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Shaping for Future and Strategic Manangement ราคายังไม่รวม VAT7%

SM-01 Advance Strategic Planning : ASP Model NEW 1 3 28 Join Class 8 12 3,500         3,900          

SM-02 Big Data Analytic for Defining Strategic Insights NEW 1 3 25 13 16 3,700         4,000          

SM-03 How to Define Foresight Framework & Scenarios NEW 1 3 26 19 24 3,700         4,000          

SM-04 How to Define Strategic Destination NEW 1 3 11 27 21 3,700         4,000          

SM-05 How to Master Change Management  NEW 2 3  7-8  8-9 14-15 6,500         6,900          

SM-06 Core Competency: Your Competitiveness to Sustain the Business NEW 2 2 30-31 28-29 6,500         6,900          

SM-07 Holistic Management  NEW 1 2 19 18 3,700         4,000          

SM-08 Balanced Scorecard REVISED 2 3 30-31  8-9  12-13 6,500         6,900          

SM-09 KPIs: Principles to Practices REVISED 2 3  16-17  6-7  9-10 6,500         6,900          

SM-10 Action Plan Techniques REVISED 1 3 5 16 8 3,700         4,000          

SM-11 Strategic Risk Management  REVISED 2 3 26-27 30-31 16-17 6,500         6,900          

Customer and Stakeholder Mananagement ราคายังไม่รวม VAT7%

CM-01 Stakeholder Engagement for Sustainability NEW 1 3 15 23 20 3,500         4,000          

CM-02 Voice of Customer: VOC Customer Insight NEW 1 3 22 26 11 3,500         4,000          

CM-03 Handling and Managing Customer Complaints 1 3 19 5 8 3,500         4,000          

CM-04 Handling Difficult& Demanding Customer 1 3 26 11 9 3,500         4,000          

CM-05 Personality and Communication for Frontline Services 1 3 19 21 28 3,500         4,000          

People Mananagement and Solf Skills Development ราคายังไม่รวม VAT7%

PM-01 Transforming HR: Becoming a Strategic Partner through HR Scorecard NEW 4 2 8-9,22-23 5-6,26-27 14,000       15,000        

PM-02 Practical Knowledge Management: KM 1 2 26 27 3,500         4,000          

PM-03 Knowledge Management Assessment: KMA NEW 2 2 17-18 19-20 5,500         6,000          

PM-04 Knowledge Capturing NEW 2 1 27-28 6,000         6,500          

PM-05 Intelligence Leadership 1 3 24 14 18 3,500         4,000          

PM-06 Superb Supervisor  1 4 29 7 27 16 3,500         4,000          

PM-07 Daily Management  for Supervisor in Industrial Sector NEW 1 2 21 30 3,500         4,000          

PM-08 How to Manage Talent and Difference People 1 3 5 23 15 3,500         4,000          

PM-09 Creative Conflict Management 1 4 29 7 13 16 3,500         4,000          

PM-10 Motivate Employees Through Performance 1 3 19 16 22 3,500         4,000          

PM-11 Assignment & Controlling Tricks and Tips 1 3 19 12 29 3,500         4,000          

PM-12 Effective Job Instruction 2 2  8-9 23-24 5,500         6,000          

Public Training Program 2016

สถาบันเพ่ิมผลผลิตแห่งชาติ
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PM-13 Job Method for Work Improvement 2 3 30-31 13-14 19-20 5,500         6,000          

PM-14 Job Relations: Building Working Relationships 2 2 27-28 17-18 5,500         6,000          

PM-15 Coaching and Mentoring and Techniques 1 3 8 22 11 3,500         4,000          

PM-16 Managing Employees for Performance Achieved 1 3 13 11 8 3,500         4,000          

PM-17 Personal Productivity 1 3 11 24 11 3,500         4,000          

PM-18 Team Productivity 1 3 15 5 22 3,500         4,000          
PM-19 Power up Positive Thinking REVISED 1 4 8 22 6 15 3,500         4,000          
PM-20 Systems Thinking 2 4 24-25 11-12 9-10 16-17 6,500         6,900          
PM-21 Strategic Thinking 1 3 27 23 22 3,500         4,000          

PM-22 Problem Solving and Decision Making Techniques 2 5  9-10  11-12  9-10  12-13 14-15 6,500         6,900          
PM-23 Winning Negotiation Strategies 1 4 26 28 6 9 3,500         4,000          
PM-24 Maximize Time and Priorities Management 1 3 11 22 8 3,500         4,000          
PM-25 Communication with High Impact  1 3 22 26 14 3,500         4,000          
PM-26 Effective Writing for Organizational Communication 2 2 15-16 26-27 6,000         6,500          
PM-27 Stress Management for Better Work /Life Balance 1 2 27 27 3,500         4,000          
PM-28 EQ- AQ- MQ for Self Development 1 3 19 24 7 3,500         4,000          

PM-29 Smarter Meeting 1 2 24 28 3,500         4,000          

PM-30 Professional Trainer 3 3 24-26  9-11  9-11 13,000       15,500        

Process Manangement & Improvement ราคายังไม่รวม VAT7%

PI-01 Work System Design NEW 1 3 10 22 29 3,500         4,000          
PI-02 Process  Management in Practices 1 3 29 14 6 3,500         4,000          
PI-03 Business Process Improvement for Service Sector NEW 1 2 22 7 3,500         4,000          
PI-04 Total Quality Management 2 2 27-28 28-29 5,500         6,000          
PI-05 Professional Project Management 2 4 23-24 17-18 17-18 9-10 5,500         6,000          

PI-06 Modern Supply Chain & Logistics Management 2 2 20-21 12-13 5,500         6,000          

PI-07 Warehouse and Inventory Management 2 2 16-17 17-18 5,500         6,000          

PI-08 Production Management  1 2 22 23 3,500         4,000          
PI-09 Lean Production 2 3 30-31 13-14 16-17 5,500         6,000          
PI-10 VSM: Value Stream Mapping 1 2 24 30 3,500         4,000          
PI-11 Statistical Process Control 2 2 11-12 7-8 5,500         6,000          
PI-12 Acceptance Sampling Plan 1 2 8 20 3,500         4,000          
PI-13 Kaizen Suggestion for  Work Improvement 1 4 15 7 13 8 3,500         4,000          

PI-14 Continuous 5S for Practices พร้อมดูงาน 2 2 20-21 24-25 5,500         6,000          

PI-15 POKA-YOKE  1 2 7 24 3,500         4,000          
PI-16 Visual Control 1 2 19 21 3,500         4,000          
PI-17 IE Techniques for Productivity Improvement 2 2 15-16 19-20 5,500         6,000          

PI-18 7 Wastes  1 3 26 14 7 3,500         4,000          

PI-19 Effective Cost Management   2 2  20-21 14-15 6,000         6,500          

PI-20 Cost Reduction 1 2 26 21 3,500         4,000          



รหัส หลักสูตร วนั รุ่น ม.ค. ก.พ. ม.ีค. เม.ย. พ.ค. ม.ิย. ก.ค. ส.ค. ก.ย. ต.ค. พ.ย. ธ.ค. Member* Non-Mem*

PI-21 Quality Control Circle (QCC) REVISED 1 2 27 24 3,500         4,000          

PI-22 7 QC Tools 2 2 23-24 6-7 4,500         5,000          

PI-23 Total Productive Maintenance: TPM 2 3 24-25 14-15 14-15 5,500         6,000          

PI-24 Overall Equipment Effectiveness: OEE 1 3  5 30 15 3,500         6,000          

PI-25 Set up Time Reduction 1 2 23 7 3,500         4,000          

Innovation Management ราคายังไม่รวม VAT7%

IM-01 Business Model Innovation & Improvement NEW 1 3 16 13 28 3,700         4,000          

IM-02 Build Innovation into Your Process NEW 1 2 25 28 3,700         4,000          

IM-03 Innovation Management from Learning Intelligence System NEW 1 2 21 11 3,700         4,000          

Climate Change ราคายังไม่รวม VAT7%

CC-01 Building Successful Resilient Organization from Impact of Climate Change NEW 2 3 23-24 15-16 26-27 6,500         6,900          

International Standard ราคายังไม่รวม VAT7%

IS-01 ISO 9001:2015 Transition (Version ล่าสุด) 1 3 10 Join Class 12 15 3,500         3,900          

IS-02 Risk and Opportunity Management Techniques for Management System ISO 9001:2015 1 2 23 26 3,500         3,900          

ขอสงวนสิทธิ์ในการเปลีย่นแปลงก าหนดการและรายละเอียดได้ตามเหมาะสม
สถานที่อบรมโรงแรมในกรุงเทพฯ ดูรายละเอียดหลักสูตร ค่าธรรมเนียม ส่วนลด ได้ที่  www.ftpi.or.th

สมคัรและสอบถามเพ่ิมเตมิ ส่วนบริการฝึกอบรม สถาบันเพ่ิมผลผลิตแห่งชาต ิ
เลขที ่1025  ชั้น 12-15 อาคารยาคูลท์  ถ.พหลโยธิน แขวงสามเสน ใน เขตพญาไท กรุงเทพฯ 10400 
โทรศัพท์ 0-2619-5500 ตอ่  451-455  โทรสาร 0-2619-8098     E-mail: training@ftpi.or.th   Website: www.ftpi.or.th           


