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‘Insanity: doing the same thing
over and over again and expecting
different results”

Albert Einstein
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FTPI STRATEGIC PLANNING PROCESS (AS IS)
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Hyper Changes

World Population
Energy Consumption
Mobile Phone
Internet

Genes Sequenced
No. of Transistors
Bandwidth

CO2 Emission
Knowledge

1940 1960 1980 2000 2020

World Rapid Changes:

Can we catch up with the rapid changes?
Are we change as fast as the world change around us?
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Diagram 2a. The greatest problem in the period
of transition from 2013 to 2050
percentage of all respondents

Deficit of natural resources

Global environmental and climate
problems

Geopolitical processes
ShurtcnmlnFs in systems for

managing national economies

Shortcomings In the International
financial system

Falling number of working age
people as a share of the population

Uncontrolled migration
Corruption

Terrorism
Militarization, proliferation
of nuclear weapons

Spread of various radical
religious views

Epidemics, including
new diseases

Other

Source: VISION-2050 A NEW POLITICAL AND ECONOMIC MAP OF THE WORLD {X an1iuINULALAOIKYEIE
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Future Management
Qutside - In Approach

To move you into the area of thinking the unthinkable

Unknown_Unknowns

Social
Technological
Known_Unknowns Contextual Economic
Environment .
Customers Environmental
Competitors Political
Suppliers ) Transactional
Environment
Owners Known_Knowns
Partners
Procedure and Processes

Stakeholders System & Technology

Staff Capabilities
Staff Numbers
Communication
Leadership
Culture

Capacity
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Uncertainty

Far sight
(11 to 20 year)

Foresight
(5to 10 year

Trend
(3to 5 year

Insight
(1to 2 year

Predictability y

>
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Atimeframe looking out 20 years means there is a huge degree of uncertainty in the world
v/l that

we describe, which by its nature, is based on extrapolation and a degree of imagination.



BIG Data
STEEP, Turning data into knowledge and
FTPI Strategic Intelligence Scanning ——————- knowledge into useful strategic insight,
focus on data analytics,
data integrity, and cybersecurity

Advance Strategic

Planning Model
for the 215t Century Organization

Scenarios Strategic Challenges
Future Map, Strategic Insight | | Anticipate competitive positionin the
future
] . Implication
Intelligent Risks
If we do not explore the opportunities for Strategic Opportunities
which the potential gain outweighsthe [ Prospectsthat arise from imaging |- —— — — — — Stal;eholder !Englag_err]nent
potential harm or loss to your NO different futures egmentation, Insight
organization’ssuccess
YES
l v
; ; . Strategic Direction
Risk Management Strategic Options/Issues g Organization Purpose Review
Identification, Analysis, Evaluation,
treatment, monitor & Review Innovation
Incremental, Breakthrough, New Venture
New Business model
- Case for Change
| From - To Analysis
|
|
I ‘
: Strength & Weakness
| .
Change Management | v Strategic Advantage
Manage by Themes - D | Future Competitiveness:
to implement, fully deplo an’d sustain ] Strategy Development Core Competencies +
P , 1UTly deploy, ar | External Complementary Resources
changes (preferred organization culture) |
| v Strategic Objectives
[ Strategy Map =¥ Articulate to address the organization
: Strategic challenges & Advantages
| \ 4
- Scorecard :
Risk Managemeéntiuuawaniqvuid
Effect of uncértai T&H%’bﬁgﬁ?wg'vm s

-/l J



Center of
The Three Laws of Futures

\ Excellence for
Foresight
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FTPI Advance Strategic Planning Model

0 Future/Uncertainty Management

Strategic Intelligence Big Data

Scanning STEEP, turning data into
knowledge and knowledge into
useful strategic insight,
focus on data analytics, data
integrity and cybersecurity

Strategic Challenges

————— Anticipate competitive position

in the future
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Scenarios
Future Map, Strategic Insight




A Center of
\ Excellence for

Foresight

Foresight Process

Inus

Outputs

Generic Foresight Process (Voros,2003)
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FTPI Future Management Initiative

How might forces play out to get us

Scenarios Building . from here to a range of futures? \'
Process

: Forward
ch?t'!t'f{ Infrg’\rlgn?:es Range of
ritca _y : 4 Plausible
Uncertainties Opacity Futures

& Causality

\

IIIIIIIII

|
Today Future

TIME
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A28814 Driving Forces: STEEP

* Inequality *GenY

* Cultural and religious * Aging Society
differences * Political Intervention

* Internet of everything * Management in

* Health Concern Education System

—_

1. MItAnAumaaua (Inequality)
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System)

* Life Expectancy * Health Concern
* Equality of access

* Cost of Money

* Environment Concern
e Human Error experiences.
* Shortage of Skill Labor * Big data

* Shortage of resources

* Customers want new
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A28814 Driving Forces : STEEP

* Economics Integration * Emerging Middle Class

» Geopolitics * Government Regulation

* Political Intervention * Aging Society
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NTWNINLYINIIAISKEBY (Political
Intervention)
nsiulavesrutunanslulsemeislgl
noAnssuvesAuYnusUlng (Gen v)

ng 3 leUr03n1ATy (Government
Regulation)

N5gaeAugely (Aging Society)
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* Food Shortage

* Global Warming

* Natural Disaster

* Extinction Concern
* Health Concern

* Growth of Population
* Water Contamination
* Water Shortage

* Energy Scarcity

N15V1ALAAUBIYMIS (Food Shortage)
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Population)
nsUuouasfivluwmanin (Water
Contamination)
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A28814 Driving Forces : STEEP

* National Security
* National Interest

* Economic factor

* Economic growth

AusiuAsDIUTEIA
(National Security)
mMssathumausgloviilanuies
(National Interest)
HaUsEleTLATYEAD
(Economic factor)

NSLAUlANILATYEAY

e Ethnic conflict

* National Leader

* Ineffective government

administration
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* Global Leader

¢ Inequality

* Take advantage

* Political interference

1. anuseensiludssmaginlan

2. enalaiwilen/mumaendn
(Inequality)

3. MslawesaelIey

4. ANSUNTALEYINNNTSIDY
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f29819 FUTURE MAP

Map of Forces

Emerging
Middle Class:

Cultural
Heterogenization

World Political
Instability:

Co-Existence

Global Warming

Business Model

Transformation:
Global Value Chain

Center of

\ Excellence for
Foresight

Human-Technology
Dependence:

Human Centricity

Global Warming
Control:

Environmental
Sustainability

World Political
Instability:

Conflict and War

Emerging
Control: Middle Class:
Environmental Cultural
Disaster

Incompatibility

Human-Technology
Dependence:

Technology Supremacy

Business Model
Transformation:

Vertical Monopoly
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2,

Business Model
Innovation

Intelligence Risk NO

opportunities which has
the potential gain
outweighs the potential
harm or loss to your
organization’s success

l

Risk Management

Identification, Analysis,
Evaluation, Treatment,
Monitoring & Review
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Scenarios
Future Map, Strategic Insights

l IMPLICATION

If you do not explore the [

Strategic Opportunity
Prospects that arise from
imagine different futures

1 es

Strategic Options /
Issues

Stakeholder

Engagement

Segmentation,
Insights
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Future Management
Qutside - In Approach

To move you into the area of thinking the unthinkable

Unknown_Unknowns

Social
Technological
Known_Unknowns Contextual Economic
Environment .
Customers Environmental
Competitors Political
Suppliers ) Transactional
Environment
Owners Known_Knowns
Partners
Procedure and Processes

Stakeholders System & Technology

Staff Capabilities
Staff Numbers
Communication
Leadership
Culture

Capacity
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Beyond optimization of the past

We have to unlearn the past
and rethink our business
From the customer perspective

If you do not do it, others will
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Beyond product innovation

Don’t think in market or products
but In
customer needs or jobs-to-be-done
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Don’t optimize the past, invent the future

If you don’t think from your
customers’ perspective and
their jobs-to-be-done,
You will be exterminated
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It’s not the product alone that creates value

The value proposition has to be

delivered by
the whole business model
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Don’t start with a solution

Observe the customer
experience journey,
Jobs-to-be-done

Follow the whole customer journey
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What is a
Business

Model
?
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What is a business model?

The business model is the DNA of your business

The business model gives meaning to your employees
and customers
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Three Key Questions for a Successful Business

WHO WHAT HOW

Who is Our What job we How we
Customer? solve for create value
them? for our
customers?

New
process to

discover
the future

Business Model: @ WHO @ WHAT @ HOW
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Change
Management

Change

Management
Manage by Themes
To implement,
fully deploy,
and sustain changes
(preferred organization
culture)
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Case for Change

!

Strength & Weakness

!

Strategy Development

!

Strategy Map

{

Scorecard

Strategic Advantage
Future Competitiveness

Strategic Objective
Articulate to address the
organization strategic
challenges & Advantages
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Are your strategies
future proof ?
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. Center of
\ Excellence for
Foresight

“What will you leave behind after you've gone?”

Thank you for
attention
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