 
Analyze · Improve · Control (DMAIC) 
 Ɨ. Define Åøî ÃòĈÚÖîÚÂóääñÛùĀæñÅòÕÿæøîÂìòèÃîÿßøćîÂóäÕČóÿÚõÚÂóäÖóâāÅäÈÂóäSix Sigma ĂÚîÈÅ°Âä āÕãâö
ÃòĈÚÖîÚÂóäÅòÕÿæøîÂāÅäÈÂóä ÕòÈÚöĈ 
      ÃòĈÚÖîÚØöć Ɨ āÅäÈÂóäÚòĈÚÖîÈëîÕÅæîÈÂòÛÿÜóìâóãìæòÂÃîÈîÈÅ°Âä (Business Goal)  
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      ÃòĈÚÖîÚØöć Ƙ âîÛìâóãĂìÞ¬óãÖ¬óÈą ØöćÿëÚîāÅäÈÂóäăÜßõÉóäÔóìóÂæãùØÙ° (Strategy) ĂÚÂóäÕČóÿÚõÚÈóÚØöć
ëîÕÅæîÈÂòÛÿÜóìâóãìæòÂÃîÈîÈÅ°Âä (ÖóâÃòĈÚÖîÚØöć Ɨ)  
      ÃòĈÚÖîÚØöć ƙ ĀÖ¬æñÞ¬óãÚČóÿëÚîÂæãùØÙ°ĂÚÂóäÕČóÿÚõÚÂóäĂìÝúÛäõìóäØäóÛ ĀæñÿâøćîÝúÛäõìóäÿìĆÚËîÛĀæèĂì
ÂæòÛăÜÂČóìÚÕßøĈÚØöćØöćÉñÕČóÿÚõÚÈóÚ (High Potential Area)  
     ÃòĈÚÖîÚØöć ƚ Ì÷ćÈÿÜĆÚÃòĈÚÖîÚëùÕØóã ìæòÈÉóÂÂČóìÚÕßøĈÚØöćØöćÉñÕČóÿÚõÚÂóäăÕĀæè ĂìĀÖ¬æñÞ¬óãÂæòÛăÜßõÉóäÔó
ìòèÃîã¬îãØöćÉñĂËĂÚÂóäÕČóÿÚõÚÂóä  
 Ƙ. Measure ÿÜĆÚÃòĈÚÖîÚÂóäèòÕÅèóâëóâóä×ÃîÈÂäñÛèÚÂóäØöćÿÜĆÚÉäõÈĂÚÜòÉÉùÛòÚ ÃòĈÚÖîÚÂóäèòÕÉñĀÛ¬ÈÂóä
ÕČóÿÚõÚÈóÚÉČóÿÜĆÚÖîÈèóÈĀÝÚĀæñÕČóÿÚõÚÂóäÅòÕÿæøîÂÖòèËöĈèòÕØöćÿìâóñëâĂÚÂóäÕČóÿÚõÚāÅäÈÂóä æČóÕòÛ×òÕăÜÿÜĆÚÂóäèòÕÅ¬ó
Åèóâëóâóä×ÃîÈÂäñÛèÚÂóäØöćÿÜĆÚÉäõÈĂÚÜòÉÉùÛòÚ āÕãèòÕÝ¬óÚÖòèËöĈèòÕÖ¬óÈą ØöćÿæøîÂëääâó  ×òÕâóÉČóÿÜĆÚÖîÈßõÉóäÔó×÷È 
äñÛÛÂóäèòÕ  Measurement System Analysis (MSA) ÿÜĆÚëõćÈØöćëČóÅòÎâóÂ ÿÜĆÚÃòĈÚÖîÚÂóäÖäèÉëîÛÿÅäøćîÈâøîìäøî
îùÜÂäÔ°ĂÚÂóäØČóÈóÚè¬óâöÅèóâÜÂÖõìäøîăâ¬Â¬îÚÉñæÈâøîÜÐõÛòÖõÈóÚ  ĀæñëùÕØóãÿÜĆÚÂóäÚČóÜäñëÛÂóäÔ°ØöćÝ¬óÚâóÃîÈ
îÈÅ°ÂäË¬èãÅõÕĂÚÂóäĀÂăÃÜòÎìóÝ¬óÚÂóäèõÿÅäóñì°ÿìÖùĀæñÝæ   
 ƙ. Analyze ÃòĈÚÖîÚÚöĈÅøî ÂóäèõÿÅäóñì°ëóÿìÖùÃîÈÜòÎìóìæòÂ Ì÷ćÈÿÜĆÚÂóäèõÿÅäóñì°ĂÚÿËõÈë×õÖõÿßøćîäñÛùëóÿìÖùìæòÂ
Øöćë¬ÈÝæāÕãÖäÈÖ¬îÜòÎìóÚòĈÚ Ì÷ćÈÿäöãÂëóÿìÖùìæòÂÚöĈè¬ó KPIV (Key Process Input Variable) Ì÷ćÈÖîÈëóâóä×äñÛùĂìËòÕÿÉÚ
è¬ó îñăäÅøî KPIV ÃîÈÜòÎìóĀæñÖîÈëóâóä×ÿËøćîâāãÈÂòÛÖòèìæòÂÃîÈÂäñÛèÚÂóä ìäøîØöćÿäöãÂè¬ó KPOV (Key Process 
Output Variable) ĂìăÕ ìæòÂÂóäë×õÖõØöćĂËĂÚÂóäèõÿÅäóñì° ăÕĀÂ¬ ÂóäÖäèÉëîÛëââÖõÑóÚ (Hypothesis Testing) ÝòÈÂóä
ÂäñÉóã (Scattering Diagram) ÂóäèõÿÅäóñì°Âóä×Õ×îã (Regression Analysis) ÿÜĆÚÖÚ 
 ƚ. Improvement ÃòĈÚÖîÚÚöĈÅøî ÂóäÜäòÛÜäùÈĂÚëóÿìÖùìæòÂ (KPIV) āÕãâöÉùÕÜäñëÈÅ°ÿßøćîĂìÝææòßÙ°ÃîÈ
ÂäñÛèÚÂóäÿÜĆÚăÜÖóâÖîÈÂóä ÕèãÂóäĂËÿØÅÚõÅÂóäîîÂĀÛÛØÕæîÈ(Design of Experiment : DOE) ÿßøćîÜäòÛìó
ëáóèñÖ¬óÈą ÃîÈÂäñÛèÚÂóäĂìÿÜĆÚăÜÖóâÅèóâÖîÈÂóä  
 ƛ. Control ÃòĈÚÖîÚÚöĈÿÜĆÚÃòĈÚÖîÚëùÕØóã Ì÷ćÈÖîÈÕČóÿÚõÚÂóäîîÂĀÛÛäñÛÛÅèÛÅùÔÅùÔáóßÃîÈÂäñÛèÚÂóä
ÿßøćîĂìÿÂõÕÅèóââòćÚĂÉè¬óÂäñÛèÚÂóäÉñăâ¬ßÛÜòÎìóÿìâøîÚÿÕõâîöÂ āÕãÅèÛÅùâĂìäñÛÛîãú¬ĂÚÅ¬óØöćÖîÈÂóäÉóÂÂóäĂË 
Tools ÿË¬Ú SPC (Statistical Quality Control)  
 
03:10 pm · 03:45 pm: ÂóäëòââÚóĂÚìòèÃî ́ Managing Stakeholders a critical Success Factor in achieving 
Operational Excellence by BP Asia Global Busin Service Centre, Malaysia, Jamilah Haron 
Continuous Improvement Coach 
 ÉóÂìòèÃîëòââÚó Âæ¬óè×÷ÈØČóîã¬óÈăäĂÚÂóäÉòÕÂóäĀæñÜòÉÉòãĂÕØöćâöÝæÖ¬îÝúâöë¬èÚăÕ ë¬èÚÿëöãĂÚîÈÅ°Âä ÉóÂÂóä
ÉòÕÂóäÝúâöë¬èÚăÕ ë¬èÚÿëöã ÕòÈÂæ¬óè ÉČóÿÜĆÚÖîÈØäóÛè¬óÝúĂÕÿÜĆÚÝúâöë¬èÚăÕ ë¬èÚÿëöã ĂÚÂóäèõÿÅäóñì°Ýúâöë¬èÚăÕë¬èÚÿëöã ÿÜĆÚ
ÿÅäøćîÈâøîÿßøćîÂČóìÚÕÂäîÛÂóäßõÉóäÔóĂì×öć×èÚäîÛÅîÛ ÿßøćîèóÈäóÂÑóÚĂìÝúâöÛØÛóØëČóÅòÎ ØòĈÈÉóÂáóãÚîÂîÈÅ°Âä
ĀæñáóãĂÚăÕÿÃóâóâöë¬èÚä¬èâĂÚÂóäÉòÕØČóĀÝÚÂæãùØÙ° āÕãâöĀÚèÅõÕè¬ó ÿÜóÜäñëÈÅ° (Goal) ĀæñÿÜóìâóã (Target) Øöć
ìèòÈÝæëòâåØÙõċÉñÖîÈăÕäòÛÂóäë¬ÈÿëäõâëÚòÛëÚùÚÉóÂÝúëÚòÛëÚùÚÕúĀæ (Stewardship) ØöćâöîČóÚóÉîõØÙõßæ    
 ÂóäèõÿÅäóñì°ÅèäÿäõćâÉóÂÂóäèõÿÅäóñì°āÅäÈÂóäÝúâöë¬èÚăÕ ë¬èÚÿëöãĂÚîÈÅ°ÂäØòĈÈáóãĂÚĀæñáóãÚîÂîÈÅ°Âä āÕã
ÂóäëäóÈÖóäóÈÕóÚæ¬óÈ ĀæñÜäñËùâÿßøćîÂóäæÈÃîâúæÖóâÅèóâÿÜĆÚÉäõÈ  
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 ÉóÂÚòĈÚ ÂČóìÚÕØõéØóÈÚāãÛóãÿÂöćãèÂòÛÝúâöë¬èÚăÕë¬èÚÿëöã Ý¬óÚĀÝÚÂóäÉòÕÂóäÿËõÈÂæãùØÙ° ÜäñÿÕĆÚØöćëČóÅòÎØóÈ
ÂæãùØÙ° (Strategic issue) ÿÂöćãèÃîÈÂòÛÂæù¬âÜäñÿÕĆÚĂÕÛóÈ ĀæñÿÂöćãèÃîÈÂòÛäñÕòÛĂÕ  Ö¬îăÜØČóÂóäÿæøîÂĀæñÂČóìÚÕÝúâö
ë¬èÚăÕë¬èÚÿëöãØöćëČóÅòÎ āÕãÝ¬óÚÂóäÿÂĆÛÃîâúæÿßøćîÂóäèõÿÅäóñì°Āæñìó Action plans ĂÚÂóäÉòÕÂóäîã¬óÈÿìâóñëâ  âöÂóä
ÂČóìÚÕĀÚèØóÈÂóäëøćîëóäÃîÈîÈÅ°Âä ĂÚØùÂą 2 ÿÕøîÚ ÿßøćîÅèóâÿÃóĂÉĂÚØõéØóÈÿÕöãèÂòÚ  
 
03:45 pm · 04:ƙƖ pm: ÿÜĆÚÂóäßúÕÅùãāÅäÈÂóäÅèóâëČóÿäĆÉÉóÂÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ āÅäÈÂóäÌõÂÌ° ÌõÂë°â¬ó Āæñ
ÜòÎìó îùÜëääÅäñìè¬óÈÂóäÕČóÿÚõÚāÅäÈÂóä ÝúÿÃóä¬èâÉóÂ On Semiconductor , APO India Āæñ BP Asia Global Busin  
Service Centre 
 
èòÚØöć 18 ÂòÚãóãÚ 2557  
09:00 am · 12:00 am: ÿÃóÿãöćãâËâ Selangor Human Resource Development Centre (SHRDC)  
 SHRDC ÿÜĆÚéúÚã°ÂóäÿäöãÚäúÌ÷ćÈÂ¬îÖòĈÈĂÚÜö 1992 āÕãÅèóâä¬èââøîäñìè¬óÈáóÅäòÑÛóæÃîÈâóÿæÿÌöãĀæñ
áóÅÿîÂËÚĂÚîùÖëóìÂääâÖ¬óÈą ÿË¬Ú îõÿæĆÂāØäÚõÅ ãóÚãÚÖ° ăîØö ßæóëÖõÂ ĀæñßæòÈÈóÚĀëÈîóØõÖã° ÿßøćîÿßõćâéòÂãáóßĂÚ
ÂóäÝæõÖĀæñÂóäÛäõÂóäĂÚÜäñÿØéâóÿæÿÌöã  
 èòÖ×ùÜäñëÈÅ°ÿßøćîßòÓÚóĀæñãÂäñÕòÛÛùÅæóÂäÿÃóëú¬äñÛÛÂóäÝæõÖäñÕòÛāæÂāÕãÂóäÿÜĆÚÝúÚČóĂÚÂóäÛäõìóäÂóä
ÿÜæöćãÚĀÜæÈĀæñÚèòÖÂääâ ĂÚéúÚã°Āì¬ÈÚöĈÿÜĆÚĀìæ¬ÈîÛäâĀæñßòÓÚóîÈÅ°ÅèóâäúĂÚØùÂäñÕòÛ ÿË¬Ú äñÕòÛìòèìÚóÈóÚ äñÕòÛ
ÝúÉòÕÂóääñÕòÛÂæóÈ ÝúÉòÕÂóääñÕòÛëúÈ ĀæñÿÉóÃîÈÂõÉÂóä  îöÂØòĈÈ ÿÜĆÚĀìæ¬ÈÿäöãÚäúĂÚáóÅÜÐõÛòÖõ ÿË¬Ú ìîÈÜÐõÛòÖõÂóäÊöÕ
ßæóëÖõÂÌ÷ćÈâöÿÅäøćîÈÊöÕßæóëÖõÂÿÜĆÚ Model ÉäõÈØöćĂËĂÚîùÖëóìÂääâ ÝúÿäöãÚäúÉñÞ÷ÂáóÅÜÐõÛòÖõäèâ×÷ÈÂóäĀÂÜòÎìóÿÛöĈîÈÖÚ 
ÉÚ×÷ÈÂóäĀÂÖòèÖÚĀÛÛÿßøćîÂóäîîÂĀÛÛĀæñÂóäßòÓÚóîã¬óÈÖ¬îÿÚøćîÈ   ĀæñâöéúÚã°ÂóäÿäöãÚäúäñÛÛÂóäÝæõÖĀÛÛæöÚĂÚËøćî
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ÃîÈ KART FACTORY ÅäÛèÈÉäÖòĈÈĀÖ¬ÂóäîîÂĀÛÛ ßòÓÚóÖÚĀÛÛ ÂäñÛèÚÂóäÝæõÖ Āæñë¬ÈâîÛ×÷ÈæúÂÅó  âö
ìîÈÜÐõÛòÖõÂóä  Pneumatics, Hydraulics Āæñ PLC  Āæñ ìîÈÜÐõÛòÖõÂóäØÕëîÛØóÈîõÿæĆÂØäîÚõÅ ÿË¬Ú Faro Arm and 
Scanner, Mechatronics Trainers , Electro-Fluid Power Systems Trainers ,Lego Educational Sets for Robotics 
Fanuc Delta and Articulate Robotic Arms, Mechanical Drive Systems, Automation Studio Laser Cutter Machine  
âöìîÈîÛäâĀæñìîÈÅîâßõèÿÖîä°ÿßøćîĂËĂÚÂóäëîÚĀæñÂóäÞ÷ÂáóÅÜÐõÛòÖõ   ĀæñÂóäßòÓÚóßæòÈÈóÚÉóÂĀëÈîóØõÖã°ĂÚ
äñÛÛāÌæóä°ÿÌææ°ÿßøćîÂóäîÚùäòÂê°ßæòÈÈóÚĂÚîÚóÅÖ  
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02:00 pm · 04:30 pm:  ÿÃóÿãöćãâËâÛäõêòØ HIGASHIFUJI Sdn,Bhd 
 HIGASHIFUJI  ÿÜĆÚÛäõêòØØöćä¬èâØùÚÉóÂÝúÜäñÂîÛÂóäÜäñÿØéÎöćÜù¬ÚĀæñÜäñÿØéâóÿæÿÌöãÿßøćîØČóÂóäÝæõÖĀæñ
ÜîÚÝæõÖáòÔÒ°âîÿÖîä°ØöćĂËĂÚîùÖëóìÂääâÿÅäøćîÈĂËăààó ÿË¬Ú âîÿÖîä°ÅèÛÅùâÂóäÜäòÛäñÕòÛÃîÈÿÅäøćîÈÜäòÛîóÂóé Āæñ
îùÖëóìÂääâãóÚãÚÖ° ÿË¬Ú âîÿÖîä°ÅèÛÅùâÂóäÊöÕÚČĈóâòÚĂÚä×ÉòÂäãóÚãÚÖ°   ØóÈÛäõêòØăÕäòÛÂóääòÛäîÈâóÖäÑóÚ 
ISO9001:2008 , ISO14001 , ISO 16949 Āæñ GE/5S Management system  
 ØóÈÛäõêòØăÕÉòÕäñÛÛÂóäÛäõìóäÈóÚĀÛÛĀÝÚÂāÕãâö ĀÝÚÂāäÈÈóÚ ĀÝÚÂÂóäîîÂĀÛÛ ĀÝÚÂÅèÛÅùâÅùÔáóß 
ĀÝÚÂÃóã ĀÝÚÂÉòÕÌøĈî ĀÝÚÂÛòÎËöĀæñÂóäÿÈõÚ ÿÜĆÚÖÚ  
 ÉóÂÚòĈÚÛäõêòØ ăÕÉòÕë×óÚØöćÜÐõÛòÖõÈóÚĀæñĀÚèØóÈÂóäÜÐõÛòÖõÈóÚÝ¬óÚÂõÉÂääâ 5S  Ì÷ćÈĀÖ¬ÈÖòĈÈÂääâÂóä 5S ÿßøćî
ÂóäÜÐõÛòÖõÂóäîã¬óÈÖ¬îÿÚøćîÈ āÕãĀÛ¬ÈßøĈÚØöć îîÂÿÜĆÚ 4 ë¬èÚ ÿË¬Ú Office , Production , Workshop Āæñ General  âöÂóäÉòÕ
ÂõÉÂääâ 5S îã¬óÈÖ¬îÿÚøćîÈĂÚØùÂÿÕøîÚ Ì÷ćÈÝëâÝëóÚÂòÛÂõÉÂääâÅèóâÜæîÕáòã (5S Safety) ÿÃóÕèãÂòÚ ĀæñâöÂóäÖäèÉ
ÖõÕÖóâîã¬óÈÖ¬îÿÚøćîÈĂÚØùÂÿÕøîÚ (5S Monthly Audit)  
 ÉóÂÚòĈÚ ØóÈÛäõêòØðăÕÉòÕÂõÉÂääâÂČóÉòÕÅèóâëúÎÿÜæ¬ó 7 ÜäñÂóä ĀæñÉòÕØČóāÅäÈÂóäăÅÿÌÚĂÚĀÖ¬æñÅèóâëúÎ
ÿÜæ¬óÿßøćîÂóäÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ  
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