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msiiluanmnanmsilsegn funu waznsinausy
= e-Learning Course on Lean Production Systems (Phase I}

Auil 23-26 NINNIAN 2555 B ARNAINTAINUIINUNAE
. Study Meeting on Talent Management for Globallzmg SMEs

Fufl 10-13 fueneu 2555 ru Taususadatfsua vianuvagg

mMsduneniireinenaitalszmaAla wan. anniiu iade “Talent Management:
thipwnia L@inANUNTS SME gronndiFassdiuaina”

o o o

UN 11 NuUeeY 2555

9.

lent Management :
[k Jinsnud

- ;
nsduneniive “Talent Management: DALY @INAMNUNG SME gArind1Eassduana”

= APO Society Workshop on Material Flow Cost Accounting (MFCA)
il 11-12 NINYIAN 2555 tu 199U3NA INmeTAl

= e-Learning Course on Food Safety and Food Traceability (Phase I)
Fuil 6-8 WOARNIEY 2555 04 ARIAINSDINUIdNede



Workshop on Agricultural Adaptations for Climate Change

= Workshop on Agricultural Adaptations for Climate Change
Fufl 19-23 WOAANIEU 2555 Traususedariuaa vanmans
Public Seminar on Agricultural Adaptations for Climate Change
i 19 WOAANEU 2555

NSRRIy

= Best Center Establishment Il ’3’1.417{ 9-13 NINJIAH 2555
- Dnscussnons and Training with FTPIs BEST Team
'mﬂ 9 NINJIAN 2555 ﬂmuummﬂwﬂmmmm
- Workshop on Best Center - Customer Service Excellence
’J‘wﬂ 10-13 ninaIAad 2565 ‘lzﬂLLiNL‘ﬂu’ji‘
me*mry Mr. Bruce Searles, Managing Partner, Benchmarking Partnerships, Australia

Workshop on Best Center - Customer Service Excellence



Bangkok International Symposium 2012

= Bangkok International Symposium 2012
Tui 4-6 Auenew 2555 TneanAnduasuAnINWLsEnATne

- Pre-Symposium "Task Achieving Quality Improvement for Business Result"
AR 4 Muenew 2555 tu TeausuATILN

- Bangkok International Quality Symposium (BiQS) 2012: Keynote Address
"Task Achieving Out of Economic Crisis and Sustainability”
UM 5 Muene 2555 fu TsausuAfiun

- Dinner Talk "Revitalizing Improvement Activities at Shop Floor to Overcome Global
Ecopomic Crisis 2012"
14 5 fuenen 2565 o Tsausun@ngnil
%L%iliﬂ’lmw Dr. Katsutoshi Ayano, Professor of Department of Business Administration
and Chief of Graduate Program in Applied Economics, Tokai University, and Member
Deming Prize Committee

msgsidaariaylusinlszina

. Tralnlng Course on Development of Productivity Practitioners: Basic Program (DPP: Basic)
qu‘ﬂ 3-5 nsnfAN 2555 i UszinANALTud
NL‘HF;IQ‘B’m.I ﬁm@luﬂ@ﬂ'ﬂm HIAR cdfammimmmmﬁmtﬂ?uma‘mumamam
ANNTUNN A HRAUAITN



= Training Course on Total Productive Maintenance for Industry
Fufl 29-31 Favnan 2555 tu Usenpifaniu
Attty AnaIna s Audde wananaxnefinies

. Trammg Course on Management Consultancy for SMEs
qum 12-14 fiugne 2555 ﬂa‘”mﬁmﬂu
Qmmmry f7. W W3NS AnUARnTHRTERAARfuaTNITyT
MINIINUIINENAE
Development of Productivity Practitioners: DON Implementation for Lao PDR
quw 17-28 fivened 2555 u a@ilil. a0
mﬁmmm AnEUNANED] HIAR mfazrﬂmsmmmwﬁmmmmsmumanam
Aunipgnang Alsngd IennsTBnedausimsnisudn
ARUTHINIA RUF1I Anensifinmdau Fmaniauan
AN Gugened Angnsiitinmndaudanisgsiadenanudeiy uas
a2, Yoiedl Aaziand sasdEruonnis @Amnis)
aontuszwinaszmefientsfiuay s
= APO National Training Program on Total Productive Maintenance (TPM)
Hufl 1-5 AAIAN 2555 N4 UszmARumAuN
fiduntney Arissnsnus #UAde wnenganad Inefifd

NsARUSLAMEANHIANU

= FTPl and SPRING Singapore Meeting on Consultancy on Retail & Food Industry
Fu 3-4 nangAN 2555 1 AN NTURNHANAAUWTNR

FTPI and SPRING Singapore Meeting on Consultancy on Retail & Food Industry



Bilateral Cooperation between National Productivity Organizations (BCBN) from Lao PDR to
Thailand on FTPI as Service Provider



= |-OSM from Pakistan to Thailand on the Implementation of Business Excellence-
Thalland Quality Award
mm 15-17 @9MNAN 2555 0 zﬁmuwmummmmmrﬂ

= Bilateral Cooperation between National Productivity Organizations (BCBN)
from Lao PDR to Thailand on FTPI as Service Provider
il 16-17 Ravnan 2555 N4 AONTUANKARAALASENR

- APO Impact Evaluation 2010-2011 by Dr. Serafin Talisayon
“Jlm 30 AIUMNAY 2555 D ADNLUWHHANER WAEA

nsAnaNUsNeLszInNa

FTPI Study Mission - 2012 Journey to the World Excellence in USA
Fui 22-30 fiugneu 2555 ol waTgueTloun dszmAanigausng
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m‘w 3/2555
Fufl 12 fugneu 2555 11 ADTARNHARAAWNTR

= The 53rd Workshop Meeting of Heads of NPOs (WSM)
i 23-25 nanAn 2555 o e Uszmadulaiide

Fe Y. "™

'J l".\“‘ '

53rd Workshop MeetingloffHeadsioffN PO’

13-25 October 2012 Inna Grand Bali Beach Hotel Bali; Indonesia

The 53 Workshop Meeting of Heads of NPOs (WSM)

APO Society Roadshow

91UANNUT Food Focus Thailand Roadmap #17, Seafood Edition
Ui 17 BavAN 2555 ) iBaneasTil
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Performance
Management of

the Public Sector in
APO Member Countries

Iﬂ’i\‘lﬂ"l'ﬁ “Study Meeting on Performance Management for

o g 1 s dl @ = =

the Public Sector” anuus2®I14IUN 4-7 NUa18h 2555 b LHEYUIHKA
szinadulafiide lae Asian Productivity Organization (APO) #38
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fiianlasenein 19 au a1n 9 dszinasandn Wun léwiu #3 Sww Suds
ihiaau AaUTud e3aen uazlne LﬁaL‘%ﬂuﬁumuﬁaﬁuﬂﬁ:aumsaiﬁ'-mﬁ'u
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ﬂﬁﬂ'ﬁamlumﬁ":’gﬂa\aﬂmﬂﬂﬁmi‘mﬁtﬁﬁauﬂ‘xzﬂqu WU N TRASITUBLUS LW
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1, nisusseInizas N1SUGHATAANISHANISULIASIH
davsunansszasianla (APO Study Meetingon
Performance Management for.the Public Sector)
1@y Mr. Masaya Amau, Program Officer,

Asian Productivity Organization, Japan
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fasunananziihvesiheuiniagega (dldgnisiaen Mr. Masaya Amau
NIDULUINNNITUIMTIANMINNTE) UAT 4) NITANAIUIANTIHIINAHNUIZAL
NANAIHIAITZALAT {Iﬂaawﬁ’ﬂﬁﬁatﬁu'sﬁ’mﬁ%mﬁanwu‘w‘;unawmw KU MTUIRNT
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oW laaunsnagy "maunﬁn‘fwﬁmmmuﬂw%’g (APO Public Sector
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ﬂ' 1 @ Lo = @ A el
suatiesiu wiheaunads uasiniamia Wudduiedou wianidnig (Methods)
ﬁﬁuﬂiﬁuisﬁglﬂmuﬂﬂ 1dun quﬂ'nmamw;ﬂmﬁﬁ giamadeiimaduiunig
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ﬂ' = 1 e ﬂ'ﬂx
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‘@} APO Public Sector Productivity Framwork

A Thematic Areas Target Method Results
| INTERNAL ENVIRONMENT (culture, structure, personnel, resources etc)

¢ ¢ ¢ ¢

Central of Excellence

Service Quality Best Practice Manual Citizen

Satisfaction
Innovation Ce"?ﬁ L Training/OSM/Demo J d

I Public Trust
Leadership Locallen Seminar/Workshop i

Cost
4 Public Service Development of NPOs |:> Effecliveness
et#oarir%rv Agencies nssmaeﬁrrgtudy Accountability
Public
Citizen-centered Enterprises Competitiveness
Adoption of Productivi
S TSl s Yechmues Quality of Life

¢ % ¢ ¢

EXTERNAL ENVIRONMENT (economic, social, cultural, political, demographic) |

E-Government
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= a s o a Ivd ! 4 ]
Naﬁﬂ'l‘m.“ﬂ'lﬂ‘iﬁ n‘aﬁan‘::mun’r:m\nummg uﬂﬂum‘sﬂ‘s:ﬁgumw msgal,ﬁu
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vousasnaiy dunuaudiidszindnage lasdfSuAavaulunanunsriing
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2. nisussEneGag NISMAHAAGNINTEINIASE:
ST ARNHNINIE KAZNISANATOUAITHANA LY
(Public Sector Productivity: Issues, Challenges.and Pfiorifits)
Ipe Ms, Magdalena L. Mendoza, Senior Vice President fordragrafits,

Development Academy of the Philippines, the Philippines

. ndess : \'
‘msiivwannwluninsghea:ls “J o \

Ms. Mendoza lél#figmaasnininndanmluniaiy

(Public Sector Productivity) Fourunmi 2 wSanaiunei
nanrdamwluniedslildnmnadadooudniam
nMaardaawssmeiariiue winsnadanaisles-
Efnﬁmwmaamﬂ%’glum‘:aﬁﬁ%ﬂaﬁmwu‘mﬁauﬁ'Lgaw’a
Tafumaiandnmnionsaiinaistadaaialfmaioneu Ms Magdalena L Mendoza
fraranfsduuadlunnouauasdanudainauazanumaniotsaneuingan

Effectiveness = Outcomes : Inputs

Processy \ \ B 3
T hroughpot . ULLUTIEH] ’

PErsOIRE]
budget

produced

achivities work results

e

Productivity = Output : Inputs

1l 2548 ldfinnsdnsaiusenisvesdssineardnuaaadia Ingdszsine
Aﬂlﬁ @ v a ﬂ‘ k' 1 = = e a e
nfdamainuazusnydinensnnige WWun Suladides suads ldwiu

o * 10 o dl 5 a @ = g
oy Tnsdszmelngagadui 5 anvianan 9 Sudu sanlddimsideludu
adangInulssininwsesisuauazamnwsasngsdisy amameamsdants

Tumbonunazmeds duhligaldheuazszaznmlunduiiugsiavesdssme
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AINWAILE ANAEIU (uuumwﬁ 3) Usznaudig

1) manaiflavameaniiu Adasnmainanuldsdauazanunziaiadu
vae¥sua anudnudsasaniduaciy answinvasisuia Bundunau
Fandlauazanuiiaiiuananssneu

2) MALATEANA 'ﬂaﬁmmﬂﬁﬁamwLnnﬁauﬁitgaﬁamsﬁ"lqsﬁaéﬁu 3TN
fiurasnguiaseaialan ndsuuasmsamwainie uazMIWAMNY B

3) MAFIAN Fasnsuflunnumaanaludns mswaﬂﬁaﬁu’mﬁammaneju
mautinen wazenadaudsuanuonmaludenn uwas

4) e lulad ‘ﬁ"ﬁmmsn"ﬁﬂ%’uﬂ;a'lm‘%iawmqﬂﬁ%ﬂaa ANHAINTEINS
elulad uazdangmisidaseanaaulal

Pressures for Reform in the Public Sector
Political/Institutional
Raise acoountabnhty and rcslpc»rnswcnm of government
gthen Pub i
Reduce the size of government
Restore publlc trust and confidence

Economic

Mare conducive marker Social
environment Pl]_bllc Social inequities
Integration of g:rld eoodl:om}f “ eCtOl‘ g_alg._ln.a_llzaflon
i iscrimination
g A Disintegration

Human development

Tedmological
Digiral age
Technological advances
Social network phenomenon
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n3lfjzuvasusiasszinaa1asnanawaengg ﬁ’unT:mEq:au'lmﬁﬁ%:m’mnﬁ‘mq i
#un reinventing government, building state capacity, modernization of the state
%30 new public management

msuFmsaan ameaisuvylvsl (New Public Management: NPM) Tag Nick Manning
21N swaslan waede m'sfffﬂm:ﬁLﬁuﬂ:zm-aw%a@nﬁnﬂuguﬂnmq RN
asfuRaTaLsaraTiAnTL fulEIuMInTEAE WAk UNEanaeg va9naln
nal#uinig mavdnsianismeizuuulnailévaineanad Ssunammgarieu
1190619 MiaRaIINIUEunileg aasvimielsl uiillunnaridsdngg 1XaaY

nanIiaenyevniy (Public Choice Theory) Tae Arie Halachmi waz Geert
Bouckaert na1231 szuumslfanadanuvavrasmeizlildlFanuniadivlye
naUfiReu wazauseysladmivinmaidaazdiansnislunisnivguey
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2) %’guﬂaﬁﬁqmnﬂw 3) fanaiidianuiuiiontin 4) $3u1agAAanea 5) F3uUa
ﬁi‘imsﬂﬁgﬂnmmﬂﬂu uaz 6) Ssnafitanasuazlidela

& a o wa a -
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iWaiiaunIngau 2555 Nrunn teilaldimuadsmidulunisdzlaniade

ﬁﬁma‘mn‘saun‘mﬁnNﬁﬂmwlumﬂ%'g (APO Public Sector Productivity Program
Framework) drait
= n1stiuysenmnmnisliuinag (Service Quality) tiunsussanasdwiie
lumsiduins é’wmiﬁwmqnmwwmw?mwaamﬁnwm%’gadwﬁmﬁm
« M3aenianssunisliusmsiisiUsz@ansam (Innovation Leadership)
\al¥nefsadiesssdudndniuaznauiniafiilesininmuaslaszaniua
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= mafsngsuiavlviasasdalunisrineu (Regulatory Reform) dafianis
Premaislunisdivdyeaniwaangazifevdiunisdzungazey

mhliingUassadanisudedu uianssn uaznmiaigidule wiaamsate

mwl.idma'i’u:hnm:Lﬁ'zma'mwaafw'lﬁmsafa’%qﬂs:mﬁmaé’wuﬁa""lﬁ’q;
IReeeilyss@ninindae
. mm%n'ﬁfiﬁﬂﬁmmlﬁugm‘inma (Citizen-centered Service) N3 UfAAIH
aandszasdszaru Mstananisuinig msddiinfuAavay wazns
Pugedneawsasmaislunislivinms
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INTaRIUNN (WHWWA 4) uddbidamuauuclunsiuuusauanunmsdjzy
maiardamnluniaisludssinasnndn uazaslidensfaduninnaaslnalg
sanfansmsunidoyaiiieldunulunsygsuluudsysdons

National Quality Award (Taiwan)

Customer and Market Focus (100)

$ $ !

Strategic Management
(90)
R&D and Innovation

(90)

Human Resource and
Knowledge Management
(130)

Process Management




Japan Quality Award
Organizational Profile
3. Understanding and Interaction with Customers and Markets (110)

4. Strategic Planning
1. Leadership (120) Sl
5. Individual and
Organizational Ability 8. Activity Results (400)

0 Improve (100)

2. Social Responsibilities
of Management (50) 6. Value Creation Process
(100)

£ 2 £ 2

7. Information Management (60)

Singapore Quality Award

INNOVATION

EE

L EARNING
DRIVER SYSTEM

RESULTS
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Quality Management Excellence Awards (Malaysia)

Drver |« I <> | Resit |

B3 o
-
1

—

CUSTOMERS

C—=—ITwnIomMmOFXmr

INNOVATE TRANSFORM




Philippine Quality Award

ORGANIZATIONAL PROFILE:
ENVIRONMENT,
RELATIONSHIPS, and
CHALLENGES

7
Siratenit
PIEnning

ClUstonmers &
[VErkets Foeus

4
Measurement, Analysis & Know!

Thailand Quality Award

&
iU
HESOUEE
FFocus

Oraanizationzl
EER O ENEE
Hesulis

Brocess
VEnEgEment

e Management

Organizational Profile:
Environment, Relationships,
and Challenges

2
Strategic
FEinine)

1
lLeadersip

Customer,

5
Waorkforce
Focus

Resulis

Process

Foeus Management

4 Measurement, Analysis, and Knowledge Management
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20713 T PIStudyVissionion

cnunyz2 ior World of Quclizy
g from World Conference and Organizations -

27 Nouril =2 ey 2013 jo Jzimpnis dud ldianapolis, US2

Today's crisis is forcing big changes The 2013 FTPI Study Mission is on
worldwide. Globalization and the shifting Managing Change for World of Quality
centre of economic gravity towards Asia consisting of two highlights: Study Visit to
will also test our ability to remain our World Class Organizations and 2013
competitive. We now face international World Conference on Quality and
competition not only on goods/services, Improvement with objectives of:
but also on global valued chain and & o explore best practices, knowledge,
technology. Thailand needs to carefully and expertise related to quality,
manage the changes to ensure our productivity and innovation; and
competitiveness and to sustain our socio- . to create, expand networks and engage
econcm‘ic‘grf)wth through Pmd“'di“'it)ﬂ with global organizations on the leading
Productivity in the future will depend on edge of performance excellence and
the development of efficient mechanisms innovation.

to transfer new integrated technologies into
new goods/services and new processes.

Site Visit to World Class Organizations

FedEx World Hub at Memphis International Airport (tour of full operation at night)

- a global distribution and logistics hub with a “Cutting-Edge” technology to deliver 3.5
million packages per day throughout the US and to 220 countries

Nike Distribution Center - Order Picking Methods (Piece - Case - Pallet), Quality
Control in verifying orders and Lean Management initiatives as a key success factor in
making NIKE the world's no. 1 athlete footwear and apparel company

St. Jude Children’s Research Hospital - The no. 1 children's cancer hospital in U.S in
2010 by U.S. News & World Report with its GMP Center where research on the world’s
deadliest viruses is being conducted by the world's foremost scientists and fund raising
by Six Sigma initiatives

Buckman Labs - Continuous Improvement (Cl) and Environmental initiatives such as
Global Reporting Initiatives (GRI) as a long-term strategy to save the planet while being
a highly profitable chemical company

Thailand Productivity Institute (FTPI) is determined to continually offer guidance,
carry out coordinating work, act as a promoter, and help with the development of
productivity enhancement in all fields and serve as a center for up-to-date information
and expertise onproductivity to help Thailand competitive in the global market.

For more details, please contact Ms. Uayporn or Ms. Kannika
1025 Yakult Building 12F, Pahonyothin Road, Phayathai, Bangkok 10400
Tel. 02 619 5500 ext. 126 or 123 or e-mail at Uayporn@ftpi.or.th or Kannika@ftpi.or.th.



Sat 27 Apr
Sun 28 Apr
Man 29 Apr

Tue 30 Apr
Wed 1 May
Thu 2 May

Fri 3 May
Sat 4 May
Sun 5 May
Maon 6 May
Tue 7 May
Wed 8 May
Thu 9 May

Tentative Program

“Date | Moming | AfternoonEvening

Arrival in U.S.

Welcome Reception
St. Jude Children’s Research Hospital

Free time
Smith & Nephew
City of Germantown

Annual Memphis in May International Festival
Sightseeing

Sightseeing

2013 Quality and Improvement (WCQI)
2013 WCQI (Cont'd)

Depart from Indianapolis, IN

On flight

Depart from Bangkok
Transfer to Memphis, TN

Buckman Labs and
FedEx World Hub Tour (Evening Midnight Tour)

Nike Distribution and Debriefing Session
Elvis Presley Enterprise (EPE) and Thank You Dinner

Southwest Tennessee Community College Tour
Debriefing Session

Sightseeing

Sightseeing

Sightseeing and WCQI Opening Reception

2013 WCQl (Contd)

2013 WCQI (Cont'd) and WCQI Networking Reception
On flight

Arrival in Bangkok

Site Visit to World Class Organizations (Cont'd)

Smith & Nephew - a medical technology company with a focus on helping people live longer,
healthier and more active lives by repairing and healing the human body with advanced
technology products

City of Germantown - a city with triple-A Bond rating from Moody's and S&Ps using Six Sigma,
KM aligned with GRI and the Process Activated Training System®(PATS) for a “Sustainable
Knowledge” throughout their city-wide workforce and 2012 Achievement Award recipient of the
Tennessee Center for Performance Excellence (TNCPE)

Elvis Presley Enterprises (EPE) - Business side of the managing and protecting ie. Global
Trademark and Copyright initiatives one of the world's best run and most profitable estates of a
deceased artist organization and a “Royal VIP Tour”

Southwest Tennessee Community College - “World-Class” Culinary Arts facilities, that train
food service personnel for hotels and casinos, and their Workforce Development initiatives

The 2013 conference
e MANAGING CHANGE P e
y ‘Managing Change’
ASQ of the American
Society for Quality (ASQ) with over 100 sessions and an exhibition provides an active forum for
networking with over 2,500 of the world's leading quality professionals. It aims to demonstrate
the impact that quality can have on our ability to navigate today’s changing world. Technical
program focuses on areas of Today's Technology Landscape, Customer Awareness, Sustaining
Results, Globalization and Quality Fundamentals.
Some interesting sessions are TOM Management Model for the 21st Century?, True Value and
Drivers of a Culture of Quality; Kano Survey, Translating Theory into Practice; Key to Long-term
Six Sigma Sustainment; Battle of the Improvement Methodologies, Measure it Right! Improvement
through Measurement Systems Analysis, Embrace Change to Optimize the Global Supply Chain,
Continual Improvement in Large Health Networks, etc.
For more details on 2013 world conference, please visit http://wcqi.asq.org/program.html.

2013 WORLD CONFERENCE ON QUALITY AND IMPROVEMENT MAY 65,2013 | INDIANAPOLIS, N

Who Should Attend CEOs, senior managers, leaders and professionals, heads of
operating units; and quality practitioner; manufacturing, service, education,
health care, and government/non-profit

Study Mission Facilitator Dr. Donald (Donn) C. Fisher - Executive Director/CEQ
Mid-South Quality /Productivity Center, Memphis, Tennessee, USA
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