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Doing the right things Doing things right

Productivity = Effectiveness + Efficiency
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SIPOC Model

Supplier Input Process Output Customer

Process Output Outcome
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Productivity Improvement Tools & Technigues
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Totl Precuctivity Inprovemnment
TOM

Total Quality Management

TPS

Toyota Production System

TPM

Total Productive Maintenance
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Total Quality Management
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Toyota Production System

Lean Manufacturing System
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TTPM

Total Productive Maintenance
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- Zero Accidents
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- Zero Failures
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Improvement Tools & Techniques Participation
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Improvement Problem Solving & Promotion

Decision Making I

Q Promotion Tools & Tech
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Productivity
Basic Tools
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