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Mr. K.D. Bhardwaj

No Name Nationality Designation
1. Dr. Dong Kyu Choi Korea Visiting Professor
Halla University
2. Ms. Young Hae Chung Korea -
3. Mr. Surensh Dutti Tripathi India Vice President (HRM)
Tata Steel
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No

Country

Name

Position, Organization

Bangladesh

Mr. G.M.Jainal Abedin

Bhuiya

Additional Secretary
Autonomous Bodies & Audit
Ministry of Industries

91, Motijheel, C/A, Dhaka, 10000
Tel: 88-02-9563554

Fax: 88-02-9563553

E-mail: ja_bhuiya@yahoo.com

Cambodia

Mr. Bunna Yea

Director of National Productivity Centre of
Cambodia, APO Alternate Director and Head
of NPO of Cambodia

Ministry of Industry, Mines and Energy

#45, Norodom Boulevard, Khan Daun Penh,

Phnom Penh



mailto:ja_bhuiya@yahoo.com

Tel: 855-23-211934
Fax: 855-23-428-263

E-mail: bunnayea@yahoo.com

China, Republic of

Ms. Yu-Yu Chen

Deputy Administrator

China Productivity Center

15" FI. No. 232, Cheng-Kung 1. Road,
Kaohsiung 802, Taiwan

Tel: 886-7-336-2918

Fax: 886-7-330-1430

E-mail: 2635@cpc.org.tw

Fiji

Mr. Mohamed Nouzab

Fareed

Group CEO

Fijian Holdings Ltd

91 Gordon Street, Suva
Tel: 679-3305017

Fax: 679-3306209

E-mail: nouzab.fareed@fijianholdings.com.fj

nouzab@gmail.com

Mr. Vincent Yip

Productivity Officer

Ministry of Labor, Industrial Relations and
Employment

4" FI. - Civic House. PO Box 2216
Government Buildings, Suva

Tel: 679-3303-500

Fax: 679-3304-7-1

E-mail: Vicent.yip@labour.gove.fr

Japan

Mr. Atsuki Koba97yashi

Producer

Management Consulting Department
Japan Productivity Center

3-1-1, Shibuya, Shibuya-ku,

Tokyo, 150-8307

Tel: 81-3-3409-1130

Fax: 81-3-3797-1810

E-mail: Atsuki.Kobayashi@ipc-net.jp

Mr. Baru Rachim

Admin Division and HR Manager

PT.Sanipak Indonesia
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mailto:Vicent.yip@labour.gove.fr
mailto:Atsuki.Kobayashi@ipc-net.jp

Jalan Beringin Lot 276, BIP Muka
Kuning Batam Island, Indonesia
Tel: 62-770-611882

Fax: 62-770-611396

E-mail: info@sanipak.co.id;

rohim@sanipak.co.jp;

baru.rohim@yahoo.com

Indonesia

Mr. Subandi

Head Division of Training Implementation and
Employment, The Center for Oversea Training
and Productivity Development

Japan Guntur Raya No. 1 Bekasi West Java
Tel: 62-21-884-1147

Fax: 62-21-884-1146

E-mail: subandi_cvst@yahoo.com

Lao PDR

Mr. Santi Sayarath

Managing Director

Ma Vita Production and Trading Co. Ltd.

81, Unit 04, Saphanthong Neua, Sissattanak
Dist, Vientiane Capital
Tel:84-856-21-351346

Fax: 84-856-21-351346

E-mail: santi.sayarath@gmail.com

mavitacompanylao@gmail.com

10.

Malaysia

Mr. Dzulkifi Bin Fadzilah

Chief Executive Officer

Perbadanan Usahawan Nasional Berhad
10" FI, Block 1B, Plaza Sentral. Jalan Stesen
Sentral 5,

Kuala Lumpur Sentral, 50470

Tel: 60-3-2785-1506

Fax: 60-3-2780-2140

E-mail: dzulkifi_fadzilah@punb.com.my

1.

Dr. Rahmat Md Smail

Director

Business Excellence Division

Malaysia Productivity Corporation (MPC)
P.0.Box 64, Jalan Sultan 46904 Petaling Jaya,

Selangor
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Tel: 60-3-79557266
Fax: 60-3-79547910

E-mail: rahmat@mpc.gov.my

12..

Mongolia

Ms. Bayasgalan Bold

Human Resource Director

Tavan Bogd Group of Mongolia

Tavan Bogd Head-Office, Chinggis Avenue,
Khan-Uul District, Ulaanbaatar-36

Tel: 976-11-345224 ext: 294

Fax: 976-11-345223

E-mail: info@tavanbogd.com

b.bayasgalan@tavanbogd.com

13.

Ms. Mintuv Munkhtuya

Senior Specialist of Training & Development
Section

Human Resource Department

Mobicom Corporation LLC

Sambuu Street-47, Post Office-38, Chingeltei
District, Ulaanbaatar

Tel: 976-95070202-0117

Fax: 976-11-311411

E-mail: training@mobicom.mn

munkhtuyam@mobicom.mn

14.

Nepal

Mr. Anil Kumar Singh

Program Manager

Madhesi NGO Confederation, Nepal
Ranibari

Kathmandu

Tel: 977-1-4362799

Fax: 977-1-4385715

E-mail: mngofederation@gmail.com

Everrohit16@yahoo.com

15.

Pakistan

Mr. Saeed Ahmed Sargana

Deputy Chairman NAB

National Accountability Bereau, HQ
Islamabad, Pakistan

NAB HQ, Ataturk Avenue, Sector G-5/2,
Islamabad

Tel: 92-51-9206934
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Fax: 92-51-9208580

E-mail: dy.chairman@nab.gov.pk

16.

Philliphines

Mr. Wendell Adrian Roxas

Tamayo

Chief of Staff

Development Academy of the Philippines,
DAP Bldg., San Miguel Ave., Ortigas Center,
Pasig City

Tel: 63-2-631-2153

Fax: 63-2-6312123

E-mail: tamayow@dap.edu.ph

17.

Sri Lanka

Mr. Warakagoda
Vidanalage Pradeep

Priyankara Yasaratne

General Manager
Ceylon Fertilizer Co.,Ltd.
Hunupitiya, Wattala

Tel: 94-112948831

Fax: 94-112948831
E-mail: gm@lakpohora.lk

pradeepyasaratne@gmail.com

18.

Thailand

Ms. Duangporn

Chaiwatanayon

Vice Secretary General

Employer’'s Confederation of Thailand

3" Fl., 888/8 Global Electrics B., Srinakarin
Rd., Samrong Nua District, Amphur Muang
Tel: 66-2-385-7117

Fax: 66-2-385-8577

E-mail: ecot@ecot.or.th

duangporn@pnvlogistics.com

19.

Dr. Srisala Pawamikul

Siam Agro-Food Industry Public Co.,Ltd.
50 GMM Grammy Place

17" FI. F1, Sukhumvit 21 (Asoke) Rd.,
Klongteoy Nua, Wattana, Bangkok 10120
Tel: 66-2-665-9333 ext 916

Fax: 66-2-665-9348

E-mail: dr.srisala@saico.co.th

Dr.srisala@gmail.com

20.

Vietnam

Ms. Nguyen Thi Van

Head, Ho Chi Minh Representative Office,
Vietnam Productivity Centre

8-Hoang Quoc Viet-Cau Giay District, Hanoi
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Tel:84-4-3756-1501
Fax: 84-4-3756-1502

E-mail: vpc@vpc.vn, ntvan@vpc.vn
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labor income

Investment in
new businesses
R&D investment
Re-investment
capital gain including plant
addition

Entry into an Advanced National

Facilitating both
Economy economy growth

production
and consumption

Competitiveness
enhancement
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Freedom
Autonomy

Creativity

Trust-Based Innovation

Cooperation #

Fair
Distribution
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morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

self-esteem,
confidence, achievement,
respect of others, respect by others

Human—-Cenitered
Influence

Self-actualization

Esteem
/ friendship, family, sexual intimacy \
security of body, of employment, of resources,
Safety of morality, of the family, of health, of property
Physiological water. sex, sleeg
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Part B: TATA STEEL Human-Centered Productivity Case Study (Mr. S.D. Tripathi)

Tata Steel India: Over 100 year old, still young & flourishing "[;

TATA
[ Vision |

We aspire to be the global steel industry benchmark for Value Creation and
Corporate Citizenship

(Ve |

Trust

Integrity

Respect for Individuals
Credibility

Excellence

Key Differentiators

1.Building & nurturing long term relationship with customers: Leadership position in
Automotive (#1) & Construction (#2)

2.Corporate Social Responsibility
3.Caring for people

TATA STEEL

1. Fundamental of Industrial Harmony
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Tata Steel {HluisEnainesslng Jamsetji Nussewanji (§riass) IiWmmngsnawmaniseann siann Sir

Dorabji J. Tata (Llsz81unasunsLi3ung 1904 — 1932) iflufAuneniusientdinuntzmanuesdnalaesjinies
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We have shown the way ... "ri

. . . " . . TATA
* TataSteel has pioneered in introducing many firsts in India in the area of employee

welfare and well-being. Some key ones are listed below:

Welfare Measure at Tata Steel Adopted by ILO Enforced by Indian Law

Measure Year Year |Legal Measures

Eight hour working day 1912 1919 | Hours of Work (Industry) 1948 | Factories Act

Free Medical Aid 1915 1927 | Sickness Insurance (Industry) 1948 | Employee State Insurance
Act

Leave with Pay 1920 | 1936 | Holidays with Pay 1948 | Factories Act

Workmen’s Accident 1920 1925 | Workmen's Compensation 1923 | Workmen’s Compensation

Compensation Scheme [Accidents) Act

Maternity Benefits 1928 1919 | Maternity Protection 1946 | Maternity Benefit Act

~ JRD Tata’s vision gave birth to the ‘Personnel Department’

“One of the inherent drawbacks of modern industry, with its large and concentrated labour
forces, is the difficulty of maintaining personal touch between management and employees”

Accordingly the Personnel Department (now known as the HRM division) was instituted in 1947 -
first time in any organization in the country - with the aim of creating mutual trust and friendly
understanding between workers and management.

Commended by Great National Leaders ... "ﬁ
TATA

“They should be a great family living in unity
and harmony, not only looking into the
material welfare of the labourers but their
moral welfare also; capitalists being trustees

|\ of the welfare of the labouring classes under
them........ May God grant that, in serving the
Tatas, you will also serve India and will realize
that you are here for a much higher mission
than merely working for an industrial
enterprise”,

- Mahatma Gandhi in his speech to Tata Workers’ Union in 1925
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2. ‘Joint Consultations’ — The Architecture of Working Together
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Tata Steel & Tata Workers’ Union- strong cultural fit
W
TATA
qw
TATA
TATA STEEL
» Trusteeship = Faith in Democratic Values,
@ 'm Trust & Cooperation
g E *  Integrity 3 * Honesty & Integrity
(5] ; * Respect for the Individual _‘>‘ » Environment of Mutual Respect
= Credibility = Reliability & Accountability
= Excellence = Excellence
o~ + Employer of Choice + Employee Care
§ * Fostering Teamwork = Work as a Team
i = Nurturing Talent | = Utilize everyone's knowledge
EQ = Enhance Leadership b = Open Communications
{¥a) capability = Acknowledge efforts
= = Embed Performance culture = Support Education & Training
= Build Technical capability
- Corporate Citizenship + Services for the Society
— ——
o7 A common working culture — Joint Consultations
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Working Together - Architecture iTi
TATA

Apex Safety Council

Joint Works Quality Council

Joint Committee for Empl Training & Development
Hospital Advisory Committee

Joint Amenities Committee

CD & SW Advisory Commitiee

] Keyjoint B

Central Canteen Managing Committee
Suggestion Box Committee

Zonal & Central Works Commitiees
Job/ Trade Test Specification Committee
House Allotment Committee

JWC
(Works Level)

Key joint
committees

JDC
(Departmental Level)

Safety, Health & Environment Sib committee
Welfare Sub commitiee

Training Sub Committee

Qualify Sub Commitiee

Suggestion Sub Committee

Management Representative : 2 to 10
Employee Representatives : 2 to 10

Key joint
committees
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The joint consultation process has matured over the years "ﬁ

Maturity Level

Co-creation of

vision

Employee

| volunteerism

Participation

Partnership

: Employee
involvement
Aligning
subcommittees in
line with ABP

TQM - Policy
Management and
. Daily Management

Focus on Safety
| and Training &
Development

1956 2002

TATA STEEL

3. Best Practices we are proud of

We continue to be guided by our Values...

2008

T¥»

TATA

\?‘7«’, Credibility

er _@ Respect

[ M
aimess | I
v ithEmplo

|

B Relationshipwith R Relationship
otheremployees withjob
LTI
37 o
Camaraderle Pride

TATA STEEL

Employer — Employee
Relationship at Tata Steel is
based on our Values of
Trust, Credibility & Respect
for Individuals

Qur current leadership
continues to emulate the
guiding principles laid
down by our past leaders

Journey continues ...
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® \Woman Empowerment — TEJASWINI

TEJASWINI

EMPOWERING WOMEN
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® Training & Development — from man days to business impact

Training & Development —
from man days to business impact

fhage

% Fresher for the job
’65 Training provided for the job
":—:' ‘Can work under guidance
0 Can work on his own

4
2145 225 4232 28
1.97 - P
2 { H—.—.—" .Cun be a Mentor + KPI linked Training —

No of Skills / employee

2011 Onwards

— Increase in proficiency of
Trainin, a 2005 - 2011 em ¢
i " ' ployees linked to
mandayslemployes/year 0001 .01-02 0203 0304 04-05 « Training to improve transfer of training in
= EXT] 1 1999 - 2005 proficiency level of actual work
’ employees —4Q Model
988 wees w00 «Focus on Multi
Skilling of
Before 1999 employees
-Zraining based on Man
ays .
Change in approach ——

TATA STEEL
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O Training provide for the job: :?Jﬂ@mmvlﬁsimm?@mu

O Can work under guidance:

£2i
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O Can work on his own: feneusnamnsodfumnuldifasmnues

2.

O Can be mentor: frinausnansnsnidugiinasuls
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® Social Security Schemes — Medical Separation Scheme (Introduced in 1989)

°
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SOCIAL SECURITY SCHEMES '-ri
Medical Separation Scheme (Introduced in 1989) TATA
= Introduced in Tata Steel in 1989

= Employees who have put in a min 5 yrs of continuous service and are below 58
years of age and who has been found unfit for his job (including IOW/IOD cases)
but fit for alternate job.

= Benefits: Exgratia amount (No of months salary (Basic + DA) in 3 insts)
(at time of separation, 13 mths and 26 mths after separation)

Employeehas not
Employee has availed availed butopts for
employment of ward employment of ward in
normal course

Employee has not/

does notavail
employment of ward

Upto 55 yrs 50 months salary 40 months salary
> 55 and upto 56 yrs 40 months salary 35 months salary 25 months salary
> 56 and upto 57 yrs 35 months salary 30 months salary
> 57 and upto 58 yrs 30 months salary 25 months salary

« Normal settlement dues + notional gratuity for remaining period of service
» Free Medical & Education facility to family members
+ Life cover scheme of 20 months (Basic + DA) or Rs 1,30,000/- which ever is more

® Social Security Schemes — Employee Family Benefit Scheme (Introduced in 1995)
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® Social Security Schemes — Employee Family Benefit Scheme (Introduced in 2001)
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® Social Security Schemes — “Suraksha” Scheme for Contract Labor (Introduced 2012)
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® Bestin Class Voluntary Separation Schemes — Early Separation Scheme (Introduced 1994-95)
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® Bestin Class Voluntary Separation Schemes — Job for Job Schemes — Salient Features (Introduced

2011)
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O A wiumineunenyszuing 18 - 44 1 RapsdudwinAnwuazinaueti Tata Steel
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4. Journey of HRM: Ensuring good Employee Relations

Journey of HRM ‘I—
Ensuring good Employee Relations "w
Create Strategic
Alternatives

Implementing the

Improving the Basics

» Formation of Personnel
Department

« Creating a framework of
working together — Joint

Align to Business

strategy

= Multi-skilling

= Focus on Training &
Development

= Totalemployee
Involvement in
improvement activities

* Annual Bonus based on
profitability

« Co creation of Vision

« MD's dialogue

« Structural changes in line
with growth

« Upgradation of skills to
meet new challenges

» Market based salary
structure

« Job for Job Scheme

basics consultation with the » Scholarships for Employees - Adopting TQM a way of
T$| Law Union children life
§ « No retrenchment policy + Employee Family Benefit « Suraksha Scheme for
8 hour working 1912 1948 « Employment to ward in Scheme (Social Security contract labour
) accident cases Scheme)
Free medical 1915 1948 « Study Leave & Incentive = Bestinclass Early 2000 Onwards
Welfare Dept 1917 1948 for higher qualification Separation Scheme
Provdent Fund 1920 1952 » Pension Scheme e T
1992 - 2000 :
Technical Inst. 1921 1961 (Empowerment & Growth) W
Matemity 1928 1946 1948 - 1992 Esteem Needs [
Benefit
| Proft shaing 1934 1965 (Development &
Borus Safety Needs Commitment)
1012- 1048 (Employee Welfare and

Wellbeing) ‘

i ——

Pro active efforts

Journey continu

— e ——



Implementing the basics (1912 — 1948): MIWAWNAIANITRY Tata Steel ArzuinieANuFaInIg
g & o ' = o a [ o a a A @
wuguzesnyseiunanlag luwiacyalaafiulaunglunsafivauseandesiuuuiAnaann Ay

ARENATG INENIRRLNBENEREUAMNAALTUAIINGIBIN1TAUFUNNIENIN (Physical Needs) kazpIH

Jupasannnie (Friendship and Love)

1
o o I~

Improving the basics (1948 — 1992): Tata Steel lanunulaunamifasdasiuadaninisiugueedin
Wentinautlanniszanuialalunisaiivgin dulaunanianuuanainismians Meinsnweung e
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Align to business strategy (1992 — 2000): A3uANINTILDE (esteem) umusiaansidesdanuad
ffalanyaaa neldiuniseeniuludinnaienndfyuarananenidunu (self-actualization) Tata Steel
A o = % a = o o A a a
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Create strategic alternatives (2000 onwards): ﬂ'ﬂ’mz\myjiﬂhm?ﬁmﬁ'ﬂmmmmﬂmmmﬁ%mmm
Waneeauwazilunnetnsiesiniilu Tata Steel ladud@uninauliiaiunsnatumaaiundssaunléiae
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ANNAN3AUD9 Tata Steel NATLANLINUNEN LA e A NTa g LA TURATaL N1sRNeLasinallu
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C: People Oriented Productive Organisation (Case of Tata Steel)

Tata Steel Group: A Global Steelmaker

B2, UK & Ireland———————

* 4 Producfion faciliies
« 33 disfribution cenfres

=Y Ao

Disiribution
cenfres

h_ EU (Excluding UK & Netherlandsiy———
* 13 disfribution cenfres

g Major Production
facilites

¥W®

TATA
N
po Netherlands

- 1 Production facility
Jdisfribufion centres

- n_,—:; Thailand

+ 3 Producton faciliies

U—L. + 3 disinbution cenfres
 India

» Capacity 9 7mt
+ 22 disinbution cenires

% Singapore

* 1 Producton facility
« 4 disfribufion centres

11t Largest steel group in the world / 24 million tonnes of annual sales

Group revenue: US $ 27 Billion ; 85,000 employees representing > 20 nationalities

Ranked “Best Steel Maker” in the world by WSD in 2001, 2005 and 2006

A Fortune 500 company.
TATA STEEL

Tata Steel Nasalutl 1907 HIMHAIUANANLALTINWIN AINITONEAAUTE 7.48 116 (13) LATHBATNE]

US$ 7.4081uR 1w (13) Ansiasulaninnda 300% 499 10 Duazazaiusaiulnfnunisuannan 100% lu

= % o

an 10 T AniinauaIuIL 36,000 ABAINGU 3 §1 wazinanAn lun1913w991 “darniiudoudrAny faqiiu Tata

eel iunguizEmiilundusi 11 aaslanlnefzannisaiiing 24 Ausiusiel] uasaelfvesnguae 27 41w
Steel L] L 11 2@alani 24 1 1 27

#11 An1Tnas 85,000 AWLATHANUILHINNGN 20 et/ Wil 2001, 2005 way 2006 LH5UN19ane LTI

¥ a < dl =
Huanmanaanitiaungalulan



Top Steel producing companies - 2012

million tonnes crude steel production

Rank Campany Tonnage | Bank Compary Tonnage
1 ArcelorMittal 1 936 23 IMIDRO ™ 136
2 t‘:ﬁ%g:ﬁﬂiﬁﬂﬂ",’tm 478 24 | SALM 135
3 Hebei Group ™ 28 25 | Rizhas 132
4 Baosteel Growp 27 25 | MMK ™ 130
5 POSCO 399 2T | China Steal Corporation ™ 127
6 Wehan Croup 7 6.4 28 | Matinvest! 126
7 Shagang Group 323 2% | Baotou 10.2
H Shougang Group ™ 314 .. Taiyuan 101
9 | JE" 04 | Jisqun 101
10 Anstzel Group ™ 0.2 Pingxang 91

Shandong Group 210 H Zongheng a4

! TataStesl 23.0 Jdinm Gl
17 1.5 Steel™ 24 | Techint Group " 87
17| Nucer? 201 | | e o7
14 Gerday " 19.8 . 15D 85
15 Mzanzhan 173 - JEW Steal 8L
16 HyundaiStezl™ 171 34 | Guoleng B0
7 RIVAGroup OF 16.0 S gt e 79
18 Ewraz Group” 159 36 | Amang 4]
Severstal 1 161 | CELSA Groupl T

19 Thyssenkiupp™ 5.1 o Zenith 6
Bensi Stael 161 98 | woestalpine ™ 75

20 NLMK™ 148 22 | Jingye 13
21 Valin Group 141  Naniing 1.2
TAT“ STEEL 22 liznlaag Group 138 - Usiminas 1 1.2
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Steps for becoming a productive organisation
W

Establishing a sense of Urgency TATA

= Examine markets and competition
= [dentify Opportunities and potential crisis

Capitalize and building
upon success
= Articulating the connections
between behaviours and corporate ‘
success

Forming a powerful guiding
coalition

= Restructuring the group to lead
change

ncouraging to work together

Consolidating

PEOPLE ORIENTED

improvements and Creating a Vision
create still more change APPROACH TO . Crealigg a shared
= Reinvigorating the process wi ision to di t chi
ki MAKE vision irect change
h ts
« Nt gecing m mode of ORGANISATIONS
complacency MORE PRODUCTIVE

‘ Communicating the
Vision

= Use every vehicle to
communicate the vision &

Planning for and creating ’
short term wins

= Put vehicles in place to create mass strategies to all
movement = Teach new behavior by
= Recognize and reward employees example
Involving all to achieve the Vision
= Change systems or structures that undermine
the vision
TATA STEEL = Encouraqe risk taking and non fraditional ideas n

1) Establishing a sense of Urgency @aansiuntinanuluesdnsldidinlauaziiuilssifunesAnsazfiadsu
dl Y a o a o QI i’j a oY v 1 1 =®

wWasuwladlirsnidnaniniingeaulaedinamzidayanain deyasuisuazseyiclanialszauy

o < A $% nlal
ANNNANEAVTRRNUAIT
2) Forming a powerful guiding coalition apfanNyszanuuiedSuilasuesdnsliiinainuaaessiali
n13tlsranuanunFendadinn1sinauesinadluiy
3) Creating Vision @519d N vunasniuinenisfeuidadldluianamnanti

. . . dl o o v @ £ illdl 1 A 1
4) Communicating the Vision #aansiuninauliiiuiwanalneli@eseuaraeuntanludves
el

5) Involving all the achieve the Vision U5uilaauesdnsivati g dmunsuienisimun uadlaeifules

o

a dl 1 % o Y Y :/j a < o QI 1 &
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6) Planning for and creating short term wins NN9INLNLNBBAZN TN UAN TN T R AN B aLESH

v
o v

nsulasulasimusssnaesesdnsisunn wiansisdailuaslfiedascardunaaiiayunimieug
e
7) Consolidating improvements and create still more change ﬁﬂmi'ﬁmmm:mumaﬁﬂLﬁu\muimij
] a dl o '3 dl ] a o '3
audsnniailasunlaslunnszAtaesessnsiiedudsnAnanInedAns
8) Capitalize and building upon success L%Nﬁifﬂﬂ’]iﬁmmiwdwwqﬁmm ANHENTBILYARAINTUAY

v 3
WUN18989ANT

WWAINIWENIWNY8Y Tata Steel 1911l 2 uwan9dAtype

AsWmuN AN ATIag (Technology Oriented) NIIWINIATUYARA (People Oriented)
O WALINITANAMNEIAITINAZIR AFAULINE o Ufulmseas1eeenns
O WHUIZANEAINNIZLIUNITANIWIU O AANLULNITLIUNNIN AT 89y
O diutpdss@naninszuuvinaldguniu YARAINTUATANNIN
o wnmaTulaging O 100% N13ARANTHAZNITHAILIBININGIL
e o e dy a .
o sjaihmafluesAniuinreusedinn

n3liuesAnsaziiindInne Tata Steel lHulasuainnisuesnuiaagsnaifluesdinaainiliingg
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#rormings Organisational Restructuring

Fa g a

Eaattion 'l'
TATA

EARLIER STRUCTURE :

RAW
MATERIALS




REVISED STRUCTURE AFTER PEP- 2001

Iron Making & Raw Material Flat Prod Profit C . ) )
Cost Centre atProducts Profit Centre Restructuring the organisation on
Coal & Raw Material as concept of Sl_raieglc B_u5|r_1ess Units
> 1p | usm | crm a— (PC & CC) with an objective of
8 - -
z Bringing accountability
Jron 2 Ensure Cohesiveness between
9 £ various functions
£z
® Focus on people & processes
> Ip, Long Mills L
M&S
TATA STEEL Long Products profit Centre

annstiunlaaudesAnadiuuunmiaeauinligansomiudeanssnnrnnaesusasnin e uias
%4 ' ' o ¥ | ' ¥
AnaanAdedlunislszauaussndnemiog nswaun ludinunszuaunsuazyaranaiulledeaenndes
WAZAZTIaUNININUIBIUULEINARENIUTIAT4 Tata Steel wiisuaennilu 1) wilaesiunuiiunsuanuanuay

AL (Iron Making & Raw Material Cost Centre) 2) taeinilsnnse@mmwanueiu (Flat Products Profit Center) 3)

a

widaeinlannsuanwanaws) (Long Product Profit Center)

Vision created in year 2001 for 2007
¥ e

lreating a
Vision
J TATA

To seize the opportunities of tomorrow and create a future that will make
us an EVA positive company

To continue to improve the quality of life of our employees and community
we serve

Co created by
4000 employees

'
o A 2 1

o 4 = o v Y e o a P, = .
wananunanneuygsiananaieliinsfnaaiivenuliesedstiuasdnamulugsialusng
AM@INngn NI lsliidugsiasiald dmiuduungues Tata Steel Aanisladainlannaludungatuay
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® Fugiunisdeasnieluesdng (LAKSHYA 2007) ielinisdaeansiduunsessns ludniinanwianun
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®  N3RdIuIINTeININIIL (LAKSHYA 2007....Ek CHUNAUTI) 4R92Aun1s g9 19 N eeaniina i

920U Balance Score Cards WAZ3¥LILINNIUIMNINAITUITAUYAAA NNIHAIUIINAIUANINUIZALAN
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TQM vehicle to create Mass movement
& Celebrate wins

W

TATA

| Establishing TQM for The objective was
’ business to create A MASS
MOVEMENT of
Driving Cost _change by
competitiveness, Growth I!e‘:"logrc;ggeas“

Introducing TQM

Creating awareness, Al
Standardization, T
Modernizing minds

Celehrati pi

ASPIRE Nites (Recognition
at MDs level)

SHABAASH (instant
recognifion)

SPECIAL SHABASHI
SUGGESTION AWARDS

SINGAPORE TRIPS.. .
JRD QV

Award
1991-2000: Post Liberalization 2001-2008: Pre DAP
TATA STEEL VE: Value Engineering, QIP: Quality Improvement projects, TOP: Total Operational Performance, TPM: Total

Productive Maintenance, EVA: Economic Value Added, CVM: Customer Value Management, RVM: Retail Value
Management, TOC: Theory of Constraints, DAP: Deming Application Prize 19

Timeline
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WIANTIN NFATNETENTITY NITFENATWNUNUNAUATTLL TQM (CQA, CS&P) NF3ENITLL “KVHS” WAZIUIN
v 4 o o e ‘ﬂl 1

naufilailoyun waznnsainedmusssnees Tata Steel Way lunnsatiuayunisaswassuaznisilasuuilaseng
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gatiuunuanieninnlfessnslfsusmadasndasszaulan “Deming Grand Prize”
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Tata Steel today- Younger by 100 years.....
y' g y y iTi

Capitalize and
‘Build upon

succoss

20T CENTURY
a We also make steel
o One of the steel plants.
o Conservative.hierarchlcal,
pureaucratic, penevolent

21ST CENTURY
o We make new age steel
o World class
Innovative, vibrant,
empowering, professtonal

TATA STEEL

BIANTNIANNITDANNBE NN AWATIHEAA (Build to Last) wazimunanesdnsfinagaanuee g (Good

to Great) LAUIUINAIRBUINA1mATLTaEiFan1sAuINRani1slia NN sndas lFaAnslasunlagld winn
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‘ BUILT TO LAST 'I"\'I"I\ ‘ GOOD TO GREAT il

THE GOOD-TO-GREAT STUDY
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TATA STEEL TATA STEEL
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Final Thought MW
TATA

“The welfare of the labouring class must be one of the first
cares of every employer. Any betterment of their condition
must proceed more from the employers downwards rather
than be forced up by demands from below, since labour,
contended, well-housed, well-fed, well-brought up and
generally well-looked after is not only an asset and advantage
to the employer, but it also serves to raise the standard of
industry and labour in the country. In looking after labour

of today, we are also securing a supply of healthy and
intelligent labour for the future” - sir Dorabji J. Tata, 1917

TATA STEEL Sir Dorabji J. Tata

Chairman 1904 10 1932 4



D: Productivity Gain Sharing
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Gain Sharing Framework '|'
TATA
Phase-l
Identify Need
for Productivity
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Measure -
Improvement & | Phase-ll

\_Share gains_/ Explore ways to

Improve
Productivity
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Phase - IV [ Phasell
Implement plan Develop a plan
— {o measure

—_ . Productivity
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Other Incentive Schemes at Tata Steel (1/5) "[;

TATA
a) Crossing Milestone Reward and Picnic Grant

Picnic Grant is given for exceeding previous best Annual Production Performance

Performance levels Picnic Grant Reward
(Rs./head) (Rs./head)

By 5%

> 5% and < 8.33% 300
Consecutively exceeding > 5% and < 8.33% 128 500

> 8.33% (13 months production in 12 months) 1000
Consecutively > 8.33% (13 months production in 12 months) 1500

> 16.86% (14 months production in 12 months) 150 2500
Consecutively > 16.66% (14 mths production in 12 mths) 175 3000
Exceeding best monthly production by 3% 110

b) Specific Improvement Award
5 best performing departments are given reward of
Rs. 750 and Picnic Grant of Rs.125 per employee

TATA STEEL "

b) $FANIWAWAINTL 5 LLUNTIINATIEA

Incentive Schemes at Tata Steel (6/6) <P

TATA
Indirect Incentive Schemes (Service Departments)

called Company Wide Incentive Bonus (CWIB)

The non-production staff are paid this bonus. It is based on the
percentage of Incentive earned by the key production departments’

25% CWIB- 25% of plant average 1B Non-Production Staff working
48 hrs/ week

18% CWIB -18% of plant average IB Non-Production Staff working less
than 48 hrs/ week

50% CWIB- 50% of plant average I1B Employees who fulfill the following
criteria:
* Technical nature of work
* Connected with day-to-day
production
* Working inside Works
* Working 48 hrs/ week

"lron Making, Steel Making and Rolling Mills
TATA STEEL 1
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Other Incentive Schemes at Tata Steel (2/5) [

TATA
c) Fast Ramp up reward

Given to a new production unit for achieving rated production earlier than the
scheduled time — Rs. 10,000/- per employee of that unit

d) Shabash Scheme
Individual performance are recognized for the following
»  Promotion of safety
*  Quality/ customer orientation
=  Work discipline and change initiatives
= Concern for fellow employees

Type Reward (Rs.)
Instant Shabash 500/-
Shabashi Diwas 600-5000/-
Annual Shabashi Award Employee with family is sent for company
(Given to bestperforming paid vacation for 4days at any location
employee of each unit by MD) within India.

TATA STEEL ®

d) 1Asan"3 Shebash — dwFumineuiianansalfiruAndiu uusi Uitdsuasiannlufuans
Uaansit N1IneLaueInNFieInIs18egnAn n1avineueteii Huminausethedia uaznisld
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Other Incentive Schemes at Tata Steel (4/5) qv
TATA
e) Suggestion Award Scheme
Award Category Award Amount
Token Award for acceptance of Suggestion Rs. 200/-
Where there is ne monitory benefit Rs. 5000/-
Highest Award Rs. 50,000/- for 5 years
+ Certificate and Gift to Spouse
Champion Suggestors — given to top 10 Certificate of appreciation and gift
Suggestors who were involved in maximum to Spouse

number of submitted and implemented
suggestions in a year

Best department award-given to 2 best Trophy in the annual function
departments of the company on certain criteria

Vishwakarma Rashtriya Puruskar-given by Rs. 80,000/-
Gowt. of India to an individual best suggestor
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g) INIAANNAATITN — mmumimm%mﬁﬁlmﬂLﬁfﬂmiﬁwmmﬁm TunnAgq1 Department Level
1R1/89319983119u Rs 1,000 Vice President Level HA1la43149a31143% Rs 2,000 uaz Managing

Director Level #At/843193a313u Rs 10,000

Other Incentive Schemes at Tata Steel (5/5) W
TATA

f) Small Group Activity (SGA) Award

« Itis given to groups for carrying out Kaizens to improve quality,
productivity and safety at workplace

« Gift Coupons worth Rs. 500/-is given to each member of the team

g) Aspire— ImprovementScheme

« Itis given to group of Officers for problem solving using DMAIC
methodology, Value Engineering and other improvement tools

« Awarded at 3 levels

v'Department level - gift coupon worth Rs. 1,000/-
vVice President level - gift coupon worth Rs. 2,000/-
v"Managing Director level - gift coupon worth Rs. 10,000/-

I.B PLAN IN TISCO -MILE STONES

B JT.COMMITTEE
MANY CHANGED CHANGE CHANGE JT.COMMITTEE ADD ON

LABOUR INTRODN IB PLANS TO BPTS INTRODN. OF POTENTIAL OF SERV INTRODN BONUS

UNREST IBPLAN IMPLEMENTED DWIB CWIB BONUS POTENTIAL  50% CWIB SCHEMES

1947 1948 1953 1972 1975 1976 1981 1986 1992 1993

. \ DWIB - 66
BASIC BASIC BASIC 1B POTENTIAL BA - 25% CWIB PRODN: 66 PRODN: 66 B1-25%CWIB 1gr _5p TOTAL
> + + 80% 53BONUS B2 - 18% CWIB SERV : 60 SERV :66 B2-18%CWIB | 45 POTENTIAL
ALLOW ALLOW ALLOW BASIC POINTS B3 - 50% CWIB ope 3 126
+ +

PERF PERF
BONUS BONUS
+

1B
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Benefits Accrued at Tata Steel (2/2) "ri
TATA
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Hangaavnssuuimiugiiluiian-aesdulatidefiosinflssmeaRedlisngn Usyunns 20 nu. San

2 1 '
v o

ndaieilugiunisuandoadsnaiiaNannsa lunsusiiaesgraimnsuazaiunsuaAR e dsaan

49

InenannzsaiuaclFanslsslomisunidetnaufind waziiunialaeBelnaasszunnd 45 i liusnswn



]
o A ]

nssagunsndniugneranidiAnyiienisaeeen delsunalngifas duliun Bune dtlu Auuazsialan

o

T39971u887191 5 wuulfaan

FVE

TYPE A: {lua1An7 3 94 Nui393 9,217 094, WATAALATANLTUSNNIAYINNA WNNzwAAWAUssnni

v o ‘ﬁl = 1 a S
fasszdaFesgumni 1w BidaTnsting
TYPE B: 1{lua1A17 2 94 W398 2,100 A9.4. WMsAnIuanaualszinmniinaly

TYPE C: {luanA139ufen AN 972 m2.4. WNIzwin suandusndssnniiall

v
o o

TYPE D: \fluaAnssiaiiiad 2 81A13 44 2 Fu Nufiusazenans 2,652.86 A9.4. AARIRRANIZLNEEINA

WNNZWANIHNARAUANL 2NN 11

v
o o

TYPE E: {l181A19 2 81A19 44 2 T Aunusiazannng 2,920 A9.4. AAFIRRANITLNERINAMNIZ

nnsaRALAUszngialil

A miullanaiinieneszuuansnsnplinalBadapsuaiusmuielsnaninii Tsansean naiisusdnnis

¥ v
o o

Ue2EAANMNITH FTULBUABTRUATIINLITA HANNTANAUTUN A5 NADIUTN UL AN HATANUTLISNY

o

TuiunAelinIs4519 NMNeAY ARRNTNTIA 511A1T $IUAT UATADIURAANNNAINILNN IALIINLANNITNNN9N

o A aa P g
LL@zﬂqLuumqmﬂqﬂsluwuwvlﬂﬂﬂq\iﬂzﬁ']ﬂ




PT Sanipak

PT Sanipak HaRfenwatafnuuuinalenaulaadniaan1suan 2,500 dusioneun nanineindeenliuwngessiay
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Company: PT Sanipak Indonesia

Business: Manufactures polyethylene garbage bags,

polyethylene food storage bags, etc.

Address: Lot No. 276, Batamindo Industrial Park,

Mukakuning, Batam Island, Indonesia

Telephone: +62-770-611882
+62-770-611962

Fax: +62-770-611396
e-mail: info@sanipak.co.id
Established: September 1991
Capital: US$350,000
Business year-end: 31st March
President Commissioner : Yasuo Obara
Commissioner: Masanori Kato
President Director: Mitsuharu Inoue
Director: Mutsuo Mochizuki
Employees: 4 Japanese and 900 Indonesians

(as of June 2013)

Group Affiliates: Sanipak Company of Japan, Ltd.


mailto:info@sanipak.co.id
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4.1 MMUANMSALUAEA (Program)

WORKSHOP ON HUMAN-CENTERED PRODUCTIVITY FOR ENHANCING COMPETITIVENESS AND

SUSTAINABILITY OF THE ORGANISATION (FOR TOP MANAGEMENT)

Batum, Indonesia, 16 to 20 September 2013

Day 1 — 16 September 2013, Monday

Agenda

Registration of Participants

Time
8.30-9.30
09.30-10.30

Opening Ceremony

Welcome Remarks by Mr.Zarefriadi, Head of Manpower Regional Office of Batum
Centre

Remarks by K D Bhardwaj, Senior Program Officer, APO

Opening Speech by Mr.Darwanto, APO Liaison Officer for Indonesia

Introduction of Experts and Participants

Group Picture




10.30 - 11.00

Tea/Coffee Break

11.00 -12.30

Understanding of Productivity
Concept and Roles of Productivity

(Dr. Dong-Kyu Choi/Ms.Young Hae Chung)

12.30-13.30

Lunch Break

13.30 - 14.30

The World of Human-centered Productivity

Concept (Productivity Cycle, Framework)
Core Values

Freedom and Autonomy

Creativity and Innovation

Stability in Employment

Trust-based Relationship

Fair Distribution of Performance
Significances

(Dr. Dong-Kyu Choi/Ms.Young Hae Chung)

14.30 - 15.00

Tea/Coffee Break

15.00 - 16.30

People Oriented Productivity Organisation — Case of Tata Steel

(Mr.S.D. Tripathi)

16.30 - 17.00

Q & A Session and Discussion

(All three resource speakers)

19.00

Welcome Dinner Hosted by NPO Indonesia

Day 2 — 17 September 2013, Tuesday

Time Agenda
09.00-10.30 Practices of Human-centered Productivity |
Freedom and Autonomy
Creativity and Innovation
Stability in Employment
Trust-based Relationship
Fair Distribution of Performance
(Dr. Dong-Kyu Choi/Ms.Young Hae Chung)
10.30 - 11.00 Tea/Coffee Break
11.00 - 12.30 Employee-Employer Relationship: Best Practices of Tata Steel
(Mr.S.D. Tripathi)
12.00 - 13.30 Lunch Break
13.30 - 15.30 Country Paper Presentations by Participants




(Moderated and reviewd by all three resource speakers)

15.30 - 16.00

Tea/Coffee Break

16.00 - 17.30

Country Paper Presentations by Participants

(Moderated and reviewed by all three resource speakers)

Day 3 — 18 September 2013, Wednesday

Time Agenda

09.00-10.30 Summing-up Country Paper Presentations and Discussions
(Facilitate by all three resource speakers)

10.30 - 11.00 Tea/Coffee Break

11.00-12.30 Practices of the Human-centered Productivity Il “Fair Distribution of Performance:
No Simulation”
(Dr. Dong-Kyu Choi/Ms.Young Hae Chung)

12.00 - 13.30 Lunch Break

13.30-17.30 Site Visit to PT. Sanipak Indonesia
(The objective of the site visit is to observe the application and best practices of
human-centered productivity)
The APO Resource Speakers to join the site visit and interact with participants to
clarify their points/queries

19.00 Farewell Dinner Hosted by APO

Day 4 — 19 September 2013, Thursday

Time Agenda
09.00 -10.30 Productivity Gain Sharing: Tata’s Way
(Mr.S.D. Tripathi)
10.30 - 11.00 Tea/Coffee Break
11.00-12.30 Panel Discussion Human-centered Productivity
(all resource speakers to join)
12.00-13.30 Lunch Break
13.30 — 18.00 Group Work by Participants and Preparation of Action Plan and Recommendation

for Promotion of Human-centered Productivity

Divided into three groups

Group 1) Efforts to Expand Freedom and Autonomy

Group 2) Action Plan for Achieving Fair Distribution

Group 3) Action Plan for Enhancing Trust-based Labor and Management Relation
Group 4) Action Plan of Promoting Human-centered Productivity

(Guided and Advised by the APO Resource Speakers)

Day 5 — 20 September 2013, Friday




Time

Agenda

09.00 -10.00

Finalisation of Action Plan and Presentation by Each Group

(Guided and Advised by the APO Resource Speakers)

10.00 - 10.30

Tea/Coffee Break

11.00 -12.30

Presentations by Each Group

(Reviewed by APO Resource Speakers)

12.30-13.30

Workshop Evaluation, Closing & Certificate Presentation

13.30 - 14.30

Lunch

4.2 \van@nsusznaunsiszaa/dunun (Training Materials)

AN W&

4.3 Uszaplaadaaluasinannsussans (CV)

4.4 $189UNDAUNITLAUNG (Country Paper)

AN W&y

4.5 LANAITLAUBNAUURIANLLIFINAANTTNNGN (Group Presentation)

Action Plan — Promoting Human-centered Productivity
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Action Plan — Efforts to expand freedom and autonomy
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1. Clearly defined JD and SOP

2. Listen to the voice of employees
3. Facilitate Transparency and Trust
4. Develop SKkills

5. Conduct Employees Satisfaction Survey
é. Facilitate creativity and innovation

7. Empower staffs

8. Enhance job

9. Employees inclusion in Strategic Planning
process




1)

2)

3)

4)

6)

7)

9)

'
a9 o °

seyativdaauiasnihnuazauadnsonifeadesiunainaulusesduduiulnea Bnwisdheiizmg
wazeheA1LHuNIg

FuispnnAninaasnineuarlssauloyniuTean1eeine] Ml naesiuaNAniL BiNd 18
@naiamnilslanaranumediuluasdnaianisainsaanudinlauazdeansiiayaaindneisnneg
dheAnfiunisetnaviad 1w nstsvgungs Newsletter Uszna lue 4a

dszifiupnnanune SinsziidennisineusuiandusioesAng WawAMNITEaT Y7 soft
skill/hardskill 3937191515999 A M LNIN UL AWBSUATATNNIDEN BN TN ABLIADUITAL
4111 employment satisfaction survey ynetienssaaguadnienalantinain fuiepanAnLium
WUNIURIUTBINIANG]

] = e & o ra a v a Vs
ALAINNTAT19aIANITLULAT RN TN Ine TR asEnamNAnLaznIRndula Tilannanaaes
wazlsifmiimnifadeianataiiveilesiunistladiunisaaumn WawnduiraaussAnsiunslineda
WAZHARBLILNY

= qg// o o :/I o r.'ll ¥ o o Y a ¥ A '
nisaanseusviiuy funeusadudulaznauauaiiia ininawin liinaanfeanisiduianlunisg
HANAUNIIWIUIBENINIANRTA

o o

ANIEALAMNENATYIBIYARINT WINWIFENIN U WWIYARa N W@ T yiuauuas 1Hans lunig

WannwesllgszAuduanlueedng

AU NNNIRI A UBITNAIANTUAZNNTTY ‘FIUNTIY NATAINITDATNAIINEATA

Action Plan — Fair Distribution




Respect for

Human Rights

Industrial

Peace

Moderate the

Greed

- Promote awareness

-Place policies to protect

HR

- Monitoring system in

place for HR

Develop common guideline

in setting criteria for

distribution

Flexible criteria for each
organization established
and made clear to all

stakeholders

Establish labor
management dispute

committees

Constant communication

Values reorientation of
positive organization and

culture established

- percentage of

people awareness

- Number of policies

established

- Systems established

1 guideline issued by

government

100% awareness
distribution formula
accepted by
everybody

Regular meetings
between labor and

management

Regular meetings
between labor and

management

Number of people
practicing

organizational culture

- Information

Education

Communication

campaign

- Policy research

and advocacy

- HCPIS

Policy

formulation

Labor/

Management

agreement

Regular issue

meetings

Regular issue

meetings

Human-
Centered
Productivity
Development
Program

(HCPDP)

- 6 months/

1year

- 6 months

- 6 months

6 months

6 months

Continues

Continues

1 year
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Action Plan — Enhancing Trust-based Labor and Management Relation
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Sense of Ownership

ALL-Level

Communication

Fair Distribution

Reporting

- Mission Statement to be jointly

developed by Management & Employees

- Periodical Meetings of

Department/Division/Company Levels

- Informal meetings and interaction

- Newsletter

- Transparent projection of costs and

profit

- Fair distribution calculation by finance

and account department

- Timely error report generation without

fear

- Emphasis on standard regular reports
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- APEX Committee with equal
representative from Management

and Employee

- Departmental, Divisional,

Company-Wide

- Common Areas (All Level),

Shared facilities and Venue

- Company's organized social

functions on Weekly, Monthly etc.

- Annual audit and balance sheet,

and income statement

- APEX committee meeting

Mutually acceptable share

- Use of standard form

- Recognition of timely reporting

- Tracking system



- Skill development training - Regular courses offers by

company or outside
- Coaching

- Senior supervisors (direct,
- Self-management training o
Confidence building indirect)
- Development opportunities for women
- Providing opportunities to

manage their work

- Certification
- Organize social activities - Picnics
- Organize tour of family to employee - Family days
workplace

- Paid holidays

Family Inclusion - Education/Scholarship & School facility

- Sport facility

- Healthcare for family members
- Dental inspection center

- Child care center

- Innovation Award - Certificate

- Efficiency Award - Monetary reward
Recognition/Awards

- Quality Award - Incentives

- HCP Award

- Recognizing company's performance - From audit and balance sheet,

income statements
- Understanding mutual difficulties

- Regular meetings
- Respect all views

Mutual respect - Team buildings

- Decision by majority

- All concerned must pursue goals

of transparency, trust, loyalty and



growth
- All actions and instructions must relate - All concerned must pursue the
to positive attitudes commensurate with goal of transparency, trust, loyalty
productivity and growth

Positive attitude

- Business interest and continued growth

and employment must remain top priority
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