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APO Public Sector Productivity Program Framework
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Pressures for Reform in the Public Sector

Political/Institutional
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Strengthen public institutions
Reduce the size of government
Restore public trust and confidence

Economic Social
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Human development

Technological
Digital age
Technological advances
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Reward & Feedback

Reflection of evaluation
results in business plan for
the following year
Performance-based rewards
to agencies or individuals

Annual Business
Plan
Establishment &
management of policy goals,
action plans,
and performance indices

Mission/Vision
Policy Goals
Tasks
Performance Indices

Performance Evaluation

Evaluation of outcomes and
degree of improvement
against major performance
indices

Comprehensive agency

evaluation for major policies,

innevation, and customer
satisfaction

Policy Execution
Quarterly monitoring of
performance and progress
against the business plan
Identifying problems and
taking actions
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2.2.3 "Singapore Case of Performance Management in Public Sector” 1ael Dr. Cheong

Seng Meng, Housing & Development Board
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— English Public Service Productivity Panel
— Framework for management control system research (Otley, 1999)
— Performance Prism (Kennerley & Neely, 2000)
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4.1 nvuAnIsatiua4n (Program)

Study Meeting on Perfor mance Management for Public Sector

(4-7 September 2012, Bali, Indonesia)

4 September 2012 (Tuesday) / Day1

Time Agenda
09:00-09:30 Registration
09:30-10:15 e Welcomeremarks by Mr. | Made Mangku Pastika, Governor of Bali
Province
e Welcome remarks by Mr. Masaya Amau, Program Officer, APO
e Opening remarks by Mr. Abdul Wahab Bangkona, Director General of
Training and Productivity Development, Ministry of Manpower and
Transmigration, Republic of Indonesia (APO Director for Indonesia)
e Introductions of resource persons and participants
e Group photo
10:15-10:45 APO Introduction and Public Sector Productivity Initiatives
Mr. Masaya Amau
10:45-11:00 Coffee break
11:00-12:15 Presentation (1)
Public Sector Productivity: Issues, Challenges and Priorities
Ms. Magdalena L Mendoza, Development Academy of the Philippines
12:15-13:15 Lunch
13:15-14:30 Presentation (2)
Public Sector Productivity: Issues, Challenges and Priorities
Ms. Magdalena L Mendoza, Development Academy of the Philippines
14:30-14:45 Coffee Break
14:45-15:45 Country Paper Presentations
1. Republic of China
2. India
15:45-16:00 Coffee break
16:00-17:00 Country Paper Presentations
3. Indonesia
4. lIran
19:00-21:00 Welcome Dinner by APO Director for Indonesia

5 September 2012 (Wednesday) / Day?2

Time Agenda
09:00-10:00 Presentation (3)
Korean Case of Performance Management in Public Sector
Dr. Shin Kim, Korea Institute of Public Administration
10:00-10:15 Coffee break
10:15-11:15 Presentation (4)

Korean Case of Performance Management in Public Sector

Dr. Shin Kim, Korea Institute of Public Administration

Study Meeting on Performance Management for the Public Sector
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11:15-12:15 Presentation from Local Expert, Indonesia By Bupati Badung, Bali
12:15-13:15 Lunch
13:15-17:00 Site Visit

6 September 2012 (Thursday) / Day3

Time Agenda
09:00-10:15 Presentation (5)
Singapore Case of Performance Management in Public Sector
Mr. Cheong Seng Meng, Housing & Development Board, Singapore
10:15-10:30 Coffee Break
10:30-12:00 Country Paper Presentations
5. Fiji
6. Pakistan
7. Sri Lanka
12:00-13:00 Lunch
13:00-14:30 Country Paper Presentations
8. Philippines
9. Thailand
14:30-15:00 Coffee Break
15:00-17:00 Group Discussions
19:00-21:00 Farewell Dinner by APO

7 September 2012 (Friday) / Day4

Time Agenda
09:00-10:15 Presentation (6)
Singapore Case of Performance Management in Public Sector
Mr. Cheong Seng Meng, Housing & Development Board, Singapore
10:15-10:45 Coffee Break
10:45-12:30 Group Presentations on Action Plan & Recommendation
e GroupA
e GroupB
e GroupC
12:30-13:30 Lunch
13:30-14:00 Wrap-up
14:00-15:00 Evaluation
Certificates

Closing Ceremony
- APO/LO for Indonesia Rep.
- Mr. Masaya Amau

Study Meeting on Performance Management for the Public Sector
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4.2 91891UAAUNNTLAENIY (Country Paper-Thailand)

Performance Management at Office of
the Public Sector Development Commission
(OPDC) :

CABINET / PRIME MINISTER
$

2
OFFICE OF PUBLIC SECTOR DEVELOPMENT COMMISSION

OPDC ¥

76
PROVINCES

PEOPLE’S NEEDS AND NATIONAL DEVELOPMENT

N.W.5.
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* OPDC’S FUNCTION

e OPDC'’s Vision
e OPDC'’s Mission

* OPDC'’s Strategic Issues
*OPDC'’s Goals

*QOrganization Structure of the OPDC

|.OPDC FUNCTION

1. was established in 2002 in accordance with

Section71/9 of the Public Administration Act

3. serves as Secretariat of the Public Sector

Development Commission (PDC)

( public sector development and other government duties)

Study Meeting on Performance Management for the Public Sector i 48 284 61



Functions of PDC

To redesign/restructuring Public Sector organizations and their Departmental roles and
responsibilities

. To make change in Public Management process and Methods.

. To monitor and evaluate the development of Public Sector and to make reports presenting to the

Cabinet and the House of Parliament.

. To decide and resolve problems

. Others as assigned

Vision of OPDC
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Mission of OPDC

2. dissemination of data and knowledge

4.reporting of data and results as well as recommending strategic plans and other actions

Strategic Issues of OPDC

Creating Better Service

Increasing High Performance

K/ K/ K/ X/ X/
D SR X R C IR X R X

Building Organizational Capacity
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OPDC'’s Goals

Satisfaction of people for public services

Modernization of public organizations’ structure

and administrative framework

Excellence public administration system

High performance public workforce and

organizations

H Promotion (1GP) : SDU*

] o e e g | Office of the
! Imtitute for Good Governance E— Secretary-General

]

Change The Public The Regional The Monitoring  The The Legal and
Management Sector A 't and Evaluat Dis } dm
and R 9 Develop Group and Public Procedures
Development Group Group Participation Buresu
Group Group

|

| | |
* wibuutnvrduuudenu (Service Delivery Unit : SDU)
Strategic and Public Administrative
Administration Sector Unit
Group Develoy
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Il. Framework of Performance Management in Public Sector

Development Networking of Public Sector Development Units (PSD Units)

is the main agency for Public Sector Development of Thailand, has
applied New Public Management Approach, according to the Good Governance
Principles to drive the Thai public sector development through integrated
networking. And, Performance Management has been chosen by OPDC as the

new management tool for the competency level development of Public Sector

Development — PSD Units, at the Ministerial and Departmental level, comprising

of 20 Ministries 144 Department sand 76 provinces in Thailand.

Il. Framework of Performance Management in Public Sector

Development Networking of Public Sector Development Units (PSD Units)

2.PSD Units established according to the Public Sector Reform in 2002 as the units in the Minister
and Department to drive the PSD strategy and to achieve
mutual goal basing on the annual Performance Agreement signed, and the 5-year PSD
Strategic Plan, as the future framework.

3. PSD Units
for national development and people’s needs. The unit is responsible for all essential tasks
ranging from advising, coordinating , suggesting, planning, facilitating, evaluating, following-up,

reporting, supporting, driving, improving, managing and
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Il. Framework of Performance Management in Public Sector Development Networkiag

Sector Development Units (PSD Units)

4. Therefore, PSD Units of the Ministries and Departments play the most important
roles as the network of PSD together with OPDC. Hence, the competency level

development with continuously improvement and close coordinating with OPDC is

very essential. This could be achieved by applying the concept of the Performance

Management /framework, which deals with the basic 4 steps-planning, Operating,

Evaluating and Revising of work, as shown in the following picture

Organization Strategic Plan

“isionMissionfand Goal of Organization
Culture Malue K nowledge sbility and Skill
of Organization

Study Meeting on Performance Management for the Public Sector

¥
Set Step 1 o How

“Target > Wiork Planning pQ= «nowledge , Ahility
Objective -~ ~ N Behay ior
E?;?frd / Management Responsibility :?kmh

“Support & motivate -Eﬁ\r:irzlr?fn?ant

Froblem - salving

=qoal revision

s Development opporun ity N .~
Step IV +ole madel of effective wark ~ Step II
Work Revision | Staff Responsbili wiork Operation
v ~Goal achievement work - =

+eedback & attentive work study g

=Dpen consultation ’

Ev aluation Anformation gathering and Coding
Strength 'I\?Sintatl.oh =Training
“hteakness N (EIfte =Y iEial / Tevelopment
Fotential ~ - s ~Consultation
Benefits "‘——Step 111 I.( - =Dpportunity giving

C Pl i
Wwork Evaluation ﬂ SIS FENIN
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in Networking Development.

, OPDC set out the Strategic Plan, Vision, Mission,
Goals/Objectives Methodology and Cultural Norms and Values to support the
Networking of PSD Units to drive the Public Sector Development to achieve
the set objective and Strategic Plan of State Public Sector Development (2009-

2012) by using Performance Management Framework/ Process as follows;

Performance Management Framework

1. PDC’s Organization Strategic Plan

1.1Strategic Plan for State Administration Effectiveness Development.

1.2 Vision: To facilitate the continuous development of the Thai Public Sector for concrete results.
1.3 Mission : Building networks with private sector and public organizations and empowering PSD Units in
all Thai Ministers and Departments through strengthening high performance.

1.4 Goals/Objective : To Drive the PSD through the network of PSD Units in Ministries and Departments for Country
Development to cope with change and follow the good governance principle, responsive to the people’s needs.
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Performance Management Framework

1.5 Methodology : - Create networks and cooperate with other

organizations and institutions at all levels

)

-Seek to collaborate with organizations and institutions to
achieve sustainable and continuous PSD

-Work closely with PSD Units by applying

concept to develop performance management the network of

PSD.

1.6 Cultural Norms and Values: Promote Good Governance that features fairness, morality

transparency, participation responsibility and worth.

1.Leades of Public Sector

. . conference and exchange sessions to
Development Unit gain knowledge X 9 l

for lationshi h i
and understanding and applies them orm relationship and exchange ideas

to drive the network of Public Sector 3. Comparative study by paying-visit to

SovslaprieT for BEE Segy efficient and successful organizations,

support at good level (80% up) public and private,,

4. izati ini for
2.Percentage of satisfaction of PSD Organization training courses for

leaders of PSD unit
5. Set up Website, and Web board for

unit staff in joining PSD network is

more than 80%

learnin han nsultation, an
3.0btaining suggestions on ideas, eaming  exchange, consultation, and

problems and methods of suggestions activity

1 he Worki for Drivi
improvement management, 6. Set up the Working Group for Driving

he N kM PSD
development, and solving problems L e anagement on PSD,
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1.Work on Competency Development Project 1. Work towards achieving results as stated by vision,

2. Sl el s mission and strategic issues of OPDC by managing under

3. Organization training and development programs to i (NSRRIl Efaeasi vilth CIAPE el eveny

. . e organization concerned, and according to the performance
increase competency and offer professional certification to

PSD unit’s leader to become Public Sector Consultants SR S e

2. Conterminously develop competency
once a year

4. Improvement of work Structure and Work system and 3. Participate in the working group for driving the Network

formation of career path for PSD unit's leader and team HETEEEmE @ PED)

4. Expressing opinions giving ideas concerning issues
member ; 9 of gwing 9

problems, solution alternatives of PSD. as well as through

the web board, and website set by OPDC.

5. Form the Working Group for Driving the Network

Management on PSD,

i A 5organizations, and the private sector agencies
6. Evaluate and follow-up all meetings, seminars, 9 P g

. il L 6. Study, analyze for Structure and Position Improvement,
conferences, exchange sessions, study visits, training and

Sl s o PSS (i e and work System Improvement of the Public Sector

make appropriate improvement and adjustment of those Ridaizzon

SRS, AT e e e Sh s e Al e 7. Organize the Performance Agreement Signing of each

7. Make use of all research findings and suggestions, Ve, BT (P 9 (CIADIC GEN iy,

including issues, problems, ideas and solution offered, 9 G U PR SiEigts i (© s72r eheilen)) @i (i

8. Set up website, Web board for charring ideas in the Organization, implement and report to the OPDC.

network .

1. Course of Training the Leader of PSD unit. 1.Evaluate the Network improvement and

2. Percentage of satisfaction of PSD unit Development Project,

staff in joining PSD network is more than 2. Training Evaluation of those projects on
80% competency level Development and
3. Consultation Service, special lecture Public Sector consultancy
organization, and providing information professional certification course for
through website PSD unit’s leader

4. Answering the query via Web board and 3. Evaluate to further improvement of
Website Website and Web board for better
5. How to work together as the working convenient communication, learning
group exchange and expressing of ideas
6. Continuously produce the work manual. and comments.

7.From the | report 4. Research concerning structure

development, work system and career
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1. Organization of the meeting PSD unit's for
them to express ideas ,give suggestions
concerning issues, problems, obstacles in
working together, and how to solve them
together with OPDC in the future, as well as
matters concerning supports for their work
from OPDC,

2. OPDC gather the ideas, suggestions,
comments and advice to analyze and plan
to cope and include in the further work

improvement.

1.Attend the meeting, giving ideas,
suggestions, solutions and co-plan in
the future stage of work

2. Listen to the policy, criteria, and
guidelines on how to work together
3. Briefing on the success of the
progressive work and how to develop

further in future.

2. Working with plan, objective and system of evaluation agreed together.

4. Linking vision, mission and objective of OPDC, public organization, and PSD Unit

and responsive to drive public sector development and to respond to people’s need

and the national development.
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1.More burden of public organization and public servants in preparation of

document
2. Evaluation which does not meet the objective of performance management,

such as unfair evaluation, performance un-related,
3. The turn — over rate in PSD Unit is high because no usage of performance
management results in planning of career growth of Public Sector

Development Unit's staff.
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II. Framework Performance Management in u
Public Sector Development in Networking of i
Public Sector Development Units B L

Evaluation

Coaching
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Critical Success Factors

How the Performance Management
Process and Networking Concept works
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