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1.1 sva

dalasanns  Multicountry Observational Study Mission on Quality Awards in APO Member Countries
57 26 - 30 fuenens 2554

= = = = o
o Waglmnes Weslasnnn way iWeslniy Ussmaedgiu

1.2 szaziaan

1.3 aounan

1.4 W@ uinantailszanlasanis

No. Name

Designation

1. | Ms.Setsuko MIYAKAWA

Director,
Industry Department, APO

e-Mail: smiyakawa@apo-tokyo.org

Hirakawacho Daiichi Seimei Bldg. 2F
2-10, hirakawacho 1-chome, Chiyoda-ku, Tokyo 102-0093
Tel.: 03-5226-3926

Program Officer,
Industry Department, APO

3. | Ms.Akemi OKIKAWA
_—

R

Project Coordinator
Industry Department, APO

e-Mail: aoikawa@apo-tokyo.org
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Ms. Sayaka HARADA

b

Project Manager, International Cooperation Department,

Japan Productivity Center
e-Mail: S.Harada@jpc-net.jp

g4
5) | Ms. JungUn LEE Project Manager and Project Assistant,
International Cooperation Department, Japan Productivity
Center
e-Mail: JungUn.lee@jpc-net.jp
1.5 druauinennsussens
No. Name Designation
1. | Mr.Naoyuki Yanagimoto Faculty Fellow, Management Consulting Department,
- Japan Productivity Center
Add.: 1-1, Shibuya 3-chome, Shibuya-ku, Tokyo 150-8307
” Tel.: 03-3409-1135
2. | Mr.Matao Ishii Representative,
Shonan Institute of Management
e-Mail: Mataoishii@hotmail.com
Add.. 2378 Hagisono, Chigasaki city, Kanakawa, 253-0071
Japan
Tel.: 04-8787-8307
3. | Mr.Kenji Tsujimoto Senior Managing Director,

Kaizen Productivity Center (KPC)

28" Floor, Nakanoshima Center Bldg., 6-2-27 Nakanoshima,
Kita-ku, Osaka-shi, Osaka 530-6691

Tel.. 06-6444-6461

Quality Awards in APO Countries, Japan: i 2
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Mr.Hisashi Furuichi

L

President and CEO,

PRIMIX Corporation

Add.: 8-16-43, Ebie, Fukushima-ku, Osaka-shi, Osaka
553-0001

Tel.: 06-6458-7531

Mr.Ryosuke Yamamoto

Chairman,

Super Hotel Co., Ltd.

Add.. 3-6-35 Edobori, Nishi-ku, Osaka-shi, Osaka 550-0002
Tel.: 06-6447-9000

Mr.Eiki Morishita

Senior Managing Director and General Manager,

Kobe Portopia Hotel, Inc.

Add.: 6-10-1, Minatojima Nakamachi, Chuo-ku, Kobe-shi, Hyogo
650-0046

Tel.: 07-8302-1111

Mr.Toru Hamada

Director, General Manager of Small & Medium Enterprise
Promotion Division, Kobe Chamber of Commerce and Industry
(KCCI)

Add.. 6-1, Minatojima-Nakamachi, Chuo-ku, Kobe-shi, Hyogo
650-8543

Tel.: 07-8303-5801

Ms.Rika Saeki

President
Usystem Co., Ltd.

Quality Awards in APO Countries, Japan: wi 3
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16 frwaugdidnsanlasanisuazdssinanidngsanlasenis 18 au

No. | Country Name Designation
L | Fi Mr.Chand Binesh Manager, Department of Productivity & Quality,
National Training and Productivity Center
e-Mail: mpg-bc@fnu.ac.fj
binesh.chandl@gmail.com
2. | Islamic Mr.Hainiu Reca Fartookzadeh Adviser, National Iranian Productivity
Republic of Organization
Iran e-Mail: r.fartokzadeh@yahoo.com
3. | India Dr.Raviidian Lakshmanan Managing Director & CEO, Wealthmax
Enterprises Management Private Limited
e-Mail: l.ravindran@wealthmaxindia.com
4. | Indonesia Ms.Agnes Yosephire Rento Head of Division, Certification System and
Dwidarsin Information, Ministry of Manpower and
Transmigration
e-Mail: info@bnsp.go.id
dwidarsih@hotmail.com
5. | Republicof | Mr.Jung Yong Cho Senior Consultant, Korea Productivity Center
Korea i e-Mail: jyocho@kpc.or.kr
6. | Malaysia Ms. Ainon Binti Suleiman General Manager, Organizational Improvement
& Compliance, Faber Group Berhad
e-Mail: ainon@fabergroup.com.my
7. | Malaysia Ms. Asmahan Binti Othman Counsultant Malaysia Productivity Corporation

e-Mail: marketing @mpc.gov.my
asmahan@mpc.gov.my

Quality Awards in APO Countries, Japan: i 4
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Country

Name

Designation

Mongolia Ms. Dorjkhuu Tuyatsetseg Director, Mandalcom Company
e-Mail: autonet@mongol.net
dtuyal08@yahoo.com
oaw
9. | Mongolia Ms. Enkh-Uchral Uzmee Project Manager, Newtel LLC
e-Mail: enkh-uchral@ntc.mn
uuchka@yahoo.com
10. | Pakistan Mr.Kashif Iqbal Butt Deputy Manager Employee Development,
Thal Engineering
e-Mail: Kashif.butt@thaiengg.com
11. | Philippines Mr. Eduardo Robles Fenix Managing Consultant, Fenix Industrial
g Engineering Services
e-Mail: erfenix@yahoo.com
12. | Philippines Dr.Gloria Jumamil Mercado Senior Vice President/Dean, Graduate School
? of Public and Development Management,
Development Academy of the Philippines
e-Mail: gloriamercado@gmail.com
13. | Singapore Mr.Derrick Foong Kin Ying Senior Business Manager, Asia Polyurethane
Mfg. Pte. Ltd.
‘ e-Mail: derrickfoong@au.com.sg
‘ der15@hotmail.com
A
14. | Sri Lanka Ms.Jayasundara Mudiyanselage | Director, National Productivity Secretariat,

Thilaka Jayasundara

Ministry of Productivity Promotion

e-Mail: thilakajayasundara@yahoo.com
nposl@nps.lk

Quality Awards in APO Countries, Japan: win 5
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Country Name Designation

15. | Taiwan Mr. Wen-Deh Chen General Manager, Ace Pillar Co., Ltd.
e-Mail: chen.timothy@acepillar.com.tw
cwdace@me.com

16. | Thailand Environmental Specialist,

Thai Oil Public Company Limited
e-Mail: phuping@thaioilgroup.com

H
17. | Thailand Mrs. Saravadee Sangsook General Manager, Performance Excellence

Office,
Charoen Pokphand Foods Plc.

e-Mail: saravadee@cpf.co.th
saravadee@gmail.com

18. | Vietnam Mr.Cao Viet Hung Junior Officer,

Hanoi Department for Standard, Metrology and
Quality
e-Mail: hungcaoviet@yahoo.com

‘ ‘ hoangcaoviet@gmail.com

fun 2 ﬂ’gﬂLﬁ'am/mﬁﬂ':'m:é'Q']nn']sL‘i’f']équTﬂNn']s

2.1 dunviadngilsvasdaesiasanisinaeie
WeAnmuarFeuginaniuseianuninwisnnvassymedtu (Japan Quality Awards - JQA)
uazA N ATYIassTIUAINN lnatanizepaunssunsluEnag dwsaednesnsUfiis (Best Practices)

2e909AnIN IH5uIeda JOA

2.2 aqidevn/eadaanagiliannisieussens
2.2.1) Outline of the Japan Quality Award and its Promotion by Mr.Naoyuki Yanagimoto

anfuftunananuisdszmadiiu (Japan Productivity Center, JPC) luasdnsiiluiuansmrnlsressdouile
1 fiunpn 2498 (1955) ieifinudnnmansilazing lefmiassuiifeadesde fuivimesniaenauy §lduma
uaz §iamnyannaniiunisdinem ﬁf«gmﬂizmﬁﬂagmﬁ@ nmmiwﬁ”uﬁﬁummmmmuluﬁ@miwmﬂmﬁﬁq
JPC daman 3 sznslumstundeusnunannm fa 1) merenanisinsnu 2) mesailauazmaafitlmeszwing
WIHLAZTZAULENS 3) M3dnaAmauunuadweRsssx Taqifu Chairman Ae Mr.Jiro Ushio (Chairman of Ushio
Inc.) uaz President #e Masayoshi Matsukawa JPC sinnusaniumisssniluszsuniinin 17 wisviadszne sou

aduRangnyszanns 10,000 @sndn
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uvnnsaes Japan Quality Award

. lwdeusunnew w.a, 2538 (1995) JPC 133w Japan Quality Award teeldguuumes The Malcolm
Baldrige National Quality Award sesavsgaiing fqmszasdifie iduaisnaudaundse
fqmmumimjﬂmmxﬁqsﬁ@ w%@uﬁ”\iLﬁ'ummmmm“lumﬂmﬁuimmimm’%ugmmumiﬁmizj
AL ULAA

 luwdeuiguiau w.a. 2539 (1996) resamiazens Japan Quality Award Council itesinuiinfidaass
Aanssalunislsil gennunimnisidmedanis (management quality) tiaqiiuiasngnnda 200
Usznausieg Uit 89ANINIALRAIMNITHLAZAIANFNG ] ifsmfymﬂm%”l.ﬂ

o anniiu Wil w2542 (1999) Widsmena gszaudiasiu Tnasa Regional Quality Councils waz
Regional Quality Awards viavlszine tTaqifu JPC sinsuatinelnddasanriu Regional Quality Councils
23 wis Saundnndn 1,500 a96ns uaz Sanedasziudiasiu 16 :e3a (Regional Quality Awards)

. el w.e. 2544 (2001) ldindan Global network Global Excellence Model/Council
Usznaubaeszmesing 9 Uszna Aesaunuaingfiniasiia ° ialan anigaiiing annnglsl
denlul Buide eeamnide waz iy 3t sz linnmnauuuazll spinaluafiuesin

o Tl wa, 2548 (2005) IHsanAuiinansaasnguilszmeiaida (Asian Productivity Center) dszneaugae
dszinasing Tlueida Ae 8w dnfaniu duwke s Mdand tarana seddnide au a9 ng
uaidy AenlUs e Bununu desns o i lavdu Nadthud sulsilidy was 73

Aanssunanaas JQA Usznaudiae

(1) msnaunsasiasing JOA Medndanuaylfiswiamimaisumauuaniannst JOA Tnafwinfidrdny

Aa NsHeLNsnuinIgLsviiuasAng nisaineszuunislieeda 1utl wa. 2553 (2010) adhsaaiuseda 7

131 1 13n155useTa JQA (raen 15T faslas 163 131 uaz 27 13 1#iuseda dsznauson 14

136 lviny 12 SMES uaz 1 misesnufiasiiuansigung) uaz nisiinevsugpseatszidiu (Examiners) 1u

w.et. 2553 (2010) Hneusw 80 pu uaz maan 15 11 Anausuly 2,800 au

(2) msWaumInensyaaa Weaseinmailazifiunieu (Self-assessors) fsazifluginamnaniilaly

Frunnannmstimsannisnialuasdng tnadpauangas 7 Julunistinausy 3 nangms Ae

- Basic of Management Innovation (1 4w)
- Basic of Management Assessment with Case Study (3 5u)
- Assessment Experience with case study (3 41)

et JQA azrimunguuiniliifaeufinens Welfidgluunieau uaziltaiuesdnsfiesiui 23 wimes

JQA Councils & einunsansy Self-assesSors azdiaaingasiinausutlsza-luazderesu (daquiud

4,500 Aw) uaziidvdlunisastasdlu Examiner aas JQA

(3) medasBugluuunindmegaruflude Weshareieislulssmauazsnalszmarialan fog

suuuy

n) dadurislusziypaauazesding luszdesdng Savnguuuy “management innovation service” énwsu

anntnaas JQA Councils waz a51aesatnauns Self Assessors
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1) gaiiumaennuseiufiesiu 1y 23 asdnsfiesiu Fallaundnndn 1500 aundin uaz 16 sefaseiufiecin R

HesAnsadag 50 a9dns uaz sanfladu Junior Chambers uas waniséuazgnaunssusiig
p) daisinpnnasanilesziuilszing emegiauazniaanen taewdludandnzes GEMIC, sailassnsiy
APO uaz flasnax Japan Association for Performance Excellence (JAPE)

Japan Quality Award ==

Categories and Assessment Items for 2011 Edition
Organizational Profile
Categories and Assessment ltems
1. Leadership of Senior Leaders
1.1 Leadership of Senior Leaders (120)
2. Social Responsibility of Management
2.1 Responding to Social Requirements (30)
2.2 Contribution to Society (20)

3. Understanding and Responding to Customer and Market Needs
3.1 Understanding Customers and Markets (50)

Japan-Quality Award —
Organization Profile Maturity Level Core Values
| 3.Understanding and Responding to Customer and Market Needs (100) ‘ 1. Customer — driven Quality
AAA+- (90 - 100%) 2. Leadership
‘ ‘ ‘ Continuously producing excellence results | 3. Process-oriented
Direction & Driving Force System Operations Results through innovation 4. Creating ‘Knowledge’
_ 4. Strategic Planning & AA+- (70 — 80%) 5 ili
1. Leadership of ‘ Deployment (60) T —BR _ - Agility
Senior Leaders (120) Organization-wide learning has created 6. Partnership
o 5. Improving Employee @ 8 Activity considerable value 7. Fairness
‘ and Organizational Results A+- (50 — 60%) (A+60% = JQA)

( 2. Social Capacities (100) (400) ; ; g ] :

| Responsibilities of \ Creating value based in strategic thinking and implementation

| Management (50) 6. Customer Value B+- (30 — 40%)

: Creating Process (120) | y - . .
e — ' mprovements based on conventional frameworks show beginning of innovation
4 . 4 ) 4 i iy
Improvements based on conventional frameworks
7. Information Management (50) ‘ D (0%)

No evidence of efforts towards improvement

120

50

100

3.2 Responding to Suggestions and Complaints from Customers (30)

3.3 Clarifying Customer Satisfaction (20)
4, Strategy Planning and Deployment
4.1 Strategy Planning and Formation (30)
4.2 Strategy Deployment (30)
5. Improving Employee and Organizational Capabilities
5.1 Organizational Capabilities (40)
5.2 Developing Employee Capabilities (30)

60

100

5.3 Employee Satisfaction and Work Environment (30)

6. Customer Value Creation Processes
6.1 Core Process (60)
6.2 Support Process (30)
6.3 Cooperation with Business Partners (30)

120

Quality Awards in APO Countries, Japan: i 8
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7. Information Management 50
7.1 Selection and Analysis of Management Information (30)
7.2 Information Systems Management (20)
8. Activity Results 400
8.1 Leadership and Social Responsibility Results (60)
- Leadership of Senior Leaders Results
- Social Responsibility of Management Results
8.2 Improving Employee and Organizational Capabilities Results (60)
- Organizational Capabilities Results
- Developing Employee Capabilities Results
- Employee Satisfaction and Work Environment Results
8.3 Processes Results (100)
- Understanding and Responding to Customer and Market Needs Result
- Strategy Planning and Deployment Results
- Customer Value Creation Processes Results
- Information Management Results
8.4 Overall Results (180)
- Customer Satisfaction and Dissatisfaction Results
- Employee Satisfaction and Dissatisfaction Results
- Financial Results
Total 1000

2.2.2) Promation of Management Quality Activities in the Kanzai Area and Role of the Council by Mr.Kenji
Tsujimoto
Kanzai Productivity Center riesfailediit 17 winau w.a. 2499 (1956) sniiiufanssunsaunquiiiiles
Osaka, Shiga, Kyoto, Kyogo, Nara, Wakayama wa Fukui
vandAty 3 Usznmslunstuindewdundanim
(1) $nwn [ aene nnsineau
(2) WAnEneuazausuiialunisdanissinunsasu
(3) nanszanasalfarnuadnisantinae fiassu
Mission: dasissedsnsiigauanysnifannisnszdunisimun wiazessnadiufanssunisdasiunisfinuananli
MUALAINADINITURIUFRTTIUIAT
Vision: Lﬂu@.uénmqmmmmﬂ?{ﬂu?ﬁmmﬂﬁuN@mamﬁuﬁu 1 apeAula (Lﬂummuﬁmmﬂﬁ'ﬂuﬁmwi“wmﬂmmm
uazdingya)
AMMEEAT Y, - [iAnudaemae lunisufitum o aoutlszneunis
- WpnnudanwmdelunsaiepudiniufaeesAnsuazanudeilunsimesanisusa
- Wipnndagmaa lun s B WINAgNFUAZN1INIL AL UNUN AN T UUANATNNTREN LI ADINTNTE

N13UTUITAANIT
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- MsinausHyARINg
- slﬁmfnmﬁfmmﬁfﬂuﬂmﬁm@mﬁmmummmmﬂﬁg
et KPC sjaitiuqauivnasdiilu 3 dszmedndnyiternnuetransasmsutsiuiuuuniszne
1) nsweuns the Kaizen Spift aeuwadniin Sungefiasdinudandnsuiluazilanu (stronger tomorrow
than today or yesterday)
2) WA uazanmianilelunnadaniskuussanu Faemanddny 3 daznnslunisduindeudinuuan
N
3) masulgemunimszuniiimsdanis (Management Quality) TaelfinanudnArusiagnén sfautiu
prwanananiasd uansneal Wanuddrsaypanns uaz auduiusinsedeny
svuunsliisneda azlfinusfipaadu Japan Quality Award wissnedauflu
- Kanzai Quality Award dwinesdnadidpzunuaruazsu A 500 - 700 azuu uduld
w.A. 2553 Panasonic Electric Works Analysis Center Co., Ltd.
w.A. 2552 PRIMIX Corporation*
- Kanzai Quality Award Consolation Award éwiuesdnsitliazunuluszsu B 300 - 500 Azuuu
w.A. 2553 Kaming Co., Ltd.
Kobe Portopia Hotel Co., Ltd.*
City Estate Co., Ltd. Nursing Care Division
Morinaga Komuten Co., Ltd.
Yachiyo Coa System Co., Ltd.
w.f. 2552 Shiga Daihatsu Motor Sales Co., Ltd.
Bell Co., Ltd.
f««nﬂLLuqﬂﬁﬂ“ﬁLﬁlaﬁmmizuuﬁmﬁmmimﬁﬂﬁfu KPC azaniiunisa’ag
- Self Assessor ilatinanaluliimuassnaresu uazdufifuirdeuninddnuladluesdng
- arluayuninfginaniins (Management Reform) taannsiinanzst “Type of Top Management” e ¥Ania
uaniiasemeskazsienineL
demdunnufinmenes SMES lufiesduiine
1) nnsrinvusAdesiad waznguihmanesitegniniidaiay
ilasanniszanuaesusiay SME taquiudluiuit 3 fniflufanmsiusienn sufulszsumen el
Fnauingninfiniiasaesnuialas s Al lEfmuanagniidaaslunsiegagnin

2) mMsiinAnen waaInInaugi

2.2.3) Undertakings of the Kobe Chamber of Commerce and Industry on Assisting Small and Medium
Enterprises to Improve Management Quality: Evaluation and Certification of Effective Management Level by
Mr.Toru Hamada

wenaknuazgaamnsaniniu (The Kobe Chamber of Commerce and Industry, KCCI) riesailesuii 14
panan w.a. 2421 (1878) iuvensiiusied 3 vestszmadiilu (wiswsn venskalaiiies fescluden fuiau uas

wiafiaes Ae wanisinlesini nescluieudonau Tineai) daqiuiianndn 12,000 asdns (foya o 31 funex

2554)
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tszanumaniakn autlaqifufluaud 30 Ae Mr.Tadaharu Ohashi (uszanunssunistsunsaes Kawasaki
Heavy Industries, Ltd.)

A Yo o A e al 1 09: = a o d’l
LN’NIHL‘LIiﬁﬁ“]_lN@ﬂ?ﬁ/]‘].l@’]ﬂﬂEIW‘]_IﬁWl’]\iﬁﬁ‘iNﬁ’]ﬁ]eLﬂﬂ&I 2 AT HAMNLALUIE AL

January 17, 1995 - 5:46 a.m.
Northern Awaji Island
M73

Level 7 (Kobe City in Hyogo Prefecture, etc.)

6,434

250,000
(Urban Area)
320,000

10 trillion JPY

2.6 million houses suffered blackouts
845,000 houses suffered gas supply disruptions
1.27 million houses without water

Facilities damaged: 18 sewage plants, 47 pump
stations

Total length of sewage pipes extended 316 kilometers

Switchboards: 285,000 lines down
Subscriptions: 193,000 lines down

Second Shimei Road, Hanshin Expressway (Kita Kobe

Line)

Kobe City Subway

JR Sanyo Sinkansen, JR Tokaido/Sanyo Line
Hanshin, Hankyu, Kobe, Sanyo Railway
Meishin Expressway, Chugoku Expressway
Kobe Rapid Transit Railway, Kobe New Transit
Hanshin Expressway (Wangan Line)

Hanshin Expressway (Kobe Line)

The Port of Kobe

March 11, 2011 - 2:46 p.m.

Off the Sanriku Coast

M 9.0

Level 7 (Northern Miyagi Prefecture)

15,769 (as of Sept.6, Cabinet Office)

~ 4,227 missing

280,000 (as of Sept.6, Cabinet Office)
(Rural area & Tsunami Area)

From the peak of 440,000 to 83,000

(as of Sept.6, Cabinet Office)

16.9 trillion JPY

* Total damage cost does not include losses
from the Fukushima Daiichi nuclear accident

January 23, 1995 (Except for collapsed houses)
April 11, 1995 (Except for collapsed houses)
April 17, 1995 (Fully restored)

April 27, 1999 (Fully restored)

January 31, 1995 (Except for collapsed houses)
February 25, 1995 (Fully restored)

March, 1995 (Fully restored)

Agpril, 1995 (Fully restored)

June 1995 (Fully restored)

July, 1995 (Fully restored)

August, 1995 (Fully restored)

September, 1995 (Fully restored)

September, 1996 (Fully restored)

March 1995 (107 berths were available for use)
April 1995 (The port union operated 24/7
March 1997 (All port facilities were fully
recovered)

May 1997 (Full restoration of the Port of Kobe
was declared)
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1) mﬁmGﬁﬁm:ﬂﬁumiﬁuvjmwﬁ@

e Committee for Reconstruction of the Hanshin-Awaji Area (n.n. 1995 - n.w. 1996) Farlsznaugas
Chairman: Atsushi Shimokobe (Chairman of the Tokyo Marine Research Institute),
Members: 6 e sasivis the Hyogo Governor waz Kobe Mayor
Special Adviser: Masaharu Gotoda (Member of the House of Representatives), Gaishi Hiraiwa (Honorary
Chairman of the Japan Federation of Economic Organizations)

e Headquarters for Reconstruction of the Hanshin-Awaji Area (n.w. 1995 - n.w. 2000) 1innsaiuayw
Chairman: wensguwss,
Vice Chairman: Chief Cabinet Secretary and Director General of the National Land Agency,
Members: All Ministers of Sate, Councillor: Junzo Matobe, Chairman of the Daiwa Institute of Research
miqmmmﬂi“gLL@:LfaﬂmuLﬁfaﬁmﬁ’]ﬁ‘lﬁéﬁLLu:ﬁnLL@:Lﬂuﬁﬂ?nwﬂumaﬁuvﬂmmﬁ@

2) pouznssunsitu « Snszuy Emergency Consultation System Tnelsisiaudnandlunstinundedia
Pinmnaassgiaiielfiainmud SMES wasniasngud one-stop consultation service uas Salusunsunsli
ﬁuﬁ’lun’]ﬁxlyuvjmﬂﬁaﬁu“ﬁ

3) anduavyuanldane 50% lunnsreainsShared Temporary Stores

4) asfuayunisdaanumaniasine - wiu Kobe Emergency Market: From Kobe (in Tokyo) - March 1995,
Kobe Messe '95 (May 1995), Kobe Exhibition: Haikara (Stylish) Expo (Nov. 1995), Nagata Bazaar (Oct. 1996)
mm{iﬁm;mmaﬁﬂﬁqﬂi:mmiﬂﬁmmﬁl TNy

5) esesdnsdadsunsiium Tnssauiuingsnauaziifndanaediniu iy Saiuwu The New Kobe
Economic Development Plan, facuznssunas The Great Hanshin-Awaji Earthquake Recovery Promotion
Committee, 4msiaesdns The Hanshin-Awaji Industrial Recovery Organization

6) daisulasenns The Kobe Medical Industry Development Project

msulasuuilassnu The Management Quality Improvement Program

o anwilideiiFfainisdunmaiingsfiagusieliiflet] 2001 e “60 gafanasitihiusiellu Hyogo
(“60 Businesses of the Next Generation in Hyogo") uassl#ifiudn gsfiaaunanansuazidnlu niche markets az
ﬂTuLm?q'@ul,ﬂmﬁﬁ@v{fl,uﬂimmmxﬁqi@ﬂﬁfa fimalulagfifuensenieeny w%mfmmzﬁmmmqﬁqﬁ@ 3
Usznis Ae 1) nagnflunisegsesvesfiiimslugusiely 2) qaudeaecesdng uay 3) mslinswansynna ks 3
Usznnsiiitedtneuimnssunisiivnsdants (Management Innovation).

o usioud 7 2001 4mliinnsuenseda Hyogo Management Innovation Award Tneildingust the
Japan Quality Award usit/3u1%manzasio SME utiesnadaufiu 3 szein Ao

- Hyogo Management Innovation Grand Award: drusugshaiussquadniiilanisuuazanansaily

Fresieunasdnsiu - 13

- Hyogo Management Innovation Award: dusugsiafidszuuniaisuadanisisl

o

NEUSNLATILANIE

2%
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- Hyogo Management Innovation Incentive Award: dwiugsfafifaidngnisdsunzsnnininnis
1i3wsdmnis (Management Quality) uazdsfimaindoyfunisasewinnass

iwadaiadn SMES lunstininausfllgnisuUfumasdanangmsausudmiuizunsees SMES sall

Year Course Participants
2002 | Second Foundation Seminar 15
2003 | Second Foundation Seminar 13
2004 | KCCI Second Foundation Seminar 16
2005 | KCCI Second Foundation Seminar 20
2007 | KCCl Management Innovation School :

- Management Quality Course 22
- Practical Training Course 24
2008 | - Corporate Value and Business Management Improvement Course (1) 37
2009 | - Corporate Value and Business Management Improvement Course (I1) 30
- Business Management Enhancement Course (I) (Join with JPC) (4 hrs.*8 days) 21
2010 | - Corporate Value and Business Management Improvement Course (Ill) 26
- Business Management Enhancement Course (1) (Join with JPC) (4 hrs.*8 days) 27
2011 | - Corporate Value and Business Management Improvement Course (IV) (Stil Open- 09.11)
- Strategy Implementation Course | (Join with JPC) (Change course’s name only) 15
(45 hrs.*5 days) TBA
- Strategy Implementation Course | (Join with JPC) (45 hrs *5 days)

ANMARLiuAIN§dnsanTasInsWaulszAnEnweasnsiiusdannsluszaziaan 6 wiiaw (Business
Management Enhancement/Strategy Implementation)
AanwAnLiuaas SMES
- Tagann et M eiudnus ddnyresesfnasuazaziieueanyiuidsljuslunisudmedanig
- 1 FFuEN s I WILNUE sRaa Ny NN esIegnA Tarh llduenansuazanelAsunianadaninsay
- lunamunaugsnatszanbion i isdAnan nees faanisd funaunided sl fumii Wl ss&nsnnwaeasEsm

d?./
A9

P ] , = o > oA a o < a a
- AT lAFUsTdanseusndae lun1sdaansinanudinlassnd eiiniBun suaswiingu sauvis UseAvsuaaas
wangmatiamnsadanalifioeniilszasdaaaizem
o dﬁll =3 v o 1 4

- nangrstidagiatnausugAunaarnumnialy
- msl&suilsznnedlentng “The Certification of Effective Management Level” daeiadunansnindiafiosasizsmis
ANARLTIURIBIANTNHUAS NUANGAST

| o dl o a ealy a a o/ a o Y v < dl v v Y oa
- \lundngmantihnndJuslaaselunmadndnaninnistimedanisidinuds uazinendeclnamseiuizms

v o o o Y o :j v ! =) v o a o a

- nadnsramangnsarnnsadanalidanuluszuznaidu (deandt 1 1) wasnadnsrasunmlfjuRnisgnisaiu
Tmer The Committee for Evaluation and Certifying the Effective Management Level &l Third - party

S N - Ne  nas y o d “
- timnasiasiesa funsamalssiiuuas lutlssnatistnsas lifuseanutleundudsuueue nsdsulpsyuy

13Wn3amnIe sanvisuustiRsnisufilagiassad SMES wdoya)
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- 13 lasnnsetingsiaiTiasTinns RNt asaiies it aannLduiug ssdneannEn
maagne Usystem co., Ltd. (winew 23 aw) 71 2009 1k5ursenatientmsszsi Introductory Level 1wl
2010 55Utz nafientmsluszsu Intermediate Level

2.2.4) Introduction of best Practice: Usystem Co., Ltd. by Ms.Rika Saeki
13EN! Usystem Co., Ltd.
nand. e 2002
f13ms Rika Saeki, Representative Director
WUNU, 23 Al
auflugsial 1) Wamnuazdestingeszuu Software Computer uaz ssuusnuinyd
2) Web Production simunuazansuns Website
3) Labor Dispatch Yismssamussmidsdmanzitenaunudansa gaulua)iihidaans @
Tuannunaduiu Dispatch workers)

134 Usystem Co., Ltd. iflusaacia Best Pracitce aesgsfiasunmiin flsvaumadaialunistlfugsnis

v
Y a a = v o

1gdanisaInnsdindantasens FUANELEMIgeaaLEI aienAWALL el FuzLuLuNIgnaMneudINiui

al al
v '

a o :/I dgj s a o o Y a o a 09// ' 1= o K o A
UTBN mu‘lumiﬂmﬂqqmmimifamma‘uummmtyﬂuqﬂmmummﬂixmi bTNBINLLR 1NNﬂW?UHWﬂLWﬂﬂW?MV?@

fayaluedn Wumul iRnsednedaau llnsiananisinenu Uiug nsisulinszuaunis P-D-C-A

o o

Plan: Anvuaddenied uas wnuwlfiimngg - saddn - Whmsne wiesgSullagey inefianiuua

DO: luszudneaniiunisulasunlas fagdesnsliinsinanudinlal N uunsaediizimm santu Snasaan1utnuuns
1 ol o s o dl 1@ % s a o @ A Y 1 v s o % Idl

atngNaNe Ausuniinaun ldiudosiunuanisaesizdnadalanialdiunaulud wiandusuniinewlusn

v v 1 Y o ¥
mmmmm@mﬁﬂmuqﬂ AN

Check & Act : lunsseautlszaniien winauwnausasinaudinladuaniunisnlsing q Mfaluuazdesined
inliliussqilunng wiassisl fuunuuazfiasndnazuilaauianais
Tunnsfamuua fasindhwnglfiviulddaauioaueia uarlqauislunaiuzm [T dau

TusunsuAnmuuanisaiivey sansasdeyasii - uanadly Dash Board

o ¥ v a o o

rd‘ v A 1 o 4 02// o
HARNENLE An ﬂ"ﬂﬁﬂ:ﬂﬁ‘\ﬂ@ﬂ]’ﬂﬂﬂ’]‘i'ﬁﬁﬂ’]‘i’ﬂ@ﬁ;{@ suvisiayagnAi uay N9LEwIsaans N linng

CYRS 1]
v
b4 <

wilatfoymsing <) 99093 nsvinausadinandalianisineuas nstfutlanszuaunisinaunaneniuumg

e o a

JuiFidszandu AedrAnyanisznishe nezfulinminauidouianlunisiinsdnnisuas duasnu 13N A28N s

=

Andslud 7
agislafimamineuaes Usystem Co., Ltd. nnauazsanmumuniinse i lunsimunszunimsedanisli

agfluszsiu Advance Level faennsa¥eanmsgaunisinaunnszuaunis
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2.3 mﬂLﬁy'a‘m/mﬁm’m’éﬁ"lﬁmnn'ﬁﬁnuﬁm'\uuﬁ'\avum wianuuumwilsznay
2.3.1) Management Quality Improvement Activities in PRIMIX by Mr Hisashi FurU|ch|
Pre3|dent and C.E.O.: Hisashi Furuichi
o D 19 il \m\m\mﬁw |
Azl corporate; 26 suanes a.a. 1949 | ::
Rumu. 80.190 &nwem
Tssrmuuazdnineu;  Osaka, Saitama, Japan W:E'“

Shanghai, China R

dnineu ; Tokyo, Nagoya
Turuniinau: 160 au
ALUUNANTS
1) n@nuazanaszuufndnssuduiunsLALAY
mmmmmmLmzwmm'a\ﬁmq
2) wamuazane SINE PUMP, the high performance
positive displacement pump

3) medauasimunARS T nalirseanan (axane) uay 1a5Wuas

av1@ uaag, Mr. Hisashi Furuichi waz afas ninswe

Mr.Hisashi Furuichi 1#5ufans@unensiaaniiane (A efawinssusianlsnuzsa) duflugun 3 aae @il
wazAsaRuvidetianld 6 T ia Mr. Furuichi sausunnsvinanmns 18 l@nese oo TnAunisisasud
anigaIin waziAingsiananmyevsdanivLTEne s luu inlifiacudnlasegsianisiinig nas

oy P LA o a o = o a L e Yy o a 9y a = o
NQLuu@ﬂﬂqLﬂu'ﬂﬂq\?ﬂ LHBANNTURTNAARURNIATRUA T IJUILLUIAR ﬂﬁigdLuu@jﬂﬂﬁuﬂﬂﬂﬁ‘N@m qulbm_lﬁ"ﬂrlﬁ' ORGEEST!

]
g

nazLaunnsHAnLAEes Mixer #il
1) Consulting (1iAn1Snwurignan) 2) Basic Design Engineering (n1seenuuinetesinsiiieqii)
3) Manufacturing (amesasdns) 4) Quality Inspection (nsmsraaausnugunw)
5) Forwarding After (Ramanandsinss) 6) Marketing Service (1ii3nskinunismans)
lunsinainiduiia dail
1) flAnefFne
2) nagaunaniusaundngnAaznala
3) amlszaulaaiin CAD Engineering Team saurugninluiiasszas
)

4

o v

fauneReLAUATLgNATLATARdaIaUeLUTAINgN AN LLLaTA INTINIUNALTLIN Y
lunsnazgiumiinen MrFUrUichi fesugaspanuseiulumaingdauesdng uaznazfulimineuiison
$nalunaimmn Tnediatauns “Think your way to Excellence” wiesvisssasaanapaiiuaasminelugduun
fan3sungueat
N19LAMNIAZHANNITNNIIFNG ) 1 AMZNITNNIAINTINNElAT89nINIIW AMEN TN TAYNTIINE
2BIQNA ADLTNITNNNTAUNLIDITULTEY ADLTNITHNNTAN TR NEuaz A NLaDAsTE mmznﬁmmiﬂizmﬁuﬁuﬁ(ﬁﬂ
o

dl v a o o yva g ) ﬂl o 1 [=1 ] A
@@@Wi‘ﬂ]’ﬂﬁﬂ@ﬂﬁ“]ﬂ%iﬂ ENRA Hdoulfdawdedu | ) uaznszuaunsRmuuLveandy 4 daude nsruaunisniauen

1319 N72UUN19078 TULFEN 1192 UENAUETTUINNNU ALY N1TAT19ATIRLAN
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FARENINANTTNLAUATUAN ]

nguan
(External)

- @i Website (2001)

- Guilanznasunisanuiienalazasgnin (2003)

- 5211 “wlannanisanifiuey’ uuiaansng (2006)
“SausnissARanssuivenaaenste (2008)
- Guidlawnz “the Honest Site program” (2010)

meilu (Internal)

-lfulaseaisasAnadiu Flat (2001)

- (31 COre system uaz information system (2002)

- a319pudinlasied desirndasdng (2003)

- #190am0 N ane laaasniinanu, sv1A19n “RuReuesANIAINgNAN” UuTesRuRan,
AN I s uLlszasiew (2004)

- dugBuinuauione laaesgnAuazauianalazesniinau, Sanznssunis Sexual
Harassment Committee (2005)

- snusaines the Primix ABC |, 1ssuwiinifluiungnau, aauau OT &ae concept “ Let's
00 Home” , sousafnnsildausanaesntinauszsiuans Aasuwarn “No behind the scene -
hold the meeting instead”, 1#s19¥alunnsilsutlgeen (2006)

- 3 Best of Primix Award, snvuananuazaniuiiguis woeniesnissdmsligugs (2007)
- fuun Primix style standard, i the Thinking Party, numaussuvsnssmeuuny
wiiney, FumsendessasanesliseTamineu (2009)

- 3 the Mixing Master Championship (2010)

AMNANNUS
(Interactive)

-1 Company newsletter daanslddegnénuazgddaulidamds (2001)

- 3 the management quality improvement, 15uTasea¥a13ifiwdazanw Business
Improvement, Gugsfalu Shanghai (2003)

- Garhszun 190 114, Savinagnadauiy Partners (2005)

- Gumsvia Benchmarking (2006)

- I#5uses 150 14001, SuRanssuitedenn gy wevsuliaoudas (2008)

- G p-MAP system (mssnvusndinuazfinansens) (2009)

- 1450 Kanzai Quality Award, the first prize in Osaka Monozukuri Award, sasrulse@en

Jaendnauiuuuzuanin (2010)

msAuan (Brand)

3 e Brand Concept (2004)

- wAende1F, vnunas waz in Brand book (2005)

- daymeRdeiadliminanuiclusassnal sz asunsy (2006)

- §vinlfjfin, ayalnsdnwd uaz misdeayasal 80 Tiswn (2007)

- nunau the Brand Book, sinnnnaaesany Chairman Minoru Furuichi 88 1, sinuwas
PRIMIX uaz animation (2009)

nszuaumsdFulgenulduuadn 3 Think
1) Amannyunasaasgnén (Think from customer’s viewpoint) aan A-B-C (Aisatsu-Beautiful-Cooperation)

1l Q-C-D (Quality - Cost - Delivery)
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2) Anasamanianalasesyaains (Think Workforce Satisfaction) 14 O-K-Y (Okane - money) - (Kenko -
Health) - (Yarigal-Ambition)

3) Anwileasrnfiaamasuin (Think about establishing the Primix Mindset): Honesty - Trustworthness -
Mindset

2.3.2) Management Quality Improvement Activities in Super Hotel by Mr.Ryosuke Yamamoto

President:  Mr.Ryosuke Yamamoto 511
Head Office: ~ Osaka City, Osaka, Japan )

} SUPER HOTEL
fana. 20 suaau A.A. 1989
T RGUTR wineuilszan 260 au uay witneu part-time 400 Au Gﬁ!amn}%mf{ryﬁwardg{
Quyu. 675w PY o 4
sella; 18.225 vt JPY au .. 2011 e

Super Hotel Co., Ltd. iflugsiialsauss (Budget Hotel) & 101 anavindlssinadiifu o .0, o 2011 divia
N1ANFINABNIINLLUA ’Q’mﬂ’]ﬁLﬂi'ﬁzﬁr@:LLﬂQ%@Q@Tﬁ@TNLLSNSLuﬁ’mﬁ’ﬂ\iﬁ’ﬂLmzﬂ’]ﬁ/mL%QIFN avpanliiiznisdiog
Hoeinifumdnuazlififiesamns wieniuldimatuladansaume via Software uaz Hardware

Super Hotel Co., Ltd. Gsiliiransdndtysie the management quality concept wazrinsndszendliiusiaus]
p.¢1. 2003 TarFudnsin Management Policy Guidebook (gitessyasiivnuaslfiaenpiasiunlauanisiims) uaz
11 Faith (gielwinpanuidinlasie Management Policy Guidebook wszneusaadfanuaznanddnaasisaus
Lﬁ@‘lﬁwﬁm’mnﬂizﬁmquﬁqwﬁmm part-time uaz outsource winlamsariu) nelunislszgunaudn wiinawnn
azuaznafafimuestiy Faith ThuUfiRuszfdaniefisnaveuuziiofniiu dsslunflirude (1) minvunnauils

u (2) Anednedndsiiviadiausaziade (3) vin Faith lUfimess

o
o
¥ v
o

& o
TINUUA

TsausnlBdnsaapnudniurecfldiisnis nadrmalfimanaluniadiningtdn 1) Misnsie 2) wau

o

a
749
aune 3) Waneh 4) iufimssiedawanden fAniu Anihaufuwwdanisliiznisesdsaussdl

1) IT Base Hotel: faeinnssauaudiioyagninesisaussluwidadnesin

Guest Name
dszna uazeansisiiefasFauuarniseantestumaniiniuaingnin daea

Room No
Tiwinaulitnisliednailsr Avinnuardadsnliiminamunieiiuaoag Code

Seruuaziu qauiudniaznns e laild Key Card gnénanansn Check In tinu
wites Check-In slusRuas sidszun Check Out

FICHINHE
(i Rk

2) Sound Sleep (swew wauaune) frizms

CHARMEIENND

fnufugniunsinnlesnlunseiaseiidamanis
uaunauaunelneideyasrezioainisineesy lisnis
(Health Science Study at Osaka Prefecture University)

=] o L 1
dpgLnsnlianiy

py VY Y o 2 A a o o
wnew [ uuy e lifdninasnsnidenineuisminly uasiii
wnaulAsNaNNNIny R LU laia DU UnAL

unaFasluniflu 2 winaesunailng
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v

¥ o @ =l 1A IS ¥ v Ny ¥ o a o ' A &
NBINNLNLLAEI VLNJJL@FN'Q’]ﬂﬂ’]ﬂWﬂﬂ?Uﬂ"Ju usgmuﬂummmLmLmevaa”Luumwn HUIT LA NBATUUN

Hot spring lulseusa

3) Energetic Staff Tseusuitiunnsliiizsnisuun Face to Face snnnan

productivity uazrinuumgiuunnisdfudgennisiiu 4 dsznns e 1) wyiinasu

¥

wazyAdnnaeswiinauiefluiing 2) aieanudniusiugnén 3) aaud

al

a1nvaslsausy waz 4) armnsdiiivaganan

7 Energetic Staff was Super Hotel

CCS (Customer Solution System)
T gL ansvsiulsinmineusiesanfae
Provide services at hotels il - = an - o a
: EluL'ﬂ\m\‘l'Jﬁﬂ’ﬁ“Llﬁ‘ﬂ’]ﬁ‘@]ﬂﬂ'ﬂulﬂ]\ig‘ﬂ
Solve problems in real time |
e | [y | 19 o e SRpmsgine 4| annndnnnenaues (Self Motivate)
1 | : v @A o ¥
1 .- LAZANNNTINTMNEAAR NN MINNS
\ | 0120-753-111 1 :
General Front Post E-mail Tele- 1 ) a = o o
‘ Manager ‘ Desk ‘ ‘ Card ‘ phone . UTNNTLUUAAITNATIANIY NUNITUAL
l sodanshitsu@superhotel.co.jp : |
_‘ Single oo | Wsunsendessmenily 3 sz
\ jpioleoucsiainouicsl | ! . -
i T L Ercolaton st ezenmessuresy || Gold - Silver - Bronze ywinanwamuhy
‘ ! ’ nouides | : o o a \ =
: NNFIHNAULAUB LI AR T i Taal
\ Datahas_m analysis/measure/ Fn&:r:na_ti:n _privi_sitln iollce_lnlonth.
| kalzen moanyres | uwadaluad 4 500 - 600 AvmAAan
__ Flowof l Kai | . )
Complaints/request RO SIS A i A I a 30 a
T oy ‘ Creating meeting ‘_ i _Kiiz_en_mﬁafuies_ =50 sy FTEALUAWIUAUNN LARILRANE LUIAA R R
fusiet] InsuwaAn ez lUUfUR

azEnann 1 anannen mndszaunadnizafiazinaunsuuodntiuselldaaaan o wu

a . a v a ) Y 41' 3 v a
WWIARA, enann1glaLRe daualag witing Wesan nminaNgzaalfFs
gnnuazldnaniunn
dsslaannlafu. gnAirteumagianiunauiegedu uay witiwlifiewinaauazennls

al
LAIEIN

vyssnmeansluiasnn Tnsdinsiensulszinens 7 Lobby
WUIAA. anannIAludaein Wagann wad st lusiasinniinaufensufeadamnaiasnesunnlunissui

=

ffoynannszuuansinadwdt uay infiansauntemalulatifaqiiu gnAnsinldiznsannsdnidededernldanagn

nannsAwiaeslsousn saiulsausnasanianmednsi ludasiniiamus vl Geana insdwiuualoyun

[%
o o o

wilnuamnsnENsgnAn tiat1using uazlausulidnidnamiludadouligninaunsnldmedninslulszme

b4 o

wazsinetszmelEwin lobby aeslsausn wseuiarzaspaniaimesltitanng Internet wi vinlsEdinin

a
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wiazudanlaluidesdiuilifllnsfilusiesinusndudniiunuaamssiisisnsnsdmiina szmans

natinaeudn 2 daznsite fewnadiitequnine® uay & Natural Hot Spring e dignénlatiaunans
(TaqeTuil 47 anan)

4) fufinssiedeuangen Teausaldsniunuiieansunn C02 lusvaziaan 1051 (2001 - 2010) an'lé 32%
a1n 9.27 kg. e 6.3Kg. Haeddeing - i

- tiszun IT anliileannszany (Feuwinguld 3,743 &)

- wigussuudFuenmiasamfuuuiiien (anli 23.4% = #uld 173,315 &)

- wiasumsaniuvaandszvdandaa (an'lk 75% = uldi 43,870 Fu)

- Wasudnadusuulszvdari (anls 19.3% = #uls 9,633 #u)

- UsulAeudsinSenes (anli 12.5% = #uli 16,880 Hu)

- ldfiiBnssuenuns dwmsu 65 aran (anlé 100% = Fuldi 91,065 #iv)

- apvinszuu 1SO 14001 (am 1k 10% = giuld 39,178 #w)

u@nmnﬁ”ﬂﬁL%n&muﬁﬁj’ﬂﬁﬂéqmﬁﬁﬁqﬁqLLqmﬁﬂuﬁaamamn”inLmm ANLlszasflunnsinAnazenave
wasugaueu il axdausieriuineuwn venanidmiuradiufasdgmulfissianssrhaniauvise
BN IIHGIGR

Super Hotel I33ussfasuaamndesnlszanns 10 sedasious 1 2009 fis daqiii 15 Certified as an Eco
First Company (Ministry of the Environment: April 21, 2011), FY2009 Kanzai Eco Office Grand Prize, Eco Office
Potentlal Award (Kanzai Broad Range Organlzatlon June 2010), etc.

Léh Qs d smarg-fz 5% ofCO2

L
Japaueie CS ] Rank [ periect iow-Carbon assupion sysiem

Customer Satisfaction Index  "'* Environment-riendly %ﬁ?

Hotel Industry - and Economical cash returned %

2.3.3) Management Quality Improvement Activities in Kobe Portopia Hotel by Mr.Eiki Morishita
Profile:  Kobe Portopia Hotel Co., Ltd.
Representative: Hitoshi Nakauchi
Funans, 28 fquisu a.a, 1977
Tudlaswdunis 9 fuan a.a. 1981 (Main Building)
5 funaw m.a. 1988 (South Wing)
4 Fune p.at. 1997 (Hall)
Runu: 4.5 siudueu (JPY)
seller 25% 7vin, 25% 3 enving, 45% anudmiae uaz 5% I
#ag): Minatojima Nakamachi, Chuo-ku, Kobe
MmN wineulszan 460 Au

Part-Time&Contract 315 au
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Kobe Protopia Hotel ilwlsaussiannalue) Sfesiniaaa 745 ieq (Main Building 524 sas, South wing <
221 $ia4) avanuns 12 Hias sisensdiu au Bandnu dfuda uaz au 1 Fesimiaens 36 e (Faslunjanunsniuly

12,000 A -15,000 Av) warlszealug 1 fias (692 7irs) uaz Hesaanuus 2 e finsaanindinig a1 5rumans

v v '
WAZ TTUATAN

Convention Hall

Kobe Portopia Hotel iflusatinsaasgsiaunalun)fifiasdhiugilasse
rﬁmmmjﬁfameﬁaﬁﬁﬁmzﬂmaiﬁq 3 daananfaaiu Aa arndag
wssgianasay (Dec. 1986 - Feb. 1991) ugyanacarjuan (1991)
e indideme wildeiatunieans amiy fa
winAulmaslvey Great Hanshin/Awaji Earthquake (Jan. 1995) uas
wennsn] The Great East Japan Earthquake (Tsunami) (March 2011)

Great Hanshin/Awaji Earthquake (Jan. 1995)

Kobe Portopia Hotel Gxtlfulqsssunniimsdanisesdnlnaeanninlio jamninssuinimses
The Ritz Carlton Hotel Tael4uwanne Malcolm Baldrige Award

2006 ifinsaulasenns The Hyogo Management Reform Program

nangax 2008 G The Management Quality Improvement Program

fquien 2009 sousediaensdnsinerinianssuingLuuy sedadn The Activity FS (Fragship)

winens 2011 165usne9a The FY2010 Kansai Quality Award, Potential Award
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n1sUEusilaqiiy

Change in Business Results Over 30 Years
Total Sales (Million Yen)
20,000 - Profit 2,770 MY
17,719
15,000 - ’
Profit 171 MY
11,167 Profit 111 MY
: 05y
10,000 +~ 8,573 8,674 ’ 8446 8,700
rofi Y
5,000 -
O T T T T T T T T 1
1981 1988 1991 1995 1996 2008 2009 2010
ELEVE! isefiazihulssusndiirlue@odaansfeusueteuguuazniedusuimianisunns

We aim to become the leading hotel in Asia through hospitality and medical conventions
(Hospitality = Hotel + Hospital)
famegsna 1) nafumenswndasdinniuluaunes

2) nagilmaiflfindude n1sguantansunnd quam waznsinETENLNA

3) wiuudanssumnanisuwnel (Kobe Biomedical Innovation Cluster)

4) dupnusanilevesgsnalutinsiu

dayanisilasuuilassnu Medical Convention (Million Yen)

2008 2009 2010
Sales (A) 9,602 8,446 8,700
Medical (B) 852 832 1,07
BIA 8.9% 9.9% 14.9%

nsvinauaasiin FS (Flagship): 7is FS dsznaufaasiaunuannynmiseeu sedutismsszfuge 7 aw, see
fannns - Usunsdusiu 23 s wiinenu 9 pu souvisau 39 Ay unumesi

1) weunsuwdn FS uaz muaziuaresianssianesdng

2) RANT0NIZLAUNIIFNG ] L‘W'ﬂﬂ?uﬂ@qm’mﬁqw'alwammmm Tnaninauynauddouson
msUfis
1) &avin Vision Card Sasafie fetinyaffreseasdns szuunsguaieuanden dderied fasapniudiia uaz Uiz
nstiimsau (Anusuilaseusadann gnAy Ui uwazilsz&MBN1MN19LIN3aANIS)
2) Information memopi (Hindiaga/dnagns) : @u1a dAwiiauedeauauus & dmiuandes sue duas 41wk
Gadlaifenala vite da5asiousing 4 u 11 fnsalszunns 150 - 160 1y
3) fluesdeans: d1aansasdns (FS NEWS), dnadann (SOCIEty NEWS), tvasmiaas (Banquet News), dansdndain
(Convention news) ansrsnslszas giiAwe waunsldnasau uaz dszniesng o
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vasasosns Memopi

Banquet news uuzviniupnwan nnmgmanilasiwinfiedon... \Jemorililsusudasiiiafiong
v o e . P o A 9 o
Igwasam vashuaasmsignihdssdudeunuson el

o d Y 4 ' N o o
WINITWLATNNIDULTAINITUSHINNBLRZTIBN WU IZ# EJG]VLWﬂ’]

Wunaidusznindnuaswinnuniiuaiagesstayadns 9 1w AN3E9 g L%mmﬂmj 9 gUidng anemaLlzgy

Aalanalus MIwWasnu udn
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2.4 agihilaw/asAnnuildannisidindauianssunga (Group Discussion)
24.]) agillszifudrdniigiinsaulassnsmanisanlasanisil
. Gewfinoust Japan Quality Award Framework
. ﬁq@ﬂ'ﬂqmaﬂﬁﬂ?ﬁiLﬂu@m‘Luqiﬁ@miﬁ%miLmemﬁm
o Guunumdtugnninaesnieniusziuginie (Role of Regional Quality Council)
. szuumsfusespuanRdmiugsiasunanateuazidn (Certificating System for SMES)
. wmm:mmmm@u?mﬁmmiﬁLﬂuﬁﬁium:munwﬁuv{xﬂlmnﬁﬂﬁu“ﬁ

o uanasulszaunisniszudnegidindantasenisainissmeasi1g o

qaun 3 Uszlagunlasuainnisianganlasanis

3.1 dssTaginanuias

. nnsi3auiann Best Practices wasasAnsviarizdmsing o fiunisiiaiszaunisaiuazinliidinlagsna
ﬁll
waINuANEgLULILNINTY
o MINUNIBANNT-ANNANNIIN-ANNARNTBIALLEY LaziFuf RN giane azdoalinisli

Azt lusesuileunduiinmuensie fadasuntisl

o

3.2 UselamiiAanuaga uAuAIns

AUNITUSUITANNTS

13miazdszgnald Quality Award Criteria feawssuuninansliinbes wu faew - e yaanshil
| e ' = A A a Aad v @ v

pgalu-rium nsilnausw wisesilalunisnsgalsziiu uazenansiinandes

The winners sjaifiuntsasenmianlifugninlaeairsmauianalaldiiundnau uazliimineudunaey

= o ' v

AW UL FLANBAINIBINTZLAUNNT AINTIUAZ AINADNHANIIANTIUIN U AULDIL3EN

ununaeiiinfiesinianuazdeansiuninauuaiidoulidoudaedaione nsldnagms Top-Down vve

'
a

TuqaGusiuresnisnlasuulas anidusieslinagns bottom-up weduindsunisudeuul aeiu

)

o—

v a P D] A A a ooy o o ] P & o o o
QLIiW]iﬁl’ﬂm‘i’]\‘iﬂixufsuﬂ’mmxmimmﬂummiﬁ”}iwiﬁwuﬂ\i’]uﬁjﬂmw WIANNNIRUARNITIALLAL
A

d e .l
ARNHANeLTUY pentinsasnLaNe

ANWNISULINEINR

e ol

nsveneuwInIensUiul geednslugussmeng - luese 4 azfiewnuuad fiRnmanzaniuusazganauas

o a o % ' v dl 4 o’ [=1 1 ol/ A
AN sRmLLLILS1ameing Waldn sl uldednedtiu

'
o

nsasna Self ASSessor anqusazidEmeias aznnliinswmunasdnaflulilasineeeiv

3.3 dsrlaginaganuniarsmsluiadanu o

o o ' '

v o a v o o ' 4 dIS/ a ¥ o o dld
WA ArasUN1TRIAlszituliANED ﬂfymmmmﬂ@uﬂ@ummqwauuu‘mmLLuxu'mmmmwa

q
' v

nsiisusgsnanavannsatinlilseandld s uas AvuusiniatuAsauanuzwwInielFulgeisanis

R

o

muNgadasanunsadfumts (only one step forward) wnldiauuzinfidiecldninansunvediaou

o o
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' o

o menndleundundauensiefadasazddoudaalunnsaiededasuazauidetiasas National

Quality Award ainsgia

. sbesufigaginnisininng 7 Quality Award 1ﬂﬂi”tmﬁﬂmmqmumﬂwuqmqummLzﬁJ AU
productivity au - WeamyRinasinaieunavajuazauneidnlun ANTU RSN s UL
witesfledfurlsnuiiessnsanunanid i # B ez aniugsiagesn Taad Tupeuuazsvaziaanly

nswann Management Quality acinadaiau wazinli 1i3¥n/esdng 1 1 lFussgidesiminesniies

3.4 Aanssumsuenanailasniunmsnielu 1 Haunaadnsanlasenns
3.4.1 fanssn wiu nstineusunieluminesnu msusseneluflueu umaanadiadlu newsletter v
3.4.2 aqlaazidasianas whannming uagluasieddanfansey
. maudstulszaumsallunisgnuanndssmedilulifufiumssesisanuuas 1idsng 7l
nauLEd wWarylnaiustenmns a1ie () Taesauiunistseegasing 7 iy s ﬂ'g\‘iL‘V]WIﬂié"m R1iA (),
Tas91up e dadiin ([unde, Tuds, vuasue, Tihung, uaz ﬁbﬂﬁ'ﬂﬂ) uazazaenasnllelrsnuay I Sads
frouadintaeenuiu I
o Annflussdaanuiuazutiiuliiny wEinsne q lunguidi Wiy lnasousfamns a1 (s
HuszILNN3dNsReRAag ez dewlidedszaruauaes 12 serwludszmalnefidszgndliinnsteeda

AN W RLAD uay desialldsiintmsredlssululssmaRununiazszgndld Vietnam Quality Award.

3.5 Aanssunisagnananazaiiunisnialy 6 thaunasdnsanlasanis

3.5.1 unuanunazAEiunig

1) nsdmeusndmiunzem lunqu Wisniasylnaiusianms e (un1u) uazasataqugsianana1is

o o o

&nd - gananniu - g3faeung edndunuardndiin
L1) inousfoedannuninusien@ 1 2555 (Beunnsnan uay heununiwug)

1.2) nsWmuwnszunniimsdanisesdnsmunuanianueisedanmnimuwieand Sainduumszezann 1-3
U Auagiuanunsanaaeuaaz1zEm
1.3) nsuterTupanaglunisiimsdanisinanisgeiuiania luesauas Best Practice aasiisdnanamen lu
A =
\AeuRuIAN NOHNAN kAT NINJIAN 2599

o o

3.5.2 deenansaguianssussiie 3.4.2 Wewada@unanssnliidadimaduiug

&au 4 anansuuy
4.1 fimusnnsarTusnge (Program)
4.2 wnanslszneunistlszgs/dnawn (Training Material)
4.3 seimlaadalaasinensussene (CV) (1id)
4.4 sreruriauniaiaunne (Country Paper - Thailand)

4.5 wnansinauanasumasanidinsaniianssungu (Group Presentation)

Quality Awards in APO Countries, Japan: wih 24


http://www.docu-track.com/buy/
http://www.docu-track.com/buy/

