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3.4 W mthilaftalszdlasenis
Mr. Jun Ho Kim, Program Officer, Industry Department, APO
3.5 SIUIUKAZIILTAINEINTUSTTENE

® Prof. Shigemi Yoneyama : Current Status and trend of global strategy

® Mr. Yong Ho CHON : Korean government policies for supporting SME Global

Management

® Dr. Heon Deok YOON : Best practices and success cases of global management

of Korean SMEs
® Mr.Kazuteru Kuroda : Global business strategy and best practices of Japan

® Mr.Woo Suk BYUN: How Commax can successfully enter the global market
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3.6 aurugiinsnlasinisuazilsaimanidnsonlasinis

Bangladesh Dr. Md. Nazrul Islam
Director, National Productivity Organisation, Ministry of Industries
91, Motijheel C/A Dhaka
Telephone:  880-2-9562883;
Fax: 880-2-9563553

e-Mail: drislam33@yahoo.com

Mr. Md. Rafique Uddin
Joint Secretary, Ministry of Industies
91, Motijheel C/A , Dhaka

Telephone:  880-2-9551612

Fax: 880-2-9563553
e-Mail: urafique17@yahoo.com
Cambodia Dr. Ma Bunsengrithy

General Manager, M.A.T. Co., Ltd.
#1364, St. 90R, Sangkat Russey Keo, Khan Russey Keo, Phnom Penh
Telephone:  855-17-987456

Fax: 855-23-991546
e-Mail: mrrithyma@gmail.com
China, Republic of Mr. I-Chien Tsai

Section Chief , Small and Medium Enterprise Administration
Ministry of Economic Affairs

3F, No. 95, Section 2, Roosevelt Road, Taipei

Telephone:  886-2-23662238

Fax: 886-2-23667484
e-Mail: ijtsai@moea.gov.tw
Fiji Ms. Elenoa Likutotoka Biukoto

Director Finance, Vodafone Fiji Limited
168 Princes Road, Tamavua, Suva

Telephone:  679-3312000

Fax: 679-3312007
e-Mail: elenoa.biukoto@vodafone.com
IR Iran Dr. Gholamreza Soleimani

Member of Board and Deputy of Small Industries
Iran Small Industries and Industrial Parks Organization

No. 10, Niroo Entezami Street, Kordestan Highway, Tehran
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India

Indonesia

14IN9OCONTMF-Suvitd20Jan15

Telephone:  98-21-88770918
Fax: 98-21-88770920

e-Mail: soleimani@isipo.ir

Mr. Hamid Amani Hamedani

Manager of Planning and Budgeting for Manufacturing Industries Development, Vice
Presidency for Strategic Planning and Supervision

Building No. 2 Vice Presidency for Strategic Planning and Supervision, Baharestan
Square, Tehran

Telephone:  98-21-33274541

Fax: 98-21-33274575

e-Mail: hamani2572@yahoo.com

Mr. Subhransu Sekhar Acharya

Deputy General Manager, Small Industries Development Bank of India
4th Floor, OCHC Building, Near Ram Mandir, Janpath

Bhubaneswar City, Odisha, 751001

Telephone:  91-674-2390953

Fax: 91-674-2394476

e-Mail: ssacharya1970@gmail.com

Mr. Sukhanand Keshav Joshi

Head, Corporate Development and New Business
Radheya Machining Limited

Gat 1260/2, Pune Nagar Road, Sanaswadi, Pune, 412208
Telephone:  91-213-7679216

Fax: 91-213-7679216

e-Mail: Joshisk95@gmail.com

Ms. Nina Tursinah

Deputy Chairperson of SME-SMI's, The Employers' Association of Indonesia

10th Floor, Permata Kuningan Building, JI. Kuningan Mulia Kav. 9C, Guntur, Setiabudi,
Jakarta Selatan, 12980

Telephone:  62-21-837-80824

Fax: 62-21-837-80823

e-Mail: nina.tursinah@apindo.or.id

Mr. Pratito Soeharyo

Director of Business Empowerment,

Indonesia Investment Coordinating Board

JI. Jenderal Gatot Soebroto No. 44, Jakarta, 12190
Telephone:  62-21-525-2008 Ext: 1407
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Fax: 62-21-525-4945

e-Mail: pratitosoeharyo@gmail.com

Lao PDR Ms. Borivon Phafong
Board Committee, Businesswomen's Association
Kayson Phomvihane Avenue, Ban Phonphanao, Saysettha District, Vientiane

Telephone:  856-21-453554

Fax: 856-21-453554
e-Mail: bolivone@yahoo.com
Malaysia Dato' Dr. Haminnuddin B. Hj. Abd. Hamid

Chief Executive, Ideal Healthcare Sdn. Bhd.

No. 70 and 71, Jalan Sungai Tukang 2/1, Kawasan Perusahaan Sungai Tukang, 08000
Sungai Petani, Kedah Darul Aman

Telephone:  60-4-4227775

Fax: 60-4-4226775

e-Mail: dr.hamin@gmail.com

Mr. Mohd. Shahriza Sulaiman

Deputy Director of Program Coordination Division

SME Corporation Malaysia

Level 6, SME 1, Block B, Platinum Sentral, Jalan Stesen Sentral 2, Kuala Lumpur Sentral,
50470 Kuala Lumpur

Telephone:  60-3-2775-6000

Fax: 60-3-2775-6001
e-Mail: mshahriza@smecorp.gov.my
Mongolia Ms. Altantsetseg Duger

Executive Director, Mongolian Wool and Cashmere Association

Eermel Building, Chinggis Avenue, Khan-Uul District, P.O. Box 456, Ulaanbaatar, 36
Telephone:  976-11-342950

Fax: 976-11-343033

e-Mail: d.altaa@hotmail.com

Ms. Erdenechuluun Dolgormaa

Director of Finance and Administration, Mon-Energy Consult Co., Ltd.
L.Laagan Street #57, Khoroo #6, Chingeltei District, Ulaanbaatar
Telephone:  976-77227788

Fax: 976-323167
e-Mail: erdenedalai@mon.energy.mn
Nepal Mr. Kalyan Ghimire

Research Officer/Consultant
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Productivity Promotion Division/APO Liaison Function Branch
National Productivity and Economic Development Centre

P.O. Box No. 1318, Balaju Industrial District, Balaju, Kathmandu
Telephone:  977-1-4350522

Fax: 977-1-4350530

e-Mail: kalyanghimire@hotmail.com

Mr. Laxmi Prasad Pyakurel
Under Secretary (Account), Department of Cottage and Small Industry
Tripureswor, Kathmandu

Telephone:  977-1-4259842

Fax: 977-1-4259747
e-Mail: Ipyakurel9@gmail.com
Pakistan Mr. Yaseen Jatoi

Chief Executive Officer, Natural Foods - Karachi
D-10 Sea Breeze Super Star F15 Block 7 Clifton, Karachi
Telephone: 92-21-34298605

email:tahajatoi123@hotmail.com

Philippines Ms. Monina Agrifina Reyes de Armas
Vice-President, Development Academy of the Philippines
DAP Building, San Miguel Avenue, Pasig City, Metro Manila, 1600
Telephone:  63-2-6312136
Fax: 63-2-6312136

e-Mail: dearmasm@dap.edu.ph

Mr. Rowen Robero Gelonga

Regional Director, Regional Office No. VI
Department of Science and Technology
Magsaysay Village, Lapaz, lloilo City
Telephone:  63-33-3200908

Fax: 63-33-3200908
e-Mail: rrgelonga@yahoo.com
Sri Lanka Mr. Usgodage Bandula Perera

Group General Manager, HR and Administration
Maliban Biscuit Manufactories (Pvt.) Ltd.

No. 389, Galle Road, Rathmalana

Telephone:  94-11-5555000

Fax: 94-11-2718009

e-Mail: bandulap@malibanbiscuit.com
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Thailand Mr. Suvit Janesawatpong
Specialist, Management for Performance Excellence Department
Thailand Productivity Institute ,12-15th Floor, Yakult Building, 1025 Paholyothin Road,
Bangkok, 10400
Telephone:  66-2-619-5500 Ext: 650

Fax: 66-2-619-8092
e-Mail: suvit@ftpi.or.th
Vietnam Ms. Nguyen Thi Van

Director, Ho Chi Minh Branch

Vietnam National Productivity Institute

64-66 Mac Dinh Chi Street, Da Kao Ward, District No. 1, Ho Chi Minh
Telephone:  84-8-39104561

Fax: 84-8-39104170

e-Mail: ntvan@vnpi.vn

Ms. Nong Vuong Phi

Human Resource Director, Sacom Wires and Cables Company Limited
152/11B Dien Bien Phu Street, Ward 25, Binh Thanh District, Ho Chi Minh
Telephone:  84-8-35122930

Fax: 84-8-35122924

e-Mail: phivuong@sacom.com.vn

Total number of Participants = 25
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Session 1: Current Status and trend of global strategy by Prof. Shigemi Yoneyama

(3128z1BEAMINLANAITUUL 2_Current Status ) Feasunativauaniuuazivinuateq
aeinsfisRansanMswatuann Localization 11/4 Globalization e s lomding
Fneig NsaRBuNY MITENERANR NN9IAA economy of scale, NILRAMNTUAZANAIINIALN
Whanrud i dalszifud Ayresasdnsiiaziinaiding Global faeil Real Strength lusa
NARTTuAZLANTTesRANT TanaResainaudanssuliifsduluesdnsedaasinane tae

FuuzdN19AAuTANTIN I NAT N LUINI9T8Y reverse  innovation  TIABNIFLNATUUA

'
o o o

o A a & - a LA 9 Py  aa
winnssuinaauaInesAnslutlszmanalusivizan asimunlneldaansiuazqanudantag lu
'S 10 | dIQI = o ‘d‘ o % % o -dl ¢
89Ans Tandunfiesdiuinnssnaindssimanimunuds feelfunlauuyuneaainisnieasg

WiRN9INAN in-country, for country il in country, for the world Fia@giN91Tw
® 308us TATA Nano 2e98uagWmunauLili TATA Europa
A . A v ~ P a

® A7AN Ultra-portable electro-cardiograph NEFIUNDUNN T LT ULNTBIAULAZBULAE
taqiiunanunavialan

® Kumon MHiEnnsdnunisAnmlugouiiily basic leaming skill faqiiuiainuay
WiEnnsialan

SME masnenenuuansusiawed il Global Niche Top vi#aiili Hidden Champions A
AAnsnamug i lu@enidu Real Strength 18989Ans a3 19ANN IamLALIUARAN

a A 1 ' 9 A = 14
LL@L"LIiﬂ’]ﬁ‘VI@JLLﬂQiﬁJ@’TN’WO@M?@@@ﬂ L@F.I‘L&LLU‘LIVLG]

TATA Nano TATA Europa

14IN9OCONTMF-Suvitd20Jan15 i1 7 909 15



HIDDEN
CHAMPIONS

21ST
CENTURY

HERMANN SIMON
€ dyrager

Session 2: Korean government policies for supporting SME Global Managementby Mr. Yong Ho

CHON (sng1azi2aanNIand@1suwul 3_Korean gov. Policies)
Mr. CHON a1n Small and Medium Business Corporation(SBC) Usvmanualiasune waz i
fayanieariuayu SME Wifinading Global Taaedunefeuuinianisimundsemeeiny SME @evinliiugn

faesaniszmeananaungareslaniull 1962 suudssimannssdninaniarsegiageslanlungy Top
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15 Global Economic Power Ml 2013 sialilfiuniauenisaiiuayuresisuianifeedAnsauinnatsuazian

\Wafinading Global aenanINuILTL

® NINNUUA Export-oriented development strategy
® n13i Incentive system for export promotion

® Administrative Measures for export promotion An1saainuunenisdeaan n9ansa Korea Trade
Promotion Agency lull 1962 waznisilszgufinunisdadiunisdeannynisan N9LEMIsaANIS
LA A \ Ay Ay A o
waniietasdadsunsadeeanwariilhunnendesussqgndaian

5% o

®  N1315913991 FTA fiutlszmagAnndnAny

® Fostering SMEs as Export Driving Forces

® (lobal Reach Programs Vi Overseas Trade Mission, Korea Pavilion at the oversea trade fairs,
Fostering global small giants, Certified global consulting networks, Korea business development
center, Global business network 1il145i1

o nsiannlladiianisénanaeeulaidivmiu SME A www.gobizkorea.com  @ilsan
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@ Growth Trajectory of the Horean Economy

M 50 years since the first 5-year Economic Development Plan, Korea stepped @ Eccommerce i Gobizkorea com
up from world's poorest to one of Top 15 Global Economic Powers
- GNI : $87 in 1962 — $26,205 in 2013 7 N\

/
o

Expansion

=) 300-fold increase in 50 years since (2000-)
eccnomic development plan was formed P

Transition =

('90s)
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Session 3: Best practices and success cases of global management of global management of Korean

SMEs Prof. Hyun Deok YOON (§181azt28nmNtandisuud 4 SMEs’ Innovation capability)

fnsdfunlaswiadianisussanaann Agenda Tag Prof. Hyun Deok YOON léiwaiienri SMES'
Innovation Capability for Globalization fiussangfsarudndnynesuinnssunialiinisuasdunisgsnaaing
FULI NIIAATUIBIANUIUUIANITNANINENAUT
Prof. YOON 8Tz iiian19n19451919mn 291 e An s I I Lo nnan sl ey nnsaunsizy waznig
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as9daluns AAnduANeasauinnssludAuAuaziEnig Inediugndinisdeuuuylailinig Copy
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WIRALNIAULULANHAN UMY HIUNTHANAULATA319 U8 ALATA new idea T9434 value Wiiunanm
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2. AMNAINNT MINNIRIUIANTTNUBINTZLIWNNT
3. nmsdfunisdnnisludauauliiaenpfeaiuan i nfesaedgnaIunssy
4. n13nlATNas19R9ANIaENananlax
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a o o [ v = a a:llni v I % = 1 o a o
naiaudAnIsuaTufasl freedom to act luynnanssuinendes eAnsfasiANNiuLazaTadaly
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Session 4: Global business strategy and best practices of Japan by Mr. Kuroda(’iﬂﬂazlﬁﬂmlmm'an'm‘i

LU 5 Global business strategy)
Mr. Kuroda fesunafiauwanienisfinadingmaanmasinedssinadndl 3 sluuuae
1. n19gsaan(Export)

2. nsiilaud (Licensing)
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3. m?mnuimmx‘i (Foreign Direct Investment; FDI)

= 9

delfesunaiedalfiBounacdedanRauvasusazgluuy alfesdnsiansnnuazinduladsnagnin

winnzannudaes  ngluusiazdeanisiliadendrdnesdnsfioamnsiuinefinadingnisdsielszima dou

o

v
o

lunjasAnsazBufiufcadeanienisdiaan  anduiiletlszauaandndavsaiuininasasneding

Licensing 138 FDI

% Entry Mode(How to get into foreign market)

% Export among Japanese SMEs

Home Country Host Country e

Fig. 2-2-5 Number and proportion of exporting enterprises (SMMs)

(Enarineg [ Number of exporting enterprisos (et mxis) ~—4— Proportion of all SMMs fright axis) (V
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Source: Recompiled from METI, Census of Manufactures.
Notes: 1. Statistics for business establishmants with at least 4 workers wera reworked to produce figures on an enterprise
bass.
2. According to the 2009 Census of Manufactures, there are approximately 210,000 SMEs with manufacturing
establishments employing 4 or mora workers.
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Mr.Kurada liagunafanisiding Global 1e4 SME Tuditjuiuansliiviudssannisaseanilnnauiaanuns
a9Ansuardndiure9adAng SME MiinTuatinasiaLliasfiausll 2001 892009  sanvianisasnulnamsalu
psdszimaaes SME Tnaldndauganndniueddnsnlanuauniineusiaus 50-300 Auaulyl

o o

ZednAnyunnstudeeandudn singdsemananisignénlusnedssima nsinninuesnaenals nisdl

ANnaaiunguanauarngszilaun1sdeasn N1sHgIUENITRUANLAY KAZNIIHAUAINATIAINAGIN
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% Challenges with Exporting among Japanese SMEs
Japan Froguctivgy Consr
Fig. 2-2-14 Requirements to start exporting (multiple responses)
) (n=2,306)
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Source: Mitsubishi UFJ Research & Consulting Co., Ltd., Survey on the Enhancement of SMEs' Competitiveness through
Overseas Business Expansion (November 2011), commissioned by SME Agency.
Note: Only SMEs that engage in direct exports are included in the above.

Session 5: How Commax can successfully enter the global by Mr.Woo Seok BYUN, Vice President,

Commax (518aLla8ARINLANAITHIL 6_Commax)

Mr.BYUN 1eB1nefsrnudn3auasian1aliaunanaes Commax 39a1nn1s4 a8 udul3emanuntsinem
ANLlaansit Tng A&S Security Magazine Selected 1mel Commax éu‘qﬁﬂuﬂ 1968 wazlull 1970 1l
1AL TlSNARaL 1H13n1s Door phone & numana lutlszina AN AUA LAz eAnITing
wazlit] 2000 i Rsmusnasslanilffiznsénu Home network development WARAUTIVIANAzLUWTW 2
fnuAa Smart home Waz Security N13LAUlAUE9 Commax MR 1% core competence 18989AN3AR Brand,

Quality, Global network, Man

v '
o Y

AN UINYe9L3N19A11 Smart Home Fausill 2013 -2022 lasailnuunanisiulnd dmnsnisiiuinine
oA Fall (Average Compound Annual Growth Rate, CAGR) 21.1 % {mgl sale revenue 105, 370, 527
Million US$ 1utl 2013, 2018,2022 m1uA1AL NagnfiianNiALIneIRanIsaieaNwAnEngly

nansTnuaT 13 Intelligent convergence platform G liwWamnlifuanudres@uaiuaziznisiaaguaaain

= = ] v cd A a A o = o

Nazaenisuiuuinenguissmal vnnennagnine Ay 8wy fATE UTA WATAZIUBENNATN
Commax #5719 3muFITNBIANITITIWEEY Quality Assurance wazN19UFULgeAMN T NIBSRUAILAZLENNT
oA e o e 2 o < - o

Be9FaLeY WIBNAUUENNIINY Productivity aen9maliiad nsUfuLlpeananisuan n13annsgeyide way
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Session 6: How to create future global strategy and management for globalization and competitiveness

by Prof. Shigemi Yoneyama(318asla8nmINIang&1suiL 7_How to create future global strategy)

Prof. Shigemi 15@g‘ﬂ‘]_]i‘zLﬁuluﬂ’]W?QﬁﬂJ'ﬂ\iﬂ%‘ﬁNNu’]LL@x%”LLu:iﬁ\‘iLLWW]NI‘HWW?@%‘N global strategy 184
mﬁmlﬁﬂﬁ’nmmm%'qmma‘mqﬂﬂa‘uﬁmmumqmﬂ% ol

1. mﬁmﬁmﬁmqﬁmmedémﬁfaslumaﬁmL%f]zg; Global uazifindnpnaausnlunisutedy

2. 8IANIANIENNIA3NUIANTINIALRANTUIULININTEY Reverse innovation WAYNI94T199ALTa89
aadns Wilanulansuatinadaanlunansusuazaiinis wilewdy Hidden champion %3
Global Niche Top Via"f':mﬁm'ﬁ'%ﬂimummzﬁﬁL?@Iuéﬂq?:ﬁjﬂﬁi:ﬁu@;dﬁmL%’L@ sasTuuazlif
nsduayu

3. ’fﬂmmmLLﬁimﬂizmﬁﬁé}’mmﬂﬁ SME finaganasiaeiinisarilayuinusng iduniseanyn
roadshow lusinatlszme, e-commerce, NsWaWEUsznaLNIg, NetaamaenIan iusiu

4 asfnsdesainaitandlids strength 338 core competency WielARALAZLANNIEANNIAALAL
ennsianisaanidsuuuy wazlqaudessnanaifuiladudAnylunisa3ie global strategies

5. mﬁmﬁ@ﬁmmxﬁﬁ@ifﬂLLammwmé’@umﬁu@ﬂ‘ﬁ'Lﬁm%mﬁuﬁqiﬁwmmﬁni \iunvnne Ny
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suidlay 43an niales walulag Hudu

Review of the Lectures 1 Recommendations from Me 1

< Sessionl: Yoneyama < See “inside”

* Reverse Innovation + Make inventory of resource and capability stocks
* GNT and Hidden Champion « Identify the “real strength” of your companies
* Role of Top Management + VRIO analysis
+ Session2: Chon » Pay attention to distinctive ‘“regional resources”
» Well-structured Government Support Systems * .g. Irodori, Tokyo Rikagaku Kogyo...
+ “Gobizkorea.com”
« Importance of E-commerce < See “outside”

«+ Session3: Yoon » Analyze the change of outside business environments

- Changes in political, . social, technological and ecological factors
+ Consider the opportunity for a threat and strength for a weakness

« Discover unique opportunity and strength for business development

+ Taking advantage of “institutional voids * or handicaps

+ Imitation and Innovation
« Imitation is the starting point of innovaton
» Various types of Innovation

+ Product and process innovation
- “Turning the disadvantage and weakness to the advantage and
strengths”

Novermber 25, 2014 3 Novambes 27,2014 6

Fudl 3 (27 Wel. 57) Site visits
Commax : Best practice of global SME

i 3 ﬂmqmiﬁﬂm@mwﬂwﬁ'ﬂmuimmu Commax Tuiflu SME wriawibeluinwiafilszauanudndaly
AanA Global dvlineseidnluil 1968 AunuaziinisludasusnAeszu Door Phone anifiufilimanans
A5 MU LS AN TN IR AUA N LaTIBNsRE e saLle i Strength  IaelAWmuIAuAN 1% TR
anummmuﬁ'mﬁmﬁu door phone W14 video door phone, home automation , home network @um‘xﬁi
\flu smart home uazlfaenanainainaauisnesiFinlinsaungy security system

Tunisfinaiding Global lAdndanAanssunsaiaywsnge ﬁ?ﬁmmmuﬁmﬁummuﬂimumqm‘hL%
wazdimaufinautinn ua1Au 8n194319 Commax Global Platform L‘W'@Lﬂumm‘gmmﬂ@ﬁﬁz}jmmmﬁqiaﬂ

= o a o o = < v ! o !
Nﬂ’]imuummwmuﬂu@mﬂm‘w'ﬂLﬂul,ﬂmmmfmnumu
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® 2014; Product Leadership
® 2018; Total Solution Provider
®  2022; Market share expansion by Glocalization #41flunagninidsnai1eqaudeesduin
uaziiEnIsevaeAnsNanuinglutlssing (Localization) wazaanamangnizalilgsysu
@1N4a (Globalization)
a o o r-:l'o v o v o
anadesimininuals Commax Avuanagnsls 5 nagniae
1. Strategy for growth Hunanailunne 5 Usvimdne au Fady prdieennany duALLAY
UITA
2. Technology Strategy WiunnsasauAnarUsnig il Intelligent Convergence Platform 1ogl
0 =K K b % 1 o a ] ] 2 Y o %
ArtaIsan wuInfen U sata AEATauariagni9a3i1e Smart home idugnan
3. Quality Strategy  IHUNITUARAUAILAZLTNINRADININAINLWINIG Quality Assurance 1agl
Ugnileliiduimusssnesrnsg
4. Productivity Strategy tiunnsdiudgenanninluganisudn nsannisgoide
5. Innovation of COMMAX Management  Strategy  (HUNNI&INUIANIINUIBINARS U LAY

NFELAUNTG IRENRUIAYINGAYINAINITD2RININGTY  HWNN3dRN19NHANNARETNATTA uaT

n3Hasea99:0 lUN13LEMNI9ANNS

2.3 Lﬁy'am/mﬁm'1u§ﬁ'lﬁmnmn°iﬁnm°umﬂi:mﬁﬂm%n (Country Paper)
urazilszmAdauenITuztinesdns wasiunelfiunvesusazlszma lddiuiiAnieise
u’f‘f@mﬁﬁﬁmﬂizqnm“lé”mmu?ummﬂi:mﬂ”lma

2.3 Lfﬂuﬁ/@aﬁm'lN:éﬁ'lr?i'a'mmsﬁnmgmuuﬁia:um (@13) wianwuunwlsenay

THaguazinausliluindanisAnunaeudui 3(27 we. 57) Commax 9895789 U1 1UH
2.4 Hawvasannuiitaainnisidngsanianssungs (Group Discussion)

Tuiun 2 aasnsdununliinanssunguiianpaauazwaniaauauiuly 2 Wadane

1. WHAT DID YOU LEARN? THE POINT YOU NEWLY FOUND THROUGH THE FORUM ?
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annnislseguuazuanilasuaiudamivainiiindsaudunuiainilssmaisaanimne
fuky wiha WaTuduaznoaunlfifeagismiuinnisdunuiaianiniliyunedu
nsfinegainalaeld Glocal Strategy Paas9qaudaliiiiaTuiLAuAuAzLEN918989ANS
4J k24 v Vo a A <3 1 d’l v v a v
TAUDINALAINNFBINIIUIGNAMALETULENT uarldqnudanailunisuanauauan
uwavtinadingmaiaainsiive Global tnaitlfunuaninuesduiuazisnisliaanadeany
ANABINITIBIRATA WAL A

2. WHAT IS THE MOST IMPORTANT GLOBAL STRATEGIES FOR SMEs ?
A o Ao o v ¥ o
andAtyngad miu SMEs lunisfinadinganasznavsaanisiizvisdannislunane
% A v o dl U a v a = v ¥ o o
Aupe n1raseudanssuniaainluduAuazinsiaeizaudanngritneuannis

Y oa b2

WeULLL (Imitation)  §ismnsuazgiinesdnssfiendadnasdnsidnaninlunisfitngaina
n19ldunannaaes Reverse Innovation AaNN3asILdRNIINANALANT aeAnaanT tneld
qaudaanNaNNTndulnnALNHaLIeIeIANT LATNANATYBIANIFBINENENNILANNY
¥ = o o A - ! Ay P
dindaulasenisvisenisarivayuaInnaigviseatAssudnlszima livefinadingana

UALLBDUARINIANATUUL 8

qaun 3 Uselagunlasuainnisiansanlasanis

3.1 dsslagdnanuias MHiingduuuazuuanianisuansunazaiuayulii SME finagainadia

'
[

ANFAIBIANTIBIUATATAULAUWANNNNTG ﬁqﬁﬁﬁﬁmmm SME ?iz{qzjmﬂaﬁfamim?m%w
TINUBITNOIANT ANINANAS19A99A N19neiuiin nsatnaudanasn (Taeanizguuy
reverse innovation) N1943199ALdN1T8 core competency U9499ANS miaq:\uﬁuémﬁmﬁmﬁ
AN T m@ﬁwummmm‘u,@:ﬁﬂﬁwﬁm’mﬁmwmmmLmewgﬂﬁuﬁ@'qmmm@
AINNAFARIANT

aneNiANidnla waTnIILRUUINIINIINANAY global  strategies  axldilu
ﬂimumatﬁumadwmmiﬁﬁuqﬂﬁwﬁuﬂ%ﬁmﬂhuﬂwﬂﬂ@umLL@zIﬁﬁﬁlﬁﬂmLLux uay
T lunemunnangmslusic lwewrnsiely

3.2 dszlagunanuaanuAuRInsg

Azt M lunasimundngmslude Minaadesiy strategic management ITaendinludau

o

global strategic 39xviaN1sliudganangmsluilaqiiu sanriatinauaiuanianisaiuayy SME

al
|

fisjsq Global Wifumissnumasgidieditania

3.3 Usrlagidasanuriassnisluiadaiu g
wilauiadia 3.2

3.4 Aanssunsrensnaiazdndunisnely 6 aunauddanlasanis
%qumzﬁ“ﬂ@mﬂummmﬁﬂwﬁm@mﬁmuﬂmﬁ Lﬁwzﬁ“ﬂzgmﬁLﬂumﬁmmﬁmmmﬁﬂlu
A1 Globalization Management Tmmmﬂyjimﬂﬂilfﬂﬂﬁmmwm‘i Thailland Sustainability Award

ANNLIILNEUDY HanN. PNUAZIDLARNLANATUIL 9_Action plan_TMF_Suvit_Thailand
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Aufl 4 LANANTULL

4.1 ﬁﬁuumn’liaﬂ’ud’]qm (Program) 318AZ1R8ARNNIANANTILLL 1

4.2 \and9isznaunisilsega/dunun (Training Materials)
4.2.1 12nA17uUL 2_Current Status
4.2.2 \anan7Lill 3_ Korean gov. Policies
4.2.3 1aNA17LUL 4_ SMES’ Innovation capability
4.2.4 19NA17LUL 5_ Global business strategy
4.2.5 1 ana17LLuL 6_ Commax
4.2.6 19NA17ILUL 7_ How to create future global strategy
4.2.7 19NA17UL 8_ Group discussion
4.2.8 1 @aNA17LLUL 9_ Action plan_TMF_Suvit_Thailand
4.2.9 19na17u1l 10_ Country paper-Suvit -Thailand

4.3 dszaplaadaduasdnansussens (CV)

® Prof. Shigemi Yoneyama : Current Status and trend of global strategy

® Mr. Yong Ho CHON : Korean government policies for supporting SME Global
Management

® Dr. Heon Deok YOON : Best practices and success cases of global management

of Korean SMEs
® Mr.Kazuteru Kuroda : Global business strategy and best practices of Japan

® Mr.Woo Suk BYUN: How Commax can successfully enter the global market
4.4 F1EUNDUNITLAUNIG (Country Paper-Thailand)

PEUALIBEARINLONATUIL 10_ Country paper-Suvit -Thailand
4.5 LANATUNAUDNANUNAINILITINAANTTNNGH (Group Presentation)

F1HALIALARINLANANTHLL 8_ Group discussion
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