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“Driving Thailand's Competitiveness:
Innovative Organization & Human Capital 4.0"
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Design for Creating an Innovative

@? “Human Capital vs Human-Centered
Organization
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@2 “Fostering Innovation through
a Diverse Workforce”

Ms. Tomo Nagase
Country Human Resources Manager,
IBM Thailand Co., Ltd.
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04557130 sl
“Human Capital 4.0 in Thailand's
Innovation Ecosystem”
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A2  “Innovative HR Strategy for an
Innovative Workplace Culture”
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3) “SMART HR and Agile HR Work System
for the Millennium Organization”
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@ “Closed and Open Innovation
in the Organization”
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@ The Road to the Innovative Organization - 1Idun1dnasiduavAnsudnnssu
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S19a-199R

“**[RUANISO1RTNMSIVASUINAIAUANUIKUN =AU

N1AIBI

08:45-09:30
09:30-10:15

W51UAUU HR DAY 2017 la: msiinavlasynisd lazuauswda Thailand HR Innovation Award
UgnmWiAY “Driving Thailand’s Competitiveness: Innovative Organization & Human Capital 4.0”
(aSwevANsSuUIANSSY aUWa mMsWrunuuUes thingens=AUTARIILAILISONNINSINITU)

UsziRuntinaute; ® Exploring the Connection between Human Capital and Innovation in the Globalized World.

® Human Capital as a Key Factor for Creating Policy Programs in Support of Innovation.

® Thailand 4.0: A Road Map to become Value-based Economy with an Emphasis on Research and Development,

Science and Technology, Creative Thinking, and Innovation.

avAthgN: As.goNng IWBUNSE SguumsUs=idinurenSIuuRs

10:15-10:45

Refreshment Break

10:45-11:30

Fove “Human Capital 4.0 in Thailand’s Innovation Ecosystem: Future Opportunities & Challenges”
(nuuuus 4.0 fus=uutiAuudanssuy Tomaiazpouimevesmswiuus:inflng)
UsziAunthaule: @ AswdAngvesmsadena:msasusnnssuifomsWruuus:ine
® Innovation Ecosystem ﬁaﬁuaqumsans:ﬁuuinnssuna:wénmw
® ununvey Sg-lonBu-UMInends TumsaduauuMSens:=AU
ANUEISARUMSITeIazmsaswusnnssuiflamswWrunus:ine
® Roadmap liazidmurelunisiuindeuus:ine
Tugmsens=nuudanssuliazwannw
Jnens: ANUNUA AS=Nagu nssumsiia:Us:sunusnschedams uSen JuBiwusilng A (Unsu)

11:30-12:30

Fove “The Future Innovative Organization : KASIKORN Business — Technology Group (KBTG) Case Study”
(a8t VU|ﬂé'euﬁoan:nurhma?i\lﬁ|s1ﬁa\1|§au§mn KBTG ovANSUIANSSUIKNOUIAR)
UsziRunaute: @ udnnssu: JedenrvnonuaiSelugavedmsinioiuogwasassA
® msdamsnszusumsudanssuluovrns
® ununveovLLtuIANSSY la:msasudnusssuovAnsiidosiomMsIOUBVANSUIANSSY
® msWaunuuyed IWedensumsiuiRdouodrnsuIANSSL
Jnenns: ABNSAL Houy:1ay Deputy Managing Director USEN nans n1aud drin

12:30-14:00

Lunch

14:00-17:00

Concurrent Session — 4 Session
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Leaders of Innovative
Organization’s Culture

A1) “Leader’s Roles & Strategies
in Innovative Organization”

® The way the organization leader
stimulates and enables innovation
Set and communicate innovation
direction and strategy for organization
competiveness
How to encourage learning and
innovation to be common
management tools in the organization
How to ensure resources to
accomplish innovation project
How leaders encourage innovation
culture

“Innovative HR Strategy for an
Innovative Workplace Culture”
® What are key behaviors needed for
innovative organization?
How to define and build innovative
culture

How to create environment “Innovative
Workplace" that supports innovative
culture

Tools and techniques

for idea generation

What are the HR roles as strategic
partner in innovative culture building?

DAY | - nN1AuU1Y

LI;T.\& @8 Capabilities and Tools for
B the Future of Work

@

Leveraging Collaboration
and Partnership for
Innovation

“Building an Innovative Organization
Capability”

® How to build innovation capability
through talent management
How to address, assess and develop
multi-disciplinary skill and knowledge
for inn ovation
How to manage and support new ideas
into implementation
How to manage innovation process in
the organization
What are key competencies for

innovation and innovation
management?

“Closed and Open Innovation
in the Organization”

@
® What are closed and opened
innovation?
® How to build innovation network in
the organization (community of
practices)

® How to define, select and manage
innovation partners and collaborators

® The use case, success case of open
innovation in practices

“Human Capital vs Human-Centered
Design for Creating an Innovative
Organization”

(3?

@2

for Our Organization”

® How to define innovation ecosystem
that can leverage organization
innovation

® How to build and earn trust from
partnerships

® How to utilize the innovation
ecosystem for organization success

® Designing organizations for creativity
and innovation

Using human-centered design process
to build innovative organization

Strengthening the organizational
ecosystem to understand your
stakeholders' insight ® The use case, success case of

Driving innovation, creativity, and innovation in practices

employee engagement via design
thinking approach

“How to Utilize the Innovation Ecosystem

Innovation
Sharing

“HR Innovation
Sharing
Showcase”

e msudus
waviu HR
Innovation
ovANSAIASU
sIa

p

“HR Innovation
Sharing
Showcase”

e msudaue
waviu HR
Innovation
ovANSAIASU
sNIa

@2
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Building Human Capital for the Innovative Organization — WsauUINUUUWE 8NS=AUFOIANSUIANSSY

A

S19a=199R

N1AIB

08:45-09:00
09:00-10:00

10:00-10:30
10:30-11:30

WSauuw MOU evrnssuIiuY S:H3W PMAT fia= TPQI 1= msueufuds:mAtiadns §uunissusedunsguoBwiia-ArusIassw

“The Future Trend of Innovative Human Capital: Characteristics, Development & Retention”

Us=iAunthaule: Q The CEO challenges in Innovation and
Human Capital Management survey report.
( The importance of Human Capital Management.
) The Human Capital Maturity Level Model to support
Innovative Organization Step by Step.
() Case Study How to Manage Human Capital.
ongans: Mr. Nick Sutcliffe, Managing Director, The Conference Board for Asia
Refreshment Break
“The Role of Human Capital for National Innovation Capability”
Uszifiufitinaute: Q Innovation is the Key Brand Growth Driver.
( Why the Right Human Resource Strategy Can
Driver Human Capital Development?
() Leverage Human Capital to Drive Innovation.
Q Innovativeness and Human Capital As A Main Source
of Competitiveness of Global Company.

11:30-12:30

12:30-14:00
14:00-17:00

“HR Innovation for Innovative & Competitive Organizations”
(WaudANSSUMSUSMISIIa=WuNSWeNNSUULE NUNSENS=AUBVFNS)
UsziAuntinaule: Q 51 Model of Thailand HR INNOVATION Award
wsouenus1e: Q) SA.AS.ISUS=M HASUIS WEIgoSMSUALheWsILIAUNIW

amMUOUTUAINWRIUUSHISAERS

0 AMRStYANA a3AnA

Us=8ulASINISS WIAUIANSSUMSUSHISIAa=WRIUNSWENSUUBE
Lunch
Concurrent Session — 4 Session
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A New Way Of
Working & Learning

“Learn, Unlearn, Relearn
Driving & Leveraging Human Capital”
® Why Learn, Unlearn, Relearn in the

fast changing world?

How to build environment to support
working and learning for new gen

How to create agile learning culture
and agile learning design

How to create the creativity,
innovation, and leadership skills
development program for smart
workforce

“Learning and Development for
Digital Native Workforce”
® What is digital immigrants and digital
natives workforce learning behavior?

The impact of digital natives on the
future of business

The next generation of workers-
What digital natives expect and haw
company can prepare?

Is your L&D Strategy ready for the
digital natives?

How to design a learning program for
digital natives?

L. (e @8 SMART HR for

B the Future of work
@ “SMART HR and Agile HR Work System
for the Millennium Organization”

® Why do we need Agile Organizations?

® Agile HR Strategies & Agile HR Work
System

® Digital HR for agile Work System

® The New Role of HR in the Agile
Organization

“HR’s Role in Supporting Innovation
and Human Capital 4.0”

® How to build knowledge, skill, and
experience for the workforce to
support innovation

How to build individual capability in
creativity and idea generation

How to build collaboration for
organization learning, sharing, and
innovation

@

@

How to assess and measure Human
Capital

How to build HR Work System for
enabling Human capital

@

DAY Il - N1AUNY

Diversity & Inclusion for
Innovative Organization

“Fostering Innovation Through
a Diverse Workforce”

® How can we generate the best ideas
from our people in all levels of the
company and incorporate them into
our business practices

® How to Build a Diverse Workforce

“The Paradox of Diversity & Inclusion

Management, Creativity and Innovation”
® Why Is Diversity Vital For Innovation?

® Millennial and dealing with the
generation mix in the company

® |nnovation and Learning Advantage
from Diversity

Innovation
Sharing

“HR Innovation
Sharing
Showcase”

e msudaus
wavu HR
Innovation
ovANSAIASU
sNIa

@2

@ “HR Innovation

Sharing
Showcase”
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Keynote Speaker
ATUNTUA AS:Nagu
nssunsiiazus=suAUsnuLeIANIS
usEn JuBiuusiing 910A (UKBU)

Driving Thailand’s Competitiveness: d$1J9UANSUINNSSU A1UWAT NISWAIUINUUUUYE
Innovative Organization & Human Capital 4.0 U1lnggns:AUTAAIILEILISONIINASIVITU

ItovenTeguuds=inflng AnduinmMswWauundunaununansl  la=ineglungusieliuiunaty (Stage 2: Efficiency-driven) dnnuguliausnans:Auliranwu
InmsianuAnUs:nAs1elstunay (Middle Income Trap) akandvidosuranmsiuindourssgnalilivuindousiosudnnssy mse=mMovullg UssnAselsig
(Stage 2: Innovation-driven) $1i0UDEWEINFOUINLYAAINIIASYINY BUAWSARITUMSEIULIASIISNISIWSINGIUMSWAILN NUUUYE (Human Capital)
WalfinAAOWESOIUNISARUINNSSUDENASWASSH IlazMsa$AIALIKINMSISEUS LIty Mmstagia:Waudngtrmans iasnalulagiieasny Taaoiwasn
NWNISINGTU. MSIAMsnUUYEENAaznIsauiasuAUARIBILIRNSSUTuTioduadrus:neunv:ans=AuliUs:InAlne mMagmsiduds:inAndsaeliigy Taluaurnn

UrgnnWiFy Thailand Foresight for Competitiveness towards Innovation and Human Capital Management O:GWEJmWTﬁIﬁumSWGUU']LJS:InFﬂnEJTLJEj
ounARNDIASygNNa:aAUATAUINW Snnuidumsns=Ruliovdnsssvna=unusmsviuuarasugunuInie=idousoutunisasvouranUs=ndlng Tngnisaviasy
la=WaunuuussTuouAnsia-asevAnsdmsiduavdnsudnnssu Insbus=uRtrautomi

o Exploring the Connection between Human Capital and Innovation in the Globalized World.

« Human Capital as a Key Factor for Creating Policy Programs in Support of Innovation.

« Thailand 4.0: A Road Map to Become Value-based Economy with an Emphasis on Research and Development,
Science and Technology, Creative Thinking, and Innovation.

Human Capital 4.0 in Thailand’s Innovation nuuuug 4.0 Tus:uudioAUUIANSSU
Ecosystem: Future Opportunities & Challenges [onaana:noaunanigvednasweaiuads:inAlng

MSENS=AULIANSSUIA:WARNIW  (Innovation & Productivity) 10UMSIWLTARWEILSOTUNSINGTUVIUS:INA - MAORIUAARIUIKADUAT llaziWaMSHaAWU
anfuands=nAsiglivaunanaiuonvte-aSaliisoenoiusouiaveunnmagou a=foa1iensi Innovation Ecosystem N

Us:zInAINgDUINSNISENS=AUUIANSSUIAWANNIW  MISAUWAUSBIST  S=nIWST-IoNBU-UKIINEIAE |vTiamsz;umna:u§msns‘Wmnsqﬂﬂaﬁﬂuﬁnmmams’
InAlulag na:udnnssu (Talent Management Program) n1saviaSuAusSaudian1sddgnuuiln ||a:msuan|LJé'aunmu§ (Open Innovation Center) Soufiv
msv‘mﬁunamus’ouﬁv‘a (R&D  Consortium)  Soufiynsauiasy  startup aeimﬂsna:r‘ia"”uﬁrya\lﬁnsmnasﬁvﬂunmnviamsVumﬁauUs:lnﬂInaaemIs
Tngiius:1BuRtnaufenad

o AWAATYVOIMSIFLIAzNSASNUIANSSUITOMSWRILAUS:INA

« Innovation Ecosystem Naliuayun1sens:AULIANSSUIA-WAnNIW

* UNUINVOY $Z-1DNBU-UMBNE1d8 TUMSAlUAYUNSENS-AUAYIUEILSORIUNMSIFIIa-MSas IuIANSsUIFoMsWiuuUs:ne
« Roadmap la=i0rnunelunisiuindauus:InAludmsens=uu3nnssulia=uann1w
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The Future Innovative Organization: a§WAIML TuinAaufosAUNNeEIRISHOISHUS
KASIKORN Business — Technology Group Case Study 91N KBTG 9JANSUIANSSUIIKIOUIAR

mwa:ﬁouﬁ'ﬁﬂwuvo\lmsaéwuﬁmnssumnIUEsuémnauﬁnsr‘i|'fluo\1ﬁnsu5mnssu Aavilfluawsnifunwisaioulsi KASIKORN Business — Technology Group

(KBTG) Aofooguvovaurnsudnnssulikignidna KBTG wanlaukthssisnmsiiumssurmsluagunnansaulintaandno=0ulUls

KBTG DiuoAnmsaswavAnsudnnssuogls Dis=n:Tadungosdviasua-s-aomsiogmsiOu evAnsudnnssy SoussouiuiumsiduoutoodnAty Building
Creativity and Innovative Organization- Learning from KBTG Inglius:1Guntinaulesuli

o udnnssu: JadgirunoudiSelugavaunsingiuagwasuassA
Guest Speaker « MSIANISNS=UaUMSUIANSSUTUBANS
AruONSAU HoUB:Io « UNUINVaUELUIANSSY llaznsasudmusssuavAnsiidoromsiduavAnsuImNSsy
Deputy Managing Director « MsSWunuuyud IWedonsumsiuindauauANSUIANSSL
usen nans 1dud $11n

School of Human Resource Development

N -

s RD

an10UIWUWALWAOIKOYIE A
THAILAND PRODUCTIVITY INSTITUTE PrJ‘ \T

InsvMssivIaudanssuy

1sUSMslla:weuuhnswennsuyud

1 $ouiBudountivluls=3nmansasidnAry ))

- OMNSS
TumsUs:n1As193a THAILAND HR INNOVATION AWARDS = i

wanrnuJryryn
IWUAUANGNUUUYE




guinazdrusssuluulrunaviasumsasuuianssy masnautivunun nagns  e:lsnginsiovtioonuntdimons:Aulifivanuisnasoudanssull - uangNALIAYANIUSBUSIAzNO:GUUNAIZD  GUhiBoudnnssudusioudosls
AAUTAREWIS  Iws1:msns=ruAgUARaSWassAlLTSevdensiluasineg Sdugnnangvesuinnssuduadisosy winavlienaimniaena:iSeus niswsuauiodli Ausasissumalatiniulsiognilsiaze:auiasuanusssy
nidesion1siNAUIANSSUIRag WIS thAufamAmauliag nisidaunlufioveliidngansuinanuaIsNAWSouN:IIaNIVaguNuUAL

23 WNFANYU - N1AUNY

14:00-15:15

Leader’s Roles & Strategies
in Innovative Organization

unundrAryvesydBudInnssuAanisasssiunialenazaduauulRivinanisasoudnnssuy
Wovenawailugnls soutisdedenrlAiianisAnuInNSsy MsUudnnssulUTEISY a:wuL3ANSSU
ouagddenlvouin azn1susis IansnSwensAauUAUUTRIAANS:UIUNSUIANSS NISISEUS
9INUARAfIOE douriRgAUs:MeAUARINA 1Bryun SoUIAOUINU Innovative Leader MUs:au
Ao waS9luMsasny Innovative Team WAmaU9:llnagnsiazinatno:Isiny nazAru9=tnluus=gnst
BlAogls Aavliwaimmsuawunu Innovative Leader 293V
Us:1funtnaue:  « The way the organization leader stimulates and enables innovation
« Set and communicate innovation direction and strategy

for organization competiveness
» How to encourage learning and innovation to be common
» management tools in the organization
» How to ensure resources to accomplish innovation project
« How leaders encourage innovation culture

Jngans:

Break - 15:15-15:45

15:45-17:00

Innovative HR Strategy for an
Innovative Workplace Culture

IFnadel Tisounns:iDeu!! nisfnsouAdUARADNSTaTBAILARASWESSH!!  AtuAVIAGTABU
Awawantiu1d wsrlanduilasulu wosnssuauivufivasul TuganisidounismsAnAuaTHy
lazudnnssu - AomsmaulangvasmsasivandwaLISINNMSINGTUTASSHo  azaswAruAtuns
duudnnssulnndunu ﬁﬂljlﬂﬂio§u§§mhu msiduavAnsudnnssuAvIATUlEgn ISTVAIBIYATULISIU
MANLSINIAIUSSSUDIANSNAVIASUIAINAIAIUSSSUNSaSNUIANSSY soudvinalunuoAn Innovative
Workplace IWans=fuliovAnsuosnmwaurnngmsiluavAnsudnnssy

UszIBURLNaule:  « What are key behaviors needed for innovative organization?

» How to define and build innovative culture

» How to create environment "Innovative Workplace" that support
innovative culture

« Tools and techniques for idea generation

» What are the HR roles as strategic partner in innovative culture building?

NYINS:

ACUINANS NSIUFINSTY ACILNANA 019MTYIVA AMUEBIA NIFSWS
Innovation Strategists SoYUS=SWINKLNNUSKHIS NduNSWeNSUARA  HorththeuSmsnSwennsuuyg
usen e Ink 1A usBn Inina 1IBAIa pauytIABU $11A la=ssn1snalu Line Us:inAlng




CAPABILITIES AND TOOL FOR THE FUTURE OF WORK

aunAn b1Sotu nazunnaneifuednluagnusonSa TugARinAlulagATNaiuIDUNUINAaMSiWAU AURWUTU SMART Worker Tfoglsaotwausaiazaussausnlantugadsiosns TiieviArwaILIsanANAILEIEIIU
muunsilaniensiviuiesmsaufsaus a: wousiomsiseus Inelawnzavrinsisiaunisasuudnns Anillio1ereAtiona:wiusoledlsiag verdrysouidouniuriaie Capability and Tool for the Future of Work ioinseuwsou

10udoudAnyTun1ssauasuavANSUINNSSY

14:00-15:15 4

uavnIAUNTY 1asuaswAunD
THmoulangnasastaudnnssuy

Building an
Innovative Organization Capability

AUINY Asou§hainnaigia:us:ansTdaoiug soufivlinotuaiuisakainknae KSonisend1siovl

multi-disciplinary skill and knowledge AorhavdAnylumsiuindauavrns v:assmnur‘iﬂqmauﬁﬁ

ogwtildnlhu sounve-wruuTRAuTuevAnsTnuawsnagvtiFogwls AelengnovAnsiaviuBryos

SoumAmautilsTunsiaounlurave Building an Innovation Capability

Us:1untinaule:  « How to build innovation capability through talent managernent

* How to address, assess and develop multi-disciplinary skill and
knowledge for innovation

* How to manage and support new ideas into implementation

* How to manage innovation process in the organization

» What are key competencies for innovation and innovation management?

INYINS:

ARUDSE llauA
Us=s1uusHsnauulsgsuNIssio
2=USN1S NAUUSEN J-1910a

ns.dlaws 19muIuUNS
joussnIsdrtnduinAlulag

W
ussnyusiuusiing 91Ma (Umsu)

Break - 14:15-14:45

15:45-17:00

Human Capital vs
Human-Centered Design for
Creating an Innovative Organization

Design Thinking
asavorunIwnIsIvIvu
MNOYNISARIIVUKAANSOU

AUy Asau§nainnatana=us:anstdaoug soufivdaouaiuisarainkate KSensendtHol
multi-disciplinary skill and knowledge AannavdArylunisiuindauavAns 9:assHIAUAD
AuauURogWAIAATU  soufve:WwauNTRAUTUBvANsTAUaWsnegwilldogls  Aolongn
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Human-Centered Design n1sasiliNnOrganizational Ecosystem ﬁmauauaa@ﬁdowﬁaoﬁou
nanknale sauiun1sasy Employee Engagement wiuns:uaun1s Design Thinking ovANS
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Uszifununaufe: e Designing organizations for creativity and innovation
» Using human-centered design process to build innovative organization
» Strengthening the organizational ecosystem to

understand your stakeholders' insight
« Driving innovation, creativity, and employee engagement

via design thinking approach
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LEVERAGING COLLABORATION AND PARTNERSHIP FOR INNOVATION
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Closed and Open
Innovation in the Organization
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UszIfufitinaule:  « What are closed and opened innovation?
» How to build innovation network in the organization

(community of practices)
» How to define, select and manage innovation partners and collaborators
» The use case, success case of open innovation in practices
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Break - 14:15-14:45
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How to Utilize
the Innovation Ecosystem
for Our Organization
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Innovation Ecosystem GUndwwdrAymAanisasvudanssuluadAns Tunisns=Aulhing
n1stidousou aluauulinneguasassAiazinans:usunisAnuannsau N1sIaunfuiove How
to utilize the Innovation Ecosystem for our organization 9:21emwiRAruIRUSiy Nssouie
vaun1ASy n1Assne wus:naumislugnannssunazanidunisinun fuanuruzvey Partnership
NSoua$y Innovation Ecosystem TAnTunsy iwowsuninalulaginue sounvauiasunisainu
Tudouvoumisddena:wmun (R&D)  nialfiianisianiasunoiugioya nAlulag uimnssy
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Us:z1untnaule:  « How to define innovation ecosystem

that can leverage organization innovation
» How to build and earn trust from partnerships
» How to utilize the innovation ecosystem for organization success
» The use case, success case of innovation in practices
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HR INNOVATION SHARING SHOWCASE
wARsianilasuuavAnsiiasoulAsINTS SWTAUIANSSUNISUSKISIA:WRIUINSWEINSUULY (HR Innovation Award) 1S8U§9NgAM19SudwIUvevleusHsnswensuyug (HR Department) DaoudviaSuniazatuauu
HiAnudnnssufuavrnsidognils

14:00-15:15 4 ; 15:45-17:00

HR Innovation Sharing Showcase | 1d1d@nuwu udnnssuludiu HR HR Innovation Sharing Showcase | 1a1gAuwu udnnssuluvau HR

lanssfigindouluinuntnsioewasudanssy  HR MiUSsuilunwryu wasvavoudns Susiouidaulauiiu lanssfigindouluinuntnsioewasudanssy  HR MiUSsuilunwryu wasvavoudns Jusiouidaulauiu
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avAnsudnNssy:  » TAsunns “Strengthen Clinical Learning through Simulation Training
and Digital Learning” Ing Isywgnuauinsisuns
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Break - 14:15-14:45
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The Future Trend of Innovative Human Capital:
Characteristics, Development & Retention

usunflasuluvevdvaulan dvwasion1sivagunuadvoy Human Capital Tunsia=govioan Tukovioandeguuns=navevinalulagadna AodededrAtynnoliing
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Speaker
ns:nusiamMsIAnIsnuuULgluouAm vaBrysoummmauluwsoununudngnsuINANUESAIUAT Inelus=iRuntnautnd

Mr. Nick Sutcliffe
Managing Director » The CEO challenges in Innovation and Human Capital Management survey report
The Conference Board for Asia o The Importance of Human Capital Management
o The Human Capital Maturity Level Model to support Innovative Organization Step by Step
o Case Study How to Manage Human Capital

The Role of Human Capital for National Innovation Capability

Speaker

@NSIATUQAI Innovation is the Key Brand Growth Driver

Why the Right Human Resource Strategy Can Drive Human Capital Development?
Leverage Human Capital to Drive Innovation
Innovativeness and Human Capital As A Main Source of Competitiveness of Global Company
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11:30-12:30

HR Department ILiWguisdunuanfumsativayuliinaudanssuluavdnsirdu Tusuved HR revfiawsndudanssuvosauioaieritiiniansiau
ARV soufivdvwaromsasuvARcaUISINIMSINITUTReANSTFIGUAU LNSINMAU 51 Model of Thailand HR Innovation Award fi9=191:3n
alludr HR Innovation awnsnifinvulognls 1&ANRTNSH UIANSSUTLIUUIANSSUNISUSHISIIA=WAILANSWENNSUUYE  Uonaing:auwa
someluavAnsduausaverguasoneuanavrnsia:souluiunisvenswalus:auds:inAlisnsios Tnebus-RunUNaTanal

o 5| Model of Thailand HR INNOVATION Award

§souaniUs1g:  « se.ms.IsUszn" SASUDS {EIEOSNISUALNEWRILNAUNW dnnUUCIUTIRWRIUUSHISAERS

« ArURgYANA a3AnA Us:s1ulASINISSWIAUIANSSUNISUSHISIA=WAILNSWeNsuULg (HR Innovation Award) .
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figousiovdiiuon1vlumsaviasusuiuunisritviuna:mswsuunnuuysglusUivunnansaniay tuonvikundtides:ls mneusgnd msduuuniurialo A New Way of Working And Learning
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14:00-15:15

‘Learn, Unlearn, Relearn’
Driving & Leveraging Human Capital

ndusoug IIaSuETnL
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lanidasundauovu Alkuiusudliviue:naneilududnads elanidsullagusoniSomsiSeugios
sUluiAg asliinoudusvsioanumsnila:wnAnssunsiSeugvavALTugANDToyaumMagsous
msiaufuriove Learn, Unlearn, Relearn' The New Way for Build & Leveraging Human Capital
voiBryALISoUANUITaGvIuININsSaussUIuUTHUREuIESUTRIANIS a8 9UIRNSSULUNS:UOU
msiSeugautnug (Learn) mslugnARNUAURINGISEUSLY (Unlearn) na=msiSsugauiline$foouuuoy
Thiq (Relearn) SoufiviudAm Agile Learning Culture and Agile Learning Design $u9:10uus:Teuu
slomsa$uannssy duiasuliinanuARaSwassAla:-ny=mMsitugindmsums\ismun Smart Workforce
i0uaginaun
Us:ifununaute: Why Learn, Unlearn, Relearn in the fast changing world
* How to build environment to support working and learning for new gen
* How to create agile learning culture and agile learning design
* How to create the creativity, innovation, and leadership skills
development program for smart workforce

JngIns:
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Break - 14:15-14:45

15:45-17:00

Learning and Development
for Digital Native Workforce

Learning and Development
nuulkulgniainnealn

HR W1leAusulnuAndonSedy AURISENAI0YIN Digital Natives Workforce Iv1siounsa:Isia:
ovAnsauIsndnnIsAduAodnstuliogils uanentinduaunidu Digital Immigrants M9
AofuNTsISeuSsUILUTHLA9:dnassnIsnauduaIAUNYaaINgUUTRIIRAY WA NazrinTK
InAwaawsAuwallfgIly unardmanfunoiuiinigvesau HR msiaaunluiave Designing
the Learning and Development for Digital Native workforce O:U'lm:?inwr]ﬁnssuvo\lﬂuﬁ\]aa\l
nduluovdns na:lAnuoAnlunsooniuuMsiSeugiinunzay  Tnglawzn1siSeu§veundu Digital
Native workforce llaz New Gen Worker fifindge=1ingoudns nisiseugsunuuinnsulumoulong
AoWFoINISVoVANAUT Rausnivrivinavseuglmweanetoduda
Usz1funtnaute:  « What is digital immigrants and digital natives
workforce learning behavior?
» The impact of digital natives on the future of business
» The next generation of workers - what digital natives expect
and how company can prepare
* Is Your L&D Strategy ready for the digital natives?
» How to design a learning program for Digital Natives?
JngNs:




SMART HR FOR THE FUTURE OF WORK

oavANsIAUKL Huseauuauuedrnse:amadliogls AvwMMeagnaaveduu HR oginssl mnau HR deArinuegmelfusunia neuauadavrnsiawSavlaglinteiuniwsouvedadrins Iiawsnens=Audiu HR
Vuwatuayumsinaluinertinvevodnsisiognuiiose  TnelawnzegvaviioovAnsiosnisans:auiluadinsudnnssy Amusioungauliiiudn HR 9:awnsnatuauutfinaudnnssuluaddnsisiognls soumAmauwsouud
SMART HR for the Future of work fiauritagls wSeusaunianivagunugusins HR auinvirven Uatiind1e na: idnds=aumsnilritidontue:$a1au HR AededgdrAtynrliedAnswruunlsuinndnAuAn
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SMART HR and Agile HR Work System Uszifiusounl HR rauliaoiuaule nangovens
§grdavlinsilasunlainisiviuvey HR - IalknauduavsiansidasunUasvadadAnsias
usunmguan nualtivifeadedenrnli  HR fovusuunuanlysne:=ifu  Digital Disruption
navwaliovdnsuinisivasusUiuuniazsunuunisinviuveauriuilasunladiy — uingovou
fuAu HR Tyg19:130u HRM - HRD - OD Afevususana:wsunisitulfidu SMART HR
nazrinfh1An Agile HR Work System TuavAnsIRTA  mig1§o1ieviinis Transformation nsinang
ovAnsaVliIRUNMWR=IAUsiolUw-MINaMsIVadlaviulfogls KSo aglus:niwnisivasutu
Ifdguassauds=n1s nisiaounliiove SMART HR and Agile HR Work System for the

SMART HR and Agile
HR Work System
for The Millennium Organization

Umlnvos HR gnasvuindau
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Millennium Organization Wyo:lvioavderatgUs:msiulssiiutina:gue-TRiuonaniodumsanus:=ne
fWAu HR awwisnunluds:gnstdTuavAnsidannogvaidrywnngnanidagunuangansuan
AYIEILISIa: HR 9 navAnsNdUs:aunsninsy

Ussifuftnaufe: o Why do we need Agile Organizations?

* Agile HR Strategies & Agile HR Work System
* Digital HR for agile Work System

* The New Role of HR in the Agile Organization

INYINS:
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Break - 14:15-14:45
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HR’s Role
in Supporting Innovation
and Human Capital 4.0

15:45-17:00

B4

hangnSuIowATiun1sasuuInnssy NMwANUINgaTadvevlaguiu HR OnlutEniwisnignding
MsAn a8 iaswmun udanssudniDuSadvoud1e Technical IAmINWISUTRENaVIU dreviu
HRAoueatuayURdAtYIazI JunATRUYEINS:UIUNISASWUIANSS  ISUAVIFNISASSHIAUD
powasalumsiBuudnns  mswaunuuusgialiaunsnasoudanssy  sauluiivnsasie
ussemAlfidasionisiinAUARaSwassA  TondiAu HR fdviBryogio 9:a59 HR Work
System  Raluauunisasiviia:wauNUUULSARaUAUBIAYURBINISVOINSIUABULIUDVANS
Tugnsiduavrdnsudanssuy na: asavsugdiuumsiutuauianldogils HinAu HR GAy
yvlnowaulaiawazrivauds=dntinnlngasiagrionisiu  Business Partner UnUINNA=ACUAT
Tusuvey HR o19gnannouay Inslawa:tuganinalulaginuanuansiuls:9naluvediie
HR Teog10us=ansnaw nasiaounfuriove HR’s Role in Supporting Innovation and Human
Capital 4.0 9:018nWAUEIAYVEIIU HR MidunalndrAnyiunisatiuayunazaviasuns=uaunis
uIANSSU  HINArUSoINIsdIaUAUATTUIIL HR  AaduauunisiaulavovavAnsarulinoswann
msiaountufioved
Us=iRuninaute:

b

AoWRINMelrvasinushisdtuuAna:
aS19dassA UdMNSSU NS=AU NUUUBE 4.0

* How to build knowledge, skill, and experience
for the workforce to support innovation
* How to build individual capability in creativity and idea generation
* How to build collaboration for organization learning,
sharing, and innovation
* How to assess and measure Human Capital
* How to build HR Work System
for enabling Human capital
InNgINS:




DIVERSITY & INCLUSION FOR INNOVATIVE ORGANIZATION
Tuosin Aowrangrale (Diversity) 819gnuUavdlugUassasionaudSavovavAns FRlAQNWEaLING03 AMUKAINKaNgaUIsnaswAUIAIUSEUTuNISINGTU (Competitive Advantage) VodourAns KHINavANs auisn
AVRAIUIINAYILKAINKATaNDiuavFAns  soufivmsgousula:iRuGivAtuATveAoILIANGNVaIUAAAlUDVANS llaza1nsnUiinieIAUKaINkaneuwlnsouiuiaa$iiiiaway TRACK C: Diversity & Inclusion to Power

Innovation 9:thiduedAvevAUKaNKangRibubededuiaseulfinnuIANSSY

14:00-15:15

Diverse Workforce
ADIUKAINKA19NEaSIIUINNSSY

Fostering Innovation Through
a Diverse Workforce

ANUKannanailuwavaviaSutuINAuIANSSy odrnsidwingURKaNKagaUISnAILOUAURIA:USNIS
soufiviguenwidaniignAnlnegunainnatelngone  QURAY  WSAdSSANa:Us=aunst
ArankanevevAurinu TnglawrzoddnsgaRRRanidumsiauau=ANUARTBAREUITOUSUSOTRIVIAY
RANANTANUGUWIUIA-AUFOIMSVaugNAMKaINkate hauled1 IatubuoAANEIU Diverse
Workforce Management 0gls  lia:Dnagnsastumstiienaoukannrianeiboguriiinaus:-Tos
ZRBAZIN
Us:1funtnaule:  « How can we generate the best ideas from our people
« in all levels of the company and incorporate them
into our business practices
* How to Build a Diverse Workforce

INYNS:

Ms. Tomo Nagase
Country Human Resources Manager,
IBM Thailand Co., Ltd.

Break - 14:15-14:45

15:45-17:00

The Paradox of Diversity
& Inclusion Management,
Creativity and Innovation

WaNUAIUANNOEINBITYAIA
aS19assSAATUATIIKIUIANSSY

poWKaINKarenoliiiauinnssuldogwis?  AoUs:iRunistosnsounuISouIaoUTngaw:
DAvevAdwKaInkaleluovAnsUeguundnowadudouuaniu  TUd1dnIWevsava1gvey
AUANAU AWIANAWAIUIBOBIA  IWAENIWIA:AIIUKAINKAENWIWA 15 §9souTUdv
Mindset nazA21uIGo 9nUAR AR19AUVeYAUTUBVANS MTKNISIAAYeaNNIIWNANSSY
ms1dgands:§13unaznisitviudnduinngnaINta1gwuuInvu traulesanisidandag
Woan1sgausulazin1swlunowiang19nTuInvuludequudyuas on1sTuindounionssy
aqluavAnsegls  TnolawizevAnsAdoun1sasvassAavlnyiazasioudnnssunli
yarINWIAsENonazdyuauAuANgIAy  AsrwkannatgiJudodenilkiiauianssy
wsal  mazevAnsisIyaalnv:zawisnldus:lesuna:ann1sadunainragiiiodviasuy
TRInAudnnssulAagvls

UsziduRtnaule:  « Why Is Diversity Vital For Innovation?

» Millennial and dealing with the generation mix in the company
« Innovation and Learning Advantage from Diversity

ongIns:

ACUASUNSST JuFANANUN
Chief Human Resources Officer
usan ng AasUaIsBU $1MA (UKBL)




HR INNOVATION SHARING SHOWCASE

wARsianilasuuavAnsiiasoulAsINTS SWTAUIANSSUNISUSKISIA:WRIUINSWEINSUULY (HR Innovation Award) 1S8U§9NgAM19SudwIUvevleusHsnswensuyug (HR Department) DaoudviaSuniazatuauu

TrinaudnnssuluavAnslAogls

14:00-15:15 4

HR Innovation Sharing Showcase | 1d1d@nuwu udnnssuludiu HR

lanssfigindouluinuntnsioewasudanssy  HR MiUSsuilunwryu wasvavoudns Susiouidaulauiiu
1nuevevssivagiaue v:lasudnnssuludiu HR Tdednls vaidryriuuisougaus:menisasy
udnnssuluviu HR  fogniswaRgianiuasunuadAnsilisy s19daudanssunIsusHsia:waun
nSwgnsulug (Thailand HR Innovation Award) I1§9AMUR:=531 wauwvovAu HR awisnAnsiogon
vouInn adwadlhu asanunansing denilvnyninazens:Augiu HR ifemaulangovAnslsognils

« guAnsia:AuluavAnsiAus:lasta:lsenlasunis
o J938R00dNIS9 (Key Success Factor) vodlasunast Aoo:ls

Usziduntnaute:

* MSISYUSIINUNISEU (Lesson Learned) Nla: Voldualiu: Alsionlasus

avAnsudmnssy:  * Tasun1s “Unlock Your Potential for Innovative Organization Project”
Ing USBN dgWABLIWSAIGOSANANNSSY TR
* Tnsums “ISguws Usnala (Augnisiseudiyryrndsu-Bwisu)”
IAg USBN BWisU §11A (CPRAM)
* Insums “CDDHR@Digital” [ng NSUNISWrIUBUBU NS=NSavUrIANY
Moderator: * SA.AS.ISUS:N SASUIS WEIEOSNISUALEWIUIATUNIW

an0uUUNAWRIUUSHISANERNS

Break - 14:15-14:45

HR Innovation Sharing Showcase | 1d1@nuwv udnnssuludu HR

lanssnioindouluinuntinvioewasudmnssy  HR AUSsuidunwhuu wasveveudns Susioudoulaunu
1nugveussivagiaue v-laswudnnssuluiu HR Taegwls  versyriuwnsougnus:nensasie
udanssulugiu HR  dogniswangianiuasuiuavAnsilisy su3ausnnssuNISUSHISIasWau
NSW8NSUULE (Thailand HR Innovation Award) 139Au9:331 wauvavAu HR a1snARFagan Vol
a$wavinl aswanuians IWanitvdryrnazens:audau HR WenaulandavAnsisognils
Ussiuniinaule:  « avrinsiiazAuuavrnsisus-losdaIsanlasims

« J998R20d7189 (Key Success Factor) vodlasumst Aoo:ls

* NMSISYUSINUNISEU (Lesson Learned) Nlaz Volduoliu: AlfioInlASINNS

« Tnsun1s “PANDORA Business-Driven HROD Transformation”

Ing PANDORA Production (Thailand) co., Itd.
« Tnsun1s “HR Family Self Service” Ing USBN 19SYINANTUTIDINTS 91NA (LKIBU)
» [asunas “3E : Enabling Employee Engagement”

A8 ARUzIWNIAaRSASS1IBWEIUNA
» lasums “@dann1snfe” lng usen Uan. 1A (UKBU)

QUANSUIANSS:

Moderator: * SA.AS.I5US:N1 SASUIS WEILOSNISUALNEWAILNAUNTW

an0UUUNAWRIUUSHISANENS
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