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DAY1:3ui 29 Fon1AuU 2560

o IUDARFMUUOMNSSY (Innovation Principle)

o UNUINWLUJMNSSU (Innovative Leader) lia:ujhmsivaaunian
(Transformation Leader) Tuovfins

o ISEUSNUY:MSANIBOUINNSSY (Innovative Thinking) MSARAS10ESSA
llaxMsARNIBONALNS

o IUDARIIANS:UDUMSASVIWUNILUNUIANSSU (Innovation Master Plan, IMP)

o MsMnUANAENSYoVSSTD (Business Strategy) dmsiAulnmuudnnssy

o IUDANOMAINNSSI 4.0 (Industrial 4.0) TumsaduauUUINNSSU

o MSMKURSUIUUUIMNSSY (Innovation Portfolio)

e MSUSUSUILUSSAD (Innovative Business Model) Soosuliwuniiun
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o asUnuomomsooniuuovFnsuInNssy (Designing Innovation Organization)

o asUIuoMmuMsas1vdnIusssUovANSUINNSSY (Open Innovation Culture)

e asunuomona:in3oodeluMmsuFruLIUINNSSU

® NS:UOUMSASIVNALNSSOOSUIWUIUNUINNSSY

o MSMAUARAMYUINNSSUOVFNSsovSUamumstinoWibituouluoAn
(Scenario Planning)

o 1SaUSIUOARMSLIIAUOATUARIINNFNVINANA (Value proposition)

® IUDANNS:UOUMSOONIUUWENNTUANIR:USMS
(Product & Service Design Process)

DAY3:3un 31 Jon1Au 2560

® aNUTUUOVOVANSUINNSSUY (Innovative Organization)

e suUluuMsguIndouudMNSsuUlUOvANS (Innovation model)

e Innovation Process- Source of Innovation, Approach, Commercialization

e Innovation Driver-Innovation Culture, Knowledge Management,
Creative Workplace
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