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Bangladesh

Mr. Atiqul Alam

Mechanical Engineer

Pragoti Industries Limited

11, Agrabad, C/A Chittagong
Telephone: 880-3-2520505

e-Mail: pilfactory_bsec@yahoo.com

atiqul999@yahoo.com

Mr. Manzoor Ahmad Tarafder

Director (Technical & Engineering)

BCIC Bhaban, 30-31 Dilkusha C/A Dhaka-
1000

Telephone:880-29562140

Fax:880-29564120
e-Mail:manzoorahmad.trafdar2011@gmail.com

bcic.info@gmail.com

Cambodia

Mr. Khim Hav

General Manager

Angkor Purity

#0608, Group 25, Banteay Chas Village,
Sangkat Slor Kram

Siem Reap Town, Siem Reap Province
Telephone:855-92-666 960

Fax: info@powercambodia.com

e-Mail: havkhim@gmail.com

Fiji

Ms. Baleisuva Viniana

Executive Officer (Productivity)

Ministry of Labour, Industrial Relations and
Employment

4th Floor - Civic House, P.O. Box 2216
Government Buildings

Telephone: 679-3303500

Fax: 679-3304701

e-Mail: Viniana.baleisuva@labour.gov.fj

Indonesia

Dr. Mursyid Hasan Basri

Faculty Member

School of Business and Management
Bandung Institute of Technology

JI. Ganesha 10 Bandung

40132 West Java

Telephone: 62-22-2531923

Fax: 62-22-2504249

e-Mail: mursyid@sbme-itb.ac.id
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Malaysia Mr. Muhammad Suffian Bin Ahmad | Malaysia Productivity Corporation
Consultant P.O. Box 64, Jalan Sultan

46200 Petaling Jaya, Selangor
Telephone: 60-3-7955 7266
Fax:60-3-7957 8068

e-Mail: suffian@mpc.gov.my

Mr. Nik Faizal Bin Nik Ahmad Malaysia Productivity Corporation

Senior Consultant MPC East Coast Region Office, Level 7, Wisma
Tnb, Lot 14, Section 19, Jalan Gambut

25000 Kuantan, Pahang

Telephone: 60-9-5131788

Fax: 60-9-5138903

e-Mail: nikfaizal@mpc.org.my

Mongolia Ms. Baasansuren Munkhjargal Mongolian Productivity Organization

Expert Bayangol district, Peace Avenue, 20th Khoroo,
Post Office 26, P.O. Box 354

Ulaanbaatar - 16081

Telephone: 976-11-680298

Fax: 976-11-680298

e-Mail: info@mpo-org.mn

Baasansuren@mpo-org.mn

Ms. Mungunchimeg Shirnen Quality Management Committee
Manager of Technical Quality Skytel Group
Management Skytel Plaza, Chingis Khaan Avenue-9

Ulaanbaatar-13
Telephone: 976-91120202
Fax: 976-11-318487

e-Mail: mungunchimeg@skytel.mn
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Philippines

Ms. Roa, Concordia Adrales
Instructor, Membership

Development Committee

Mindanao University of Science and
Technology

Mindanao Association for Quality
Lapasan Hiway, RTWPB-10
Cagayan de Oro City

Telephone: 63-(88) 856-4204

Fax: 63-(8822) 72-4210

e-Mail: mag102008@gmail.com

Sri Lanka

Ms. Andawalage Don Tharangani
Samanlatha Rupasinghe

Assistant Director

National Productivity Secretariat

10th Floor, Wing B, Sethsiripaya Administrative
Complex (Stage 11)

Baththaramulla

Telephone: 94-11-3094085

Fax: 94-11-2186025

e-Mail: nposl@nps.lk , rupasinhe@yahoo.com

Thailand

Ms. Chomjai Ruangratsoonthorn

Economist 8

TOT Public Company Limited
89/2 group 2 Chaengwattana Rd.
Tungsonghong Laksi

Bangkok 10210

Telephone: 66-2-505-1000

Fax: 66-2-574-8017

e-Mail: chomjair@tot.co.th

chomjair@yahoo.com, chomjair@hotmail.com

Dr. Tawkiat Noisomlee

Productivity Consultant

Thailand Productivity Institute

12th FI., Yakult Building, 1025 Phahonyothin
Rd., Samsennai, Phayathai

Bangkok 10400

Telephone: 66-2-619-5500

Fax: 66-2-619-8099

e-Mail: tawkiat@ftpi.or.th

Vietnam

Ms. Dang Thi Mai Phuong

Service Development Manager

Vietnam Productivity Centre

8-Hoang Quoc Viet, Cau Giay District
Hanoi

Telephone: 84-4-37561501

Fax: 84-4-37561502

e-Mail: vpc@fpt.vn, dmphuong@vpc.vn
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Example of SIPOC

Suppliers Inputs Process Outputs Customers
(Top level description of the (Anyone who receives a
(Providers of (Resources activity) . deliverable from the process)
the required required by the o (Deliverables
To minimize from the process)
resources) process) Requirements | LPG slippage Requirements
(Recavery Plus)
V23201 Start:Net Gas
Separator Net Gas into Recovery -
Outlet Plus
23FC402PV | LeanOilflow | FC402PMOT | ppcomtion | LeanOil *Net -
ratio Gas
Design, T < - i LPG LPG slippage <
Propane Temperature 20 DegC Cooling condensation 2.62 mole % u23
Design, T < - H2 +LPG + LPG slippage <
Propane Temperature 20 Deg C Separation Reformate 2 62 mole % u23
H2, min92.85
mole %
End: H2 Rich
Net Gas leaving | H2 Rich NetGas | CMax1.84 31
R mole %
ecovery Plus
C4, max 0.37
mole %
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1041feyn F9nNAINNIIAET SIPOC wazszypnugaydenintuiunsansniiluioaaetineiniau uio
Auadnguszasd unsaiiiunisie liviui s auasaidnuedlansenis wenanil Project Charter €9
wanalifiuszazinanlunianiiulasenisisusmusiu audugn delaeviall Project Charter sznaugiaz 6
o Y v 1
vindia 1Hun

- Business Case Purpose wigafinnaasifoym ilunissvylifviunadselominesdnsas 155 d

= %

ADAAREITLILAUNTANTEUNNT DU sandedlmunennnausiesiaaud Aty
- Opportunity Statement: Business Impact N193vyNanssnufiinduiueddns Inassniniu SW1H
(what, where, when, who, why, How) @sfiaquansfosdayaniiiunisauannisatlszannisaindaiiaass

TnevinlufiaadauuanslifiudaiauiniBanmuuansznuguussetnals Nanlu Nedulfetsatinls

o

- Goal Statement: Success criteria fa@3AANANTA Wunsiundvunauasfianisidaian
- Project Scope: Boundaries 1aUALASdaaN A
- Project Plan: Activities n35zyAanssululageng foaunudaunuiande Tiiussuaesianssuifies

NATUNaBLAZNAT PINDNENNNTEY ATENGY LavALgR
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- Team Selection NIMVUATINGIL ARANNTRT Y@M TULAAZEILU LT AMUUANANTTNANT
Aﬂl ¥ v dl v o v ] %
Anans N1 wlifiy wazffandesiunsudeyantdtagniies

Tnevinlusinaian Project Charter Tugtluusaes A3 Mutinilu 6 douties musaazeaairdediesiu

Opportunity Statement

We currently have an average on time delivery of 65% for
Product XY and 75% for Product ZY. Our customers expect
100% on time.

Business Case

QOur current delivery time average is 65% for product XY and 75%
for product ZY. Our customers are expecting 100% on time. As a
result of our one time performance, we have low customer
satisfaction, experience a higher level of expedites, and lower
manufacturing efficiencies. By improving our on time
performance, we will improve customer satisfaction, decrease
the number of expedites and lower work process.

Goal Statement

« Imprave our on time delivery to 98% by the fourth quarter.
= Identify and correct the causes of late orders.
« Reduce manufacturing through put time (wip).

Project Scope

+ Order Entry

+ Start: receipt of customer order

= Stop: entry of order into computer
+ Manufacturing

« Start: shop order prep
« Stop: close out of order
+ Shipping
« Start: printing of shop and shipper
« Stop: order shipped

Team Selection

Project Plan

Activity ~ T‘::j T Don Champion Kendall  Production Control|
+Form Team — Sue Black Belt Larry Manufacturing
+Finalize Charter — John Customer Service Rich Manufacturing
+Gather Data — Dave Purchasing Dave Accounting
+Analyze Data — Mike Purchasing Bonnie  Accounting
+Select Solution =— Bruce Production Control Larry Quality
+Develop Plan to Implement =
+Closure & Recognition [ ]

sUuans fiaeeing Project Charter
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2.2.5 UNiFeui 5-6: Tumau Measure 114 DMAIC
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a P <
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. I~ - A gy o P & A ° =

Process Mapping \wazasdenldlunnsdnszaznne wazinanMianduluiuinismneu 39

isznaufiag 1.) Spaghetti Diagram LT U1 NAATUILAUAN1U 9 lAIRANTaRINaLATRIEE LAZILEUN

mauliiifinaanmazalunisingu anraugdaainnisiunieaaelaianiu 2.) Value Steam Mapping
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2.2.7 UNBUT 8: Tunay Improve 11 DMAIC
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ANHNLUIAATAY LSS

Service Sector
Bangladesh  Pragoti Industries Ltd is a
government own automobile

assemble industry

Cambodia Angkor Purity

Fiji Airport Fiji Limited, ANZ Pacific
Operations and Bank of South
Pacific and Ministry of Health,
Private water bottle organization,
Ministry of Labour

Indonesia Manufacturing, Automotive Industry

91e97UN3 N FanTATNNseATe_Tawkiat(2013)

The challenges in promoting LSS

1. Lack of employees who take care the quality
issueb.

2. Political bed situation effect in improvement and
development.

3. Most of the old workers are not educated in LSS
4. Lack of skill technical knowledge in manpower.
5. Lack of Trainner in LSS

1. Lack of knowledge and Experience

2. New knowledge and information of LSS

3. Lack of Trainner and Consultant

1. Lack of consultant

2. Lack of employee awareness and knowledge &
experience in LSS

3. Lack of employee who response the quality
management

1. Lack of knowledge.

2. Weak leadership.

3. Corporate culture.

4. Regulation.
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Malaysia Malaysian banking and hospitality

sectors

Mongolia Skytel company, Skynetwork, 1.

Skyresort

Vietnam Techcombank, Hanoi French 1.

Hospital (HFH) 2.

3

Sri Lanka Banking / Insurance Companies, 1.

=

A lack of consistency in process and
procedures

Low levels of customer satisfaction
Organizational roadblocks to quality

A growing gap between marketing and
operations

Lacking in basic skill’s training

Lacking in qualified Six Sigma and Lean Six
Sigma trainers

The human barrier which relates to the
inherent psychological bent of the human mind
that tends to resist change

Lack of concept and professional knowledge
on productivity improvement

Lack of service standard

Lack of management strategy on productivity
improvement

Lack of employees engagement

Lack of simple & practical management
approach

Lack of professional & experienced workers
and experts

Lack of research organizations

Need Training knowledge and skills

Funding and investing to LSS improvement
projects

Support from Top Management

Lack of Consultants and Trainers on Lean Six

Government Services: Department of  Sigma

Immigration and Emigrations, Sri 2. None availability of books, information written
Lanka Telecom and Mobile phone mother tongue
companies 3.  Concrete structure of the Public Service

91e97UN3 N FanTATNNseATe_Tawkiat(2013)
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Title: Reduce the Over Processing in Receiving customer’s requirement

process.

Currently, Customer service sector spend 4 days to 1. To minimize the over p ing in receiving’s
complete the process of receiving requirement that it requirement process.

impact to the revenue due to canceled requirement, 2. To minimize the workload of Customer service section.

which is average 50 K USD per years. By improve this
process, we can increase our customer satisfaction and
our revenue at least 50 K USD per years.

Project statement: Red the Over Prc ing in
Receiving customer’s requirement process. From 4 days
to 1.5 days. and increase the revenue average 5K USD.

Per month by 30 Nov'13.

Project Benefit Project Scope

1. Increase the No. of customerswho cancel the Section: Customer service sector
requirements due to the complicated process. Process: Focus on the receiving customer’s requirement

2. Increase the available time to sale more. Start:  Receiving customer’s requirement

3. Increase the customer’s satisfaction. End: Receiving the signed contract

Phase Start End  Customer service Sector

Define 1Sep’13 15 Sep’1l3 Consultant

Measure 16 Sep’13 30Sep’13  IT supporter

Analyze 1 Oct'13 70CT’13 Document Controller

Improve 8 Oct’13 31 0ct’13

Control 1 Nov'13 30 Nov'13
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