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Session 1: Asian Diversity and Dynamism of Innovation Management by Professor

Yoshiya Teramoto, Institute of Management Studies, Waseda Business School

Prof. Teramoto & idaAmLiuqN Fast Asia (Asean10+Japan+China+Korea) aziflu Major

|
oA

players 11 World Economy wsnziilungunil GDP wulnsniangn(3-5%) Taalduaantin EU

Q

141 2010 Tuds wazazumantin US Tusail 2014 aaanizauazifli Economic Power 1wt

2020
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Prof Teramoto VLﬁﬂ@'ﬁﬁ\iﬂ@ﬁ/m?’]ﬁﬁﬁm&iﬂ Economic Growth @@ Increase of Capital
Stock, Increase of working population WAY Increase of Productivity “Innovation” ﬁﬁl\‘i Prof
Teramoto M3 Innovation Tu 21th Century lfuﬁmﬁ 4 WULAB

- Product innovation

- Process innovation

- Business innovation

- Social innovation

Prof Teramoto lénanadn Asia il Diversity snnanandwiddau gunnniiesiu famsssaduis

< ' v o =y = P 9 i . .
AALIILAZAADAY ANUUIIRBAINNT me‘ﬂ@ﬂummg (Common knowledge) LtWaam Diversity

uazliin1sdednsetn9TImENaLN Synergy

Positive Triangle for the Asia’s Future

o Do

\ Dynamism of 7
+ Innovation

Managemant
< Innovation

Prof. Teramoto l&1iaue Positive Triangle for Asia’ Future %mgaﬂﬁdq Diversity Wag
Dynamism  \{uunasnn1189 Innovation  MNaN1a4ANIS Diversity 1HAfR@1x13ntinlilg

Innovation &

Session |l: Japan’s EPA/FTA and Regional Economic Integration Policy Tas Mr.

Kazutoshi Shimuta, Deputy Director, Economic Partnership Division, Trade Policy Bureau,

Ministry of Economic, Trade and Industry, Japan

N191LaUaT8 Mr. Shimuta Lﬁumww:mmmﬂazmmﬂﬂu tae/lfiagunedn Trade Policy
m@mjﬂuﬁ%ummmamﬁyu LL@:mnr}ﬁ?wﬁqm@ﬁgmmﬁﬂuﬁi@ EPAFTA dudnalagmss
ﬁi@ﬂﬁiﬁwqiﬁ@mﬂumzﬁuﬂizmﬂﬁluj mmxﬁ”rﬁlﬂquiﬁﬁmmﬁuuﬁﬂumimsm EPA/FTA
luszituiilngdl 10 dszng uaz 1 Region Aiflualun sl fiifiuda fnisnanafianng a59FTA
Network 11 East Asian, Trans-Pacific Partnership (TPP), Japan-EU Economic Integration

Agreement 1%l lNBA319 Regional  Partnership gavingléinanafeanisulasuuilas Japan

Profit Structure Tvnltyijusiainnisasuluselssmannau ussmeilusiesnansgana
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Tshstlszmannnau Ge3gunaliienagnilunisaiuayuuazilnilesgsiadnnaifvesdiu
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Session Ill: Kerea’s FTA Policy Iagl Mr. Insang Hwang, Director of FTA Policy Planning,

Ministry of Foreign Affairs and Trade, Korea

Mr. Hwang nanqieaniunsailaesinees FTA dn90edl Effective FTA Hannan 287
Agreements WAz AIALAQN World Trade Share unnd1 50% nunaulame dszine Chile

WutlszmAnd FTA D921 Agreements (8uau 3 184lan) wazlanuau Counterparts 57
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dszmatannigalulan n13nil Global expansion of FTA 1inaIn Success stories 484 N9
PINAIURINGNFNT TW EU,  NAFTA  uaz ASEAN AdNa1E1194 Multilateral — trade
liberalization waz WsaNARUAINNIAgINATULEIMA

Usena 1N lFianYin FTA Roadmap 13sausit 2003 Taadilunnafidaaulunisasnugsia
Tunaralanliinanau mawudnaninlunisuaedu nneainelaseairmnangunieuas e9fns
4 ey o s oa K

et iiaussenIARUgIRaniaesafAn wazii Consumer welfare

9911 FTA ganaliinisAniugdtycy inan (Trade increase) a1n 11.6% (flu 28.9% taenns

WinNnannsdeeanludalssimagdyauainaundt 3w waznisindininadu desuno
2.4 9
PULHA N3N FTA 209 ngqusine-li Asia Pacific (WaYsINIsuaza$19ANUIauNenIg
\AsegNARINgNUTZINAR1°) LU East Asia FTA (EAFTA, ASEAN +3), Free Trade Area of
the Asia Pacific (FTAAP), Trans-Pacific Partnership, China-Japan-Korea FTA
dszmeanuadiulaunsuaznagnsndaiaulunisldlszlamiann FTA Tunisindinuazvdeaan
Inedidlusnenazld FTA dunalndrdnydviunisivianaasegia Ineldnagnglunisld
FTA Wiindselomigeanlull 2013 Teilunusesdu 5 frupe
- msdfurlpenszuaunng
Yy | ' ¥
- nislideyatnaansetnandnaeeng
- METNATINANENINTIBINALBNTY
¥ d‘ o o o 1 A
- msdidluiesnisdsznduiusuaraiuionile
- mediulaseaieresssuuaiay

Tunnsndsemamnivan A ndaauluiAnIwazi N uNNea89n13M1 FTA Bazin12a 1 5iunin

ag/luszdvsiug 204 Tan NdrAnyAeamnsnlilsylagian FTA lHetraflugilssss

Session 1V: Global Management of Tokyo Electron Ltd. Tagl Mr. Tetsuro Jigashi, Chairman of
the Board, Tokyo Electron Ltd.

Tokyo Electron Ltd. (TEL) iluu3#muas Semiconductor Production Equipment (SPE),
electronics components, FPD &PV production equipment filuenane SPE Ansusu 2 1aslan
('$ US 2.32 billions) Mr. Jigashi l#nana91 Semiconductor market finnsuAsuuasuaznig
FHulangn 300 win Tugag 40 Tiisinuan (a1n'$ 1 Billion in 1964 to $ 300 Billions in 2010) &
u'j“mnﬁww,wﬂu‘lﬁ@ﬁlﬁm%yu NINN1EAIN Mainframe — workstation- PC —mobile 1az global
network  hutfaqiiu feinl#AnParadigm  Shift 289n19AeA"T TeuTAnssuFanaradansinli
NszUAUNSHARENNsaR L lLsy AUTLENNTWIA DNA (Nano technology) wanannd fiinns
g3 9udnnssun1analulagfaenistin mmiu‘lﬁ@@‘ﬁ'umnwmﬂmyicmmiﬁu (Heterogeneous

technological innovation) 14 911A1 Robot, bio-medical Wl
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Technology innovation causing paradigm shift

2010~ gy °. R
2000~ e
Ubiquitous —-

1990~ pobile

1980~ pC
1970~ \warkstation g
Mainframs wd X

Every
o1 Employes
Every Office o
Evary 1
company My -
10Kpas/ Yeur
Business
use

Technical innovation created by integration
of heterogeneous technology

Bioelectronics

Mechatronics Mechanics

Mechanics Mechanics #
~ Electronics

Electronics +

Biotechnology

s (10%) £ 107E) nm (10%) Stomi
hnology hnology: hnology hnology

uenanialinanadn Asia aziflungu Consumers 724 Semiconductor ﬁiumﬁzgm
TEL Tﬁﬁﬂﬁ?ﬂ%’uﬁmmqLm:naﬂwﬁﬁﬂ‘lﬁﬁummnﬂ?ﬂuuﬂmﬁLﬁﬁ”uﬂfgmmmqm N1 193
anunsnegsanlilinngingafitunnlaadeasflu Top 10 SPE makers unlindn 20 1)
Mr. Jigashi  natadanldanaulaunalBdaau dnaztirasAnslilgdaonuiuaaluscaulan
(Towards the Globally Excellent Company) Tneduannsdad
1. Customer oriented
2. Technology leadership on a global level
3. Enterpreneurship with young energy

Tmﬂr?ﬁm@gluuﬁ”ugmmmmﬂﬂu Profit oriented operation
&1 Anqa IT Bubble i3l 2002 Moral WiNaUANANAN Mr. Jigashi I¥Aefansinaumnewuiieli
nasla uazldinuunddaviadiay TEL Core valueslusilaeli fiBwnsuazniineuiidoudon
Vision: A Company with Dream and Vitality
Dream and Vitality RN Making profit by small number of experts, Challenging entirely new
things in various fields and Non-sectionalism and non-bureaucratism

TEL Values: Pride, Challenge, Ownership, Teamwork and Awareness
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Kagpnuinniiadaulatuuasianiidaiauinld TEL - a1mnsndwingelieteassealag
ﬂ'ﬂmw@;ﬁ”uﬂmmmﬁm auie Angm Lehman's Fall fivinliwemanemnasetinemnn Mr. Jugash
Aal#mnn Mission vl Taediulu 3 e Innovation, Growth and Environment

Innovation: Take central role in infrastructure of ICT industry which make people all over the
world more comfortable and safer life, aggressively challenge technology innovation, and
contribution of industries and the development of society

Environment: Contribute to reduce environmental burdens but also to solve global-scaled
environmental problems

Growth: Develop “TEL New Growth Strategy”

Tneag CEO ﬁmﬁmigﬂmaﬁaﬁﬂmaﬁﬁmmulﬁﬁuwﬁnmum.ﬂimmmmLmz Motivate WiN911
é’qamumqimmfawquﬁ@ﬁaﬂqm ﬁm@ﬂ?‘uﬁﬂmqLLmﬂ@qwﬁfmmmﬁﬂﬂﬁﬁummim'amm 131N
Wiuiied Innovation [fhus Drive 29/ns 14sTiAanuFLRATa LM SdIANT8S Global organizations
TuResesinildalszanslanuasfymaaaadeniisinanszuseainlantlgienz luszma
Wiy

Session V: Global Strategy and Manufacturing of Mambu lm#l Mr. Kazushi Nomura,
President, Nambu Co., Ltd.

Nambu feawludl 1955 ifuiBsmaunanan (117 AW) NIGINAIUNITDBNKLYL NARLAZUE

hydraulic cylinders #4115 die cast, plastic mold uay rotary cylinders #&115u Teeenumannan

?ﬁ\ﬁﬂi:ﬂummﬁﬁL%fmjwﬁlq‘l,uﬂixmﬂLm‘lummﬂwgiﬁﬂiﬂﬂ”\iﬁmﬂﬁ?:mﬂﬂdﬁ9 EVIGIS oY

AN lne Hud inud au Bwde «lsl ek

Motto: To contribute to society by technology

Company Policy:

1. To concentrate our efforts on developing technology as much as possible and
manufacturing the best quality products which can be recognized all over the world.

2. Our products have also been creative and we will never imitate the competitors, if we can.

3. The best gratitude for us is customers’ satisfaction.

P o oy 9 o = . =2 o Y a o =
mnu‘iﬂmmwmuwwLuumiwmmmﬂ‘iu‘l}@ﬁ Az Creation ’QQV]WIVU?E’V]@’]N’]?G@@VWLUEI‘H

-
a a a a o

AuAnsNARs U it |uuareina i 11 uas 4 AN ANAIAL
Tuduaninaw 13Eminasld Productivity Improvement atinsléing Tnutannzatnagie 5 S siulf

° o o o e
Wnaanlesiy mi‘ﬂmﬂg\mmwm@u

5S Flhuane
Seiri Cost reduction
Seiton Raise Efficiency
Seiso Quality Improvement
Seiketsu To keep circumstance
Shitsuke Improve individual moral standard, loyalties with good
appearance
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AINANNHTUAING19398908 15 Nambu VLE-ﬁmm“@mnmm”Luﬂi:mﬂa‘jﬂu i Top 300
enterprises tmel METI Excellent Factory el Ota City in Tokyo WLae Model Factory el Small & Medium
Enterprises Agency lusin

Mr. Nomura nanq91n9lszaumIudndalaeianiy mﬂmﬂgﬁummamiﬂﬁmﬂi:mm‘fwﬁm

o

% py w L, oy ~ v g
A nNIain Tuized “Aw” iNeas19 Loyalty tneilqmiliugatl
® Empower Managing Director
a = | v v oa
e nsdeansetielnddnssud1elUisvnsuas Local staff
® i Local staff ag1952iiad 19U Study meeting niRaw dnuusne dndaneu
wansduAianalulazsneilssina
o a | v ' <& a & 19 o a '
® guaadannisuazAmeaLWNUlR U NsIURURe BTN T AN LANNLATH g AR
Munn9nd
o  Spannuandenlulraanulin Wt
. ] ' -ﬂl 1 v - vy a 1
® \Motivate local staff asngsiaiiadiiu N5l Individual KPIs 13lAAawwin Japanese
Level HAaN9supinaItu Birthday party, sports, English course Ingiagaaumnasnalszimea
40

A o

Tnaag Nambu  dszaumiiudrialunisaenagsialusnedszmalaadqatiudaiauliiiunisaaneissm

A =

1Y v v a v v v
wsiLiiunnsasa Core  competency  Tunisa3ramalulatifounues winFesnunindaunainnisli
Productivity Improvement tools aeineitlsz@ngua nisliianndAnyuazamuluizednnumignaesny
(Local staff) {aa514 Loyalty Ing@eansiuniinewlunnszdufioanuiesses Mr. Nomura Laieilyaani

ARLBAZLEN 1A TUEDINTLEIVNIAINUNAINUAEN AN AA AL A UTTI NI BINTNB WL sz AN LT
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e
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Session VI: Mistsui O.S.K. Lines (MOL) Tag Mr. Akimitsu Ashida, Chairman of the Board, COE of
MOL

' 1
o a vy a g

nsaudanneide (Shipping) WunalnfidAanudnAyetnsdiasie World Economy yardusndslnanisise
gendmeeanie nd1 23 win TaelutlaqiuAulnidl smerdiunudunfinnslinnsaugmnede/duond
w@mmﬂﬁ'qm 5 dumuusnl@wn Crude oil (52%), iron ore (48%), cars & trucks (43%), soybean (35%) LAz
steel products (22%)

Shipping industry finsrulnednssieiiasdnaazifinain 1.1 Cargo/capita (2010) \ilu 1.5 Cargo/capita
Tl 2050

MOL fluii3 Shipping ﬁimﬁzgmslu‘ian Tnadniinanuy 9,885 Aunszanelutlszinasing Inedl 1993 Au
1 Asia $91¢/ 5148 2010 Uszanos USS 18.7 bilion Ride 905 anvidetlszanmi 4.4 % weeeildlunis
gugsvialan Tmaﬁ’aﬁiﬂm\i@uﬁﬂuﬁ;m Safe operation & environmental protection

MOL Global Management Lﬁuémﬂumnﬁqmimﬁ 1A29n17 * MOL POWER" @vtiaxnann “ MOL Liner's

Program Of the World-wide Empowering of Human Resource” el uuneuan 2 etneme:
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® To ensure that future key management positions are filled by talents not only from Japan but
also from all over the world.
® To support employee in the development of skills, knowledge & capabilities required for
management position by ensuring the acquirement of necessary experience and exposure
throughout MOL network.
Career path reswilnaazaenglfislulszmannuinnuualfulszmeauli Tnadnnsiamie

wineulang POWER Program mai:

4. MOL’ s Global Management — “MOL POWER"
L,

MOL POWER program

- Trade management, Global marketing,
Yield management, Operation, etc.

‘Orientation at the Tolyo headguarters

= =

—_—

3rd and 4th vears Fotate to another area management company

d' al o 1 @) = U Y o o d‘ nﬁ” | ¥ a I o
FennsRewusanatraziiunisesananunsen inuninaunasiw vz luswan lddiazinanu
Aelulanlsatinem

Mr. Ashida MiitiudnnistEmsesdnsdinndsuinaliidniatiufiesinsdessidwindalunnesiulaazm

£2
Y o

[ PR ER Y N ILT D]

4. MOL’ s Global Management

L

- but also specific:

-
Dispatening,
- not only broad quidance
| orers | Instructions

Direct communication
‘between TOP and Front line
-*CAN-DO Masting™

| Business Staff Front line) |

a ° o

fusunssraugenaununaulaeliivieninngisuazianzdn (specific  instructions)  Nd1ATY Top
v oa A ¢ e aem _ ds
management Azfigeiin1sdasnsfaenuediuszAn UfiiReu (Frontline) lun1suseguinizandn “CAN-DO
Meeting” tWaldi Frontline finlamanusiasnisaesdizunsléigniies Titenna wilneu Frontine Tun1sl#
Feedback nfugiizmslaamnse ivenllldlunnnsunuuaznagng néddnygismsladudanuussenia
naieuassaesuilnganasiie] uasnuifoymnanaueuudsluesdnslaefismslinensy
Tuwsiaztlaziin1stlszgu CAN-DO Meeting lutlszinasing ndn 37 a3s dailunisszgulifunanuianiie

o

Huatnapuazinisyaneiies19aseds
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Tnaagl CEO  WiAvndrdyAunisdesisinenseiuminaulfimnuineadsauduinsuazdas i
o v v ¥ a %4 4 Yo v 4 o o ﬁl

wiinaudinlananfiesnisresfiinstigniiesuay 1isudeystlaunduainnineulaensaunenns

Ufutlgs dnnswmuaninaulsenisineusuuazuyuBauwnwnalininauidszaunisaluanuanay

afluialiidanusnautinlununilandsdinndsema

Session VII: Japanese Food Culture to the World-OOTOYA's Global Strategy tm# Mr. Jisami
Mitsumori, President, OOTOYA Co., Ltd.

OOTOYA Lﬂugémmmmjﬂuﬁﬂ?mumméﬁL%ﬂﬂ'wmumimﬂﬂﬂgiﬁﬂluﬁiﬁqﬂ?XLwﬂ OOTOYA (3w
silunisluil 1983 Swinauianun 938 Au fuetung 277 sk Tag 231 Lm\mgj'lutﬁ'ﬂw,m: 46 U
nsvanelu 5 Uszmaldun Tne (27) TEudu (12) deena(3) aulailds (2) wardanlls 2) lnafaanuie sl
2010 aduLlszanns 16,872 &

o dIYJ J v dl 1 AI o o’/’ a v Y %
mLwlmﬂwm\mmmmmmvl,ﬂm\‘iﬂi:mﬁLwiﬁ:mmmmmmﬂumﬂuwuumm TAHVNUTBNADNNITAUNN

a

o o @ Y a o Ao o A v | o
uazrmuEnaziniugidnisszaugaluauinn (Successors) NAVATUNGARBFABINITLLEWNITMUETIH

(7

Y . ) = A 4 o o o o o = <
mu’ﬂ’lwlﬁlmtyﬂﬂﬂ@.ﬂ?xmﬂ'aw] IuL@Lgﬂﬂaﬁ\?ﬂq@\?WQﬁ']qN@q ﬂéiuLﬂ?Hﬁﬂ@I@ﬂNqﬂmuj

Q

a

wanmslunisudmsres OOTOYA  Ae nsdudiuganimmeniauazamiianisiu lnuaznnsimm
YT AFENITLINIAUB T
Global strategy 9849 OOTOYA As “Differentiation” dsvunafenislfiiznisuazemnsiidiendnuniaes
piedliiuazeyuszmalalaefansnsel

_dnnaBndANTT 99 Menu WAz saTRRmsamieniiu 00TOYA luditu e 1

Tu 3 9aeingaunliazindinandilu suvisamsazilaaniuusasustaglaidl Central kitchen
o )

- Reuansngann Operation Tuel1|uABNNNFETANAMITLNNDENTTUNINAWITL Miso soup HN

AaN Hamburger Patty Wik

2
SIS | <

wanaInigidnsivuazdnnmsideyainaaiunguuazaongauaesgnin uwsasdssinannliingudn

gnAnEumanagandntnmiieadinnniuiiig OOTOYA Tngsiaanisa1nsniAMNINLAZNIY 70% 183gNAn

a
'

| aa ' b4 a
1uau Local NAFIULADUTLNNG

d9

AmiuunuluauiAnaes OOTOYA ABNSWANUW Business Model Tudianunsaliitanisanmnsniinninin
P A ! o . ¥ a , =< o
winAnwslusAMAINdn uaznisliitinisdsanmisiatinn

. . ! LA P A A o a dl o
Mr. Mitsumori ﬂ@qqqqLN’aqz@\?nuiuﬂﬁ‘szﬂlﬁlﬂl’]@zm’ﬂﬁﬁfl Partner V]N""!@Elualuﬂq?mqﬁ;?ﬂqLﬂN'ﬂuﬂuLLﬂz

1

deal uuy win-win tagluilszemalng1s 135 wmning 1y Partner NsdsdnnAunEAnnnli

a

o

a31 ANATAL8I OOTOYA A NN nagnindaiaulunisld Product Differentiation Taglifiiznag

'
a 1 Y

o P o - Sy =9y Ay ¥ S0 A
LL'E\]L"E]’]M’]?V]ENﬁ\‘ill'l"ﬁ\‘]L‘ﬂﬂ@ﬂi&fm%‘ﬂ\‘i@’]ﬁ’]?mﬂuﬂ\‘iLL%J@:ZG]@QNMM‘V‘!M 23\1mﬂmummm&lﬂuqummmgu@
v

lutlszmeasine] Tneiinslinszinnusiesnisresgnindaqiuuargnénluenanliiluedem
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Session VIII: Evolution of Corporate Management through Global Dynamism Tmel Professor Shigemi

Yoneyama, National Graduate Institute for Policy Studies

uga9usn Prof. Yomeyama l&uni@uananns@nen Global companies 10 aafnsluedafitlszay
mwmﬁL?@lumi°ﬂf-‘JWﬁqiﬁﬂvl,ﬂﬁl’ﬂ@ﬂﬁwu'jwzﬁmﬁvlz\‘iﬂfms\lﬁmfll’ul,mmfs’mﬁmuﬂuﬁ’i_lﬂmLL%QLL@:
ANBULIANIZIDIAULA ﬁﬁl\iiwﬁq Corporate Strategy, Leadership, management system Was strategy

Prof. Yoneyama 1#a8uneDa Evolution of Global Strategy 124 Global organizations %dLLﬂdLﬂu 4 phases

A

AR

° Evolution of Global Sirategy

Developing and selling products
and services “in country. for the
world” (Developing them in local country,
adapting and scaling up for worldwide uss)

Reverse Innovation

N Developing and selling products and
Local Innovation services “in country. for country” for
meeting each couniry’s local needs

. - Modifying products and services to meet each
Glocalization country’s local needs . that were originally

developed in home country.
* - Selling products and services to markets all over the
Globalization world. that are originally developed in home country

‘Sonrce: Govindsryian (2009) . “What s Raverss Innovation ™ (g S 200910 wka. s _revense_imnovaricn k)

PO Top Management Forum in Kyoto Fabruary 15, 2011

Globalization: 711 Products/services Wtlszmamuiasudaaneluvialan iu Coke

Glocalization: W1 Products/services lutlszmamuatudasauaslidiniunan Local Tuilssmediung
Local Innovation: W Products/services luusiazilszmatitaldfunann Local Imﬁﬁumn@uﬁ (M
ANNNFBIN1TT89 Local customers NauNaR Products/services tmerldlé Based on Products/services ‘17{5?‘
agjudn) Local Innovation Diadilugauusnaas Reverse Innovation

Reverse Innovation: W1 Products/service luusiazilszmpiie 1§ lutlszinaiun ubasoulasitanneld
vinlan fhatnaidy

GE Healthcare Waf ultra-portable electrocardiogram machine el Sudeuazay uildngn Audn
ﬁmmqLﬁﬂmﬂ'luwﬁ@m‘%mlumm AninFudnszinniAentiungy 80%

Nestle Inel Maggie @114130 218l Low-cost, low fat dried noodles andnieane lunuauAeuTum
inuislnaluessmsidauazinduausiiu Health food RRISON

Procter& Gamble Wudng1xnsna8euiile Vicks Honey Cough %mﬁmﬁ@ﬂﬁ‘lﬁm‘mmﬂ?ﬁiﬂ Tumann
glsuazandniuaziingelfaeneg

Q397 AN mjﬂmfuvlﬁﬁﬁ Reverse Innovation Tagls36iaiu n13iin Compact and economy car fifinann
uinnssuEusneusfiiemevuaueed ludiu TAnansalutlsznasing yialanlddnGantnsenanu

° o o =3

Reverse Innovation 818180 LU AN AIWNENLNT LA Tata Motor NARTD TATA Nano a8 ALduLae)

fla3e wrrnueiduauay Anulassnliinaunesnalunannglsy Gendn “TaTa Europa”
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TATA Furopa

° a

ynuzil Multi-national companies (MNC) Mmmmxm’lm&j\ﬂﬂ@: Reverse Innovation #28n134574 Local
Innovation Tifludquusnaas Reverse Innovation Ra8nNsWmLN Regional specialists AU Samsung
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dszinaiie) n1adinDaunaaus s uni inwensieenis unaadngau sales and supply Chain network N3
1smnsannslulssmaenna Infrastructure N@LIAUUNI9EAA T Local companies (LC) Wnaznnli
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Tnaagi wnztiuualiinaag Global companies Aaazsinagnalsivaliiia Innovation lalunnuiena
14 Home country W&z Local country uwazazvinasnslsialuainnsaiin innovation daianlan
N lunaalanlinlanInign AIUU Global companies ARIWENENNAITTILAzLITN AT
AMNRANUALUDIAINAR AIMUETTN ANNADINIT BaIAUlUUTzINARNG 9 wazld Strengths

waz Distinctiveness 18IBIANT MUNITUFINTANNUAINUANLAING LWa biNAlssRnBnamngn
2.3 agiiflaw/asnanuinlaanmsAnmanuuaszuie () wianuuumwilsznau

1347 Omron Kyoto Taiyo Co., Ltd
NARNUN: Machinery and equipment 1914 sockets, sensors LAy power supply
AaSluan: faaulisl 1985 158iElu Joint venture 3311979 Omron Wag Social Welfare Corporation
Japan Sun Industries faawite lilenaginisléliaauansnsnlunisvnam seawaemuedlilag iy
mazlifauuazarludennlfetaiiuge
UARTNS: 168 Au Tael 111 pwiluaAuinnig
Corporate Core values: Working for the behalf of society
Management Principle: - Challenging ourselves to always do better
- Innovation driven by social needs
- Respect humanity

2010 Policy: Reconstruction of a quality assurance system trusted by the customer
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Certification: 14000 certified Wiaillutaewaedannluinudswindan flu Environmental friendly
company ia Environmental sustainability uaz iy Clean, cutting edge technology factory
danlsenvla:
a o e v o < o d‘d o Y a ul/ =3 1 1

- il dnauiindnan mnd leainliifinaaudulalunuesuas iiuguAnaesnuey 1
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winauldausnluniseenuuy iy aWsiuazniadnean Anfrsiud wiunidneunld Wheelchair ng
U5uszezing ANge ANANTas workstation Tintineuwlifieandeulmanniiulluazazaonlunis
711974 iaetinduiuneinaui i Wheelchair § i lisanaynidu Wheelchair marathon Wheelchair
basketball

-Moral 224WtiNUgeNN danalfandutiuazAtne Hannusslalunisyinauuaziangig
nagRlaluanuing uasiipongailiifuniszaesdian winaounilanlfidan#tulfiduauan

- {n"3 1% Productivity Improvement tools 2ein9Xse@nsaaunas liniinanufidausin 1M nngvin 3
S (Finaan 2 S) 391 Keizen Tagdl 5-6 Fassiaal An13vingneaunistlfulgann Website n13vin 4 R
(Reject, Recycle, Reuse, Reduce) visual control 71 practical 81mFUAWANTS agjuanaizad N3l
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2.4 afgﬂLﬁy'am/mﬁm’mé‘ﬁ"lﬁmnmsﬁﬁ’auﬁ@ﬂiiﬂﬂéﬂ (Group Discussion)
Aanssungy: Annsudenquidintsygsnilu 4 nquineltiagluwindesine sl
1. The most impressed aspects/findings of the presentations
2. Status and issues on Global Management and Asian Dynamism in each country
3. Methods and ideas participants wish to apply to their working environment
4. Obstacles participants envisage in applying the methods in # 3

Presentation 1ausiaznguet/ly File Nuuunn

dauf 3 Uselagunlasuannnisidndanlasenisg
3.1 Useladisanuias
= Ly o v | . ' ei a d’j
Alsclamlnnnmsnzinlinsudiumuinaes Asia sia World Economy 7IazlNINTW way
NINLANNUNNEUATAINAIATYTIDY Global Management uazn191l5uUsaea9 Multi-national
Companies  Mnnsiazasaudnnssniufiaamnianiaiazannnsnannisuaz ldlslamiann
ANNAINUANY (Diversity) BNAINT Concept 284 Reverse Innovation fitluaanglusid
1650 wazdalinsudn Innovation Uil 4 A1uAe Product, process, business model and

Lo . S oy 2 < P . .
social innovation Bes9ARIAN®ININTIWWETRT Social Innovation
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3.2 dszladisaniagnuaudann
Qs lamisaanniunnningz3e9 Global Management WuuangesAnsatamndnluldizes

Inslusiaee] udaldsziaundnAtynanaizeqitu Diversity, Dynamism, Social innovation, waz
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Reverse Innovation N41A7Ua1N Case Nuaualng CEOs #nuan TQA Framework 814w
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azasunglfiduiu faetnautu Leadership  1iuizesnis@eansfoamuiasianineuating
o = o ' . ~ v v o v a a
vialrisasAnslag Senior management Livaliidinlanannaiandsresfiiznns uaziianiees
- ~ . . @ v v o = ~ % P py
ANANT N7 Two-way communication 1l upiu muummsumﬂummg‘lumm Global
Management unesdnsnaulauazdnmgitaztinlildednelsninld TQA Framework i
neay
3.3 dsslamislaanaursasenisluindeiug
a A v o a A [ |
3.4 fanssunisrenanantianiunisnigluy 1 weunasdndanlasinig
azlfagliismsseiugeansaniiui

3.5 Aanssunsenanafazafiunisniglu 6 ewuaadinsaulasenis

YA

galalfansununazazauatiudnfrinisresanitiuiiuedls iuaandidryanaiioy

Expert 1178 CEO #1ilu Speakers 19a uaziin1snanaiuiisnissziugeaesasAnsinaivansgana’lu

AN sene

AT 4 LANATULL
4.1 NMuUANNIRTLA14A (Program)
4.2 l@ngnsUsznaunslsEma/dunun (Training Materials)
4.3 Uszimlpadartuasinannsusseng (CV)
4.4 PENIUNDUNITLAUN (Country Paper-Thailand)

4.5 NANTUNAUBNANUNAIAINENFINAANTTUNGN (Group Presentation)
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